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Greetings!

MAYOR’S LETTER
Greetings!

It is mt is my pleasuy pleasurre te to po prresent the 2022-2023 Oresent the 2022-2023 Oraange Cnge Couounty Hnty Heaead Stad Start Art Annnual nual 
RRepoeport in collabort in collaborratioation with the Hn with the Heaead Stad Start Prt Policy Colicy Cououncil.ncil.
I

TThe Hhe Heaead Stad Start prt prrogrograam wm was fas fouounded bnded by Py Prresident Lesident Lyndoyndon Jn Johohnsonson an and is ond is one one of 
the oldest operthe oldest operating fating federederal pal prrogrograams in the Ums in the Unitnited Stated States oes offffering high quality ering high quality 
eaearrlly childhood eduy childhood educcatioation an and devnd developelopment serment services tvices to loo loww-inco-income fme faamilies milies 
at no costat no cost. Or. Oraange Cnge Couounty Hnty Heaead Stad Start prt prrououdldly sery servves 1,536 childres 1,536 children ages then ages thrree ee 
to fio fi  vve ye yeaears at 23 locrs at 23 locatioations thns thrroughout the cououghout the county in 83 classrnty in 83 classrooooms inclums including ding 
operoperating oating on 12 cn 12 caampuses in pampuses in partnership with Orrtnership with Oraange Cnge Couounty Pnty Public Sublic Schoolschools. . 
OrOraangeCngeCouounty’s eanty’s earrllyychildhood educhildhood educcatioation pn prrogrograam is gom is govverned jointlerned jointly by by the y the 
OrOraange Cnge Couounty nty BBoaoarrd od of f CCouounty Cnty Coommmissiomissioners aners and nd the Hthe Heaead d StaStart rt PPolicy Colicy Cououncil.ncil.

f 

t

TThe ahe annnual rnual repoeport highlights a yrt highlights a yeaear or of af achievchievementsements, co, commmumunity panity partnershipsrtnerships, , 
edueduccatioational collabonal collaborratioation,n,business engbusiness engagement aagement and philand philanthnthrropic coopic contributiontributionsns. 
PPaarrental engental engagement isa kagement isa key coey compomponent onent of the pf the prrogrograamm’s su’s success access and this nd this 
year, w, we hae had nead nearrlly 900 Gy 900 Guuest Rest Reaeaders in ouders in our classrr classroooomsms, allo, allowing pawing parrents aents and nd 
cocommmumunity members tnity members to ao actictivvelely pay participatrticipate in the edue in the educcatioational jounal journey orney of our 
childrchildren. I wen. I would likould like te to ao acknocknowledge Dawledge Darnelliornellion Bn Brroown, who wwn, who was hoas hononorred as ed as 
FFather oather of the Yf the Yeaear br by the staty the state ae and Rnd Reegiogion In IV HV Heaead Stad Start Associatiort Association. Hn. He is a e is a 
shining exshining exaample omple of a paf a parrentent’s co’s commmitment tmitment to his child’s eduo his child’s educcatioation.n.

. 

year
f our 

Thahank ynk you tou to the dedico the dedicatated Hed Heaead Stad Start start staffff, v, voluoluntnteerseers, a, and cond commmumunity panity partners rtners 
ffoor suppor supporting ourting our yr yououngest leangest learners arners and their fnd their faamiliesmilies. Y. Youour cor commmitment mitment 
has helped makhas helped make Ore Oraange Cnge Couounty Hnty Heaead Stad Start the leart the leading institutioding institution fn foor ear earrlly y 
childhood educhildhood educcatioation in Cn in Centrentral Fal Flolorida.rida.

T

Sincerely,Sincerely,

Orange Couounty Mnty Mayorayor

Sincerely,Sincerely,

Jerry L. DemingsJerry L. Demings

Jerry L. Demings
Orange County MayorOr
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MESSAGE FROM THE DIRECTOR
Greetings!
As the Director of Orange County Head Start (OCHS), it is with great 
pride that I present our annual report for the 2022-2023 year. This report 
encapsulates our unwavering commitment to early childhood education and 
our community’s future - the children.
This year, we have had the privilege of receiving funds to serve 1,536 children 
across 83 classrooms situated in 23 locations throughout Orange County. 
Our partnership with Orange County Public Schools has been instrumental, 
allowing us to operate on 12 campuses and fostering a nurturing educational 
environment.
Program Goals and Achievements   Our program is driven by fi ve core goals:

1. Professional Development
2. Staff Retention
3. Physical Health and Mental Wellness
4. Technology
5. Families

In the pursuit of these goals, our 4-year-olds have excelled, surpassing the 
benchmark in the fi ve essential early childhood development domains with 
an impressive average of 94%.
Challenges and Overcoming Adversity   Despite facing the Great 
Resignation and staff shortages that prevented us from serving our fully 
funded enrollment, we have made signifi cant strides. The aftermath of 
COVID-19 posed considerable challenges, yet we have successfully reduced 
teacher turnover rates from 23% to 12% and teacher assistant turnover from 
21% to 13%. 
Organizational and Financial Initiatives   Through organizational 
restructuring and key fi nancial strategies, such as increased compensation 
and incentives, we have stabilized our workforce. Our management team 
has also undertaken additional goals:

