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Williamsburg Town Hall Meeting
Roadway Infrasiructure Improvements

March 12, 2020



’ Roadway Production Schedule

How is the RCA process initiated?

* |dentification of deficiencies through the MPO/LRTP model
* New corridors needed to mitigate transportation impacts
 Opportunities for developer partnership projects

Year | Year | Year | Year | Year | Year | Year | Year Year

1 2 3 < 5 6 7 8 S

Identification -

and Study

Design and -

Permitting

Right-of-Way _

Acquistion

Construction

SSS 10% 15%




’ Roadway Status Briefing

Orlando 3
/)
W, Sand Lake Road| ) AN Sand Lake Rd

1. County Road Projects:

* Completed
* Studies

* In design

* Under construction ;

* Future N, / _

Williamsburg

S John.Young Parkway:

S Orange;Blossom Trail

2. Trail Projects
3. State Road Projects




ﬁ Completed Road Projects
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’ Completed Road Projects

= VVineland Ave. at SR-535

— Hilton Driveway to Palm Parkway
(Developer partnership portion)

Schedule
Completed




ﬁ Completed Road Projects
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’ Completed Road Projects
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ﬁ Road Project Study
i d
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’ Road Project Study

= I[nternational Drive Transit
Feasibility and Alternative

Technology Assessment

— Sand Lake Rd. to South of SR-528
— 4.3 Miles

— Includes project advisory group
— Data collection/Analysis

— Vehicle and route identification
— Federal funding eligibility

— Study amount : $1.05 Million

Schedule

Study Began: Dec 2018
Study End: Summer 2020




’ Road Project Study
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= Kirkman Rd.

— Sand Lake Rd. to
Universal Blvd.

— Public/Private
partnership

» &) % ’\’. 1 »
1oL PAIIlpS &
UL
LoiEeS

Schedule

Construction Start: Jul 2020
Construction End: Dec 2023

=T - lt T . g




ﬁ Road Project In-Design
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ﬁ Road Project In-Design

i "‘%&\F’ 75
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= Vinel_a’\dA Ave. at

SR-535

- Add 2nd right turn Iane T
N\ \ from Vmeland Ave Add’

Schedule
Design Completed 2017

Construction Begin Nov 2020
Construction End Jun 2021




6.
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’ Road Project In-Des

= Sand Lake Rd. B s DS oy N
— Apopka-Vineland Rd. to :
Turkey Lake Rd.

— Operational/Travel lane
improvements

5 Y —

aiVineland.Road

— Multipurpose path
Access management

Schedule

Design End Mar 2021
Construction Begins Aug 2022
Construction End Sep 2023



ﬁ Road Project In-Design
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’ Road Project In-Design

= |-Drive Transit Lanes
T 2
— Begins at Destination Parkway, runs | :
along I-Drive to Via Mercado, East to | /<
Universal Blvd. and turns North to Sand
Lake Rd.

— Adds transit lane in each direction

— Relieves congestion and accommodates
I-Ride Trolley and buses

— 2.5 Miles
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Construction Begin Apr 2021
Construction End Apr 2023
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’ Intersection Project In-Design

= Wallace Rd. at Dr. Phillips
Blvd.

— Construct right turn lane on
Eastbound Wallace Rd.

— Construct left turn lane on
Westbound Wallace Rd. at the
YMCA

Schedule
Design Completed 2018

Construction Begin Oct 2019
Construction End Jun 2020




’ Intersection Project In-Design

= Turkey Lake Rd. at
Vineland Ave.

— Construct extension of
Southbound through and left turn
lanes
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f o
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Schedule
Design Complete Mar 2020

Construction Begin Aug 2021
Construction End Aug 2022




’ Road Projects Under Construction
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’ Road Projects Under Construction

= Daryl Carter ‘_
Parkway Extension -

= Apopka-VineIand Rd.to 5 i
Palm Parkway e At

Driveway -~

Mg

. 405//.:,\/;.4 _‘4/)/ : :
* Hilton'Drivewayto / |

‘ T""Quu,l; | paeg WS RN 2““, >
;-, JHilton Grand Vacation Club™
= "'Z-%:}‘alt Ruby Lake

Apopka-Vineland Rd. '

Schedule

Construction Began in Oct 2019
Complete in May 2021
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’ Road Projects Under Construction

= Daryl Carter Parkway
Extension (2 segments)

— Apopka-Vineland Rd. to Hilton
Driveway

Schedule

Construction Began in Oct 2019
Complete in May 2021




’ Future County Road Projects

= Lake Street: Apopka-Vineland Rd. to Palm Parkway
= Fenton Street: From Fenton St. to Equestrian St.

