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Executive Summary 

“It will be an economic driver that will create jobs, opportunities, and connectivity. It will be an 
evolutionary process that will be something going forward for decades. Our residents are 
frustrated by the current situation in Orange County. It is important they see themselves 
benefitting from this.” 
– Orange County Mayor Jerry L. Demings at the January 25, 2022, Board of County 
Commissioners’ Transportation Initiative Work Session 

Transportation Initiative Purpose 
Transportation is at the core of quality-of-life issues because it connects us to so many different 
segments of our lives—housing and jobs, people and amenities, and sustainability (Figure ES-1). 
The transportation needs within Orange County are wide-ranging and represent a variety of 
services and infrastructure, such as trains and buses, highways and local streets, pedestrian and 
bicycle facilities, and lighting and technology. In conjunction with other County initiatives, such as 
Vision 2050 and Orange Code, Orange County’s Transportation Initiative aims to strengthen the 
connections within the public realm to improve its roadways, sidewalks, bike lanes, and the 
character of the community. The benefits of a strong transportation system affect each resident 
and must be distributed equitably.  

FIGURE ES-1. TRANSPORTATION INITIATIVE BENEFITS TO ORANGE COUNTY COMMUNITIES 
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Community engagement has been the foundation of the Transportation Initiative from its inception 
through April 2022—both to identify the communities’ transportation needs and to demonstrate 
how every individual can see the benefits of the transportation improvements. Feedback from the 
community engagement identified the top transportation challenges and priorities for improving 
transportation in Orange County shown in Figure ES-2. 

FIGURE ES-2. TOP CHALLENGES AND PRIORITIES IDENTIFIED BY THE COMMUNITY 

 

Addressing the Funding Gap 

The County’s identified transportation needs are far greater than the current funding can address. 
As the County’s list of unfunded projects continues to grow, residents, visitors, and business 
owners will bear the cost of an inefficient, inequitable, and auto-centric transportation system if a 
new funding source is not applied.  

To close the gap between identified needs and available funding, Orange County is proposing a 
one-cent sales tax that would be dedicated to transportation projects, infrastructure, technology, 
transit, and safety. The proposed surtax is projected to generate $600 million annually1 in County 
revenues, representing $11.9 billion over 20 years. 

This new revenue source could be applied to both Capital projects and Operations and 
Maintenance (O&M) expenditures, unlike existing funding sources that traditionally only fund 
capital improvements or specific types of improvements. Additionally, the surtax would provide 
the County with funds that could be used as matching funds to compete for federal grants, such 
as the ones made available in the Investment and Infrastructure Jobs Act (IIJA) increasing Orange 
County’s competitive advantage against other regions and counties.  

  

 
1 Based on Florida Department of Revenue- September 27, 2019 

•Traffic Congestion
•Transit Needs
•Pedestrian & Bicycle Safety

Challenges

•Building a public transit system that includes buses, trains, and other modes of 
transportation

•Maintaining and repairing existing infrastructure
•Reducing congestion on existing roads
•Improving traffic signal timing

Priorities
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Transportation Needs 
The Needs Assessment conducted for the Transportation Initiative identified transportation needs 
related to: 

 Orange County Transportation Improvements 

 Transit 

 Municipalities  

Orange County Transportation Improvements  

Orange County’s Transportation Improvements support a comprehensive approach to addressing 
deficiencies of the transportation system, which includes: 

 Providing safe transportation for people of all abilities, at all times of the day, especially 
for vulnerable users and neighborhoods, and where there has been a history of crashes. 

 Supporting communities, and the environment in each corridor. 

 Enhancing connectivity to neighborhoods, communities, and regional places. 

 Prioritizing underserved neighborhoods. 

 Advancing the Comprehensive and Sustainability Plan. 

The needs related to Orange County Transportation Improvements were categorized as Safety 
Improvements, Major Roadway Improvements, and Operations and Maintenance. Figure ES-3 
illustrates what is included in each of the sub-categories and associated programs.  

Safety Improvements. The identified safety projects are at specific intersections and included in 
corridor improvement projects guided by the County’s Pedestrian Bike Safety Program, which 
also includes four pedestrian bridges. Also, safety improvements included are part of the County’s 
Americans with Disabilities Act (ADA) Transition Plan for the Public Rights-of-Way, lighting 
program, and technology and traffic operations program. 

Major Roadway Improvements. Major Roadway Improvements were identified based on a review 
of projected travel demand for the entire roadway network on existing facilities and corridors that 
are planned for but not yet constructed. The improvements represent 154 miles of new and 
reconstructed roadways and 45 bridges that will need to be replaced over the next 20 years 
because they have reached their 50-year lifespan.  

Operations and Maintenance. Operations and Maintenance needs are related to maintaining the 
County’s roads and bridges, landscaping, and an additional 79 miles per year to account for 
roadway miles that may be added to the system within the 20-year period.  
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FIGURE ES-3. COUNTY TRANSPORTATION IMPROVEMENTS BY SUBCATEGORY 

 

Transit 
 

Currently, Central Florida has two mass transit service providers. The Central Florida Regional 
Transportation Authority, known as LYNX, operates the bus and paratransit systems. The Florida 
Department of Transportation (FDOT) operates SunRail, the region’s commuter rail system. 

Building upon the regional and county transit plans from 2018 and 2019, the 2022 Orange County 
Transit Plan is a needs-based plan with a focus on forecasted demand throughout the region over 
the next 20 to 30 years. The demographic and socioeconomic characteristics of Orange County 
residents, such as age, auto availability, income, and disability are used to identify areas in need 
of high levels of transit access. Travel patterns across all modes of travel compared against 
existing transit travel patterns highlights gaps in transit service relative to where residents and 
visitors are traveling. Long term plans also considered roadways, land use and future land 
development pattens that can inform where transit routes are necessary. This plan would not be 
complete without the input from our community through regular customer surveys and outreach 
activities.  
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The updated Transit Network includes a new route/service structure and nomenclature. The new 
route/service structure will consist of a layering of service types that will provide mobility options 
for a variety of trip lengths and purposes. These service types will address regional travel (longer 
trip length) while still providing first- and last-mile connections (short trip length) to neighborhoods, 
employment concentrations, and activity centers. The range of transit services provides access 
to less populated areas while still providing faster, higher frequency and direct connections 
between activity centers and areas with higher population and employment densities. Transfers 
between the transit service types and SunRail provide opportunities to traverse the system in a 
fast and efficient manner. 

Eight service types define the future LYNX Orange County transit network:  

 SunRail/commuter rail service,  

 high frequency bus service,  

 regional and commuter express bus service,  

 local bus service, 

 community / circulator bus, 

 on-demand/flexible bus service,  

 high-capacity corridor bus service, and  

 complementary paratransit service.  

The objective of this transit plan and network is to meet the needs of Orange County residents 
and visitors as well as provide an economic engine for years to come.  Existing transit passengers 
will see their service options run more frequently, later in the evenings, and on the weekends. 
Meanwhile, opportunities will emerge for new riders to use transit for their mobility needs through 
an expansion of flexible, on-demand services and express routes connecting the region’s major 
activity and employment centers.  This plan lays the foundation for a multi-modal system that can 
move and grow with its residents. As the mobility needs of Orange County continue to evolve so 
will the transit network. 

Municipalities  

Orange County shares transportation and transit services with the many municipalities that reside 
within it. Collectively, the Cities and Towns within Orange County would be appropriated 10 
percent of the Transportation Initiative surtax revenues, proportioned based on its population to 
address their local transportation needs.  

Total Projected Costs of Transportation Needs 

Table ES-1 summarizes the funded and unfunded transportation needs for Orange County, 
Transit (LYNX and SunRail), and Municipalities within Orange County. It also identifies the funds 
needed for program management and contingency reserves and the potential state and federal 
financial support through matching grants and agreements. 
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The total cost in today’s dollars for Orange County’s transportation-related needs over 20 years 
is approximately $21.4 billion. The current Orange County 5-year Capital Improvement Program 
(CIP) would fund a projected $1.3 billion over that timeframe, resulting in $20.1 billion in unfunded 
needs.  

Table ES-1. Summary of Projected Orange County Transportation Needs (20-year Horizon) 

NEEDS TYPE FUNDED UNFUNDED  TOTAL 
PROJECTED 

County Transportation 
Improvements 

$1,340,800,000 $5,828,200,000 $7,169,000,000 

Safety $99,500,000 $1,674,800,000  $1,774,300,000 
Roadways $701,300,000  $3,100,500,000 $3,801,800,000 
O&M $540,000,000  $1,052,900,000 $1,592,900,000 

Transit* $0  $11,363,000,000 $11,363,000,000 
Municipal Partnerships 
Plans and Projects 

$0   $1,799,700,000  $1,799,700,000 

Management & 
Contingency Reserves 

$0  $863,700,000 $863,700,000 

State** $0  $202,100,000   $202,100,000 
Total Projected 
Funding Needs 

$1,340,800,000 $20,056,700,000 $21,397,500,000 

*State and federal funding sources are expected to cover $5,964,000,000. 
**Potential future payback for projects on the State Highway System within Orange County. 

Implementation Plan 
The Transportation Initiative implementation plan is a framework by which the County can address 
the needs identified in the Transportation Initiative Report in a responsible and efficient manner. 
The implementation plan outlines a transparent process for the public that is accountable for the 
expenditures of the surtax. The implementation plan includes the oversight structure, allocation 
of funding and spending, prioritization of needs, and program management. 

Oversight Structure 

The amount of additional revenue that will be generated from the Transportation Initiative warrants 
an elevated level of oversight to guide the implementation process and provide transparency. The 
components of the oversight structure are expected to include a Technical Committee, a Citizens 
Oversight Board, and the Orange County Board of County Commissioners (BCC) as the 
implementing agency. These responsibilities are outlined in Figure ES-4. The County and its 
partners must be committed to dedicating resources to creating and delivering this program with 
transparency and accountability. 
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FIGURE ES-4. OVERSIGHT STRUCTURE 

 

 Funding Allocation and Spending 

A funding allocation plan will allow the County to maximize the value of the surtax revenue to the 
agencies and partners responsible for implementing the projects. It will take into consideration 
the amount of anticipated revenue, the projected needs, and how the funds are distributed.  

As of January 2022, the plan is being developed around a ‘Three Bucket Scenario’ shown in Table 
ES-2.   

Technical Committee

Reviews the status of 
projects submitted by each 

jurisdiction

Ensures the approved 
projects are compatible 

and are coordinated

Identifies opportunities for 
collaboration on joint 

projects

Citizens Oversight 
Board

Ensures accountability and 
transparency

Reviews past and future 
projects

Ensures expenditures of 
funds are appropriate, 

timely, and in full 
compliance with all 

applicable laws 

Requests and reviews 
audits of the transportation 

intiative projects

Board of County 
Commissioners

Reviews and approves 
projects

Ensures projects are 
consistent with Florida 

Statute
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Table ES-2. Three Bucket Funding Allocation by Administrating Agency 
ADMINISTRATING 

AGENCY SUBCATEGORY PERCENT OF PROJECTED FUNDING NEEDS 

Transit Total Transit 45% 

County 

Total County 
Safety 
Roadways 
O&M 

45% 

Municipal  10% 

 

Figure ES-5 shows the projected totals of spending for those same categories over the next 20 
years. 

FIGURE ES-5. TRANSPORTATION INITIATIVE SPENDING TOTALS (2023 – 2042) (MILLIONS USD) 

 

Prioritizing the Needs 

The County is considering different approaches to review projects for technical merit in order to 
prioritize them, particularly to roadway and safety projects that will provide the most benefit for 
the community.  

The prioritization for Orange County transportation improvements is expected to be needs-based 
and consistent with Title VI and in coordination with partners, including MetroPlan Orlando and 

$5,398.87 

$3,099.30 

$1,675.10 

$1,052.40 
$1,200.00 

$497.03 $365.56 

 $-

 $1,000.00

 $2,000.00

 $3,000.00

 $4,000.00

 $5,000.00

 $6,000.00

Transit Roadway Safety O&M Municipalities Management Contingency

These totals are projections and reflect 
the proposed project selection.
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FDOT. The three different components of the County Transportation Improvements were weighed 
within the context of the overall needs of Orange County: 

 Safety Improvements were recommended to be funded within the first five years of the 
adoption of the surtax to meet the County’s goals for improving safety.  

 Major Roadway Improvements were prioritized based on the roadway capacity and 
where traffic exceeded the adopted Level of Service (LOS) threshold. Roadways already 
identified as overcapacity were selected to begin first. Bridge reconstruction should be 
funded based on their projected lifetimes. 

 Operation and Maintenance unfunded needs should be fully funded annually and would 
be funded continuously.  

Program Management 

Implementing such a robust transportation program will require balancing many components. Key 
factors include:2 

 Selecting the project delivery method that will produce the best outcomes. 

 Creating an effective and efficient process for leveraging existing County resources. 

 Delivering projects in the most effective and efficient manner possible—on-time, on-
budget, and meeting the needs identified. 

 Meeting expectations of community stakeholders. 

The adoption of the transportation surtax removes funding as an obstacle for project delivery 
delays. It will force the County and other regional transportation partners to evaluate and adjust 
the way in which they advance the various projects during the next 20 years. Program 
management will be instrumental in providing continuous coordination across projects and 
stakeholders.  

Conclusion 
The gap between the County’s identified transportation needs and the amount of funding available 
to address the needs is substantial. The Transportation Initiative Report identifies the gap and 
offers methods for prioritization and implementation of transportation projects that will maintain a 
continued exceptional quality of life in Orange County. The County, along with its regional 
partners, is committed to working with communities to solve their specific transportation problems. 
Developing and maintaining the region’s transportation system will require coordination and 
cooperation with many different supporters. 

 

 
2  National Academies of Sciences, Engineering, and Medicine 2017. Strategic Program Delivery Methods. 
https://doi.org/10.17226/24719  
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1.0 Introduction 
Transportation infrastructure is the support system that makes Orange County a healthier, more 
equitable, and more sustainable place for residents, daily commuters, and the millions that visit 
each year. A transportation system that promotes mobility and connectivity for all is an investment 
in the future and the next generation.  

The transportation improvements outlined in this report will strengthen the linkages between 
housing and jobs, people and amenities, and sustainability (Figure 1). This report identifies the 
communities’ transportation needs and how a sustained and dedicated funding source can 
support major transportation infrastructure improvements. Such funding is possible through a 
sales tax.  

FIGURE 1. TRANSPORTATION INITIATIVE BENEFITS TO ORANGE COUNTY COMMUNITIES 

 

As a part of the 2019 State of the County, Mayor Jerry Demings announced that Orange County 
would be pursuing a sales tax referendum to support a fully funded transportation network. With 
the relaunch of the referendum effort on January 25, 2022, voters may have the chance on the 
November 2022 ballot to vote on the one-cent sales tax increase if it is approved by the Board of 
County Commissioners.  

1.1 Community Re-engagement 
Understanding the needs of the community is the cornerstone of this Transportation Initiative. 
After all, it is those needs that a new transportation funding source would address. In 2019, the 
Mayor and County staff held meetings with City Managers, staff across multiple County 
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departments, and residents at large. This was essential for understanding the communities’ 
interests and transportation needs.  

Top four priorities for improving transportation in Orange County at that time were: 

 Building a public transit system that includes buses, trains, and other modes of 
transportation. 

 Maintaining and repairing existing infrastructure. 

 Improving traffic signal timing. 

 Reducing congestion on existing roads. 

In the 2022 re-engagement effort, the County held six town hall meetings—one in each of the six 
Orange County Commissioner Districts. This time, the meetings focused on letting the public 
know what was learned in 2019 and how the Transportation Initiative had been advanced based 
on that feedback. Attachment A includes a summary of that feedback. 

A new community survey was on the County’s website and available from February 17 to April 
26, 2022. The results of that survey will continue to provide guidance to County leadership. As of 
March 14, 2022, an estimated 3,700 surveys had been completed by the public.  

1.2 Transportation Funding 
To implement a comprehensive and robust transportation system, the County must have multiple 
funding sources. With the continued growth expected in Orange County, current funding is 
projected to be inadequate to meet the identified needs. A guaranteed funding stream is needed 
to fund needed transportation projects from planning through construction. In addition, the County 
must have matching funds to compete for federal funds available through grant programs and the 
Infrastructure Investment and Jobs Act (IIJA), passed in November 2021. Without the additional 
funds, the County’s list of unfunded projects will continue to grow, and residents, visitors, and 
business owners will bear the cost of an inefficient, inequitable, and auto-centric transportation 
system. 

The primary transportation funding source of a fuel tax comes from federal, state, and local 
sources. The 2021 tax rates and uses are summarized in Table 1. The full primer can be found in 
Attachment B.  
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Table 1. 2021 Fuel Tax Rates and Uses 

LEVEL TAX TYPE FUEL 
TYPE RATE USE 

Federal Fuel Excise 
Tax Motor Fuel 18.4 ¢/Gal 

2.86¢ for mass transit. 0.1¢ for leaking 
tanks. Remainder for roads and 
bridges. 

Federal Fuel Excise 
Tax Diesel Fuel 24.4 ¢/Gal 

2.86¢ for mass transit. 0.1¢ for leaking 
tanks. Remainder for roads and 
bridges. 

State (Distributed 
to FDOT) Fuel Sales Tax 

Motor Fuel 
and Diesel 
Fuel 

14.5 ¢/Gal 

At least 15% of FDOT receipts 
dedicated for public transportation. 
Remainder for any legitimate state 
transportation purpose. 

State (Distributed 
to FDOT) SCETS Tax 

Motor Fuel 
and Diesel 
Fuel 

8.0 ¢/Gal Net receipt must be spent in the district 
where generated. 

State (Distributed 
to FDOT) State Tax Aviation Fuel 4.27 ¢/Gal FDOT receipts dedicated for aviation 

related projects. 
State (Distributed 
to FDOT) 

Natural Gas 
Fuel Tax Aviation Fuel N/A Exempt until January 1, 2024. 

State (Distributed 
to Local 
Governments) 

Constitutional 
Fuel Tax 

Motor Fuel 
and Diesel 
Fuel 

2 ¢/Gal Acquisition, construction, and 
maintenance of roads. 

State (Distributed 
to Local 
Governments) 

County Fuel 
Tax 

Motor Fuel 
and Diesel 
Fuel 

1 ¢/Gal Any legitimate county transportation 
purpose. 

State (Distributed 
to Local 
Governments) 

Municipal Fuel 
Tax 

Motor Fuel 
and Diesel 
Fuel 

1 ¢/Gal Any legitimate municipal transportation 
purpose. 

Local Ninth-Cent 
Fuel Tax Motor Fuel 0-1 ¢/Gal Any legitimate county or municipal 

transportation purpose. 

Local Ninth-Cent 
Fuel Tax Diesel Fuel 1 ¢/Gal Any legitimate county or municipal 

transportation purpose. 

Local 

Local Option 
Fuel Tax 
(Includes 1-6¢ 
Fuel Tax and 
1-5¢ Fuel Tax) 

Motor Fuel 6-11 ¢/Gal 
Local transportation; small counties 
may also use funds for other 
infrastructure needs. 

Local 

Local Option 
Fuel Tax 
(Includes 1-6¢ 
Fuel Tax and 
1-5¢ Fuel Tax) 

Diesel Fuel 6 ¢/Gal 
Local transportation; small counties 
may also use funds for other 
infrastructure needs. 

Notes:  
Motor Fuels includes gasoline, gasohol, and fuel grade ethanol. 
Off-Highway (or Non-Highway) fuels are taxes at 6% of the retail fuel price 
Source: FDOT Tax Rates and Uses- Office of Work Program and Budget, 2021. 
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1.2.1 Current Sources 

Funding for transportation projects within Orange County come from three major sources: Local 
Government, State Government, and the Federal Government.  

County 

The County has four primary funding sources for transportation projects: 

 Gas Tax Revenues (Figure 2). 

 Transportation Impact Fees (Figure 2). 

 Restricted Sources (i.e., federal and state grants). 

 Property Taxes (calculated by multiplying a property’s assessed value, in thousands, 
times the Orange County millage rate shown in Table 2). 

These funding sources, however, have limitations. For example, transportation impact fees can 
only be used for on projects that add roadway lanes. Due to the growth within Orange County, 
they are no longer enough to fund all the costs associated with maintaining a robust transportation 
system.  

Orange County currently ranks 43 out of 67 counties in the state for transportation spending per 
person. This gap in funding is exacerbated when, like many areas throughout Florida, one out of 
every four roads in the County is operating over its intended roadway capacity.  

FIGURE 2. ORANGE COUNTY GAS TAX REVENUES AND IMPACT FEES 2012 TO 20203 

 
Source: Orange County Public Works Department. 

 
3 This represents historical revenues received prior to the impact fee increase effective 2021. 
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Table 2 shows the County government operating millage rates of the Central Florida counties. 
Orange County has one of the lowest County government operating millage rates in the state of 
Florida, and the second lowest in comparison to the other Central Florida counties.  

Table 2. Central Florida Counties Operating Millage Rates  

COUNTY 2021 RATE 
Brevard County BCC 3.5661 
Orange County BCC 4.4347 
Seminole County BCC 4.8751 

Lake County BCC 5.0529 
Volusia County BCC 5.3812 
Osceola County BCC 6.7000 

Polk County BCC 6.8990 
Source: Florida Department of Revenue. 

State  

Florida State Statute Section 206.46 authorizes the creation of the State Transportation Trust 
Fund (STTF), which is administrated by the FDOT for construction and maintenance of the state 
highway system. The state taxes and fees that fund the STFF are shown in Figure 3.4  

FIGURE 3. TAXES AND FEES CONTRIBUTING TO THE STTF FOR FDOT CONSTRUCTION AND 
MAINTENANCE 

 
Source: Transportation Revenue Estimating Conference. 

 
4 Transportation Revenue Estimating Conference. August 2020. Florida’s Transportation Tax Source: A Primer 2021 

Local Option 
Distribution, $45 , 1% Rental Car Surcharge, 

$128 , 3%

Motor Vehicle License 
Related Fees, $1,229 , 30%

Documentary Stamp, 
$352 , 9%

Fuel Taxes, $2,349 , 
57%

State Taxes and Fees
Deposited in State Transportation Trust Fund (STTF)

Fiscal Year 2020
(Amount in $Millions)

https://floridarevenue.com/property/Pages/TRIM_MaximumMillage.aspx
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Federal 

Congress authorizes the expenditure of federal funds by state and local governments through 
multi-year transportation funding acts, the most recent of which is the Infrastructure Investment 
and Jobs Act (IIJA). Under the IIJA, the State of Florida and local governments will have the 
opportunity to apply to over 15 new and expanded grant programs over the course of the next 
year, in addition to existing programs. Programs are listed as part of the Infrastructure Bill 
Summary in Attachment C. Some new programs to note include Bridge Formula Program; Carbon 
Reduction Program; Promoting Resilient Operations for Transformative, Efficient, and Cost-
Saving Transportation (PROTECT) Program; and National Electric Vehicle Program. Each of the 
grants require local matching dollars, as there are few federal grant programs which cover 100% 
of the costs of a project. As such, this grant funding is competitive between all the entities that 
apply to them, meaning other areas with local matching dollars potentially have a higher likelihood 
of receiving grant funding. The important caveat with federal funding is that it does not cover costs 
for operating or maintaining infrastructure; it primarily focuses on the capital funds for developing 
and building new infrastructure.  

The funds from the IIJA programs would be allocated to state governments to distribute through 
grant programs to local governments. Under the IIJA, Florida is projected to be eligible to receive 
a total of $17.4 billion of the $1.2 trillion IIJA funds through funding over the next five years. The 
summary of the impact of the IIJA on Florida is as follows5: 

 Transit 
o 15% of the total funding allocation for Florida representing $2.6 billion. 

o 33% increase over the 2022 to 2026 Fixing America’s Surface Transportation 
(FAST) Act for Florida for improvements to public transportation. 

o Modernize and expand passenger rail. 

o Multimodal and multijurisdictional projects. 

 Roads and Bridges 
o 77% of the total funding allocation for Florida, representing $13.3 billion.  

o 26% increase over the 2022 to 2026 FAST Act funding for Florida. 

o New grants for Reconnecting Communities Pilot Program to reconstruct street 
grids, parks, and other infrastructure. 

 Safety 
o New grants for Safe Streets for All programs to advance “vision zero” plans for 

bicycles and pedestrians. 

 Electric Vehicle Chargers 
o 1% of the total funding allocation for Florida, representing $1.2 billion. 

 Others (Airports and Ferry Boats and Terminals) 
o 7.2% of the total funding allocation for Florida, representing $1.2 billion.  

 
5 Complete list of references can be found under the References section of this report 
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In addition to the formula grant dollars, FDOT and local governments like Orange County can 
apply for federal competitive grant programs. To be competitive for these highly sought-after 
grants, Orange County must have matching funds readily available. 

1.2.2 Proposed Surtax Referendum 

Unlike existing funding sources, the proposed surtax is estimated to generate $600 million 
annually6 in revenues, representing $11.9 billion over 20 years and $17.9 billion over 30 years. 
Projected transportation costs, as further detailed in this report, are estimated to total $17.9 billion. 

This new revenue source would be applied to both Capital and Operations and Maintenance 
(O&M) expenditures. Based on historic trends and conditions, over half of the transportation sales 
tax would come from tourists and visitors.7 As proposed, the surtax would apply to the first $5,000 
per single purchase of sales from retail goods and services, and would not apply to essential 
grocery items, prescription drugs, medical supplies, or utilities.  

The surtax would fund transportation improvements that ultimately have a direct impact on the 
affordability of housing and transportation. The housing and transportation affordability indicator 
measures the percentage of a household income that is used for housing and transportation—
the two largest expenditures for a household. Currently, Orange County’s Affordability Index8 
shows that the County residents are spending approximately 25% of their income on 
transportation costs and 33% of their income for housing, totaling 58% of their income or $12,360 
a year. This is significantly above a generally accepted affordability threshold of no more than 
45% or $7,315 of household income for housing and transportation costs9 combined. 

The added revenue would impact quality of life issues and overall affordability concerns, two key 
factors are as follows.10  

 Each household is expected to save 120-140 hours per year in travel time. 

 Each household is expected to have a savings of $1,700-$2,000 in total direct out-of-
pocket transportation expenses annually. 

The surtax would supply funds that could be used as matching funds to compete for the federal 
grants available, increasing Orange County’s competitive advantage against regions and counties 
that already have those funds in place, such as Columbus, Ohio; Austin, Texas; and Broward 
County. Florida, that have transportation trust funds ready to use for competitive grants. This 
makes the surtax even more vital for the long-term economic competitiveness of the region. 

  

 
6 Based on Florida Department of Revenue- September 27, 2019 
7 Based on analysis completed by PFM Group Consulting in July 2019 
8 Center for Neighborhood Technology. H+T Fact Sheets (cnt.org) 
9 Transportation costs include gas, car ownership and maintenance. 
10 REMI PI+ East Central Florida Region Version 2.3.1 

https://htaindex.cnt.org/fact-sheets/?lat=28.4844995&lng=-81.2518833&focus=county&gid=227#fs
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2.0 Needs Assessment  
2.1 Background 
Based on the University of Florida’s Bureau of Economic Business Research (BEBR) 2020 
Summary Report11, Orange County is the fifth largest populated County in Florida and has the 
largest change in population in the state from 2010, growing by 283,952 residents over the last 
decade. This is a small fraction of what it takes to support a state-of-the-art transportation system. 
Without an increase in funding for transportation projects, the County will be unable to keep pace 
with current and future needs. 

The transportation needs for the County are as wide-ranging as the transportation system itself 
and represent a variety of services and infrastructure, such as trains and buses, freeways, 
highways, local streets, pedestrian bicycle facilities, and lighting. The Needs Assessment for the 
Transportation Initiative focuses on the needs that will be directly funded by the County. However, 
several partner agencies in Orange County, the center of the Central Florida Region, plan for, 
operate, and maintain the transportation system. Developing and maintaining the region’s 
transportation system requires coordination, cooperation, and many different supporters to be 
effective. 

2.1.1 Regional Transportation Partners 

The Needs Assessment focuses on the Needs that will be directly funded by the County. The 
regional transportation partners identified here oversee surface transportation facilities within the 
County. Their roles are presented to illustrate how the transportation system requires 
coordination, cooperation, and many different supporters to be effective. Note that surtax 
revenues would not fund any aviation-related or limited-access expressway projects. 

MetroPlan Orlando. MetroPlan Orlando is the regional transportation planning organization over 
Central Florida, covering the three-county area of Orange, Osceola, and Seminole Counties. It 
recently completed the 2045 Metropolitan Transportation Plan (MTP), which presents the regional 
transportation needs, coordinated with local government and transportation agency partners. The 
MTP includes planned projects in Orange County and overlaps with projects identified as part of 
the Needs Assessment presented in this report, as well as the Implementation Plan. The Needs 
Assessment presented in this report touch on each of the five guiding goals of the 2045 MTP in 
one way or another. The 2045 MTP’s Goals include: 

 Safety and Security 

 Reliability and Performance 

 Access and Connectivity 

 Health and Environment 

 Investment and Economy 

 
11BEBR. Florida Population: Census Summary 2020. census_summary_2020.pdf (ufl.edu) 

https://www.bebr.ufl.edu/wp-content/uploads/2022/01/census_summary_2020.pdf
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Greater Orlando Aviation Authority. The Greater Orlando Aviation Authority (GOAA) manages 
the Orlando Executive Airport and Orlando International Airport. GOAA performs its own needs 
assessments and is actively enhancing and improving the travel experience into and out of 
Central Florida. In 2019, GOAA facilities served over 50 million passengers. 

Florida Department of Transportation. The Florida Department of Transportation (FDOT) plans 
and manages all modes of the state’s transportation system, including state roads and the 
Florida’s Turnpike System. FDOT manages both limited access roadways and prominent surface 
streets, such as S.R. 50 Colonial Drive. 

Central Florida Expressway Authority. The Central Florida Expressway Authority (CFX) 
operates most of Orange County’s toll roadway system. CFX is working in partnership with FDOT 
on the Wekiva Parkway project, which will complete the beltway around the Orlando area. CFX 
is supported by toll revenue and is identified in the needs for transportation investment included 
in this report. 

Transit Agencies. The Central Florida Regional Transportation Authority (LYNX) provides bus 
transit service for Orange, Seminole, and Osceola Counties. It has over 60 local bus routes 
including the LYMMO downtown Orlando circulator, FastLink limited-stop service, 12 on-demand 
NeighborLink routes and ACCESS LYNX, which serves seniors and customers with disabilities. 
The Needs Assessment for transit service and facilities in Orange County was performed by 
LYNX, the primary agency responsible for managing and operating transit services in the metro-
Orlando area, along with SunRail, the region’s commuter rail system. LYNX’s Orange County 
Transit Plan identifies the LYNX capital and operations improvement strategy and projected costs. 

The Central Florida Commuter Rail Commission (SunRail), Central Florida’s first commuter rail 
transit system operates from Volusia County to Osceola County. Orange County is served by 
stops in Maitland, Winter Park, Orlando, Sand Lake Road, and Meadow Woods. SunRail service 
is incorporated within the Orange County Transit Plan. Operations and maintenance of SunRail 
will transition to local governments in the summer of 2024. 

Municipalities. The cities and towns within Orange County identified transportation infrastructure 
needs related to County roads and are included in the Needs Assessment as funding needs. The 
Needs Assessment does not evaluate or reflect the needs of roadways that are under the 
jurisdiction of municipalities. Each municipality contributed their own analysis and project lists, 
which are summarized separately in this report.  

Private Partnerships. Partnership projects are included in the analysis as County facilities that 
are being built or improved in partnership with local land developers within Orange County. Private 
Partnership projects that had roadway agreements or that are anticipated to have roadway 
agreements with Orange County are funded. This analysis considers these projects to be fully 
financed by private developers consistent with statutorily required credits and are included in the 
currently funded transportation program’s total cost. This analysis is specifically for Orange 
County roadway facilities.  
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2.1.2 Livable Communities 

A connected transportation network involves the integration of transit, the County’s transportation 
improvements, and the municipality roadway projects, in collaboration with regional transportation 
partners.  

Pursuant to the 2030 Orange County Comprehensive Plan Policy T1.3.2, Capital Improvements 
Programs need to be responsive to transportation demands. The prioritization for funding County 
transportation improvement projects shall be based on factors such as:  

 A. Safety;  
 B. Capacity Deficiency;  
 C. Right-of-Way Availability/Reservation;  
 D. Partnership Potential;  
 E. Consistency with the Comprehensive Plan, and METROPLAN Orlando’s Long Range 

Transportation Plan;  
 F. Supports the use of alternative modes of transportation;  
 G. Located within the County’s Urban Service Boundary, especially within the Alternative 

Mobility Area and activity centers; and  
 H. Addresses backlogged facilities to the extent possible. (Policy 4.1.10; Amended 

11/12, Ord. 2012-20). 
Transportation projects will: 

 Provide safe transportation for people of all abilities, at all times of the day, especially for 
vulnerable users and neighborhoods, and where there has been a history of crashes. 

 Support communities, and the environment in each corridor. 
 Enhance connectivity to neighborhoods, communities, and regional places. 
 Prioritize underserved neighborhoods.  
 Advance the Comprehensive and Sustainability Plan. 

Simply stated, everyone should believe that they have had a chance to be heard, and that they 
see themselves a part of this plan and its transportation improvements.  

Diversity, Equity, Inclusion 

For the County to meet the challenges of the future, a coordinated effort to address the unfunded 
needs is essential; and an effort that prioritizes diversity, equity and inclusion will mean that no 
one gets left behind. The benefits of a strong transportation system really do affect the individual. 
Everyone should equitably benefit from the projects with increased productivity at work or more 
leisure time because of decreased congestion; or increased access to jobs and services; or 
enhanced mobility.  

Therefore, transportation projects will need to be prioritized in a more comprehensive manner. 
Providing public transportation is just one piece of greater access and mobility, which also 
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includes safe access to public transportation from sidewalk improvements, lighting, and 
technology enhancements at intersections and it means that both housing and jobs need to be 
accessible.   

Transportation issues do not impact all segments of the population in the same way. For example, 
the Transit Propensity Index (TPI) aggregates several factors that are typical indicators of 
disadvantaged groups or underserved populations. These factors include populations below 
poverty levels, zero-vehicle households, minorities, populations under 18 and over the age of 65, 
as well as populations with limited English proficiency. Underserved populations tend to have a 
higher propensity to use public transit. This affects both access and mobility, as well as 
affordability measures. 

 
This report highlights the unfunded transportation needs across Orange County’s programs and 
begins to set the baseline to help plan, prioritize, and coordinate transportation projects across 
the County. This effort cannot be accomplished by the County alone and will rely on partnerships 
with state agencies, transit agencies, and municipalities to be successfully implemented.  

Figure 4 shows Orange County’s census blocks that have a concentration of indicator 
demographics analyzed by census block group12. Concentration for this composite equity score 
map is a census block group having 3 or more equity factors with above County average for any 
given factor,13 and that has unique transportation needs that must be considered as they relate 
to the overall transportation system.  
FIGURE 4. ORANGE COUNTY COMPOSITE EQUITY SCORE MAP 

 
Source: Orange County Title VI Plan, 2022.  

 
12 Census American Community Survey, 2019. 
13 Equity factors included in the composite equity score can be found in the Glossary section of this report. 
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Complete Street Design 

Transportation networks must address all modes of transportation to provide a high quality of life 
for both residents and visitors. A Complete Street context-sensitive design results in the highest 
level of accessibility and mobility for all users and all transportation modes equitably. Whether it 
is riding the bus, taking the train, walking, biking, or driving a car; a well-funded and integrated 
transportation system means everyone can get to where they want or need to go easily and safely. 
These goals can be achieved through retrofitting existing streets or building them this way initially. 
Orange County plans to do both. Complete street design takes into consideration the following: 

 Gathering spaces, such as parks and plazas, that offer opportunities for outdoor 
destinations along a street. 

 Bicycle facilities, often separated from vehicular traffic to increase cyclist level of comfort 
when riding. 

 Roadway design and operations so that people and traffic coexist safely. 

 Safe and comfortable environment for mobility, from crosswalks to pedestrian median 
refuge spaces. 

 Public transportation from beginning to end of a rider’s trip. 

 High-quality pedestrian and human scaled environment. 

FDOT’s Complete Streets Handbook states, “a Complete Street is one that is designed for users 
of all ages and abilities – including bicyclist, pedestrians, transit vehicles, freight handlers, and 
motorists. These transportation facilities are context-sensitive, and in Florida, they vary widely 
based on each community’s location, desire, and needs. Regardless of context, all of Florida’s 
Complete Streets strive to provide a multitude of benefits, including increased safety, enhanced 
mobility, improved connectivity, enriched quality of life, and economic development” 14 . This 
reflects the direction Florida and Orange County are moving for the future of transportation.  

Figure 5 is an example of a Complete Street design that includes transit facilities; wide shared 
use paths and sidewalks; and gathering spaces. 

FIGURE 5. COMPLETE STREET ILLUSTRATION 

 
Source: HDR. 

 
14 19809FDOT_CompleteStreetsHandbook_Brochure_Final_v3.indd (windows.net) 

https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/roadway/completestreets/files/fdot-completestreets-brochure.pdf?sfvrsn=b7c1dd93_4
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Context Classifications  

Complete Streets and context-sensitive design are at the heart of any strategy to build better 
communities. Appropriate planning must reflect the County’s diversity and unique characteristics 
that vary across geographic areas. Roadways, like other elements of the built environment, must 
be designed within the context of the surrounding environment, which is reflected in road design 
as well as low impact design15 guidelines for cities and counties.  

Consistent with the six transect zones which are consistent with Vision 2050, Figure 6 illustrates 
FDOT’s eight context classifications. These classifications depict typical context characteristics 
that are used to guide roadway design.16 The classifications are along a continuum from natural 
and rural to suburban and urban centers. The classifications are as follows as defined by FDOT: 

 C1- Natural: Lands preserved in a natural or wilderness condition, including lands 
unsuitable for settlement due to natural conditions. 

 C2- Rural: Sparsely settled lands; may include agricultural land, grassland, woodland, 
and wetlands. 

 C2T- Rural Towns: Small concentrations of developed areas immediately surrounded by 
rural and natural areas; includes many historic towns. 

 C3R- Suburban Residential: Mostly residential uses within large blocks and a 
disconnected or sparse roadway network. 

 C3C- Suburban Commercial: Mostly non-residential uses with large building footprints 
and large parking lots within large blocks and a disconnected or sparse roadway 
network. 

 C4- Urban General: Mix of uses set within small blocks with a well-connected roadway 
network. May extend long distances. The roadway network usually connects to 
residential neighborhoods immediately along the corridor or behind the uses fronting the 
roadway. 

 C5- Urban Center: Mix of uses set within small blocks with a well-connected roadway 
network. Typically concentrated around a few blocks and identified as part of a civic or 
economic center or community, town, or city. 

 C6- Urban Core: Areas with the highest densities and building heights, and within FDOT 
classified Large Urbanized Areas (population > 1,000,000). Many are regional centers 
and destinations. Buildings have mixed uses, are built up to the roadway, and area 
within a well-connected roadway network. 

Figure 7 illustrates the typical user types within each context classification. User types shown 
include cars, semi-trucks, buses, pedestrians, and bicyclists. Applying these concepts to 
transportation planning and design means that the complete street design will reflect and take 
into consideration the unique characteristics of the immediate community user needs. 

 
15 Defined as an innovative, ecosystem-based approach to land development and stormwater management. 
16 https://nflr2.com/CS/Context%20Classification%20Guide%202022_lo-res.pdf 



  

April 2022  PAGE | 23 

TRANSPORTATION INITIATIVE REPORT 

FIGURE 6. FDOT CONTEXT CLASSIFICATIONS 

 
Source: FDOT Context Classification Guide. 

 

FIGURE 7. FDOT TYPICAL USER TYPES IN THE CONTEXT CLASSIFICATIONS17 

 
Source: FDOT Context Classification Guide. 

  

 
17  https://nflr2.com/CS/Context%20Classification%20Guide%202022_lo-res.pdf 
 

C6 C1 C2
 

C2T C3R C3C C4 C5 

https://nflr2.com/CS/Context%20Classification%20Guide%202022_lo-res.pdf
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2.2 Categories 
The County’s transportation needs are categorized based on the organization in Orange County 
that would lead the improvements: County Transportation Improvements, Transit Improvements, 
and Municipal Projects. The Needs Assessment was developed in conjunction with LYNX and 
the municipalities within Orange County. The needs fall within a 20-year timeframe, from 2021 to 
2040, acknowledging that completion of some projects will extend beyond 2040 and others may 
be resolved using new methods and technologies not known today. The cost projections are 
based on the best information available at the time of this report. The plan for implementing the 
needs is presented in the Implementation Plan section. 

2.2.1 Category 1 - County Transportation Improvements 

In conjunction with other County initiatives, such as Vision 2050 and Orange Code, the 
Transportation Initiative aims to strengthen the connection between the public spaces like 
roadways and the character of the community. The concept of Complete Streets represents the 
philosophy for how the County Transportation Improvements should be planned and implemented 
under the Transportation Initiative. The FDOT Context Classifications provide a framework for 
determining the type of environment a roadway is part of and how, in each place, the roadway 
design and amenities must reflect its geographical context and the users served.  

The County uses FDOT and FHWA guidance for roadway design. FDOT design standards focus 
on Complete Streets and the specific context of the roadway environment. Updated design 
standards in the FDOT Design Manual incorporate many types of improvements and 
countermeasures, such as the use of narrower lanes in urban contexts, improved lighting 
(particularly at intersections), lane elimination (based on the Statewide Lane Repurposing 
Guidebook), roundabouts, and bicycle lanes (with buffered bicycle lanes as the new standard 
treatment), that elevate safety improvements and prioritize alternative modes of transportation. 

 

In 2019, the County completed an analysis for the implementation of a Complete Streets policy. 
At that time, a map series was created to best understand the County’s capital improvement 
projects and their suitability to be Complete Streets as analyzed by MetroPlan Orlando for the 
three-county area. Figure 8 shows the level of suitability where Red is very high; Orange is high; 
and Green is moderate to low. 
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FIGURE 8. COMPLETE STREETS SUITABILITY ANALYSIS 

 
Source: Orange County Complete Street Policy and Implementation Guide, 2021.  

The County can use the Complete Streets suitability analysis and context classification as tools 
to align Complete Street projects with the Vision 2050 and Orange Code to strengthen the 
linkages between transportation facilities and the character of a community. The approach 
integrates infrastructure design with a community’s economic development strategy, land use 
development patterns (where and how to build the next generation of residential, commercial, 
open space and employment uses), and unique natural amenities. Figure 9 and Figure 10 
illustrate an example where lane repurposing was contextually designed and implemented along 
Edgewater Drive in Orlando, Florida.  
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FIGURE 9. BEFORE LANE REPURPOSING 

 
Source: HDR. 

FIGURE 10. AFTER LANE REPURPOSING 

 
Source: HDR.  

The County, along with its regional partners, is committed to working with communities to solve 
transportation problems in a manner that is right for each community. As needs are considered, 
a one-size-fits-all approach will not work. In established communities, improvements may need 
to be specific to the area and on a small scale to achieve the desired results. In other areas, new 
roadways with features supporting all modes may be needed. 



  

April 2022  PAGE | 27 

TRANSPORTATION INITIATIVE REPORT 

County Transportation Improvements Structure   

The County Transportation Improvements Structure is shown in Figure 11 in three subcategories: 
Safety Improvements, Major Roadway Improvements, and Operations and Maintenance. Each of 
these subcategories reflect interwoven strategies that support Orange County’s goals and work 
to address near-term, long-term, and ongoing needs.  

FIGURE 11. COUNTY TRANSPORTATION IMPROVEMENTS BY SUBCATEGORY 

 
The Needs Assessment for each of the three subcategories was conducted based on the 
County’s existing transportation facility segmentation. The analysis included current system 
status, travel demand projections, and anticipated system deficiencies. To assess the funding 
needs over the next 20 years, projections of transportation demand were developed for every 
segment of the County’s major roadway network. Key data elements included current vehicle 
volumes and current crash history. Generalized project cost for projected solutions, such as 
roadway widening, were applied to each projected deficiency.  

The Needs Assessment includes representative project costs, not specific actions, to account for 
the level of the County’s investment needs. For example, a roadway widening project from a 
Complete Streets perspective will include recommended accommodations for bicyclists and 
pedestrians that are ADA compliant and appropriately lighted for the development conditions, as 
well as improvements for transit use and the movement of goods and people.  

The Needs Assessment for each of the three subcategories is provided in the following sections, 
along with the summarized current day value (2021$), unless otherwise noted, of the projected 
costs for the improvements.  

Subcategory I: Safety Improvements 

Safety is the focus of all transportation improvements. A community that provides safe roads and 
streets for pedestrians and bicyclists is a community that prioritizes health. Dangerous by Design 
(2021), a report developed by Smart Growth America and the National Complete Streets 
Coalition, ranks states and metropolitan areas in the United States using a “Pedestrian Danger 

Subcategory I: Safety 
Improvements 
(Retrofitting our System)
•Pedestrian and Bicycle 
Safety

•ADA Compliance
•Lighting
• Intersections
•Technology and Operations

Subcategory II: 
Major Roadway 
Improvements 
(Expanding and 
Rebuilidng our 
System)
•Roadway 
Reconstruction 
Projects

•New Roadway 
Construction

Subcategory III: 
Operations and 
Maintenance  
(Maintaining our 
System)
•Roadway 
Resurfacing

•Bridge Repair 
and Maintenance

•Railroad 
Crossings Repair

•Drainage 
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Index” (PDI).18 The 2010 – 2019 Pedestrian Danger Index ranks the Orlando-Kissimmee-Sanford 
area as the “Most Dangerous Metropolitan Area for Pedestrians” with average annual pedestrian 
fatalities of 3 per 100,000 people. This Index underscores the important role that roadway design, 
maintenance, and safety improvements have on the lives of residents. Figure 12 illustrates the 
increase in fatalities and incapacitating injuries in Orange County from 2017 through 2021. 

FIGURE 12. BIKE/PED VS. ALL FATALITIES/INJURIES (2017- 2021) 

 
Source: Orange County. 

The County is committed to implementing a Vision Zero approach when it comes to safety. This 
translates to designing safer streets for the roadway user, pedestrians, and bicyclists. In utilizing 
this approach, Orange County has established a coordinated and comprehensive process for 
addressing safety improvements through the Walk-Ride-Thrive! Pedestrian Safety Initiative. The 

 
18 Pedestrian Danger Index is a formula that calculates the area population, the share of people who walk to work and 
the number of pedestrian fatalities. It shows how dangerous it is to walk based on fatalities. 
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safety projects under that initiative are at selected intersections and in corridor improvement 
projects that may include: 

 Managing speeds. 

 Crosswalks at uncontrolled locations and new mid-block crossings. 

 Rectangular rapid flashing beacons (RRFB), HAWK (High-Intensity Activated crosswalk) 
signals, and speed feedback signs. 

 Crosswalk upgrades. 

 Improvements to reduce pedestrian crossing time. 

 Pedestrian lighting at intersections and crosswalks with high pedestrian volume. 

The public transportation study for S.R. 50 Bus Rapid Transit Station in Pine Hills is an example 
of a design process that integrated safety improvements for a roadway project and as part of a 
transit improvement. In this analysis, the location of a station was determined by looking at radii 
for a 5-minute walk and 10-minute walk from the station (shown in Figure 13). Station metrics 
were used to understand overall connectivity and safety improvements needed to support a 
station at that location. Both short-term and long-term improvements were identified. 

FIGURE 13. INTEGRATED SAFETY AND TRANSIT IMPROVEMENTS 

 
Source: HDR, LYNX S.R. 50 Bus Rapid Transit – Station Analysis Report, 2019. 



  

April 2022  PAGE | 30 

TRANSPORTATION INITIATIVE REPORT 

Pedestrian and Bicycle Safety 

Orange County Pedestrian and Bicycle Safety Action Plan (PBSAP). The PBSAP serves as 
a guide for decision-makers on next steps for the County’s ongoing and future safety 
improvements. This study includes a list of high crash locations for bicycle and pedestrian modes, 
as well as countermeasures that could be taken to help address or improve these high crash 
locations. In Figure 14, the locations of the improvements are illustrated as thick black lines and 
all crashes (vehicular, bicycle and pedestrian, etc.) are shown as a heat map with red as the 
highest number of crashes and blue as the least number of crashes. 

FIGURE 14. ALL CRASHES AND TRANSPORTATION IMPROVEMENTS COUNTYWIDE 

 

Source: Signal Four Analytics (2016 – 2020). 

The methodology for determining the planning-level cost projections for bicycle and pedestrian 
safety is documented in the PBSAP. Data for years 2016 – 2020 from Signal Four Analytics, a 
statewide geospatial crash analytical tool, was used in the study to identify the crash 
concentrations and types. Specific data elements included:  

 Crash location and frequency  
 Crash severity 
 Crashes within 200 feet of a signalized intersection 
 Crashes within ½ mile of a public school 
 Crashes within a certain proximity (200-500 feet) of a transit stop/station 
 Crashes by census block 
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 Crashes by lighting condition (daylight, dark, dusk, dawn) 
 Bicycle crashes on streets with bicycle facilities 
 Crashes by posted speed limit 
 Crashes by roadway functional classification 
 Crashes and fatalities by month 
 Crashes per mile 
 Crashes per AADT 
 Crashes involving right- or left-turning motor vehicles 
After reviewing the specific metrics and determining the top ten bicycle and pedestrian crash 
types, physical countermeasures to each type of crash were given. For example, the number one 
most common bicycle crash type is “motorist failed to yield at a sign-controlled intersection.” This 
was determined based on the Signal Four Analytics data and analyzed by the specific crash 
metrics. The physical countermeasures determined to mitigate this crash type included improved 
lighting; traffic calming measures, such as speed tables or mini traffic circles; improved pavement 
markings and signs, and improved sight distance, among other recommendations. 

Current County Funding for Pedestrian and Bicycle Improvements 
In 2015, Orange County initiated a $300 million program called INVEST in Our Home for Life, or 
INVEST for short. It included a series of projects across Orange County that would provide long-
term benefits to its residents. Of this $300 million budget, $15 million was set aside specifically 
for intersection and pedestrian studies and safety improvements, which included enhancing 
sidewalks, crosswalks, turn lanes, and signage. This program included a total of 40 projects, 32 
of which have been completed for a total of $3.8 million. The remaining projects, which include 
major pedestrian safety improvements along the UCF/Alafaya Trail corridor, are currently in 
various phases of completion. An additional $15 million was provided for as the Northeast Orange 
County Area Transportation Study (NEOCATS) for a total of $30 million for pedestrian and bicycle 
improvements. The program will end once funds supporting these improvements are depleted.  

Pedestrian and Bicycle Improvement Program Projected Cost 
Pedestrian and Bicycle improvement project costs are shown in Table 3. This subcategory 
includes funded bicycle and pedestrian safety projects found in the County’s Intersection & Safety 
Program, totaling $46.1 million, and PBSAP projected needs of nearly $47 million. All remaining 
PBSAP projects are unfunded. Segments that were identified as candidates but were concurrent 
with other identified roadway or intersection needs were still included as unfunded costs in this 
analysis. This was to allow for greater flexibility in how these needs could potentially be 
implemented and to accounted for as pedestrian and bicycle unfunded needs. 

In addition to PBSAP, the unfunded pedestrian and bicycle improvement funding needs include 
four bicycle/pedestrian bridges, which would support trail and major destination connectivity. 
These bridges have a projected cost of $20 million each, except for the four-approach 
bicycle/pedestrian bridge planned for Sand Lake Road and International Drive, which is projected 
at $25 million. Collectively, the bicycle/pedestrian bridges represent a funding need of $85 million. 
Representative project miles for bicycle and pedestrian safety improvements total 25 miles. 
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Table 3. County Pedestrian and Bicycle Program - Projected Costs 

PEDESTRIAN AND BICYCLE PROGRAM PROJECTED COST 
Funded Pedestrian and Bicycle Improvements (5-Year CIP) $46,100,000 

Intersection & Safety Program (Pedestrian & Bicycle Projects Only) $46,100,000 
Unfunded Pedestrian and Bicycle Improvements Funding Needs $132,700,000 

Pedestrian and Bicycle Safety Treatment Implementation $47,700,000 
Pedestrian and Bicycle Major Infrastructure Improvements $85,000,000 

Total Projected County Program Cost (20 Years) $178,800,000 

Americans with Disabilities Act (ADA)  

The Civil Rights Act of 1964 prohibits discrimination based on race, color, religion, sex or national 
origin, and the Americans with Disabilities Act (ADA) of 1990 prohibits discrimination against 
people with disabilities. Title VI of the Civil Rights Act specifies that no person shall be excluded 
from participation in, be denied the benefits of, or be subjected to discrimination under any 
program or activity receiving federal funding. Title II of the ADA, as well as Section 504 of the 
Rehabilitation Act of 1973, similarly makes those laws applicable to programs and activities that 
receive federal funding. As a subrecipient of federal funding, Orange County is currently 
undergoing a Title VI compliance review to ensure adherence to guiding documents, such as the 
County’s Americans with Disabilities Act (ADA) in the Public Rights-of-Way Transition Plan (ADA 
Transition Plan), which was approved in 201619 and can be found in Attachment D. 

The 2016 ADA Transition Plan documents Orange County’s goals and objectives to address 
accessibility of existing and future pedestrian facilities within the public rights-of-way. The ADA 
Transition Plan is a key component of Orange County’s efforts to further improve pedestrian 
mobility and mitigate barriers to accessibility. The ADA Transition Plan was based on a sample 
of County-maintained roadways. It was estimated that more than 2,789 miles of sidewalks would 
need to be repaired for gaps and insufficient passing distance. Additionally, an estimated 9,476 
curb ramps needed to be installed or upgraded, and more than 31,609 curb ramps needed 
improvement. The plan also cited hundreds of other obstacles and hazards on sidewalks, and 
345 County-owned traffic signals that required ADA improvements. The ADA Transition Plan 
included cost estimates to mitigate ADA barriers within the County’s public rights-of-way. 
Information regarding ADA features on the sample of County-maintained roadways was used to 
estimate Countywide needs to address compliance.  

Typical ADA barrier classification and mitigation strategies identified the mitigating strategies for 
the ADA barriers. For example, an identified missing curb ramp barrier would be mitigated by 
installing a new ADA compliant ramp at that location. The Countywide costs developed for the 
Needs Assessment are based on applying the same unit process for the mitigation of barriers to 
the estimated number of Countywide barriers.  

From 2018 to 2021, Orange County spent $5.8 million for in ADA improvements. The first 58 
priority improvements originally identified through the ADA Transition Plan were completed. More 

 
19 Americans with Disabilities Act (ADA) in the Public Rights-of-Way Transition Plan  

https://www.orangecountyfl.net/Portals/0/resource%20library/traffic%20-%20transportation/OC%20Public%20Works%20ADA%20Transition%20Plan%202016-CERT.pdf


  

April 2022  PAGE | 33 

TRANSPORTATION INITIATIVE REPORT 

than 28 percent of the new ramps installed resulted from resident requests, demonstrating that 
the County has been responsive to the needs of its disabled residents. The County has also 
installed 279 new traffic signals, designed to meet ADA standards, and has another 43 
installations in the construction or planning stages. 

Due to increases in costs since 2019, the costs to mitigate the remaining ADA barriers on County 
facilities were increased by 20 percent to provide a more accurate projection. All factors, excluding 
right-of-way, were added on a percentage basis to the subtotal of the estimated mitigation costs. 
The total cost for mitigating all ADA barriers on County facilities over 20 years is approximately 
$232 million, as outlined in Table 4. 

Table 4. County ADA Barriers Mitigation - Projected Costs 

ADA BARRIER MITIGATION STRATEGY COUNTYWIDE COST 
ASSUMPTIONS* 

Sidewalks $86,450,500 
Gaps in Sidewalk $11,518,200 
Insufficient Passing Distance on Sidewalks $74,932,300  

Curb Ramps $124,261,920 
Missing Curb Ramps $40,580,000 
Structurally Deficient Curb Ramps $54,335,200 
Curb Ramps Missing Detectable Warning Surface $8,636,400 

Obstacles $2,412,100 
Tree, Bush, or Shrub Branches Blocking Path $219,800 
Vegetation Blocking Path $272,000 
Utility Pole Blocking Path $1,920,300 

Hazard $6,861,000 
Excessive Water Collecting on Pathway During Rain Events $2,219,200 
Excessive Cross Slope on Sidewalk $1,830,800 
Excessive Running Slope on Sidewalk $554,500 
Drop Offs $2,256,500  

Total Projected Costs of ADA Improvements $199,275,200 
Previously Completed ADA Improvements (2018 - 2021) -$5,800,000 
Total Projected Costs of Remaining ADA Improvements $193,475,200 
Total Projected County Program Cost (20 Years) * $232,200,000 

*Initial information from 2019. 20% adjustment were made for the Total Projected County Program Cost. 

Lighting 

For the Needs Assessment, lighting means street lighting, not traffic signal lights. Currently, the 
County incorporates street lighting on all new roadway construction and major reconstruction 
projects because it is considered a key element from a safety perspective. For roadways not 
planned for reconstruction, Orange County has been actively expanding and improving its lighting 
system. The County’s Master Lighting Program identifies over 585 miles of system roadways that 
are lit today or slated for improvements in 2022. After this year, 166 miles of major roadways will 
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need lighting at a projected cost of approximately $21 million. In addition to the roadway segments 
in the Master Lighting Program List, there are approximately 231 miles of local roadways, not 
located in subdivisions, that need lighting. Subdivision roadways are lit under MSBUs20. The 
approximate cost to retrofit lighting on these roadways is $34.5 million. Finally, funding will also 
be needed for lighting maintenance. It is assumed that it will require $1.725 million per year to 
maintain the County’s lighting system, which equates to approximately $34.5 million needed over 
the next 20 years. The total projected cost for the county’s unfunded lighting needs is 
approximately $90 million over the 20 years, which are included in Table 5. 

