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ÅbŜŀǊƭȅ нлл aŜŜǘƛƴƎǎκέ¢ƻǳŎƘ tƻƛƴǘǎέ

Å8,252 Participants

ÅAn estimated 4,000 comments and 

recommendations

ÅNearly 11,000 surveys completed 

Community Engagement



ÅMayor Demings presented to:

ςCity Councils 

ςOrange County Council of Mayors 

ÅCity Manager Group Meetings

ÅCounty Administrator met with City Managers (and some Mayors) in 
1-on-1 meetings ςat least 2 rounds

ÅPublic Works staff met with municipal counterparts

Community Engagement



What we heard? 



Current transportation challenges:

Å Traffic Congestion

Å Transit Needs

Å Bicycle & Pedestrian Safety

Survey Results - Key Findings



Top 5 priorities for improving  
transportation in Orange County:

Å Building a Mass Transit System 
(to include buses, trains and other 
modes of transportation)

Å Maintaining and repairing existing roads
Å Improving traffic signal timing
Å Improving SunRail System
Å Widening existing roads

Survey Results - Key Findings



LYNX Bus Service Priorities: 

Å Service from home to work
Å Service connecting to SunRail System 
Å Increased frequency
Å More express service/fewer stops
Å Service from home to airport

Survey Results - Key Findings



SunRail System Priorities: 

Å Evening and weekend service 
Å Service from home to airport
Å Service from home to work
Å Longer Service hours
Å Increased Frequency

Survey Results - Key Findings



Public Comments/Feedback 



Key Focus Areas:

Å Transit

Å Roadways

Å Safety

Å Operations & Maintenance

άNeed public transportation east-west. Not only 

north-ǎƻǳǘƘΦέ

άaŀǎǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŦƻǊ ǘƘƻǎŜ ǿƘƻ ƭƛǾŜ ƻƴ ǘƘŜ 

east side...especially by UCF. No viable options 

ŦƻǊ ǇŜƻǇƭŜ ǿƘƻ ǿƻǊƪ ƛƴ Řƻǿƴǘƻǿƴ hǊƭŀƴŘƻΗΗΗέ

ά5ŜǾŜƭƻǇƛƴƎ ƴŜǿΣ ƴƻƴ-toll cross county 

roadways to support SR 50/SR 408, I-4 and 

ƻǘƘŜǊ ŀǊǘŜǊƛŜǎΦέ

άbŜǿ ǊƻŀŘǎ ǎƘƻǳƭŘ ōŜ ōǳƛƭǘ ǿƛǘƘ ǘǳǊƴ ƭŀƴŜǎ ƛƴǘƻ 

ǊŜǘŀƛƭ ŀƴŘ ǎǳōŘƛǾƛǎƛƻƴǎ ǘƻ ƪŜŜǇ ǘǊŀŦŦƛŎ ŦƭƻǿƛƴƎέ

ά²ƻǳƭŘ ƭƛƪŜ Ǌŀƛƴ ǊǳƴƻŦŦ ǘƻ ōŜ ƛƳǇǊƻǾŜŘέ

άΧΦŎǳǊōƛƴƎ ŦƻǊ ǘƘŜ ƻƭŘŜǊ ǎǘǊŜŜǘǎΣ ǎǳŎƘ ŀǎ bƻǊǘƘ 

tƻǿŜǊǎ 5ǊƛǾŜέ

ά{ŀŦŜ, separated bike lanes!  PLEASE. 
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ÅTransit

ÅRoadways

ÅSafety

ÅOperations & Maintenance

Transportation Needs



ÅHigh Frequency Core Transit Network

ÅHigh Speed Regional Express Network

ÅExpanded Service Hours (7-days a week)

ÅFrequent local transit network

ÅCommunity Circulators

ÅOn-Demand / Flexible Services

ÅExpanded  Fleet 

Transportation Needs



Transit

ÅFixed Route Bus

ÅParatransit

ÅSunRail

ÅHigh Capacity Corridors

Transportation Needs



ÅFaster More Direct Service to Work

ÅExpanded Service Hours

ÅIncreased Bus Frequency

Transit

LYNX Bus Service Needs

Transportation Needs



Transit
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Transit

Paratransit Needs

ÅParatransit Network covers planned 
Fixed Route Bus Network

ÅParatransit Network costs consistent 
with trendline growth

ÅReplacement of paratransit vehicles

Transportation Needs



ÅEvening and Weekend Service

ÅLonger Service Hours

ÅIncreased Frequency

ÅConnectivity to the Airport

Transit

SunRailSystem Needs

Transportation Needs



Transit

ÅService frequencies improved:

ÅWeekday: 30-minute peak / 60-minute 
midday and evening 

ÅWeekend: 60-minute all day service

ÅTrack Improvements 

ÅNew Station

ÅExpanded bus facilities at Maitland, Sand 
Lake Road and Meadow Woods

Transportation Needs



Transit

High Capacity Corridors

Å S.R. 50
Å S.R. 436 
Å U.S. 441 
Å Oak Ridge Road
Å KirkmanRoad
Å Orange Blossom Express

Transportation Needs



Transit - $5.6B

ÅLYNX $2.930 Billion 

ÅParatransit $762 Million

ÅSunRail $1.465 Billion

ÅHigh Capacity Corridors $447 Million

$5.6 Billion

*$5.6 Billion reflects County portion of a $10 Billion program
$ Currently being evaluated

Transportation Needs
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Transit

ÅFrequency

ÅAccessibility

ÅProductivity

Å48% of service operates at 10 to 15-minutes

Å94% of service operates 30-minutes or better

ÅService Hours expanded to 17-21 hours per day

ÅRegional Express service connecting Affordable 

Housing to all major Employment Centers

Å12 New Transit Centers, 1 new SunRail Station

Å6 New High Capacity Corridors

OBJECTIVES

RESULTS

Transportation Needs



Roadways

ÅRoadways

ÅSafety

ÅOperations & Maintenance

Transportation Needs



Major Roadway Improvements

2020

Transportation Needs
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Roadways - $5.4B

Å156 Major Roadway Widening Projects

Å130 Corridors for Intersection Capacity 
Improvements

Å40 Transportation Technology Projects

Å80 New Traffic Signals

Å203 New Mast Arm Upgrades

ÅMunicipal Projects
$ Currently being evaluated

Transportation Needs



ÅDangerous by Design ranking

ÅBicycle Pedestrian Safety Action 
Plan

ÅAmericans with Disabilities Act 
(ADA) Compliance

Safety

Transportation Needs



Å33 Corridor Segments for Bicycle and Pedestrian 
Safety 

Å106 Corridors for Intersection Safety Improvements

ÅMid-Block Signalized Crosswalks

ÅStreet Lights ς250 miles unlit

ÅPedestrian Lighting

Safety - $1.3B 

$ Currently being evaluated

Transportation Needs



ÅRoadway Resurfacing

ÅStreet Sweeping

ÅRoad Grading

ÅRoadway Pond/Drainage 
Maintenance

Operations & Maintenance 

Transportation Needs



ÅIncreased frequency of roadway 
resurfacing to every 10 years

ÅEnhanced drainage/pond 
maintenance to prevent flooding

ÅPaving Dirt Roads

ÅRecurring Maintenance

Operations & Maintenance - $1.2B 

$ Currently being evaluated

Transportation Needs
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