= Westwood Blvd. Extension: Wildwood Ave. to
International Dr.

= Kirkman Rd. Extension: SR-528 to Sand Lake Rd.

" Lake Bryan Beach Blvd.: SR-535 to Westwood Bivd.
Extension

= |nternational Dr.: SR-535 to World Center Dr.

" Poinciana Blvd: Osceola County line to International Dr.
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o

ﬁuhgle Creek Tra|I

j”‘bsceola County to San
Lake Rd.(8.5 Miles)

coe — Trail Recognlzed by US

Schedule

Phase 1

Seg. 1 Construction Feb. 2018 — Dec. 2018
Seg. 2 Construction Jul. 2021 — Jul. 2022
Seg. 3 Construction Dec. 2020 — Mar. 2022

Phase 2 Construction Nov. 2020 — Sep. 2022
- Phase 3 Construction Jul. 2022 - Jan 2024
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’ Coun’ry/Staie Road Projects

State Schedule

County Schedule
Design Construction Began October 2016
Start Apr 2020 Constructlon Complete in FaII 2020

End Oct 2021
Construction

Start Aug 2022
End Sep 2023




’ State Road Projects
e
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’ State Road Projects

" Florida’s Turnpike — SR-528: 1-4 to Consulate Dr.

Proposed Roadway
Typical Section

| =8 Schedule
Auxiliary Auxiliary

Leine &’ Buffer S 4’ Buffer Lane ) Completed in 2019
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ﬁ State Road Projects
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’ State Road PrOJects

_"mﬁﬂ Lindens . P LN .,_@‘; T
« __. ' Jv ] : /

= Interstate 4 Beyqn¢
he Ultimate il i
— Kirkman Rd. thounty line

- 101 m|Ies of I-4 wrdenlng

.v‘,'

— Sand Lake Interchange "
— Key Interchange prdjects
* Sand Lake Interghfnge

it -k L €}

v ""’:3’

; v B Pl
WiRiles lslBaryl’ Carter/lgegchhne Intefchang

Ot

''''''

FDOT Schedule

Study Completed Jun 2018
Land Acquisition Underway
Construction TBD




’ State Road Projects

= Sand Lake Rd. Interchange (1 -4 Beyond the UItlmate)

Schedule

Design Completed Nov 2018
Construction Begin 2021 AKE ROAD REGOMMENDED ALTERNATIVE




’ State Road Projects

= |-4 Beyond the Ultimate:

Daryl Carter Parkway and -4

Interchange

— Three new ramps will connect I-4
to Daryl Carter Parkway

— Include exit ramps from both
directions of I-4 and an enitrance
ramp to EB I-4. )

— Convert the existing Daryl Carter

Parkway overpass to a diverging
diamond interchange

Reference: i4beyond.com

Design Complete: Nov 2018
Construction Begin: SPR 2022



’ State Road Projects

Interlm Daryl Carter/BeachIme (1-4 Beyond the UItlmate)

v/‘ Ok / W

SR=-400 (I-4) Segment 1
Project Development and Environment (PD&E) Study
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’ State Road Projects

CompleteDaryI Ca‘rter/ Beachlme (I-4 Beyond the Ultimate)

SR=400 (4) Segment 1
Project Development and Environment (PD&E) Study
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Williamsburg Town Hall Meeting
Roadway Infrasiructure Improvements

March 12, 2020



Orange County — Public Works

Williamsburg Town Hall

Orangewood Blvd./Gateway Ave.
Signal Improvements

March 12, 2020



’ Presentation Overview

Shingle Creek Golf Club

Rosen Shingle Creek -7

= Background Issues | Project
. Existing | Location
" Crash data b’