Table 5. County Lighting Program - Projected Costs 

LIGHTING PROGRAM PROJECTED COST 
Funded Lighting Program Capital Funding (Annual) $0 
Unfunded Lighting Program Capital Funding Needs $89,700,000 

Identified Lighting Program Corridors (166 miles) $20,700,000  
Undefined Projects - Local, Non-Subdivision Road (231.5 mi) $34,500,000  
Maintenance Cost (20 year) $34,500,000  

Total Projected County Program Cost (20 Years) $89,700,000 

Intersections 

Several intersection improvements are needed to support safe, efficient, and reliable operations 
throughout Orange County. These needs are based on several factors, which will be reviewed in 
the following sections. 

Intersection & Safety Program 

The County’s Intersection & Safety Program includes funding in the Capital Improvement Program 
(CIP) to address roadway projects that have a significant safety component. Table 6 shows the 
projected costs for the project types that have been identified in the Intersection & Safety Program. 

Table 6. County Intersection & Safety Program - Projected Costs 

PROJECT TYPE PROJECTED COST 
Communication $80,000  
Guardrail $21,770,000  
Intersection $250,000  
Safety Improvement $10,000  
Signage $550,000  
Signals $270,000  
Streetlights $23,000,000  
Total Projected County Program Cost (20 Years) $45,930,000  

 
20 Municipal Service Benefit Unit – non-Ad Valorem assessments designed to service specific areas with different types 
of infrastructure improvements within the county. State statutes give the Board of County Commissioners authority to 
levy assessments. 
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Safety Projects Identified by Vehicle Crash History 
A high-level crash analysis was performed to determine which roadway segments experienced 
the highest crash rate or total number of crashes. It was determined that if the roadway segment 
was in the highest 10 percent of either crash category, any project on the identified segment was 
categorized as a Vehicle Crash History Safety Project. The resulting projects included in the 
Safety subcategory account for nearly 21,000 crashes, which represent approximately 12 percent 
of the crashes analyzed. Safety projects were included using crash history per segment to identify 
segments with the highest crash rates or the highest crash totals. This approach identified the top 
ten segments on both lower-volume roads with a higher propensity for crashes and on corridors 
with the maximum number of crashes.  

For this analysis, safety issues were assumed to be addressed with a separate safety project that 
could be completed sooner than a Major Roadway Improvement for capacity, resulting in a 
conservative projected total program cost. A total of 28 safety projects were identified based on 
vehicle crash history, including projects to be completed in partnership with a municipality, with a 
projected cost of nearly $146 million. The costs are shown in Table 7. 

Table 7. County and Partnership Safety Projects Based on Vehicle Crash History 

MAINTENANCE RESPONSIBILITY NUMBER OF 
PROJECTS 

PROJECTED 
COST 

County 24 $120,600,000  
County and City Partnership 4 $25,300,000  
Total Projected County Program Cost (20 Years) 28 $145,900,000  

 

Intersection and Complete Street Safety Projects 
When a Major Roadway Improvement project isn’t feasible to add capacity or correct operational 
deficiencies on a corridor, intersection improvements are recommended to address the safety 
challenges associated with traffic congestion. The following criteria would make a Major Roadway 
Improvement infeasible:  

 The roadway width is already six lanes.  

 Policy prohibits widening of the current configuration. 

 Widening would be inappropriate due to land constraints or the character of the area. 

In these instances, there are opportunities to apply a Complete Streets and context-sensitive 
design approach to improve the safety and efficiency of the intersection. Improvements would 
take into consideration the surrounding context to modify the intersection to serve all mode and 
user types. 

Table 8 shows the unit costs applied to estimate the cost for this type of intersection improvement. 
For planning purposes, costs are per centerline mile, as it is assumed that on average two 
intersections would be improved per mile, understanding that wider roadways have a higher cost 
per mile to improve. 
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Table 8. County Intersection and Complete Street Safety Project Costs 

FACILITY WIDTH ASSUMED COST PER CENTERLINE MILE 

2 Lanes $1,100,000 
3 Lanes $1,600,000 
4 Lanes $2,200,000 
5 Lanes $2,700,000 
6 Lanes $3,300,000 

 

Table 9 shows the total projected costs for intersection improvements. These amounts do not 
include identified segments that were also identified for vehicle crash-based intersection 
improvements. Intersection operations improvements are presently funded at $33.6 million, with 
an additional $749 million needed to 2040. Project miles for these improvements are a total of 
195.8 miles. The entire county program costs is approximately $783 million.  

Table 9. County Intersection and Complete Street Safety Improvements - Projected Costs 

INTERSECTION AND COMPLETE STREET SAFETY 
IMPROVEMENTS PROJECTED COST 

Funded Intersection and Complete Street Safety Improvements $33,600,000 
Unfunded Intersection and Complete Street Safety Improvements $749,100,000 

Unfunded Intersection and Complete Street Safety Projects $625,200,000 
Unfunded Intersection and Complete Street Safety Partnership Projects $123,900,000  

Total Projected County Program Cost (20 Years) $782,700,000 

Technology & Operations 

Roadway improvements involve technological enhancements to improve mobility. Technology will 
support a wide variety of other improvements like ADA accessibility with accessible pedestrian 
signals and transit operations with features like transit signal priority. While technology 
investments may tie in and communicate with limited access and toll facilities, such as I-4 or 
S.R. 408, the technology purpose presented here is for the advancement of the County’s roadway 
system only. Investment in transportation technology includes such projects as new traffic signals, 
as well as innovation in signal coordination, detection, and priority. Orange County’s initial project 
list applies technology to address roadway congestion and travel time reliability for both transit 
riders and motorists, as follows:  

 Reduce congestion on roadways.  

 Improve safety for people walking, biking, and driving.  

 Improve travel times and reliability for drivers and transit riders.  

 Promote mobility options for all (elderly, disabled, rural areas).  

 Improve environmental sustainability/air quality.  

The first of these technology upgrades are targeted directly to address safety challenges identified 
in previous studies for Oak Ridge Road, Pine Hills Road, and University Boulevard/Alafaya Trail. 
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Orange County developed a detailed white paper to identify these projects which is included in 
Attachment E. Additionally, the County estimates a need for 80 new signals as well as 
replacement of 203 existing signals. The implementation of technological improvements is 
expected to take place within four funding time frames, which are outlined in Table 10. 

Table 10. Technology and Traffic Operations Program Improvements - Project Costs 

 

Assessment of Funded and Unfunded Safety Improvements 

Table 11 summarizes costs over 20 years for Subcategory I: Safety. Approximately $100 million 
in project needs are funded; an additional $1.7 billion is needed, for a total of $1.8 billion. 

Table 11. Subcategory I: Safety Improvements - Total Projected Costs 

SAFETY IMPROVEMENTS PROJECTED COST 
Funded Safety Projects $99,500,000 

Bicycle, Pedestrian, and ADA Compliance  $46,100,000 
Lighting Retrofit Program $0  
Intersection and Complete Street Safety Projects $33,600,000 
Technology $19,800,000  

Unfunded Safety Projects $1,674,800,000 
Bicycle, Pedestrian, and ADA Compliance  $364,900,000 
Lighting Retrofit Program $89,700,000 
Vehicle Crash-Based Safety Projects $145,900,000 
Intersection and Complete Street Safety Projects $749,100,000 
Technology Improvements $325,200,000  

Total Projected County Program Cost (20 Years) $1,774,300,000 
 

 

TECHNOLOGY & TRAFFIC OPERATIONS PROGRAM PROJECTED COST 

Funded Technology & Traffic Operations Program $19,800,000 
Unfunded Technology & Traffic Operations Program  $325,200,000 

White Paper Identified Project Total $191,300,000 
 White Paper - First Five Years $77,500,000 
 White Paper - Second Five Years $91,200,000  
 White Paper - 10+ Years $22,600,000  
New Signalized Intersections (80 Intersections) $40,500,000 
Mast-Arm Implementation (203 Upgrades) $93,400,000 

Total Projected County Program Cost (20 Years) $345,000,000 
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Subcategory II: Major Roadway Improvements 

The Needs Assessment for Major Roadway Improvements identifies locations where significant 
investment and study are needed to address the growing travel demand. These include new, 
widened, or significantly reconstructed roadways. Limited-access facilities, such as I-4, S.R. 408, 
or Florida’s Turnpike, are not part of this analysis and would not be implemented with this County 
Initiative. 

Major Roadway Improvements were identified based on a review of projected travel demand for 
the entire roadway network, including corridors that are planned for but not yet constructed. 
Evaluating the roadway network in contrast with travel demand is accomplished by comparing the 
volume of projected traffic against the maximum amount of volume that the roadway is intended 
to carry.  

This type of analysis translates into a metric called ‘Level-of-Service’ or LOS. The LOS concept 
is applied to roadways, bicycle, pedestrian, and transit modes to show how the design of the 
facility or service level impacts ease and comfort of use. Figure 15 illustrates the LOS for these 
modes. 

FIGURE 15. REPRESENTATIVE LOS CONDITIONS 

 

Source: FDOT 2020 Quality/Level of Service Handbook.21 

The County must have an integrated approach to meet its transportation needs efficiently and 
comprehensively. The Complete Streets approach means that roadway capacity improvements 
become more than just widening and adding traffic lanes. Determining the appropriate roadway 
improvements becomes a whole transportation systems approach, which is an opportunity to 
address a variety of needs at one time--safety, technology, and landscaping. This approach is 
consistent with the 2045 MTP approved by MetroPlan Orlando in December 2020.  

Major Roadway Improvements should be designed by taking the needs of the pedestrians and 
the communities they connect into consideration, from light fixtures that are pedestrian scaled, to 
street trees and sidewalk improvements. Wherever possible (if there is adequate right-of-way 
dimension) sidewalks can be designed, where appropriate, to be a shared path for both 
pedestrians and bicyclists. If there is adequate right-of-way dimension, street trees can be planted 

 
21 Systems Management Documents (fdot.gov) 

https://www.fdot.gov/planning/systems/documents/sm/default.shtm
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to provide pedestrians a shaded comfortable walk; street furniture may be added; and transit 
stops can have the necessary facilities for riders as they wait for a bus. This comprehensive 
approach goes hand in hand with improvements in bicycle and pedestrian safety measures that 
incorporate universal design standards for enhanced crosswalks, adequate curb cuts, and curb 
ramps; lighting; intersection safety projects; and technology improvements. If an additional lane 
is identified for a roadway that is physically or otherwise constrained, more small-scale 
intersection improvement projects are identified as a more context-sensitive solution. These types 
of projects are discussed in the Subcategory I: Safety section. 

Major Roadway Improvements 

When available, project costs developed by other governmental agencies were used to estimate 
the costs for Major Roadway Improvements. For most segments, however, specific project costs 
have not been developed, and generalized project costs were provided by Orange County staff. 
The assumed project unit costs are shown in Table 12. The cost of a new or reconstructed 
roadway assumes the reconstruction of all lanes projected to be needed to serve future traffic 
volumes. This model is intended to cover the magnitude of funding needed on the roadway, and 
is not intended to be a directive for how to address the travel demand.  

Traditionally, Impact Fees serve as the funding source for additional travel lane as these funds 
cannot be used for other improvement and maintenance needs. In this analysis, it is assumed 
that the major roadway improvements will be planned, designed, and implemented with a 
Complete Streets approach and intended to serve the travel needs of all users and may or may 
not include additional travel lanes. 

Table 12. Roadway Improvement Unit Cost Assumptions for County Facilities 

UNIT(S) ASSUMED COST 
Per Lane Mile $3,700,000 

Source: Orange County Public Works Department. 

To prioritize the projects initially, the projects were grouped by horizon year. Future traffic volumes 
were forecasted either based on a linear trend line from past years or a simple growth rate, 
depending on the nature of available data. If the traffic is expected to exceed the roadway’s ability 
to serve it given the design and number of lanes, roadway segments identified as deficient were 
isolated to the five-year period in which that deficiency was expected to first occur, i.e., currently 
deficient, or by five-year horizons in 2025, 2030, 2035, and 2040. This same process was used 
for both physically constrained and physically unconstrained roadways, resulting in roadway 
improvement projects (unconstrained) or targeted intersection improvements (constrained) by 
horizon year. 

The Major Roadway Improvements projects are categorized as Funded Projects, Partially Funded 
Projects, and Partnership Projects. Funded projects are projects that are programmed or planned 
with anticipated funding within the County’s five-year CIP. Partially Funded Projects are projects 
included in the CIP that have future year funding beyond the County’s five-year CIP. Partnership 
Projects may fall in either funding group.  
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Assessment of Funded and Unfunded Major Roadway Improvements 

The projected program cost for County Major Roadway Improvements totals over $3.8 billion. The 
County has funding for $700 million (or 20 percent) of that, which leaves an additional $3.1 billion 
(or 80 percent) in unfunded needs for the next 20 years. Major Roadway Improvements represent 
154.6 total miles of new and reconstructed roadways. The projected Major Roadway 
Improvements costs are shown in Table 13. In addition, there are 45 bridges that will need to be 
replaced over the next 20 years because they have reached their 50-year lifespan. The total cost 
of replacing these bridges is around $83 million dollars. Finally, there are additional projects that 
are located within the CIP and are partially funded but will required funds for years that are 
considered unfunded. 

Table 13. Subcategory II: Major Roadway Improvements - Total Projected Costs 

MAJOR ROADWAY IMPROVEMENTS PROJECTED COST 
Funded Major Roadway Improvements (5-Year CIP) $701,300,000 

Funded Projects $484,900,000 
Partially Funded Projects (5-Year CIP Funded Portion Only) $118,000,000 
Partnership Projects (Includes Developer and County Funding) $98,400,000 

Unfunded Major Roadway Improvements Funding Needs $3,100,500,000 
Major Roadway Projects (Analysis Identified) $1,759,100,000 
Major Roadway Partnership Projects (Analysis Identified) $1,071,400,000 
Partially Funded Projects (Future Years in 5-Year CIP) $186,900,000 
Bridge Reconstruction Projects (County Identified) $83,100,000 

Total Projected County Cost (20 Years) $3,801,800,000 
 

Subcategory III: Operations and Maintenance 

Resurfacing 

Resurfacing projects are a great opportunity to incorporate Complete Streets elements into 
scheduled maintenance projects. These could include revised typical sections, signing and 
marking enhancements, and ADA improvements. Orange County has been exploring a standard 
methodology to review corridor resurfacing needs.  

Current County Resurfacing Program (12-year and 15-year Cycles)  

Orange County’s resurfacing program is currently funded at $27 million annually for the County’s 
2,661 centerline miles of roadway, 23 percent of which are arterial and collector roads and 77 
percent of which are local or subdivision roads. Approximately 51 miles of arterial/collector 
roadways are resurfaced every year, and 137 miles of subdivision/local roadways are being 
resurfaced each year. To resurface approximately 188 miles of roadway per year, the County 
typically must have a supplement to the annual budget.  
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In the FHWA’s Incorporating On-Road Bicycle Networks into Resurfacing Projects,22 a typical 
resurfacing project can be modified to include the consideration of bikeways early in the process. 
This is an example the County may consider using to integrate a Complete Streets approach, with 
bicycle, pedestrian, and transit improvements, into the County’s Resurfacing Program. 

Proposed County Resurfacing Program 
To help maintain roads in good repair and avoid more costly roadway base repairs, it is 
recommended to practice a 10-year resurfacing cycle rather than the current 12-year and 15-year 
cycles for arterial/collector roads and local/subdivision roads, respectively. To achieve this, the 
County would need to mill and resurface approximately 266 miles of roadway annually at an 
annual budget of $50.5 million in 2021 dollars. Orange County’s annual budget for resurfacing is 
currently $27 million, which results in a shortfall of $23.5 million per year. Existing pavement 
conditions in Orange County are illustrated in Figure 16. Pavement conditions that are considered 
very poor are shown in red, poor in orange, fair in yellow, good in green, and very good in dark 
green. 

FIGURE 16. EXISTING PAVEMENT CONDITIONS 

 
Source: Orange County Complete Street Policy and Implementation Guide, 2021. 

When there is a long time between scheduled mill and resurfacing projects, additional funding is 
required to bring many roadways up to standard through rebuilding the degraded roadways with 
a new base and mat (surface) using such technologies as Cold in Place Recycling. Other 
improvements are needed for neighborhood roadways, such as underdrains and other 

 
22 FHWA Incorporating On-Road Bicycle Networks into Resurfacing Projects 
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infrastructure upgrades like curb and gutter. The assumed annual cost for these improvements is 
approximately $5 million and $3 million, respectively. Annual costs of $3 million for Bridge 
Maintenance and Repair, $1 million for Railroad Crossings Replacements, and $6 million for 
Mowing and Landscaping are included in the Resurfacing Program. The current 94 miles of non-
maintained roadways in Orange County would need to be brought up to current standards to be 
resurfaced at a cost of $5 million annually to achieve 5 miles each year. 

Bridges 

Currently, $3 million are allocated to the annual budget for bridge maintenance and repair that 
does not include bridge replacement costs. In addition to annual maintenance, there are 45 
bridges that will need to be replaced over the next 20 years because they have reached their 50-
year lifespan. These projects are major roadway improvements and have been categorized in the 
previous subcategory.   

Drainage 

The Operations and Maintenance Program currently has $3 million for drainage-related work 
within right-of-way but excludes ponds and primary canals. Pond and drainage maintenance 
projects will occur under the Operations and Maintenance Program. There is also a need for $1.8 
million to maintain non-MBSU ponds annually, with a projected cost of $62.5 million over 20 years. 

Operations and Maintenance Program Costs 

Table 14 shows the current annual costs and projected costs over 20 years for the unfunded 
maintenance types in the County’s resurfacing program. The projected costs include an additional 
79 miles per year to account for additional roadway miles that may be added to the system within 
the 20-year period. Over the course of 20 years, the Operations and Maintenance Program is 
anticipated to need around $1.6 billion. Supporting information for Orange County’s Operations 
and Maintenance Program can be found in Attachment F. 

Table 14. County Operations and Maintenance Program - Projected Cost 

OPERATIONS AND MAINTENANCE 
PROGRAM SUBCATEGORIES 

PROJECTED 
ANNUAL COST 

PROJECTED 20-YR 
HORIZON COST 

Funded Resurfacing Program $27,000,000  $540,000,000  
Unfunded O&M Program Funding 
Needs $51,300,000  $1,052,900,000 

Mill & Overlay (additional 79 
miles/year) $23,500,000  $470,000,000  

Road Base Rebuilds  $5,000,000  $100,000,000  
Neighborhood Infrastructure Upgrades $3,000,000  $60,000,000  
Mowing & Landscaping $6,000,000  $120,000,000  
Bridge Maintenance & Repair* $3,000,000  $60,000,000  
Non-Maintained Roadways (at 5 
miles/year) $5,000,000  $100,000,000  

Railroad Crossing Replacements $1,000,000  $20,000,000  
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OPERATIONS AND MAINTENANCE 
PROGRAM SUBCATEGORIES 

PROJECTED 
ANNUAL COST 

PROJECTED 20-YR 
HORIZON COST 

Drainage related work within the right-
of-way (excluding ponds and primary 
canals) 

$3,000,000  $60,000,000  

Non-MSBU Pond Maintenance  $1,760,000  $62,900,000.00  
Mowing $560,000  $21,000,000 
Spraying $100,000   $3,500,000 
Pond Cleaning $400,000   $14,000,000 
Infrastructure $300,000   $10,400,000 
Inspection/Contract Administration $400,000   $14,000,000  

Total Projected County Program Cost 
(20 Years) $78,260,000  $1,592,900,000 

*Note: Only includes costs for bridge maintenance and repair activities. 45 bridges are anticipated to need 
replacement within the next 20 years, at a projected total construction cost of $83 million. These costs are reflected 
within the Major Roadway Improvements.  

Assessment of Funded and Unfunded Operations and Maintenance Projects 

Table 15 summarizes the currently funded and unfunded Operations and Maintenance costs. 
Approximately $540 million is funded, $1.05 billion is unfunded, with approximately $1.59 billion 
in needs over the next 20 years.  

Table 15. Subcategory III: Operations and Maintenance - Total Projected Costs 

OPERATIONS AND MAINTENANCE PROJECTS  PROJECTED COST 

Currently Programmed Funding for Resurfacing $540,000,000  
Unfunded Resurfacing Program Funding Needs $1,052,900,000 

Total Projected County Program Cost (20 Years) $1,592,900,000 
 

  



  

April 2022  PAGE | 44 

TRANSPORTATION INITIATIVE REPORT 

2.2.2 Category 2 - Transit Improvements 

The public transportation system in Central Florida has two transit service providers. The current 
bus system is operated by the Central Florida Regional Transportation Authority and is known as 
LYNX. The other is the commuter rail system operated by the FDOT and is known as SunRail. 

For over 25 years, LYNX has provided mobility services to the Central Florida region, including 
Orange, Seminole and Osceola Counties, and the City of Orlando. The municipalities and 
jurisdictions that comprise the core of Central Florida and the Metropolitan Orlando area continue 
to be one of the fastest-growing regions in the United States and one of the most visited places 
in the world. 

SunRail began services in 2014 operating along a former CSX rail line connecting Volusia County, 
Seminole County, Orange County, and Osceola County through downtown Orlando with 16 
stations along its 49-mile corridor. This rail service provides travel opportunities by connecting 
communities in the region. Service is currently operated by the FDOT with an anticipated 
transition to the local governments in the summer of 2024. 

The population in the three-county LYNX service area (Orange, Seminole and Osceola Counties) 
has grown from 1.8 million in 2010 to over 2.2 million in 202023 , reflecting 21 percent growth. The 
Central Florida region’s economy continues to thrive with employment growing 39 percent, from 
904,900 jobs in 2010 to 1,258,700 in 201924. This accelerated growth has resulted in many 
transportation challenges. Local and regional roadway networks have experienced significant 
growth in trip volumes resulting in congestion, longer trip times, and increased transportation 
costs. The increased cost in Central Florida is due, in part, to the reliance on the single occupant 
vehicle. The transit network as currently funded, does not currently provide the levels of service 
required to be a viable mobility option in Central Florida. 

The Orange County Transit Plan builds on the foundation of these two modes and adds enhanced 
services, expanded facilities and an implementation plan that results in a multi-modal 
transportation system that supports our residents and our visitors.  

LYNX – Orange County Transit Plan 

In 2018, LYNX completed a reimagining of the existing transit network resulting in the 
development of a multi-tier system of transit service types designed to meet local and regional 
transportation needs. The network redesign focused on building a system with high frequency 
service; faster travel times; direct service connecting the region and its affordable-housing 
communities to major activity and employment centers; on-demand and flexible services to meet 
first- and last-mile connections; and improved reliability. The Orange County portion of the 
redesigned transit network has been further refined and most recently updated in March 2022 to 
identify a phased implementation plan.  

The transit network consists of five service types layered together to provide a range of mobility 
and accessibility options for the region (see Figure 17).  

 
23 U.S. Census Bureau, 2020 Decennial Census Redistricting Data 
24 U.S. Census Bureau, Center for Economic Studies (OnTheMap) 
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FIGURE 17. PROPOSED TRANSIT NETWORK 

 
Source: LYNX Orange County Transit Plan, 2022. 

Each service type is also assigned a service frequency or range of service frequencies resulting 
in consistent service levels and service hours across the network (see Figure 18). 

FIGURE 18. TRANSIT SYSTEM CONNECTIONS, ACCESSIBILITY, AND SERVICE LEVELS 

 

Source: LYNX Orange County Transit Plan, 2022. 

The following elements were used to establish the Orange County Transit Plan proposed transit 
network:  
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 Build-up of a comprehensive network of mobility options  

 Upgraded and expanded transit passenger facilities and system support infrastructure  

 Enhanced SunRail service designed to serve as the regional north-south transit spine as 
well as the Orlando International Airport 

 High frequency core transit network connecting activity and employment centers along 
regional commercial corridors  

 Fast and frequent regional express services that improve origin to activity center transit 
travel times 

The Orange County future transit network includes a significant expansion that will require 
phasing of service and capital improvements over an extended period. A six-phase 
implementation plan has been developed for the 20-year planning period. 

Service Types 

The Orange County Transit Plan is built using eight service types that provide a multi-tiered 
layered transit system. These include: 

 SunRail / commuter rail service 

 High frequency bus service 

 Regional and commuter express bus service 

 Local bus service 

 Community / circulator bus 

 On-demand / flexible bus service 

 High Capacity corridor bus service 

 Complementary paratransit service 

For summarization purposes, these are grouped and explained in four categories in this section 
(Transit Routes, Paratransit, High Capacity Corridors, and Rail Improvements). 

Transit Routes 
The eight route types have been identified in the plan to achieve the comprehensive transit 
network shown in Figure 17, with the goal of increasing coverage, availability, and frequency. 
These improvements establish the need for more buses, bus drivers, and bus supporting 
infrastructure, such as maintenance facilities.  

Bus service objectives include increasing service frequency, expanding service hours, creating 
fast and direct job access, and creating new and improved regional transit centers. In addition to 
regular bus service, the plan includes rapid transit service on major travel corridors. The result is 
47 percent of the bus service operating with headways25 of 10 to 15 minutes and 94 percent of 

 
25 Headways refers to the time between consecutive services (e.g. time between buses). 
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the service operating at 30-minute headways or better. Service hours would expand to 17-21 
hours per day, and regional express service would serve all major employment centers. 

Paratransit 
LYNX provides paratransit service throughout the region including Orange County, and thus, 
changes to the bus network will not result in impacts to the total size of the existing LYNX 
paratransit service area. Changes to paratransit are anticipated due to population changes in the 
area and demographic changes, which are forecast to add to paratransit demand. Changes in the 
provision of paratransit service has been forecasted overall for the plan’s 20-year planning 
horizon. Many of the changes experienced by the customer over the next 20 years will be in the 
implementation of the service, including but not limited to the quality of the service, response time, 
travel times and quality of the equipment. 

High Capacity Corridors 
In the identification and evaluation of the potential corridors included in the reimagined transit 
network, the following guiding principles were utilized: 

 Make Use of Existing Assets / Corridors 

 Prioritize Connecting Customers with Jobs and Services 

 Link Major Activity / Transit Centers  

 Focus on High Impact, Low Capital Cost Improvements 

 Maximize Existing and Future Operating Flexibility 

 Integrate with All Modes for Maximum Mobility Choice 

Nine potential major transit corridors within Orange County were identified in previous planning 
efforts and were used to focus corridor capital improvements and operating service in the Orange 
County Transit Plan. The previous list of corridors was updated to reflect additional corridors 
based on recently completed transit studies.  

The major transit investment corridors have been divided into primary and high capacity corridors 
and are presented in Table 16 and Table 17. Elements included in the capital cost for these 
corridors are enhanced amenities such as: walk-up and community stations, sidewalk / crosswalk 
connections and facility access, signal timing and coordination, traffic signal priority, dedicated 
bus lanes, unique/themed bus vehicles and bus facilities. 

Primary corridors are critical to existing customers and to the implementation of the Orange 
County Transit Plan. These corridors are high volume corridors that serve current passengers 
with higher frequency local bus service. Improvements identified for these corridors will enhance 
customer comfort and experience. 

High Capacity corridors are roadways within the service area that would benefit from a 
combination of express, limited, and local service. These routes will benefit from capital 
improvements that will be designed to connect key employment/activity centers through high 
capacity transit corridors. 



  

April 2022  PAGE | 48 

TRANSPORTATION INITIATIVE REPORT 

Table 16. Transit Primary Corridors 

Name/Description Detail 

Silver Star Corridor Improvements 14.2-mile primary corridor from Advent Health SunRail 
Station to Ocoee/Health Central Transit Center 

U.S. 17-92 North Corridor 
Improvements 6.6-mile primary corridor from Maitland SunRail to LCS 

U.S. 441 North Corridor Improvements 13.0-mile primary corridor from Apopka Transit Center to 
LCS 

North International Drive 1.4-mile primary corridor from Sand Lake Road to Universal 
Boulevard 

S.R. 408 Commuter Express Service  
33.1-mile commuter express service from West Orange 
Transit Center (Oakland) to downtown Orlando to UCF 
Transit Center 

S.R. 528 Commuter Express Service 13.5-mile commuter express service from OIA to Destination 
Parkway Transit Center 

 
Table 17. High Capacity Corridors 

Name/Description Details 

S.R. 50 Rapid Transit 23.2-mile corridor system from Ocoee/Health Central Transit 
Center to UCF Transit Center 

S.R. 436 Rapid Transit 13.3-mile corridor system from Full Sail Transit Center to 
OIA  

U.S. 441 - Downtown to Florida Mall 
Rapid Transit 

8.8-mile corridor system from LCS to Florida Mall Transit 
Center 

Oak Ridge Road - Orange Avenue to I-
Drive Rapid Transit 

8.5-mile corridor system from Sand Lake Road SunRail 
Station (via OIA) to Universal Orlando 

Kirkman Road - Pine Hills to I-Drive 
Rapid Transit 

10.2-mile corridor system from Pine Hills Transit Center to 
Universal Orlando 

International Drive TFATA 4-mile Transit Lane/BRT on I-Drive between Sand Lake 
Road and Sea Harbor Drive 

P3 Example- 
OIA to I-Drive 

14 miles, 11 stations running from OIA to T.G. Lee to Sand 
Lake Road to Florida Mall to Destination Parkway 

 

The full implementation of the six phases included in the Orange County Transit Plan network are 
included in Figure 19 below. Each phase has been developed with consideration of future staffing 
needs, capital improvement needs, and equity. Detailed descriptions of all phased enhancements 
can be found in the complete Orange County Transit Plan available as Attachment G. 
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FIGURE 19. ORANGE COUNTY FUTURE TRANSIT SYSTEM MAP 

 

Source: LYNX Orange County Transit Plan, 2022. 

Updated Reduced Fare Program 

LYNX will update the existing reduced fare program as part of the Orange County Transit Plan to 
include a category for low-income Orange County residents. The Orange County Transit Plan 
does not address fare rates, but financial assumptions presume farebox recovery rates will remain 
consistent during the 20 years of the plan. Given that assumption, fares rates would roughly adjust 
in line with operating costs.  

Reduced Fare Program eligibility would be based on participation in an existing government 
program, such as the Supplemental Nutrition Assistance Program (SNAP).  This would minimize 
implementation costs by not requiring LYNX to develop and administer a unique eligibility 
program.  

Rail Improvements  

As part of the refinements within this plan, SunRail service will serve as the north-south spine for 
the future regional transit network. For the service to function as a spine, the operating 
characteristics of the existing SunRail system require enhancements. Within Orange County and 
with the SunRail extension to Orlando International Airport, future morning and afternoon peak 
hour service will operate every 15 minutes and midday service at 30 minutes from Sand Lake 
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Road to Maitland, while early morning and evening service headways will consistently operate at 
60-minute service. In addition, weekend and holiday service has been added within Orange 
County, operating at 60-minute headways all day. Existing and new fixed route bus service is 
redesigned to enhance connections with SunRail service. 

The Orange Blossom Express rail corridor was previously identified in past studies for commuter 
rail service, to be implemented after the primary corridor market is developed through express / 
limited stop bus service, and robust local service along an enhanced U.S. 441 North. The revised 
Orange Blossom Express line would operate between Zellwood and Robinson Street in 
Downtown Orlando. The commuter rail line would have seven stations, located at Zellwood, 
S.R. 429, downtown Apopka, Lockhart/Rosemont (Clarcona Ocoee Road), Princeton Street, 
Amelia Street, and Robinson Street, as identified in previous studies. 

The Orange County Transit Plan SunRail system is depicted in Figure 20 below. 

FIGURE 20. SUNRAIL / COMMUTER RAIL SERVICE 

 

Source: LYNX Orange County Transit Plan, 2022. 
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Assessment of Funded and Unfunded Projects 

The March 2022 Transit Plan presents a $11.4 billion need for transit improvements within Orange 
County. Orange County’s portion of the projected funding needs for the transit capital and 
operations and maintenance costs to implement the transit network described in the Orange 
County Transit Plan are shown in Table 18, Table 19, Table 20 and It is assumed that the 
remainder of the transit program needs will be funded through state and federal sources.  

Table 18. Transit Plan Projected Capital Improvements Costs - Orange County 

TRANSIT ELEMENT 20-YEAR PROJECTED 
COST (2022$) 

30-YEAR PROJECTED COST 
(2022$) 

Bus $1,063,000,000 $1,486,000,000 
Paratransit $10,870,000 $17,450,000 
High Capacity Corridors $199,050,000 $199,050,000 
Rail / Orange Blossom Express $389,360,000 $517,141,000 
Total Projected County Cost  $1,663,000,000 $2,219,000,000 

Source: LYNX Orange County Transit Plan, 2022. 

 
Table 19. Transit Plan Projected Operating Costs - Orange County 

TRANSIT ELEMENT 20-YEAR PROJECTED 
COST (2022$) 

30-YEAR PROJECTED COST 
(2022$) 

Bus $2,375,000,000 $3,563,000,000 
Paratransit $472,920,000 $751,810,000 
High Capacity Corridors $144,710,000 $259,270,000 
Rail / Orange Blossom Express $563,100,000 $993,510,000 
Total Projected County Cost  $3,556,000,000 $5,567,000,000 

Source: LYNX Orange County Transit Plan, 2022. 

 

Table 20. Total Orange County Transit Plan Program Costs  

COMPONENT 20-YEAR PROJECTED 
COST (2022$) 

30-YEAR PROJECTED COST 
(2022$) 

Capital $1,663,000,000 $2,219,000,000 
Operating $3,556,000,000 $5,567,000,000 
P3 Project 
(Capital and Operating) $180,000,000 $300,000,000 

Total Program Projected 
County Cost  $5,399,000,000 $8,087,000,000 

Source: LYNX Orange County Transit Plan, 2022. 
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Implementation Phasing 

The Orange County Transit Plan includes a significant expansion of the LYNX transit network. 
This level of expansion will require six phases of service and capital improvements over an 
extended time. The capital improvement program requires several phases of project development 
and implementation. While several capital improvement projects can occur simultaneously, some 
projects will need be completed before other projects can begin. The phased implementation of 
transit service improvements is influenced by interconnected route changes (i.e., changes need 
to occur at the same time), as well as capital improvements (e.g., transit centers or end of route 
turnaround facilities) that need to be in place before service changes can be implemented. Transit 
improvements also must be coordinated with Orange County roadway and signalization projects 
that will impact those improvements.  

The phased implementation plan assigned higher priority to serving areas with a higher need for 
affordable housing and areas with a high number of Title VI equity communities (low-income, 
people of color, elderly, etc.). These areas were identified in the Orange County Transit Plan 
based on an environmental justice analysis and are shown in Figure 21. 

FIGURE 21. TRANSIT NETWORK AND TITLE VI EQUITY SCORE 
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2.2.3 Category 3 - Municipal Partnerships Plans and Projects 

Orange County shares transportation and transit services with the many municipalities that reside 
within it. Understanding the needs of these municipalities working together within Orange County 
is necessary to create a connected and efficient transportation system. Each of the municipalities 
has developed a list of anticipated transportation needs over the next 20 years. Each municipality 
is anticipated to receive 10 percent of the Transportation Initiative surtax revenues, proportioned 
based on its population. This is further discussed within the Implementation Plan section of this 
report. These funds can then be used by the municipalities to advance their transportation 
projects. 

At this time, all projects associated with the Municipal list are summarized as provided in 2019. It 
is expected that through the Transportation Initiative process that these costs would be revised 
and increased to reflect 2021 conditions and costs. The transportation plans and project lists from 
the participating municipalities are summarized here. Supporting information from each 
municipality is included in Attachment H. 

City of Apopka Roadway Projects. The City of Apopka list of transportation projects encompass 
safety, mobility, and operations and maintenance projects. These projects are either one-time 
improvements or yearly maintenance and upgrades of existing infrastructure. The projected cost 
of one-time transportation projects totals $75,300,000, and the cost of maintenance projects totals 
$2,330,000 annually. For this Needs Assessment, the annual maintenance costs were 
aggregated into a 20-year total with 2021 dollars, costing approximately $46,600,000. The overall 
total projected cost is $121,900,000. 

City of Belle Isle Transportation Master Plan. The Belle Isle Transportation Master Plan was 
released in July 2019. The Transportation Master Plan highlights key challenges presented by 
existing constraints and the city limit boundaries. 

 Limited connectivity in both the east-west and north-south directions. 

 Limited access and egress points to several communities. 

 Natural and built environments limit opportunities to increase access across and within 
many communities. 

 Limitations of the existing right-of-way available for transportation infrastructure 
expansion. 

To mitigate these challenges, Belle Isle developed a well-integrated multimodal transportation 
plan for the City with goals and policy recommendations that will guide sustainable growth and 
development in Belle Isle. The plan includes cost projections for transportation solutions and 
funding options to implement them. The needed funding identified in this plan was an estimated 
$1,600,000. 

Town of Eatonville Project Needs. The Town of Eatonville has been working with Orange 
County to determine transportation project needs and funding. The transportation needs were 
determined to be $300,000. 
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City of Edgewood Proposed Projects. The City of Edgewood’s proposed projects include 
capacity improvements, bicycle and pedestrian safety projects, maintenance projects, and transit 
projects. The projects address needs on Holden/Gatlin Avenue and Hoffner Avenue previously 
studied by Orange County and MetroPlan Orlando. The total projected improvement costs are 
$24,000,000. 

City of Maitland Planned Improvements. The City of Maitland provided a list of need 
transportation improvements associated with their transportation plans. The total projected 
improvement costs are $141,300,000. 

Town of Oakland Mobility Master Plan. The Town of Oakland Mobility Master Plan provides a 
transportation framework that focuses on managing anticipated growth, especially within the 
S.R. 50 Corridor. Specifically, the plan identifies future access points on S.R. 50 per FDOT 
standards, and aligns with FDOT Complete Streets Initiatives. These initiatives emphasize 
additional parking, as well as accommodations for vehicles, bicycles, and pedestrians. 

The Mobility Master Plan highlights specific transportation issues and opportunities for additional 
sidewalk connections, solutions to make unpaved streets ADA compliant and bicycle friendly, and 
improvements addressing potential development areas. The total projected cost of transportation 
projects in Oakland is $17,500,000. 

City of Ocoee Intersection and Roadway Improvement Projects. The City of Ocoee has 
projected the total cost of improvements at $130,000,000. This includes intersection 
improvements and roadway improvements. Some of these transportation projects are already 
funded, such as from developers, or are to be funded by Orange County. 

City of Orlando Capital & Maintenance Projects. The City of Orlando’s Capital and 
Maintenance Transportation Projects List includes roadway, resurfacing, bicycle and pedestrian 
safety, transit, street lighting, and traffic and intersection improvement projects.  

Town of Windermere Intersection and Roadway Improvement Projects. The Town of 
Windermere total costs for intersection and roadway improvements was $30,300,000 for 2021. 
These projects included new roundabouts, as well as adding bridges, drainage improvements 
and maintenance, and milling and resurfacing. 

City of Winter Garden Intersection and Roadway Improvement Projects. The total 
intersection and roadway improvement project cost for the City of Winter Garden are $42,900,000 
for 2020. Projects included adding roundabouts to existing intersections, widening roadways, and 
adding roadway extensions with traffic signals. 

City of Winter Park Transportation Surtax Project List. The City of Winter Park has 
Transportation Surtax project list that includes a variety of different project types and the total 
needs for the next 10 and 20 years. The total identified for the City of Winter Park is $68,800,000.  

Assessment of Municipal Plans and Projects 

Table 21 is a summary of the transportation improvement projects from participating municipalities 
in Orange County. The total projected cost for municipalities is approximately $1.8 billion. 
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Table 21. Municipal Plans and Projects - Projected Costs 

MUNICIPALITY PROJECTED COST (2021$) 

City of Apopka26 $121,900,000 
City of Belle Isle $1,600,000  
Town of Eatonville26 $300,000  
City of Edgewood26 $24,000,000  
City of Maitland $141,300,000  
Town of Oakland $17,500,000  
City of Ocoee $130,000,000  
City of Orlando $1,221,100,000 
Town of Windermere $30,300,000  
City of Winter Garden26 $42,900,000 
City of Winter Park $68,800,000  
Total Projected Municipal Program Cost (20 Years) $1,799,700,000 

2.2.4 Summary  

Addressing transportation needs in a timely and comprehensive manner will bring the County one 
step closer to achieving the goals of VISION 2050. The benefits can be felt across a wide 
spectrum of priorities: 

 Economic strength 

 Safety 

 Accessibility and mobility 

 Environmental quality 

 Quality of life 

 Connectivity 

 Efficiency 

 
Additionally, more transportation funding means all safety improvements can be prioritized and 
this not only affects motorists, pedestrians, and cyclists, it also means that police, fire, and 
emergency services are able to rapidly respond to emergencies. For the county to meet the 
challenges of the future, a coordinated effort to address the unfunded needs is essential. Having 
a prioritized project list that is supported by a guaranteed funding source will give the County the 
necessary tools to be competitive. 

Table 22 summarizes the costs of the three categories, and the necessary subcategories, that 
were described earlier in the report. These categories represent the funded and unfunded needs 

 
26 Represents 2019 costs, not 2021. 
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for Orange County, LYNX/SunRail, and the Municipalities within Orange County, respectively. 
The current 5-year CIP from Orange County funds a projected $1.3 billion over the next 20 years, 
with a projected cost of $20.1 billion dollars in unfunded needs. Orange County has $5.8 billion 
dollars in unfunded needs, LYNX/SunRail has $11.4 billion dollars in unfunded needs and 
municipalities have approximately $1.8 billion dollars in unfunded needs. The total cost in today’s 
dollars for transportation needs out to 2040 is approximately $21.4 billion. 

Table 22. Summary of Projected Transportation Needs within the County (20-Year Horizon) 

NEEDS TYPE FUNDED UNFUNDED  TOTAL 
PROJECTED 

County Improvements $1,340,800,000 $5,828,200,000 $7,169,000,000 
Safety $99,500,000 $1,674,800,000  $1,774,300,000 
Roadways $701,300,000  $3,100,500,000 $3,801,800,000 
O&M $540,000,000  $1,052,900,000 $1,592,900,000 

Transit* $0  $11,363,000,000 $11,363,000,000 
Municipal Projects $0    $1,799,700,000   $1,799,700,000 
Management & 
Contingency Reserves 

$0  $863,700,000 $863,700,000 

State** $0      $202,100,000       $202,100,000 
Total Projected 
Funding Needs 

$1,340,800,000 $20,056,700,000 $21,397,500,000 

*State and federal funding sources are expected to cover $5,964,000,000.  
**Potential future payback for projects on the State Highway System within Orange County. 
 

Mapping the Needs Assessment. The Needs Assessment is visually summarized through a 
map series that depicts the projects and project data in relation to the County Commission 
Districts and the Municipalities. The summary and District maps are included in Attachment J.  

  



  

April 2022  PAGE | 57 

TRANSPORTATION INITIATIVE REPORT 

2.3 State Facilities 
Orange County, working with FDOT, developed a summary of the FDOT Work Program within 
Orange County. The FDOT Work Program supports roadway improvements such as bicycle and 
pedestrian improvements, roadway traffic mobility improvements, intelligent transportation 
systems (ITS), and strategic safety improvements. Subject to a memorandum of understanding 
outlining reimbursement processes from the State, the County may consider advancing state 
projects with revenues generated by the surtax. 

Table 23 is a summary of the major transportation improvements which will be needed on all the 
statewide facilities. In total, there are $202.1 million in project costs from 2022 - 2026 that will be 
spent on state roadways within Orange County. Project tables from FDOT’s Work Program have 
been rolled into the prioritization analysis. 

Table 23. FDOT Work Program (2022 - 2026) for State Roadways in Orange County 

IMPROVEMENT TYPE COST (2022 - 2026) 

Bike/Ped $30,200,000  
Capacity $94,400,000  
ITS $ 4,000,000  
Safety $73,500,000  
Grand Total $202,100,000 
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3.0 Implementation Plan 
The Transportation Initiative Implementation Plan is a framework by which the County can 
address the needs identified in this report in a responsible and efficient manner. The goal of the 
Implementation Plan is to provide the taxpayers a transparent process that ensures accountability 
in the expenditures of the surtax. As summarized in this section, there are many components that 
make up the plan, as well as challenges in implementing such a program. Key challenges 
include:27 

 Selecting the project delivery method that will produce the best outcomes. 

 Creating an effective and efficient process for leveraging existing County resources. 

 Delivering projects in the most effective and efficient manner possible—on-time, on 
budget, and meeting the needs identified. 

 Meeting expectations of community stakeholders. 

The components of this plan include an Oversight Structure, an example Project Selection and 
Prioritization Methodology, a Project Delivery Strategy, and Guidelines for Program Management.  

3.1 Oversight Structure 
The amount of additional revenue that will be generated from the Transportation Initiative warrants 
an elevated level of oversight to guide the implementation process and provide transparency. 
Oversight boards and committees would have responsibilities ranging from technical prioritization 
and project review, to adhering to state statutes, and providing visibility into the expenditure of 
funds. The components of the oversight structure are expected to include a Technical Committee, 
a Citizens Oversight Board, and the Orange County Board of County Commissioners (BCC) (the 
implementing agency).  

3.1.1 Technical Committee  

The general responsibilities of the Technical Committee include: 

 Reviews the status of projects submitted by each jurisdiction. 

 Reviews the approved projects are compatible and are coordinated amongst various 
jurisdictions. 

 Identifies opportunities for collaboration on joint projects. 

As of the end of January 2022, the County is proposing the following for the make-up of the 
Technical Committee based on the revised proposed role of focus on communication and 
coordination. 

 
27 National Academies of Sciences, Engineering, and Medicine 2017. Strategic 
Program Delivery Methods. https://doi.org/10.17226/24719. 
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The Technical Committee is proposed to be a 15-member committee that features the 
representation in Figure 22: 

FIGURE 22. PROPOSED TECHNICAL COMMITTEE  

 

3.1.2 Citizens Oversight Board 

The general responsibilities of the Citizens Oversight Board include: 

 Ensures accountability and transparency in the expenditure of sales tax proceeds (it 
does not approve or prioritize projects).  

 Ensures that the County, cities, LYNX, and other funding recipients are spending funds 
appropriately, timely, and in full compliance with all applicable laws.  

 Requests and reviews audits of the transportation program by the Orange County 
Comptroller. 

The County is considering the following members for the Citizens Oversight Board (Figure 23).  
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FIGURE 23. PROPOSED CITIZENS OVERSIGHT BOARD 

 

3.1.3 Board of County Commissioners 

The general responsibilities of the Board of County Commissioners include: 

 Reviews and approves projects. 

 Ensures projects are consistent with Florida Statute. 

3.1.4 Allocation of Funds  

A funding allocation plan for the Transportation Initiative funds is an essential part of 
implementation planning. The allocation plan will allow the County to maximize the value of the 
revenue across the transportation system. It will take into consideration the amount of anticipated 
revenue, the projected needs, and the distribution of funds. As of January 2022, the plan is being 
developed around a ‘Three Bucket Scenario.’  

In a letter dated March 31, 2020 (Attachment K), Mayor Demings presented the ‘Three Bucket 
Scenario,’ which allocates funds based on administrating agency. Transit funds are allocated to 
LYNX, County funds to the County, and Municipal funds for cities proportioned by population. The 
allocations are shown in Table 24. 
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Table 24. Three Category Funding Allocation by Administrating Agency 
ADMINISTRATING 

AGENCY SUBCATEGORY PERCENT OF PROJECTED FUNDING NEEDS 

Transit Total Transit 45% 

County 

Total County 
Safety 
Roadways 
O&M 

45% 

Municipal  10% 

 

Table 25 shows the estimated revenue from the surtax proceeds for each municipality based on 
the 10 percent allocation of funds and population. 

Table 25. Original and Alternative Municipal Proposals 

Municipality Population** 
Original 

Distribution 
Percentages 

County/Cities 10% 
Allocation 

Alternative 
Distribution 
Percentages 

Cities ONLY 10% 
Allocation 

Orange County 876,910 63.27%  $       37,703,196.00  0.00%  $                             -    
Orlando 291,800 21.05%  $       12,546,091.00  57.31%  $       34,155,053.00  
Apopka 52,404 3.78%  $         2,253,137.00  10.29%  $         6,133,864.00  
Belle Isle 7,365 0.53%  $            316,662.00  1.45%  $            862,070.00  
Eatonville 2,348 0.17%  $            100,953.00  0.46%  $            274,832.00  
Edgewood 2,717 0.20%  $            116,819.00  0.53%  $            318,024.00  
Maitland 21,096 1.52%  $            907,033.00  4.14%  $         2,469,277.00  
Oakland 3,365 0.24%  $            144,680.00  0.66%  $            393,872.00  
Ocoee 47,580 3.43%  $         2,045,727.00  9.35%  $         5,569,217.00  
Windermere 2,972 0.21%  $            127,783.00  0.58%  $            347,871.00  
Winter Garden 47,245 3.41%  $         2,031,323.00  9.28%  $         5,530,005.00  
Winter Park 30,239 2.18%  $         1,300,141.00  5.94%  $         3,539,461.00  
Total 1,386,041 100.00%  $       59,593,545.00  100.00%  $       59,593,545.00  

*Source of total estimated proceeds: Office of Economic & Demographic Research, county and Municipal Revenue 
Estimates, FY 2019-20 Revenue Estimates Local Discretionary Sales Surtaxes, 1st Re-vision, 8/21/19. 
**The source of the population data is the Bureau of Economic and Business Research at the University of Florida, as 
published on the Office of Economic & Demographic Research website, as of 04/01/2019. Population be updated 
annually to determine distribution percentages. 

3.2 Prioritizing the Needs 
The County is reviewing and considering approaches to review projects for technical merit to 
prioritize them, particularly roadway and safety projects that will provide the most benefit for the 
community. The processes for identifying Orange County’s unfunded needs varied based on the 
specific category type, and what element of the category was being reviewed.  
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Prioritizing the identified needs helps place improvements in the order based on the County goals 
and technical analysis. This section describes the methods used to prioritize the County’s needs 
in Category I: County Transportation Improvements. The intent of this approach is to provide a 
unified and cohesive representation of County unfunded projects. 

3.2.1 Prioritization Criteria 

The prioritization for County Transportation Improvements is expected to be needs based and 
consistent with Title VI. The process of prioritizing projects is anticipated to be in coordination with 
partners including MetroPlan Orlando and FDOT District 5. As the implementation plan is refined, 
the initial criteria below will be reviewed for consistency with Orange County goals and the 
prioritization process. In many cases, the criteria used to identify the projects of the twenty-year 
horizon were also used to prioritize their implementation. 

Safety Criteria 

This section describes the criteria that were used to determine the priority for each of the different 
types of safety improvement, both among competing safety improvements and other 
transportation needs.  

Pedestrian and Bicycle Projects 

The criteria used for these projects were based on the severity of the crashes along the sections 
of roadway that were identified within the PBSAP in 2018. There were sections of roadway that 
were identified as having high numbers of bicycle and/or pedestrian crashes, and those that had 
the highest severity were included.  

ADA Improvements 

The ADA Transition Plan was utilized to determine the amount of ADA needs that were 
outstanding within Orange County. The County currently has an internal process for determining 
ADA Improvements and will follow that for determining when they can be implemented. 

Lighting Improvements 

It is recommended that lighting projects be reviewed to determine the greatest need and 
feasibility. This could be accomplished by looking at the areas where crashes have occurred over 
the past year and prioritizing lighting improvements in those areas. If the lighting improvements 
can be incorporated into other improvement projects, which would reduce costs, this could be a 
weighted factor. 

Intersection Improvements (Vehicle Crash-Based) 

The specific intersections with a significant number of vehicular crashes were identified as part of 
Orange County’s Intersection Crash and Safety Program. The main criteria for inclusion as an 
unfunded need was whether it was included within this program. They were recommended to all 
begin in the first year due to the number that were identified. 

Intersection improvements would be implemented at intersections where a high number of 
vehicular crashes occurred, or where roadway capacity improvements were limited, and 
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operational improvements would be utilized instead. The focus of these improvements is crash 
mitigation. More information on how these intersections were determined can be found in the 
Major Roadway Improvements Criteria section.  

Intersection Improvements (Operational) 

The process for identifying any intersections and prioritizing them was based on the same process 
which was used for the major roadway improvements. The main criteria which was used to 
prioritize these types of improvements was the capacity of the roadway itself. When the roadway 
would be considered over capacity and no longer able handle the traffic that it was designed to 
serve, it would be considered for improvements. The main difference for this improvement type is 
that an intersection improvement was recommended in place of a major roadway improvement. 
This was typically because there was a constraint that was found. These constraints could be due 
to the physical space for adding lanes, or a policy constraint. If multiple intersection segments 
were found to need to be improved, the severity in deficiency for those roadways was used to 
rank them. A similar methodology was used for major roadway improvements. 

Technology Improvements 

Unfunded Technology needs were identified as part of a separate white paper for Orange County 
and the criteria for prioritizing those needs were taken from that document. There were several 
references to when these needs would be required, such as the first five years, the following five 
years, and then by at least 2040. These timeframes were used to classify the technology projects 
into three different priority categories. No secondary ranking for the projects were used for these 
projects. 

Major Roadway Improvements Criteria 

Major Roadway Improvements are focused on the vehicular roadway network and the array of 
potential improvements that could be implemented, ranging from widening the roadway, to adding 
sidewalks or a shared-use pathway near the roadway.  

The primary reason for developing different types of roadways now is that there needs to be a 
better connected transportation network, and people need more choices overall. When sidewalks, 
bicycle lanes, shared-use pathways, etc., are built in conjunction with new roadways and 
reconstruction of existing roads, it changes the entire network. The main criterion for determining 
when a roadway needs improvement largely depends on when the roadway is over capacity and 
no longer able handle the traffic that it was designed to serve.  

The main process for developing the criteria for each roadway improvement corridor can be found 
below: 

 Projected Travel Demand (Volume)/Maximum Service Volume (Capacity) is used to 
develop degree of saturation or V/C ratio.  

 Facilities with a V/C ratio greater than or equal to (=>) 1.0 indicates that the roadway will 
not meet the adopted Level of Service (LOS) standard.28 

 
28 Level-of-Service is designated with a letter, A to F, with A representing the best operating conditions and F for a road 
that is at or over the capacity from what it is designed to handle. 
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When a roadway was determined to no longer have enough capacity to accommodate the 
projected level of traffic, it was determined that improvements would be required. For areas where 
roadways could no longer be improved, they were assumed to have intersection operation 
improvements, which are improvements that would be implemented as part of the safety program.  

For the bridge replacement element, it is recommended that the costs to replace the bridges begin 
their replacement cycle be accounted for several years before the end of their useful life so that 
the appropriate level of planning, design, mitigation, and construction can take place before the 
end of their lifecycle. Any bridges that are currently past their lifecycle, or that will be within several 
years upon passage of this sales surtax should begin first before others. 

Operations and Maintenance Criteria 

The operations and maintenance needs will be based on a set-aside to achieve the proposed 10-
year maintenance cycle for major roadways. That set-aside is intended to meet the County’s need 
and provide a population-based amount appropriate for each of the municipalities within Orange 
County. In addition to the resurfacing program, there is proposed funding for projects that maintain 
the drainage canals and culverts under Orange County’s jurisdiction. 

Because of the nature of operations and maintenance needs, only certain elements of the 
Operations and Maintenance Program require a prioritization effort. The roadway resurfacing 
element will use the current methodology from Orange County to determine which roadways 
require resurfacing and when. 

3.2.2 Sample Selection/Prioritization Process  

The following outlines a sample selection or prioritization process based on the County’s 
overarching goals for the County’s Transportation Improvements. These focus on maintaining a 
safety and effective transportation network. Further refinement would be determined through 
methods such as those presented in MetroPlan’s MTP 2045 and would require Board of County 
Commissioner approval. The funding appropriations shown in this report are based on this 
sample. 

County Transportation Improvements 

Three different subcategories of the County Transportation Improvements were weighed within 
the context of the overall needs of Orange County: 

 Safety Improvements are recommended to begin to be funded within the first five years 
of the initiation of the surtax to meet the County’s goals for improving safety. The 
exceptions are some of the Technology Improvements projects as they were 
recommended to begin in different years based on those specific needs. Another 
exception were the Intersection and Complete Street Safety projects, which were 
selected based on when the roadway was projected to be deficient.  

 Major Roadway Improvements were selected based on the roadway capacity and traffic 
exceeded the adopted Level of Service threshold. Roadways already identified as 
overcapacity were selected to begin first. If multiple sections of roadway were projected 
to not meet standards within the same year, they were selected based on the severity of 
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the roadway’s deficiency. Finally, to make sure that the roadway improvements would be 
completed within the surtax lifetime, approximately 9 projects were recommended to 
begin each year. In addition, any roadway projects that were previously included within 
Orange County’s CIP, but still required funding, were selected first. Bridge reconstruction 
projects were included within this subcategory of improvements and were funded based 
on their projected lifetimes. If the bridge was already past its lifetime, then it was funded 
immediately. Bridges were funded three years before their projected lifetime to ensure 
they would be completed before that time. 

 Operation and Maintenance unfunded needs are considered to be required annual costs 
and were fully funded annually as a priority need.  

