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 McDonald’s 

renovation

 CFP / Gateway

 Relocate patio

 Add 96 sq. ft.

 DRC pending

Orangewood PD / McDonald’s
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Roadway Infrastructure Improvements

March 12, 2020



How is the RCA process initiated?
• Identification of deficiencies through the MPO/LRTP model
• New corridors needed to mitigate transportation impacts
• Opportunities for developer partnership projects

Roadway Production Schedule



Roadway Status Briefing

1. County Road Projects:
• Completed

• Studies

• In design

• Under construction  

• Future

2. Trail Projects

3. State Road Projects 

Williamsburg



Completed Road Projects

Williamsburg

International
Drive



Schedule
Completed

Completed Road Projects
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Central Florida Parkway

 From North 
Westwood Blvd. 
to South 
Westwood Blvd.



 Vineland Ave. at SR-535
– Hilton Driveway to Palm Parkway 

(Developer partnership portion)

Completed Road Projects

Schedule
Completed 
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Completed Road Projects

Williamsburg

Destination
Parkway
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Schedule
Completed 

Destination 
Parkway
– Tradeshow Blvd. to East 

of Lake Cay Pl.

Completed Road Projects

528

TOLL



Road Project Study

Williamsburg

I-Drive Transit 
Feasibility &
Alternatives
Analysis



 International Drive Transit 
Feasibility and Alternative 
Technology Assessment
– Sand Lake Rd. to South of SR-528 

– 4.3 Miles

– Includes project advisory group

– Data collection/Analysis

– Vehicle and route identification

– Federal funding eligibility

– Study amount : $1.05 Million

Road Project Study

Destination Parkway
Present Potential FutureSchedule

Study Began: Dec 2018
Study End: Summer 2020



Road Project Study

Williamsburg

Kirkman Road Extension



Road Project Study

 Kirkman Rd.
– Sand Lake Rd. to 

Universal Blvd.

– Public/Private 
partnership

Universal Blvd.

528

TOLL

Schedule
Construction Start: Jul 2020
Construction End: Dec 2023



Road Project In-Design

Williamsburg

Intersection:
Vineland Avenue
at SR 535



 Vineland Ave. at 
SR-535
– Add 2nd right turn lane 

from Vineland Ave. Add 
auxiliary right turn lane 
from Vineland Ave. to I-
4 Ramp

– Signalization upgrades

4

Schedule
Design Completed 2017
Construction Begin Nov 2020
Construction End Jun 2021

Road Project In-Design



 Sand Lake Rd.
– Apopka-Vineland Rd. to 

Turkey Lake Rd.

– Operational/Travel lane 
improvements

– Multipurpose path

– Access management

Schedule
Design End Mar 2021
Construction Begins Aug 2022
Construction End Sep 2023 

Road Project In-Design



Road Project In-Design

Williamsburg

International
Drive Transit
Lanes



Road Project In-Design

Schedule
Construction Begin Apr 2021
Construction End Apr 2023

 I-Drive Transit Lanes
– Begins at Destination Parkway, runs 

along I-Drive to Via Mercado, East to 
Universal Blvd. and turns North to Sand 
Lake Rd.

– Adds transit lane in each direction

– Relieves congestion and accommodates 
I-Ride Trolley and buses

– 2.5 Miles



Intersection Project In-Design

Wallace Rd. at Dr. Phillips 
Blvd.
– Construct right turn lane on 

Eastbound Wallace Rd.

– Construct left turn lane on 
Westbound Wallace Rd. at the 
YMCA

Schedule
Design Completed 2018
Construction Begin Oct 2019
Construction End Jun 2020

Wallace Road
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 Turkey Lake Rd. at 
Vineland Ave.
– Construct extension of 

Southbound through and left turn 
lanes

Schedule
Design Complete Mar 2020
Construction Begin Aug 2021
Construction End Aug 2022

Intersection Project In-Design



Williamsburg

Daryl Carter
Parkway Extension

Road Projects Under Construction



Daryl Carter 
Parkway Extension
– Apopka-Vineland Rd. to 

Palm Parkway

– New 1.1 mile, 4-lane road

– Public/Private 
partnership project 

– Two phases:

• Palm Parkway to Hilton 
Driveway

• Hilton Driveway to 

Apopka-Vineland Rd.

