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Mayor Demings Needs Your Input on the Future
of Transportation in Orange County

TRANSPORTATION
TOWN HALI
IVIEETINGS

Community £Engdageme

Senior Center 4801 W. Colonial Drive 2501 N. Hiawassee Road Recreation Center
3800 S. Econlockhatchee Trail Orlando, FL 32808 Apopka, FL 32703 309 S. West Crown Point Road
Orlando, FL 32829 ‘Winter Garden, FL 34787

A 8,252 Participants

.
* Pedestrian Crossings
» Street Lights & Technology

s \\ -,- TOWN HALL TOWN HALL TOWN HALL TOWN HALL
b S I . N \I e I I ]-I j-I a S S l | A 3 DISTRICT4 DISTRICT6 DISTRICT2 DISTRICT1
October17,2019630pm.  November19,2019-630pm.  December5,2019-6:30 pm.  December 10,2019+ 6:30 pm.
Renalssance Community Barnett Park Gymnasium Wekiva High School West Orange

Provide Your Input!

A An estimated 4,000 comments and

For more information and to take a brief online survey,
visit www.ocfl.net/Transportation

#OCFLTransportation

recommendations

A Nearly 11,000 surveys complete



Community £ngagene:

A Mayor Demings presented to:
¢ City Councils
¢ OrangeCounty Council of Mayors

A City Manager Group Meetings

A County Administrator met with City Managers (and some Mayors) in
1-on-1 meetingsg at least 2 rounds

A Public Works staff met with municipal counterparts






What are your current transportation challenges? (choose

ALL that apply)

SUIVEY RESUIHISIKEY }

Answered: 10,253 Skipped: 503

Qurrent transportation challenges:

A Traffic Congestion
A Transit Needs
A Bicycle & Pedestrian Safety




What do you believe are the top priorities for improving
transportation in Orange County? (choose your top 5)

SUIVEY RESUIHISIKEY }

Answered: 10,243 Skipped: 513

Building a
Mass Transit...

Top 5 priorities for improving
transportation in Orange County:

Maintaining
and repairin...

roving
ic sign
rovi

A Building a Mass Transit System

(to Include buses, trains and other
modes of transportation)

Maintaining and repairing existing road
Improving traffic signal timing
Improving SunRalil System

Widening existing roads
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If you currently use or would like to use LYNX Bus Service,
which of the following would be important to you? (choose

SUIVEY IRESUIE

all that apply)
LYNX Bus Service Priorities: —m
_
Service from home to work
Service connecting to SunRail Systel so

Increased frequency
More express service/fewer stops
Service from home to airport
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SUIVEY RESUHSKEVY |

SunRalil System P riorities If you currently use or would like to use the SunRail
System, which of the following would be important to you?
(choose all that apply)

Evening and weekend service NET—
Service from home to airport
Service from home to work
Longer Service hours

Increased Frequency

Service from
home to work

To o To To I

Longer service

hours

Increased
frequency

Mot applicable 2,600

Other I,ple?.:rsf;. . 753
specify)
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Fullie CommentsiFeedns
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IFANSPortatdon Neec

A High Frequency Core Transit Network

A High Speed Regional Express Network—= ‘

A Expanded Service Hours-gays a week) g

A Frequent local transit network
A Community Circulators
A On-Demand / Flexible Services

AExpanded Fleet
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Transit

AFixed Route Bus
AParatransit

ASunRail

AHigh Capacity Corridors
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Bus Route Frequency

LYNX Bus Service Needs C:

{15 minutes or less - 7%

A Faster More Direct Service to Wo

/ 20-30 minutes - 44% 5 S }é\%ﬁléi'
A Expanded Service Hours Wk

60 minutes or more - 49%

A IncreasedBusFrequency




Transit

Regional
Express

High Frequency

Local Service

Community/
Circulator

On-Demand/
Flexible

Direct Connections Between Key Regional Activity
Centers Primarily on Limited Access Roadways

i

Connects Activity and Employment Centers Along
Regional Commercial Corridors

Connects Populated Areas to Activity Centers on Major Roadways

a 4 =

Connects Neighborhoods to Nearby
Activity Centers Primarily on Local Streets

On-Call Direct Service Within Zones to Nearby
Fixed Route Transit Stops and Activity Centers
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Wide Stop Spacing

o—0—0—0—0
Moderate Stop Spacing

Close Stop Spacing

o-O-0-00
Close Stop Spacing

o—oO0

Point to Point Service

Frequency
=

Frequency

30-60
MINUTES

Frequency

Frequency

10
MINUTES
ON-DEMAND

Frequency
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Transit

Paratransit Needs

A Paratransit Network covers planned
Fixed Route Bus Network

A Paratransit Network costs consistent
with trendline growth

A Replacement of paratransit vehicles




IFANSPortatdon Neec

Transit K=

SunRaiSystem Needs o Wy

A Evening and Weekend Servicli ) >

A Longer Service Hours

A Increased Frequency

A Connectivity to the Airport TS SESLF B 6 . oot
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Transit

A Service frequenciesnproved:

AWeekday: 3@minute peak / 60minute
midday and evening

A Weekend: 66minute all day service

A Track Improvements
A New Station

A Expandedous facilities at Maitland, Sand .
Lake Road and MeadowWoods s\ L il
« 0RE randiiif i 1
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Transit

High Capacity Corridors

A S.R. 50

A S.R. 436

A US. 441

A Oak Ridge Road T
A KirkmanRoad e
A Orange Blossom Express e L—~
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Transit- $5.6B

A LYNX $2.930 Billion
A Paratransit $762 Million
A SunRail $1.465 Billion

A HighCapacityCorridors $447 Million
$5.6 Billion

*$5.6 Billion reflects County portion of a $10 Billion progfam




Existing Service Service Frequency: Proposed Service

7 % 15 minute or Less
44 % 20-30 minutes

49 % 60 Minutes or more




I IANSPOtation Neeo

. RESULTS
Transit
A 48% of service operates at 10 fb-minutes
OBJECTIVES A 94% of service operates 3Minutes orbetter

I A ServiceHours expanded to 1:21 hours perday

A Frequency A RegionaExpress serviceonnecting Affordable

AACCGSSibiIity Housing to almajor Employment Centers

A Productivity A 12 New Transit Centers, 1 new SunRathtion

A 6 New High Capacity Corridors
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Roadways

A Roadways
A Safety

A Operations & Maintenance
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Roadways $5.4B

A 156 Major Roadway Widening Projects

A 130 Corridors for Intersection Capacity
Improvements

A 40 Transportation Technology Projects
A 80 New Traffic Signals
A 203 New Mast Arm Upgrades

A Municipal Projects

$ Currently being evaluate
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Safety

A Dangerous by Design ranking

A Bicycle Pedestrian Safety Action
Plan

A Americans with Disabilities Act
(ADA) Compliance
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Safety- $1.3B

A 33 Corridor Segments for Bicycle and Pedestrian |
Safety

A 106 Corridors for Intersection Safety Improvement

A Mid-Block Signalize€rosswalks
A Street Lightsc 250 miles unlit |
A PedestrianLighting
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$ Currently being evaluate
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A Roadway Resurfacing

A Street Sweeping
A Road Grading

A Roadway Pond/Drainage
Maintenance




IFANSPortatdon Neec

A Increased frequency of roadway
resurfacing to every 10 years

A Enhanced drainage/pond
maintenance to prevent flooding

A Paving Dirt Roads

A Recurring Maintenance

$ Currently being evaluate:



WA NSPO0;