Summary of Unfunded Needs and Proposed Selections 

The unfunded needs identified in the Needs Assessment were summarized into four five-year 
increments over the 20-year timeframe to simplify the potential ebbs and flows of the surtax 
monies that would be potentially allocated. Figure 24 shows the estimated levels of spending for 
Transit Improvements, Municipal Partnership Plans and Projects, and the County Transportation 
Improvements split between the three subcategories, Safety Improvements, Major Roadway 
Improvements and Operations and Maintenance.  

To simplify the analysis, municipality costs were assumed to be 10% of the potential revenues 
that would be generated based on the transportation sales surtax. The costs for the Safety 
Improvements, Major Roadway Improvements, and Operations and Maintenance subcategories 
are based upon the currently selected projects, which was completed based on the process that 
was outlined within the previous section. The management and contingency revenues for those 
years were based on the total amount of revenue that is estimated to be generated from this sales 
surtax, in addition to projections from the other revenues sources that Orange County uses to 
fund their projects currently (impact fees, gas tax revenues, etc.). Figure 24 and Figure 25 show 
the costs for each of the categories and subcategories over the 20 years. All costs for these 
figures are shown in millions USD. A complete list of projects included in this process is available 
as Attachment I. 
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FIGURE 24. TRANSPORTATION INITIATIVE SPENDING 5-YEAR SUMS (2023 – 2042) (MILLIONS 
USD) 

 

FIGURE 25. TRANSPORTATION INITIATIVE SPENDING (2023 – 2042) (MILLIONS USD) 
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3.3 Program Management 
A lack of funding is one of the primary reasons a project is delayed or not completed.29 The 
adoption of the transportation surtax removes funding as an obstacle for project delivery delays. 
It will force the County and other regional transportation partners to evaluate and adjust the way 
they advance the various projects during the next 20 years. Program management will be 
instrumental in providing continuous coordination across projects and stakeholders.  

The actual implementation plan will be refined and adjusted based on revisions to the findings of 
this Needs Assessment. Nevertheless, basic project phases (planning, design, and construction) 
will need to be effectively and efficiently managed so that projects are delivered on time and within 
budget and other constraints. 

3.3.1 Contractor Capacity & Market Analysis 

Construction Outlook in the U.S.30 
Overall, contractors are very optimistic about the outlook for the construction sector. They expect 
demand for most types of projects to increase and, therefore, most firms plan to add staff. This 
optimism stems in part from the fact the federal government has committed to increase 
investments in a broad range of infrastructure.31 It also reflects the fact that demand for many 
types of private-sector projects, including health care and warehousing facilities, have grown 
because of the COVID-19 pandemic. 

Despite the general optimism, contractors expect to encounter several significant challenges. 
Chief among them are supply chain problems that are making it hard to budget for and procure 
key construction materials. In addition, labor shortages remain severe and are making it difficult 
for contractors to keep pace with demand. 

Contractors are taking steps to cope with these challenges. They are finding alternative suppliers 
and materials. They are boosting pay and adding other incentives to attract new workers. They 
are raising bid prices to reflect higher materials costs and building more time into their construction 
schedules to accommodate supply chain problems. They are also adopting new technologies 
designed to bring efficiencies into their operations. 

Geopolitical Concerns 

Geopolitical concerns add another wrinkle, as military actions have led to increased global 
tensions in recent weeks. In addition to the Russia-Ukraine conflict, there are tensions in the 
South China Sea. Historically, increased military activity has led to disruptions in the availability 
of steel, iron, concrete, and other materials important to highway construction. Uncertainty about 
supply may lead to project deferrals, putting a crimp in market recovery. 

 
29 National Academies of Sciences, Engineering, and Medicine. 2010. Accelerating Transportation Project and Program 
Delivery: Conception to Completion. https://doi.org/10.17226/14405.  
30 For more information, refer to: Associated General Contractors of America, 2022 Construction Hiring and Business 
Outlook. 
31 President Biden signed the $1.2 trillion Infrastructure Investment and Jobs Act into law in November 2021. 

https://doi.org/10.17226/14405.
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Construction Labor in Florida 

The construction sector, like the rest of the Florida economy, was hit hard by the pandemic in the 
first half 2020, but it recovered quickly. After reaching 15.3 percent in April 2020, the construction 
unemployment rate declined by the end of 2020 to below 7 percent; and a year later it was back 
to its pre-pandemic level, just above 4 percent. However, it persistently remains above the state 
total unemployment rate, as shown in Figure 26. The Florida construction unemployment rate is 
expected to decline further in 2022. 

FIGURE 26. UNEMPLOYMENT RATE AND CONSTRUCTION UNEMPLOYMENT RATE IN FLORIDA 
(JAN. 2007–DEC. 2021) 

 
Source: Associated Builders and Contractors, based on data from the Bureau of Labor Statistics. 

 

Construction employment in the Orlando metropolitan statistical area (MSA)32 was cut in half 
during the Great Recession. It took nine long years to fully recover, as shown in Figure 27. Despite 
the pandemic, it remained above 80,000 in 2020,33 only 3.5 percent below its 2019 level. By 
contrast, the highway, street, and bridge construction sector was not hit as hard during the Great 
Recession, it recovered faster (thanks to the economic stimulus), and now exceeds its 2006 level 
by more than 50 percent. Also note that despite the pandemic, it added jobs in 2020 to reach 
4,537. From 2011 to 2020, the average annual employment growth in the highway, street, and 

 
32 The Orlando MSA consists of Lake County, Orange County, Osceola County, and Seminole County. 
33 As of this writing, 2020 is the last year for which annual employment estimates are available at the industry level from 
the Bureau of Labor Statistics. 
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bridge construction sector in the Orlando MSA was 11.2 percent, compared to 6.3 percent for the 
entire construction sector. 

FIGURE 27. HIGHWAY, STREET, AND BRIDGE CONSTRUCTION EMPLOYMENT AND 
CONSTRUCTION EMPLOYMENT IN ORLANDO MSA (2001–2020) 

 
Source: Bureau of Labor Statistics, Quarterly Census of Employment and Wages. 

 

Employment in the highway, street, and bridge construction sector has followed the same general 
trend in Orange County, the Orlando MSA, and the state of Florida since 2001. But Figure 28 
shows that it grew faster in Orange County between 2014 and 2017, and has remained at that 
level (just above 3,000) since then. This plateau could be a sign that the pool of available workers 
has been nearly exhausted in Orange County because this sector was already experiencing 
difficulties in adding personnel before the pandemic broke out in early 2020. 
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FIGURE 28. HIGHWAY, STREET, AND BRIDGE CONSTRUCTION EMPLOYMENT BY GEOGRAPHY 
(2001–2020) 

 
Source: Bureau of Labor Statistics, Quarterly Census of Employment and Wages. 

 

As of 2020, the Orlando MSA represented 18 percent of Florida’s employment in the highway, 
street, and bridge construction sector. As shown in Figure 29, two thirds of these jobs were 
concentrated in Orange County. 
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FIGURE 29. HIGHWAY, STREET, AND BRIDGE CONSTRUCTION EMPLOYMENT BY GEOGRAPHY 
(2020) 

 
Source: Bureau of Labor Statistics, Quarterly Census of Employment and Wages. 

As mentioned above, the construction sector has been experiencing a labor shortage for several 
years. It is especially acute for skilled workers. Contractors do not anticipate the issue to be 
resolved soon. The latest Construction Outlook Survey conducted by the Associated General 
Contractors of America (AGC) reveals that 75 percent of respondents in the South region34 expect 
it will continue to be hard or become harder to hire in 2022 (Figure 30). According to AGC, the 
construction industry will need to attract 650,000 additional workers on top of the normal pace of 
hiring in 2022.35 

 
34  The South region includes Alabama, Arkansas, Delaware, District of Columbia, Georgia, Florida, Kentucky, 
Louisiana, Maryland, Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia, and West 
Virginia. Note that the survey results ae not publicly available for the State of Florida alone. 
35 ABC, "Construction Industry Faces Workforce Shortage of 650,000 in 2022", February 23, 2022. 
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FIGURE 30. CONTRACTORS’ EXPECTATIONS ABOUT WORKFORCE AVAILABILITY IN THE SOUTH 
(2022) 

 
Source: Associated General Contractors of America, 2022 Construction Outlook Survey. 

The most recent projections from the Florida Department of Economic Opportunity show that the 
number of jobs in Orange County is expected to grow at a faster pace in the construction sector 
(+20.6 percent) than in all industries combined (+19.5 percent) from 2021 to 2029. Employment 
growth is projected to be even stronger in heavy and civil engineering construction (+23.3 percent 
or 1,200 jobs), making it one of the fastest-growing industries in the County shown in Table 26. 

Table 26. Employment Projections in Orange County (2021–2029) 

INDUSTRY 2021 2029 PERCENT GROWTH 

All Industries 916,113 1,094,614 19.5 
Construction 45,228 54,545 20.6 

Heavy and Civil Engineering Construction 5,182 6,390 23.3 
Source: Florida Department of Economic Opportunity, Bureau of Workforce Statistics and Economic Research. 

3.3.2 Project and Program Delivery Methods 

The County will need to reinforce and expand its project delivery capability and procedures. 
Commonly used project delivery methods are identified by the Design-Build Institute of America 
(DBIA) as:36 

 Design-Bid-Build (DBB), also described as traditional delivery 

 Construction Management at Risk (CMR) or Construction Manager/General Contractor 
(CM/GC) 

 Design-Build (D-B) 

 
36 DBIA. 2015. Choosing a Project Delivery Method: A Design-Build Done Right Primer. 
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Each method has advantages and challenges. The County will need to make the best choice 
given factors such as the type of project, the project timeline, organizational capacity, and 
processes. This section summarizes the methods and highlights an example of a design-build 
project delivery method used by the Central Florida Expressway Authority. The figures illustrate 
the relationship of the owner, design consultants and general contractor and the role of each entity 
in the project delivery process.37  

Not discussed in this report is an analysis of procurement practices and contract management 
methods to understand if there are any alternatives the County should consider using for the 
implementation of the projects funded by the Transportation Initiative. This will need to be 
addressed in conjunction with the selection of the project delivery method. 

Design-Bid-Build. DBB is considered the most traditional approach in project delivery for state 
departments of transportation (DOTs) and other agencies involved in the construction of a 
transportation system38. Under the DBB delivery, the design phase is contracted separately from 
the construction phase. In this method, the owner (County) assumes responsibility for the design, 
and the contractor is only involved during the construction phase. A common variation of DBB 
delivery is that the owner does not use a primary contractor, but instead will directly manage 
multiple contractors for designated tasks. The contracts in DBB are awarded in principle based 
on qualifications for the design professional and to the lowest responsive and responsible bidder 
for the construction contract.39 Figure 31 illustrates the DBB relationships. 

 
37 DBIA. 2015. Choosing a Project Delivery Method: A Design-Build Done Right Primer. 
38 National Academies of Sciences, Engineering, and Medicine. 2010. Accelerating Transportation Project and Program 
Delivery: Conception to Completion. https://www.nap.edu/read/14405/chapter/1.  
39 National Academies of Sciences, Engineering, and Medicine. 2014. Guide for Design Management on Design-Build 
and Construction Manager/General Contractor Projects. https://doi.org/10.17226/22273  

https://www.nap.edu/read/14405/chapter/1
https://doi.org/10.17226/22273
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FIGURE 31. DESIGN-BID-BUILD DELIVERY  

 

Construction Management at Risk or Construction Manager/General Contractor. The CMR 
method is similar to DBB delivery in that there are two separate contracts—one for the design 
consultant and one for the contractor. However, the contractor is engaged in the design phase 
providing input to the owner and the designer. This streamlines the design process, resulting in a 
faster project delivery than DBB. 

Figure 32 illustrates the CMR relationships. 
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FIGURE 32. CONSTRUCTION MANAGEMENT AT RISK DELIVERY 

 

Source: FHWA Alternative Contract Methods: Construction Manager/General Contractor (CM/GC, 2022). 
https://www.fhwa.dot.gov/construction/contracts/acm/cmgc.cfm. 

CMR Case Study.40 Osceola County successfully instituted a CMR approach to a roadway and 
bridge bundling program that tackled the challenge of completing multiple large-scale projects 
recently funded by a newly adopted funding source. Osceola County issued six requests for 
proposals for construction managers to build 11 major roadway projects and 13 bridges, using a 
qualifications-based selection method. The projects were at various phases from planning and 
design to permitting. Because of the involvement of the construction manager in the initial phases, 
innovative solutions to construction were used that greatly accelerated the completion of the 
projects. All 11 projects were ready to begin construction within the first year, 55 times increase 
in production rate from previous years at 20% under budget. 

 

Design-Build. With increased legislation enabling agencies to choose a variety of project delivery 
and contracts, many agencies moved away from DBB method and began using D-B to provide 
for faster project delivery.41 The D-B process allows for all parties to be involved at the onset of a 
project and is done under a single contract. It is thought to be a more efficient and streamlined 
approach because of the increased collaboration. In this scenario, the D-B entity is responsible 
for the design and adherence to performance standards set by the owner. This method tends to 

 
40 USDOT-FHWA. FHWA - Center for Innovative Finance Support - Project Profiles (dot.gov).2022 
41 National Academies of Sciences, Engineering, and Medicine. 2014. Guide for Design Management on Design-Build 
and Construction Manager/General Contractor Projects. https://doi.org/10.17226/22273  
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https://www.fhwa.dot.gov/construction/contracts/acm/cmgc.cfm
https://www.fhwa.dot.gov/ipd/project_profiles/fl_osceola_county_bundling.aspx
https://doi.org/10.17226/22273
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involve fewer changes and claims, and costs can be developed earlier in the process. It places a 
heavy focus on qualifications of the team rather than a simple lowest bid and most responsive bid 
award for the contract. 

The D-B method provides the County the opportunity to augment its staff capabilities by using 
external consultants to manage a project. The D-B method also is the method used when there 
is a Public Private Partnership (P3). Under D-B, the owner’s responsibility shifts from design 
(under DBB delivery) to quality control and assurance, which typically requires a lower level of 
staff commitment. Figure 33 illustrates the D-B delivery relationships. 

FIGURE 33. DESIGN-BUILD DELIVERY 

 

Project Risk Management Assessment and Analysis. As part of the project delivery method 
selection, the County will need to consider several factors to determine which method is best for 
delivering a certain type of project. These factors include:4243  

 Project Size or Budget: Defined in terms of estimated project cost. 

 Project Type: Involves four typical types: preservation (seal coats, thin overlays), 
rehabilitation (thick overlays), reconstruction, and new construction. 

 Project Complexity: Defined in terms of a combination of components from project 
location (urban or suburban) to construction type, utility conflicts, railroad crossings, and 
significant traffic control requirements. 

 
42 CMAA Owner’s Guide to Project Delivery Methods - August 2012. 
43  National Academies of Sciences, Engineering, and Medicine. 2008. Selection and Evaluation of Alternative 
Contracting Methods. https://doi.org/10.17226/23075. 
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https://doi.org/10.17226/23075
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 Schedule: Defined by the critical completion date requirements that are influenced by 
level of traffic disruption, holidays or within one construction season. 

 Risk Assessment: For each project delivery method there are levels of risks the owner or 
County assumes, as well as level of control desired. In addition to the factors listed 
above, the owner should consider how much control over design it wants to have; or 
what type of relationship it wants to have with the designer or contractor (direct 
management or not); or the importance of having a more hands-on role with project 
coordination.44 

 Level of Expertise: Defined by the owner’s level of in-house capacity and capability to 
undertake the project. 

Figure 34 illustrates the methods and the level of control or risk (from least to greatest) borne by 
either the owner or the contractor.  

FIGURE 34. PROJECT DELIVERY METHOD RISK ASSESSMENT 

 
Program Delivery. Orange County will need to consider a management structure to successfully 
implement the number of concurrent projects that will be selected and approved by the Board of 
County Commissioners. The County may consider program management structures like that used 
by CFX and FDOT for General Engineering Contracts (GEC).  

 
44 DBIA. 2015. Choosing a Project Delivery Method: A Design-Build Done Right Primer. 
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CFX has a GEC for services related to general planning, design, engineering, management, and 
other services for its existing and future infrastructure system. Under the GEC, the GEC may 
perform a variety of tasks. Examples of these tasks include but are not limited to the following: 

 

3.3.3 County Organizational Structure and Procedures 

The delivery of these programs and projects will require new and innovative approaches to 
procurement, project administration, and technical staffing. It will involve the following County 
Departments and Divisions within those departments (Figure 35): 

FIGURE 35. ORANGE COUNTY ORGANIZATIONAL CHART 

 

•Annual audits
•Advising on budget needs 
•Assisting with approval of expenditures

Management and Budget

•Project management services
•Review of utility and construction plans
•Development of project schedules
•Collection and reporting of data
•Traffic engineering analysis
•Monotoring and review of environmental compliance

Engineering/Design Support

•Prepare project concept plansPlanning Support



  

April 2022  PAGE | 79 

TRANSPORTATION INITIATIVE REPORT 

Additionally, Figure 36 represents Orange County’s organization based on the phases of a 
project—Study, Design, Right-of-Way, and Construction. The involvement of a particular 
department or division changes as the project moves through the phases. 

FIGURE 36. ORANGE COUNTY ORGANIZATIONAL CHART BY PROJECT PHASES 

 

Source: Orange County. 

Because each department and division is different, a self-assessment is vital to the success of 
completing such an aggressive number of projects in the 20-year period. While the project delivery 
methods discussed previously rely on consultants, all will require significant support from County 
staff. A self-assessment should identify a department’s constraints to recognize situations where 
the project delivery may be affected. These self-assessments include evaluations of personnel 
and staff resources that consider staff availability and capability, as well as general department 
culture.45 Additionally, clearly defining the roles and responsibilities of both County staff and 
consultant staff will establish a framework for engaging with the consultant. 

Key considerations for each department should also include: 

 General Technology and Software Needs 

 Procurement and Contract Management Processes 

 Expedited Project Delivery Methods 

 Minority/Women-owned Businesses (M/WBE) Engagement 

Road and Drainage Division Case Study. As part of the developing the needs assessment for 
the Operations and Maintenance projects, the Road and Drainage Division included their current 
organizational structure and work volume capacity of existing and proposed contract and 
consulting services. 

 
45 National Academies of Sciences, Engineering, and Medicine. 2014. Guide for Design Management on Design-
Build and Construction Manager/General Contractor Projects. https://doi.org/10.17226/22273 

https://doi.org/10.17226/22273
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The Road and Drainage Division currently has 230 employees. As part of a division restructuring 
and initial assessment in December 2021, the division identified a need for 11 new positions or a 
4.7% increase in full time employees. These new positions include Assistant Manager, Senior 
Engineer, Engineer III, two Contract Administrators, and a Project Manager.  
 
Additionally, the evaluation identified a total capacity for Operations and Maintenance each year 
with current and proposed contract and consulting services. Currently, there are three main 
contract services—Paving, Civil Infrastructure, and Consultants. Paving has a total of 11 contracts 
for a total capacity of approximately $74 million/year. Civil Infrastructure has 10 contracts for a 
total capacity of approximately $16.4 million/year, with a need to add at least 2 more consultant 
firms for bridge repair contracts. 

 

Successful program and project delivery requires the appropriate level and type of County support 
capabilities. A literature review was conducted to identify successful program delivery practices. 
It focused on DOTs, but it is recognized that any agency involved in the implementation of 
transportation projects could apply the conclusions of these studies. The National Academy of 
Science report on Strategic Program Delivery identified nine drivers of successful program 
delivery from the Washington State DOT. The six most applicable for the County to consider are: 

 “Long-term core competencies: Ensure the availability and retention of skilled engineers 
and construction specialists. 

 Workforce capabilities: Ensure that an adequate and skilled workforce will be available 
to deliver the capital program, and ensure the development and implementation of 
effective project management processes. If those hired will have little experience, ensure 
the allocation of resources for training. 

 Vintage legacy systems: Any solution should be applicable to all phases of project 
development and should not involve abandoning useful processes or tools of viable 
legacy systems. 

 New accountability expectations: Move toward accountability for aggregate project 
delivery at the budgeted total program value with a commitment to delivering each 
planned project. 

 Market trends: Revise upward the dollar thresholds established for cost and scope 
changes to recognize the dynamics of the marketplace in terms of escalation of 
construction and delivery costs. 

 Management of scope, schedule, and budget trade-off: Ensure that management has 
the authority to make modest adjustments to scope, schedules, and budgets to lessen 
the potential for needless major project delays.”46 

 
46 National Academies of Sciences, Engineering, and Medicine 2017. Strategic Program Delivery Methods. 
https://doi.org/10.17226/24719. 

https://doi.org/10.17226/24719
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Broward County Case Study.47 48 Broward County, Florida voters approved a 30-year one 
percent surtax for transportation in November 2018. Since then, the County established a 
separate board to oversee and provide administration staff to manage a variety of tasks 
associated with the management of the program. This administration arm of the program (Mobility 
Advancement Program Administration) involves 1) community outreach, 2) a public Project 
Dashboard (website where public can search projects and look up phases and costs), 3) 
management of surtax service agreements and help institute prioritization tools, 4) preparation of 
budget, and 5) legal counsel. In addition, there is a Program Management Office that is 
responsible for project execution oversight on behalf of the Administration. While this effort is 
presently funded by gas tax revenue, it is a possibility that it may be funded by surtax revenues 
in the future.  

3.3.4 Performance Measures 

Performance measurement is the way in which the County will collect, analyze, and report on the 
outcomes of the Transportation Initiative. It a process that involves measuring the performance 
of staff, processes, departments, and individual projects. Performance measures highlighted 
below are those used for a specific project. Additional understanding on how well the County is 
accomplishing the overall tasks and goals of the Transportation Initiative will need to be 
developed.  

The evaluation of the project delivery process itself is one component in the development of key 
performance indicators by which the County can measure the long-term implementation success 
of the Transportation Initiative and begin to establish a continuous improvement loop to support 
transparency and accountability. 

The American Association of State Highway and Transportation Officials identifies the following 
performance categories and measurement examples49 that the County may consider as part of 
the implementation plan.  

 

 
47 Independent Transportation Surtax Oversight Board’s Inaugural Report 2019-2020. 
48 WORKING FILE Municipal Surtax Grants Guidebook 1.21.22.pdf (broward.org) 
49  National Academies of Sciences, Engineering, and Medicine 2017. Strategic Program Delivery Methods. 
https://doi.org/10.17226/24719 
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https://www.broward.org/PennyForTransportation/Transparency/Documents/WORKING%20FILE%20Municipal%20Surtax%20Grants%20Guidebook%201.21.22.pdf#:%7E:text=The%20Mobility%20Advancement%20Program%20Administration%20%28MAP%29%20Guidebook%20%28Guidebook%29,%28MCP%29%2C%20and%20Municipal%20Rehabilitation%20and%20Maintenance%20Projects%20%28R%26M%29.
https://doi.org/10.17226/24719
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3.3.5 Summary 

In an article by Brookings about IIJA, the focus was that the improvements to the nation’s 
infrastructure cannot be just about dollars, but it must also include provisions to improve and 
develop robust workforce development systems and procurement procedures. “If the nation wants 
generational impacts, [it] can’t afford to overlook operational capacity.” 50  Funding for 
transportation initiatives must go hand in hand with improvements in county departments that will 
be the primary vehicle by which projects get implemented. These functions cannot be overlooked. 
But beyond having funds for projects and the necessary operational capacity to implement the 
projects, the ability for the County and its partners to meet the program goals of transparency and 
accountability can only be achieved if there are commitment and resources dedicated to creating 
a strategic program delivery plan.  

Additional analysis is expected to continue through the Transportation Initiative to refine all the 
elements and develop the best guide to the County for understanding, developing, and 
implementing a comprehensive program of projects. This may include additional financial 
planning, further assessments of program and project management options, and guidance on 
general industry market capacity impacts on the County’s ability to complete projects on schedule. 

  

 
50 Ellory Monks. 2021.The Avenue, Modernizing American infrastructure requires people and procurement, not just 
dollars. Modernizing American infrastructure requires people and procurement, not just dollars (brookings.edu) 

https://www.brookings.edu/blog/the-avenue/2021/11/19/modernizing-american-infrastructure-requires-people-and-procurement-not-just-dollars/
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4.0 References 
4.1 Studies and Data Sets 
The basis for determining the list of transportation needs included a review of available sources 
such as previously completed studies and data. These studies and data sets are included within 
the attachments section of this report.  

4.2 Infrastructure Investment and Jobs Act (IIJA) 
The weblinks provided below were used to provide federal context within this report.  

H.R.3684 Infrastructure Investment and Jobs Act 

FHWA: The Bipartisan Infrastructure Law 

FTA: The Bipartisan Infrastructure Law 

AASHTO: Comprehensive Analysis of the Bipartisan Infrastructure Bill 

NACO: Legislative Analysis for Counties IIJA 

NCSL: IIJA 

White House: State Summary for Florida 

4.3 Orange County Capital Improvements Element (CIE) 
Update (2017) 

An Orange County Capital Improvements Element (CIE) Update was completed in 2017. Orange 
County provided the Long-Term Transportation Concurrency Management System (CMS) 
facilities by segment in excel format to develop a list of transportation facilities that would need 
improvements by 2030. A trend analysis spreadsheet was created by HDR to develop segmented 
growth rates for the CMS.51 A linear-regression analysis was performed in the excel spreadsheet 
tool, based upon the historical traffic growth observed, to develop individual traffic growth rates 
for each roadway segment identified in the CMS. Historic traffic counts between 2011 and 2016 
from the Orange County Historic Count Program were used for the trend analysis, which excluded 
any unrepresentative traffic counts from the recession period of 2008 – 2010. The design growth 
rate was then applied to 2016 volumes identified in the CMS database to grow the traffic to an 
anticipated horizon year (2030). Discussion with Orange County staff occurred to determine the 
final growth rates for each CMS segment. Through ongoing coordination, it was determined to 
provide all project analysis and traffic projections through 2040. 

 
51 The trend analysis is consistent with the FDOT spreadsheet variables. 

https://www.congress.gov/117/bills/hr3684/BILLS-117hr3684enr.pdf
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/
https://www.transit.dot.gov/BIL
https://policy.transportation.org/wp-content/uploads/sites/59/2021/09/2021-09-15-AASHTO-Comprehensive-Analysis-of-IIJA-FINAL.pdf
https://www.naco.org/resources/legislative-analysis-counties-bipartisan-infrastructure-law
https://www.ncsl.org/ncsl-in-dc/publications-and-resources/infrastructure-investment-and-jobs-act.aspx
https://www.whitehouse.gov/wp-content/uploads/2021/08/FLORIDA_Infrastructure-Investment-and-Jobs-Act-State-Fact-Sheet.pdf
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5.0 Glossary52 
Accessibility (a dimension of mobility) Conceptually the ease in engaging in activities; ability to 
reach desired destinations, activities, goods, and services – mobility performance measure 
typically associated with this mobility dimension are 1. Time to reach a destination 2. Distance to 
reach a destination 3. Modal choices 4. Connectivity 

Alternative Modes - Non-highway surface modes, such as rail, transit, walking and bicycling. 

Annual Average Daily Traffic - The total volume of traffic on a highway segment for one-year, 
divided by the number of days in the year. 

Busway - A corridor for the exclusive use of transit buses. Typically, these corridors may include 
grade-separations and signal preemptions. The Miami-Dade busway is an example.  

Capacity (for auto mode) - The maximum number of vehicles that can be expected to traverse a 
point or a uniform section of roadway during a given period under prevailing conditions. 

Congestion (for the auto mode) - A condition in which traffic demand is sufficient to cause the 
LOS to be or at or below FDOT’s LOS standard (note: congestion is not necessarily related to 
speed or delay). Adjectives describing the severity of congestion are: 1. Mild 2. Heavy 3. Severe 
Adjectives describing the types of congestion are: 1. Non-recurring 2. Recurring 

Delay (for auto mode) - Additional travel time beyond some norm (e.g., LOS C in urbanized areas, 
LOS B elsewhere) experienced by a traveler; any additional travel time experienced by a traveler.  

Demand - The number of persons or vehicles desiring to use a mode or facility. 

Department of Transportation - The Florida Department of Transportation is responsible for 
providing a safe transportation system that ensures the mobility of people and goods, enhances 
economic prosperity, and preserves the quality of our environment and communities.  

Destination - The point in a trip where travel ends.  

Discretionary - A term used to indicate that the Florida Department of Transportation has some 
legal discretion on how and where funds can be expended. 

Equity Factors - 

 Population below the poverty line53 (County Average 14.48%). 

 Population who rely on public transportation to work (County Average 2.69%). 

 Households with limited English proficiency (County Average 7.67%). 

 
52 Florida Department of Transportation- Office of Policy Planning: Transportation Glossary of Terms and Acronyms 
(excerpts) 
53 Poverty line is defined as an economic measure to determine whether the income level of an individual or family 
qualifies for obtaining federal benefits and programs. Federal Poverty Level (FPL) Definition (investopedia.com) 

https://www.investopedia.com/terms/f/fpl.asp
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 Population under the age of 18 (County Average 22.35%). 

 Population with limited English proficiency by census tract (County Average 13%). 

 Percent of French, Haitian, and Cajun Creole speaking population with limited English 
proficiency by census tract (County Average 1.3%). 

 Population over the age of 64 (County Average 11.64%). 

 Spanish speaking population with limited English proficiency by Census Tract (County 
Average 9.4%). 

 Population without a high school diploma (County Average 8.37%). 

 Rent burdened households (County Average 23.31%). 

 Female head of household with children under age 18 (County Average 12.37%). 

 Household overcrowding (County Average 1.07%). 

 Population with a disability (County Average 9.93%). 

 Households with no motor vehicle (County Average 5.68%). 

 Population of color (County Average 59.98%). 

Fixed Guideway - A form of transit consisting of vehicles that can operate only on a guideway 
constructed for a specific purpose (e.g., rapid rail, light rail). Federal usage in funding legislation 
also includes exclusive right-of-way bus operations, trolley coaches and ferryboats as “fixed 
guideway transit.” 

Florida Transportation Plan - A statewide plan that defines Florida’s long range transportation 
goals and objectives for at least the next 20-50 years. 

Heavy Congestion (for the auto mode) - A situation in which traffic demand is sufficient to cause 
the level of service to be below FDOT’s LOS standard. 

Level-of-Service - A quantitative stratification of the quality of service to a typical traveler of a 
service or facility into six letter grade levels, with “A” describing the highest quality and “F” 
describing the lowest quantity. Level of Service indicates the capacity per unit of demand for each 
public facility. 

Livable Community - A neighborhood, community or region with compact, multidimensional land 
use patterns that ensure a mix of uses, minimize the impact of cars, and promote walking, 
bicycling and transit access to employment, education, recreation, entertainment, shopping, and 
services. 

Local Comprehensive Plan - Florida’s Growth Management Act requires all of Florida’s 67 
counties and 476 municipalities to adopt Local Comprehensive Plans that guide future growth 
and development. Comprehensive plans contain chapters or “elements” that address future land 
use, housing, transportation, infrastructure, coastal management, conservation, recreation, and 
open space, intergovernmental coordination, and capital improvements. 
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Long Range Transportation Plan - A long range (20-year) strategy and capital improvement 
program developed to guide the effective investment of public funds in transportation facilities. 
The plan is updated every three years and may be amended because of changes in projected 
federal, state, and local funding, major improvement studies, congestion management system 
plans, interstate interchange justification studies and environmental impact studies. 

Metropolitan Planning Organization - An organization made up of local elected and appointed 
officials responsible for developing, in cooperation with the state, transportation plans and 
programs in metropolitan areas containing 50,000 or more residents. MPOs are responsible for 
the development of transportation facilities that will function as an intermodal transportation 
system and the coordination of transportation planning and funding decisions. 

Paratransit - Forms of transportation service that are more flexible and personalized than 
conventional fixed route, fixed schedule service; often utilized to accommodate the elderly and 
disabled passengers unable to use the fixed route service. 

Quality (a dimension of mobility) - Conceptually how well people or goods are being transported 
– mobility performance measure typically associated with this mobility dimension are: 1. Average 
travel speed 2. Travel time reliability 3. Vehicle delay 4. Level of service 

Quality of Life - All the characteristics of an area’s living conditions, including such things as 
housing, education, transportation infrastructure, leisure time offerings, climate, employment 
opportunities, medical and health care infrastructure, and environmental resources. 

Quantity (a dimension of mobility) - Conceptually the number of people or goods being 
transported – mobility performance measures typically associated with this mobility dimension are 
1. Person trips 2. Person miles traveled 3. Vehicle miles travel 4. Truck miles traveled 5. Tonnage 

Resurfacing Program - Provides for pavement resurfacing, rehabilitation, minor reconstruction, 
and pavement milling and recycling. Such projects are intended to preserve the structural integrity 
of highway pavements. 

Sustainability - Meeting the needs of the present without compromising the ability to meet the 
needs of the future. 

Transit - A travel mode in which vehicles (including busses, streetcars, and street running light 
rail) stop at regular intervals along the roadway to pick up and drop off passengers. 

Transportation Design for Livable Communities - The means by which the Florida Department 
of Transportation responds to and implements the solutions that have been arrived at during 
community impact assessment. Considerations include the safety of transportation system users, 
efficient use of energy, protection of the natural and manmade environment, relationships 
between land use and transportation planning, and local and state economic development goals. 

Volume-to-Capacity Ratio - The ratio of demand to capacity 
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Introduction
During the Community Engagement phase of the Transportation Initiative process, Orange 
County gathered input from community stakeholders, residents, businesses, and local leaders
about transportation needs and recommendations. Input was received through an online survey 
that was available to the public from August 2019 to February 2020. In addition to the survey, 
Orange County held public workshops and town halls across the County to receive ideas for
solutions for meeting current and future transportation challenges. There were nearly 200 
meetings, or “touch points,” with approximately 8,252 participants. The types of meetings included 
more traditional town halls—at least one in each of the County Commission districts—and online 
Facebook Live town halls for those who were unable to attend the traditional town halls. 

The County received more than 11,000 completed surveys and approximately 3,819 comments 
and recommendations from the survey and the town hall meetings. The input revealed that the 
top six priorities for improving transportation in Orange County were:  

Building a mass transit system (to include buses, trains, and other modes of
transportation)

Maintaining and repairing existing roads

Improving traffic signal timing

Improving the SunRail system

Widening the existing roads

Improving intersections

Comments from the survey and the town hall meetings became the basis for the four improvement 
type categories used in the Transportation Initiative Needs Assessment. 

As a part of the 2019 State of the County address, Mayor Jerry Demings announced that Orange 
County would be pursuing a transportation sales tax referendum in November 2020. Orange 
County has the fifth largest population in the state of Florida, yet ranks 43 out of 67 counties for 
transportation spending per person. Gas tax revenue in Orange County has lost spending power 
since becoming stagnant due to better fuel efficiency and transportation technology. The 
transportation sales tax would be used for roadway improvements and assist in solving the variety 
of transportation challenges. Based upon historic trends and conditions, over half of the 
transportation sales tax would come from tourists and visitors. The revenue would provide a 
dedicated funding source for transportation in Orange County. As proposed, the transportation 
sales tax would apply to the first $5,000 per single purchase of sales from retail goods and 
services, and would not apply to essential grocery items, prescription drugs, medical supplies, 
and utilities.

This summary was prepared in 2020 when the County had completed the first phase of community 
engagement to gain support for its Transportation Initiative for a transportation sales tax 
referendum. The Orange County Transportation Initiative process can be seen in Figure 1. 
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Figure 1. Orange County Transportation Initiative Process 

Transportation Initiative Survey
From 2018 to 2020, the County hosted an online survey for the public. This survey focused on 
questions regarding transportation challenges and transit options across Orange County and 
allowed for public comments and recommendations. At the time of the writing of this report, 
Orange County had received more than 11,000 survey responses, including approximately 3,819 
survey comment responses and town hall comments. 

The survey asked participants what they thought the current transportation challenges in Orange 
County were. Traffic congestion, transit needs, and bicycle and pedestrian safety were the top 
three challenges. 

When asked what the top priorities were for improving transportation in Orange County, survey 
respondents indicated that they were: 

Building a mass transit system (to include buses, trains, and other modes of
transportation)

Maintaining and repairing existing roads

Improving traffic signal timing

Improving the SunRail system

Widening the existing roads

Improving intersections

Community Engagement

Develop a Plan

Board of County Commissioners Decisions

Report out to the Community

Community Vote
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The full results of the survey question regarding priorities can be found in Figure 2. 

Figure 2. Survey Results for Top Priorities for Transportation Improvements 

When asked if respondents currently used or would like to use LYNX bus services and what would 
be important to them, the top five answers were service from home to work, service connecting 
to SunRail System, increased frequency of services, more express services and/or with fewer 
stops, and bus service from home to the airport.  

When asked if respondents currently used or would like to use the SunRail system and what 
would be important to them, the top five were evening and weekend service, service from home 
to the airport, service from home to work, longer service hours, and increased frequency of 
service.

The survey included an open-ended question for participants to leave more detailed comments 
and concerns. These comments were combined with comments from the town hall meetings and 
organized into Response Theme categories that are described later in this document. The 
Response Theme categories reflect the participants’ priorities.

Town Hall Meetings
Mayor Demings and his staff participated in more than 200 meetings or events on behalf of the
Transportation Initiative which included several town hall meetings.  

The town hall meetings gathered input from community stakeholders, residents, businesses, and 
local leaders about needs and potential solutions for the County’s transportation challenges. 
Challenges identified included increasing congestion, escalating commuting times, inadequate 
public transit, and bicycle and pedestrian access and safety. Documentation of the public 
comments from the survey and town hall meetings can be found in Attachment A. 
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Orange County held at least one town hall meeting in each of the County Commission districts—
and online Facebook Live town halls for those who were unable to attend the traditional townhalls. 
At the meetings, Mayor Demings spoke about the Transportation Initiative and asked residents to 
voice their comments, concerns, and recommendations to a panel of experts in the transportation 
field present at the meeting or as written comments on a poster board or comment cards. 

Response Themes
Public comments and recommendations from the survey and town hall meetings were related to
every mode of transportation—from vehicle intersection infrastructure, to bicycle lanes, to transit 
systems. Many of the comments and recommendations fell into more than one category or theme, 
contributing to the idea of multimodal connectivity across Orange County. Most of the comments 
and recommendations fell into three themes: 

Category 1: Transit

Category 2: Roadways

Category 3: Safety

The Transit category comments and recommendations were related to LYNX or SunRail, as well 
as comparisons of Orange County services to public transportation in other cities or countries.
The Safety category comments were related to bicycle and pedestrian facilities, Americans with 
Disabilities Act (ADA) compliance, street lighting, law enforcement, technology, and education, 
as well as concerns related to crashes. The Roadway category comments and recommendations
were related to building and implementing new roadways, as well as widening existing roads.

Comments that were too general to fit into one of the three main categories were categorized as 
General Comments, either positive or negative (“Gen Pro” or “Gen Neg” respectively), depending 
on whether or not they appeared receptive to the Transportation Initiative.

At the time of writing of this report, there were approximately 3,819 comments received from the
online survey and town hall meetings. Of the 3,819 total comments, 482 fell into the General 
Comments category, 235 as generally positive and 247 as generally negative—a difference of 
12. 

Typically, the comments for the Transit, Roadways, and Safety categories were from individuals 
that wanted more improvements in that specific area. In other words, 87 percent of the comments 
were on specific topics where individuals wanted more invested and can be interpreted as Pro for
the Transportation Initiative. 
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Summary
Figure 3 shows the percentages of the three Response Theme categories and the General 
Comments. 

Figure 3. Percentages of Total Comments by Response Theme and General Comments

Gen Neg
7%

Gen Pro
6%

Roadways
16%

Safety
18%

Transit
53%
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Out of the 3,819 total comments, 3,337 were directly related to the Transit, Roadways, and Safety 
Response Themes, as shown in Figure 4.  

Figure 4. Percentages of Top Three Response Themes Comments

Roadways
18%

Safety
21%

Transit
61%
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Category 1: Transit
Transit comments and recommendations included 
those regarding LYNX, SunRail, the general 
wording of “public transportation,” Uber or Lyft 
mentions, any mentions of a new form of transit, 
and comparisons to other city and county transit 
systems. Transit comments and recommendations 
comprised 61 percent of the top three Response 
Themes and 53 percent of the total comments and 
recommendations received—the most discussed
Response Theme. 

East-west connectivity within Orange County was 
a priority among the challenges that the public 
mentioned. While SunRail runs north to south 

across the County, there is no equivalent transit service running east-west other than LYNX, as 
noted in these comments: 

“Need a graded public transportation east-west. Not only north-south.”

“Mass transportation for those who live on the east side...especially by UCF. No viable 
options for people who work in downtown Orlando!!!”

Many of the comments revolved around the different ways that LYNX or SunRail could provide 
additional support across Orange County. These ideas and recommendations were varied, such 
as spending money to increase the frequency of transit services, and combining LYNX and 
SunRail services into one entity. Representative comments included: 

“LYNX & SunRail passes integrated.”

“We need to invest more in SunRail and LYNX. There is no way that we can keep up with 
the demand on our current roads and automotive traffic is destroying the environment. We 
need to do everything we can to encourage residents to use public transportation and 
discourage driving. Our local environment depends on it, our traffic congestion depends 
on it, and our global climate depends on it.”

“Increase frequency of LYNX and reduce coverage. Increase frequency of SunRail. 
Transit does not work without frequent service.”

Transit
61%

Roadways

Safety

Transit
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Category 2: Roadways
Public comments and recommendations 
expressed a need for new roadways or expansions 
to existing roadways, including traffic management
strategies, were included in the Roadways
category. Roadways comments and recommenda-
tions comprised 18 percent of the top three 
Response Themes and 18 percent of the total 
comments and recommendations received—the 
third most discussed Response Theme. 
Representative comments included:

“Developing new, non-toll cross county roadways 
to support SR 50/SR 408, I-4 and other arteries.”

“New roads should be built with turn lanes into retail and subdivisions to keep traffic 
flowing”

Category 3: Safety
Safety was one of the biggest concerns from the 
public. The Safety category encompasses bicycle 
and pedestrian concerns, ADA compliance, 
technology recommendations that include a safety 
element, law enforcement, technology, and 
educational components. Safety comments and 
recommendations comprised 21 percent of the top 
three Response Themes and 18 percent of the 
total comments and recommendations received—
the second most discussed Response Theme. 
Representative comments included:

“Pedestrian safety on Edgewater Drive/ Lee Road 
to 434”

“I would like Orlando to invest in creating safe, accessible, and effective solutions to 
transportation. I've witnessed pedestrians being hit, I seen Lynx busses bypass stops 
because of their schedule, I've listened to people explain how they can't access services 
because of disabilities - Orlando and Central Florida's community deserves better.”

“Please add a street light in front of Econ. Community Park, for safety issues (translated)” 

A prominent response was that current and future bicyclists should be taken into consideration 
where transportation infrastructure is concerned. The County wants to maintain the bicyclists it 
already has, while also attracting new bicyclists in the future. Representative comments included:

“1. Safe, separated bike lanes!  PLEASE.  2. Lymmo route to SODO, PLEASE.”

Roadways
18%

Roadways

Safety

Transit

Safety
21%

Roadways

Safety

Transit
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“As part of improved bike/pedestrian infrastructure I would like to see more tree cover on 
roads. The biggest deterrent to getting people out of cars is the heat and sun. It's one of 
the things that makes my bike commute difficult.”

“Separation of bike lanes from roads, on the downtown brick roads, the paved bike lanes 
are used by cars to alleviate the bumps caused by the brick.  There needs to be at least 
some minimal form of separation, reflectors placed along the bike lane line for example”

Category 4: Operations & Maintenance
Category 4: Operations & Maintenance was not used in the tabulations of the comments and 
recommendations, but was included in the Needs Assessment for the Transportation Initiative. It 
is assumed that operations and maintenance of transportation methods is expected by Orange 
County residents to be a part of the County’s overall transportation program. This category 
underscores the importance of preserving the County’s current assets while looking to expand 
transportation options in the future. 
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Attachment A. Community Outreach Documentation



DATE CATEGORY COMMENT EMAIL
12/5/2019 Safety 3 lights needed at 441 and 434 after flipover at Maitland Blvd

2/3/2020 8:12 Transit
Increase sunrail service Increase â€œsecurity checks/ride pass checksâ € on the sunrail train

Improve train cleanliness the sunrail trains are getting to be very dirty and the tables are always so
1/31/2020 10:52 Transit Install electril rail or bus in the Orlando and orange county

8/26/2019 22:12 Safety

Please don't spend the sales tax on road and intersection widening both of which decrease safety for
people biking, walking, and driving. Speed kills; wider roads kill. Use the sales tax money to pay for
bike/walk projects, like Robinson Street and

10/3/2019 Safety (Walkable places) Build more

1/29/2020 Gen Neg
1% sales tax increase is not necessary in an already expensive county. Better fiscal measures will help
ensure current funds are properly used.

12/10/2019 Gen Pro 1% tax must expire after 3 years and re authorize after that
1/9/2020 14:11 Roadways 1) Get I 4 project back on track 2) More traffic police enforcement (texting while driving)

Safety
1) We need a traffic light at the entrance to South Econ Park and Renaissance Senior Center 2) Install
walkway and/or bridges for all pedistrians on major roads 3) add more buses with less stops.

8/23/2019 Safety 1. Safe, separated bike lanes! PLEASE. 2. Lymmo route to SODO, PLEASE

2/3/2020 9:04 Transit

1. Break our habit of one or two people driving everywhere. 2. To do that, have a transport system of
light rail, bus, and shuttle connecting main points: downtown Orlando and Winter Park, suburbs,
airport, I Drive and tourist areas, etc. As Mulvaney said, We're gonna learn to walk...Get over it.

2/6/2020 16:36 Transit 1. Enjoy convenience and savings overall!!! 2. Happy w/conductors & engineers friendliness &

1/30/2020 21:05 Roadways

1. Express LYNX bus service from MCO airport to Universal Studio Orlando. 2. Upgrade road with clear
lines and reflective markers on the road 3. widen road with an additional road for right turn. 4. Finish
the road upgrade construction before starting a new road project; the road upgrade in the Orlando
area has become a mess and causes car accidents every day. 5. The interstate 4 project should be
completed ASAP, it has been taking too long. 6. Encourage drivers using the highway by reducing toll

1/12/2020 Safety

1. Need s clear plan on where the funds will be used and what will be accomplished in 5 years, 10
years, etc. this cannot be ambiguous. 2. should provide dedicated corridor/lanes to connect airport,
university, attractions, etc. and solicit private entities to offer green, efficient, economic options this
could introduce more competition and alternatives to evolve and grow and evolve; we can't be stuck in

1/28/2020 Safety

1. Orlando is #1 for pedestrian deaths this must be fixed 2. Benefits of cycling to work are significant
improved fitness, less congestion, less pollution but Orlando MUST commit to improving biking

infrastructure. 3. IF we're to continue to grow well, we must commit resources toward improving mass
transit frequency & funding. See Orlando Sentinel report on Laborland December 2019.

2/4/2020 11:21 Roadways

1. Please add a sign way before the southbound left turn from Central Florida Parkway onto
Westwood Blvd that the left lane is for left hand turns only. 2. Wider lanes or signage or something is
needed to control the stack up of cars turning southbound left from World Center Drive onto
Vineland Road during rush hour. You can spend almost an hour trying to get home in trying to turn

2/7/2020 20:12 Transit

1. Sunrail doesnâ€™t go anywhere close to work or home. 2. The county keeps awarding approvals to
developers who make millions, while the quality of living in Orange County continues to decline. How
about having them pay more towards improving a) law enforcement b) roads c) schools d)



10/28/2019 Transit

1. There should be a better app (Like City Mapper) to connect all modes of transportation to one
another. This could help visitors and residents alike understand their options, timing, & costs. 2.
Sunrail should have more locations near tourist areas. Having Sunrail for residents is great but relieving

9/18/2019 14:57 Transit
1.Adding bus lanes to major cross streets 2.Signal timing on subdivisions should be put into sensor
system. Most of the time the traffic is on the main road.

9/24/2019 8:49 Transit
1.The arterial network congestion should be reduced 2.Telecommuting option should be encouraged
3. Sunrail and local commuter options from and to the Sunrail Station should be improved

2/2/2020 12:47 Transit 105 & 54 need to run on Sunday's.Cause a lot of people work on Sundays in the Ocoee area.

1/30/2020 11:42 Transit

1 4 is a nightmare! Even with construction improvements, the amount of people transiting to the area
is creating a boom in automobile congestion. We need a better transit system so we don't have to
drive if we want to avoid the headaches. Also, there are a lot of accidents on Orlando's interstates. The
time it takes to clear a road is astronomical. The city could really use more accident investigation tools
like 3D scanners to process scenes faster. Or faster response times for filling out claims, swapping IDs
and whatever else makes clearing a traffic crash last forever.

1/27/2020 15:36 Roadways

17 92 has become such a traffic nightmare in the last couple of years, mainly due to high density
building all along the Maitland and Winter Park corridor. I wish that the impact on traffic had been
taken into consideration much more than it apparently has. The infrastructure cannot support it!

1/14/2020 Safety

17 92 has too much traffic in residential area between Horatio and Mayo Ave. We need another light
and speed limit 35 now that thereâ€™s more residential homes/apartments. That area needs to be
looked at for pedestrian and automotive safety. Several traffic incidences going into Versailles

9/23/2019 9:53 Gen Pro 1c sales tax ok. Please don't increase home taxes!

9/17/2019 Roadways

2 things that cause issues on my daily commute: Going east on South Street, crossing Orange Ave and
to Boone Avenue, the left straight left quickly becomes a turn left only lane. This causes many cars to
cut in before they meet the Boone light, and of course cutting others off who have waited in the
correct lane. Some kind of sign on the Orange Ave light, or painting on the road saying that the left
straight lane on South ending may help a little. Also, the light on Anderson Street at OBT literally is
green for about 4 seconds during the afternoon. This causes drivers to nearly run it from the
frustration of only 3 4 cars able to go before waiting at the red light on Anderson and other 3 minutes.

11/19/2019 Safety 2014 2020 Sustainability Plan
12/10/2019 Transit 24 hour LYNX and SunRail is needed

2/7/2020 8:55 Transit 30 min bus runs...60 min is too long...bus stop shelters

9/16/2019 Safety
32825, Light of Road process started in 2007 not apparently scheduled for completion but Lake
Underhill creates more safety in traffic issues.( Lake underhill between Econ and Chickasaw)

12/5/2019 Safety 36th street difficulty crossing that 6 lane highway (dangerous area)

1/22/2020 20:19 Safety

3815 Substation Rd, Orlando, FL 32837. The road in this the Skate Park at this address is a dirt road,
plagued with holes, that cars maneuvers dangerously to make it accross the park needs to be paved, I
have contacted numerous agencies in Orlando and Kissimmee and they both refer me to each other,
which gives me memories of how Puerto Ricos government is run, so you will be the 5th entity I ask for
help. If you know anything or anyone, be a good neighbor and donâ€™t tell me where to go and report
it, go do it for all of us. If you donâ €™t know then donâ€™t even bother to tell.

1/14/2020 13:35 Roadways 417 needs to wider from 528 to I 4
9/16/2019 Roadways 436 New median Lake Margaret to Curry Ford Rd for traffic lights that are not necessary, irresponsible



9/26/2019 Safety 436 Semoran boulevard need more light and crossbriges so people that walk can cross the street

12/5/2019 9:31 Gen Neg

45 minutes to travel 6 miles on south John Young Parkway during both morning and evening rush
hours. traffic lights need to be timed during morning and evening rush hours on south John Young
Parkway not in the middle of the day. Then OC traffic department be REQUIRED to drive roadways
during both rush hours to be sure our tax paying money is being spent properly and just not wasted
because â€œthey (OC) donâ €™t drive that way. This why I am NOT voting for the extra penny sales tax.

12/29/2019 Transit

75 million people a year visit Metro Orlando. 50 million people a year use MCO. These visitors as well
as Central Floridians need options like Sunrail for airport, attractions & city access. Many visitors
presently use trains as transportation at home locations. It is an option to reduce automobile traffic
by all. Sunrail needs to have schedules added with weekend & airport availability. Great metropolitan
cities have transportation options, metro Orlando needs a rail option for 18 20 hours a day, 7 days a
week, 365 days per year. Locals & tourists will use it if it is available

12/13/2019 Gen Pro 801 Klondike Street, Winter Garden, Fl 34787
12/12/2019 11:17 Transit A 2:21 SB train from Church Street and weekend service

1/27/2020 Safety A bike path that connects the Cady Way trail to the Econlockhatchee greenway would be awesome
1/15/2020 8:09 Transit A bus from west colonial up all the way to reams rd and sidewalks

1/28/2020 18:46 Transit A bus line from Avalon park to the UCF area would be great

2/6/2020 5:21 Transit
A bus service running along 535 in West Orange is critical as a way to ensure that transportation is
available during this new time of building.

1/31/2020 14:43 Transit
A cohesive mass transit system is critical. When we travel to other cities we never rent a car and always
use mass transit. Here that is impossible for residents and visitors.

2/6/2020 9:11 Transit
A component of our transportation should include a public relations campaign that will emphasize the
importance of being kind, and courteous to other drivers. this will limit road rage, and will demonstrate

1/17/2020 4:56 Safety

A crosswalk with a signal is needed on Seidel Rd between the main Watermark area and the areas to th
East. There are currently none in an area that should be walkable and with the new high school being
built on one side and new elementary school on the other a safe crossing route is needed even more.

2/7/2020 9:16 Transit
A dedicated funding source is needed to improve the Lynx system, and fund the transition of SunRail
operations to local governments. Weekend SunRail service, and additional evening runs, are

1/15/2020 Transit A efficient Bus transportation system.
1/27/2020 Transit a focus on Transportation Oriented Development, create destinations around sunrail stations to

2/6/2020 18:15 Transit a free transportation system that is easy to access would be great

11/22/2019 11:44 Transit

A full 1% sales tax increase seems high, and will be borne by the local economy and its residents.
Please consider a half cent tax, or adding this to Transient Occupancy Taxes as a significant amount of
the congestion comes from tourism. Or alternatively, consider better resident discount pricing on
Lynx, SunRail, and E Pass. PLEASE consider the many neighborhoods that cannot even use public
transit at all, like many in District 1, because there is zero public transit. One line that connected the
Disney West Clock or Disney Springs SuperStop with the Colonial/50 corridor, with stops near the
entrance to Independence, Summerport, and Winter Garden Village, would definitely reduce
congestion from Disney affiliated employees. Please also consider a program like the one at Boston's
Logan Airport a public bus that goes from suburbs to MCO, and that includes a "Fast Pass" for

2/1/2020 14:42 Transit A future Sun Rail line that runs east/west



1/9/2020 16:53 Safety
A light between Curry Ford Road/Pershing Ave. (On Goldenrod) Cars speed down the road & there has
consistently been accidents there that impede the sidewalks & safety of those walking

1/18/2020 Safety

A light is needed on arbor view and Curryford Rd. Since I've lived here two people have died and we've
had a bunch of accidents happen in that intersection. People come flying down Curryford Rd and the
people trying to get in and out of woodland lakes have difficulty navigating in and out of the
community. A light is needed here and at sanctuary point Blvd and Curryford Rd where Andover
elementary is. During school hours, school buses have difficulty getting in and out of the school and
across Curryford Rd. It is difficult because people think that Curryford road is race track. This is a

1/26/2020 8:12 Safety

A light on the intersection of Curry Ford Rd and Arbor View Blvd in 32825 is desperately needed. The
intersection is a death trap, with the most recent fatality a few weeks ago locking down the whole
community. I fear everyday I have to make a left turn out of the community. Please examine this
intersection and include a traffic light. Thank you.

1/20/2020 Transit

A light rail connecting UCF/East Orlando and Downtown along 50 should be heavily considered. UCF
can eliminate several of their bus routes and in exchange direct those funds to such a project in
collaboration with the county, city, and state. This would open a corridor of transport for UCF
students between campuses and jobs as well as for underprivileged communities. This can also

1/14/2020 Transit
A lot of Floridians don't have a car, and those who don't use our transportation system which needs a
lot of improvements. Lets work with Lynx to provide better and FASTER services to our community.

2/2/2020 17:22 Safety

A lot of Mills 50 streets need pedestrian crosswalks with a signal. Or pedestrian bridges. Mills has a lot
of pedestrians who cross not at the lights because they are too far apart. Very dangerous! I see it daily
around my office. Someone's going to be hit one day.

12/8/2019 Transit

A lot of people work evening and overnights, should have buses running later hours. I relocated here
from Philadelphia and this is the only thing I dislike about Orlando. Public transportation sucks. The
pay is lower, everything is raising and some people just canâ€™t afford a car right now

2/7/2020 14:34 Safety A lot of time the walking signal do not work a dolging traffic

2/6/2020 9:53 Transit
A major public transportation system needs to be implemented in Orlando and surrounding counties
to reduce cars on the road. The system can be mirrored to Utah's Salt Lake System.

2/4/2020 19:38 Transit A mass public transport line t would be very beneficial to Orlando and neighboring cities to commute

2/6/2020 10:59 Transit
A mass transit railway/train/subway system would benefit Orlando and connect the suburbs to
downtown, the airport and attractions. This train system will alleviate congestion, traffic accidents, and

10/30/2019 Transit A mass transit system that connects us to the attractions is key. Tourists will have an easier time to get

11/12/2019 Transit
A mass transit system that is both effective and efficient would be awesome. Also increased bike and
pedestrian safety with proper signage would be really great.

1/15/2020 21:18 Transit
A mass transit system/light rail system throughout the greater Orlando area and from the airport to the
attractions would be incredible!