= Signal Warrant

= Safety

Darden Credit Union,
A division of USF FCU

= Benefits
= Project Status

The Ritz-Carlton ,
Orlando, Grande Lakes ~

Grande Lakes-Orlando =

JW Marriott Orlando,
Grande Lakes




’ Background Issues

" High speeds on Orangewood Blvd.
" High number of crashes
" Operational Analysis
Speed Study — 85t % at 45 MPH
Traffic Signal Warrant based on 2019 data



ﬁ Existing — 4-Way Stop Control




’ Signal Analysis

= Warrant 1, Eight-Hour Vehicular Volume
= Warrant 2, Four-Hour Vehicular Volume
= Warrant 3, Peak Hour —Vehicular Volume
= Warrant 4, Pedestrian Volume

= Warrant 5, School Crossing

= Warrant 6, Coordinated Signal System

= Warrant 7, Crash Experience

= Warrant 8, Roadway Network

= Warrant 9, Intersection Near a Grade Crossing



’ Warrant 1: 8-Hr. Vehicular Volume

Condition A - Minimum Vehicular Volume

100% Satisfied- [«]Yes [ |No

Condition A is intended for application at locations where a large volume of
intersecting traffic is the principal reason to consider installing a traffic control 80% Satisfied: Yes [ ] No

signal.
9 70% Satisfied: Yes [ |No

Vehicles per hour on major-
street (total of both
approaches)

Number of Lanes for moving
traffic on each approach

Vehicles per hour on minor-
street (one direction only)

# Basic Minimum hourly volume
® Used for combination of Conditions A and B after adequate trial of other remedial measures
°May be used when the major-street speed exceeds 40 mph or in an isolated community with a population of less than 10,000

Record 8 highest hours and the cormresponding major-street and minor-street volumes in the Instructions Sheet.

Existing Volumes




Warrant 2: 4-Hr. Vehicular Volume

WARRANT 2 - FOUR-HOUR VEHICULAR VOLUME

If all four points lie above the appropriate line, then the warrant is satisfied. Applicable: Yes []No
Satisfied: Yes [ |No

Plot four volume combinations on the applicable figure below.

100% Volume Level FIGURE 4C-1: Criteria for "100%" Volume Level

I

Volumes N
Four 2 |ANES & 2 DR MORE

Highest | Major | Minor #|
Hours Street | Street \ \
\\ \

3-4FM 992 169

4-5PM 1224 198

MINOR STREET
HIGH VOLUME APPROACH -VPH

5-6FM 1475 208

13
*80

6-7FM 1152 154

e —

0

300 400 500 600 700 BOD 900 1000 1100 1200 1300 1400
MAJOR STREET - TOTAL OF BOTH APPROACHES - VPH

* Note: 113 vph applies as the lower threshold volume for a minor street approach with two or more lanes and
80 vph applies as the lower threshold volume threshold for a minor street approach with one fane.




’ Warrant 3: Peak Hr. Volume

WARRANT 3 - PEAK HOUR

i . <] Yes N
If all three criteria are fulfilled or the plotted point lies above the appropriate line, Applicable: [INo
then the warrant is satisfied. Satisfied: Yes [ | No

Unusual condition justifying use of Plot volume combination on the applicable figure below.

warrant. FIGURE 4C-3: Criteria for "100%" Volume Level

None 600
\

500 . N e
RN
T

™~

Record hour when criteria are fulfilled
and the corresponding delay or volume

in boxes provided. 400

Peak Hour 100% Volume
Time Major Vol. | Minor Vol.

4:45 - 545 PM 1469 217

300

MINOR STREET
HIGH VOLUME APPROACH -VPH

200

_-‘""'h...‘_._‘-
"l-u..__‘_‘-

Peak Hour 70% Volume 100

Time Major Vol. | Minor Vol.

0
400 500 600 70O 800 900 1000 1100 1200 1300 1400 1500 1600 1700 1800

MAJOR STREET - TOTAL OF BOTH APPROACHES - VPH

Criteria * Note: 130 vph applies as the lower threshold volume for a minor streef approach with two or more lanes and
1. Delay on Minor Approach 100 vph applies as the lower threshold volume threshold for a minor sireef approach with one lane.