• Completing a wage comparability study
• Aggressive recruitment of staff and students
• Expanding Child Development Associate classes for parents

These initiatives have yielded a 9% salary increase, the hiring of 111 full-
time employees, and a 95% program enrollment rate.
Community Partnerships  OCHS is deeply grateful for the robust network 
of community partnerships that have been pivotal in enriching our program 
and extending our reach. These alliances have not only supported our 
infrastructure but have also contributed to the holistic development of the 
children and families we serve.
Educational Collaborations   Our enduring partnership with Orange County 
Public Schools (OCPS) has been the cornerstone of our success. By sharing 
resources and expertise, we have created a seamless educational pathway 

for our students. The integration of OCHS classrooms within OCPS campuses 
has fostered a cohesive learning environment that prepares our children for 
the transition to public school education.
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Local Business Engagement   Local businesses have played a signifi cant 
role in supporting OCHS. From providing resources for classroom activities 
to sponsoring events, their involvement has been a testament to the 
community’s investment in early childhood education. This year, we 
established 15 new contracts with local businesses, further expanding our 
network of support.
Philanthropic Contributions   The generosity of foundations such as the I.S. 
Hankins & Johnson Foundation, which provided over $25,000 in-kind, has 
been instrumental in advancing our program goals. 
Parental Involvement   Parental engagement is a key component of our 
program’s success. This year, we had 865 Guest Readers in our classrooms, 
allowing parents and community members to actively participate in the 
educational journey of our children. This initiative not only supports literacy 
development but also strengthens the bond between our program and the 
families we serve.
Professional Partnerships   In collaboration with VyStar Credit Union, we 
instituted Financial Fitness Fridays, a program designed to empower our 
staff with fi nancial knowledge and resources. This initiative has led to 
over $300,000 in loan forgiveness, the opening of savings accounts, and a 
broader understanding of fi nancial planning among our staff.
Recognition and Awards   We are proud to acknowledge the achievements 
of individuals within our community, such as Darnellion Brown, who 
was honored as Father of the Year by the state and Region IV Head Start 
Association. Such accolades highlight the personal commitment and 
contributions of our families to the OCHS community.
Future Collaborative Endeavors   Looking forward, we are excited to explore 
new partnerships and strengthen existing ones. Our goals for the upcoming 
year include partnering with OCPS High Schools that offer Early Childhood 
certifi cation to create a workforce initiative, which will not only benefi t our 
program but also contribute to the broader educational landscape of Orange 
County. Rebuilding playgrounds to make them safer, and locating additional 
space so the program can prioritize for the 3-year-olds. 
In collaboration with Mayor Jerry Demings, the Board of County 
Commissioners, and the OCHS Policy Council, we are committed to 
continuous improvement and excellence in service. Our operational and 
fi nancial performance reflects our dedication to the children and families of 
Orange County.

Sonya Hill
Head Start Director
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“ Each day is a fresh chance 
to expand one’s idea.”
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Vision StatementVision Statement
Orange County Head Start: School-Ready Children and Self-Orange County Head Start: School-Ready Children and Self-

Reliant Families

Mission StatementMission Statement
Orange County Head Start provides high-quality Orange County Head Start provides high-quality 

comprehensive services to low-income children and their 

diverse families through collaborative partnerships.

PhilosophyPhilosophy
Orange Cnge Couounty Hnty Heaead Stad Start believrt believes in pes in prrooviding high-viding high-

qualityquality, co, compmprrehensiehensivve sere services fvices foor childrr children aen and fnd faamilies milies 

bby py prrooviding devviding developelopmentallmentally appy apprropopriatriatee, suppo, supportirtivve e 

lealearning enrning envirviroonnments fments foor childrr children. Wen. We embe embrraace dice divversity ersity 

aand suppond support frt faamilies as they becomilies as they become self-rme self-reliaeliantnt. W. We e 

believbelieve in pe in prrooviding oppoviding opporturtunities fnities foor star staff pff prrooffessioessional nal 

devdevelopelopment ament and suppond supporting emplorting employyee wee wellnessellness. W. We e 

believbelieve in collaboe in collaborratiativve pae partnerships artnerships and tnd teaeammwwoorrk.k.