1/23/2020 16:43 Transit
A more widespread and accessible public transportation system needs to be a major priority. Widening
and increasing the roads is not the solution, and the mismanagement needs to stop.

1/17/2020 9:19 Safety
a physical barrier is needed for bike lanes along brick roads, as cars often ride in the bike lane so they
can go faster without the bumps of a brick road, making it increasingly unsafe to ride a bike along

2/7/2020 9:37 Gen Pro
A portion of the tourist tax must be allocated to investments in our public infrastructure. Visitors rely
on this infrastructure and the tourist industry cannot exist without it.



9/18/2019 15:06 Safety

A robust public transportation system is necessary. Bike paths/lanes, pedestrian would complement
mass transit. We cannot pave the entire county. To be a really world class mass city transit is greatly
needed. People spend money when they could move around the city more easily. All better for the

1/14/2020 Gen Pro
A sales tax is fine but if its gonna generate way more than taxing impact fees, gas, etc then we should
remove those taxes and keep only the sales tax Mayor Demmings is proposing.

1/30/2020 9:20 Transit A SunRail route along the 408 East West expressway would be excellent!

11/12/2019 Gen Neg
A tax on everyone is hurtful. It sb a gas tax. Also toll roads proceeds should be contributing. Employers
sb encouraging discounts for public transportation use

1/14/2020 11:09 Safety A train from East Orange to downtown would be wonderful!

1/27/2020 Transit
A train or other mass transit from Winter Park/Maitland to Disney and Universal would help with
commutes and I 4 traffic.

11/14/2019 15:23 Transit A well functioning public mass transit system would be a game changing win for central florida
2/2/2020 10:33 Transit A world class City like Orlando needs a more robust public transportation infrastructure.
2/1/2020 21:39 N/A â €

1/27/2020 12:20 Roadways â€œWeâ€™re fullâ€ 

1/31/2020 8:25 Gen Neg Abolish governments monopoly on the use of force.
1/27/2020 Transit Absolutely need rapid mass transit too/from airport
10/1/2019 Roadways Accelerating known road projects that are high priority due to growth and traffic

11/14/2019 13:32 Transit Access Lynx is wonderful Our daughter is mentally challenged and uses access Lynx to get to work
9/16/2019 Transit Access Lynx very expensive because I am more than 10 miles from a bus stop.
8/27/2019 Transit Access of rail system East/West and the airport

12/11/2019 13:38 Transit Access to public transportation in Metro West, Windermere particularly to hourly paid employees
12/2/2019 Safety Accessable bike lanes around all schools, parks and neighborhoods.
1/27/2020 Gen Neg Accomplish initiative with existing budget. No new taxes warranted

2/7/2020 15:50 Transit Add a train to pick hours. Train need to be added during pick hours
12/5/2019 Transit Add express routes to SunRail and theme parks

2/5/2020 22:22 Transit

Add financial/tax benefits for using mass transportation over cars. Then extend the hours of that mass
transportation to nights and weekends (i.e. getting home from downtown/winter park, Orlando City
Games, Concerts, etc) to decrease traffic and parking issues. Finally allow a touch less payment system
with your phone (Apple Pay, Samsung Pay, etc).

1/30/2020 14:52 Safety

Add more dedicated right turn lanes throughout the county. So much time is wasted waiting at
intersections because of this and because of the timing of traffic signals. This is both a waste of
commuters' time and bad for the environment, as cars sitting at red lights are not moving but still have
their engines running and pumping more exhaust into the atmosphere.

1/28/2020 21:39 Transit Add more lynx routes and weekend Sun Rail service

12/10/2019 Safety
Add more roadabouts and more speed bumps at Conroy & Hiawassee, Turkey Lake & Conroy,
Vineland & Turkey Lake, Wallace & Turley Lake, Conroy & Dr. Phillips, Dr. Phillips & Wallace

9/18/2019 15:33 Transit Add more SunRail Create more partnerships w/companies along route
2/7/2020 12:04 Transit Add shelter to all stops

11/19/2019 Safety Add turn signals at Mercy Dr. & Colonial



1/28/2020 13:00 Transit

Adding an east west corridor for sunrail would make it an actually usable system. As it is now, you're
only serving anyone adjacent to a narrow strip of north south property. You won't see real ridership
until we have a more broadly usable system.

10/8/2019 15:37 Transit Adding Sunrail to the West Orange County would help.
9/15/2019 13:45 Roadways Additional bldg in East Orlando is not necessary . The roads and schools are too congested now.
1/14/2020 17:16 Transit Additional Cars are needed on the sunrail

11/12/2019 23:55 Transit Additional Sunrail routes and light rail options!

8/27/2019 Transit
Additional SunRail stops Holden & Jessamine Park & Oak Ridge (Stops are too far apart) Unused land
near SunRail and on park property

2/2/2020 21:18 Transit Additional tax money to fund more useless, unused â €œpublic transitâ € in this medium sized city is

2/5/2020 21:16 Gen Neg
Additional taxes are not welcome. The impact fees collected for transportation in addition to fuel taxes
and property taxes and the current half cent sales tax surcharge are enough.

2/4/2020 22:33 Transit
Additionally I use uber and lyft to get places since the bus stops do not seem safe and the busses I
need only run every hour

12/10/2019 Roadways Address roadway capacity issues on Horizon West

2/2/2020 21:42 Transit
Adjusting the time between the 6:00 p.m. Maitland Southbound train and the 7:18 p.m. Southbound
train. It would be greatly appreciated if a 6:30 p.m. train was added.

1/17/2020 Safety

Adoption of modern (non Tesla) electric cars in our area is greatly hampered by the lack of a modern
CCS DC Fast Charging infrastructure. Considering these are free from Electrify America, EVgo,, and
others it is baffling why no leadership has been taken to address this situation. Lakeland, Ormond
Beach, Jacksonville, etc. all feature better infrastructures than Orange County.

12/5/2019 Transit affordable approach airport

12/5/2019 Roadways
Affordable housing its effective households not parking in driveway blocking roads county vehicles
cannot leave subdivision D2 Comment Cards

2/2/2020 14:49 Transit Affordable service with payment options.

1/3/2020 Transit

Affordable transportation is a big problem in Orange County, without a private car you cannot move
around the city. A bench marketing study should be done; there are so many Countries, or City in
United Stated that provides accessible, affordable, timely transportation to their citizens. Again, if a
person with a private car takes 1hr. to get from point A to point B, when designing a massive public
transportation system for the same distances; it should take 1hr or 1:15 minutes the most. If you are
planning to design a transportation system that it is deficient delivering time, it will fail and it wont
generate income. Like the system we have now. It is encouraging to know that finally a major place this

1/31/2020 9:42 Transit
Affordable transportation is always a concern. With prices so high for bus service and Sunrail, an
average person can barely get by with the ridiculous housing and transportation costs.

11/19/2019 Safety

After improving the surface on Riverside Park Road, it has become a favorite high speed zone from
Forest City Road to Magnolia Homes Road, for some going 70 to 80 miles per hour. The Sheriff staff is
under staffed and help is really needed before a child or person is killed. Could you not put a stop sign
half way up the road or something to slow this down?

2/6/2020 17:43 Safety
After midnight Columbus Ohio switches most main intersections to Flasshing yellow for main
thoroughfares and flashing red for crossing side roads. It works out great. Take a lesson.



1/29/2020 17:44 Safety

Again cross walks!!! Cars should have right of way it is unsafe to make cars stop for cross walks! To
stop a multi ton car or truck makes no sense! That and people driving have to watch the other cars
now people, crossing? Yeah letâ€™s add more to drivers

1/16/2020 Safety Again, better planning to avoid destroying natural spaces. Leaving Split Oak Forest intact
2/6/2020 11:02 Gen Pro Against 1% tax increase but will support .5% increase.

10/16/2019 1:56 Gen Neg Against any tax increase for transportation.
2/6/2020 9:31 Gen Neg against any tax increase, take money from the hotel tourist tax

11/19/2019 13:21 Gen Neg against raised taxes

2/6/2020 16:56 Gen Neg
Against tax increase for the improvements, the necessary importance should comes from others
budgets less important for the community, like tax cut for political purpose.

10/17/2019 Transit Agree with Mayor we need a mass transit system gladly give a penny for transportation

1/15/2020 Safety
All around better safety for pedestrians. I wish there were more red camera lights catching vehicles as
Iâ€™ve almost been hit several times due to people running red lights.

1/30/2020 14:01 Roadways All decade long constructions along I 4 need to be completed!

10/28/2019 Gen Pro
ALL food and necessities MUST be exempt from sales tax increases. ALL medical drugs including over
the counter drugs , durable medical equipment, etc. MUST be exempt.

2/3/2020 10:04 Safety
All lights should be on sensors during off peak times. Vineland and Conroy is my least favorite
intersection since it appears to not be on sensors.

1/27/2020 Roadways All major highways are heavily tolled.

2/7/2020 0:00 Transit

All of the SunRail stations are in the middle of nowhere. You have to drive to most of them. So why
take the train if you already have to drive? Also how is it that living in the World gateway area, there are
no crosswalks across 536. And no ways to bike to Disney? Or how about our closest SunRail station is
Tupperware, but itâ€™s $4 in tolls just to get there. Otherwise we have to go to Kissimmee or
Poinciana. And we still have to pay extra because itâ€™s another county. That whole county by county

12/5/2019 1:25 Transit All Public Transportation is a burden on all taxpayers.

2/2/2020 13:02 Roadways
Alleviate surface street congestion since 14 a nightmare & people avoid it. Hurry & complete I4 being
so behind is unacceptable

1/30/2020 10:05 Gen Pro Allow cities to make decisions on what is needed. not the State of Florida.
10/3/2019 Transit Allow permit fees to be used for transit
2/11/2020 Roadways Aloma and Lakemont, serious congestion during rush hour
9/16/2019 Roadways Aloma to Fashion Square Mall expand Aloma due to congestion

1/30/2020 17:32 Transit

Also bring UberPool to Orange county in order decrease traffic. Carpooling is the best way to decrease
traffic. Universal Orlando Resort and Walt Disney World Resort should take advantage of carpool
service for their cast members and team members. Also, LIME bikes and scooters should be all over
Orange County in order to improve work commutes to places like MacDonalds.

1/27/2020 Transit Also want high speed rail

1/15/2020 11:27 Gen Pro

Always I do not reside in Orange County as a Realtor I am personally and professionally very much
impacted by the transportation issues being discussed here today. I think a 1 percent sales tax
increase is definitely a reasonable solution, so that everyone who uses services in Orange County are

9/6/2019 Transit

Am very thankful that Mayor Demings is prioritizing mass transportation. It's one of the reasons I
voted for him. With so many people moving into Central FL every year, coupled with the yearly increase
in tourism, we desperately need a reliable, 21st century high speed rail/transportation system.



2/6/2020 6:16 Transit An airport link would be a winner!
2/5/2020 8:47 Transit An east west corridor for SunRail going into Cocoa Beach would make travelling to the beach very

8/25/2019 22:30 Transit An east west Sunrail line going all the way to UCF would be very useful
8/27/2019 Gen Pro An ecosystem of problems and need ecosystems of solutions housing & transportation

10/29/2019 18:03 Transit

An elevated transit line like Disneyâ€™s Monorail, would help speed up roadways by not needing to
block traffic. Additionally more stations and routes would help decrease the need for road expansions
by reducing the number of cars on the roads.

1/31/2020 9:03 Roadways An improvement plan for Corrine Drive was made, but seems dead in the wate
2/7/2020 19:58 Transit An increase in Public Transportation benefits all commuters. Please give it the money it needs

2/2/2020 14:24 Transit

An integrated public transport system would be fantastic, especially at the rate the Greater Orlando
area is growing. Now is the time to plan for and implement this. I'm originally from the UK, where many
major cities have fantastic integrated public transport

2/6/2020 19:11 Transit Anxious for the BrightLine run to Miami and also SunRail to OIA.

1/18/2020 Safety
Any neighborhood with a school needs a traffic light to handle the school traffic. Water Springs Blvd at
Avalon Road in Storey Grove for sure!

CC Safety Any plans for speed bumps surrounding Riverside Elemantry? D2 Comment card
CC Safety Any plans for updating street lights in Lockhart to LED? D2 Comment card

2/6/2020 7:31 Safety Anything bike friendly is a wonderful thing!
2/7/2020 13:20 Transit Anything to make better alternatives to increased cars and trucks on the roads.

1/30/2020 21:32 Transit

Apart from benefiting more Sun Rail, Improving traffic signal ti ing is needed badly all across the
county, especially lights to turn left are the shortest ones, causing many vehicles to suddenly stop or
run a red light, which can cause accidents and general delays

1/15/2020 10:17 Safety Apopka could use more bike friendly trails to generate local commuters and add some tourist appeal.
12/23/2019 9:34 Roadways Approving roadways through platted conservation easements is NOT acceptable.

1/18/2020 Safety arbor view and curry ford needs a better traffic signal stop signs..too many accidents and death
CC Safety Are there plans to improve Edgewater Drive shoulders drainage D2 Comment card

12/5/2019 Transit Are there plans to pursue light rail options to augment LYNX and SunRail options? D2 Comment Cards
2/6/2020 20:03 Gen Neg are you going to keep surveying until you get the answers you like
2/2/2020 22:58 Safety Areas of pine hill, john young and OBT are poorly lit.

2/6/2020 8:25 Transit

As a 3 year season ticket holder, I attend Orlando City Lions games regularly. Its an ideal event to
attend using Sunrail. Unfortunately, the last train home typically ends before the MLS game is over, so
getting home would require taking a cab, if I used Sunrail to get to the game.

2/3/2020 9:48 Safety

As a avid biker, it is very dangerous. Car do not stop at stop signs, they don't even notice cross walks
if they event exist. Drivers seem to think there are no laws and bikers have no rights. Also why do
sidewalks just start and stop with 1 or 2 homes without sidewalks.

1/3/2020 12:26 Transit

As a citizen of Orange County, I would like to see transportation services extend to neighboring
counties such as Lake County. There are lots of people who commute daily from Lake County to
Orange County to work and other reasons.



10/31/2019 11:34 Roadways

As a commuter to the downtown area, I find myself dreading the drive to and from work everyday. I am
appalled that there is currently construction taking place to charge commuters to navigate I 4
efficiently. The construction does not appear to aim at alleviating the congestion problem but more as
a means to make a profit from an already toll road riddle infrastructure. With the influx of residents
weekly, why is the local government concerned with how tourists can commute to the airport from
Disney and not how its own tax payers can travel around the county better. Providing mass transit will
mean less congestion on the road, which means less roadway costs to the county and the public. Not

1/16/2020 Transit
As a downtown resident, I love SunRail but wish I could use it more frequently. Because I work outside
downtown, shuttles from my workplace or a LYNX option to the SunRail station would be ideal.

11/5/2019 Roadways
As a lifelong Orlando resident, we can't continue to support all the people moving here without adding
infrastructure to all areas

1/3/2020 Transit

As a long time Manager in the hospitality industry, my feedback re: Lynx and SunRail is based on
learning from co workers who rely on or occasionally use public transportation for work commutes.
Currently, there are no public transportation options that would support my commute, but my family
travels to the airport multiple times/year in our cars where we then pay for multi day parking. Thank

11/19/2019 Roadways
As a person was saying Florida is spread out so I think improving traffic light system and slowing down
traffic in general

2/7/2020 10:31 Transit

As a recent visitor to the UK, I was extremely impressed with their level of transportation which
includes their vast underground, their rail system, their cabs, their bus service. We here in Orange
County don't hold a candle to what they have over there. We are a century behind. I had a one month
1st class rail pass along with my wife, sister and brother in law and all you had to do to book a trip was
to go to one of their tourist offices, tell them about when and where and what time you wanted
passage to the next point on your itinerary and they set it all up including reserving a Bed and
Breakfast at the distant end. You even got a direction sheet to give to the cab driver at the distant end.
I became familiar with the vast subway grid in London in no time and one could go anywhere with a
guide book in hand to outline the stops and lines to ride on, where to swap, etc. They are 100 years
ahead. We are infants here. Our Sun Rail goes nowhere compared to the UK. We should have rail to

12/11/2019 Roadways

As a resident of Dr. Phillips residing just off of South Apopka Vineland Road, I have found it increasing
difficult and extremely dangerous to leave my neighborhood due to a constant flow of traffic. I have
seen that a recent road study has been conducted on Apopka Vineland Road, but there hasn't been
anything addressed to assist with aiding residents who live in communities off this road. Each day I
see constant near misses of vehicle crashes and you constantly hear horns beeping. The road is 45
miles per hour, but vehicles travel faster preventing cars from exiting their communities to proceed
north or south on Apopka Vineland Road. With the increase of development expected for the Kerina
Parkside project are there any new stop lights scheduled to be installed? I am worried with the
continued growth in this area that the situation will continue to get worse. Can and will this be

2/6/2020 10:57 Transit
As a senior citizen, I am increasingly interested in other means of travel, other than my driving! Thank
you for all your consistent, hard work in providing other means of travel!

1/20/2020 14:41 Gen Neg

as a tax payer I am NOT interested in supporting a tax increase to subsidize the money losing Lynx and
Sunrail systems. And spending millions on bike lanes is a waste as well as I rarely if ever see bike riders
on the congested roads I frequently drive on



11/12/2019 Roadways

As a transient from Michigan which have some of the worst roads in America these roads are for the
most part in very good condition. The problem is congestion at intersections. The lights are way to
long for both directions. I think it would help if the time segments were shorter to allow more flow in
each direction. This could help huge backups at traffic leaving parking lots ect.

2/7/2020 9:05 Safety

As access on and off I 4 and roads around I 4 are impacted during construction then changes are
needed to accommodate the additional traffic on roads that are north and southbound alternates.
Additional signs are needed to communicate roads that are closed or detoured.

1/31/2020 14:16 Transit

As autonomous ride share vehicles replace individually owned ones, Orlando needs to be ready to
improve the city as the need for parking reduces dramatically. Here are the projections: Tony Seba
speaks to the Dept. of Transportation for North Carolina:

1/15/2020 Transit As far as I can tell there is no such thing as public transportation in my area.

1/23/2020 Gen Neg

As i mentioned at the meeting, a OC special highway county tax should be implemented at the airport
MCO when buying a ticket going or coming for non residents of OC a $5.00 charge each way. To be
used for highways only! TRANSPARENCY IS THE PROBLEM THAT MOST TAX PAYERS HAVE! We are all
tired of the smoke and mirrors, along with the lies. If we had an honest politician that would
transparently lay out a plan they would be a true winner of the tax payers.

2/6/2020 14:51 Gen Neg
As long as tax incentives are given to corporations/business and the bed tax is only for tourism
related projects, my vote is NO for the penny increase.

1/30/2020 15:43 Roadways

As mentioned above, the infrastructure is not built to handle the traffic we have. The traffic in the city
is increasing at a large rate and the construction that is being done to help will be outgrown by the
time it is completed (example: I 4). There are not a lot of alternate routes. There are a lot of dead end
roads that could be made to go through areas, but usually there are very limited ways in and out of
neighborhoods (frequently only 1 way in and out). There are too many merges where there is traffic
backed up from lights or congestion already. These need to be reevaluated. There needs to be some
way to control the areas where major tourists are to prevent accidents. Too many times, I have
witnessed people swerving across several lanes of traffic, pulling U Turns when they are not supposed
too or even using lanes to turn when they are not turning lanes. These are all dangerous situations and
also cause a traffic build up. Two lane roads are too small for the area. It takes me a minimum of 25
to go under 1.5 miles every day. It never lets up either, this is no longer just during rush hour. It
happens from the early morning until late at night and 7 days a week. The rate of housing growth is
exponentially exceeding the rate of roadway growth. When it is late at night and there is very little
traffic, my 20 minute commute takes me approx. 25 minutes. On average this commute during the day
takes me 1 hour (sometimes upward of 2 hours). In addition, often times I see roadway construction
occurring during "rush hour". I think the times construction is being done should be better planned.
Also, the length of time it takes to complete a road project is far too long. Incentives should be given to
construction companies that complete work early or possibly a fee charged for companies that exceed

2/6/2020 12:30 Transit

As noted, I do feel people would use the sunrail system more for Dt city activities and to the airport if
it ran more often and on weekends and later at night... I love seeing the activity out on the west Orange
bike and pedestrian trails... We need more connected in other areas of Orange county

1/9/2020 Safety As Orlando matures, we need to become less auto dependent and initiate ways to become multi moda



8/22/2019 Safety

As part of improved bike/pedestrian infrastructure I would like to see more tree cover on roads. The
biggest deterrent to getting people out of cars is the heat and sun. It's one of the things that makes my
bike commute difficult.

8/23/2019 12:09 Transit
As soon as Sunrail goes where people want to go and when they want to go there it will be successful
and not before. Until then my prediction is it will be a financial albatross

11/14/2019 14:57 Transit
As the future of transportation is electric what is being done to convert existing systems bus, train to
electric propulsion rather than diesel electric

1/31/2020 18:29 Transit
As the population continues to explode in Orlando, it is imperative to provide reliable pubic transport
options. Currently, everyone needs to drive, which is causing massive traffic issues.

2/7/2020 1:18 Transit
As this city continues to grow, the only logical option for getting people where they need to go in a
timely manner is a major overhaul of our inept public transportation system.

2/7/2020 18:38 Gen Pro
Ask for money from Corporations like Disney and Mears who have the monopoly on transportation to
help fund transportation, stop corporate welfare

2/5/2020 10:41 Safety

At intersections like Sand Lake and Universal or Sand Lake and the ramp from I 4, motorists continue
into the intersection even when there is no room and the cars in front of them cannot clear. This
causes backups when the light turns green for opposing traffic, but they can't move forward because
of all the folks that went into the intersection when they shouldn't have. I have long felt that
positioning officers at these intersections during peak times would alleviate the issue since blocking an

9/23/2019 11:45 Transit
At one time there was significant interest in taking SunRail into DeLand and that just stopped. A survey
like this one targeted to DeLand residents should be done to gauge by residents there in using SunRail

2/6/2020 10:29 Roadways
At some point in time it is okay to say we are full, stop the new construction and get our current
infrastructure brought up to speed.

12/16/2019 Safety
Auto crashes each day from aggressive drivers causes delays in getting to work and negatively impacts
stress levels. Would like to see more enforcement of speed limits.

12/10/2019 Roadways Auto traffic on Sand lake makes getting to SunRail impractica
10/18/2019 14:10 Transit Autobuses options should be explored Excited about Osceola Parkway expansion to create another E

9/5/2019 11:48 Roadways Automobile traffic is the biggest challenge in east Orange County. That needs to be solved
12/10/2019 Safety Avalon and Highway 50 need street lights need to be sychronized

8/27/2019 Transit Avalon East to Winter Garden Monorail in Median Area
1/17/2020 15:46 Safety Avalon rd/seidel intersection needs a light

1/16/2020 Safety Avalon road and Flamingo crossing road needs a 4 way stop or traffic light

1/15/2020 Safety

Avalon road especially in the horizon west area is seeing such an increase in traffic yet you have
intersections like flamingo crossing/waterleigh/Avalon where people have to make a left turn onto a
45+ speed road where thereâ€™s a hill you canâ€™t see cars coming plus traffic coming out of the
waterleigh. Thereâ€™s an increase of traffic at storey grove because of the school opening. These
intersections need traffic lights. Reducing the speed wonâ€™t correct the issue especially with the
expanding of the road from 2 to 4 lanes. There is already many accidents at flamingo crossing and
Seidel and will only get worse if you need to make a left across 4 lanes of traffic. We need traffic lights!!

1/18/2020 Safety Avalon road needs more traffic signals and lights.

1/15/2020 Safety
Avalon/ Seidel rd. Flamingo crossings/Avalon rd New independence parkway/Avalon rd Western
way/ Avalon rd all need traffic lights. They are dangerous intersections. All in winter garden

12/10/2019 Gen Neg Avoid fraud



9/16/2019 Roadways Azalea Park issue with traffic due to reckless road management growth management needs to get
1/13/2020 Safety Base civil planning with a focus on quality of life vs reaction to deaths to dictate needed

12/11/2019 15:59 Roadways
BCC needs to STOP approving HIGH density projects when existing roads CANNOT handle current
traffic. â€œNOâ€ needs to enter the planning process. Period.

12/5/2019 Safety Be a part of the community traffic safety team

2/6/2020 12:27 Transit
Be progressive. A raised monorail would eliminate street congestion. Run light rail from MCO over to
and up Alafaya trail corridor to UCF and Oviedo.

2/4/2020 18:36 Gen Neg
Been here since the 70's, like most big city we have not kept up with our growth, seriously don't like
tolls and taxes seems redundant.

2/2/2020 22:06 Roadways Before building as many homes planned for the 32832, 32827 areas, more roads need to be made.

12/13/2019 Transit

before I got my car I rode the bus everywhere and it took so long to get everywhere, the traffic stops
the bus from being on time and the times I caught the Sunrail I ended up at the end of the lines waiting
for over a hour on train that was coming back to downtown

2/1/2020 20:48 Transit

Before I retired I had tried LYNX buses. I found it was faster riding bike for one and a quarter hours and
compared to the two and a half hours LYNX took to get me to work. Sometimes buses would not run
on time and I would be stranded somewhere for half another extra.

2/7/2020 10:05 Transit

Before I would support a tax hike for transportation, I would need to understand its benefits to me
and my community, since East Orlando isnt as well served by Lynx and SunRail as other areas. Because
these services don't impact my life to a high degree, I would not vote to direct more tax dollars to them
unless a comprehensive package that added value to my area also helped augment them. Serving
downtown and tourist areas is great, but if that's the only folks who would benefit, then the tourists
and folks who would benefit should carry that burden, not the whole county.

8/27/2019 Transit Before train stops Let people off before they get on impacts the disabled

1/13/2020 Gen Neg
Before we automatically look to raise taxes can we look for savings in other departments such as
utilities and education first.

9/19/2019 Gen Neg
BEFORE we try to get funding for transportation projects, we need to address the HOW DID WE GET
HERE? The out of control Urban Sprawl and LOW impact fees SHOULD be addressed BEFORE more

CC Safety Beggs Road/Edgewater Drive, to merge is terrble. Is there a way to update signage/lighti D2 Comment card

1/21/2020 16:58 Transit
Being mostly retired I would like to use transit for recreational purpose, shows, dinner, movies,
shopping and airport

2/7/2020 19:22 Safety
Being retired Navy and I have lived up and down the East Coast. Orange County has the worst traffic
light timing coordination I have ever seen.

1/14/2020 11:21 Transit

Besides SR 50 and SR 408 Here is no good transportation mode from the east of the county to
downtown . There is no good public options if you live near Bithlo to get to downtown. An express
bus or light rail system would be ideal.

1/31/2020 10:17 Transit

Best practices of some other countries could be studied. Delhi Metro of India is awesome. The climatic
condition and location near sea may give challenges in infrastructure building. Flyovers and more
people enjoying switching to buses would ease congestion. Electric buses and cars could be
encouraged. Charging stations could be near few big bus stops.

1/31/2020 10:28 Safety Better biking roads all around.
2/6/2020 18:11 Transit Better communications with residents on transportation issues.

1/21/2020 Transit Better commuting options from west Orange County to North of downtown



11/29/2019 Transit Better connections between sun rail lynx. Where I live there is no sun rail or lynx station or stops.
1/22/2020 Safety Better control with signal lights on Narcoossee Rd would help a lot.

8/22/2019 15:49 Safety Better drivers
2/5/2020 8:24 Safety better education in school zones. Crack down more on distracted drivers. no

1/31/2020 11:12 Transit Better feeders for commuter buses and or rail
12/10/2019 Roadways Better growth managemen

1/15/2020 22:41 Safety Better light sensors would be great.
1/16/2020 21:35 Safety Better light signals to keep the flow if traffic going
2/6/2020 21:33 Safety Better lighting and crosswalks for the areas where kids are walking to school.

8/22/2019 16:02 Transit Better linkage for people who don't have cars this is very important

11/6/2019 Transit
Better mass transit options (specifically, rail) should be available to/from east and west of downtown
(between Metrowest and Waterford/UCF area).

1/28/2020 20:20 Transit Better mass transit train, monorail or other for whole city

8/22/2019 15:17 Roadways

Better planning and quality of trips to establish a gateway on the east side of the County near UCF
main campus. Why are Seminole County roads near UCF better than Orange County's. Respect the
Urban Service boundary. Stop permitting development on sensitive areas in the east. You are an urban
County. The east side does not have a city to look after transportation. For us the County planning is

2/7/2020 2:18 Safety Better protected bike lanes.
2/6/2020 20:14 Roadways better roads systems !
1/31/2020 0:59 Roadways Better traffic flow when roads are closed or when the Amway or stadium lets out.

1/31/2020 12:51 Transit Better train
1/29/2020 Roadways Better training for traffic engineers

2/3/2020 13:08 Transit Better transportation and better police officers would be a win win for everyone

1/15/2020 Transit
Better transportation options that are efficient to and from Orlando airport using means other than
private shuttle/limo services that are very costly

2/4/2020 8:56 Transit
Better. Transportation. Going toward. The east coast. You do Kissimmee. Why. Can't. You. To toward.
Titusville /cocoa. Beach

1/28/2020 Transit
Big fan of rail/light rail/monorail. I work from home, but I travel a lot to SoFLA and abroad. A Sunrai
Connection to the Airport would be a huge benefit, and I would then actively use SunRail to connect to

12/10/2019 Gen Pro Big issues in west orange county
10/3/2019 Safety Bike infrastructure needed on University Blvd. (Protected Bike Lane)

1/27/2020 Safety
Bike lanes are not safe. We need bike lanes that are physically separated from driving lanes with a
barrier or strip of landscaping.

11/12/2019 Safety
Bike lanes make things worse and crosswalks at intersections are terrible. Crosswalks in the middle of
the block with a stop in the middle would be better.

12/10/2019 13:19 Safety Bike lanes really need a safety divider. Drivers on cell phones are a hazard to riding in current bike line

10/1/2019 16:04 Safety
Bike lanes/routes need to have barriers. I ride all the time and its dangerous. Riding south on Orange
with the curved roads and construction is not ok. More thought to construction routes and

2/2/2020 13:37 Safety
Bike route down Orange Avenue to Kissimmee. Complete the route for safe passage at the Osceola
County Line to Osceola Parkway.

1/28/2020 16:19 Safety
Biking feels very dangerous due to lack of bike lanes/bike lane connections and low public
awareness/tolerance of cyclists.



2/7/2020 19:54 Safety Biking in Orlando needs to be safer.

1/15/2020 Safety
Biking in West Orange County is popular, but can be dangerous. I feel education and signage is needed
for both the drivers and bikers to establish good rules of the road.

2/2/2020 14:38 Safety Binion Rd and Ocoee Apopka Rd intersection needs looked at. Line of site from Binion stop sign is very

2/7/2020 23:40 Roadways
Bring back the law that does not allow development without the road capacity. Orlando will turn into
grid lock like Miami if developments continue unchecked.

10/3/2019 Gen Neg Bring impact fees back to where were in 2008
12/10/2019 Gen Pro Bring more businesses into Horizon West

10/17/2019 14:21 Transit Bring SunRail to East Orlando/UCF Area

8/27/2019 Transit
BRT Colonial UCF to Downtown & E/W connector (Metroplan) Dedicated bus lane express bus from
UCF to downtown Glfortransit.org

10/3/2019 Transit BRT Lanes are needed up and down Colonial
1/28/2020 16:37 Transit BRT to UCF, Lymmo to other other downtown neighborhoods, low speed districts near urban centers.
2/6/2020 11:05 Transit Build a proper Sum Rail that goes Everywhere 7 days a week!!
2/7/2020 19:37 Transit Build an east west commuter rail route

10/10/2019 9:10 Transit Build connection from MCO airport OCCC WDW
1/31/2020 21:38 Roadways Build for projected growth, stop playing catch up.

11/19/2019 18:53 Roadways Build less apartments! Equals too many cars
8/21/2019 13:22 Transit Build light rail from airport to convention center
2/4/2020 22:38 Transit Build mass transit!
2/6/2020 10:16 Transit Build mass transit. We need it. Now.
2/7/2020 22:38 Transit Build more rail and last mile service, not roads
2/2/2020 20:39 Transit Build more routes

10/3/2019 Roadways Build road which is walkable
2/6/2020 18:58 Transit build spurs of sunrail so we can use it in Apopka

2/7/2020 11:00 Transit
Building has increased traffic on existing roads and their has been no changes in mass transit so
itâ€™s a traffic nightmare thanks for listening

2/6/2020 13:49 Transit Building high speed rail between Orlando and Tampa would open up that entire I 4 Corridor for

2/3/2020 10:50 Safety

Building of new housing and businesses needs to be stopped. Our green spaces are being destroyed
and we do not have the infrastructure to support the increased traffic. The quality of life of existing
residents is not a priority to our government and it should be.

10/17/2019 Transit Bus #10 Narcossee bus into orlando

1/30/2020 19:22 Transit

Bus drivers could be better trained sometimes drivers miss a stop and get lost finding their way back
to getting back on track causing usually about 30 minutes to our transport...also they tend to be very
rough with lots of hard braking

2/3/2020 11:41 Transit

Bus drivers on the 42/111 routes need to learn to stop if people are at a bus stop and not use the
excuse that several buses stop there and so people should have to run into the road to signal that
they want to get on that particular bus. Most bus stops have multiple buses, yet most bus drivers are
smart enough to stop for passengers unless waved away. Also if a passenger pulls the stop request
cord, drivers need to actually stop and make sure passengers have the opportunity to get off.

11/7/2019 6:45 Transit
Bus lines do not go to where I live, I cannot take a bus to work which would greatly improve my daily
commute instead of depending on a ride or uber/lyft.



11/5/2019 Transit Bus Need To Run Every 15minutes.

8/22/2019 14:15 Transit
Bus rapid transit with dedicated bus lanes along with cycle track need to be prioritized on OBT,
Colonial, John Young, Alafaya, Semoran, Orange and University.

2/5/2020 21:31 Transit
Bus routes take too long to get anywhere. A peak time it takes over 2 hours to get from my home to
work at the attractions. A trip up the road takes a minimum of 37 minutes or 10 minutes by car.

2/7/2020 19:14 Transit Bus service for the Moss Park RD.
2/6/2020 20:19 Transit Bus shelter from rain

9/18/2019 14:15 Transit Bus shelters are high priority!
9/16/2019 Safety Bus shelters that contain actual shelter! Not just a bench. Cover is needed.

2/7/2020 14:29 Transit

Bus shelters would be an immense and necessary improvement. Long wait times for buses with no
shelter in FL heat and frequent rain storms is unacceptable. The NY, NJ, CT mass transit could be a
model to use on all accounts.

12/10/2019 Transit Bus signs need to be clear
2/3/2020 10:15 Transit Bus stop shelter needed on Paramore.

10/30/2019 9:53 Transit Bus stop where there is none. Sometimes have to walk 1 hour to get to stop.
1/9/2020 16:35 Transit Bus stops taken over by the homeless and mentally ill. The city needs to provide places for them to sit

10/17/2019 Transit Bus system to work with expressway

2/7/2020 10:54 Transit
Bus transfer from train to airport and vice versa needs better signage bus 11 4 wire designated
MCO/SunRail routes but drivers did not stop at train from MCO

2/7/2020 11:22 Transit

busdrivers refused to stop at SunRail these traveling from MCO eventhough these routes from airport
stop would always use SunRail to MCO if the link would always use SunRail to airport if the link
buswas on time stopped at the SunRail at the SunRail station

8/27/2019 Transit Buses are past capacity during commute times Increase # of buses during these times
2/7/2020 7:59 Transit Buses donâ €™t run often enough. Canâ€™t plan your time if the bus gps is off.

11/4/2019 9:31 Transit
Buses getting stuck in traffic make it a very unreliable way to commute. Bus lanes and less time
between buses could help negate that issue.

8/27/2019 Transit Buses have mechanical issues Age and maintenance of fleet
10/17/2019 10:14 Transit Buses more frequently from New York

12/5/2019 Transit Buses need the ability to pull out of the traffic lanes(pullover lanes)
1/30/2020 20:16 Transit Buses need to be throughout Orlando. East Orlando needs love too.

10/29/2019 Transit
Buses need to leave early the 50to SeaWorld and run 48,49, later since a lot of us work at theme parks
and gets out late

2/7/2020 23:11 Transit Buses need to run all the way up to bithlo and chulluotta road
2/6/2020 9:08 Transit Buses need to run every 20 minutes ot every hour. Need to be on time too.

11/13/2019 Transit Buses need to run more frequently and have their own lanes. We need better bicycle infrastructure.

8/27/2019 Transit
Buses not in sync for changes, in senior population (can longer drive) need more public
transportation pine hills mechanical failures wait times too long

8/27/2019 Transit Buses that run late or not as often
1/3/2020 20:24 Transit Buses that went from places to sunrail and longer evening I would use mass transit

11/28/2019 Transit Buses to run on time and to not be late



1/27/2020 Transit

Busses are subjected to the same downsides as driving (traffic congestion, etc.) with the added
downside of all the stops. I don't know anyone who would choose a bus over their own car, if they
have one. But a train, that has the possibility of beating a car and not having to sit in traffic, is
something that's more attractive and useful even to people who own cars.

2/6/2020 11:06 Transit
Busses do not go where people live. The nearest bus stop from my house is over a half mile and over a
mile for others in subdivisions all around.

1/21/2020 18:45 Transit Busses to the sun rail would be helpful too!

2/6/2020 17:42 Transit

Buy/build more buses so people can get to work timely and without commuting more than 2 hours. It
is extremely frustrating to see expensive pedestrians bridges downtown being built that I have never
seen anyone use and wasted tax dollars on stadiums and arts centers when the people who service
this community canâ€™t even get to work in less than 7 hours on occasion. This is just due to typical
democrats running things and grossly failing. Budget your money and cut waste and put the money in

2/5/2020 19:29 Roadways

By the time the roads are widen they are already unable to hold the capacity of new cars since the
project is started. Be PROactive not REactive!!!!!! Make these developers pay for and develope the
infrastructure BEFORE they build communities

12/10/2019 Roadways Camera against cameras don't liked to be watched everywhere I go violation of Constitional Rights

12/13/2019 Safety
Can a tax on gasoline be considered? What is being done to increase policing of traffic and
subsequent enforcement? Bike lanes are too narrow.

CC Roadways Can we discuss getting above the streets with www.transx.com?
12/5/2019 Gen Pro Can we do half Penny, what is the length of tax? Can we raise impact fees?

1/3/2020 13:28 Transit
Can we keep expanding the expressway system and also expect to build a viable transit system?
Increase efforts to support urban infill and redevelopment at densities that will support transit and

2/6/2020 18:59 Roadways Can we only have one road closure at a time? Several road closures in the same area are frustrating

10/29/2019 9:12 Roadways
Can we please remove TOLLS, the money we spend on them can be used for Gas or our maintenance
expenses for our car

2/3/2020 9:43 Transit Can we please stop focusing on cars?! no
12/5/2019 Safety capacity of sand ( between All American and Beggs) side of road is falling apart

9/26/2019 16:34 Safety Cars don't stop for bikes using crosswalks and having right of way

8/24/2019 23:06 Transit
Central FL is going to continue to grow and we can't increase the number of lanes, we have to invest in
a real public transportation system with high frequency.

2/2/2020 13:12 Transit

Central Florida is decades behind other large cities in mass reliable transit. There should be continual
buses from the end of Sunrail to the airport and theme park areas. We need dedicated bus lanes and
the I 4 project highlights a huge waste of taxpayer money on an extension that is truly only another

10/9/2019 5:51 Roadways
Central florida is getting extremely crowded. Maybe drop some tolls and take some of the congestion
off the side roads

9/16/2019 22:09 Transit
Central Florida is so spread out that I don't see a legitimate point to SunRail. It ought to run from MCO
to WDW and all points between.

1/30/2020 17:42 Safety
Central Florida is the worst place in America for pedestrian safety. Fixing this should be the number
one priority, for all.

11/20/2019 0:52 Safety
Central Florida is the worst place in America for pedestrian safety. This being fixed needs to be one of
the top priorities for everyone.



2/3/2020 12:02 Safety

Central Florida parkway school crossing is unsafe. We need police to be present, I am happily surprised
there arenâ€™t more accidents. Countless cars speed by regardless of signs and flashing lights, this
needs action now as it can prevent tragedy.,

10/29/2019 Transit

Central Florida traffic is horrible so I drive 20 min to Sunrail to ride 10 min to work downtown.
Otherwise it's a 30 40 min drive to and up to an hour home! That's crazy. Both my adult sons would
like better work but I have recommended them not to as they would have to drive to get there adding
hours daily. Later Sunrail and weekends would help tremendously

10/28/2019 Transit Central location to have buses transit for schools, kids and timing

11/13/2019 9:38 Roadways

Certain intersections surrounding the downtown area are horrible. The lights are insanely long for the
through traffic on South St. but all intersecting streets get very little time to cross. This leads to
massive build ups and has taken a long a 4 traffic light cycles to get through the intersection at South
St. and Crystal Lake. This is just one example. Intersections like Amelia do not need to have a
dedicated traffic light. Same at the intersections on Colonial Dr. between Crystal Lake all the way west
of Mills Ave. Those intersecting streets get very little time to cross and become massively backed up.

2/4/2020 5:33 Transit Champions Gate area on Ronal Ragen plwy NEEDS sunrail station. Poinciana one is too far
12/10/2019 Gen Neg Change TDT to be used for transportation

2/7/2020 21:39 Gen Neg
Change the laws so that some of the current tourism tax can be used for transportation improvement
rather than an expanded convention center and the NFL Pro Bowl every year.

1/29/2020 Safety Changing policies is important. Pedestrian should be first
2/6/2020 11:07 Transit Charlotte has an excellent light rail system that Orlando could mirror.
2/3/2020 20:35 Transit Check out NYC, Chicago, Miami Florida and see how they do Public Transportation.

1/30/2020 10:49 Roadways Check out strongtowns.org if you havenâ €™t already!
9/16/2019 Roadways Citizens of Edgewood Ordinance about no trucks No need to have tractor trail drive thru their

2/4/2020 14:34 Roadways

City congestion planning requires that people travel in both direction during work hours.. office
building and work and movement of people should be on both side of I4 not just 9 am in direction
and then 5 pm in other zoning permit for office occupancy should be determined based on road
congestion at peak traffic time in 1 direction to mititgate road congestion.

10/30/2019 15:58 Safety
City is full with cars, however cars are the most reliable way of transportation at any time. Bike paths
are not consistent in all areas, and bus service seems limited

1/31/2020 9:23 Safety City needs more protected bike lanes and secure places to lock bikes

9/16/2019 Safety
City of Edgewood drivers can't see the pedestrians there are six lanes of roads they need flashing lights
on Holden Ave and OBT

2/7/2020 20:20 Transit
City/County should partner with Seminole Tribe to run Sun Rail to Tampa Casino. They have plenty of
parking and would gain customers also.

2/7/2020 15:09 Transit Cleanliness of LynxSunrail Station cleanliness of sidewalks feces, etc working crosswalk Robinson
2/7/2020 14:48 Transit Clear names on stops

11/14/2019 Transit Clear up I 4. Train running parallel. Ensure a fast train can get us to the airport and Disney Springs at
1/9/2020 14:24 Transit close down sunrail

2/6/2020 17:58 Transit
Close friends struggle with current Lynx system not running late or early enough for them to get to
work. Also, timing to get to and from their jobs is 2 4 hours.

2/5/2020 7:50 Transit Closer bus stop to house
11/19/2019 Safety Clover Leaf should be considered for people to get on/off major roads; eliminate traffic lights



12/10/2019 Gen Pro Collaboration across city and county borders are needed
2/2/2020 16:51 Gen Pro Combine all government functions into one metropolitan unit. Eliminate duplication. (Like one
2/2/2020 18:40 Transit Come to Lake Nona, the airport, UCF and Valencia campuses with SunRail.

2/6/2020 8:42 Transit

Coming from Chicago where trains and busses run every 5 15 minutes and connect all throughout the
city, I was shocked at how poor the service is here considering it's a top vacation destination. My job is
only 9 miles away and takes me 3 hours by Lynx. That's so unacceptable. Maybe bring on people that
have experience designing public trans for major cities.

2/7/2020 19:15 Transit

Coming from New York and currently being in college, a car is needed for everything. I am discouraged
from staying here after college because traffic is becoming intolerable, everywhere seems too crowded,
and there is virtually no public transport. It is extremely dangerous to cross streets because the
crossing signal turns on at the same time the light for turning cars does, so you have to run and risk
getting hit. More trains would be nice, but being Florida I recognize there can't be subways. Light rail to
and from the airport and attractions to different parts of the city would be nice, but I recognize too
much investment would be needed. As for the future, no public transport doesn't attract or appeal for

10/3/2019 Roadways
Commend the Mayor and County to build better roads Only road that was done right was University
Blvd before UCF

10/17/2019 Transit Commissioners of 1811 (New York) makes SunRail go to the airport and to International Drive
8/27/2019 Transit commitments, transit and commute does effect your pocket book.

12/7/2019 23:42 Safety
Common sense approach in responding to accidents could definitely help the traffic situation. Not
bashing first responders but some of the road blockage could be less draconian.

9/16/2019 Roadways Commute to Aloma eastbound is ok; however westbound to I4 is congested please expand Aloma
2/6/2020 18:52 Transit Commuter line East to West along Colonial would alleviate congestion on 408, and Colonial

12/5/2019 Transit Commuter rail system along OBT and connection to tracks already in place

1/30/2020 16:21 Transit

Commuter traffic is getting worse and worse. Public transportation and other services seem focused
on tourist areas and downtown. Orlando now has a lot of suburbs where a large amount of cars
commute from. A commuter bus service would help with traffic tremendously.

9/5/2019 10:17 Transit

Commuting is time consuming and not efficient in Orange County. To get to where I'm going often
requires taking multiple buses and the commute is over an hour or two long, whereas it only takes 15
30 minutes by car. during busy traffic times the buses can get too full and not be able to pick everyone
up. Buses also can get very behind during rush hour. It would be helpful to increase bus frequency
during busy times of day. There are popular places you cannot get to via bus, such as Waterford Lakes
on Alafaya Trail. Access Lynx Paratransit often takes long amounts of time to get to where you are
going. I have been on many rides that were 2 3 hours long. I have also been on many Access Lynx rides
that took me to parts of town that were in the opposite direction and far away from where I needed to
go. To take the Lynx fixed city bus and or Access Lynx paratransit both ways, to and from work each
day my total daily commute can take 4 to 5 hours, which is a significant amount of time and is much
lengthier than the one hour commute for people who can drive. Paratransit times are also inconsistent

1/29/2020 15:48 Transit

Como persona con condicion visual severa y uso frecuente de los sistemas de transporte de la ciudad,
considero necesario que el condado preste mas atencion a protejer a los peatones qu requieren mas
smaforos para ayudar con la accesibilidad y mas reglas a los conductores de vehiculos particulares que
facilite el respeto por aquellos que nunca uso mas frequentemente de las calles



8/28/2019 Roadways

Compared to other modes of transportation, it's way too easy to drive and park anywhere within the
county. Other modes will never be able to compete when all of the infrastructure is designed for cars.
We need to focus on moving people, not vehicles.

10/8/2019 9:02 Safety Complete Streets are critical.

2/3/2020 10:46 Transit

Complete the beltway around metro Orlando. Start thinking on a regional level with light rail service to
the other cities in Orange County, and increase the hotel motel taxes instead of leaning on the
residents. Involve outside competition for transit services. Virgin is a prime example.

10/31/2019 7:05 Transit Concentrate on fixing lynx before sunrail.
11/19/2019 Transit Concern that other counties will benefit from transit
12/10/2019 Gen Neg Concerned for single African American parents

1/27/2020 15:14 Roadways concurrency.
12/10/2019 Roadways Condust studies and modeling for Sandlake & Turkelake OBT & Rosemont

2/7/2020 9:41 Safety
Congested intersections are providing the most challenges and accidents. Our drivers are not well
educated on rules of the road

12/5/2019 Roadways Congestion during Rush Hour at Magnolia Homes & Edgewater/Clarcona Ocoee & Magnolia Homes
11/19/2019 Roadways Congestion on Americana Blvd needs to be addressed

8/27/2019 Roadways Congestion on roads
10/17/2019 Roadways Connect cities under the airport

2/4/2020 12:50 Transit Connect the extremely populated East Orlando to downtown with Sunrail.

10/29/2019 21:20 Transit

Connect the SunRail to places people actually want to go to !! Why expand to Deland ? Expand to
MCO and Disney area !! Deland will only give the system a few riders where as tourist locations will add
thousands !! I took it for the first time and thought it was enjoyable but the stations are mostly
pointless. Also add FREE ALL DAY PARKING at SunRail locations !! From Winter Park to downtown
there is NO parking ! Whatâ€™s the point of having a train service to decrease traffic when one

1/21/2020 Transit
Connect to airport for residents to travel without parking and connections hassles. SunRail, Lynx,
community needs bike paths, etc.

10/2/2019 16:14 Transit
Connections to college campus locations. Connections to primary venues such as: malls airport
downtown Orlando area

11/13/2019 Safety Connectivity is important in cities, not just for commuting, but for reducing crime.
1/30/2020 19:30 Roadways Conroy road into Windermere needs help and we could use a street light at Tiny Road and Tilden in

1/28/2020 Transit
Consider a tram or streetcar service just for downtown. Do not chicken out of building new rail tracks.
If the proposed half penny tax does what it is supposed to, cost will not be an issue.

8/22/2019 Transit

Consider integrating the Central Florida highway system, Lynx and Sunrail into one entity. The toll
roads of our highway system can provide additional revenue, solve right of way issues, allow express
bus routes with stations where train expansion can be too costly.

10/17/2019 14:25 Transit consider monorails in some densely populated areas.

1/27/2020 Transit

Consider offering a public option automobile insurance, requiring users to install a telematic device
which rewards safe driving. The public option profits can be used to fund infrastructure
improvements, while the data from the devices provides an in depth look at the traffic patterns
around the county, which can then be used to design more targeted transit improvements. Eliminate
street parking in busy "main street" areas and replace it with wider sidewalks, complete with street
trees, micro parks, alternative transit lanes, and outdoor cafe seating for restaurants.



1/30/2020 19:56 Transit
Consider small shuttle buses to circulate through urban neighborhoods, taking people short trips to
work , play, etc.

11/5/2019 Roadways
Consider the feasibility of an east west oriented tollway or freeway to connect Horizon West and Dr.
Phillips regions possibly extend SR 528 west beyond SR 429 and US 27.

10/3/2019 Transit Consider using monorail in median on existing roads
2/6/2020 21:26 Roadways construction is out of hand. China built a hospital in 7 days. 1 highway is taking 7 years?
1/3/2020 12:05 Roadways Construction on all major roads??? I 4 and downtown is a nightmare and has been one for years.

2/5/2020 5:19 Roadways

Construction time is too lengthy example of Wallace Rd and Dr Phillips Blvd is this due to
incompetence, kickbacks, or just laziness? These projects need to be managed for efficiency and
effectiveness and not having days/weeks go by with no work being done or multiple workers/county

1/14/2020 Safety
Continue to keep the pace of streets, walking and bike paths with the growth of homes being built. We
should always be planning ahead instead of reacting to the needs. Thank you!

11/19/2019 Gen Pro
Continue working with MetroPlan Orlando and State Stakeholders in prioritizing projects and
determine alternative funding

2/7/2020 16:45 Transit Convient connection to sunrail.
8/27/2019 Transit Corporate investment in the transportation system (like Universal)

1/29/2020 Transit
Cost of living and terrible commutes are trying to be like bigger cities, yet pay isnâ€™t. We need a
viable, fully supported mass transit system.

12/10/2019 Transit Cost of public transportation will benefit single moms and low income
2/2/2020 Transit Could we be a city that using a Metro system? (translated)

2/6/2020 10:28 Gen Neg

County and State leaders must revamp the tourist tax to support the transportation needs including
police and emergency support. You have found a means to support the Arts. How about
transportation? How big does the Convention have to grow? I do not support a sales tax increase.

10/3/2019 Roadways County development needs to be a balance with control and restriction
1/27/2020 Transit covered bus stops needed also empty the trash cans

2/7/2020 23:16 Gen Pro Covered it Thank you
2/2/2020 10:02 Safety Crackdown on abusive driving. Speeding is a huge problem in my area. Road rage at times

1/14/2020 Transit Create a 450 mile metro track system around the Greater Orlando area

11/12/2019 Transit
Create a reliable form of east/west express alternative for typical downtown working hours. Bus hub
could be located off of SR 50 east of the 408 or Bithlo and then take the 408 downtown.

2/3/2020 9:45 Safety
Create an east west train system. Improve bicycling conditions. Offer financial incentives for those
who walk or ride bicycles to work.

10/28/2019 Transit Create circulators to serve traffic stops in Pine Hills
10/25/2019 13:11 Safety Create more crossovers on busy intersection

2/5/2020 18:46 Transit Create more SunRail options such as more frequent stops, longer run times and ABSOLUTELY weekend
1/29/2020 8:15 Gen Neg Crooks and liars

1/14/2020 Safety

Cross walks need flashing lights! I have been almost re ended, flipped off, cursed at for stopping for
pedestrians in the cross walk on S Orange Blossom Trail between Holden and I 4. I am now afraid to
stop for people even though it is state law. It would be much safer to stop if the crosswalks had

11/19/2019 Safety Crosswalk needed across Americana Blvd at Arpana Drive with lights
1/14/2020 11:05 Safety Crosswalk on south Edgewater would be great

11/19/2019 Safety Crosswalks on OBT Holden area need flashing lights



11/4/2019 11:13 Safety
Crosswalks with light signals would be more appreciated, even though I know people won't use them.
Oakridge has multiple crosswalks, and only one with a light signal.

11/18/2019 Transit
Current Employer requires a car to complete job requirements and I must use personal car. so while I
would much rather use the train I am not able due to this issue.

12/14/2019 12:12 Gen Neg Current Mayor is a waste. But, time will pass

2/6/2020 22:53 Roadways

Current projects to expand major roadways are not future ready and will be obsolete before they are
completed. Parallel routes should be considered that allow locals to commute without traversing
heavy tourist traffic. Toll reductions for daily commuters may also help improve conditions.

1/28/2020 18:50 Transit Current Public transportation does not meet the needs of the growing community.
10/18/2019 15:31 Transit Current rail system is not expansive enough to cover tourist needs

1/16/2020 Transit
Current system overall with a single hub downtown is inefficient. Consider multiple hubs exterior to
downtown in the attractions area, Winter Garden, Avalon, etc. Replace Lake Underhill Road with light

2/7/2020 23:20 Transit
Current total lack of integrated transportation network. Not an option even though many would use if
viable. Why drive distances just to get to a limited option for other location?

1/31/2020 9:42 Transit

Currently, bus drivers need to stick to the times that they're supposed to be at stops. When apps
show that buses are 15 minutes ahead of schedule or have past stops 20 minutes early what are
riders to do when the next bus runs in an hour, and now you'll be 2hours late for work because of

1/30/2020 19:35 Transit

Currently, in the evenings I must take four buses to get from the Universal employment center to my
home, off of Semoran. A streamlined process to go from Universal studios to the airport would greatly
reduce the commute for employees and guests. I work in guest services and have received negative
responses from multiple guests who inquire about public transit from MCO to Universal and are told
they will need to transfer (from the 42 or 111 to the 37).

1/18/2020 Safety Curry Ford is like a speed way. More turn lanes or traffic lights are needed
9/16/2019 Roadways Curry Ford, Goldenrod these roads enchance these roads, finish construction and then move on to

1/31/2020 11:18 Transit customer service for Lynx is terrible. definetly needs improvement.

10/1/2019 11:33 Safety

Cyclist and pedestrian safety is dependent upon more than simply infrastructural improvements.
There needs to be a major cultural shift in how people in Central Florida use and share roadways if we
ever hope to improve our current situation. This can only be accomplished by properly educating all
users (motorists, cyclists, and pedestrians) and enforcing the laws already in place.

2/5/2020 11:10 Safety

Cyclists need to be held accountable to STAYING in the bike lanes. Boggy Creek Rd south of the 417
NEEDS streetlights. Lake Nona Blvd south of the 417 needs to have a higher speed limit. 35 MPH is
too low and impractical. Meanwhile, Simpson Road which is much more congested and traveled is 55
MPH. It makes no sense. Raise the speed limit on Lake Nona Blvd.

2/3/2020 5:36 Transit Deaf service
12/10/2019 Transit Dedicated app linked with payment for LYNX is needed

11/14/2019 9:16 Transit Dedicated bus lanes on major roads
2/6/2020 12:10 Gen Pro Dedicated transportation funding is a great need in our community. Thank you for pursuing this

12/11/2019 Transit
defining neighborhood units with required services mix that reduces the need to drive at all.
Neighborhood shuttles could serve communities (i.e. Dr. Phillips, Orlo Vista)

1/31/2020 22:47 Roadways
Definitely expand the roads. There shouldn't be a tiny two lane road going in and out of Windermere
for all the people leaving in Horizon West.

2/3/2020 16:50 Transit Definitely need bus lanes



1/27/2020 Transit

Definitely would like to see more light rail around the city and suburbs. Recently visited Seattle and
their mix of light rail, bus service, and ferries with one payment method making things easy to get
around. Also, investing in green technology to keep buses, light rail, and more electric would help the
environment but also make it quieter and rides more enjoyable.

2/6/2020 18:01 Gen Neg

Demings and his puppets need to look at the real issue here. The never ending rubber stamping of
subdivisions apartments and strip malls. This is the problem that he thinks a few extra busses or trains
are going to solve. He needs to climb down off of his big ego and go look at the building nightmares
the zoning people have created on both sides of the county with no end in sight. NO on the penny tax.