A 5-Yr. Crash Data (2013 - 2018)

38 Total Crashes
No Fatalities

rangewood at Gateway

Crash Types

Attribute 1:| Crash Type v | Attribute 2:| Year X

2013 2014 2015 2016 2017 2018

Head On

Left Entering

Left Leaving

Off Road

Other

Parked Vehicle

Rear End

Right Angle

Rollover

Same Direction Sideswipe




’ Crash Experience

= Careless Driving 43%
" Failure to Yield 31%
=" Improper Lane Change 6%
=" Improper Turn 3%

= Disregard Stop Sign 17%



Minimum
Vehicular Volumes
Interruption of

Continuous
Traffic

Four Hour Yehicular
Volume

Peak Hour Delay

Feak Hour Volume

Pedestrian Volume

School Crossing

Coordinated 5 ignal .
System

Crash Experience

Roadway Mebsork

Railroad Crossing

Thiz warmrant iz met for eight hours of an
average day.

This warmrant is not applicabl the average

delay was below 60 seconds per wehicl
(delay in exo of 60 seconds per vehicle is
considered excessive).

The ftraffic wolumes mest the 100%
thresholds of this wamant for four hours of an

average day.

There is no unusual traffic generator near the
study intersection. Therefore, this wamant is
not applicable.
This warrant iz met.

ian volumes do not satisfy this

‘warrant.

This warmant is not applicable, as no school
Zane s at the intersection.

This warrant i= not applicable, as this

intersection is not within a coordinated signal
sysiem.

At least five crashes potentially comectable
by installing a traffic signal within a twelve-
maonth period are required to satisfy this
warrant.

This warmant s not applicable, as this
intersection is not considered to be part of a

| coordinated network.

This warrant iz not applicable, as
railroad crossing near the study |r|t1=r~_~-:ct|- i




’ Project Status

= Design

* Design started February 2020

* Final Plans — December 2020
= Construction

» Bidding/Award — January — May 2021

* Construction Commencement — June 2021
= Estimated Construction Cost

e $750,000



’ Questions?

Humberto Castillero, PE, PTOE
Orange County Traffic Engineer
Public Works Department

Humberto.Castillero@ocfl.net
(407) 836-7891
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COMMUNITY MEETING

Orange County Fire Rescue Department
March 12, 2020
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Fire Suppression

Residential
Commercial
Industrial
Urban Interface

Rural

Technical
Rescue

High Angle
Confined Space
USAR

Vehicle
Extrication

Dive Team



911
Communications

« (Call Answer/
Dispatch

e Pre-Arrival
Instructions

« AVL/Mobile Data
* Notifications

* Municipal
Services

Fire Marshal

Fire Inspections
Plan Reviews
Car Seat Checks

Smoke Detector
Distribution
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Total Call Volume FY2017-FY2019

1,692 Incidents [9%]

2,185 Incidents [12%]

B Automatic Fire Alarms
B Emergency Medical Service
M Fire Service

Motor Vehicle Collisions




ORANGE COUNTY:
FIRERESCUE STATION 54




* 331 Unit responses in July including:
v'31 auto accidents (1 with entrapment)
v'3 structure fires
v'1 vehicle fires
v'59 fire service calls
v'3 HazMat incidents
v'233 Emergency Medical Service (EMS) calls
v'162 patients transported
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* 346 Unit responses in June including:
v'27 auto accidents
v'3 structure fires
v'2 vehicle fires
v'57 fire service calls
v'2 HazMat incidents
v'254 Emergency Medical Service (EMS) calls
v'192 patients transported to area hospitals
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OLAYER 2: BARRIERS |