Road Projects Under Construction

4

Hilton Grand Vacation Club
at Ruby Lake

Schedule
Construction Began in Oct 2019
Complete in May 2021



Schedule
Construction Began in Oct 2019
Complete in May 2021

Daryl Carter Parkway 
Extension (2 segments)
– Apopka-Vineland Rd. to Hilton 

Driveway

Road Projects Under Construction



Future County Road Projects

 Lake Street: Apopka-Vineland Rd. to Palm Parkway

 Fenton Street: From Fenton St. to Equestrian St.

Westwood Blvd. Extension: Wildwood Ave. to 
International Dr.

 Kirkman Rd. Extension: SR-528 to Sand Lake Rd.

 Lake Bryan Beach Blvd.:  SR-535 to Westwood Blvd. 
Extension

 International Dr.: SR-535 to World Center Dr.

 Poinciana Blvd: Osceola County line to International Dr.



Trail Projects

Williamsburg

Shingle Creek Trail



Trail Projects

Schedule
Phase 1

Seg. 1  Construction Feb. 2018 – Dec. 2018
Seg. 2  Construction Jul. 2021 – Jul. 2022
Seg. 3  Construction Dec. 2020 – Mar. 2022

Phase 2 Construction Nov. 2020 – Sep. 2022

Phase 3 Construction Jul. 2022 – Jan 2024

 Shingle Creek Trail
– Osceola County to Sand 

Lake Rd.(8.5 Miles) 

– Trail Recognized by US 
Department of Interior  
(Listed in top 100 Trails, 
2 from each State)

4

Phase 1 Segment 1

Phase 1 Segment 2

Phase 2

Phase 1 Segment 3

Phase 3

Sand Lake Road

Destination Parkway

BeachLine Expwy

Taft Vineland Road

Town Loop Bv.

Osceola County Line



County/State Road Projects

Williamsburg

Sand Lake Road



 Sand Lake Rd.
– FDOT Portion

• 3.2 Miles widening

• New JY Parkway 
Interchange 

• New Turnpike 
Interchange

County/State Road Projects

TURNPIKE
FLORIDA’S

4

State Schedule
Construction Began October 2016  
Construction Complete in Fall 2020

County Schedule
Design 

Start Apr 2020
End   Oct 2021  

Construction 
Start Aug 2022
End   Sep 2023

FDOT Construction New
Interchanges



State Road Projects

Williamsburg

Beachline
Widening



State Road Projects

 Florida’s Turnpike – SR-528: I-4 to Consulate Dr.

Schedule
Completed in 2019



State Road Projects

Williamsburg

Interstate 4
Beyond the
Ultimate



State Road Projects

528

TOLL

Sand Lake Road

4Sand Lake Interchange

Daryl Carter//Beachline Interchange

 Interstate 4 Beyond 
the Ultimate
– Kirkman Rd. to County line

– 101 miles of I-4 widening

– Sand Lake Interchange

– Key Interchange projects:

• Sand Lake Interchange

• Daryl Carter/Beachline 
Complex

FDOT Schedule
Study Completed  Jun 2018
Land Acquisition   Underway
Construction          TBD



State Road Projects

 Sand Lake Rd. Interchange (I-4 Beyond the Ultimate)

Schedule
Design Completed Nov 2018
Construction Begin  2021



State Road Projects

 I-4 Beyond the Ultimate: 
Daryl Carter Parkway and I-4 

Interchange 

― Three new ramps will connect I-4 

to Daryl Carter Parkway

― Include exit ramps from both 
directions of I-4 and an entrance 

ramp to EB I-4.