2/7/2020 7:51 Gen Neg Demmings is a typical hack.
9/16/2019 8:11 Gen Neg Demmings is an idiot
2/4/2020 18:00 Transit Density development needs to increase around existing stations

8/27/2019 Transit Denver has awesome light Rail System
1/31/2020 7:03 Gen Pro Design and build for the future, not today. The Population is just going to keep growing.

10/17/2019 Transit Desperate need for mass transit
1/29/2020 Transit Desperately need more mass transit options.
12/6/2019 Transit Desperately need to realign lynx rides with sunrail connections as the primary consideration.

1/18/2020 Safety
Desperately need traffic signals at Curry ford road and Arbor view Blvd. there has been 2 deaths in
separate incidents due to increased traffic

1/29/2020 11:21 Transit Develop a light rail
2/6/2020 20:04 Transit Develop a regional Mass Transit System.

12/13/2019 9:09 Roadways
Developers are building homes and the existing roads can't handle the traffic. How about limiting
development until roads are in place?

12/10/2019 Roadways

Developers need all permits in place before sales can occur, at least each phase complete before next
phase a sales tax disproportionately impact the people I care for the people at 200% of the poverty
level and below, what will be done to mitigate this

2/7/2020 18:11 Roadways
Developers should be required to pay for road expansion prior to building homes and apartments.
They should also have the expansion completed before selling the homes and apartments.

9/23/2019 Roadways Developing new, non toll cross county roadways to support SR 50/SR 408, I 4 and other arteries.

12/13/2019 11:19 Roadways

Development in the Dr. Phillips area plays major part in our intense road congestion. In addition to
development, tourist traffic also contribute. All costs to improve roads and reduce congestion should
be borne by developers and tourist businesses NOT the homeowners.

12/13/2019 10:03 Roadways

Development occurring before the transportation problems are solved. Continued huge development
being built around W. Sand Lake Road area, even though roads are inadequate for current needs.
Moratorium on building/ development until roads are constructed. Recognize and solve the potential
transportation problems before houses are built!

10/2/2019 Transit Development of bus stops. Seats, cover and trash bins at ALL locations.
1/9/2020 Transit Direct routes from key population areas that feed our largest employers (Disney, Universal)

8/27/2019 Safety Disabled person ; person sitting area; driver said is gray area to ask them to move
1/29/2020 Transit Disney offers a better transit system then the city of Orlando maybe we should take notes from Disney

12/14/2019 19:58 Safety Distracted driving/phone use while driving has to stop.
10/31/2019 7:10 Transit Do not add buses to Orange County



9/16/2019 14:43 Roadways

Do not allow growth in areas that are already overcrowded without making developers seriously
upgrade road infrastructure. Orange County has uncontrolled growth that these developers never pay
for and only benefit from. Why should we citizens have to pay for the lack of planning? It's not like
people will stop building, so make them pay for this growth with bigger impact fees and taxes! The
entire county needs to work on timing of lights, especially on major thoroughfares like Semoran Blvd
and University Blvd. If I have to stop at a particular light day after day after day no matter the timing of
entering the intersection, the timing of the light is bad. I shouldn't have to stop constantly. Time the
lights like Orange Ave is timed downtown; in other words, if one light is green, the next one should be
if I am traveling at a reasonable speed. Use lights that sense the number of cars and aren't just on a

2/6/2020 23:41 Transit

Do not build another stinking toll road. We only have 200 miles of them. Make roads near toll roads
drive able instead of forcing people to pay a toll to go one block. Put at least some signs to tell
tourists which of the 8 or so toll roads at the airport is the cheapest path to Disney. Make buses free
everywhere, instead of just downtown where everyone can walk. Pay for Uber to take disabled people
to doctor's instead of Lynx, it will save money and people will be on time. Close Sunrail. Putting mass
transit next to an interstate is foolish. Put Sunrail going up and down Colonial Drive, and then may be
people would get on it. Greyhound should be able to use Lynx Downtown bus station even if it is a
private company. Certainly city employees to guide you to Uber seem great if people that can only
afford a bus get similar treatment. Stop charging people so much money to use mass transportation if
it take 3 hours to go anywhere on it. They have no choice, and your putting a tax on their lives that
add no value. I never use the bus, and never will. I hope people that are forced to use a bus get treated
like paying citizens instead of a cost driver. Do not make the new way of doing things so expensive

2/1/2020 17:45 Safety DO NOT CHANGE ROBINSON TO ACCOMMODATE BIKES. THAT'S WHAT LIVINGSTON IS FOR.
8/27/2019 Safety Do not expend additional money on white labeled bike lanes. Build protected bike lane

11/22/2019 11:12 Gen Neg Do not fund by increasing sales tax. Use tourism dollars.
2/7/2020 8:05 Gen Neg Do not increase sales tax. This puts an undue burden for the local residents of Orange county.

11/13/2019 20:20 Gen Neg Do not increase taxes. Find the money to deal with roadways and traffic issues using the current tax
2/7/2020 21:25 Gen Neg Do not increase the taxes.

12/18/2019 Gen Neg

Do not raise our sales tax. All costs should be borne by the theme parks, entertainment complexes and
developers. The congestion problems that exist now did not exist twenty five to thirty years ago
before expansion of the theme parks, increase in hotel rooms and so many new housing

10/28/2019 16:37 Gen Neg Do not raise taxes.
10/17/2019 Gen Pro Do not use taxes for the benefit of corporations

8/27/2019 Safety Do not use yield for pedestrian law in 1870 stop for pedestrians

2/5/2020 18:32 Roadways
Do something about the length of light coming out of C parking area at airport During rush hour light
stops cars and no one is coming out of parking area. Also it is a short light for though traffic.

1/31/2020 8:58 Roadways
Do you ever just drive on our streets to see the issues your self? Try it! Lights that are too long, no
notification about lane changes/closes. Get the work out

1/21/2020 16:51 Safety

Does Disney or Universal help subsidize our rad maintenance? After all, they bring a huge amount of
visitors, traffic to the area. Please community education to encourage citizens, visitors to use
crosswalks. Part of the pedestrian issue is people cross wherever

12/17/2019 10:32 Transit Does not go to where I need to go.



9/27/2019 16:11 Transit

Doing a better job of connecting LYNX to Sunrail schedule is needed today. The last time I used LYNX
from airport to Sunrail at Sandlake I had to get off the 300 yards away, in the rain and walk across 8
lanes of traffic on S. Orange Ave. This is unacceptable. Fix it today!

2/1/2020 8:34 Gen Neg Donâ€™t increase MY sales tax to pay for your failed Sunrail !
2/6/2020 9:54 Roadways Donâ€™t keep throwing away our money on projects that nobody uses.

2/1/2020 17:49 Roadways
Donâ€™t make I 4 a toll road!! Soon every major major highway in Orange County will be a toll road
This is unacceptable and a financial burden for many residents.

8/21/2019 19:09 Gen Neg Donâ€™t raise my taxes.
2/7/2020 19:17 Transit Donâ€™t tax everyone for bus riders. Raise the bus fare.
2/7/2020 21:44 Gen Neg Donâ€™t want a sales tax
1/20/2020 7:52 N/A Done
2/7/2020 18:32 Gen Neg Don't ever use sales tax or any tax money's

10/2/2019 15:28 Transit

Don't forget to tout benefits for future air quality and attainment for the ozone. Please seriously
consider a light rail system (great article in Orlando Sentinel, comparing Orlando to Phoenix) as very
high priority. I love the vision of expanding completion of urban rails master plan on expedited basis.
Please implement street policies for all future road construction and dedicated bike lanes wherever
feasible. Invest in connectivity between systems.(SunRail, OIA, LYNX, light rails, urban trails, etc.)

2/6/2020 12:19 Gen Neg Don't give politicians another $600 million to waste after the Universal fiasco
9/18/2019 15:55 Gen Neg DONT GIVE UNIVERSAL TAXPAYER MONEY
2/7/2020 15:38 Gen Neg don't raise sales tax to cover new costs

12/17/2019 10:50 Gen Neg Don't raise taxes!!!

11/12/2019 7:48 Gen Neg

Don't raise the sales tax. The residences did not create the traffic problems. Too much growth and 75
million tourists on the roads are the biggest problem. Add a tourist tax just for roads. Toll roads and
daily traffic delays are already TAXING the residents too much!

11/18/2019 Gen Neg

Don't want the county to impose the 1 cent sales tax increase or raise property taxes for
improvements to roads and infrastructure. Existing residents should not have to pay for any required
improvements due to increase in new commercial and residential development. The county should
impose higher impact fees for new development to help pay for any traffic improvements.

1/29/2020 Roadways

Downtown needs "Express Lanes" to get on the highways. It takes me 15 30 minutes to get from my
office near Ivanhoe to 408 E bound. Any route is the same time. If driving south bound on Orange, the
far left lane gets backed up with traffic 1 2 miles before the intersection with South St. with cars
wanting to turn left on Anderson to get on 408 E. Because it backs up, many cars wait until the last
second to enter the left turn lane and many make illegal left turns from the middle lane on Orange onto
Anderson. I see this multiple times a day. Since the left lane can go straight, this is dangerous. I see an
accident at least one a month near that intersection. If there were lanes dedicated to the highways, like
blocked off once you get in the traffic would flow much better. We need smoother/quicker routes to
408 and I4. The lights are synced when heading S bound on Orange with the light farthest N turning
green first. Traffic is so backed up, the cars at those lights can't move until the light S of it turns green.
For example, the light for cars headed S on Orange at Pine turns green, but no one moves until the light
on Church turns green. If Church turned green first, the cars at the Pine intersection would move more

9/24/2019 Transit
Downtown Orlando should be the focus of a light rail system to bring folks from points around the
outskirts of the city with stops at the major venues, arenas, shops, restaurants and Lake Leola



2/7/2020 16:42 Roadways

Downtown Windermere has become unsafe due to the lack of alternative routes provided to new
subdivisions going in in surrounding areas. Knowing that growth is simply going to continue,
something must be done to provide residents with a safer alternative to having people speed down
our residential streets and breaking the law by not stopping at stop signs, simply to avoid traffic.
Before a new subdivision is approved, shouldn't the county hold them responsible for updating our

2/5/2020 11:43 Transit

Drivers from lynx should be trained on customer service. Also if someone has who is a passenger
harassed you on a bus, they should be kicked off. Iâ €™ve had my life threatened riding lynx before,
and I was just told to call the police.

11/13/2019 Safety During rush hours there should be more time on traffic lights at busier intersections

12/2/2019 Transit

East and West transit options such as rapid bus or dedicated rail line to and from suburbs of East and
West Orange County into downtown Orlando. Better connectivity within the downtown urban core to
surrounding neighborhoods to enjoy the different main street districts.

8/27/2019 Transit East OC trouble with bus stops, UCF Commute, More bus stops, In favor of tax but need to see

10/17/2019 10:31 Transit
East Orange bus service is lacking. Consistent bust service out to the Bithlo and Wedgefield
communities would be a great benefit. Also, more service to the Communities in between Alafaya and

10/1/2019 14:27 Transit
East Orange County is lacking in public transportation services. The roads are not being studied to fix
current congestion problems but development is still occurring.

2/4/2020 12:48 Transit
East orange has been underserved for years. No Sunrail ever considered for this area and deteriorating
roads including Alafaya near Waterford Lakes as well as Lake Underhill and Econ Trail to name just a

8/27/2019 Transit East Orange seems left out when it comes to mass transit. We are busting at the seams traffic is bad!

12/5/2019 21:03 Gen Neg
East Orlando gets ignored by the county government we have no serviceâ€™s but are expected to pay
the same as the city residents that have the services

2/6/2020 9:27 Transit

East Orlando is underserved in the transportation scheme. While the 408 is being extended, the cost
will be met with tolls. A more comprehensive and specific plan needs to be presented to justify the tax
increase, and specific recipients of these funds.

2/4/2020 11:04 Safety
East ORLANDO needs more attention. People are dying due to lack of adequate access to public modes
of transportation, lighted streets, and pedestrian walkways.

2/3/2020 0:16 Safety

East Orlando the Bithlo area going from East river high school to across the street needs a safe for
walkers or bike riders. Also better way for high schools to get to the school if they canâ€™t cut threw
the McDonaldâ€™s and not go to high way 50 and go to the traffic light. Just not safe and cops give
students tickets when they are trying to get to school safe. School side gate isnâ€™t always open for

2/1/2020 6:17 Transit east west commuter light rail needed
12/10/2019 Roadways East West Corridor to relieve Old Windermere congestion

1/15/2020 Transit East West sunrail along 408
1/24/2020 10:47 Roadways East West transportation other than 408 would be wonderful.

1/14/2020 16:02 Roadways
Eastwood drive (by University High) needs to be widened to accommodate all the drivers. It takes me
20 mins to exit my street some days:(

2/5/2020 16:18 Transit

Easy public transportation from Lake Nona to the major neighborhoods (downtown, winter park,
sanford,etc) would be great! Especially on the weekends to be able to go out for a few drinks and not
have to pay a $40 uber charge each way!

10/28/2019 Transit Easy to use LYNX app
12/10/2019 Gen Pro Easy way to provide input or suggestions to proper personnel.



8/27/2019 Safety Eatonville & Sand Lake Rd No adjustment in reference to traffic, Lights not synchronized
8/27/2019 Transit Eco passes
8/27/2019 Transit Eco Passes needed like UCF & LYNX are doing

2/4/2020 11:03 Safety Econcholatche is dark and a dangerous road at night
2/6/2020 9:50 Safety Econlockhatchee from Curry Ford to Lake Underhill Rd needs Street Lights

8/27/2019 Safety Educate Rideshare drivers of proper places to load/unload passengers

1/15/2020 9:54 Roadways

Efficiency in responding to growth/traffic issues should be a priority. Growth outpacing infrastructure
causes so many issues affecting quality of life. Tolls in this metro area have to be top ten in % of
highways with tolls in nation. Better and simpler black and white explanations of toll money

1/29/2020 15:55 Transit
El transporte public es muy necesario para las personas con todo tipo de descapasidad. La
communidad ciega o con problemas de la vision , necesita utilisar mucho y depende del transporte

9/16/2019 Safety Electric car hub areas should be part of the proposal
10/3/2019 Transit Electric train and scooters, we need to go green

11/19/2019 Transit Electrical vehicles for LYNX
11/27/2019 Transit Elevated Rail.

10/7/2019 15:44 Transit Elevated Rail/System from airport to downtown and from airport to downtown
1/23/2020 10:19 Transit Eliminate Lynx if it is not profitable

11/19/2019 Gen Neg Eliminate tolls; conduct a study
11/19/2019 Safety Embrace and implement complete streets beyond downtown

10/3/2019 Safety Emergency responders can't get through on Lake Underhill

9/12/2019 Gen Pro
En general creo que hacen un execelente trabajo Dios los bendiga (translate) Generally speaking I think
you are doing an excellent job. God Bless

9/15/2019 Gen Pro En general todo bien (Translate) Generally everything is good
9/15/2019 Gen Pro En general todo bien (Translation: Generally, everything is good

2/6/2020 7:39 Safety enforce pedestrian and bicycle safety stop inconsiderate drivers
11/19/2019 Safety Enforce pedestrian and bicycle violations give tickets and anything collected goes to safety
12/10/2019 Transit Engage communities to provide paratransit services (star's transportation)
12/10/2019 Gen Neg Entry fee upon arriving at OIA

12/5/2019 Gen Pro Equitable distributed based on population and benefits derived
1/31/2020 9:18 Gen Pro estimated costs and funding source should be published as part of this initiative.

1/16/2020 Transit

European public transit is so more efficient than ours. The use gas powered buses (lots of them)
install trains/trollies alongside the highway(s), build commuter parking lots at the stations, but we CAN
install in the middle of I 4 a rail system just like BART in California.

2/7/2020 10:22 Roadways
Even after I 4 Ultimate is complete, we will be 10 20 years behind! We need everything to work for the
future not today or yesterday.

10/2/2019 12:52 Transit
Even though I do not use public transit, I think Orange County would greatly benefit from a robust
transit system, especially focused on buses and trains.

2/7/2020 11:13 Transit
Even though I donâ€™t rely on mass transit, the more that people can use these services it will mean
that the existing roads will be less congested and will require less maintenance, repairs, and funding.

1/28/2020 13:06 Roadways Even though I 4 is under construction, more care should be given to the road conditions and

1/15/2020 11:21 Transit
Even though some of these issues do not affect me directly, I have family members that do not have
cars so must depend on Lynx and buses to get to work and other destinations.



2/6/2020 16:27 Transit

Evening and weekend service for sunrail would significantly increase my usage since those are the only
times I can use it with my kids to explore around various stops (Downtown Orlando, Science Center,
Winter Park, Kissimmee Lakefront).

2/1/2020 11:17 Transit
Evening and weekend service on Sunrail to/from downtown could reduce entertainment traffic and
DUIs. Hurry and connect us to Tampa/Ft. Lauderdale/Miami, all airports, and theme parks please!

12/10/2019 Transit

Ever since I moved here I have always thought that a light rail system with overhead electric alon
Colonial Drive would be great. It is a straight line from Oakland to UCF. Imagine the number of cars
moving from east to west and visa versa that would be removed from Colonial Drive. The 408 is
becoming saturated with cars even after widening efforts.

10/17/2019 14:07 Safety Every other week, the light @ my stop and causes a lot of traffic congestion

2/6/2020 15:18 Transit
Everywhere around the world public transportation is 24/7 and more reliable Making buses run more
frequently would reduce traffic as more people would consider using the buses more and not having

12/23/2019 15:40 Transit Excellent service. Can be improved Ticket machine not fast enough

2/3/2020 1:09 Roadways
Excessive congestion due to overpopulation road conditions have not improved nor have widening
roads or public transportation been a priority

2/6/2020 5:29 Safety
Excessive speeding in residential areas is rampant. Installing more speed humps and four way stops
would be a safety benefit.

1/14/2020 Gen Pro Excited for whatâ€™s in store for our county. I know itâ€™s not easy

10/31/2019 Transit
Expand into light rail systems. Take the road back from automobiles and design our places in density
instead of communities.

11/21/2019 9:44 Transit Expand lanes and make new lanes. Bus lanes only from certain time ( rush hour )
1/30/2020 13:46 Transit Expand Orange County passenger rail systems

2/2/2020 11:12 Transit Expand routes on clarcona ocoee rd
1/28/2020 Transit Expand Service coverage to new areas in Orlando

2/5/2020 20:01 Transit Expand sun rail and lynx stops. Currently I am unable to take advantage of either service because of jasmine
12/3/2019 Transit Expand Sunrail airport, ucf, theme parks

8/22/2019 14:25 Transit Expand SunRail and LYNX, connect SunRail to the airport as proposed by FDOT.
11/13/2019 Transit Expanded service with Sunrail

1/15/2020 Transit Expanded service would get more traffic on of I4

11/4/2019 21:37 Transit

Expanding roads brings more cars. Expanding the train system, brings more train riders. Increasing the
quality of the bus system, increase the number of bus riders. Expanding bike and pedestrian routes,
increases the number of bikes and pedestrians.

12/18/2019 14:45 Transit
Expansion of the SunRail network, Express Bus Service, Dedicated Bus Lanes, and more frequent times
would allow me to avoid driving every day

9/5/2019 8:56 Transit Expansion of the SunRail System to run East/West is an addition I wish to see in the future.
2/1/2020 9:15 Transit Expansion of transport would be a waste of money ey

2/7/2020 0:54 Safety
Explore car free or restricted zoning to encourage pedestrian and mass transit modes. For example
restrict cars to certain streets downtown. Remaining streets could be dedicated to Lymmo and

2/7/2020 12:40 Transit Express bus services would be a great idea on the long distance commute

2/4/2020 17:27 Transit

Extend hours and service of Lynx farther out to suburbs where employees of hospitality industry live
most can not afford a reliable vehicle, yet the limited service of reliable mass transit makes it difficult to
make it to and from their jobs in a timely fashion.



2/7/2020 10:23 Transit
Extend the SunRailâ€™s existing track system to include transit to airport, transit to UCF. Have
concessions at the stations: coffee, beverages, snacks, newsstands.

2/6/2020 16:16 Transit Extended hours in the morning and evening
12/10/2019 Gen Pro families

1/28/2020 Transit Fast and frequent public transportation to Airport

2/6/2020 9:16 Transit

FDOT deperately needs to adopt a better system for Sunrail tickets. Discontinue the completely
asinine practice of locking rider's cards out of the system completely such that the only manner of
recourse is to call Sunrail customer service to have the card unlocked. Riders do not have time to do
this and should be able to simply pay the max fair to resolve the issue and continue on with their day.
Anything more is an enormous headache to riders. The assumption that riders who do not tap off at
their destination (MANY TIMES DUE TO FAULTY SCANNER) have ridden the entire line is ludicrous. In
what world would someone who commutes one county daily from work to home suddenly feel
compelled to ride all the way to Debary or Poinciana? Why would that ever make sense? Also,
assuming that a rider pays $56.00 per month for a ticket and the fair amortizes evenly across the days
in that month, how does it make sense for the card's balance to suddenly become negative? That math
only makes sense if the rider is at the very end of their monthly fair. There needs to be kiosks ON
THE TRAIN so that people can board the train with a faulty ticket and be given the opportunity to
correct it without being made 30 minutes late to work. The morning Winter Park attendent needs a
lesson on how to be helpful and compassionate toward riders who experience pains with the fair
system not working correctly rather than intentionally causing a faithful monthly rider to be 30
minutes late to work over a technicality in the system. Extremely frustrating when this happens. I have

2/11/2020 Transit
Feels we should do a raffle at LYNX to raise money for the changes that need to happen on LYNX, such
as expanding service hours on Saturday and Sunday

1/14/2020 Safety
Ferncreek South neighborhoods need streetlights and sidewalks! Lake Margaret west needs a bus stop.
#3 used to service this area but it was removed years ago and closest stop is quite a walk for older

1/18/2020 19:09 Safety
Fewer semi trucks in residential areas, better regulation of industrial areas around residential areas. No
trucks parking on side of 2 lane roads. Do not permit zoning change without improving roads.

10/29/2019 18:10 Gen Neg Figure it out without taxing away more of our money. Get the homeless out of downtown and
9/9/2019 18:22 Roadways Find a solution to all the traffic

1/27/2020 14:47 Roadways
Find ways to put more of the burden on visitors and tourists. From my observations they cause
congestion and unsafe conditions.

10/29/2019 Roadways Finish construction on I4, and make another route parallel to I4 for drivers to limit congestion on the
1/30/2020 15:49 Roadways Finish I4!

9/16/2019 Roadways Finish other roads first Goldenrod, Colonial etc., befor Universal
2/3/2020 16:27 Roadways finish the construction asap

10/17/2019 Transit Fix bus system get SunRail to Eastside
2/4/2020 14:40 Roadways Fix certain lights to decrease congestion. Exit west bound to west colonial is terrible now I canâ€™t

1/20/2020 Safety
Fix current roads and increase police presence to reduce speeding and dangerous driving. Safer roads
will encourage walking and cycling. Walking or cycling in Central Florida currently is suicide.

2/6/2020 21:40 Roadways Fix existing roads first
12/4/2019 14:49 Roadways FIX I4
1/21/2020 16:22 Roadways FIX I4.



9/18/2019 Transit Fix lynx need better long term planning
11/22/2019 9:14 Roadways Fix our existing infrastructure first like light timing, speed limits, and unnecessary restrictions.

2/2/2020 10:23 Transit Fix our public transportation
12/10/2019 12:58 Roadways Fix Sand Lake Road

11/13/2019 19:32 Roadways
Fix the light/back up at 414 and Bear Lake Road. It takes me longer to go from that point to Maitland
Avenue with all the construction/congestion as it does to go from Independence Road up 429 to 414.

1/30/2020 14:36 Roadways Fix the roads faster

2/2/2020 9:21 Safety
Fix the timing of your lights. Winter garden, colonial and Daniels is horrible. Install more
roundabouts and less lights to keep traffic flowing. Need bike lanes away from the main road for

9/20/2019 15:34 Safety Fix the traffic lights so they help traffic instead of hindering traffic!!

11/11/2019 22:23 Roadways

Fix this. Itâ€™s unbearable. I want to move away itâ€™s so bad. It can take me 45 minutes to drive from
Sunset Park Elementary school to lake Buena vista. It takes me longer to drive from my kids school to i4
than from i4 in LBV to UCF. Itâ€™s outrageous.

2/2/2020 11:46 Safety Fix UCF pedestrian traffic

10/17/2019 10:14 Safety

Florida does a great job maintaining road ways ounce built. Better public transportation would
alleviate traffic problems, but we also need more focus on driver education and traffic law
enforcement. I take I 4 to and from Anderson St. daily and I never see police, sheriffs, or troopers
during rush hour. A 2 year written test renewal would keep driving laws and etiquette fresh in driver's

2/7/2020 23:24 Transit
florida needs to be like major cities like new york, chicago with more options for transportation so
people can work and and live.

1/22/2020 9:59 Roadways
Florida was built more for cars. Work with the surrounding counties to widen roads. Especially Boggy
Creek, Simpson rd going into and out of Kissimmee

10/19/2019 Safety fly overs in big intersections

1/27/2020 Transit
Focus has got to shift to "rapid transit" rather than "mass transit" if you are going to get folks out of
their cars. Get the rails running county wide and make it easy for folks to get to the rail lines.

2/5/2020 10:22 Transit

Focus on a rail system. Consider subsidizing via Disney, Universal, etc to assist with funding lines to
tourist districts. Link the city with rail. Forget building more roads and encouraging single auto usage.
Make the rail convenient in locations across the city and with schedules that are convenient to more
than just 9 to 5ers that work downtown. Hospitality is one of the largest industries in Orlando, and
most hospitality shift workers are locked out of using Sun Rail due to lack of lines and schedule

1/23/2020 22:45 Transit Focus on automated vehicles and transit
2/5/2020 15:34 Roadways Focus on finishing current Constuction. Less construction disruption

1/15/2020 11:06 Roadways Focus on merge points on highways 3 to 2 lane conversions for instance cause backups needlessly.
2/5/2020 19:00 Transit Focus on tourist transportation. Decongest the major highways and it might be less of a misery to live

2/6/2020 10:47 Transit
For a big city Orlando transportation absolutely sucks. Think about following Miamiâ €™s model of
trolleys, buses and trains



2/3/2020 7:51 Transit

For a city of Orlando's size, the oublic transportation is severely lacking. If I were to need to take public
transport the less than 5 miles it is to my workplace, Lynx would require multiole changes, a partial
walk and almost 2 hours. A bike ride is, in my opinion, unsafe as the route does not fully include bike
lanes and/or sidewalks. When I lived in Cleveland, I routinely used both the bus and rail system just for
their level of convenience over driving and parking my car. I would never consider that as an alternative
here given the current state of affairs. You don't need bus stops every 50 yards or outsi5de every
apartment complex, which I see frequently. A centralized stop on a shorter street works. But you do
need frequent and on time buses. You need safe pathways for bikers. Especially given the average
Orlandoan's lack of driving ability. (Not to mention the police really need to actually stop people for
driving ingractions as well as not commit them themselves.) And for goodness sake a more developed

2/2/2020 22:50 Transit
For a county/cities with so many people, it would help traffic and pollution to add a mass transport
system, especially with the amount of tourism that we receive.

1/16/2020 Transit
For my answers, I think any type of safe, clean, relatively affordable system would work bus, rail or
something else. It's more about connecting parts of our spread out city more!

1/14/2020 20:29 Transit For my job public transportation wouldn't work.

9/17/2019 16:57 Transit
For pregnant women and families with (small) children the current bus/rail/transportation system is
very challenging with few options especially in bad/hot weather.

1/31/2020 11:13 Transit

For sunrail to be successful it needs to provide east/west service and access to employment hubs (ie
theme parks). This will not only open the east/west route, but also east/north, east/south, west/north,
and west south; greatly increasing ridership access and options. SunRail will then need to connect to
downtown circulation options (ie bus/trolly). Dedicated mass transit lanes are a must

12/5/2019 15:36 Transit
For SunRail to work, there needs to be more than one route. Only a portion of OC is served by a system
that runs only north and south.

11/2/2019 14:07 Transit
For this being a tourist area, the lack of bus transportation at night is a problem. What about carpool
services to major areas of employment

1/31/2020 13:12 Transit
For years I would have taken a bus from downtown to UCF if it had run more frequently and took less
time. I still go out one day a week so might be interested if it was easy from College Park.

1/27/2020 Transit Former New Yorker, would love to able to use public transportation.

2/3/2020 13:26 Transit

Frequency is a big issue with mass transit in the Central Florida area. If I miss my bus by just a minute
or two, I'm stuck at the stop for fifteen minutes or more. The Lynx schedule should be consistent
(every 15 minutes) during all service hours; the whole "skipping a 5:15pm" process truly messes up a
working person's schedule. I get out of work at 5:00PM and would like to not have to wait an entire
half hour for a bus; it's the same length of time to wait for a SunRail so if SunRail is only operating
every 30 minutes, the bus should be more frequent. But, if every public transportation option ran
every 15 minutes regardless of time of day, this wouldn't be an issue. And, the while Lynx buses
stopping and taking five to ten minute breaks in the middle of the route needs to change. When I get
on the bus, I don't want to have to wait for five minutes at a stop while no one gets on or off. If no one

2/6/2020 6:21 Transit
From my home to my place of work is a ten to fifteen minute drive, a twenty five minute bicycle ride, an
hour walk, and an hour and a half bus ride. The lack of efficient public transportation options in

11/4/2019 11:03 Roadways

From my perspective traffic congestion is caused by not just the local residents but also the amount
of tourism that flows in and out of Orlando and the surrounding areas. Perhaps a solution lies in
directing tourist traffic away from residential/ daily commuter traffic.



2/7/2020 10:16 Gen Pro Fund it!

9/18/2019 14:30 Gen Pro

Funding for the components of the transportation can come from and come from people who are
working including those with jobs. Jobs are volatile therefore a central bank intervention to create
money to pay for work should priority discussions.

12/12/2019 20:51 Gen Pro
Funding options should be pursued through developer impact taxes. Developers are making a profit
off expansion and should contribute to infrastructure adjustments to support housing/commercial

2/6/2020 17:12 Roadways

Future growth needs to be limited until proper solutions are implemented for transportation. Two big
messes are Reams Road and Daryl Carter Parkway. No further development should happen till
resolved. Tourist tax should go to transportation for tourists and workers.

11/19/2019 Gen Neg Get dollar for dollar (Federal Gas Tax)
2/2/2020 12:46 Gen Pro Get it done

10/28/2019 Gen Neg GET IT TOGETHER
2/5/2020 19:42 Roadways Get off your butt and do your infrastructure job. Doesnâ €™t take 5 people watching 1 person digging

2/6/2020 5:40 Roadways Get rid of the bums begging at roadway intersections
12/9/2019 13:55 Transit Get rid of SunRail and get real mass transit
9/16/2019 14:21 Transit Get ride of the buses they waste too much tax payer moneyb

9/5/2019 Roadways

Get the Colonial Park Way or 408 Extension in place ASAP. The roads in the area is always backup for
several reasons. The new apartments with UCF student and the current school bus stops along the
main road of highway 50 which should be moved off of 50

1/31/2020 8:59 Gen Neg Get the job done stop wasting time no
2/3/2020 20:58 Transit Get the SunRail and train service from Orlando to Miami
1/18/2020 8:40 Safety get those Harassing officers out of Apopka

1/30/2020 14:55 Transit
Getting around shouldn't be so difficult. Widening roads will never make traffic more efficient until
drivers are taught NOT to dwell in the left lane.

11/19/2019 Gen Neg Getting ride of tolls should not be that hard since these have been paid for
1/10/2020 12:16 Roadways Give consideration to use by visitors likely trips not catered for well enough (eg I Drive <> Disney,

9/3/2019 Safety

GIVE PRIORITY TO those who are transportation challenged and require the expanded benefit of para
transit services! Imperative to have ample transit to shop, bank, or to attend work, school, medical
appointments, therapies, and make community public events more accessible to this sector of the

2/6/2020 20:24 Transit

Give Right of Way to LYNX buses. Ticket vehicles that block buses. Right of way should go to the
number of people in the vehicle (like HOV) unless itâ€™s an emergency vehicle. This right of way
would incentivize me to ride because I donâ€™t get any benefit for my time. I loose time waiting to get
to where I want to go. Dedicated bus lanes are too much of an undertaking and are expensive so I
would never see the complete benefit. Adding something on the bus to signify right of way, like a
yellow flashing light to the top, sides, and/or back similar to some trucks when towing or doing work,
would be a good visual cue. Also educate the public of the change and its benefits. Right of way for
bus = faster route times Faster route times = more incentive to ride More incentive to ride = less traffic
Less traffic = faster route times Virtuous cycle. Itâ€™s like giving the bus a dedicated lane everywhere.
My name is Kris. Live in Winter Park Born in central Florida Lived all of the place and have traveled a
lot, only saying this because Iâ€™ve heard peopleâ€™s likes and dislikes about transport. One of the
biggest reasons Iâ€™m for a better public transit system is it lets people communicate and see each
other as human beings again. When people are in cars they treat each other worse. Road rage vs



2/7/2020 18:26 Safety

Going what is only 15 miles from home to work shouldn't take 2 hrs by bus each way . There is also a
lack of sidewalks in some areas. 8ft saves lives if kids have to walk that route to get to school or a bus
stop it should have a side walk

1/16/2020 Roadways

Goldenrod Road is way over congested now, and new development continues to be built. This has a
real negative influence on my quality of life. Often itâ€™s a 20 minute drive to go around the block to
Publix when it use to take 5 minutes.

2/4/2020 18:30 Gen Pro Good

2/2/2020 14:18 Transit
Good and reliable public transportation is essential for a city or county to grow, compete, and attract
companies, i.e. employers.

9/18/2019 19:18 Gen Pro Good luck

2/6/2020 19:36 Transit
Good luck! I would definitely use mass transit if it was more convenient and at least within 15 minutes
of my current travel time

1/30/2020 9:40 Roadways Good Luck.!! I first came to this city in 1976, I 4 was being "improved"... It will never work...........
2/4/2020 16:11 Transit Good public transportation system like newyor or philly

1/30/2020 22:02 Gen Pro Good survey ðŸ‘  

1/31/2020 10:34 Gen Pro
Great effort, but this problem will NEVER be solved in Orlando I have seen to much ( 58 years) to
believe any positve changes will happen in the next 50 to 75 years.

9/26/2019 Gen Pro Great survey

12/3/2019 7:06 Transit
Green, safe, modern forms of alternative transit are needed in our sprawling city. Especially along
Corrine Dr and East colonial areas between downtown and East Orlando.

1/31/2020 10:11 Roadways Grid lock to orlando commissioners get high speed down. I 4 or this city wil be grid lock. California

12/5/2019 Roadways
Grove Oak Drive and Viewpoint iss the most congested (affecting children going to schoo) roads
overcrowded and elderly afraid emergency vehicles will not get there.

8/27/2019 Roadways Growth Management is an issue

8/27/2019 Transit
Growth Gridlock Flooding Public/Private partnership. Uber & Lift to assist seniors instead of waiting
for period of time(1 hour plus or minus) for LYNX Service

1/27/2020 15:33 Transit Hardly any available options other than driving when going east/west rather than north/south
12/5/2019 Gen Neg has a hotel and/or rental car tax been considered?

11/18/2019 Transit

Has OCGOV and Orlando done any benchmarking of other populous cities and how they successfully
dealt with their transportation needs and requirements? What were their failures? And what can we
learn from them and how to implement their success here?

12/23/2019 15:47 Transit Have a helper at each kiosk. One is there but not always able to resolve the issue
11/14/2019 14:37 Transit have been amazed at length of time to travel on bus, walking to stop us car trys 1 hour 38 min. us @

11/2/2019 7:22 Safety
Have been begging for a noise barrier wall on I 4 on 33rd Street! Request have fallen on deaf ears that
can not hear the traffic noise while I try to sleep



1/23/2020 Safety

Have lived and still frequent the Pine Hills area as a volunteer. I really want to know what improvement
are planned for the congested traffic in the Silver Star area. It's heavily populated apartments, homes,
condos and people are walking, riding bicycle and driving cars and there seems to be more and more
accidents at intersections..SS&Powers for instance...Why can't the speed limit be lowered and
enforced? Powers can really use extra lanes, especially on the north end of the street from SS to
Clarcona Ocoee where there's at least a dozen established planned neighborhoods. I lived in
Horseshoe Bend for 16 years and I never saw any major road improvements nor any additional street
lights and there have been serious accidents along Powers. Why is this? There are two schools at the
one intersection (north lane and powers drive) and no signal light and huge oak trees blocking drivers'

1/28/2020 23:08 Transit
Have lived in DC, Chicago, NYC and relied on public transportation. Orlando needs a huge change in
culture and roads/paths in order to have any hope of increasing public transportation.

12/23/2019 16:07 Safety
Have safe bike paths on side of car lanes without your OCVC manhole covers jammed open causing
terrible bike crashes. see example, "Hoffner Bike Crash" on youtube

1/9/2020 14:04 Transit
Have some type of public transportation near home and more frequency of service. Slow down the
building not stopping it to give times for the roads to catch up. London, England has a very good

1/26/2020 Transit Have sunrail be open during the weekend. Also have an easy West line
1/13/2020 Transit Have SunRail operate on the weekends.

11/1/2019 15:38 Transit Have the sunrail go to places like Disney, mall and airport

1/15/2020 19:30 Transit
Having a better light rail system in place (ie in the south and west metro and possibly extending to
some suburbs) would be very helpful to the public. Use the light rail system in Minneapolis/St. Paul

10/2/2019 Transit

Having a bus stop with parking lot within the district might increase use of public transportation.
Express routes with dedicated bus lanes to surrounding suburbs and across town from District 5 (to
Maitland for instance) would increase my interest in the public transportation system. Dedicated bus
lanes and improved traffic signaling based on demand are important as well.

2/5/2020 9:55 Transit
Having a bus system that goes down main roads and not having to transfer so often. Having shorter
wait times if transferring. More buses on busier routes

1/30/2020 19:41 Transit
Having a comprehensive public transportation option is key to growth for any city. We should look to
Southern California as an example of what not to do.

1/15/2020 Transit
Having access to public transportation from Windermere and Winter Garden area would be great! They
do this in clermont. It should be done in suburbs of orange county

12/4/2019 13:50 Roadways
Having all Orange County employees convert to a 4 day work week versus 5 day work week. This could
ease traffic congestion.

9/16/2019 Transit

Having better public transportation in Orange County would be a huge benefit. Currently, SunRail
doesn't operate late enough or on weekends, making it only useful for those during the normal work
day. Additionally, Lynx buses are practically useless if you're commuting any considerable distance.
Buses don't run often enough, so any route that requires a transfer takes far too long. When I lived in
Maitland (currently live in Lake Nona), I wanted to take Lynx to work (UCF). At the time, I think the
estimated time to take Lynx to work was 90 minutes, assuming no delays. That's a ridiculous amount

9/18/2019 15:52 Transit
Having come from Chicago, I am aware of the importance and convenience of public transportation,
especially struggling families who meet who need to travel from work to childcare to home.



2/7/2020 12:41 Transit

Having connectors to SunRail, whether other trains and/or buses would help. SunRail needs to run
longer into the night, more frequently and on weekends. Even if there was a small up charge for
weekend and night service. The bus service needs to have dedicated bus lanes, more buses and come
more frequently. Having bus stations with covers, seating, trash and recycling is important. NA

2/2/2020 10:52 Transit
Having just moved from Charlotte NC I heavily utilized the light rail system and occasionally Amtrak to
Durham and Raleigh. Affordable frequent service makes mass transit efficient and attractive

11/4/2019 11:35 Roadways Having more fly over roads in heavy/busy traffic areas (similar to the one at East Colonial and S.

1/29/2020 12:44 Transit
Having more public transportation (especially from ST. Cloud to Orlando) would be so helpful.
Currently there is no ride sharing services or buses that go there.

2/6/2020 14:51 Transit
Having Sunrail extended will help getting to and from work easy. Also having Sunrail run on wekends
will make people drive less, less pollution etc.

2/4/2020 20:53 Transit having the bus service ACTUALLY following the system online. having sunrail running on nights and
1/14/2020 18:47 Transit Having tram, trains and separated+safe bike lanes would decrease traffic congestion and better for

12/10/2019 Safety

Hearing Impaired folks depend on light than hearing. I like the Lynx Bus had captioned words what
announced said. We can not hear what the bus driver said and better have caption or subtitle words
sign inside the Lynx Bus. Bus Drivers should take ASL sign language class so he or she able to

11/19/2019 Roadways
Heavy congestion on Americana/Texas Ave. area can be resolved by finishing road from Milenia
Blvd/John Young to Holden Ave and Texas Ave.

2/2/2020 11:05 Roadways Help improve Sandlake near International to John Young.
10/10/2019 11:06 Gen Neg Hi please stop giving away our taxpaper money to universal thank you.

2/3/2020 19:45 Transit Hi speed rail is needed. Why live in a major metro area in the richest country in the world with a slow

1/30/2020 15:15 Transit

Hi, I don't believe buses are the answer, because they are incredibly slow and only useful locally. We
are such a sprawling, growing city that I would love to see plans in the works for a elevated "Sky" Train
or monorail type system. Is a subway out of the question due to a high water table? I know this will
anger Mears, but we really should keep our citizens who live here as the top priority not businesses
and rich visitors. However, we can tax our tourists more to pay for and fix our transportation system.
It will help them too, afterall. We can't afford reliable cars with our low paying jobs that fuel the
tourism industry. The cars we do have break down, and Uber and Lyft are not the answer, if it takes
half a day's pay. Car insurance prices are also very high because so many accidents take place here.
Furthermore, I 4 is painful to drive on, since so many of us are suffering injuries from automobile
accidents these days. It is incredibly bumpy and jostles our bodies and cars around especially near

1/14/2020 17:02 Transit
High speed rail or BRT from East to west and through downtown, as well as to the airport would be
fantastic. As well as running at night and on weekends.

2/4/2020 22:40 Gen Neg High tolls and new taxes are not the answer. Please stop punishing working class residents.
12/10/2019 Gen Pro Higher density master planning

12/13/2019 Transit

Highest priorities: Robust mass transit system to all areas. Rail connection between downtown and
OIA. Last mile connections. Sidewalks on all roadways. Bike lanes and/or cycle tracks on all arterial
and collector roadways. Improve signal coordination and maintenance.

1/28/2020 Transit Highly efficient mass transportation is critical to our success as a community.

1/21/2020 19:17 Transit
Highways need to be expanded to relieve congestion. It would be great to create a train system to
connect towns to Orlando so driving wouldnâ €™t be required.

2/4/2020 17:58 Safety Hire more police and get rid of those silly scooters!



12/10/2019 Gen Pro Hire people in areas in greatest need
9/16/2019 Roadways Hoffner change lane to make a left; make it double turning lanes

9/16/2019 Roadways
Hoffner median in the middle causes issues when it comes to Commander, Hoffner and Commander is
a dangerous intersection blocked view on each side

11/19/2019 Safety Holden Heights needs pedestrian walkways like flashers on crosswalk

2/4/2020 20:28 Transit
Honestly, Orlando needs to fetch up to larger cities. I've lived in Raleigh, Austin and Houston. Please
more rapid services to bust stops. Lastly, putrolling the ciy to keep the homeless from squatting in the

2/6/2020 13:01 Gen Pro Hope to join the winning team soon.
10/17/2019 14:31 Transit Hopefully the SunRail System would reach East Orlando

2/6/2020 15:06 Transit Hoping buses can come inside the subd. or at least at the entrance of the subd.
1/15/2020 8:21 Transit Horizon West needs help, too much development with no good infrastructure

1/15/2020 10:00 Safety

Horizon West roads and intersections are a disaster. Too many cars at rush hour with not enough
lights to make the intersections safe. There are also a lot of speeders. Also, too many parents picking
up and dropping off their kids...maybe there is not adequate walkability to the schools? Or kids are

12/10/2019 Roadways Horizon West supposed to be a plan community is going to be a disaster
2/7/2020 11:36 Transit HOV lanes should be researched and considered for this area during rush hours.

2/7/2020 18:19 Transit
How about a light rail system running along ST road 50 from Winter Garden to UCF. Another light rail
system along a major north south road

8/27/2019 Transit
How can the Rental Car companies @ the airport be held accountable/more buy in with regards to the
transportation improvements

10/3/2019 Transit How can we get LYNX and SunRail to be more cost effective?

1/10/2020 22:09 Gen Neg
how can you justify huge contribution to Universal Kirkman Rd project, a company that can well afford
the cost, at the same time you're trying to have a transportation initiative by raising sales tax?

2/6/2020 21:28 Transit How do we convince the masses to travel more efficiently?
12/5/2019 Gen Pro How is accountability being addressed? D2 Comment Cards

2/7/2020 10:41 Transit
how much safer would the roads be if you had sunrail operating at night and weekends when people
were drunk or tired!! and the fact that it does not go to the airportâ€” cmon! that would be

1/14/2020 15:33 Roadways How old were you the last time i4 wasn't under construction? It's a joke. Fix it.
1/28/2020 Gen Pro How should local municipalities provide input on their needs?

9/18/2019 Gen Pro
How would the community members get involved with the oversight committee? I would like to
see how county government rates its current road to establish priority of spending.

1/10/2020 Roadways Hurry up with i4
8/27/2019 Roadways Hwy 50 between Lake Pickett & 417 Alafaya & McCulloch Roads are over capacity

12/10/2019 12:25 Safety

I .think the city should consider the environment rather than Money! As a native, I understand that
this state only has so much it can handle and we are running out! This should not be California east.
We will realize the same events here.

2/6/2020 12:23 Transit

I ABSOLUTELY love taking the sunrail when I lived in Altamonte and in Casselberry. Ut now that I live in
Apopka it's almost worthless..it takes me 20 25 min just to get through 414/Maitland Blvd to get to
the Maitland station to ride it to Advent Health. I still have my Sunrail card and it still have so much
money in my account left from lack of usage.



1/21/2020 Gen Pro

I admire the entire Demmings family. My family served the Demmings and many other families fo
many years with our Reds Bar B Que restaurants, sauces, delivery services and catering services. My
Aunt Vernell opened Reds Bar B Que in the 1980's when Black women rarely owned a successful
business. Our first restaurant was at 2516 West Washington Street. I know the importance of
manners, respect and a grateful (southern hospitality) attitude to the public (especially to your paying
customers) the transportation system needs to remember this. No more rudeness or racial or other

8/23/2019 Safety
I agree with Eric I’m a driver but I feel scared for the cyclist because those white lines ARE NOT ENOUGH
to protect riders from car, trucks and buses

2/4/2020 0:50 Transit I already have a sun rail close that I would love if it went to Universal

9/17/2019 16:42 Roadways

I also think another challenge is seeing the slower drivers in the left lane. Some states have taken
initiative to enforce that the left lane is for passing only. I would LOVE to see that come to Orange
County and all of Florida. That would really help to keep traffic moving along, and avoid so many
bottlenecks on those roads that are busy, but are not congested.

2/7/2020 21:19 Transit
i always have to uber when its to early because it gets me 2 3hrs to get to work. even when i get off
from work on a later time

2/6/2020 14:19 Transit

I am 63 years old and retired. I was born and raised here. We used to take the bus to Colonial Plaza and
we rode our 10 speeds all over the Conway and East Orlando area. I wouldn't ride my bicycle out of our
neighborhood for any reason. I have had a front row seat to the uncontrolled growth that has
occurred in Orange County and pretty much all of Florida. I am regularly saddened and infuriated by
the covering of everything in concrete. I am college educated, but by no means a rocket scientist and I
know we need a lot of open ground for the aquifer to be replenished and many trees for clean air. I
love the idea of a mass transit system that would lesson the traffic, efficiently transport people to
work and play, and lesson the toll on the environment, but I don't see people getting out of their cars
to walk a mile or so in the heat/humidity/rain to catch a bus that isn't going to drop them at the door
of their destination. (My daughter had to commute to college by bus for a while, it was excruciatingly
painful. A three hour commute one way, multiple bus transfers, waiting in the heat/humidity/rain, and
the time that was consumed not working or studying, but waiting for the bus.) I understand the need
for it, I just think it's too little too late. We can't afford it now and I don't think we can sustain it. It's
my understanding that cities like NYC, Boston, Philadelphia, Washington DC run in the red on this part
of their budget. However, if you all think you can improve it, first take all the tourist tax dollars to pay

1/31/2020 8:55 Transit
I am a 6th generation Orlandoen, and as we've become an international hub and community our
transit systems are sorely lacking.

9/1/2019 Safety
I am a case manager with the Orange County Crisis Assistance. My clients have to walk 8 blocks to get
to my office in the rain and heat. Moms with kids and disable. Please help.



2/6/2020 8:16 Transit

I am a current student who used to live in Altamonte Springs and attend UCF. That commute round
trip was 5 hours (routes 436S/102 and 104). Then I moved to Alafaya to be closer to UCF, but then I
worked near the airport. My commute to work was about 2 hours (routes 104 and 11) in the
mornings, but it would take up to 3.5 hours on the commute from work to home in the evenings
(same exact route). At major intersections, such as Alafaya and Colonial, there should be a â€œno
turn on redâ€ so pedestrians can safely cross the road. Currently, I live in Azalea Park. I live 3.5 miles
from my current work. Thatâ€™s about 5 7 minutes by car or 1.5 hour using the Lynx bus system
(routes 29, 104, and 15). I mostly just ride a kick scooter (20 minutes) or walk (1 hour). I was raised
from Miami with its metrorail, busses, and express busses and the Lynx is such a big downgrade from
what it could potentially be. I am interested in helping in whatever way that I can! Please, reach oute

10/16/2019 19:09 Transit
I am a former parent from Head Start. Sometimes we had transportation issues. My child was unable to
go school due to transportation. We have more public transportation to go school, or medical clinic, it

9/16/2019 Gen Neg

I am against any sales tax increase and the way Orange County is "selling" the increase makes me
despise it even more. Trying to get voters to approve a "penny sales tax" instead of an "additional 1%
sales tax" or a "15.4% increase in the sales tax" is trying to trick voters into thinking it's not that big of
an increase. Very deceptive of Mayor Demings. What's one more penny, right? WRONG! In my 1 1/2
years living in Orange County, I have come to greatly distrust the OC BCC. The board is so quick to
approve DEVELOPERS' plans to build and bring so much traffic to the area, why don't you tax THEM
more? And don't tell me that 51% of the sales tax is going to come from tourists because tourists are

2/6/2020 14:12 Gen Neg

I am against raising the sales tax. I agree we need an improved bus and sunrail system, but it should be
paid for by tourist tax dollars and corporations who are not paying their fair share of taxes. We should
not be paying for a road for Universal Studios. Use that money to improve the bus system instead.
Government keeps misusing tax dollars over and over again. I voted for Demings but I will not vote for

1/27/2020 15:35 Gen Neg I am an independent voter.... your wife lost my vote because of the impeachment BS!
1/15/2020 12:03 Safety I am concerned about expansion and repair areas not being safe to commuters in many areas

11/19/2019 Safety I am concerned about the number of red light cameras

8/21/2019 Safety

I am currently shifting from car commuting to bike commuting and wish there was better bike
infrastructure. I was able to find a good route from home to work that is very safe but infrastructure
still lacks. It's not always complete (street has stretch where bike lanes are very defined and clean to
stretches where it's more of a wide shoulder then dedicated bike lane), or areas where bike routes
don't properly connect. This needs to be better. My zip code includes full sail and University
boulevard. It boggles my mind that University Boulevard does not have a dedicated "bike highway" as
part of the entire road as it contains two post secondary schools with high bike usage at either end.
This road should have a separated dedicated bike way that is not part of the walkways. This would
increase the usability of this thoroughfare for non card owners of which there are plenty of in the
current crop of post secondary school students. Additionally, it would be good to look at an EAST
WEST light rail, be it elevated or following a road like US 50. Would love to use SunRail to get to
downtown for weekends, or evenings and return home, but there's no connection from my zip to
winter park. Would love just taking a bus down goldenrod to somewhere between US 50 and 408 to



1/27/2020 Safety

I am entirely against spending any more money on continuing wideneing of roads or increasing speed
of any roads. There is already sufficient roads to get around by car and increasing their size only
results in more cars and more congestion. All of these represent a huge future liability to maintain.
Every road widening project has been shown to not alleviate congestion and only become a huge
burden. We want to not be like Houston but instead Portland and embrace walking and cycling as
these infrastructure are significantly cheaper and better for everyoneâ€™s health. Plenty of European
cities prove this out. Recommended reading: Jeff Speck for smart urban design. I would love for the
Corrine drive study to be completed as soon as possible. If we can spend $2.2B for I4 whatâ €™s
$10M to fix a rather unsafe road with many school age children crossing. It would pay the city and
county back in increased property taxes from increased home values as the neighborhood and

2/7/2020 23:15 Transit I am from Chicago and I had to use buses and cta trains and I miss that option

2/4/2020 10:20 Gen Pro

I am glad transportation issues are finally in the eye of our leadership...thanks please make sure the
money allowed does not end up in the pockets of "administrators and high end positions", money
should come down to the little people as well. thank you

8/22/2019 16:07 Transit
I am happy with LYNX. I lose my car. I became depressed but because of LYNX I can still get to work on
time with public transportation.

2/7/2020 23:09 Transit I am hoping that the SunRail connects to the airport!
8/22/2019 15:40 Roadways I am in favor of having Orange Av. and Magnolia transitioning into 2 way traffic lanes!
2/6/2020 15:28 Gen Pro I am in favor of the 1 cent tax. Heck, I'll even pitch in another penny. Make it 2 cents!!

11/20/2019 16:45 Gen Neg I am not for raising taxes!

11/18/2019 Gen Neg
I am not going to vote for any more sales taxes. We all pay more than enough taxes. Remember the
slogan "one penny to many"

10/17/2019 22:11 Gen Neg I am not in favor of increasing the sales tax.

1/22/2020 21:10 Gen Neg
I am not interested in an increase in taxes. The tourist tax has more then enough money coming in.
Tourists would use this transportation too.

1/28/2020 10:30 Gen Neg

I am not willing to have added tax for Orange County residents. The tourist tax needs to be further
designated for Orange County infrastructure including roads, transportation, support services (police,
fire, etc.), with less money given to corporate entities such as Universal and Disney for their expansion.
They have enough in their coffers; stop raiding residents.

1/10/2020 10:26 Gen Neg
I am opposed to governmental additional taxes by the general public to pay for roads that are
becoming over burdened by out of control development.

2/6/2020 14:34 Transit I am opposed to money spent on Sunrail

2/6/2020 0:08 Transit

I am originally for Europe, my expectations regarding public transportation are quite high as a result. I
honestly think the people who depend on public transportation in Florida are living as subhumans. It
is unacceptable that a country with this much infrastructure and potential can still be offering such
limited public transportation for its citizens. So many people depend on it, yet many donâ €™t have a
voice to demand a change! A cent for tax is NOTHING and shouldnâ €™t even be something up for
debate. I truly hope there will be substantial improvement for those who depend on public

9/18/2019 14:43 Roadways
I am pleased to see the expanded interchanges on E 408 and 408 and I 4. We also must be sure to
maintain good access to UCF with growth.



2/6/2020 9:37 Transit

I am primarily a car driver but I think it is imperative that our community better serves people without
cars and provides more reliable, efficient, and constant public transportation. I believe we should start
with improving the LYNX bus system.

10/3/2019 Transit

I am so excited by the prospect of more transit opportunities in Orange County. I live in Lake County
but work in Orange County. It is my goal to move somewhere close to the SunRail so I can take it in to
work everyday. SunRail is important because I take public transportation to avoid traffic. Buses are also
really important to get to and from specific locations but there needs to be more frequent service if I

2/6/2020 11:11 Gen Pro
I am strongly in favor of raising local taxes to provide a permanent and consistent revenue stream for
Lynx that could be used to expand bus service, Sunrail, light rail and other non auto transit options.

10/18/2019 14:19 Gen Pro I am thankful for living in Orlando and Orange County It is such a blessing . Monica
2/2/2020 11:30 Roadways I am tired of replacing tires due to nails and screws. The up keep of our roads is sorely lacking.

9/15/2019 19:11 Roadways

I am very disappointed that all these apartments and housings are being approved in the Alafaya area
(Stoneybrook and East Wood) and even along Innovation. There is already too much traffic in this area.
Adding hundreds if not thousands of more commuters is not smart and it is unbelievable to me that
all these are being approved. I am very disappointed with the county. I donâ€™t think any one cares
about the residents in this area and that is sad to me.

1/27/2020 Transit

I am very happy with SunRail, my only issue is a lack of parking to access the service. I have to commute
into Winter Park when I live closer to Advent Hospital, but there is no parking for commuters. I have a
1/2 mile walk using the Winter Park Station due to the lack of deficatef SunRail parking.

10/1/2019 Transit
I appreciate our Mayor is leading this effort. We need a good mass transit system in Orlando. I would
like to take the bus to work. None available.

2/6/2020 8:46 Transit
I appreciate that the County is looking at the holistic picture of transportation. I hope they move
towards more mass transit and walkable neighborhoods, and away from adding lanes and more roads.

9/3/2019 Gen Pro I appreciate that this survey was distributed.

1/28/2020 Transit

I appreciate that you are asking the questions, because we need solutions. Getting people off the
roads is incredibly important. We need mass transit to help people get where they need to go faster,
SAFER, and with less impact to the residents. We need rail to both airports (although, you can't help
the one in Seminole) and we need rail to UCF and Valencia campuses. We need rail to the theme parks
and tourist corridor. We need these people off the roads and safely to their destinations.