A child shoylg never be able

d o enter the o
S e ey o e Ty =
oy pro ck ® pool. Barrie A = AR
closing ¢ ® o0 all doors, & ool fence with geir e e There’s nothing like outdoor grilling. It’s one of the most popular
9 gates, as wel as do, olflatohing and self. & '8 & SSROD
uad but make surs ity o :,lnd Pocl alarme. Pool covers m, Sy ways to cook food. But, a grill placed too close to anything that can
Canvas coverng can be .:.'u::!nm caver, fitted for your pool, A m.;, burn is a fire h: d. They can be very hot, causing burn injuries.
"ng hazard and entrap a chid iy Flininas | Follow these simpleitips and you will be on the way to safe grillimg.
o]
©OLAYER 3: EMER o B pacare - PROPANE Crills
. Y - . M Propane and charcoal BBQ grills should only be el the v e s o ok
A eck the gas ose for
P R E PAR E D 2 . used outdoors. before using it for the first time each
S S % . M The grill should be placed well away from the year. Apply a light soap and water
3 1 home, deck railings and out from under eaves and 53““"“‘]"&&19 h‘l’fse' AD;;%“}’::;%;‘:N
The R 2 L h release bubbles. If your a
nme:‘)-':\:“h' ohild stope breathing there i o small, pracious window of ) il ios e enel o o soshy ML by
t0do. fesuscitation may cocur. But orly if someone knows what . M Keep children and pets at least three feet away and there 18 no flame, turn off the gas
0. Even if you're not a parent, it's impartant to leam CPR. The tach- . from the grill area. tank and grill. If the leak stops, get the
fiques are easy to lsam and can mean the differsnce between ffe and ) i . grill serviced by a professional before
death. In an emergency, it i oritical to have & hores nesiby and immad M Keep your grill clean by removing grease or fat using it again. If the leak does not stop,
ataly call 811 = < | buildup from the grills and in trays below the grill. call the fire department. If you smell
1 (e p gas while cooking, immediately get
The Residential Swimming Pool Safety Act (Chapter 515, Florida Statutes) . M Never leave your grill unattended. away from the grill and call the fire
s:::l ?r\;;;e bllowing pool safety measures for pocls buikt after M Always make sure your gas grill lid is open before departmant. Do ok Thove.tha gHlL
o Arand o
lighting it. If the flame goes out, turn the grill and
1. A pocl fance with self-closing, sel-latchi —enclosi off and walt at least 18 minutes
9 ing gate ng CHARCOAL GRILLS gas
]
) the pool and providing no dirsct access to it M There are several ways to get the charcoal ready to befteo rellgning i
2. An approved podl cover. i’ use. Charcoal chimney starters allow you to start
3. Alarms on all doors and windows leading out to the pool the charcoal using newspaper as a fuel. 'ACTS
4. Al doors providing direct socess from '”'R‘"”""‘ bt "“:' 0 have M If you use a starter fluid, use only charcoal starter @ July is the peak month for
@ self-closing, “‘H'“:"“? ‘::";' Wi & Sinans mabanam 50 fluid. Never add charcoal fluid or any other grill fires
lower than 54 inches above the flcor. flammable liquids to the fire. (@ Roughly half of
The Department of Health recommends, at 2 minanum, using . . the injuries
a combination of the barriers described above to help ensure M Keep ;h?:‘cﬁal tﬂu'd OL: of the reach of children and involving grills
your pool is equipped with approved safety features. For more away from heat sources. A
information about the 515.29 Residential swimming pool barmier M There are also electric charcoal starters, which do burns.
requirements, visit WaterproofFL oom/requirements. not use fire. Be sure to use an extension cord for
SA outdoor use.
e e sp et Y THE PR e il ookt N,
. ' Org: :
Chlkdran. Poct satety b avarany’s respensitiity. watefoOOfFL cnUuAL lAYER OF PROTEOTIM. pletely posing Name or Organization Here
FLoom e
1-677-262-003 | Watarprd ! »\} ! Your Source for SAFETY Information Contact Information Here
NFPA Public Education Division « 1 Batterymarch Park, Quincy, MA 02169
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WILLIAMSBURG
COMMUNITY MEETING

Orange County Fire Rescue Department
March 12, 2020



WILLIAMSBURG
TOWN HALL

Sheriff John W. Mina
Acting Captain Ken Parker
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MISSION STATEMENT

The Orange County Sheriff’s Office is
committed to excellence in Ilaw
enforcement, reducing crime and the
fear of crime, ensuring the safety of our
residents and visitors, while enhancing
trust through community engagement.

sueriers ornce VALUES

REDUCE CRIME

Reduce crime, the fear of crime, and keep our residents and visitors safe

TRUST & TRANSPARENCY

Work diligently to enhance trust through transparency and community
engagement

DIGNITY & RESPECT

Treat all members of the public with dignity and respect

COMMUNITY

Demonstrate a strong commitment to the communities we serve and enhance quality of
life throughout Orange County