― Convert the existing Daryl Carter 

Parkway overpass to a diverging 
diamond interchange

Schedule
Design Complete: Nov 2018
Construction Begin:  SPR 2022

Reference: i4beyond.com



State Road Projects

Interim Daryl Carter/Beachline (I-4 Beyond the Ultimate)

4



State Road Projects

4

Complete Daryl Carter/Beachline (I-4 Beyond the Ultimate)
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Williamsburg Town Hall 

Orangewood Blvd./Gateway Ave. 
Signal Improvements

Orange County – Public Works

March 12, 2020



Presentation Overview

 Background Issues

 Existing

 Crash data

 Signal Warrant

 Safety

 Benefits 

 Project Status



Background Issues

High speeds on Orangewood Blvd. 

High number of crashes 

Operational Analysis

Speed Study – 85th % at 45 MPH 

Traffic Signal Warrant based on 2019 data



Existing – 4-Way Stop Control

• Orangewood – 2 Ln + LT Ln
• Gateway – 1 Ln + LT Ln + RT Ln
• Special Emphasis Crosswalks
• Sidewalks/Curb Ramps
• Intersection Lighting



Signal Analysis 

 Warrant 1, Eight-Hour Vehicular Volume

 Warrant 2, Four-Hour Vehicular Volume

 Warrant 3, Peak Hour –Vehicular Volume

 Warrant 4, Pedestrian Volume 

 Warrant 5, School Crossing

 Warrant 6, Coordinated Signal System

 Warrant 7, Crash Experience

 Warrant 8, Roadway Network

 Warrant 9, Intersection Near a Grade Crossing 



Warrant 1:   8-Hr. Vehicular Volume



Warrant 2:   4-Hr. Vehicular Volume



Warrant 3:   Peak Hr. Volume



5-Yr. Crash Data (2013 – 2018)

38 Total Crashes

No Fatalities
Crash Types



Crash Experience

Careless Driving 43%

Failure to Yield 31%

 Improper Lane Change 6%

 Improper Turn 3%

Disregard Stop Sign 17%



Signal Warranted



Project Status

Design
• Design started February 2020

• Final Plans – December 2020

Construction
• Bidding/Award – January – May 2021

• Construction Commencement – June 2021

Estimated Construction Cost
• $750,000



Questions?

Humberto Castillero, PE, PTOE

Orange County Traffic Engineer

Public Works Department

Humberto.Castillero@ocfl.net

(407) 836-7891
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Orange County Fire Rescue Department 



FIRE RESCUE 
DEPARTMENT

Quick Facts / Scope of 
Services

Station Data

Community Outreach

Fire Station 57







Scope of Services

Fire Suppression

• Residential

• Commercial

• Industrial

• Urban Interface

• Rural

Emergency
Medical

• Advanced Life 

Support

• Basic Life 

Support

• Patient 

Transport

• Multi-Causality 

Incident

Technical
Rescue

• High Angle

• Confined Space

• USAR

• Vehicle 
Extrication

• Dive Team

Hazardous 
Materials

• State Regional 
Response Team

• Chemical

• WMD

• Response & 
Mitigation



Scope of Services

911 
Communications

• Call Answer/ 
Dispatch

• Pre-Arrival 
Instructions

• AVL/Mobile Data

• Notifications

• Municipal 
Services

Emergency 
Management

• Planning

• Disaster 
Response

• Homeland 
Security

• Citizens Corps

Fire Marshal

• Fire Inspections

• Plan Reviews

• Car Seat Checks

• Smoke Detector 
Distribution

Community 
Outreach

• Open House 
Events

• CPR/First Aid

• Special Events

• Education







Total Response Time
6:45 (Avg.)