1/3/2020 13:11 Gen Pro

I appreciate the county's vision and leadership on this issue. Providing reliable transportation options
for Central Florida residents is a must if our region ought to continue to grow and become the engine
of the great state of Florida.

10/2/2019 15:46 Gen Pro I appreciate the current process of obtaining the citizen feedback.
10/25/2019 12:26 Gen Pro I appreciate you addressing this important issue!
10/25/2019 12:24 Gen Pro I appreciate you addressing this important issues!

12/4/2019 Transit

I as many of my family and friends, would love to be able to use Mass Transit as we did in New York.
The growth has made it impossible for our outdated streets to keep up, and the pollution as a result of
the high volume of vehicles is unacceptable

1/27/2020 15:45 Roadways I avoid I 4 as much as possible. Seems like traffic congestion always makes travelling around Orlando a

11/14/2019 11:21 Roadways
I been a realtor for 6 months already lost a sale bc traffic congestion customer spitting mad 1 4
congestion How much business are we losing



1/15/2020 13:38 Transit
I being a realtor, if a prospective client relocate saus their needs to live near public transportation I
prefer not to work w/them I feel that our public transportation system is poor

1/18/2020 7:57 Transit
I believe a stronger public Mass transportation is key and will be more important each year as long as
the area is growing as much as it is.

1/28/2020 Safety I believe improving pedestrian/biking/mass transit options is critical.

2/3/2020 11:43 Transit
I believe its important to invest in public transit as it will help prevent wear from infrastructure due to
reduced usage and would benefit all communities greatly.

2/7/2020 19:21 Transit
I believe Orlando lost a major opportunity with Amazon second headquarters. The primary reason for
that loss was the lack of a mass transit system in the Central Florida area.

2/6/2020 13:03 Transit
I believe reducing the size of the current buses and having regional transit centers would reduce cost
and travel time to for riders

2/2/2020 22:57 Transit
I believe that a public transportation system that connects people to the entertainment destinations
would be helpful to leave a traffic on I 4. Also our light rail system should be fast and go to more

12/16/2019 7:48 Transit

I believe that operating the SunRail on the weekends for late night hours has the potential to provide a
safe and economical travel alternative for residents trying to attend events at the Amway center,
Camping World, and OCSC arenas. It would garner more riders on a single Saturday than it does
throughout the entire week and could also be potentially profitable for the county if it ran late and

1/29/2020 Transit

I believe that Orlando MUST develop a robust mass public transit network if it is to truly grow into a
thriving 21st century metropolis. I am personally fleeing the city because of our lack of transit. I can't
afford rent AND a car. To me, the answers to our cities needs (be it economic/cultural development of
particular regions, reduced pedestrian/cyclist injury/death, drunk driving, lost external migratory
talent) lay in the development of our public infrastructure BEYOND roads.

2/7/2020 7:22 Safety

I believe that the increase of residence and businesses in Lake Nona Will only continue to make
naccosa note a problem and unsafe for drivers biker runner and walkers. I 4 near Disney is
absolutely terrifying knowing that amount of time one can spend getting on the Interstate Iâ€™ve sat
there for over two hours. Most time it taken 1 plus does matter what time Iâ€™m head west. Some
area of construction down town is horrible Witg lighting and makes lighting very hard to see road and

10/12/2019 Transit

I believe that there is a need for Lynx to expand their services and look to partner with OCPS to provide
transportation options for high school students engaged in dual enrollment programs at Valencia
and/or OCPS Career and Technical Schools or other career mentorship opportunities. Expanding

12/3/2019 Gen Neg
I believe the best idea would be to use tourist tax to better convey tourists directly from airport to
theme parks to keep them off the our roads. We need better budgeting by county to reduce all taxes...

1/24/2020 16:32 Roadways
I believe the city is long overdue for a in depth review of traffic patterns and associated needs. The
intersections around 408 going north and south are particularly frustrating and delay and congestion

11/6/2019 Transit

I believe the region needs to focus on a multi modal approach to transportation improvements rather
than just roads and intersections. There is no single solution, rather more transportation options
should be made available so that the entire system is more likely to work for more people, thus easing
pressure on any one system. This will help attract more employers looking for a region conducive to
economic activity and mobility options for their employees.



2/2/2020 14:51 Transit

I believe the sales tax is a great way to pay for a better rail system and the future of the area would b
greatly benefitted with a rail system like the one planned from the airport. A rail system that goes
around he city would be helpful as well as a road that circles Orlando. For instance to get from UCF to
the other West side of town requires 408 or travel through winter park to get to the other side. A 417
loop may be helpful with the overall flow of traffic and help the congestion with I 4

9/23/2019 11:10 Safety
I believe there would be less pedestrian accidents if more of the streets were lit up at night. There ar
many areas I turn on my brights while driving at night because it is so dark.

2/6/2020 20:35 Roadways
I believe traffic will be unbearable with this continuinous constructions and distances.. the zoning
needs to change and area, environment should be used sustainably..

1/14/2020 Transit

I believe we as a tourist hub lack a strong connecting transit service that all can utilize, including train
service from all major hubs (downtown, airport, UCF, Disney, Sea World, Universal, I Drive) that also
provides connecting services both East and west of Orlando which would connect Winter Garden to

10/10/2019 9:09 Roadways
I can currently commute on the 429 and have a great commute in the morning. I do notice backup on
the FL Turnpike that could use some additional resources.

2/7/2020 20:07 Transit

I can never find parking in winter park, so i like to take the sunrail for dinner with my wife. We would
love to explore other areas on the weekend. She also works at ormc most weekends and would rather
take the sunrail than drive on i4. Most of the commuters appear to be nurses as well that likely work

2/6/2020 12:38 Safety

I cannot emphasize this enough but please improve bikeability in orlando. You all know how to do this,
providing shade, having separate and protected lanes, providing more connectivity from
neighborhoods to activity centers, etc. and of course improve and encourage the use of public

2/2/2020 11:11 Transit

I cannot use sunrail for commute but I would love to use it for recreation on weekends and evenings
the times I have taken it downtown have been great just having to cut the night short to rush back on a
friday night is inconvenient as well as no weekend service to go to the various weekend events

10/18/2019 12:46 Transit
I can't take an evening class at UCF Downtown because there is no late train back to Meadow Woods.
Also, there is no safe way to bike anywhere in Meadow Woods.

1/28/2020 Gen Pro I cant think of anything else to say

11/9/2019 Transit

I catch the 436S Monday thru Friday 6:40am it is late everyday, most times arriving at 7:00. I also catch
the #1 from Keller Rd at 6:40pm which makes a rest stop which makes me miss the connection to the
#102 towards Fern Park at 6:45 6:50pm. Synchronization is totally off. I work seven miles from home
and it takes me 2 hours to go seven miles each way daily.

2/3/2020 14:20 Transit

I come from Philadelphia, a city with a real mass transit system, and never learned how to drive
Moving to Orlando has resulted in such difficulties not having the ability to drive nor having an
adequate mass transit system. All major cities need one. Especially when the most affordable housing
is way outside of the city. We need affordable, accessible transportation in order to support the
citizens of Orlando, cut down on traffic (especially with thousands of new citizens joining the region
every month), allow a safe transit option away from snowbirds and tourists while being



1/30/2020 14:01 Roadways

I come to work using JYP between SR 417 and I 4. In the morning at 6 o'clock and in afternoon at 5
going back home. Morning travel time is 30 minutes but PM going back home takes close to 2 hrs. SB
JYP approaching 528 is a parking lot moving only few feet at the time. There are massive number of
commercial and residential currently being constructed. So how many hours should take me to go 15
miles. 3?. County is doing absolutely poor job on limiting the number of commercial and residential
building permits. Seems to me all you care about is increasing the money you collect from taxes and
using fraction of that on road and mass transit construction. Someday you should think about what

1/28/2020 Transit

I commute from Seminole County into the East side of Orange County and all the way across to West
Orange County using 3 major toll expressways. Having a mass transit system for my daily commute
would be a huge plus. There is currently no SunRail service that extends out to East Orlando where
Orange & Seminole counties meet and is by a Major University...

11/18/2019 15:13 Gen Pro I could use a car. ðŸ˜³

2/6/2020 9:44 Transit

I currently do not use the mass transit because it is not a convenient way for me to go. I would
advocate for much more and longer service so all our wonderful service and low wage workers can get
to their jobs and back home without having to spend several hours or more traveling to jobs that
donâ€™t pay enough to afford any other transportation.

1/29/2020 8:41 Transit
I currently don't use Sunrail as the hours don't work well for me, but I would be totally open to using it
if the hours were extended as there is a stop near my office and just down the street from my

1/27/2020 Transit

I currently drive because by the time I get off work, all transportation is shut down. Also, not being able
to access the Sun Rail on the weekends, makes it more difficult. I would love to see the Sun Rail go all
the way to Winter Garden one day.

10/28/2019 Transit
I currently live in Lake County but commute to Orange County daily for work. Would love to see some
type of mass transit from Lake County to Orange County.

11/12/2019 Gen Neg

I do not agree with the initiative to raise the sales tax. The county has seen an abundant growth in tax
revenues over the past decade due to higher property tax value and population growth. Please
consider bond initiatives in the low interest rate environment

2/6/2020 19:17 Gen Neg I do not approve of paying for things that support mainly tourism and not the whole county
10/29/2019 18:30 Transit I do not live in the city where I have to ride the bus so it is not good for me

9/16/2019 Transit I do not mind the tax and move to mass transit and reduce the carbon footprint

12/9/2019 12:19 Gen Neg
I do not support additional taxes. Our quickly rising property taxes are already created high housing
costs. We have gas tax to maintain existing and developers should pay for new roads needed as a

1/27/2020 13:59 Gen Neg I do not support raising taxes in Orange County!

2/6/2020 12:54 Gen Pro

I do not support the tax try to get money from different sources. How did we get to this point, can we
have developers pay for new schools and widening roads. It is so easy to give to tax people, what are
the most important things to prioritize expenses. Is anything going to be corrected in my area such as
traffic being alleviated. What is the most important thing? SunRail, widening roads, etc. Have you
considered a consumption tax. Thank you for giving us an opportunity to voice our opinion.

1/30/2020 13:28 Transit
I do not typically use mass/public transportation, but would like to granted it be convenient and
somewhat comfortable, e.g., with fans/seating/shade.

1/30/2020 15:16 Transit

I do not use the bus system or the rail system as much as I would like do to not having the necessary
hours and due to the frequency. The bus service is very poor for a city this size, especially after living
in other cities with similar transportation.



2/3/2020 19:03 Transit
I do think that lynx bus number 40 should run every 30 mins and should eliminate the small loop on
Vineland rd entirely as that area is the worst for traffic congestion

9/20/2019 Transit
I don’t suffer as so many do getting to and from work, so it isn’t about me. The Lynx system needs to
be the best bus system in the nation if we are going to thrive with a service industry based economy.

2/6/2020 15:18 Transit

I donâ€™t currently use any public transportation because all of the routes available to me would take
hours to get to my destination. If the transportation systems were improved, I could get to where I
need to go since I donâ€™t have a car. I have to rely on my boyfriend for transportation, who is usually

2/7/2020 9:41 Transit

I donâ€™t currently use it. However, I would if it operated in the weekends. Also, there needs to be
more than one route. Please look into adding additional tracks that go to different parts of town such
as the attractions areas, UCF, etc. going to one spot limits the opportunity to utilize it.

2/7/2020 16:37 Safety

I donâ€™t feel that road widening and toll roads solve problems. I want to keep neighborhoods tree
lined and have grass not just paving everywhere. The current system increases speeding and
congestion in neighborhoodsâ €”dangerous and diminishing quality of life.

1/13/2020 22:46 Safety
I donâ€™t think the city could do anything. I4 is awful every day 5:30 6:30 from Celebration to
Downtown. People arenâ€™t good drivers, and I see people texting when weâ€™re at a stop on the

2/2/2020 9:30 Safety

I donâ€™t think we need new/better overall. We mostly need to improve what we currently have. Th
only fee additions I think we need is.....MUCH more street lights, better transportation system
(bus/sun rail/etc), and more sidewalks and crosswalk signals.

1/31/2020 15:53 Transit
I donâ€™t want to drive. Primarily I would like more light rail and to be able to get to UCF area from the
city would be a game changer not just for me, but everyone else that makes that commute.

2/7/2020 6:58 Transit

I donâ€™t want to read stories in the Orlando Sentinel about hotel workers having a three hour bus
commute to get to their jobs at Disney or elsewhere. Solving that problem should be the city and the
hospitality industryâ €™s number one priority.

2/2/2020 17:03 N/A I dont have any feedback at this time

2/1/2020 3:07 Gen Neg
i don't know why i bothered to fill this out. government doesn't listen. and when they do finally agree
to make improvements, it takes, literally, decades to get it in motion, then forever for it to get done.

1/30/2020 15:21 Roadways I don't like driving on 528 to JYP.
10/2/2019 14:48 Gen Pro I don't live in Orange County but I certainly pay sales tax here. I support the tax if it improves my

1/27/2020 Transit

I don't think the automobile will be the solution to transport our fast growing population. It needs to
be safer for bikes and pedestrians, and we need a European style bus system that is reliable, if not an
actual monorail system that goes around the city. I would use Lime scooters and a monorail system in

9/24/2019 Roadways
I don't think we should be doing construction on every corner of Central Florida, all at the same time!
It just adds to the congestion.

2/7/2020 16:48 Transit
I don't understand why the transit in Miami is State funded and Lynx which services multiple Counties
is not state funded when it's growing and growing!

9/5/2019 Transit I don't use Sunrail because it doesn't go close to anything I do.

10/29/2019 11:34 Transit
I don't use the buses now but I spend years using it for school from the Disney area to UCF. The buses
would always either show up too early or too late to the bus stops in between the major stops.

1/14/2020 Transit

I don't use the Sun Rail system because it is too expensive. I can drive a car for the same amount of
money, and the Lynx system takes way too long to get from one place to another. Could there be an
"express" Lynx that doesn't stop every couple of blocks?



12/11/2019 Safety

I drive each day to work from Winter Garden to Orlando (John Young and 33rd Street). Since I have to
drop off my kids at school each morning at Holy Family Catholic School near Apopka Vineland/Conroy
Windermere Road, I do not take the toll roads. There is one particular location where traffic
congestion is terrible due to the traffic light timing. Heading eastbound on Conroy Windermere road
as you approach Kirkman Road, there are two street lights in close vicinity. The first is located in front
of the Bubbalou's BBQ. The second light is the major intersection of Kirkman Road/Conroy
Windermere Road. Sometimes, the light at Kirkman will be green but the first light in front of the BBQ
is red, which causes traffic to stall. By the time the first light turns green, the Kirkman light turns red.
It will be beneficial if both lights were timed together so traffic flows much smoother. Often times
drivers will use the left turn lane and cut off drivers in the "straight" lane. I noticed a few times the
lights seem to be "sequenced" and there is little to no traffic buildup. It will be great if the County can

1/31/2020 9:35 Transit

I drive I 4 between 528 and 434 nearly every day. It is exciting to see this work being done. It just
seems to be so brilliantly designed. This will be great. Now give us some robust public transportation
to go with it. Speaking of... When SunRail opened my feeling was that the community was eager for
and expecting a mass transit metrorail system like LA, Chicago, NYC, or DC. But we have commuter
train instead. That's important, but different. We are a world class city and it's time for us to have
world class transportation. LA did it after being a car town. We certainly can do it.

2/2/2020 15:55 Safety I drive to work mostly but bike a few times. Iâ€™d bike way more if there were more bikes lanes

10/28/2019 16:50 Safety
I drive to work, but I see pedestrians (especially those on bikes) get really close to traffic (especially on I
Drive between 535 and 192)

1/14/2020 Transit
I enjoyed the Mayor's presentation. I rode Sunrail daily for sometime and ultimately had to stop
because of long hours inconsistencies

2/6/2020 9:12 Safety

I expect reasonable traffic delays because of the large population in the area. But when I have to wait 5
traffic lights to make one left turn, or you make a road wider and do not build in a designated right
turn lane, that makes the traffic build up even more. Example South John Young Parkway at
Destination Parkway southbound should have a designated right turn lane. Universal Blvd at
Destination Pkway northbound should have a designated right turn lane. Central FL Pkwy should be at
least 3 lanes in each direction. Palm Pkwy should be at least 3 lanes in each direction. Too many cars
back up to turn right or left and there are 5 new apt buildings within the last few years with no road
improvement. Yet the county wants to charge residents for extra taxes to build a park? Why not give us
free passes and free parking, plus a stipend for the gas we waste by sitting at red lights and in traffic??

2/5/2020 19:56 Roadways

I feel like the insane amount of recent and fast development in the Lake Nona area is a huge traffic
issue. Iâ€™d rather see the roads expanded before new homes/apartments go in. As it stands, it seems
to be the reverse and it causes a lot of issues. Iâ€™m not against more homes or business being built, I
would just like to see it done more responsibly.

2/1/2020 Roadways I feel the cost of the tolls are too excessive. (translated)

2/3/2020 19:17 Gen Pro
I feel the entire transportation staff (engineers, planners, construction, and traffic signal people) have
an overwhelming job. They deserve a huge thank you. Please ensure they are well staffed, funded, and

Transit I feel you should have buses run though the christmas florida as well

1/6/2020 Roadways

I find that the tolls keep increasing and increasing and it really needs to be looked at since it is
congested and it takes a long time even on the toll roads while paying so much money. I pay $10 a day
for tolls. It's come down to buy lunch at work or pay tolls. I have to pay the tolls. It's ridiculous.



8/21/2019 Transit
I grew up near Pittsburgh where people rode the PAT bus into the city, then walked or used the trolley
Florida still doesn’t get it.

2/7/2020 2:08 Transit
I grew up riding the bus and train system in Chicago. I would ride it here if the service were expanded
and more dependable.

2/5/2020 2:01 Transit
I had to switch from LYNX to buying a car. I care about Public transportation and mass transit to
reduce the number of cars on the road and fight Climate Change. Please invest in that good shit.

1/31/2020 22:52 Transit I hate to drive, nearest sunrail station near Amtrak doesnâ€™t have parking. And pretty long walk to get

11/18/2019 21:18 Transit
I have 2 concerns with mass transit: 1 I don't get as much flexibility when something comes up; and
2 I don't feel safe traveling alone, waiting for buses at random stops to switch, walking at night after

2/5/2020 22:33 Transit

I have a car now, but for about 8 years I had to rely on the bus to get me to and from work. At one
point it took me 2 hours and 2 busses to get 8 miles. I lived by the outlets by Disney and worked at
universal. There is no excuse for that long of a time frame to go that short of a distance. Our bus
system is absolutely ridiculous and I feel sorry for the people who still have to rely on it to get around

2/7/2020 22:13 Transit I have a huge commute to my job in Orlando. If I could ride the train everyday I would be thrilled

11/14/2019 5:29 Transit

I have always hating commuting in Orlando. Iâ€™m born and raised here, and Iâ€™m terrified to drive
because the chances of getting hit on 408 or I 4 are staggering. Considering how densely populated
and developed this city is, itâ€™s pitiful that we still donâ€™t have a mass transit system. Please
implement this before I finally move out of here.

2/6/2020 19:18 Transit

I have always really really wanted public transportation that would let me commute from Lake Nona to
the Maitland area every weekday. I would love to regularly take the Sunrail if stations were closer to my
home and workplace!!

2/3/2020 23:35 Transit

i have been in Orange county for 40 years and my mother struggle constantly currently i live in the city
of Orlando and my mother with me and she is a prisoner at home unless we take her because the bus
or train do not even came close to our house. Econ does not have bus service only in front of Valencia
College, Lee Vista is also another area.

2/7/2020 14:32 Transit
I have been reading in the paper about the tourist industry workers and their incredibly long
commutes by Lynx. We really need to alleviate this problem and provide more funding

1/27/2020 Safety

I have driven in Orlando for 7 years now. I started walking for my health, but holy cow, with the bad
lighting, people not obeying pedestrian crosswalks, and no enforcement of laws to protect pedestrians
I might go back to driving. Please at the very least make sure police enforce laws around crosswalks.
That seems like the lowest effort to get safer conditions for pedestrians. My company is making a
move downtown to Creative Village soon, and I want to still be able to walk. However, the Parramore
area, despite improvements, is still far from safe. I was just in school at UCF's CEM building last year
and know first hand that it is not a safe area to walk through. More Police presence before more
companies start occupying Creative Village space should absolutely happen. Its bad that Downtown
UCF brought so many students and it's still not safe enough to be around campus after dark. MUCH

11/4/2019 Transit

I have easy access to SunRail in daylight hours, but to use it for evenings & weekends, for downtown
events, I can not. Downtown traffic for businesses and events could increase if it wasn't so expensive
to return home on Sunrail.

1/14/2020 15:41 Transit I have frequent issues with the Sunrail system hotlisting my Suncard due to not registering my taps on



1/22/2020 21:22 Transit

I have lived in central Florida for 19 years. Itâ€™s time to improve our public transportation ASAP. Can
you please start with making decent bus stops? With chairs and cover, after please make the routes
faster. Itâ€™s unfair for someone to have to take several buses and spend more than 2 hours to get to
work. This issue has to have a better solution.

1/3/2020 12:53 Transit I have lived in Chicago and Boston and never owned a car. The Mass transit was timely and ran

2/6/2020 15:25 Transit
I have lived in many cities and Orlando by far seems to care the least about serving its low income
(carless) citizens. I have seen very little significant improvements in almost 3 decades.

1/28/2020 Transit

I have lived in Orlando and San Diego, CA. While their transit system isn't number 1 it was instrumental
in my ability to live my life. Get to the work I wanted to do and go out with friends. The syncing of the
trolley and the buses made travel so much easier and fun. Right now, in Orlando there isn't even a bus
route from my home to my job. Every time I get ready for work I have to spend a lot of time figuring out
how I am going to get there. Transportation is my biggest stressor living in Orlando.

11/21/2019 Roadways

I have lived in Orlando for over 40 years and have had to take the brick roads to get to my job
downtown, which I have worked at for 30 years. A tax payer for 40 years, but my taxes have done
NOTHING to make the roads that I travel on better, safer or less congested. Sadly, I have gone through
seven cars in 30 years because the brick roads destroy my cars! When is the City going to pave those
awful, torn up brick streets? Forget quaint; they are ridiculous and everyone is OVER them. The bricks
are sunken or ripped up and laying out on top of the roadway for cars to run over them, which
destroys cars, tires, etc. I even saw a brick become airborne when a car tire nicked the edge of the brick.
The brick roads are not pretty and very dangerous a liability for the City/County. Please pave them all,
especially Livingston Street. If paved, Livingston St. would provide relief to drivers, as it is wider than
Robinson St. and more drivers could get through. There are too many people and not enough roads
for commuters and downtown streets cannot be widened. It takes me 45 min 1 hour to go 4.5 miles
to get to work, not to mention the 23 red lights I have to go through to get there that are backed up
through 3 4 changes because the turn lanes are not conducive to the volume of traffic needing to get
through. With all the â€œtop officialsâ € and engineers on the City/County payroll , I expect more!
Mayor Dyer, what are you going to do about this problem? Do you not care about the citizens,
taxpayers and voters who have to drive on the inadequate, dangerous streets in your city? Mayor

1/15/2020 8:10 Roadways
I have lived in West Orange for more than 20 years. The traffic is very frustrating with large masses of
drivers on the road to the point I want to move out of the county.

10/28/2019 21:18 Transit

I have many friends that ride the bus and itâ€™s very difficult for them to work on a bus schedule and
they can get opportunities like all of the other workers. Also when there are accidents I feel like their
should be more cops directing traffic it gets stressful to the cop and also the drivers themselves they
get very anxious to get to their destination.

1/30/2020 12:38 Transit I have my own car and do not have the need for public transportation.

10/7/2019 10:03 Gen Pro
I have no issue with tax increases as long as it is easily, transparently available to the citizenry how the
tax money collected is being utilized. That includes mileage rates, sales tax, and civil violation fees like

2/7/2020 10:24 N/A I have nothing to add.



2/2/2020 9:15 Safety

I have noticed many unsafe driving practices in my neighborhood (Lake Underhill, Alafaya). Many
accidents for both drivers and bikers and pedestrians. This is a residential area with a lot of schools
and while my boys are only 2 and 5 now, I worry every day for their safety as they get older and
sometimes wonder if we need to research moving. It seems every day now there is an incident and
more people moving into new housing complexes every day bringing more traffic and recklessness.

2/6/2020 16:00 Transit I have noticed that the Sunrail trains are not being kept clean. Windows are dirty and seats are soiled

8/25/2019 Gen Neg

I have recommended these futurist modes of transportation as far back as 21 years ago! And the
politicians have done little except give us buses and trains. Until you stop this backwards thinking, I
will not be voting for higher taxes!

1/14/2020 Transit
I have seizure spells. I was told not to drive a car. It would be nice to see the 405 routes extend to
Lester Rd. Thank you.

2/6/2020 11:14 Transit

I have taken mass transit, in NYC, ATL, Washington DC, Europe and Japan. The Tap on and Tap off at
Sunrail is too easy to not pay, no other place I have been have this system. Please Change it so the
train can make money and not loose it, I love the Sunrail and will be moving soon to where I can use it
daily and can't wait for it to expand it's hours and days so everyone can use it to get to work or school.

1/27/2020 19:13 Transit

I have traveled to many US & European cities and find the Orlando/Orange County transportation
system severely lacking in comparison. How can we compete in business travel and tourism if it takes
an hour + to go a distance of 15 20 mins by car? It makes me sad for my hometown and KNOW we can

2/3/2020 10:58 Transit
I have used public transit in cities around the world, and Orlando's system is one of the hardest to
use. Trains and buses do not come often enough and aren't well connected to key areas, such as the

2/6/2020 22:06 Transit

I have used the Sunrail & Lynx connection to the Orlando airport to/from Maitland. It works fairly well,
but the limited Sunrail schedule makes it difficult to use as often as I'd like. It would be great to have
Sunrail run on weekends

1/31/2020 13:52 Transit I have wanted to use SunRail to attend downtown events but the hours and frequency make it totally

1/28/2020 Transit
I hope that strong consideration is taken to have SunRail operate on the weekends. I would love to
explore more of Central Florida and but vehicular traffic puts me off to the idea.

1/28/2020 21:11 Transit I hope the sun rail works on weekends
8/23/2019 10:14 Safety I hope we focus funds on pedestrians, cyclists, and transit, and not on widening roads or building new

2/6/2020 16:54 Transit

I hope you take our comments seriously. The people in charge of Lynx need a fire lit under there rear
ends The service is atrocious, the rent a cops barely do anything to keep panhandlers away, and I
should be able to contact someone while buses run daily and not at 8 o'clock am in the morning when
a 6 o'clock am bus that never shows up forces me to take a later bus and barely making it to work on
time. The drivers are very Rude as well and need customer service training.

11/15/2019 Roadways I hope you will be able to help with the congestion for am the timing going to work and going home

1/29/2020 Transit
I just don't know when I get to a Sunrail stop where I can get transportation to. If I knew i could take
Sunrail to Florida Mall and get there easy I would.

1/14/2020 0:39 Safety I just hope something addresses the congestion and pedestrian safety that are caused by drivers.
2/6/2020 9:31 Transit I just returned from Germany where public transportation is wonderful. I never drive there

9/20/2019 16:01 Roadways
I know you want to try to fix the traffic issue, but I see no hope. No one wants to pay for it. Widening
roads again and again only encourages more cars. Get rid of LYNX & bring in a private company!

2/6/2020 18:18 Transit I like get lynx



11/12/2019 9:02 Transit
I like the SUNRAIL System, but it does not run East to West. I think we need brand new roads I think
the county should buy land for more roads.

1/30/2020 17:00 Gen Pro
I live 7 miles north of downtown in Maitland and during rush hour, it currently takes me 30m to get
home. Thatâ€™s also with screaming hungry kids in the car. Please help, and thank you for all that you

2/1/2020 15:52 Transit I live a a development where you have to walk 1 mile or so to hit a bus stop

2/6/2020 11:53 Transit
I live a stone's throw from a sunrail station and have used it all of 3 4 times. I was excited about the
utility but my commute is Maitland College Park and it's never close enough to where I'm going to be

1/14/2020 17:23 Safety
I live at 151 e Washington Street. Automobiles speeding down Rosalind Avenue especially motorcycle
reaching high speeds Often racing.

1/19/2020 9:27 Safety

I live at Woodland Lakes Preserve at the intersection of Arbor View Blvd and Curry Ford Road. There are
numerous accidents here and several people have died. I think this intersection needs a light to make it
safer for pedestrians and for cars especially as traffic increases.

2/5/2020 15:56 Safety

I live close to work and want to ride a bicycle. Only one side of my street has a sidewalk forcing me to
cross a huge intersection for no reason. Then cross again to get to my work. Orlando is such a mess. I
pray you guys can fix it and more lanes is not the answer.

2/6/2020 8:41 Transit
I live downtown and sold my car to use public transportation. From my location the service is good
but could be improved. I am an architect and general contractor with a a degree in urban planning.

2/6/2020 11:51 Transit

I live in Apopka near Wekivia Springs State Park and right across the road from Camp Thunderbird. I
would take a Lynx bus if it stopped closer to my home than the more than one mile to the closest stop
which it does currently, and if it didn't take 3 hours to get to downtown Orlando on that bus. I would
take Lynx to the Airport or to SunRail to get to the airport if buses and trains ran more frequently.

1/28/2020 Roadways

I live in a neighborhood that is currently undergoing a lot of development. Numerous oversized
apartment complexes are in the process of being built, and there are plans for more. I find it
disappointing that the city and county does not take into account the current state of infrastructure
when granting developers permission to build. We were told during a planning meeting that the traffic
studies being used were 10 years old. This has lead to numerous traffic headaches in our
neighborhood. It has also lead to unsafe conditions for pedestrians and those on bikes. I understand
that as a growing city we are going to experience some headaches; however, I find the utter neglect
from the county and city when it comes to the infrastructure required for this growth to be dangerous

12/14/2019 18:42 Safety

I live in a rural area and I understand them we are at the end of the line for improvements. County
employees drive by damaged road signs on county roads and fail to report the damage so they are
fixed. Bicycle riders use the roads and fail to follow traffic laws as a result bike lanes would be a huge
help once the roads are widened if they ever are.

1/18/2020 7:01 Transit
I live in an area that's not serviced by Sunrail at all, and serviced by one Lynx that takes forever to get
downtown. If a rail service ran near Apopka, I would seriously consider taking it to work.

10/31/2019 Transit
I live in Apopka, but work at Disney (ironically, on their transportation team!). I would love to hop a
train/subway/bus that goes straight there with minimal stops, but that's just not feasible right now.



2/1/2020 8:13 Transit

I live in between the cities of Apopka and Ocoee off Apopka Ocoee road. There is no public
transportation out this way, and continual growth of residents including a new hospital and our raid
has not been widened to accommodate. If an issue on the 429 happens the road gets congested to
where is it difficult to get out of my neighborhood. Also there have been signs for months now stating
that the Fullers Cross Road intersection will have improvements coming soon but still no sign of
anything happening and rumors in the area that blame either the city of Ocoee or the county for the
delay with no real answers. Also 429 needs to be wider, with all the growth North West Orange is

1/30/2020 18:57 Transit
I live in Champions Gate & work at Universal. I would love to be able to utilize mass transit instead of
driving, but there are no bus routes or SunRail stations that are convenient for my location & the

2/7/2020 19:17 Roadways

I live in East Orange county and find the congestion on Route 50 unbearable in the AM. It takes me 20
25 more minutes to get to work because of the traffic on Colonial Avenue. I know this because when I
finish work as 3:00 PM I can be home in 25 minutes less than the time it took me to get there in the

9/5/2019 Roadways

I live in East Orange County and right now, it seems all focus for this tax is to improve Sunrail and Lynx
and limited attention on cars. Yet cars are here and aren't going away anytime soon so while focus is
on multi modal options, focus also needs to be on roads. Build the Richard Crotty Parkway to N.

1/27/2020 19:32 Transit
I live in east Orlando and am fortunate to own a car. If I needed to use Lynx to get to my job in Winter
Park, it would be a two hour commute. I feel very sorry for those who rely on the bus system.

1/22/2020 Transit

I live in kissimmee and I would love to use the sunrail system on the weekends to go to events
downtown and to winterpark because I do not like to drive in the awful traffic in orlando. I work mon
fri and have weekends off so I cannot even benefit from the sunrail at this time. I know many other
people who also say it would be great to be able to use sunrail on the weekends to get downtown.

1/24/2020 Transit
I live in Kissimmee, but I'd take the SunRail to Orlando more often if I knew I could get back. But riding
up to Orlando to only have to ride share back defeats the purpose.

1/22/2020 14:21 Transit

I live in Lake Conway Estates on North Side of Hoffner between Orange/Hansel and Conway Road. No
public transportation is easily available. At 75 years of age, I am no longer able to walk the long
distance east or west to LYNX lines, car is the only option.

2/6/2020 10:23 Safety

I live in low income housing off Reams road across from Disney University. There has been substantial
growth. Explosion this area. I have shopping centers to the east, west and north of me. To get
anywhere north of Magic Kingdom one must get on the 56, go one stop get off at the ticket and
Transportation Center and wait on black hot tarmac with no shelter from elements. The 50 and the 56
should wait on one another to see if they need to transfer. Writers. That is only happened once for me.
When a bus driver was leaving ticket and transportation the 5 Number 50 arriving he circled the
parking lot and came back around. I am in a power chair and am on oxygen. Those weather conditions
and that 30 minutes of battery time Are important to me. I have to go all the way up to downtown
Orlando. And come back to West Colonial. A low income housing complex is exactly who needs buses.
We cannot get North to go to the Winter Garden Village area. We cannot go west to get to the Hamlin
Grove shopping area and we cannot go east to get to the Storybrooke shopping area. We seem to be
isolated here. I can ride regular lynx for $4.50 all day long. Even though there is a neighborhood Bus
near where I want to go. They don't qualify my Lynx access for lower rates. So I have to pay $14 round
trip. To get where I need to be. If you multiply that times four or five times a week That's $280. I could

12/16/2019 7:45 Roadways
I live in Northern Lake County and use toll roads to commute to work. The toll roads have gotten really
congested in the past few years. The Turnpike/429 area needs immediate improvements and lane



2/1/2020 6:02 Safety

I live in Skylake on Skyview Drive Cars pass my house doing 45+ mph thereâ€™s a turning Lind to go
into the back of Publix cars racing DOWN just to pass a car. Thereâ €™s a stop street cross the street
no one stops unless thereâ €™s traffic coming.

2/7/2020 9:47 Transit

I live in the Hunters Creek area so I am very close to a Sunrail station. I used to love going downtown
and to Winter Park to eat and shop but with the mess that is I 4 I have stopped going downtown. I am
off weekends so I would love to be able to take the Sunrail to go see friends, shop and eat in
downtown and or Winter Park. No weekend service seems like such a waste of the system and those of
us in outlying areas are cut off or end up spending our money in Osceloa county since we are so close

12/3/2019 10:11 Transit

I live in the Pine Hills area and I would love to take the Sunrail and Lynx bus to work regularly, but the
nearest Sunrail is in Altamonte and Winter Park. Plus, the lynx stops in the area have no seats and/or
not enough seats and covers/overheads. In addition, it takes way too long in between buses. I had to
wait (standing) for a bus for 45 minutes on Pine Hills and Silver Star Road. I can't even imagine a
disabled person's struggle in that situation. You guys know what you need to do to make this system
more efficient, so please move forward with fixing it. I was forced to get a car earlier this year and now
my income mostly goes to my car payments. I imagine many others have had to do the same in order
to get to their destinations dry and on time. I look forward to seeing improvements.

11/12/2019 Roadways

I live in the Waterford Lakes area of Orlando/Orange County, and work at UCF. My office is approx. 6
miles, my commute can be as short as 15 mins, or longer than an hour. Oddly, there haven't been
many accidents in my route, the main cause for travel delays would be congestion. An example would
be morning congestion on Lake Underhill from Waterford Chase parkway to Woodbury road where
delays are frequently in excess of 30 mins during the morning commute. (There are two schools at the
intersection of Woodbury and Lake Underhill, so this may not be something that can be avoided,
however there should be concern for the safety of the many young students walking to school, where
there are so many frustrated drivers often prone to more aggressive behavior.) While I'm on the
subject of school and frustrated/aggressive drivers. I have noticed that when busses stop to pick up
students before and after school, an abnormal number of vehicles are inclined to move though an
intersection. They may not be passing the bus, however, I feel that intention of the "STOP" sign
would/should include that all traffic, in any directional vicinity of the bus should also adhere to the
"Do Not Proceed" mandate. This is a safety concern, I can remember seeing a classmate hit by a car as

Roadways
I live in Valencia Gardens and notice new construction of apartment buildings, plus Valencia College
right there. Econ is a single lane road.

1/26/2020 20:30 Roadways I live in West Orange County and the roads need to be widened to keep up with the growth

1/14/2020 Transit
I live near Ocoee and to get to the bus or the sun rail would be a challenge without having to go
downtown. Plus I work at Disney, the traffic around Orlando and lake Buena vista is always going to be

1/15/2020 Transit
I live near the four corners area an public transportation is virtually non existent. With the number of
homes being built here we should have service on Avalon road.

2/2/2020 12:19 Safety

I live near the Waterford Chase and Lake Underhill intersection. The timing of the lights from Waterford
Chase to Woodbury are always malfunctioning. The time it takes to drive from Waterford Chase
Parkway to Woodbury has been ridiculous and is only getting brain numbingly worse.

10/25/2019 12:47 Safety I Live off of Apopka Blvd. st. lights along this stretch of road limited and even more along Lakeville rd.



2/1/2020 10:01 Safety

I live on a residential street that connects Oak ridge to Orange Avenue, while the access to each road
cuts through several neighborhoods people speed at excess of over 40 mph in front of my home
where the speed limit is 25 mph. A section of our street is located in Edgewood and speed bumps and
stop signs s were put in place there a few years ago, I live in the unincorporated a Orange County side
of the street and we have none. The residents that live on the side that has the stop signs and speed
bumps and those that cut through our neighborhood speed on my section in front of my house
constantly. It is in safe. I complain about it all the time and nothing is ever done! We want speed
bumps and stop signs to slow these people down and make it safer four children, dog walkers,
pedestrians and bike riders. This is Rockwood Estates and the street is Stratemeyer Drive. Help us!!!
Also, the news needs to report more on the real reason pedestrians get hit! They donâ€™t use
crosswalks. I travel Oakridge road every day to go to my office I. Orlando Central Park and I do care how
Many crosswalks or flashing crosswalks you out it 85% do. To use them, they cross wherever the bus

2/1/2020 8:45 Transit
I live on Forthsy rd and the is no bus service. I have to walk at least 25 minutes to the closest bus stop
and and from there I have to take 2 buses to get to the airport where I work.

2/3/2020 17:18 Transit

I live on one side of downtown and work on the other; my commute is about 10 to 15 minutes over
surface streets; taking the bus would greatly increase my travel time; plus at 6:30 am bus stop people
can be scary; i do use the free service to go to lunch downtown; when I lived right on lake eola, i
appreciated the walk ability of the immediate area

2/7/2020 8:17 Transit
I live on the Ocoee area, I have no other option, but to use a vehicle. I would love other forms of trave
throughout the whole area and state

1/31/2020 14:39 Transit

I live within 10 minute walking distance of a Sunrail Station, but the system is essentially useless to me.
The times that I work within Sunrail's route is normally weekends or evenings during the week where
work ends at 11. I would love to utilize the system, but how it is right now with it's service, I can't do it.

1/27/2020 Transit

I lived in Europe for 11 years with a child and without a car. We exclusively used public transportation.
I realize that kind of system isnâ€™t as practical here considering urban sprawl, but it should be
possible to implement a better system that will work for the people living in Orange County.

10/3/2019 Transit I look forward for the new transportation system to improve.

2/1/2020 3:30 Transit
I LOVE being able to use Access Lynx for my needs. My husband resides in a nursing home and now is
able to visit home with Access Lynx too. We have a life now.

8/22/2019 15:27 Transit I love BRT/Mexico City Metrobus; dedicated lanes; elevated stations/medians; express delightfu
1/28/2020 14:08 Gen Pro I love Orange County!
1/29/2020 23:18 Transit I love riding sunrail and would do it more if it ran more often, later and on the weekends

1/17/2020 15:25 Transit

I love riding the SunRail to and from work. My commute is Kissimmee to Church Street. The tap off at
the Kissimmee station is not convenient due to the locations of the machines. It is very frustrating at
then end of the day to walk one to two car lengths to tap off. Additional machines strategically placed
would be greatly appreciated. Thank you!

11/4/2019 15:37 Transit I love Sun Rail, no major complaints, only asking for longer running hour into the late nights

1/20/2020 7:38 Transit
I love sunrail. Itâ€™s clean. The tables are nice. I just wish I could use it nights and weekends exclusively
to go out downtown or to Winter Park and not lose money Ubering.



1/15/2020 Transit

I love SunRail. So does my family. Weâ€™d LOVE to use it MORE! But it needs to connect EASILY to
Airport MCO/OIA, ConventionCenter, Universal, and Disney. It needs to run late enough to return
home, and on weekends We go to theme parks twice a month, and other family outings like iDrive and
192/OldTown. Weâ€™d love to leave the car at home and enjoy the travel time as much as the
destination. Roads are becoming less safe, and Trains are the best way to travel when separated from
roads or elevated. We hope to see SunRail become the transportation system locals love as much as

1/29/2020 12:41 Transit

I love the idea of the Sunrail and I can use it to commute to work, but the times are not always
convenient. I would also like to use the Sunrail to attend events at Dr. Phillips Center, but the Sunrail
stops running before the weekday events are over and is unavailable on weekends. I would also love to
use Sunrail to get to the Airport (MCO and/or SFB), and Theme Parks. I feel the future of transportation
should be focused on mass transit and less on building more/larger roads. We need better ways to

8/23/2019 10:48 Transit
I love the Lymmo service downtown yet suggest a $0.25 or $0.50 fare. I do not use it often as busses
are dirty. Free service is not a good idea.

1/9/2020 16:28 Transit

I love the reputation you have built. I am impressed by how happy most workers seem. Although, new
bus drivers are usually confused when it comes to their routes. I know there are training buses but it
seems like something is lacking. I don't know how the training works so I can't tell what is missing.
Thanks for helping the drivers happy with your system. The drivers being happy make it easier for the

8/23/2019 Transit I love the sun rail experience but I just need more frequent trains along with later hours and weekends

10/30/2019 Transit
I love the sunrail system I work in another county and I am afraid to drive. Without sunrail I wouldn't
be able to teach in a school I love!

2/6/2020 17:37 Gen Pro I love you
1/29/2020 11:01 Transit I miss living in a city with public transportation. It's an area where Orlando is lacking

1/30/2020 10:19 Transit
I moved from Washington, D.C. and miss the ease and safety of public transportation. We can and
should do better for everyone!

2/5/2020 21:11 Transit

I moved here because Orlando is a glorified small town, I was here for two years without a car working
over at Disney, I now own a home in Conway and commute to Altamonte. I'm 15 minutes from
downtown, however it takes an hour to get there on a damn bus. It would be incredible to see a better
system put in place to be able to get to places. Especially downtown to go out on a weekend and enjoy
everything the city has to offer or even getting over to Thornton Park or the theme park area. It's just
not a user friendly system for leisure and it's horrendous for the people that need it to get around. at
the rate that Orlando is expanding there's not enough room for the cars coming in. Even in the 6 years
I've been here the traffic has become horrendous my insurance has gone up just because of where I
live and living just off semoran my commute to work I see at least three accidents every day. and with
the climate issues and Orlando's supposed to focus on becoming a green city I feel like public
transport should be a big focus however it seems to be the opposite. it would be nice to see it
expanded for those that need it first and then expand it to these your activities. look at the way
Chicago set up their system's amazing they have some main lines to get you the long distances and
then a bunch of mini systems set up that get you to where you need to go in that specific area.
Orlando could take some notes from that. Stop putting in damn toll roads everywhere. The amount of

10/29/2019 Transit
I moved here from NY a few months ago. I would like to see additional bus services as well as more
street and traffic lights. This survey is a great idea and I hope the response rate is ideal ! Best of luck!.



1/15/2020 Roadways
I moved to Apopka in December 2015 and see lots of new residential growth, but not really any
improvements on traffic/road expansion. Worry about further traffic woes as growth continues.

Transit I never see Lynx in Wedgefield

1/31/2020 12:43 Transit
I notice a lot of nearly empty buses in my area, Semoran & Curryford, would be more effcient to use
smaller sized buses for those less traveled areas.

2/6/2020 16:40 Gen Neg

I object to raising the sales tax to pay for improvements. The tourism industry's employees are a major
source of riders on the bus system. Tourism taxes should be used and the major tourism companies
employing these riders should pitch in since they don't pay their employees enough to afford cars. I
object to the county paying for Universal Studios' new road. They should pay for it and apply the
county's money to improving transportation. After all, Universal just received a massive tax cut. I am
starting to think I made a mistake voting for Mayor Demings.

2/4/2020 11:11 Transit

I often have to spend large amounts of money on parking at the airport or to take Uber/Lyft. Would
prefer viable public transportation to and from the airport, to major attractions, and to downtown, as
congestion on I 4/528 is too great currently, as well as tolls are costly.

2/7/2020 23:42 Gen Neg

I oppose the proposed sales tax increase. Public Transportation is simply not workable given this
regionâ€™s fundamental layout. It is a waste of taxpayer dollars to continue to fund public
transportation projects that are not optimally used and which cannot be optimally used because of
the layout of this County. Focus instead on improving traffic management on the roads.

11/12/2019 Transit
I personally think the Lynx bus system is fine, the SunRail to me is the public transportation system
that could use additional improvements as it is more bare bones currently.

1/27/2020 Transit I pray for funding for Lynx first of all. The poor and low income working people should be served first.
2/5/2020 13:52 Transit I really like the SunRail but wish I could take it on weekends

11/12/2019 18:40 Transit
I REALLY want Sunrail downtown for weekends, particuarly for events AND I want more safety for
bikes/pedestrians. Can't even consider taking the bus if I can't safely get to a bus stop.

10/1/2019 Safety

I really would like to have someone do a study on the traffic and usage of N Hudson St. We are a
family neighborhood with several commercial businesses in it. Myself and my neighbors would like to
have safer roads for the community. These dump trucks have caused damage to our homes. Such as
cracked ceiling and walls. They have killed many animals and they keep speeding down the street. Now
the dump truck area is buying, repairing and selling cars. They also dump all the filth and what looks to
be grease and oils in the ditch next to their property. Ask yourself this.....Would you like to have a
dump truck business running up and down the streets in your neighborhood ALL times of the day and
night??? my neighbors and I would like to see the dump truck business taken out of our
neighborhood. They should be relocated to an area that is not located in the middle of a
neighborhood and more suitable to their type of businesses. I feel as though many people think that
it's ok for them to be here because we aren't an affluent community. However, like other areas of
Orlando we do have lots of children and elderly that live in our neighborhood and it is a TREMENDOUS
safety concern. Also, as stated earlier, we need a 4 way stop on the corner of N Hudson St and
Robinson. If you investigate there are many accidents that have occurred at that intersection. We do

9/15/2019 12:18 Gen Neg
I refuse to pay additional taxes! Spend the money you have properly. Do something with all the tolls
you steal from us

1/30/2020 11:45 Transit I refuse to pay taxes on public works systems like sunrail that have been voted down by the people.



8/22/2019 14:48 Transit

I ride bus 36 a lot and about one month ago I caught bus 36 at 9:15 on the governor's manor bus time
but I caught it in front of Catalina Isle apt. the bus driver detour by the time he got close to where I live
so I had to get back on the bus 36 that left at 10:15 outbound he still did not pass by my apt. on West
Jackson st. and Division he detoured . I called 5 times to talk to someone no one has called me back.

8/27/2019 Transit I ride LYNX and very few on the bus

12/13/2019 10:32 Safety
I ride my bike on sidewalks so I don't get killed on Apopka Vineland or run the risk of getting hit. We
need bike lanes.

2/7/2020 12:35 Safety
I run/bike downtown 5 days a week. I love the urban trail. More of that would be nice. I've nearly been
run over several times running on sidewalks. Also, Lake Eola! Can we please put some crosswalks on

1/8/2020 0:11 Safety
I see so many cars go through an intersection when the light turns red. There needs to be more police
to cover areas and red light cameras

1/15/2020 Transit

I share a car with my husband. He requires using the car for his job, so I have to take alternative
transportation such as the Lynx bus or Lyft to get to work/college. It takes me about an hour and a half
on the Lynx bus to get to Valencia (West Campus) from the Millenia mall area. This is usually a 10
minute drive when I use my car. Or getting to work (at the Florida Mall) from the Millenia mall area
takes me over two hours. This commute is usually a 15 20 minute drive.

11/12/2019 12:42 Gen Neg

I spend $200 a month on tolls going back and forth to work. I really don't agree with increasing sales
tax to fix more county roads I know money has to come from somewhere, but I already spend nearly
an entire car payment JUST ON TOLLS per month. Find it somewhere else, this stone is already bled dry.

2/4/2020 11:22 Transit

I spend 2 3 hours (depending on if the bus is late to get to lynx central station and I miss my next
lynx) to get to Valencia East from Dr. Phillips. There should be an express route from DP/Universal to
downtown Orlando. There should also be a better route to Rollins College, as my 2 3 travel time will
continue even when I transfer. It's unsustainable, much like the energy powering the buses and
station. Clean energy is a must, and there is no reason for Lynx not to use it. Especially with the
increased construction (and therefore traffic) on I 4, pollution is becoming a problem. Mass transit
should be entirely green, and considering we are in FL, why shouldn't it be powered by solar energy
converted to electricity? After the installation, it's free. It's clean, renewable, and better for the budget.

1/31/2020 Transit
I stopped driving about 2 years ago and the route time on LYNX is still the same as 20 years ago, its
probably even gotten worse. Taking 2 3 hours to get some within Orlando , you need better service.

2/7/2020 17:36 Gen Neg
I strongly believe a percentage of the tourist tax needs to go to this. 1 or 2% is not going to hurt Visit
Orlando especially now that they are going to receive a bigger share. I will not vote to raise local taxes!

1/21/2020 Transit
I support a dedicated funding source for LYNX/public transportation and will be voting for the
proposed penny sales tax.

10/10/2019 15:09 Roadways

I support additional roads and highways however requiring additional taxes or adding toll roads is not
right. What the county is collecting in taxes and impact fees alone should be more than sufficient to
pay for these projects if budgeted properly!

8/22/2019 13:37 Transit I support dedicated funding for mass transit
2/6/2020 9:13 Gen Pro I support Mayor Demmings sales tax to promote and develop better mass transit in Orlando.

1/29/2020 Gen Pro
I support the 1 cent sales tax increase to improve mass transportation options and environmentally
friendly transportation systems

1/28/2020 Gen Pro I support the 1% increase to solve our transportation problems



9/16/2019 Gen Pro
I support the tax but concerned about transparency because teachers didn't get their raises because
of the wording

9/20/2019 16:25 Transit

I support the transportation sales tax. Mass transit is the only solution to effectively move people
around our community. An effective, robust, comprehensive mass transit system will provide multiple
benefits and is required to address our housing crisis

12/5/2019 Roadways I take OBT everyday. And although, the population of Orlando has grown, OBT has not and needs to be

1/30/2020 21:13 Transit

I take the bus from South Kirkman Rd to Polynesian Resort at Disney World to go to work. The only
bus that takes me directly there only comes in the morning and instead have to take the 21 to the
Lynx Central Station and take the bus 50. It makes traveling to work inconvenient especially when I

2/7/2020 15:52 Transit
I the frequency cannot be added, please add an additional car to each train that runs. In the mid day,
keep the train at the 1/2 hours increments please.

1/28/2020 21:11 Transit
I think a local metro rail connecting key destinations like Disney, airports, downtown, UCF, etc. would
greatly aide transportation. I'd look at Phoenix or Portland for inspiration.

1/31/2020 8:49 Transit I think a metrolink system would be good. Sync traffic light on Vineland and Conroy

2/7/2020 8:39 Transit
I think an east/west train system (perhaps along the 408) would be great to accommodate future
Orange County growth

1/31/2020 9:35 Transit

I think an efficient, well linked public transportation system is a must for any growing metropolitan
area. If I could take buses & trains my car would remain parked or used only for out of town trips. That
would be a dream come true.

1/31/2020 9:20 Transit
I think an immediate adjustment of the number and frequency of bus service should be done. Then
start to work on all around the cities with mass transportation selections.

2/7/2020 18:13 Gen Neg

I think better management of the currently budget is a smarter solution than raising taxes. There is
plenty of wasted money. If they current budget canâ€™t be managed properly, why would the
taxpayers think this extra tax would be?

12/20/2019 12:44 Gen Neg

I think giving Universal Studios $125 Million for a 2 mile long road, and then asking the community to
pay additional sales taxes for roads improvements seems like there will never be enough money that
the county wants to give away.

11/19/2019 20:28 Transit
I think improving our transit system should be a top priority. Also, little things could be done to
improve other types of commuting. Things like synchronizing the traffic lights better.

1/31/2020 8:47 Transit I think it would be an excellent add to have train service for the airport, downtown, the attractions
9/15/2019 22:03 Transit I think itâ€™s crazy we donâ€™t have a rail service running east west.

10/28/2019 Transit I think Lynx Bus Service is the best in the country and support the tax increase to keep it going or even

2/1/2020 8:49 Transit
I think lynx is a great service. However I've ridden the transit system in Pennsylvania and it blows Lynx
out of the water. maybe take some of their habits to improve our system here.

2/4/2020 7:12 Roadways

I think more thought needs to be put into road changes. An example would be the intersection on
central florida and international drive south. A turn only lane was just added heading towards the 528
but it was a pre existing lane that has always gone straight. A true turn lane should have been added or
the right turn lane from central florida onto international drive should have added a no turn on red.
Now residents cant ride the right lane to safely go into the shops just after the intersection on
international drive. Another example would be the light on turkey lake and sand lake sound rd. This
light should have never been allowed. In the afternoon it will cause congestion as its to close the the
intersection of Sand Lake and Turkey lake which is always jam packed between 5 7pm every day.



1/29/2020 Transit

I think Orlandoâ€™s biggest traffic problem is Disney cast members. Getting them all to Disney
morning and night combined with the tourists is a massive amount of people. I always see the same
people going to work on the highway, too. We need mass transit options that actually work. Elevated
rail, express busses, sun rail that actually connects to things people use, etc..... even living downtown,
thereâ€™s no way for me to easily get to the Virgin train that will soon go to Miami. Iâ€™d take that at

2/6/2020 7:52 Transit
I think Sunrail should consider all commuters (I.e., hospital and service employees) that work much
different hours than the commuter hours currently designated.

10/19/2019 9:33 Transit
I think supporting the lynx bus company is the best thing to do. Provide support, but do not over
regulate them or demotivate them.

12/4/2019 15:05 Transit
I think that Orange County should consider various modes of transportation like other large and
growing cities have done.

2/4/2020 15:45 Safety
I think that our school zones and bike riding lanes are behind the industry standards. We are growing
and more elderly people are coming to Florida. We need to get ready to be more transportation ready

1/27/2020 11:48 Transit I think the buses need to be cleaner than they are

10/30/2019 11:05 Transit
I think the country does a great job of maintaining roads. But many people require public
transportation and others would love to use it (to go to Sanford, etc) if the hours were extended and

1/27/2020 Gen Neg
I think the county would be better utilising tourist tax dollars or toll road dollars which are already
funded by tourists and Central Floridians alike especially since the expressway authority is already a

1/31/2020 9:37 Transit
I think the current projects to improve transportation is great but why add tolls on I4... there should
be a rail system express from Orlando to Tampa.

1/31/2020 12:35 Roadways I think the I 4 Project was not needed they should have open toll free and slow down speed.

2/2/2020 20:03 Roadways

I think the i 4 super is an awful idea. Studies have shown that the best way to decrease congestion is
to strengthen public transit and to make it more affordable and convenient. Express lanes and more
lanes have not been proven to speed up commutes due to popularity and one study in europe
showed that closing select main roads also sped up average commute times since it spread out the
daily traffic. If instead of an express lane, a high speed tram system was being installed it would get
more cars off of the road and be more efficient than an express lane.
https://www.pewtrusts.org/en/research and analysis/blogs/stateline/2016/09/12/express lanes have

2/5/2020 20:11 Transit
I think the lynx bus needs to have direct routes to the different county's. Instead of transferring
from one bus to another to another.

2/7/2020 12:05 Roadways

I think the new Maitland interchange as part of the I 4 project is a complete waste of money. I now get
on Maitland at Keller road, however you cannot get over to the left lane to get onto I4 E. So, I end up
traveling on Wymore and Douglas to get onto I4. I have sent an email to the DOT about this.

1/30/2020 15:39 Transit
I think the reason I've never tried Lynx or SunRail is I am unaware of their level of safety and
schedule/routes. I like the idea of mass transit but my car is safer/cleaner/easier. We do own a hybrid no thank you

1/27/2020 Gen Neg

I think the residents of Orange County(with low wages and unaffordable housing have enough on the
backs). Tourists create most of the abysmal traffic congestions. Stop funding Visit Florida so many
millions of tax payer money and divert those funds for local traffic issues. Huge tax breaks for large
corporations that declare billions of dollars in profits is quite perplexing to the average citizen. And
yet, you dare come to the locals for another tax increase. Go look somewhere else, there's plenty at



1/14/2020 Transit

I think the sunrail has a promising future if it can keep up with the demand if its customers. Most
people would love to have extended hours that included the weekends. Many people travel to
downtown Orlando and it would be nice to take a train, but unfortunately the hours are limited and by
the time you leave an event the train stops running for the evening. Please consider longer hours.