Ora

Values

“READY 
MINDS, 
HEALTHY 
BODIES”

Values
•  High-Quality Comprehensive 

Services

High-Quality Comprehensive 

ervices

School Ready Children and Self-• School Ready Children and Self-

RReliant Families

Employee Personal and Professional •  Employee Personal and Professional 

Development and Well-Being

Diversity and Teamwork• Diversity and Teamwork

Family Involvement and • Family Involvement and 

Participation

Collaborative Partnerships and •  Collaborative Partnerships and 

Community Support
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Goal 1: 

PROGRAM GOALS 
Goal 1: 

rt will be a lea
Orange County Head Sta rning organization in which 
Orange County Head Start will be a learning organization in which 

staff engages in continuous improvement to reach their potential and 

improve children and family outcomes (Professional Development)
ch their pot

ous impstaff engages in continu rovement to rea ential and 

raimprove children and f mily outcomes (P ofessional Development)

Goal 2:Goal 2:
Orange County Head Start will create an environment that supports 
Orange County Head Start will create an environment that supports 

staff retention and reduces turnover. (Staff Retention)rnostaff retention and reduces tu ver. (Staff Retention)

Goal 3:Goal 3:
Orange County Head Start will enhance the physical health and 

mental wellness of staff, children and families by developing a 

comprehensive wellness approach. (Physical Health and Mental 

Wellness)

nce the ph
Orange County Head Start will enha ysical health and 

mental wellness of staff, children and families by developing a 

comprehensive wellness approach. (Physical Health and Mental 

Goal 4:Goal 4:
Orange County Head Start will design and build a technology 
Orange County Head Start will design and build a technology 

infrastructure that will provide students, families and staff with access 

to resources and education to increase children’s achievement of the 

skills needed to thrive in a globally connected world. (Technology)
infrastructure that will provide students, families and staff with access 

to resources and education to increase children’s achievement of the 

y co
skills needed to thrive in a globall nnected world. (Technology)

Goal 5: Goal 5: 
Orange County Head Start will identify and partner with community 
Orange County Head Start will identify and partner with community 

agencies to provide services and resources to increase family 

wellbeing and to assist families to become self-reliant (Wellbeing of 

Families)

nd ragencies to provide services a esources to increase family 

wellbeing and to assist families to become self-reliant (Wellbeing of 

Families)

staff engages in continuous improvement to reach their potential and 

Orange County Head Start will create an environment that supports 

infrastructure that will provide students, families and staff with access 
infrastructure that will provide students, families and staff with access 

to resources and education to increase children’s achievement of the 
to resources and education to increase children’s achievement of the 

skills needed to thrive in a globally connected world. (Technology)
skills needed to thrive in a globally connected world. (Technology)

Orange County Head Start will identify and partner with community 
Orange County Head Start will identify and partner with community 

wellbeing and to assist families to become self-reliant (Wellbeing of 
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BUDGET INFORMATIONBUDGET INFORMATION
Federal Grant Period:  Oct. 1, 2022 Sept. 30, 2023Federal Grant Period:  Oct. 1, 2022 Sept. 30, 2023

TOTTOTAL AMOUNTAL AMOUNT  
OF PUBLIC ANDOF PUBLIC AND  
PRIVPRIVAATE FUNDSTE FUNDS  
BUDGETED ANDBUDGETED AND  

THE AMOUNT FROMTHE AMOUNT FROM  
EACH SOURCEEACH SOURCE

$15,953,825
Offi ce of Head Start

$ 2,300,000
County GFIFT Funds

$ 1,455,155
USDA

$ 1,414,800
VPK

EXPLANATION OF BUDGETARY EXPENDITURES 
AND PROPOSED BUDGET FOR FY 2022-2023
EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES EXPLANATION OF BUDGETARY EXPENDITURES 
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The proposed budget for FY 2022-2023 was $21,223,780. Funds received were used The proposed budget for FY 2022-2023 was $21,223,780. Funds received were used 
to provide full-year, full-day comprehensive early childhood development services to provide full-year, full-day comprehensive early childhood development services 
for 1,536 children and support to their families. Total expenditures of federal and for 1,536 children and support to their families. Total expenditures of federal and 
non-federal funds for FY 2022-2023 were $19,676,381. All federal funds were used 
to cover salaries, cost of living increases, operation of services and training. The non-
federal match (in-kind) was used to assist with salaries and operational expenses.

non-federal funds for FY 2022-2023 were $19,676,381. All federal funds were used 
to cover salaries, cost of living increases, operation of services and training. The non-
federal match (in-kind) was used to assist with salaries and operational expenses.

$11,737,043$11,737,043
ServicesServices

$1,546,103 
Administrationn

$377,316
Disability

$156,870
Training

$1,455,155
USDAA

$624,625 
VPK

$255,911
Health and Dental a

$2,072,021
Family, Parent and Community 

Engagement
nity 

E

$679,285
Facilities Fa

$694,296
*American Recovery Act (One 

Time Funds)

$77,756
*Disaster Assistance

(One Time)

FINANCIAL AUDIT RESULTS There were no fi ndings for the FY 2022-2023 Fiscal Audit. udit. 

FEDERAL REVIEW RESULT No Federal Reviews took place for FY 2022-2023S N
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 “In learning you will teach and in 
teaching you will learn.”- Phil Collins
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