Total Call Volume FY2017-FY2019

Automatic Fire Alarms

Emergency Medical Service

Fire Service

Motor Vehicle Collisions

1,692 Incidents [9%]

1,388 Incidents 
[8%]

2,185 Incidents [12%]

12,987 Incidents [71%]



Station 54 Apparatus
6500 Central Florida Parkway, Orlando, FL. 32821

Truck 54 

Squad 1

Rescue 54

Technical Rescue 

Trailer 

Battalion 3



“A Month in the Life”  
Station 54

• 331 Unit responses in July including:
31 auto accidents (1 with entrapment)
3 structure fires
1 vehicle fires
59 fire service calls
3 HazMat incidents
233 Emergency Medical Service (EMS) calls
162 patients transported 



Station 54 Facts 
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Engine 57

Station 57 Apparatus
6014 Destination Parkway, Orlando, FL 32819

Rescue 57



“A Month in the Life”   
Station 57

• 346 Unit responses in June including:
27 auto accidents 
3 structure fires
2 vehicle fires
57 fire service calls
2 HazMat incidents
254 Emergency Medical Service (EMS) calls
192 patients transported to area hospitals



Station 57 Facts 
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Community Risk Reduction





Smartphone Apps

O.C.F.L. ALERT 311
PULSEPOINT
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Fire Station 57

Beachline / SR 528
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Orange County Fire Rescue Department 



WILLIAMSBURG 

TOWN HALL

Sheriff John W. Mina

Acting Captain Ken Parker







Central Florida is Seeing 
Tremendous Growth

• According to the Orlando Economic Partnership, the 
Central Florida region is projected to add more than 
1,500 people every week for the next 11 years

• About 30 percent of them will settle in Orange County

• In planning for this continued growth, we have made 
some changes to the way the county is patrolled by our 
deputies



New Sector Boundaries



Recruiting: Attracting and Retaining 
the Best Talent

• In 2019, 9,808 people applied for jobs with OCSO

• In 2019, we hired more than 160 Deputies

• In 2018, we hired 140 Deputies
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Recruiting Military Veterans

Nearly 40 percent of the new hires in 
2019 have served in the military



In 2019, OCSO made 2,448 juvenile arrests, and we expect the 

downward trend to continue
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Juvenile Arrests down nearly 
40 percent since 2014



School Resource Deputies: 
Keeping Our Kids Safe

Deputies provide bell-to-bell coverage in all traditional schools

in OCSO jurisdiction



Safety Measures in Schools

• The Orange County Sheriff’s Office has purchased 
($199,000) and installed 128 gun safes in our 121 
schools

• All School Resource Deputies undergo extensive 
training in Active Shooter response and “single deputy 
response”

• OCSO has real-time access to roughly 6,000 video 
cameras in Orange County Public Schools

• Deputies and analysts in our Analytics, Intelligence and 
Monitoring (AIM) unit can instantly give valuable 
intelligence to Deputies



Opioid Epidemic: A Constant Battle 

OCSO Deputies have administered 

Narcan more than 479 times since 

May, 2016

Narcan has been a valuable tool – and 

it has saved lives!

2019 YTD: 187 overdose deaths

2018 YTD: 185 overdose deaths



Keeping Crime Guns Off Our Streets 

In July 2019, during two 
burglaries, 50 guns were 
stolen and in the hands of 
criminals – because they 
weren’t locked up by the gun 
shop and pawn shop

That’s why I am calling for a 

law requiring gun and pawn 

shops to secure their firearm 

inventory at night



Telling the OCSO Story



• Add shortened video of deputies saving Ruiz 
from burning car. (Approximately 1 minute)



Community Involvement

It’s integral to everything we do



Fighting Crime

• Our top priority is making sure that Orange County 

remains a great place to live, work and visit 

• Our crime fighting initiatives are the key to that

• We monitor any crime trends closely and we deploy 

our myriad resources to tamp down crime 

• In 2019, OCSO made 25,476 arrests (13,220 

felonies and 12,256 misdemeanors)

• 2019, the Sheriff’s Office initiated more than 50 

crime fighting special operations 



Crime Overview

2019 VS 2018

• Overall Crime in Orange County was DOWN -1%

• Overall Burglary Crimes in Zone 50A (Williamsburg) 
was DOWN -9%

• There were 6 additional residential burglaries

• Auto Theft was DOWN -28%



Contact Information

Acting Captain Ken Parker
6817 Westwood Boulevard

Orlando, Florida, 32821

407-354-0889 – Office

Ken.Parker@ocfl.net



QUESTIONS?



Williamsburg Town Hall Meeting
Q&A 