1/23/2020 9:15 Gen Pro I think this plan is important and support the additional 1%

1/15/2020 22:54 Safety

I think we also need to look at the crime rate as well , lack of lights on the street could be a issue of
crime dark areas might contribute to the increase in crime with in the area , timing the signals are a
huge thing and to keep the flow of traffic is important however to get a free light then the next light is
red by the time you get to it the congestion has already begun

11/12/2019 Safety

I think we have enough traffic and roads and cars in central Florida but we do not have as intelligent
transportation integration. We need to alter our vision of good transportation and include the
pedestrian and bicycle us and safety. There should be a change in the way we view the right of way.
Bicyclists and pedestrians should always have the right of way.

2/6/2020 20:56 Transit

I think we need a multi faceted system. Where you have community buses/shuttles, an Express
shuttle/bus from major points in the city(waterford lakes, winter park, Downtown, malls, etc.), and
then the main bus system. An east to west train would help tremendously. 408 is great, but costly.
Colonials lane expansion is amazing and still working. But having mass transit will help sustain us
growing and help tourists visit more of the city. I think the lack of a proper mass transit keep us from

11/14/2019 9:10 Transit
I think we should improve the connection between the different ways of transportation (like they do in
Europe for example)

8/22/2019 Transit

I thoroughly enjoy Sunrail and constantly advocate for it to friends and family. I believe sunrail should
create an east west line from the UCF area to the convention center as well as the connector via virgin
trains to the airport. Service should run every 15 mins during peak hours and 30 mins during off peak
hours and 7 days a week once the airport is connected.

1/31/2020 16:11 Transit
I took the bus for 6 months as my only transport to work...the biggest issue was the service times
didn't last long enough in the day, also bus shelters were very hard to find.

12/6/2019 7:37 Transit

I took the Lynx bus system for 3 years. it is a valuable resource. My husband used the SunRail for one
year to get to work but there were not enough stations and gas prices drop well below the cost to use
the SunRail. We would like to use the SunRail on the weekends but it is not an option. We have used it
to get to Orlando City football games as well. Great resource but it is limited in so may ways.

2/6/2020 12:47 Transit
I took the sunrail to a city event and it was so much fun. It was reliable safe clean and had a great
experience. However itâ€™s never working during game time.

2/6/2020 13:07 Transit
I totally agree that our transportation system needs to grow with our increase resident growth. As
residents being more informed how that must work is needed

2/7/2020 18:49 Safety
I totally avoid Sand Lake and Turkey Lake intersection. It is terrible. When someone walking can go
down Sand Lake towards Apoka Vineland they are faster to walk than drive.

1/31/2020 8:38 Transit

I travel a lot and use bus and rail in all cities I visit. Orlando is an embarrassment when it comes to
transportation. Most major cities have light or even heavy rail service to airports. For me to use Lynx
to get to the airport requires a four block walk and a transfer that is a block walk and up to 30 minutes
wait and takes well over an hour. An Uber ride is 20 minutes.

2/7/2020 8:16 Gen Pro I travel from Poinciana to Orlando daily



11/13/2019 Gen Pro
I truly appreciate Orange Co. Government and the new administration taking greater initiative in
obtaining and incorporating resident feedback for the betterment of the community. It gives me hope

1/14/2020 Safety
I truly believe the answer is getting more folks off the roads, whether that is through bike lanes,
carpooling, or public transit. I hope we can find solutions together!

11/12/2019 Gen Pro I understand improvement comes at a cost.

12/5/2019 Roadways
I understand money is the issue. Question is Do we work on what we need to improve first? We have
so much construction for new houses. Why aren't the developers paying more to improve the

1/29/2020 Transit

I understand sprawl is an issue but we are a decent size city with minimal public transit. With an aging
population and a population of younger people who are less interested in driving we need to look
forward. Public transit will reduce congestion and is more ecologically sustainable.

10/17/2019 14:39 Transit
I use access Lynx. The commute time can be hours at times, 2 3 on a transport. They discontinued
Lyft as a supplement . Price is too high $8 or $14 okay for occasional trip but pricey everyday work or

2/1/2020 8:43 Transit I use the bus if something happen to my car.

2/5/2020 9:56 Transit

I use to ride Sunrail 5 days a week to and from DeBary to Sanlake then lynx bus to airport. Even though
it added about an hour to my commute time it was worth the sanity. My schedule changed and there
is now sunrail service in the morning or weekends. I now only take occasionally if I have to stay later at

2/5/2020 23:31 Transit

I use to take the bus it took me 3 to 4 buses and almost 4 hours to get to and from work that if I had a
vehicle would have taken 25 minutes. My mom uses lynx she lives on Conway and hoffner and works
at Orange Ave and Holden. It takes her almost two hours and two buses a day to get to where is a ten
to 15 minute car ride. Our bus system is horrible in this system. We need more buses running more
frequently, longer hours and in different directions. Our roads were designed for a small City were
huge now we need to think like a big city. There's no bus system to Waterford lakes or Avalon park. I
work over there at night I was without a car and litterly had no way to get there not even close. We
need to start looking at the city, the people the factors. Ask the lynx riders what they need, ask the
people spending so much money on Ubers what they need. We can't keep widening roads are City isn't

12/27/2019 Transit
I used to commute on Sunrail to downtown Orlando. However, my new job is down by Mall of
Millennia and there are no good options for me to continue to ride SunRail.

1/14/2020 12:54 Transit

I used to live near a bus stop and rode Lynx to work and home daily. However, between waiting for the
bus and the bus making it to my house, it took over an hour. It was only a 15 minute car ride if I had a
vehicle. I also didnâ€™t feel safe crossing the street where the bus picked up but it was a significant
walk to a pedestrian crossing. I tried taking the bus to classes downtown and gave up because it took
nearly two hours. The extreme time it took to ride made me look for alternatives because it wasnâ€™t
practical. I know there is a bus stop a mile from my house now, but that is a long walk, and while
thereâ€™s technically a stop there, Iâ€™ve never actually seen a public bus in our area. If we had actual
usable and practical mass transit I would use it all the time, but right now itâ€™s so bad itâ€™s not

2/7/2020 12:02 Transit

I used to love SunRail from Orlando Health to Church Street (for games) and especially Orlando Health
to Sanford. I was much happier paying the fare than making the long drives. My SunRail patronage
stopped because of Amtrak not permitting SunRail customers to use their parking lot.

2/5/2020 0:25 Transit I used to ride lynx decades ago. It was horrible.

2/1/2020 11:45 Transit

I usually commute everywhere using my car because I don't think the public transport is reliable
enough to get me to places on time. If our transport system was better, I would definitely use it and i
believe it would also decrease the traffic congestion problem in Orlando.



2/7/2020 21:47 Transit I want the sun rail on weekends, and if that means raising the tax to 7.5% I am more than happy to do
11/13/2019 Transit I want to be able to use public transportation to commute to and from work downtown.

2/3/2020 21:16 Transit

I want to use the Sunrail on weekends to avoid the traffic and construction mess downtown. Also
night service would be great so I can go downtown and hangout/drink and not worry about how
Iâ€™m getting home. Please please add night and weekend service!

2/6/2020 11:22 Transit

I was glad to read about this survey in today's paper. I am frustrated by the lack of commuter based
transportation in the area. Buildings and houses keep going up and our roads do not have the
infrastructure to handle this influx! I would love to see the SunRail system expanded so that we could
use it on the weekends and evenings, just like other modern cities.

1/31/2020 21:31 Transit

I was raised in Montreal. If Orlando is to become a real contender in the effort of cities to reduce traffic
congestion, it must aim to make it possible for individuals to be able to get across town and back,
affordably, safely and without the need for an Uber or a "ride" which would make owning a car
"optional" as it is in Montreal, Toronto, New York and other great cities in North America.

2/7/2020 18:14 Transit

I watched the Channel 6 report last night (2/6/2020) and was appalled and saddened that the mother
in the story has to spend 7 hours getting to work and back from Orlando to Kissimmee. I will now vote
for the tax increase if the money is spent for improving transportation for RESIDENTS. Not interested
in funding it for tourists. The theme parks can do that.

1/15/2020 Gen Pro I wholly support the use of my tax dollars for public transit.

8/25/2019 13:55 Gen Neg

I will be voting no on this proposed sales tax increase unless at least 75% of the funds are spent on
roads. Not busses, not trains roads. Particularly here in east Orange County, we have a jillion roads
that are two lanes and can't handle the traffic.

12/23/2019 16:22 Transit I will never use an UBER I might use an established taxi system I intend to avoid automonous (no

1/27/2020 12:26 Gen Neg

I will never vote for a sales tax increase. I do not see how anything Demmings is proposing would
benefit any of us in western orange county. Very few of us ever use public transportation. Of course
the answer has to be another tax increase. The democrats have never met a tax they do not like. We pa
enough in taxes and this will be misused and spent like so much of our taxes on other projects. Tell
Demmings to tell his wife she needs to spend her time and effort working for US her constituents. Get
over it Trump is POTUS and until he is not get to work for the benefit of her people instead of her own

2/6/2020 6:20 Gen Neg
I will not support an additional penny sales tax until the Orange County Government does all it can to
get the legislature to approve other uses for the "hotel tax."

1/14/2020 15:21 Gen Neg I will not support any tax increases to fund public transportation.

2/6/2020 23:34 Transit

I will ONLY vote for the proposed tax increase if it is GUARANTEED that SunRail will start operating on
weekends and evenings. I have a sunrail station 10 minutes from me that is worthless to me because it
does not run on weekends or late nights

2/6/2020 11:02 Gen Neg
I will vote against the sales tax increase. A regressive tax puts too much burden on lower income
citizens. Raise property tax rates to fund transportation or better yet, use tourist tax funds to improve



2/6/2020 12:15 Gen Pro

I will vote for the increase only because something has to be done. I have never understood why the
so called "bed tax" that is to be used for tourism etc is not used for transportation and safety
purposes. I often hear from friends both nationally and internationally that they are starting to think
twice about visiting the area due to traffic problems and increased crime in the tourist districts.
Whether there are problems, the perception as reported in the national and international media is that
it does exist. Personally I have dramatically cut my visits to downtown and the tourist areas because
of lack of ease of getting there. If the mayors of both the county and cities within would insist on
getting a share of the "bed tax" as is done in other high tourist areas around the country, there would

2/4/2020 13:53 Roadways I wish I 4 has arm gates just like at Atlanta. That will keep I 4 flowing

2/1/2020 19:09 Safety

I wish Orange County would follow the lead of more progressive cities (e.g. Portland, OR) when it
comes to transportation. We need safer bike lanes for people to feel comfortable ridingâ€” I would
ride my bike more if there were buffers between the car lanes and bike lanes. For example, I live in Lake
Nona, .8 mi from the high school so the HS kids donâ €™t get a bus but none of the parents feel safe
letting them ride their bike or walk due to the lack of street lights on our side of the street when itâ€™s
dark, AND the dangerous intersections/traffic on Narcoossee Rd. If we had more clearly marked
pedestrian crosswalks with paint/lights at the intersections, a bike lane buffer, and street lights
perhaps more people would ride and alleviate the traffic off Narcoossee rd. I would also love to see
SunRail tracks expanded beyond the north/south tracks. Once the SunRail track to the airport opens, I

2/2/2020 11:41 Transit

I wish that Orange County had more commuter rail, especially running East west. It would be great to
have a train that parallels the 408. I wish the bus system was better funded to help people who are
depending on it for travel to work. It needs to be a priority!!!!

12/23/2019 15:32 Transit
I wish there was a better connection from Osceola to Orange County. Better transfer/closer points
between BVL to Orlando, close to Kissimmee 33rd jail in Orlando

1/14/2020 8:26 Transit I wish these was an interceding rail system like in Miami, Atlanta etc

2/4/2020 23:00 Roadways
I wish they would stop with closing down whole neighborhoods for miles around just for running
events in this area. There has to be a better less populated area that they can do this in.

2/6/2020 13:05 Transit

I work at Adventhealth Orlando, I used to ride Sunrail 4 days/wk.Now can only ride 1 day or week, the
day I work dayshift, because in the evenings there is a 745 train and not another until 1030 at night.
Our 9a 9p shift doesn't have a way to get home, so I have to drive now.

2/3/2020 20:14 Transit
I work at airport I would absolutely love it if I could use bus to the airport I dislike driving but
unfortunately nothing in my area runs there

2/4/2020 16:53 Transit
I work at disney and live in sanford it would take me 2 to 3hrs to get to work on public transit any
verison of it and then if I work past 6pm i would never make it all the way home before buses or the

1/31/2020 8:46 Transit

I work at home, so I'm not involved in a commute. But when I'm on the road, I wind up sitting at
multiple traffic lights within 2 miles of my house because of the lack of timing, which is a waste of
resources. I enjoy taking the bus and commuter rail in other cities but do so infrequently here because
they don't go directly to where I need to go most of the time. Quick transport to the airport would be
very important for me because I travel a lot for work. Thank you for conducting this survey! Very

12/11/2019 16:13 Transit
I work at the airport until 10pm, when I reach the Florida Mall there is no37 to go home. I have to take
Uber or LYFT for $16 or more.



11/18/2019 Safety

I work at the school district on Amelia and with the opening of UCF, the traffic is terrible turning from
I4 East exit on Amelia. The lights are out of sync and intersection is constantly blocked. Cars drive in
the BUS ONLY lane because itâ€™s not clearly marked.

2/6/2020 10:44 Transit

I work at the theme parks and while I very much want to use sunrail etc more it is centered around a
typical 9 5 job, which the majority of Orange County does not work so later hours and weekends (I
work on Saturday and Sunday) would be very much appreciated.

12/3/2019 21:59 Roadways

I work for a major theme park in a back of house office position. Our company has virtually no work
from home jobs, but there are hundreds, if not whole departments, who do not need to be on site at
the park to do their jobs. (Or even could be on a rotating on site schedule fewer days per week with the
other days working from home.) The city needs to encourage employers to have people work from
home, to take cars off the road. Perhaps tax cuts for in return for these positions. Let the people who
do not need to be on the roads to support our tourist industry stay off of them to save the space for

1/14/2020 12:41 Gen Pro I work from home and walk to town for lunch; my data might not be typical!
1/31/2020 14:25 Gen Pro I work from home, so not a typical commuter.

11/18/2019 Transit
I work in nonprofit and come into contact frequently with many people a good many seniors who
would take both Lynx and Sunrail if they were more available, particularly Sunrail on nights and

2/5/2020 9:14 Transit
I work late nights at the airport along with hundreds of others who are scheduled off just when Sunrail
stops running

2/6/2020 11:19 Transit I work with a lot of people that use the Lynx buses and they spend too long getting anywhere.
1/31/2020 11:12 Transit i woukd absolutely utilize sunrail on weekends

2/6/2020 9:26 Transit

I would absolutely invest and love to use the rail system. I think we should start with our hospitals
going from sandford down to kissimee/celebration. Direct stops in front of hospitals would encourage
a lot or local workers to utilize the rails rather than get on the roads and risk being stuck in traffic

1/31/2020 8:42 Transit

I would absolutely use more public transportation if the services were improved. I also do not ride my
bicycle on the roads now, as I don't think the bike lanes are wide enough, and I don't think the citizens
of Orlando are educated on the laws of bicyclists. I am terrified of getting hit by a car, so I limit riding to
trails, which is unfortunate.

1/28/2020 Transit
I would appreciate east/west running rail lines as I live by SeaWorld at the 528 and there is crappy
access to sunrail!

2/6/2020 16:16 Transit
I would be able to use SunRail if there were trains running every 15 minutes, or if the schedule were
changed slightly

2/2/2020 10:34 Gen Pro I would be happy to serve on a community committee
1/31/2020 0:26 Transit i would be more willing to use sunrail and lynx if they were more efficient and ran when i needed them

11/22/2019 7:36 Safety

I would be nice to have free bikes or rides for County employees from the Sunrail to downtown office
buildings. I would like to take the Sunrail, however I don't feel comfortable walking from the Sunrail to
my office at 6:45 in the morning when its still dark outside.

11/13/2019 17:30 Transit I would consider taking Lynx to work but 2 hour commute time is too long
2/2/2020 20:29 Transit I would consider using public transit if it were reliable.
2/7/2020 20:40 Transit I would drive a lot less if other transportation options were more available/convenient
1/22/2020 7:52 Transit I would enjoy to use the sunrail on the weekends

1/30/2020 Transit
I would gladly forgo my car if Orlando had reliable transportation system. I do not feel safe crossing
large intersections. Stop widening roads! It is not the solution!



2/7/2020 9:59 Transit

I would greatly appreciate a review on where these LYNX shelters are located. It doesn't allow for som
to safely get to a transfer bus. Many have to jaywalk. *Many times a bus could see you running to
catch it and they still drive off. *Buses should have designated lanes on busy stretches of road just
like on I drive. *We appreciate that they broke down Route 41 to 436 North and South but that
route is still too long. *Route 51 that goes up and down Conway from the Airport to downtown
needs to be more than frequesnt than every hour. Every bus route should be at least every 15 20 min

11/13/2019 Transit

I would have bought my new home along SunRail but the hours it runs is horrible. I commuted only by
train in my hometown and love the idea of it but impossible to take the train in this town with these
hours. I would also love to take it on the weekends to explore different areas.

1/29/2020 Transit

I would like a mass transit subway system or sun rail stops to UCF, Rollins, and Valencia College
Campuses. Improvement on street lights in the Winter Park areas on park avenue and the surrounding
streets. Increased safer intersections with better turn signals for left and right.

1/29/2020 Transit I would like for our public transportation to be more accessible and to feel safer.
10/28/2019 16:40 Transit I would like more Sunrail stations so it can be easier to use the sunrail to downtown if I needed to.

9/28/2019 Safety

I would like Orlando to invest in creating safe, accessible, and effective solutions to transportation. I've
witnessed pedestrians being hit, I seen Lynx busses bypass stops because of their schedule, I've
listened to people explain how they can't access services because of disabilities Orlando and Central

9/20/2019 16:46 Safety
I would like the county to comment on the implementation of 5G/driverless cars. Please inform us
that it is not coming. I am opposed to it. Health effects haven't been studied

10/17/2019 18:36 Transit

I would like there not to be gaps in the sunrail service at certain times of day specifically the gaps where
service jumps from every 30 mins to over an hour and for it to run on the weekend. I have to work on
the weekend. I would also like lynx buses to coincide with sunrail departures allowing for traffic
congestion and traffic lights. My 6:20 am 10 bus from st cloud misses sunrail by a few minutes as
does my 5 pm 104 bus to lynx central this adds 2 hours to a commute that could be under 2 hours

2/2/2020 18:30 Transit

I would like to attend more functions downtown. Games, concerts, dinning etc. But I live on West side
and no public trans viable. Also I would like my children to utilize public transportation for work and
social lives to avoid having to have each one get a car.

2/2/2020 12:21 Transit

I would like to be able to use the Sunrail more often but the limited service hours are not encouraging.
My friends and I like to hang out in Orlando but we stay local mainly because we donâ€™t want to
drink and drive. Extended hours and more frequent service would address that problem.

8/22/2019 16:44 Transit

I would like to emphasize the need for dedicated bus lanes/BRT/increased frequency along corridors
such as SR50 and 436. To avoid further ridership drops and increased traffic, mass transit needs to be
expanded and made more attractive than driving. Fully support increasing the sales tax to fund this

2/7/2020 19:23 Safety I would like to propose bike lanes along I 4. Either between fastest lanes or on one side

1/31/2020 14:02 Safety

I would like to reiterate the maintaining and repairing of the roads. John Young starting from Orange
Center heading towards I4 that road could use some repairs for pot holes. I think you guys should do
a survey for which streets do we the people feel needs to be repaired for pot holes. I currently live in
Apopka and Piedmont Wekiva rd between 436 and 441 needs a little repair for pot holes as well. Also
what is the deal with sidewalks starting and ending. When my husband and I ride bikes we start on the
sidewalk then have to go into the street to ride then jump back on the side walk. So I guess complete
sidewalks please. Thank you for taking time to reading my comment and asking for our opinion. Lets



2/6/2020 10:05 Transit
I would like to see better transportation available for seniors and handicap citizens to be able to go to
church on Sunday and home safely.

11/7/2019 15:36 Transit
I would like to see a shift away from car dependency in Orange County via ridesharing programs,
increased mass transportation options and increased walkability / bikeability in our cities and

12/16/2019 16:55 Roadways
I would like to see a study made to extend Thompson Rd. North from Welch Rd along Wekiva state
land to the intersection of Ponkan Rd. I believe this could ease the congetion at Rock Springs rd. and

2/1/2020 9:11 Transit
I would like to see a train that people can use. From MCO to the attractions to downtown. Sunrail is a
nice idea but of limited use.

1/15/2020 Transit
I would like to see additional mass transit opportunities available. After having spent time in areas
where the opportunities exist, we are far behind where we should be.

Comment Card Transit
I would like to see an option for pretax payroll deduction to cover transportation cost rails, bus, rail.
Many cities and states have ordinances or statues for such. (Anaheim, CA, Celendale, CA, Seattle, WA,

12/13/2019 11:06 Transit
I would like to see anything that promotes people using bikes, buses and trains, and I would like to see
express bus service to Downtown from SW Orange

2/3/2020 18:55 Transit

I would like to see bigger buses for the congested areas like for example the 49. Having to get on the
bus and its over crowed every single time and having to always stand is a problem....routes like that
should have the bigger buses just like the 8 50 and 107

10/14/2019 14:52 Transit I would like to see increased SunRail service to include weekends and a direct connection to OIA

11/19/2019 21:51 Transit

I would like to see lynx bus service add Sunday service to the Plymouth and zellwood area of orange
county. We currently have No sunday service which makes it impossible for people who rely on lynx to
commute back and forth to work.

12/8/2019 Transit

I would like to see mass transit from MCO to Port Canaveral and theme parks. I would like to see the
408 extend to 95. I would like to see an improvement on traffic flow along Highway 50, as well as,
improved safety for pedestrians and bikers.

2/2/2020 16:42 Safety

I would like to see more bicycle areas on sunrail as work hours can get quite crowded with people
standing and bikes taking up room. LYNX Bus 18, I would like to see at least run later hours in the
day as it's difficult to get anywhere when you don't have a car in Taft.

2/6/2020 9:18 Transit

I would like to see more development and investment in the public transportation system. Traffic is
becoming much worse despite road expansion. As long as cars are not also taken off the road, traffic
will be a problem. I waste a lot of time and energy in traffic everyday. Also the added environment
benefits of improving public transportation will be great for the area including better air quality.

2/1/2020 8:42 Transit
I would like to see more options throughout Orlando especially in the attractions area for public
transportation. I would definitely use a rail system if it was available.

1/31/2020 11:00 Transit
I would like to see Orlando have a train system with conveniently placed stops like downtown, UCF,
Disney, Disney Springs, the airport, and Tampa.

2/7/2020 17:19 Safety
I would like to see our dollars reallocated to building a network of roads with more and smaller roads
that connect places. This would make walking and biking a legitimate transportation choice.

1/15/2020 18:24 Roadways I would like to see some projects fast tracked for widening roads in and around Reams Rd.

12/13/2019 8:53 Transit
I would like to see Sun Rail expanded to growing areas liek Winter Garden and Clermont and UCF area
This could really cut down commute on 408 and I4 from those areas.



8/22/2019 Transit

I would like to see SunRail converted into an S Bahn style regional rail system with 7 day a week service
like you see in many larger European cities. That would require partial grade separation, electrification,
and other infrastructure related improvements.

2/3/2020 18:12 Transit
I would like to see the mass transit options have a route to the airport, theme parks and other major
resort attractions.

2/7/2020 0:07 Roadways
I would like to see the road crews do more of the repairs or upgrades done at night when there is less
traffic. It would reduce the amount of congestion on the roads.

9/5/2019 15:45 Transit I would like to see the SunRail run East/West with connections through Downtown.

1/3/2020 Roadways

I would like to see toll costs reduced or a monthly flat rate pass offered for Orange County residents.
Perhaps mileage based, i.e. pay 'X' dollars for 'X' miles so different levels could be offered. Cost of tolls
+ gas + insurance makes it very expensive to commute in Orlando.

2/7/2020 16:42 Transit I would like to see us develop mass transit system to rival Europe. Our economy, citizens and tourists

1/27/2020 Transit

I would like to take public transportation to/from airport and theme parks. I work 5 miles away from
home and the commute takes 15 minutes due to traffic congestion on South Street and Anderson. I'm
an avid bike rider and would like more bike paths especially on Colonial Avenue

1/6/2020 Safety
I would like to use my bike and public transportation. But is so sad to say that those options are
UNEXISTENT in this so beautiful and with so many potential city.

2/3/2020 13:11 Transit

I would like to use public transportation but I can't because the system either does not go where I
want to go, it doesn't run the hours I need to travel, or the commute time is literally several hours to
travel what takes me 45 minutes by car.

1/28/2020 Transit I would like to use public transportation. It needs to be available to all citizens in all areas of Orlando!

2/7/2020 8:10 Transit
I would like to use sun rail if it were convenient to get to a station near me in Sawmill/Ocoee, and it if i
ran early enough for me to get to kissimmee by 7am

2/4/2020 22:38 Transit
I would like to use SunRail to go downtown to visit the bars and restaurants. But the hours available
do not avail that.

Transit

I would like to use the Lynx system to go to events around town, and it is advertised so well but when I
go to use it the service hours are way too short and its useless. Also the bus stops look sketchy and
the bus takes a long time to arrive.

2/7/2020 9:35 Transit I would like to use the Sunrail but it is not near where I live
11/13/2019 16:29 Transit I would love a way to extend Sunrail to the airport and to the I Drive area

10/10/2019 9:03 Safety

I would love if we integrated more roundabouts at large intersections (not just cute ones in a
neighborhood). I've spent time in the U.K recently and roundabouts are far better at keeping the
traffic flow than lights, it's worth experimenting.

2/7/2020 23:36 Transit

I would love to be able to park my car and take SunRail or Lynx to my destinations. But the bus
schedules and connections are horrible, and SunRail is not an option for me due to the frequent
accidents with vehicles and pedestrians. I fear not being able to get back home if I take SunRail, and I
have been stranded in the dark in an unsafe location due to Lynx missing it's schedule; a very

2/4/2020 9:05 Transit

I would love to be able to use SunRail to commute to work in Winter Park, but I frequently work later
than the trains run, so I don't take it because I'm always worried I'll get stranded. I live in Ormond
Beach, so it would be quite a haul to ask someone to pick me up if I miss the last train.

2/6/2020 8:23 Transit I would love to be able to use SunRail to get to work, AP the airport, Disney Springs, and Universal



11/2/2019 Safety

I would love to bike to work (bicycle or motorcycle), however, Orlando does not make me safe in that
regard at all. On a different note, I would like to mention wildlife crossings I would love for Orange
County to be the nation's leader in wildlife crossings! Not just for endangered or large animals (like the
FL Panther) but also for the little guys: snakes, turtles, squirrels, raccoons, etc...I know that there is
normally a year long study done for implementation/retro fitting of a crossing (fencing included),
however, I think we need to keep our less charismatic wildlife neighbors in our thoughts and plans.
Squirrel bridges could be mini attractions for certain neighborhoods (i.e. Waterford Lakes) and
installing or retrofitting culverts would provide a little assistance for the animals that we see as road kill

1/14/2020 9:23 Safety

I would love to cycle most places but drivers don't respect cyclists. I and my son have even had drives
intentionally drive up on a sidewalk we were cycling on to either scare us or try to hit us. Separated
bike lanes would make me feel safer and I would definitely cycle more if I felt safer.

8/22/2019 15:06 Transit
I would love to embrace alternative transportation options, but the current system does not meet my
needs. Often, I struggle to get where I need to go via transit.

2/5/2020 17:23 Transit I would love to get the bus/more buses/more express/ faster time

2/6/2020 13:40 Transit
I would love to have mass transit options to get around the city. Right now there are only certain areas
where it makes sense to get around without a car.

1/30/2020 20:06 Safety I would love to have more accommodating transportation for ADA family

2/7/2020 7:55 Transit

I would love to have SunRail or some other type of commuter train that runs from Apopka area to UCF
and to the Disney area. There are a lot of students that commute to UCF on a daily basis which takes
them over an hour on a really good day. Actually trains to all the other central Florida school campuses
(Seminole State and Valencia) would serve a huge population.

2/6/2020 16:01 Transit
I would love to not have to own a car to live in Orlando. I wish the public transportation system was so
strong that I could use it everywhere I needed to go.

2/7/2020 18:12 Transit I would love to park and ride the sun rail if there were more stops near museums and shopping
1/28/2020 10:59 Safety I would love to ride my bike or take a bus to work but itâ€™s not feasible because the infrastructure

2/4/2020 9:41 Safety
I would love to ride my bike to work, but I don't feel safe. Going under I4 on center Florida to Turkey
lake. Have to cross turkey lake just to get to sidewalk. Don't feel safe riding in the road.

1/29/2020 Transit
I would love to ride the Sun Rail but since it doesn't operate on nights or weekends, I don't get the
opportunity. if the sunrail operated on nights/weekends, it could mean less drunk drivers and traffic

10/18/2019 6:42 Transit I would love to see a public transport system like those available in big cities to help fight global
11/12/2019 15:32 Transit I would love to see a train from MCO to the theme park areas.

1/15/2020 6:24 Transit
I would love to see a transit system that is tourist friendly. Get some tourists off the road and to their
destinations safely and efficiently. Put it between tourist destinations and you may relieve some road

2/3/2020 15:54 Transit

I would love to see an east west path for SunRail in the future, but if that isn't possible in the near to
distant future, we should make SunRail available later in the evening and on weekends. In addition,
would love to see express buses and I would suggest that major employers (particularly those who
employ thousands of low paid workers) invest in express routes that go directly from a hub to their



2/6/2020 11:31 Transit

I would love to see an expansion of hours and days for the SunRail system. I would especially love an
extension to the airport as it would be incredibly helpful for travel. We are rapidly growing as a
metropolitan area and we need to adapt to a Mass Transit System that supports that growth or its
going to be unbearable to travel here. For whatâ€™s itâ€™s worth, Iâ€™m a supporter of the I 4
project, I would just like to see it completed in a realistically timely manner. If it drags out the next 7 8
years, itâ€™s going to be a deterrent to the growth of Orlando. The City Beautiful has a lot to offer
both residents and tourists beyond just the theme parks we just need to make it more accessible for

2/7/2020 1:17 Safety

I would love to see enforcement of parking violations in Laureate Park. It creates an extremely unsafe
environment for drivers and pedestrians. It currently causes many problems, and I feel itâ€™s a matter
of time before someone is seriously injured.

11/12/2019 19:47 Transit

I would love to see more comprehensive mass transit options, Orlando is very behind in this
department. We used to take the bus and 2 hours to go 10 miles was ridiculous. It now takes 15 45
depending on time of day. Those timelines are limiting for families.

11/4/2019 12:17 Safety I would love to see more handicapped accessible areas in town. There are too many stairs and narrow
1/31/2020 9:20 Transit I would love to see public transit such as light rail become usable in Central Florida.

1/17/2020 Safety

I would love to see the bike trail/road improvements done on North Bumby Avenue (From Colonial to
Corrine) extended south all the way to Pershing Avenue. Pershing is becoming very congested and it
would be nice to also get improvements on that road for bike and pedestrian safety. There's plenty of
room in the R.O.W. to widen sidewalks into a bike trail. It would also increase safety for students

2/6/2020 11:11 Transit I would love to see the sun rail add a stop at the airport.

1/24/2020 14:22 Transit

I would love to see the Sunrail run on the weekends. I live in Downtown Orlando and my parents live in
Deland. It would be incredibly convenient if the Sunrail ran on weekends so I'd be able to visit them on
a Saturday or a Sunday without having to worry about I 4 traffic and construction.

1/30/2020 13:39 Transit

I would love to take a train, particularly to and from the airport, but the closest station is very far from
me and the service runs very infrequently. When I worked downtown, I wanted to take the SunRail to
Winter Park for lunch, but the train doesn't run over the lunch hour.

11/12/2019 15:45 Transit
I would love to take sunrail to events downtown. Itâ€™s insane that it stops so early and isnâ€™t
available on the weekends.

2/4/2020 20:31 Transit
I would LOVE to take the SunRail if it would provide more frequent pick ups and if it would run
through the weekend. Such a convenient wait to go downtown.

1/14/2020 Transit
I would love to take the sunrail, we just need it to branch out. With many residents living in the
suburbs (where itâ€™s cheaper to live) and commuting to the city (where many work), it would be a

2/5/2020 17:35 Transit I would love to use have a system like other cities that I can take to work

2/6/2020 8:35 Transit

I would love to use public transit, but it must be safe, comfortable, and at least as convenient as
driving. We need some kind of rail system with more stops than a commuter train that runs constantly
and frequently and that goes where people want and need to go without a significant last mile
problem. Without that kind of vision, I'd be unlikely to vote for a tax increase.

11/12/2019 19:09 Transit
I would love to use public transportation instead of driving but unfortunately our public
transportation is not effective.

1/28/2020 15:19 Transit
I would love to use public transportation...currently however it costs me more in time (and sometimes
money!) to utilize the existing systems in Orlando. Excited for future options! Thank you!

2/3/2020 16:08 Transit I would love to use sun rail if we had a east west service line



2/4/2020 21:56 Transit

I would love to use sun rail to get to the Amway on a Saturday for a concert show or game, but lack of
service renders it unusable, Orlando isn't a 9 5 city, it's based on tourism an that doesn't follow a mon
fri 9 5, I also like flying from Sanford airport, and would be nice to take rail towards that airport from
Kissimmee, but once again lack of Saturday service and an easy connection from sunrail to sfb makes it

2/6/2020 9:44 Transit
I would love to use sun rail to go downtown for events and entertainment but it does not run enough.
I want later nights and weekend travel on sun rail

2/7/2020 12:15 Transit
I would love to use Sunrail / Lynx (as would many of my co workers) but the connections and lack of
shelter (for those Florida Rainy days discourage it.

1/31/2020 21:17 Transit

I would love to use SunRail for my commute, but my place of work is 4 miles from the station. The Lynx
bus system that connects does not run frequently enough for me to consider using it. My commute
with the current system would take at least 2 hours. Additionally, I would make more frequent visits to
downtown if I was able to use the SunRail to attend theatre shows or sporting events. It currently does
not run frequently, late enough, or on the correct days to offer that option.

1/29/2020 Transit I would LOVE to use Sunrail on weekends! definitely my top request.

1/27/2020 Transit

I would LOVE to use Sunrail, but I never have because it doesn't go to my work location of Celebration.
I'd love to use it for pleasure, but it isn't operational on nights and weekends, so I can't take advantage
of this service. I really wish I could, though!

1/29/2020 18:34 Transit
I would love to use SunRail, but it doesn't really work out for me with the schedule. I usually work
evenings and it closes before I would be off work. I also work weekends

2/7/2020 12:06 Transit
I would love to use Sunrail. I work in Winter Park and Live in Lake Nona. There are few options fro me
due to limited time and lack of public transport to and from sunrail station

2/3/2020 14:30 Transit
I would love to use the sun rail as an alternative for airport transport, Disney transport, or to get to
where I need to be on evenings and weekends but it doesnâ€™t run late enough. Would love weekend

12/5/2019 13:56 Transit I would love to use the Sun Rail especially on the weekends so I would not have to drive so much.
1/30/2020 20:33 Transit I would love to use the Sunrail system if it went where I need it to go

1/27/2020 Transit

I would love to utilize public transportation, but there are few options going East to West. The Sunrail
is a great option for people who live near I4, but for people on the sides of the county there are no
reliable options. Express buses or similar could be an option. I would gladly stop driving if I had

1/13/2020 18:58 Transit I would never use my car if SunRail came to Winter Garden! :) it would be wonderful
11/2/2019 Gen Neg I would not be in support of the creation of an additional tax.

1/14/2020 14:38 Transit I would not support additional sales taxe to fund Sunrail unless it starts to benefit the western side of

1/27/2020 Transit

I would prefer to regularly use bicycle and public transportation, but it is too inefficient and in the case
of sun rail too expensive. Lynx would turn my 15 minute/ 5 mile car commute to work into a 2 hr trip
each way. I would use public transportation all the time if it actually worked here. Stop thinking of it as

1/31/2020 15:24 Transit

I would prefer to use public transportation almost exclusively but sadly never use it because it doesn't
serve me or my family in any way. We live on the west side of the county and our son goes to UCF and
it would be wonderful if public transportation was an option. I support better infrastructure to assist
commuters and as a better environmental option.

2/4/2020 7:34 Transit I would prefer to use public transportation but there are currently no options in my neighborhood

2/5/2020 13:48 Transit
I would probably pay for a SunCard yearly if I could use it into the late night (2/3a) and on weekends.
Also OBT near the Fl Mall is an abomination.

2/6/2020 21:39 Transit I would rather use public transportation to work but the buses take to long to connect with sun rail



1/28/2020 Transit
I would sell my car if I felt safe biking or Sunrail had better hours. Mass transit hours and stops now
do not benefit my life

2/5/2020 15:23 Transit

I would so love to take lynx. There is a stop right outside my door. However, my ride from south
Orlando to universal studios where I work has connections and an estimated time of 2 plus hours.
Additionally I work overnight, so the schedule is not made for me. Yet I work with several thousand
others across the universal property overnight, there is need. Orlando is a service focused city and
hospitality serves 24 hours a day. Thanks for asking :)

2/6/2020 9:53 Transit I would spend much more time and money in Orlando downtown if the train ran on the weekends

12/5/2019 Gen Pro
I would support the an additional sales tax to fund transportation improvements, specifically to fund
mass transit and bike / ped projects.

11/6/2019 Transit

I would urge officials to look closely at what cities around the world are doing to improve
transportation systems and mobility for citizens. Absolutely no where has widening streets and
highways worked to alleviate congestion or increase mobility. Automated vehicles will not make a
difference either and investment in these projects only serves to enrich the technology startups that
boost automated vehicles. What does work is investing in mass transit. Rapid transit options such as
bus rapid transit and light rail that run on their own dedicated right of way have the capacity to move
large numbers of people far more efficiently than personal automobiles. We need a comprehensive
network of mass transit, not just a single commuter spine. The gains in ridership and mobility will be
exponential to the investments made. By getting people out of their cars we create safer communities
that are in turn more friendly for pedestrians and cyclists. Orlando scores abysmally on walkability and
transit access when compared to other US cities. I would like to see us not only improve our ranking
but become a model and leader for other US cities developed during the car centric post war era.

2/2/2020 Transit I would use LYNX bus service if it would operate more frequently by my house. (translated)
2/7/2020 10:04 Transit I would use mass transit if it was more user friendly with schedules that fit the work force of a city our

1/15/2020 Transit I would use public transportation (rail) if that option was available Iâ€™m my area.
1/31/2020 10:25 Transit I would use public transportation if it was available
1/29/2020 10:30 Transit I would use public transportation to shopping areas, downtown and theme parks if it were available
2/5/2020 17:03 Transit I would use sun rail on days off to travel about the city to see areas I wouldnâ€™t want to drive to
2/3/2020 11:42 Transit I would use Sunrail if it ran on weekends.
2/7/2020 19:10 Transit I would use sunrail on the weekend

1/30/2020 15:16 Transit I would use Sunrail to go downtown for dinner on weekends

11/14/2019 14:29 Transit

I would use Sunrail/bus if I could get to a stop and it went to Universalor Dbincy and I could go play
tourist While I no longer commute, I'd like to suggest that commuting needs for 8 5 employees care
and theme park and shopping centers need to met

1/27/2020 16:17 Transit
I would use the rail system if there were more convenient and efficient options to connect from the
train station to my destination

1/14/2020 12:14 Transit
I would use the sun rail system much more frequently if there was more bike safety to and from each
of the stops, specifically by sand lake and orange avenue.

2/3/2020 16:42 Transit
I would use the sunrail for transport to the airport frequently as I travel for work. Also would use it for
pleasure in the evening and weekends.

1/29/2020 17:50 Safety
I would walk and bike more if there were safer places to do so. Too many fatalities to try to commute in
anything other than my car.



9/16/2019 Gen Neg
I’m old and living below poverty level, for God’s sake no more taxes! Make the users of these roads pay
for them. And stop bringing in more people and destroying every inch of land to build more houses!

11/4/2019 12:42 Roadways I 4 construction

12/6/2019 8:06 Safety

I 4 Construction Ramp Signal Timing: Very often I've seen what appears to be haphazard, highly
inefficient signal timing in construction zones involving traffic signals. While there's an expectation of
traffic disruption to the travelling public, consultants (generally) are NOT held accountable to ensuring
that temp detectors (microwave, video) are utilized to be responsive to traffic demands.

1/30/2020 14:06 Roadways
I 4 construction is really bad. Taking to long. 400 plus days behind, Disney gets thereâ €™s work
done on time or replace the company that is behind

2/6/2020 8:39 Roadways I4 continues to be a nightmare.

2/2/2020 13:26 Roadways

I 4 expansion is a major inconvenience for us local residents. More imaginative solutions for the
overwhelming traffic in Orlando Orange County is needed. We can't get anywhere in a timely manner.
No apparent thought about the needs of us local residents. It's all for the tourists, this is a very bad

11/19/2019 13:15 Roadways
I 4 is a complete disaster every time FDOT makes a change you can add an additional 15 20 minute
commute. They recently changed the Maitland exchange that was fun took me 30 minutes to go 3

1/31/2020 8:59 Roadways I 4 is a complete joke. When are you going to finish!!!!!!!!!

1/30/2020 14:14 Roadways

I 4 is a mess and to be honest, dangerous and I avoid it when possible. Traffic lights are poorly timed
around town to accommodate the demand and amount of traffic. There are many dangerous
intersections that require attention but do not receive it. The amount of tourists and locals that drive
in this area make transportation dangerous and difficult, with "Ultimate I 4" being a prime example of

11/18/2019 Roadways

I4 is a mess. Need warnings of exit changes sooner. In process of widening consideration needs to be
thought out better on exit changes making them less congested. Latest change at Maitland has
backups into downtown Orlando now going eastbound.

2/5/2020 19:25 Roadways

i 4 is a nightmare they only fix a little at a time one lane here and there instead of fixing it for future
traffic congestion because when they get done with this they will have to start over for next wave of
traffic and a penny tax would be good if it went where it was supposed what happen to the extra tolls
on the roads they where supposed to go away but they just increase what a joke

1/21/2020 18:08 Roadways

I 4 is a nightmare, even during non rush hour traffic it is easily the worst road Iâ€™ve ever been on in
my life, the amount of bumps and potholes is unbelievable. As well as the congestion especially
around the exits is unbearable. I always see construction equipment but never actually anyone
working, and thereâ€™s never any type of improvements or progress.

1/30/2020 14:26 Roadways I4 is a nightmare. Can we fix that?
11/13/2019 15:44 Roadways I4 is one of the worst highway experiences I've ever driven on

1/17/2020 9:27 Transit

I 4 is the worst. So Orange County can improve the transportation experience by providing weekend
sunrail service and good routes connecting the lynx buses at reasonable prices. The lynx service
should be frequent, because the wait time at the train and lynx stops could make or break the decision
for public transportation. This leads to more cars on the road.

1/14/2020 Safety
I4 is unsafe and confusing for commuters, and it has severely hindered transportation to and from
downtown. Also, itâ€™s grown increasingly difficult to park downtown, limiting access to downtown

9/12/2019 15:52 Safety I4 is very dangerous to drive though moreso around the downtown area.



10/29/2019 Roadways

i 4 leading to Haines City exit could use major improvements. It's already bad enough that the exit
leading towards Champions Gate poses an issue for the rest of i 4 traffic day or night, so perhaps
widening up the roads and creating a separate ramp for the folks that live in Champions Gate would be
ideal for the rest of the folks stuck on i 4 especially during rush hour where traffic comes to a near

1/31/2020 11:19 Roadways I4 makes my blood pressure high

2/7/2020 8:11 Roadways

I 4 near and around Disney needs to be majorly upgraded to handle the amount of traffic around
Disney and the surrounding neighborhoods, the fact that it takes 45+ min for me to go 4 miles of my
commute to get home is ridiculous. Itâ€™s honestly a clusterfuck south of Disney heading towards

2/1/2020 Safety I 4 needs signs, currently very dangerous (translated)

2/2/2020 14:26 Roadways
I 4 needs to be addressed. My recommendation is to create a upper and lower deck from Polk County
to Seminole County. Similar to the selmon expressway in Hillsborough

11/4/2019 14:03 Roadways I4 needs widening west of Disney. Going into Osceola/Polk county is a NIGHTMARE
1/30/2020 18:39 Safety I 4 traffic and extremely long red lights make my 20 minute commute to work an hour commute.

1/14/2020 Safety

Iâ€™d like for there to be more sidewalks or bicycle paths in my immediate area. There are many Disne
cast members that walk or bike to work and the conditions are unsafe to do so. There are no bike lanes
and sidewalks in some areas.

1/14/2020 16:37 Roadways
Iâ€™d like to see an additional lane on Narcoossee, turning onto Lee Vista Blvd., in East Orlando. Traffic
gets very congested there.

1/25/2020 Transit Iâ€™d like to see an East spur of sunrail from downtown to UCF and Lockheed Martin on the east side

2/6/2020 10:03 Transit

Iâ€™d like to use sunrail more frequently (instead of ubers) but itâ€™s just not accessible enough.
There isnâ€™t a station close enough to walk to from my house (college park) and it doesnâ€™t run at
night or on weekends when im mostly likely to use it.

2/6/2020 4:57 Transit Iâ€™d love to use a train from downtown to Disney, but itâ€™s not available

2/6/2020 10:56 Transit

Iâ€™d really like to see a Lynx bus that goes from Disney to SeaWorld to Universal. It already has 2/3
stops on the 50, but Universal does not have a bus that I can use to get back to SeaWorld without
using the trolley or walking several miles in the dark.

1/31/2020 12:17 Transit

Iâ€™d use the sun rail more if it ran on weekends. I really want to use the bus more, but I never know
when the 125 will arrive. Iâ€™ve waited over an hour for it at Mills and Virginia. And why doesnâ€™t
Lynx come down Virginia? My niece was so excited for her free Lynx pass to Valencia until we found
out that thereâ€™s no bus that goes down Mills, the 125 turns at Princeton. Sheâ€™d had to walk all
the way down Virginia to Orange. I canâ€™t easily get to Bumby, Iâ€™d have to walk to Hampton.
Itâ€™s like the bus system forgot about the area between Hampton all the way to Orange, basically all
of Ivanhoe and Virginia/Mills unless you take the elusive 125. Till this day I canâ€™t tell you the bus
system here in Orlando. I just tell ppl go stand and wait, it maybe 10 minutes or it may be an hour.

1/14/2020 Transit
Iâ€™m a teacher in East Orange. I have parents who canâ€™t get to jobs because the bus service
doesnâ€™t go to where they need to go. They could work better jobs with better transportation.

1/14/2020 11:02 Roadways

Iâ€™m my home area there is a lot of issue with U Turns. The traffic signals are on timers and with the
amount of people that use the U turn a lot of us canâ €™t make our left turn because were stuck
behind them. I know we donâ€™t have the land to transform into something like New Jersey has where
there are no U turns at all but it would be nice if we had more designated signals or in betweenâ€˜s for



1/23/2020 14:43 Transit

Iâ€™ve moved from Orlando to New York and one of the things I miss most is having reliable public
transportation. The SunRail system doesnâ€™t even extend out into East Orange County for me to be
able to take advantage of, and even still their service hours wouldnâ€™t work with my working hours,
especially when Iâ€™m required to work a weekend shift. My commute on the 408 is at best 40
minutes during the work week. On weekends when there is little to no traffic, I make it to work from
home in 15 20 minutes at most. Itâ €™s mentally taxing to spend almost an hour and half (minimum)
in my car every week day, dodging reckless drivers, trying to anticipate new lane closures or
construction, beating accidents *before* they happen so Iâ€™m not late for work, or not getting stuck
in traffic snarls because intersections are clogged or traffic signals wonâ€™t allow traffic to flow
smoothly. All of this to say, I will go out of my way before I even get on the interstate because these
problems are even more magnified there. This county and this state needs to seriously address and
invest in the issue of lack of reliable, quality public transportation if it continues to try and attract new
business and talent. The population is exploding and the current roads are barely able to

2/2/2020 16:31 Transit
I'd evaluate places that have mass transportation and follow suit for instance Colorado has excellent
transportation system, so does DC, and such.

2/2/2020 21:13 Gen Pro I'd love to be part of a think tank that brainstorms ideas for making the most of our existing resources!

1/27/2020 Transit
I'd love to take the bus to work to save on gas but a 6 mile, 20 minute drive to work would take me
over an hour to get there via Lynx.

2/7/2020 10:44 Transit I'd love to use the SunRail recreationally to check out places like Sanford on the weekends.
2/7/2020 19:30 Gen Pro I'd pay 2 cents more to improve transportation in Orange County. Thank you!

2/6/2020 9:26 Transit

I'd prefer to use public transportation to my car but until coverage is wide and wait times are short it
wouldn't be a viable option for me. I think it could really help our tourism if people coming to visit
knew they could do so without needing a car to get around efficiently.

11/11/2019 20:02 Gen Neg

If 1,000 people are moving to central Florida and they are all paying the 6.5% sales tax, there should be
plenty of tax dollars! We do NOT need ANY tax increase on anything. With the tax money increases you
are getting from the 1,000 people per week, you have to pull in your other spending. If you donâ€™t
know how to do that we need to find new representatives. Also, your survey is heavily slanted to
public transportation, but since the overwhelming number of people drive a car, your survey needs to
reflect that reality. Your survey really was only to appeal to mass transit users and not the majority of
people. The sign of a good manager is that they define reality. You seemed to have missed the obvious
because very few of your questions dealt with solutions for people who drive cars. Just look at how

2/6/2020 15:30 Transit

If bus and sun rail are coordinated, and bus can distribute people to work place, home, mall, grocery
stores, etc. then population could consider using them on a regular basis. More bus routes and
schedules would need to be added for it to work. It would be ideal to have something like NYC or other
major cities in the US. If that is in place, car zone restrictions could be implemented to avoid the mass

2/6/2020 17:20 Transit
If bus service were available I would use it to commute to work and back. As it is, it not convenient to
use as it runs to infrequently.

10/17/2019 19:19 Transit If central Florida had a reliable and effective rail system I would use it

1/28/2020 15:28 Transit
If decent non car transportation options are available people will use them. We need more and better
sidewalks, bike paths, and bus options.



1/29/2020 11:15 Gen Pro

If funding could be allocated for a project start to finish without chance of losing it to another project
or being put on hold because priority has changed, then there wouldn't be so many unfinished
projects and unhappy commuters.

2/1/2020 16:04 Transit
If I could go from Lynx Bus Service to Sun rail for a reasonable fare I would not use my vehicle. A two
fare system like other metropolitan Areas.

2/6/2020 7:37 Transit

If I had they option to use public transportation (doesnâ €™t reach my area) my biggest concerns
would be safety and cleanliness as I would be traveling with my infant daughter. I know I would find
use for reliable transportation to the airport

1/3/2020 Transit If it was easier to get to I would use it
1/4/2020 Gen Pro If not us, who? If not now, when?

2/6/2020 9:38 Gen Neg

If OC budgeting would be handled better, we would not need additional taxing. Individuals budget
why can't government do better? Salaries are much too high in the upper levels of governemtn (ALL,
large & small municipalities & counties, etc.) Thank you.

2/4/2020 23:42 Roadways
If Orange County doesnâ€™t fix development problems and transportation soon, this beautiful place
will be ruined forever. The population is growing way too fast and planning has been horrible

1/23/2020 Transit If Orange County improves its mass transit system more people would use to commute to And from
2/6/2020 20:23 Transit If Orlando had a more sustainable and accessible public transportation system, I would use that over

2/6/2020 20:31 Transit
If Orlando is going to grow and expand we are going to have and expanded trans portation system
without we will not be able to grow and prosper. Our population is growing by one thousand people a

11/5/2019 Transit

If Orlando is going to grow as a proper city, such as Atlanta in the 90s and wants to attract businesses
and professionals, it requires an investment in public transportation, such as rail service, to offset
street traffic and driving challenges.

2/7/2020 16:03 Transit if people could rely on the public transportation there would less cars on the street
10/17/2019 11:12 Transit If public transportation would improve availability I would use it

2/4/2020 6:43 Transit if safe, drivers should pick up passengers anywhere, not only at bus stop.
2/2/2020 17:50 Transit If sunrail does not improve service you will be gone in 3 years

2/4/2020 15:14 Transit

If SunRail had night and weekend service, I would buy a monthly SunRail pass. Many other people I
have talked to would also be committed to supporting Sunrail with much needed funding (i.e. fees
from monthly pass membership) if only nights and weekend service were available. Perhaps you could
have a campaign to elicit this support and once funding was adequate, you could add this additional
service (i.e. if 1000 or 5000 people commit with their credit cards to be enrolled in a monthly pass
membership pending additional service hours, then there would be confidence that the service hours

1/15/2020 3:08 Transit
If SunRail reached to SoDo and Conway as well as East Orlando, I would use it every day. Iâ€™d love to
use light rail to get to work at the UCF Research Park. But alas, SunRail appears to only be for folks in

2/7/2020 9:28 Gen Pro If tax is increased, District 2 needs to receive fair share. Please maintain or pave dirt roads

10/18/2019 16:18 Transit
If the city of Orlando and Orange County are going to take the next step, they need to invest massively
in transportation.

2/7/2020 19:58 Transit
If the LYNX or Sunrail services were more readily available especially weekends and until later hours
believe that would help with traffic greatly. Also having synchronized traffic lights

10/28/2019 Gen Neg If the sales tax increase passes, I will be buying exclusively from counties surrounding Orange County.



2/6/2020 19:30 Transit

If the SunRail system ran on the weekend I would use that method of transportation every weekend to
travel to and from Orlando/Maitland. Traveling from SE Orlando into downtown or north Orlando is a
huge undertaking on the weekend or weekday evenings to much traffic.

2/4/2020 22:22 Transit

If the sunrail went to the tourist areas like disney, universal seaworld, Idrive etc and expanded to
different locations I would 100% be interested in using it. I honestly hate driving period and its a great
way for me to save time.

1/14/2020 13:30 Transit If there was a Lynx from our area to airport, I would use it (but there isn't).

1/30/2020 21:39 Transit
If there was an East/West Sunrail it would be much more useful. People could take a bus to their
closest station to get downtown or go to the airport / Winter Park.

2/2/2020 23:27 Gen Neg
If there was anyone with half a brain running this stuff you wouldn't need to be asking all these stupid
questions, just trying driving around town during any week day rush hour

2/3/2020 13:24 Transit If there was more bus & train services a lit of people would use the service

2/3/2020 10:10 Transit
If there was option Sunrail service from west to east Orlando, I would utilize this service. Options
available are too time consuming.

1/30/2020 11:55 Transit

If we continue to build roads people will continue to fill those roads with more cars. We need to stop
building more roads and make it easier for people to leave their car at home through public
transportation, walkability and bikability.

11/12/2019 Transit
If we had a mass transit rail system from the airport, along the Beach line, connecting to SunRail with
branching stops to Disney, Universal, SeaWorld and the OCCC we would get a lot of congestion off the

1/27/2020 Transit
If we keep doing what we've always done (add lanes), we'll keep getting what we've always go
(congestion). We have to think differently. Bus Rapid Transit was explored for HWY 50 can we do a

11/12/2019 Transit

If we maintain, repair, or widen roads, the problem of too many cars will occur again. The only way to
fix this problem in the long run is to build a mass transit system. This new system has the potential to
cut down on gas emissions used by automobiles as well. Plus it'll be financially beneficial towards the
county because if we're taxed on subway or train tickets that'll give the county the capital to pay off
the system and earn profit. Opening roads is just gonna cost us and there's no cash flow in that
scenario. Cars will just fill up that extra lane we built in a matter of weeks.

1/29/2020 Transit
If we want to be like the other big cities, we NEED solid public transportation that's A) Affordable B)
Reliable C) Goes to places that people actually travel (airport, disney, UCF, multiple stops so it's

2/7/2020 11:38 Transit

If you build a good commuter transportation system people will ride it. When we travel in the US and
abroad we never rent a car we use local transportation. It will take a long time but worth it. Roads will
not be able to handle our continued growth. Think ahead,be smart and spend smary

10/17/2019 Roadways If you continue to add houses there will be no room to expand roads

1/3/2020 12:33 Transit

If you create a grid for the Sunrail Service which would run east and west, then you would get more
riders on Sunrail. It would need to have a central station where riders could transfer east/west to
north/south. You need to look at where the main work areas are located and place Sunrail stations
near the major work areas (Disney, Universal, International Drive, Convention Center, etc.). The
gridlock driving from Clermont to International Drive is horrible. It is to the point that we are
considering to move away from Orlando. My commute is 60 minutes each way each day. And it is
longer if there is a large convention at the convention center. Most people that I have spoken with
about their commute time have a 60 minute commute now both ways. Please do something to fix
this. Thank you for listening! My husband and I lived in New Jersey and the commute time to NYC was



12/4/2019 Safety

If you have been to Europe, they use trolleys, provide citizens incentives for riding their bikes to work,
provide flexible 8 hour work days, have buses that can carry lots of bikes, handicap equipped buses
with risers to allow for wheelchairs, allow dogs, etc; etc;

2/5/2020 17:51 Transit

If you travel to bigger cities they have intelligent mass transit options that make it an easier than
driving. Infrastructure should be accomidated now before Orange County grows to a transporational
breaking point. Now is the time to get it started

1/30/2020 16:55 Transit
If you want people to use mass transit you need to make buses and trains more frequent. We also
need light rail to the airport!!!