INTEGRITY

Maintain the highest levels of integrity and professionalism while delivering excellent
service

SAFETY & WELLNESS

Incorporate the best training, equipment, and programs for the safety, health, and
wellness of all employees






Central Florida is Seeing
Tremendous Growth

 According to the Orlando Economic Partnership, the
Central Florida region is projected to add more than
1,500 people every week for the next 11 years

» About 30 percent of them will settle in Orange County

* |n planning for this continued growth, we have made
some changes to the way the county is patrolled by our
deputies



New Sector Boundaries
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Recruiting: Attracting and Retaining
the Best Talent

OCSO TOTAL APPLICATIONS
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* |In 2019, 9,808 people applied for jobs with OCSO
* In 2019, we hired more than 160 Deputies
* |n 2018, we hired 140 Deputies



Recruiting Military Veterans

Nearly 40 percent of the new hires in
2019 have served in the military



Juvenile Arrests down nearly
40 percent since 2014

Juvenile Arrests 2014-2019
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In 2019, OCSO made 2,448 juvenile arrests, and we expect the
downward trend to continue



School Resource Deputies:
Keeping Our Kids Safe

) D> ,'/ RN S ”
S

Deputies provide bell-to-bell coverage in all traditional schools
In OCSO jurisdiction



Safety Measures In Schools

* The Orange County Sheriff's Office has purchased
($199,000) and installed 128 gun safes in our 121
schools

 All School Resource Deputies undergo extensive
training in Active Shooter response and “single deputy
response”

« OCSO has real-time access to roughly 6,000 video
cameras in Orange County Public Schools

* Deputies and analysts in our Analytics, Intelligence and
Monitoring (AIM) unit can instantly give valuable
Intelligence to Deputies



Opioid Epidemic: A Constant Battle

2019 YTD: 187 overdose deaths
2018 YTD: 185 overdose deaths

- 3
NARCAN oot
' NASAL SPRAYas £
§=

EVERY DAY, -
115 AMERICANS \g
DIE AFTER M e

OVERDOSING @& n

ON OPIOIDS.

OCSO Deputies have administered
Narcan more than 479 times since
May, 2016

Narcan has been a valuable tool — and
it has saved lives!



Keeping Crime Guns Off Our Streets

In July 2019, during two
burglaries, 50 guns were
stolen and in the hands of
criminals — because they
weren't locked up by the gun
shop and pawn shop

That's why | am calling for a

law requiring gun and pawn

shops to secure their firearm
Inventory at night




Telling the OCSO Story

Orange County Sheriff's Office v : Orange County Sheriff's Office @ @ 8
[most time! ) SWAT spreading some holid o ot | > OCSO Deputies rescue We are excited to be at Town of r. Martin Luther King Jr.
= 2

the roof and on the way man from burning car ® £ come on over and join us!
- Orange County ‘

{ Orange County Sheriff's
Orange County Sheriff's Office & @0rz v Office SWAT Team

7 Orange County Sheriff's Office & a
Tramed as a |aW Our deputies were overjoyed to gather and d

enforcement officer
Corporal Rougeux is...
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Community Involvement

It’s integral to everything we do



Fighting Crime

Our top priority Is making sure that Orange County
remains a great place to live, work and visit

Our crime fighting initiatives are the key to that

We monitor any crime trends closely and we deploy
our myriad resources to tamp down crime

In 2019, OCSO made 25,476 arrests (13,220
felonies and 12,256 misdemeanors)

2019, the Sheriff's Office initiated more than 50
crime fighting special operations



Crime Overview

2019 VS 2018
* Overall Crime in Orange County was DOWN -1%

* Overall Burglary Crimes in Zone 50A (Willlamsburg)
was DOWN -9%

* There were 6 additional residential burglaries

 Auto Theft was DOWN -28%



Contact Information

Acting Captain Ken Parker
6817 Westwood Boulevard

Orlando, Florida, 32821
407-354-0889 — Office
Ken.Parker@ocfl.net



QUESTIONS?