11/1/2019 Transit
I'm a firm believer for a city to work properly, public transportation must be up to par. The system
needs more routes and longer hours for Dr. Phillips, Lake Buena Vista, Kissimmee, Theme Parks areas.

2/6/2020 12:22 Gen Neg

I'm a native born and raised in orlando, Fl. it amazes me that something soooooooooo simple and
everyone just wants to make money a train (sunrail ) built with NO INFASTRUCTURE TO SUPPORT it
because THIS state took the money that OTHER STATES turned down and NOW you want me to pay
a penny tax MORE NO NO NO NO NO NO NO NO NO good luck with that..... a toll road on I
4 a STATE ROAD I PAY TAX ON and NOW YOU WANT ME TO PAY A TOLL???????????? DO
SOMETHING FOR THE PEOPLE WIDEN ROADS BECAUSE WE NEED THEM, not for a TOLL, build a
train and make it LAND at the airport or disney but just random stops with no infastructure

11/5/2019 23:55 Transit
I'm between sunrail stations so I have to drive out of my way to get to sunrail in order to use it. It
would be nice if there was a residential stop. Separate topic, I believe most congestion is caused by

1/28/2020 Gen Neg

I'm concerned that if the tax becomes reality, the existing funding for transportation will be diverted to
other uses. Mayor Demmings at Maitland last night said it wouldn't but then said he could use $55
million from general revenue for housing needs A BIG CONTRADICTION. I will not vote and will
actively and very vehemently and pubically campaign against the tax if this is not adequately
addressed. Also, LYNX serves Orange and other counties. Will the tax be used to help LYNX in other

2/5/2020 21:38 Transit

I'm driven to work by someone mainly because the buses take too long for me to get to where I need to
go. Before I did I use to ride the bus everyday but where a car would normally take me 30m 1hr to get
to work the bus would take almost 3 5 hours.

2/6/2020 9:39 Transit
I'm eager to leave my car at home when I can, but it is just so hard to use the public transportation
system as it is and cycling here is a death wish. I'd love to never drive, but that isn't possible. Please

10/3/2019 15:38 Gen Pro I'm excited about this initiative.

2/1/2020 11:11 Roadways
I'm excited to see how the traffic will improve with the I 4/408 interchange. I would like to see more
highways around Orlando reduce lane changes and fix entry/exit ramps that contribute to higher

8/21/2019 Gen Pro I'm excited to see what comes from effort.

2/7/2020 9:04 Transit

I'm fortunate to be able to maintain my own car, but I would happily use Sunrail if it ran on the
weekends and had better& expanded lines. Our bus system is not large enough, frequent enough &
doesn't not provide enough lines to serve. Yes, I would like to see these things improved so that not
only low income, but residents & tourists could get around town more efficiently. A rented scooter is
not going to work for me down town I don't want to hit anyone or get hit. Thank you for asking.

12/7/2019 Transit
I'm from NYC and the mass transit system in Florida needs more runs, express buses and the sun rail
needs to run more frequently.



9/5/2019 13:43 Transit

I'm in east Orange County and there are no Lynx or SunRail services near me. Unless you're planning on
extending these services further out into the unincorporated areas of the county, they are useless to
me. It would be great to have service to/from the airport, downtown, theme parks, and even Tampa,
but until that is in the works, improving traffic congestion on our current roads would be my top

2/5/2020 14:21 Gen Pro I'm in Seminole County but think your survey is great!

1/31/2020 10:52 Roadways
I'm lucky I live downtown and travel east to UCF Research Park either on 408, Lake Underhill, or
Curry Ford. Always traveling against traffic.

2/6/2020 14:21 Gen Neg
I'm not in favor of a tax increase for several reasons. I feel strongly that these improvements should be
funded with the hotel occupancy tax and laws should be changed to allow for that before considering

8/23/2019 7:12 Gen Neg

I'm not voting for a tax increase. You already are ripping off expressway drivers by subsidizing Sunrail
with tolls. Sunrail is losing MILLIONS of dollars a year. Voters SAID NO on light rail, so Orlando and
Orange County went around voters and built Sunrail on their own. WE TOLD YOU SO! So we're stuck
now due to Orange County's past arrogance. Do you get rid of Sunrail and have HUGE political fallout
(that won't work), or do you continue to lose millions of dollars, jeopardizing Lynx, since the money all
comes from the same place (that won't work either). So the solution apparently is to punish citizens
by raising their taxes due to the past poor leadership of Orange county and past/current poor
leadership of Orlando. THAT won't work either. I feel so strongly about this, that I might even start an

2/7/2020 12:16 Transit I'm sure I would see many changes in my life time, but transportation will be important for my

1/30/2020 16:36 Roadways
I'm sure you know, I 4 is a tragedy. LYNX more efficient and more street lights and wider lanes are
essential from Osceola to Seminole County.

1/30/2020 15:30 Transit

I'm tired of paying tolls on existing roads. It's expensive enough to live in Central Florida. We need a rail
to Tampa to ease traffic on i4. Public transportation needs to be usable for a wide range of lifestyles
and locations in order to ease traffic

11/19/2019 Safety Implement biofuel for all transportation
2/6/2020 16:07 Safety Implement yearly vehicle state inspection

2/4/2020 1:51 Transit improve LYNX
1/30/2020 23:15 Transit improve Lynx bus service

1/23/2020 9:52 Roadways Improve roads and add additional roads

11/13/2019 Safety
Improve safety for cyclists and pedestrians. Consider that our roadways are dangerous by design.
Prioritize moving people not vehicles.

2/7/2020 18:11 Gen Pro Improve the system.
10/28/2019 Safety Improve the timing on light signals in secetions such as Sand Lake Rd and International Drive.
12/10/2019 Roadways Improve Tilden Road help with tiny at Tilden. Tilden at 535 needs improvements

1/30/2020 9:10 Roadways
Improve Traffic road service: Turn to the right sing only at weather bee Road and Orange Ave; mov
vehicles from roads after accidents when the vehicle is able to move or tow right away to prevent

10/17/2019 Transit Improve transit system for workers who cannot afford a car
12/13/2019 10:54 Roadways Improve/fix transportation ramps I 4 to Turnpike and others

1/15/2020 Safety
Improved signal timing and more traffic calming measures are needed along with proper maintenance
of the roads we have.

11/22/2019 Safety
Improvement of the Sunrail/cross street intersections to improve traffic flow. Longwood in particular
comes to mind. Perhaps visiting the traffic light timing/rotation/functions would help.



1/23/2020 9:07 Transit
Improving Lynx service I would love to take the Lynx for 9:00 starting time I would h:5ave to be on the
Lynx 57 @ 6:50. I leave the house in my car at to be on the Lynx

2/6/2020 11:32 Transit

Improving mass transit in Central Florida would be a great way to motivate drivers to use it thus
decreasing traffic congestion. Central Florida has much rain, so it would be great if the shelters
offered more protection from inclement weather. Thank you!

1/30/2020 14:37 Transit
Improving mass transit options would allow for people to take cars less frequently putting fewer
vehicles on the road.

1/27/2020 Transit

Improving public transportation is clearly one of the biggest issues for the working poor of our
county, especially with the ever increasing cost of living making it harder for them to afford other
means of transportation. Pedestrian Safety is also of major importance, as we continue to be one of
the deadliest places in the country for pedestrians. Lastly, the disaster that is I 4 Ultimate makes the
afternoon commute abominable and someone should be paying the county government for all the

2/2/2020 21:56 Roadways improving sandlake and turket lake bottle neck traffic plus trak

1/28/2020 Transit

Improving sunrail operation would improve commute efficiency and would allow for easier access
among different thriving parts of Orlando. It would be great if residents could take the sunrail to the
airport and different parts of town (dr.philipps, downtown, winter park, sanford, disney
springs/universal city walk) instead of the limited access that we currently have. Additionally, it would
be great if orlando sunrail could connect to the upcoming long distance station to miami.

1/14/2020 Transit Improving the mass transit especially between the airport and Disney would Help cut out a lot of

1/4/2020 8:50 Transit
Improving transportation for the working poor should be the priority. All our community would
benefit. No one should have to spend 3 hrs. on buses to get to and from work.

11/11/2019 Safety
In addition to overly congested streets, traffic laws are rarely enforced. Every other car has a drive
scrolling or texting on their phone.

9/26/2019 16:17 Transit

In exchange for Virgin Rail using the Sun Rail line at Meadow Woods, SunRail should be able to use
Virgin Rail line to establish local service between OIA meadow woods celebration Disney. The
Orange Blossom Express should expand Sun Rail to College Parks, Apopka & beyond

1/24/2020 Safety

In Lake Nona, the main roadways of Narcoossee and Boggy Creek are not wide enough to handle the
amount of traffic that passes through especially during morning and afternoon rush hours.
Pedestrian and biker safety is a major concern along Narcoossee especially because of the number of
students that walk and bike to Lake Nona Middle School and Lake Nona High School. Cars have been
known to jump curbs and many drive recklessly and fast trying to seize openings as they occur in the

1/14/2020 Transit

In my area currently there is no Sunday service for lynx, it only runs every hour, and it stops service at
8pm this is not convinent for the people that work later or work on Sundays. We need bus service
every 30mins not every hour.

2/2/2020 11:06 Transit In my area we have zero public transportation

11/21/2019 Transit

In my ideal Orlando, we would have dedicated bike lanes all across the city, with a divider from regula
traffic for safety. Trains/trolleys for service of downtown to winterpark, sanford, SoDo, Kissimmee, etc
that is affordable and easy to use, with easy access to stations. A train to the airport from downtown
would be ideal with connections/lines exapnding from Kissimmee/Disney area to Sanford, and equally
east to west as expansion of the city occurs.

2/1/2020 11:00 Transit
In my opinion the sun rail should have extended hours and weekends, and also more buses
connecting to the train schedule.



1/3/2020 17:15 Roadways

In my personal opinion Beggs r should be widened and cameras should be put up. Because of the lack
of cameras people are always running the red lights. There should be a turning signal for All American
BLVD to turn left on Edgewater Drive coming from Orange Blossom Trail. Lastly the 408 should be
widened at the intersection of I4 it makes no sense for it to merge to 2 lanes then open back up.

11/11/2019 22:15 Gen Neg
In NY one of.my first jobs was Crowd Control at the Empire State Building .... What i learned doing that
is what EVERY COUNTY TRANSPORTATION Agent lacks!!!

8/21/2019 Safety

In order to have an effective transit system FIRST AND FOREMOST we must have high quality,
comfortable, and safe infrastructure for walking and biking. Building out a bicycle network in areas
zoned for higher density development and improving walkability must be priority number one, or
subsequent transit investment won’t matter.

1/15/2020 Transit

In Phoenix, I used public transit for both work and nights out. The light rail system was fantastic for
going downtown or to entertainment venues. I would use those options in Orange County, if they
were available. (SunRail runs near the Dr Philips center, but stops running before the shows get out.)

1/24/2020 Transit

In Portland, Oregon we launched a new transportation model back in the 90s. It was simple. We
eliminated school buses for high school and middle school students (over time), they were required to
use the public transportation system. That freed up the CDL certified school bus drivers to be
employed by the county transportation. It resulted in having more open routes, decreased wait times
and kept jobs available for school bus drivers. Students received a scanable ID for the new bus
systems that was at no cost (during the school year) but also doubled as a preloadable card during the
summers. We also implemented the Max which in various places through the city, not the county. I'd

9/17/2019 Roadways
In public meetings, contrast the cost of improvements to the cost of inaction, e.g. delays in traffic cost
commuters AND freight deliveries; poorly maintained roads cause damage ($$) to cars & trucks; etc.

2/6/2020 6:06 Gen Pro
In support of penny tax. Fully support Orange Countyâ €™s priority to improve transportation systems
for those that rely on public transit.

10/18/2019 12:01 Safety In the line of safety, Wetherbee and Landstar have no school zone speed limit 25mph signs in either

2/6/2020 12:33 Transit

IN the next decade personal transportation will change, with autonomous cars, wider use of delivery
services, changes we just don't anticipate. Private transportation services will be added for tourists...
Virgin Rail to Miami and Tampa will have impact. First we need to figure how to cover increased costs
of little used SunRail or beg Federal Government to permit abandoned the loans and system. Put
those millions into better transportation uses. Second is to development systems of bus service to
coordinate with and meet the needs of employees of the tourists industries.

8/27/2019 Safety Inadequate cyclist facilities; bike lane disappear; rider killed while on bicycle lane, bicycle lanes are
1/27/2020 Gen Pro Include purchases over $5000 in the sales tax proposal

9/20/2019 16:18 Gen Neg Incorporate VW Mitigation Funds for infrastructure . $166 million matching funds.
12/5/2019 Roadways Increase advertising revenue to address congestion issues

8/22/2019 16:43 Transit Increase bus lane only trails and increase safe pedestrian walk way stop trail
2/7/2020 12:04 Transit Increase bus service.

9/18/2019 16:35 Transit
Increase density in urban core and provide more mass transit options. Use local option gas tax or
increased saves tax to fund improvements.

11/19/2019 Safety Increase education all users responsibility
10/17/2019 15:43 Transit Increase frequency and run Sunrail on weekends.



10/30/2019 8:08 Transit
Increase frequency during the evening hours. Hospital workers are sitting around waiting for over a
hour for a train and getting home way later than if they drove. Plus, it's getting darker earlier.

8/22/2019 Transit
Increase frequency of LYNX and reduce coverage. Increase frequency of SunRail. Transit does not work
without frequent service.

11/19/2019 Transit Increase funding for LYNX
12/10/2019 Gen Neg Increase impact fees

12/10/2019 Gen Neg
Increase impact fees/CDD taxes for new development (Apartments), should be charged an initiation
fee and also increase hotel taxes

12/10/2019 Roadways
Increase in construction of housing without any increase in roads. Need more lanes. It takes 4 lights to
turn left on Sand Lake road from Turkey lake road. Congestion is building up leading to frustration.

8/27/2019 Gen Neg Increase in Hotel and Tourist Tax
9/21/2019 22:41 Transit Increase in sunrail evening hours can significantly cut down on weekend traffic and drunk driving.

9/18/2019 7:36 Transit Increase in the Frequency of buses would assist the community

11/16/2019 Transit

Increase of sunrail frequency and extensuon of service to the weekend will not only improve
transportation issues by reducing the cars on the higheay but it would also contribute to the local
economy by making local stops destinations for locals and visitors alike

1/30/2020 13:59 Gen Pro
Increase revenue for Orange County by approving Airbnb for zoning like the City of Orlando did.
Orange County currently retains the tax revenue from "illegal" Airbnb's due to zoning restrictions.

9/18/2019 15:10 Safety Increase safety by updating existing road system, specifically secondary roadways.

12/6/2019 Transit

Increase shelters and benches the weather conditions are harsh. Rain, wind and sun. Have better
connection to bus and sunrail. Offer employer incentives to adopt using public transportation to
increase rider share and operation revenue.

1/31/2020 9:26 Roadways increase spit limit in certain areas
1/14/2020 15:48 Transit Increase SunRail frequency; give Lynx transit priority on major corridors, make it advantageous
2/7/2020 19:19 Transit Increase the Sun Rail Route.

11/19/2019 Safety Increase traffic enforcement laws for transportation

2/4/2020 16:59 Roadways
Increase transportation impact fees tied to development. Current development is severely impacting
our existing systems.

9/23/2019 9:41 Transit Increased density of housing will make mass transit more efficient

12/10/2019 17:59 Safety
Increased development in Dr Phillips is creating a horrendous traffic situation, particularly along Sand
Lake Road and Turkey Lake Road. Please address the poor traffic light timing.

1/28/2020 18:56 Transit
Increased frequency and night/weekend service are essential for wider adoption of SunRail. Connecting
to MCO would also be a game changer

10/2/2019 Transit Increased frequency of LYNX and SunRail will increase ridership.
10/3/2019 15:27 Transit Increased Public Transportation Options to serve East & West Orange County
2/7/2020 14:42 Transit Increased stop, trains prep for advertised special events gingerbread express, soccer, art festiva
2/7/2020 23:15 Transit Increasing Florida population needs mass transit system

2/3/2020 9:54 Transit Increasing Sunrail availability would drastically change the commuting culture in central Florida
10/3/2019 Transit Increasing SunRail to nights and weekends
12/5/2019 Roadways Industries continue to come into Lockhart but no improvements



2/7/2020 6:58 Roadways

Inspect work being done by the contractor on Kirkman Rd, from Major Blvd. to Metrowest (at least). Is
a crappy work. Layers of pavement between lanes are uneven, which will create a future problem when
rains come. They have changed the geometry of the road and now water is stalling in some parts

1/30/2020 Roadways
Installation of "left turns with caution" lights would help ease traffic congestion and speed commute
time. There are long periods of no traffic while I sit waiting for a green arrow.

2/7/2020 7:06 Safety
INSTALLATION OF SIDEWALKS ON DEAD END STREETS IS A WASTE OF MONEY AND IS BEING DONE
WITHOUT FORE THOUGHT OR ADVANCED PLANNING!

2/3/2020 15:25 Safety
Installation of Street light and stop light at East and West Weatherbee Road. Very dangerous
intersection and very dark at night

12/5/2019 Safety Installing pedestrian beacon is needed at 441 and Holden and Holden and

1/15/2020 Transit

Instead of building more surface roads and toll roads, we need a well planned, above current
roadways, mass transit system that serves all of Orange County. It needs to get us to downtown
Orlando, the airport, and theme parks. Get people out of their cars and off the road. At that point we
wouldn't need to destroy more land and wildlife for more cars. This should have been done in the late
90's, but the funding wasn't approved. Now it costs 20 times more than it would have back then. I 4
Ultimate is a waste. Roads are not the answer to our future congestion issues. SunRail is useless to
me. Lynx buses take too long. I'd might as well drive my car until someone can develop intelligent

2/6/2020 17:44 Transit

Instead of constantly widening I 4 we need to concentrate seriously on an effective high speed rail
system, such as exists in other major cities in the US and around the world, such as NY, Boston, Tokyo,
London, Paris, Brussels etc. With more than 74 million tourists a year and a weekly influx of 1500 new
residents to Central Florida it's time to think out of the box and get it done. Instead of corporations
getting away with not paying their fair share of taxes, the $ for the transportation overhaul needs to
come from "tourist taxes" and big corporations, not from the tax paying citizens of Orange County.

2/7/2020 19:24 Gen Neg
Instead of hiking up transportation tax that people already complain about why not add a 2cent fuel
tax on fuel and gas in orange country that would give you 20x more money to do what you need to do

2/6/2020 5:41 Gen Neg
Instead of raising taxes, how about cutting costs elsewhere and apply that toward transportation
improvements!? We are already overtaxed.

1/3/2020 17:04 Transit

Instead of widening roads and charging more money to drive on the roads, which doesn't solve the
problem, why not invest in a rail or mass transit system that runs parallel to the highways and major
thoroughfares. We need mass transit to run further than down I 4.

1/31/2020 9:26 Transit
Instead of widening roads, use grade separation at intersections. Expand SunRail to the northwest, to
the northeast, and to the airport.

8/27/2019 Transit Integration w/development on transit (bus, rail, etc.) Weekend & late night service for SunRa

2/7/2020 7:08 Transit

International visitors expect good transit (including to airport). To improve frequency and coverage
would be helpful. Need a dedicated funding source for LYNX & SunRail. It is important to offer
alternative modes. Safety is a major concern for scooters.

2/4/2020 12:44 Safety

intersection at keene rd and Apopka Ocoee blvd very dangerous. no traffic light. very congested and
narrow lanes. people take chances by darting out. many new homes/apartments/ hospital. not road
improvements to the growing area.

10/17/2019 10:38 Roadways Intersection of Colonial Drive and Rouse Road Intersection of Colonial Drive and Golden Rod Road



1/15/2020 21:14 Safety

Intersection of Hiawassee and Clara ocoee roads need to change to only green arrow as one direction
comes up from a hill and the average car is not seen until its almost to the intersection. The S bend
on Hiawassee at silverstar road needs work as many drivers do not pay attention and end up changing
lanes. Ive been side swiped on the bend from a driver not paying attention and have witnessed

1/15/2020 15:46 Safety
Intersections have often not kept up with new traffic levels. But the solution is not always traffic lights.
Plently of space for roundabouts and this helps keep traffic moving.

2/3/2020 11:12 Transit invest in better public transportation and multifamily housing you dingbats.
1/15/2020 8:18 Safety Invest in connectivity, frequency, safety

12/3/2019 17:12 Transit Invest in mass transit. Hyper loop.
2/2/2020 21:34 Transit Invest in public transport

2/6/2020 13:10 Roadways
Investing more tax dollars in SunRail and Lynx will not solve congestion issues. More needs to be done
to limit housing development without adequate infrastructure.

1/27/2020 Transit Investment in public transit is imperative for our rapidly growing population in Orange County

11/15/2019 9:07 Transit

Investment in transportation will make central Florida more competitive with other areas that already
have robust transportation systems. We are at an economic disadvantage until we collectively make
transportation investments.

CC Gen Pro Is it possible to direct this sales tax increase to Orange County ONLY. No LYNX or SunRail since they are
10/15/2019 13:07 Roadways Is it possible to do more construction jobs at night to lowe daytime congestion

CC Transit
Is the city interested in collaborating with companies that have innovative deals to help solve current
paratransit issues.

8/27/2019 Roadways Is there a plan for the corporations?
10/18/2019 14:27 Gen Neg Issue is Reckless growth and mismanagement of Mass transit traffic and TAX DOLLARS No new taxes

2/6/2020 1:51 Transit

It all needs to be improved drastically. Iâ€™m a millennial law student and I want to use public transit. I
grew up in nyc and itâ€™s our way of life up there. No one is asking for a system like that but this city
could be amazing. Increase bus services dramatically, expand SunRail to nights and weekends and
other areas of central Florida, build street cars and light rails, establish a transit police department,
clean up the Lymmo service and get the homeless off, install metro card like machines and authorize
retail venders to sell lynx passes, make it harder and more inconvenient to drive.



2/6/2020 9:10 Roadways

It appears that Orlando has missed a huge opportunity to re design major intersections with I 4 that
would have eliminated massive back ups. A prime example is the Lee Road, Wymore Road, I4
interchange debacle and 436 / I4, and especially I4/Princeton/Orange Ave. with the massive growth of
the hospital, and huge apartment complexes being added to the area thereâ€™s been nothing done to
improve traffic flow between I4 and Baldwin Park. Virginia Drive is falling apart. All of the stop lights on
Princeton in between I4 and 1792 need to be better coordinated, especially the stop light that leads
into the Science center parking garage and Orlando Museum of Art Is always is red during rush hour
for no reason. What is going to be done to address congestion between I four and 1792 on
Orange/Virginia when the yard and the Ivanhoe North shore complex is open??? We need better
coordination when thereâ€™s major traffic accidents on interstate four. I work in Lake Mary, and live in
downtown Orlando. It took me 2 1/2 hours to get home on Monday night. Because they did not close
on ramps onto I four when the highway itself is completely shut down due to an accident. WHY???
Why would you allow traffic onto a closed interstate? Why does it take 2 1/2 hours to clear a traffic
accident from the interstate? To Joe and Jill commuter it appears that there is zero coordination
between agencies between seminal orange county instances like this occur, and very little regard to
urgency to clear the highway rather inconveniencing thousands of people lives. We are the number
one tourist destinations in the nation. Other cities would kill to have our tax revenue from tourism.
Our infrastructure should be second to none. Streets of gold. Where does all the tourist money go???
Why are our governments not re investing into our own communities infrastructure? In my opinion
traffic and congestion and poor infrastructure are the number one drawback to living in Central

1/17/2020 Safety

It appears that we have gone to long duration traffic signals to improve traffic flow. Unfortunately,
many times that leaves people sitting at an intersection while there is no cross traffic. To do this
effectively, there needs to be and intelligent traffic control system that changes signals when there is

2/5/2020 20:13 Roadways It cost me several $100 a month just to go back and forth to work and errands... it's terrible

1/27/2020 18:30 Transit

It is a travesty that certain transportation and entertainment businesses blocked Sun Rail from serving
the airport from the very beginning. It is the most important mass transit connection we have. What a
joke that is. SunRail needs to serve the people by going where they need to, when they need to. As it is
now, it is almost useless to all but a handful of the employees of certain businesses such as Florida

1/31/2020 13:28 Transit It is absolutely critical to our economy and our quality of life that we improve our mass transit

12/21/2019 Gen Neg

It is appalling that you and Mayor Demmings voted to spend our tax dollars building a road for
Universal which they could well afford to do themselves when we have many transportation needs
that you now want to increase our taxes to pay for. You can be sure that we will remember the next

2/3/2020 14:32 Transit

it is crazy to not have sunrail operating on the weekends. The best way to get people hooked on using
it is to allow them the opportunity and I don't think most people will give up their car commute to
spend more time in transit waiting for the sunrail. Weekend usage wold allow more opportunity for

1/27/2020 Transit
It is critical that people are able to get to the airport by train. Stations at the convention center and
Disney would also be nice.

2/6/2020 9:03 Gen Neg

It is difficult not to question to ability of elected representative who have allowed our transportation
system to reach this sorry state, especially when we compare what has been done in our cites. The I 4
Ultimate project and Sunrail represent a 19th Century solution to our 21st Century community.

2/7/2020 7:00 Gen Pro It is Okay.



10/9/2019 13:48 Transit

It is proven lane expansion doesn't work not only is it expensive to construct and maintain and it
doesn't solve the problem. Instead we should create "arterial" mass transit corridors that connect
pedestrian friendly urban centers. Eliminate parking request. Levy taxes against auto sales and use the
increase revenue to fund last mile coverage. Look to Scandinavia for examples of good

2/7/2020 14:17 Transit
It is really too bad SunRail does not operate on weekends. Every time it has been open for a special
occasion we have utilized it.

2/6/2020 15:22 Transit

It is time that the city of Orlando solves this transportation issue. I miss living in New York just because
of their Public Transport System. As a disabled person I'd like more independence & not to be able to
depend on friends & family to do my errands, appointments, or just to go out. Sadly Access Lynx is
not an option for me & it does need a revamp on its system.

9/15/2019 Gen Neg

It is time to stand up to the tourism industry and make them accountable for all of the problems they
have created while squandering hotel tax dollars on their personal pet projects. Those dollars need to
be spent on infrastructure to relieve the tax burden on the Orange County taxpayers and fund projects
that need to be addressed that have been created by the tourism industry.

12/20/2019 13:44 Gen Neg

It is unfathomable to me that your solution to our transportation problems is to propose a sales tax
increase, when you are subsidizing a small road for Universal (whose parent company made billions in
profits last year) to the tune of $125 million.

1/18/2020 Transit

It is very annoying when some drivers don't stop. Or considerate with Ers or disable could not ran fast
enough when passenger is only I feet away and waiving when bus . closed the door ..Also drivers
carry on loud conversation while driving. Or loud Spanish conversations laughing urging while driving.

1/30/2020 10:41 Transit It just doesn't make sense to have the sunrail endpoint in Debary and Poinciana

9/16/2019 22:34 Gen Neg
It looks like we just spent 3.5 million dollars of tax payer money on a pulse museum. Then you say we
need to increase the sales tax for the roads and buses. You sure have some nerve.

2/1/2020 9:39 Transit

It really does appear like our government does not care about its mass transit. Lynx is horrible for a
City our size. We may be a car culture but weâ€™re also a relatively low income city thanks to the
industry we rely on. We need a stronger network that covers more area.

9/16/2019 Roadways
It seems like the county is focused on growth and I do not want to have my money funding new
development. It should pay for fixing existing transportation.

2/7/2020 10:36 Transit
It seems silly to keep dumping money into roads when a comprehensive public transportation system
would be a better use of money for both residents and tourists

1/7/2020 Transit It should be affordable to people who are unable to spend the money to catch the bus routes
2/7/2020 15:22 Transit It should run every 15 minutes at least from 6 8 am 4:30 9:30 pm

2/7/2020 8:54 Transit
It shouldnt take anyone several hours to commute from home to work while using public
transportation, like it currently does for several people i know.

2/5/2020 15:30 Gen Pro It sucks driving everywhere in Orange County, please fix

2/3/2020 22:17 Transit
It takes almost 3 hrs by bus to get somewhere that takes 45 minute by car. There sjould be more direct
routes so those that work 8 hrs a day aren't out the house 14 16hrs a day!

1/14/2020 Roadways It takes me 25 minutes to travel the 5 miles to work every morning. The traffic congestion is steadily

11/4/2019 Roadways
it takes me over 40 minutes even to use the toll roads to go 11 miles from home to work one way. and
the same on return trip.

11/21/2019 Roadways It talks me an hour to go the 14 miles, all in Orange County, from my house to my office.



1/29/2020 Transit
It would be a major improvement if there were more frequent bus service and better bus integration
logistics with sunrail. It shouldn't take over 2 and a half hours to get from longwood to downtown.

2/4/2020 23:35 Transit

It would be cool if there was a train that ran next to I4 on the Disney side. I'm moving back out there
and it would help with traffic/ commute if there was a park and ride. It would take more cars off of I4.
You can only make it so wide...

1/17/2020 Transit
It would be great if Lynx Bus Routes were extended longer hours on Sat & Sun. Especially certain
Routes. For example: #3, 29, 104, 436, etc.

2/6/2020 11:31 Transit
It would be great if more bus stops were offset from the road so the bus doesn't impede traffic while
loading and unloading.

1/30/2020 10:56 Transit It would be great if the SunRail System also ran East/West
12/12/2019 8:54 Transit It would be great to have and East / West sunrail availability

1/27/2020 6:32 Roadways It would be great to have curbs on our street.

1/20/2020 18:36 Transit
It would be great to have Sunrail operate later after concerts and downtown events, and on weekends
i.e., WP Arts Fest, Multi events downtown, large sporting events.

1/31/2020 11:43 Transit

It would be great to have SunRail run on weekends and have it connect better with Lynx. I drive more
because it takes too long otherwise. It should not take 2 hours plus to go under 15 miles. Also there
needs to be a better connection of SunRail to the various downtowns. We need a great mass transit
option for the successful future of the growth of our cities and counties

2/3/2020 12:38 Transit
It would be helpful to run on weekends. I realize that you are concerned about your bottom line, but it
would be a huge help to utilize on weekends to attend activities around town without driving or the

10/29/2019 10:40 Transit It would be more helpful if the lynx bus system didn't have limited sunday operating hours

1/5/2020 22:32 Transit
It would be nice for the Sunrail to run every 20 minutes from 04:00am to 02:00am. This would bring
tourism and work to blossom in orange county.

2/3/2020 11:44 Transit

It would be nice if signs are posted at bus stops when there is a service change. There are times I have
waited for a bus only to find out after I have missed it that the stop was moved/changed because of
construction or rerouting the bus. Especially around the stadiums

2/5/2020 19:03 Transit it would be nice if the bus drivers would not miss stops and be more friendly.

12/11/2019 Transit
It would be nice if there was a bus for pet owners to travel with their pets, there is nothing like that no.
It would be a great benefit to non drivers and seniors.

2/2/2020 21:26 Transit

It would be nice to commute on Sunday to areas outside of Orlando especially on weekends. I have
family in Volusia County and I would love to visit on weekends but my car isn't the best. If the sunrail
had weekend services I would definitely use it. I also think that commuters outside of Orlando would
use it often if there were longer service hours or weekend hours

1/28/2020 3:45 Transit It would be nice to connect Lakeland and Haines City to sunrail.

11/18/2019 14:16 Transit
It would be nice to expand the infrastructure for mass transit (as done in other cities)... we have a long
way to go to do so.

1/28/2020 7:55 Transit It would be nice to have a bus service Howell branch road thru Horatio to Maitland ave.
2/4/2020 22:01 Transit It would be nice to have a developed metro system and with lines to the right locations, it would see



12/9/2019 Safety

It would be nice to see more law enforcement officers patrolling the roadways and enforcing the traffic
laws. There are multiple places throughout Orange County you can find drivers using turn lanes to
proceed straight and avoiding waiting in traffic for a green light, drivers using bus lanes to advance in
traffic, drivers using the median to advance in traffic, drivers running red lights and tailgating. I believe
if there were more officers enforcing the traffic laws, the traffic on OBT, JYP, Westmoreland, 436 and

2/6/2020 18:23 Transit

It would be really helpful to add a well placed commuter line that connected downtown Orlando to I
drive and the airport. I think it would boost up morale to take public transportation as well as provide
a better way of transportation for over thousands of jobs.

10/28/2019 21:46 Transit
It would be really nice if there was better public transportation especially to the airport and theme
parks to get some of the tourists off of the crowded roads.

1/6/2020 Roadways It would have been nice if there would have been a traffic study held in Christmas or East Org. County.
12/5/2019 Transit It would help with traffic flow if Sun Rail was running on the weekend and service longer hours.

2/6/2020 11:08 Transit Itâ€™s absurd that I can get from Paris to Brussels faster than I can go from Orlando to Tampa.

1/31/2020 11:56 Transit
Itâ€™s crazy that tax dollars were spent on the SunRail system, but so many taxpayers are unable to
use it due to its prohibitive schedule.

9/16/2019 13:33 Transit Itâ€™s either 95 degrees outside or raining, it is highly unreasonable to have bus stops with out

1/31/2020 11:15 Gen Pro
Itâ€™s great youâ€™re thinking about this and I know there are limited funds. Rather than maximizing
one of the choices from the survey I hope that thereâ€™s an effort to make small improvements

11/12/2019 19:47 Gen Neg
Itâ€™s like living in a town that thinks itâ€™s a city. Terrible traffic and developers paying off gov to
build more and more and more...without attention to infrastructure. Itâ€™s shameful.

2/7/2020 20:07 Transit
Itâ€™s very frustrating swipe on swipe off the machines donâ€™t always pick up and you lock the
cards. Also need weekend service

2/1/2020 9:18 Transit

Its beyond obvious that orlando isnt new york city. But god forbid if we fix that so users can go to
work and have a reliable bus system. We are experiencing a population inplosuion because of Everyone
wanting a chance in live the american dream. But if people have to sleep in cars and take multiple buses
to work or school there is beyond a problem.

1/31/2020 11:06 Safety
It's critical that the County adopt a Complete Streets policy as well as an implementation plan to make
sure all users are accommodated with all transportation decisions & projects

2/7/2020 16:56 Transit

It's critical to have a true Mass Transit "System" which gets people from homes to downtown, airport,
and theme parks in an efficient and cost effective manner. I would have loved to use Public
Transportation while I was still working but the commute would have taken hours just one way not to
mention the cost. Also, the primary destinations along with airport, downtown and parks should
include UCF campus in it's design. The current system is not useable to myself and wife for work or
entertainment. It's a shame we have to drive everywhere. Mass Transportation is going to be critical to

2/4/2020 20:46 Transit It's difficult to have to go all the way to the city to make bus connections at the terminal.

8/26/2019 Transit

It's disgusting that drivers don't have facilities at Kissimmee Intermodal, or other superstops, even
portapotties. A driver can potentially go 3 hours without a bathroom when going from Washington
shores as the 57 south to Kissimmee, then as the 18 north. I care about the drivers and know that
improved work conditions for them are needed as part of significant investment into lynx. our biggest
businesses should be paying their full share of taxes for the county, everyone should pay their full

11/22/2019 10:02 Gen Pro
its good the subject is being debated , hopefully solutions and improvements will be made soon . will
support higher sales tax for improvements .



2/6/2020 9:30 Transit

It's hard for me to work the hours I need because the buses don't run late enough, and they run too
infrequently. When I'm on the bus, my commute is short, but it takes me an hour on top of it to wait
for the bus. And if I miss it, I often have to walk to work, which takes almost an hour.

1/14/2020 Transit
It's laughable to consider SunRail a viable means of transportation when it doesn't go to our area's
major employment centers and when it doesn't run outside of banking hours!

11/6/2019 4:52 Gen Neg It's no use calling. Problem s are never solved

8/23/2019 Safety

It's really hard to get anyone to bike to work. No one wants to arrive sweaty and stinky. Pedal assist or
complete electric bicycles would lessen the severity of that by a large factor... But if they get caught in
the rain, how can they clean up at their job? Business professional or minimum wage. Traffic
enforcement is really lacking in allot of areas. It's just too dangerous, and too hard a sell having to
cross dozens of business vehicle exits and intersections. I said it earlier, but electric bicycles are the
future for cheap sustainable transportation. 20 100 miles range as of now. Speeds of 25 30 mph
would allow people to run local errands, and commute to work efficiently and briskly. But the trail
network and safety must be there (this would also sequester the wreck less cyclist from motor vehicle
roadways). Peddling between connector bus stops won't be such a scary grind with this technology
either...especially since we can now legally cycle on the sidewalk. I know all my comments may have
been a bit long winded. I thank you for reading this far and allowing me to share my opinion as a

2/5/2020 11:00 Roadways
It's sad that Orlando is changing from a city to a major metro area buses, trains & now scooters. Too
many people & too much happening in a small area.

1/14/2020 12:14 Safety ITS signing and apps for real traffic infdormation

2/6/2020 5:48 Transit
It's unfortunate that I have to transfer from one bus to another just to get to work and home within a
4 5 mile radius. The buses only run a certain time on weekends and I end up stranded and have to

9/20/2019 16:29 Transit

I've been riding LYNX business since August 2008 a major problem wit the buses is the don't run late
at night. We have residents who work very late and need to get home. Tourists are visiting Orlando and
Central FL and need buses to run late.

8/27/2019 Transit I've called an Uber when I can't catch the bus

2/5/2020 11:17 Transit

I've grown up here my whole life and I've never felt this city has been for me. Driving is nothing but a
money and time pit, the commute time i devote each week prevents me from getting another job to
make more money, leaving me economically depressed. In addition, mass transit is my preferred
option but it takes 3 hours for me to get to work from home, millenia to UCF. So instead of the 1 2
hours it takes me to get home normally, it would be 3 hours. On an average week i devote about 8 13
hours commuting to and from work driving, if i were to take the bus currently it would be close to 30

1/30/2020 8:43 Transit

I've lived here my entire life and cannot think of another city I have visited that has worse public
transportation than Orlando. When I was a kid I would wait up to an hour passed the designated time
for my bus from Azalea park to my job at Fashion Square Mall.

2/6/2020 7:37 Transit

I've lived in Central Florida for over 60 years and supported dedicated tax increases before (schools...),
and seen the tax money either inadequate for improvement or possibly misused. So I tend toward
opposing tax increases. But mass transit is the best solution to our congested roads and I am



11/14/2019 Roadways

I've lived in four different states and I've never seen a highway so poor as I4. The construction is
endless with what seems to be no end in sight. My exit frequently closes at night, altering my route
home. Rush hour is infuriating slow. If it looked like progress was being made I wouldn't be upset. But
nothing seems to be pressing. Buildings downtown go up in a couple months and yet I4 remains
stagnant for years. When I4 is a main road for most commuters, I find it outrageous it's construction
efficiency has not been made a priority. It's truly the worst part of Orlando.

2/7/2020 18:33 Transit

I've noticed improvements in other areas of Lynx so I appreciate the fact the city is trying. Its just still
so unreliable at the moment and I use lynx 7 days a week between jobs, and I know im not the only
one. Sometimes it feels like the drivers don't care because they're already at work. And we are the ones

10/25/2019 11:40 Transit I've used it once I think we need in East/West
11/19/2019 Safety Ivey Lane needs more speed bumps program installed

8/22/2019 Transit

Jacksonville combined their Bus Transit Authority with the Expressway Authority in 1971 "In 1971 the
Jacksonville Expressway Authority becomes the Jacksonville Transportation Authority (JTA) by the
Florida Legislature as it enters the bus business." A State Legislative Initiative should be introduced to
COMBINE the Central Florida Regional Transportation Authority AND the Central Expressway Authority
using funding from tolls to help address ALL modes of PUBLIC TRANSIT.

2/6/2020 14:17 Roadways
John young is very congested but they keep building more homes on this road. Please limit building or
open access to 417 from Hunters Creek

1/22/2020 16:15 Roadways Joint Leo Jurisdiction on roads trans versing multiple municipalities
2/3/2020 10:43 Gen Neg Just another slush fund for local politicians.

11/8/2019 Transit Just be able to have reliable transportation and better way of handing difficult rides.

2/6/2020 18:18 Transit
Just because I donâ€™t currently se public transportation that often doesnâ€™t mean it shouldnâ€™t
be available and well run for those who do.

1/27/2020 16:41 Roadways Just finish the current road projects before starting any more!!
11/25/2019 10:43 Roadways Just finished whats already been started.

2/6/2020 12:18 Transit Just get it together! My husband lived in in Columbus and NEVER had issues with public
10/1/2019 Transit Just make better transportation services so people get around quicker and faster..

1/27/2020 15:51 Safety Just way too much traffic, speeders & light runners
10/30/2019 Transit Just wish all the Tranportation buses and sunrail just ran longer so I would possibly work longer

9/23/2019 9:46 Transit Keep building public transportation!
12/10/2019 Gen Neg Keep commitments of developers to county

12/9/2019 11:00 Roadways keep development compact and mixed use so travel is less impacted
10/2/2019 15:59 Roadways Keep East Orange County rural, no expansion beyond Econ River.

2/7/2020 14:37 Transit
keep it clean. I know the seats will have wear and tear but maybe put a mask dispenser or box in the
carts & hand sanitizers somewhere.

9/27/2019 14:57 Gen Pro Keep moving forward.
1/27/2020 Transit Keep pushing for more mass transit and pedestrian/bike path funding!

10/7/2019 15:26 Gen Pro Keep stressing the tourism issue paying for majority
2/6/2020 9:59 Gen Pro Keep up the great work providing transportation resources for neighborhoods to get to work.

2/2/2020 23:32 Transit
Keep up the great work. I genuinely feel is Orlando had a monorail system that connected each part of
the city and beyond we would see a direct change in how our city runs.

2/4/2020 16:59 Transit Keeping the buses more sanitized



11/19/2019 Roadways Kirkman and 408 are causing flood issues, runoff water not being handled properly, need proper
1/23/2020 Transit Lack of airport connection to I drive and major attraction

1/20/2020 9:13 Transit
Lack of convenient and enough mass transit is the number one problem in Central Florida. Widening I
4 is great but will not solve our problems. We are excited to see Brightline (Virgin) trains coming to

10/17/2019 Roadways Lack of growth management do not fund private sector
11/4/2019 Transit Lake Nona autonomous mini buses should be explored more.

10/17/2019 11:06 Transit Lake Nona has no access to SunRail
8/27/2019 Roadways Lake Underhill & Goldenrod needs changes

1/14/2020 Roadways

Lake Underhill in East Orange needs to be four laned as well as Econ from Valencia to Curry Ford and
Dean Road from Lake underhill to Curry Ford. I have a disabled daughter and buses are non existent
here. Also Woodbury Road between Lake Underhill and 50 needs to be four laned.

2/2/2020 10:18 Safety
Lake Underhill road in Waterford lakes subdivision NEEDS SPEED BUMPS....to many accidents occur on
this road and way to many pedestrians walk on the sidewalks it is very very dangerous

10/17/2019 Roadways Lake Underhill widening suggested; excelerate 408 access

8/29/2019 12:35 Transit

land development and transit planning go hand in hand poorly planned and developed communities
in the east of town and no transit options have created automobile dependent residents that are
contributing to higher GHG emissions and a complete lack of consideration for sustainable living.

8/27/2019 Roadways land use issue, remove off street requirements,

2/7/2020 19:15 Safety
Large bike and pedestrian paths that are excluded with some form of barrier from the vehicle traffic
would be ideal.

9/23/2019 9:38 Transit Large train network is most important to me. Thx

11/12/2019 Transit

Largely the transportation options in Orlando are a joke. It's the number 1 reason that our 70 million
tourists spend all their time, and money, in Bay Lake. Wise up Orange County, Orlando is only a small
stop for tourists on their way to I drive / Disney.

1/29/2020 Transit Late night and weekend train service

1/30/2020 15:23 Roadways
Later route for 57 and 108 straight to downtown Kissimmee and later route for 56 and later route for
37. Cheaper for month.

12/10/2019 Roadways Lee Vista Blvd. needs to be fixed, Echonlockhatee and Chickasaw need to be made into 4 lane roads
12/5/2019 Roadways Left turn lane and lights needed at Rundel Road and Rose Ave. (longer left turn lane center lane

11/12/2019 7:20 Roadways
Left turn lanes need more intelligence...check if more in queue several times a second until say 3
seconds then change to red. Empty the left turn queues clears up the left lane because of overloaded

12/10/2019 Roadways Lengthen right turn lane on Summerlake (Increased Stacking
2/7/2020 10:21 Transit Less announcements on SunRail they make conversations hard

2/3/2020 2:35 Transit Less money for bus pass
11/19/2019 Gen Pro Less restrictive funds

11/7/2019 Safety Less roads more biking and rail.
2/6/2020 9:33 Transit Less waiting

12/23/2019 16:30 Roadways Let development 'catch up' with transportation, not the other way around
11/19/2019 Gen Neg Let the I Drive CRA expire in 2028

1/30/2020 20:28 Roadways Let us the People of Orange County vote on the Contractors and vendors.
2/6/2020 14:41 Transit Letâ€™s boost Sunrail!
2/4/2020 20:19 Transit Let's be thinking out of the box and build a elevated mass transit system all through the area.



11/15/2019 Transit
Let's begin to build a local train network to link large work hubs ie hospitals, airport, ucf and malls.
Build the train now before we desperately try to fill that void with Shanty bus routes that further clog

10/29/2019 Gen Neg
Let's finish the I 4 debacle and see just what that impact has before going forward with any further
plans for future development of local mass transportation and increased costs to our citizens.

1/16/2020 Safety Let's get lighting installed on these back roads
1/29/2020 8:10 Gen Pro Let's invest in our future! no thanks

1/27/2020 15:48 Roadways
Let's see how I4 Ultimate works out before increasing the sales tax to pay for stuff very few people
actually use (a.k.a., Lynx and Sunrail).

1/28/2020 18:04 Transit Light rail please. Thanks.

1/14/2020 Transit

Light rail solution is long overdue. We will continue to fall behind Tampa, Miami and Jacksonville and
other metro areas. Letâ€™s begin moving Orlando forward. We will not attract major world class events
like Olympics or significant corporate headquarters without light rail. Thanks R Sutphin

1/15/2020 Transit Light rails that follows 408
11/11/2019 21:56 Safety Light timing along I drive can be improved.

2/2/2020 20:00 Transit
Light timing is a huge issue. And note my comments about being able to use sun rail for events. I never
use it, because it never runs the times it would be a benefit for park n ride.

11/8/2019 Safety
Light timing is a very big problem. Also left turn signals are not long enough to let more than maybe 3
cars thru b4 it turns red.

11/12/2019 Safety

Light timing needs to improve, especially through College Park and the John Young / i4 intersection.
There are many times where I am sitting at a green light, but traffic is so backed up because the next
light is red, and there is nowhere to go. Lights in close succession need to communicate with each
other, and need to clear the current traffic out before the previous light turns green. If this means
there is only 1 of 4 sides of an intersection that is green, that is fine, if it means more people will
ultimately make it through the light, and be able to move up from previous lights. College Park lights
need to work from the outside in, and John Young / i4 needs to be programmed so as few people as
possible are sitting under the i4 overpass. I don't think roads wider than 4 lanes will change much,
but making left turn lanes MUCH longer will. On my commute, the left lane is basically useless, because
the short left turn lanes are backed up so far, they block the left lane halfway to the previous light.
Also, has Orlando considered red lights getting onto highways, similar to Atlanta or LA? We need it,

12/5/2019 Safety Lighting and parking plans need to include riverside park and riverside acres

10/17/2019 Safety
Lighting on Young Pines Road has not been taken care of it has been reported to 311 3x something
has to be done on that road (You have already done a study in this area)

12/5/2019 Safety Lights need to be synchronized Goldenrod/408

10/1/2019 Safety

Lights that are place at intersections exiting a neighborhood (not major intersections) should be a
blinking red light only with a yellow blinking light on the main road. Lights should not restrict the
ability to enter the main flow of traffic when no traffic exist.

2/4/2020 7:27 Safety Lights too long of wait , traffic insane

1/30/2020 13:45 Roadways

Like I said you keep allowing these massive apartment and housing developments without the slightest
regard to the traffic impact . Can you tell me what happens to the already congested roads when you
add another 1000 vehicles ? Imagine that . Make the developer responsible for widening and road
improvements to the right of way to avoid some of this . You have no clue what itâ€™s like to spend
45 minutes just to go 5 miles , if you did I guarantee you would do something .



2/6/2020 11:55 Transit
Like other major cities such as Kansas City, MO, consider offering FREE public transit to students with
id, the disabled and seniors age 60+for easy access to public transportation services. Thank you.

2/2/2020 11:27 Transit Like to see side lane for buss stop, so they donâ €™t stop traffic
1/27/2020 Safety Lime bike/scooters at SunRail stations and bus stops would be great! And allowing them on the Urban

11/19/2019 15:46 Roadways limit new housing development until infrastructure is in place
12/10/2019 Roadways Limitation and secondary reviews of most zoning/planning variance request

1/31/2020 9:43 Transit Link SunRail with Virgin Trails to South Florida
1/14/2020 12:49 Transit Little or no incentive to use mass transit. Uber is a start in the right direction.

1/15/2020 8:11 Safety Live in downtown need better pedestrian crossings and drivers need to respect pedestrians also more

2/4/2020 13:51 Transit
Live in east orange biltho area need better lynx buses in our area. It takes 3hrs to get to downtown
Orlando not good for disabled people. Gotten have better options. Cannot drive because of my

2/6/2020 16:33 Transit Live near tourist area & need train from my area to airport Need more public transportation in dr

2/4/2020 7:17 Transit
Living in East Orlando there is no mass transportation available to easily get anywhere. It doesnâ€™t
run past 6pm and I believe the route only comes ever hour. Plus itâ€™s a 1.5 mile walk to closest

1/15/2020 15:54 Transit Living in Horizon west there is no public transportation offered
1/15/2020 21:33 Safety Living in one of the fastest growing areas in the country road safety should be top priority.

1/14/2020 12:26 Transit

Living in Titusville and working in Orlando, there seems to be a strong need for some kind of service
from East Orlando to Brevard. There's a long stretch of road which is relatively empty, but as Orlando
gets more dense, more people are moving further away and commuting. Having a solid system for
getting to and from the area would be huge.

2/7/2020 9:14 Transit

living in West Orange County there aren't many options for public transportation to the airports or
other major areas in the county besides the bus. I would like to see train system put in place like in
other major cities so that we can avoid I 4.

2/7/2020 19:19 Transit Long commutes for workers because of less than adequate number of busses in routes an route
1/30/2020 14:19 Transit Longer hours would be an incentive to use SunRail.

1/14/2020 Safety Longer turning signals. Especially for U Turns. More street lights and brighter
1/30/2020 15:19 Transit Look at Monorails since going underground is probably a more expensive option.

2/11/2020 Safety look at other multimodals forms for multiple users not just build more roads
2/4/2020 13:44 Transit Look at systems like Miami Metro transit to improve transportation availability to Veterans

8/23/2019 9:37 Transit
Look at the Denver transportation system. It has a true regional vision that Orlando lacks. A penny
sales tax increase is not warranted unless Orange County has a plan that makes sense for the region.

11/21/2019 9:52 Transit Look at www.transitX.com and get us up above streets.

11/11/2019 23:16 Roadways
Look into round abouts and a DDI for Millennia and Altamonte malls. Increase tourism tax for wear
and year of roads and pollutants

2/7/2020 19:50 Transit Look more Tracks Closer to major roads and not in the Boon Docks, Better parking for train stations,
10/3/2019 Gen Neg Look to increase taxes on alcohol and tobacco

11/11/2019 Safety
looking for some help with the speed limits in our area. No other areas have a 35 MPH in a
neighborhood near a school.

2/6/2020 6:54 Transit
Looking for ways to use mass transit to use my car less. Orlando is by far the worst city Iâ €™ve lived in
for mass transit and walking.

12/10/2019 Transit Looking forward to connect train to plane
12/5/2019 12:02 Transit Looking forward to more SunRail expansion!



2/3/2020 21:29 Transit Looking forward to Virgin Train service from Orlando to Ft. Lauderdale and Miami.

2/7/2020 22:47 Roadways
Lot of traffic congestion on John Young Pkwy andOrange Blossom Trl every evening between sand lake
and central florida pkwy.

2/7/2020 15:08 Transit
Love living here. Hate leaving the house only because it means I have to deal with the traffic. I live close
to a SunRail station but it's impractical for my work schedule. Would love more and better mass

2/7/2020 10:42 Transit Love SunRail
11/1/2019 Transit Love Sunrail but it needs to be expanded to more areas and run more frequently and on weekends.

12/23/2019 15:42 Transit Love SunRail. Connect East West corridor
1/29/2020 Gen Pro Love that youâ€™re doing this! Orlando has the opportunity for SO MUCH public transportation

2/6/2020 22:04 Transit Love the idea of sun rail, but need an east west train
11/14/2019 Safety Love the lime bikes. Looking for reasons not to drive!

2/7/2020 6:45 Transit
Love the sun rail. Wish ran on the weekends and evenings. I donâ€™t understand why it doesnâ€™t
run after games and concerts.

2/7/2020 15:41 Transit Love the train
12/23/2019 15:34 Transit Love the train.

10/3/2019 Roadways Low density housing and commute

11/18/2019 Transit

LRT should be considered from Pine Hills, through downtown on State road 50 towards Union Park,
Waterford and then UCF. Our Second priority should be LRT from the Airport to Sand Lake rd to IDrive
up towards downtown servicing communities near John Young Parkway like Millenia and Rio Grande .
Finally a third LRT line from Altamonte Springs down Semoran to the Airport. Increased Lynx service
throughout. TOD and "upzoning" should follow near transit stations so we can help alleviate our
housing crisis. We have the opportunity to do this right, please get it done.

8/27/2019 Transit Lymmo Downtown circulator; plans to make it into one continuous loop
8/27/2019 Transit Lymmo For Tourist areas
8/27/2019 Transit LYNX UCF Students can ride free
8/27/2019 Transit LYNX & SunRail passes integrated

2/4/2020 16:25 Transit Lynx 44 need alot of improvement it does run frequently enough and when it runs it is never on time
8/27/2019 Transit LYNX Audio Boxes to know when the next bus is coming good

2/4/2020 18:04 Transit

Lynx bus drivers are horrible, especially on the 49 and 48 bus lines. The busses are never on time and
Iâ€™m always late. Thankfully I just brought a brand new car and I will NEVER take another lynx bus
again. Oh not to mention the roach infestation yâ€™all have on the 6:00 am 49 bus itâ€™s just

1/31/2020 9:15 Transit
Lynx bus drivers need to take customer service class, they take their frustration out on passengers.
And they are no help when it comes to getting around. Maybe there needs to be a helper on the buses.

11/18/2019 10:43 Transit Lynx bus in 32811 area should come more often than every hour. It should be every 30 mins just as

2/4/2020 18:16 Transit
Lynx bus needs to be more punctual The bus tracker app need to be more accurate and visibly display
all busses while running

11/7/2019 Transit

Lynx bus routes have not (to my knowledge) been updated since the introduction of SunRail. Lynx
needs to completely redo their routes and create spurs from SunRail stops that go out in a more linear
fashion. This should increase frequency and make routes more efficient, while giving others access to

Transit
Lynx bus service is antiquated and extremely out dated. The commute takes way too long; some
routes run once an hour. If the bus is delayed the hourly connection is missed.



2/6/2020 8:25 Transit

Lynx bus service is despicable! Buses are late so often and cause me to miss my connection. They
don't run often enough, and at times are too crowded for me and my disabled friend who is in a
wheelchair to get on. Drivers are rude, will tell you another bus is right behind them when it's not. I
have lived in Columbus Ohio who's bus system,COTA, was named the#1 transit system in the country,

2/6/2020 10:06 Transit
Lynx bus service is very unreliable and it takes long time time to reach destination. Also Lynx should
service more of east Orange County.

2/1/2020 15:50 Transit

Lynx bus service needs to allow customers the opportunity to transfer from one stop to the other
without missing a transfer bus. I have waited an hour at a transfer station in the past . It should. Not
take 3 busses to get from Kissimmee to the Orlando airport or 2and a half hours to get their. Much
improvement is needed if you want my ridership

10/17/2019 Transit LYNX bus stops should all have seating for disabled and have stricter rules on the bus for disabled
2/6/2020 8:12 Transit Lynx Bus System needs funding

2/5/2020 17:17 Transit Lynx bus takes way to long n never on time

CC Transit

Lynx bus: should provide change in busses and electronic payment system Bus and train stations
with higher mobility (Florida Mall, Kissimmee intermodal station): building of public restrooms(paid or
free) Lynx central station: 24 hours open to public including access to restrooms

1/3/2020 12:53 Transit
Lynx buses do not seem to be convenient for the Waterford / Avalon area. This is an area with jobs for
lots of students, but has no way for students without vehicles to get there.

2/6/2020 7:54 Transit

lynx buses don't run early enough for workers. the first bus i take is link 15 and is always packed. we
get downtown to lynx central station just minutes after 6am when the first 38 leaves the bus station.
this causes me to wait 20 minutes for the next 38. every bus should start early enough to get workers
downtown before 6am which is when the first buses leave.

1/30/2020 19:18 Transit
Lynx buses from Universal to Disney throughout the day are in great need! Also the 21 bus is
constantly filled with Universal employees and other patrons; more buses would definitely increase

2/3/2020 13:51 Transit Lynx buses stop right on the road, that stops the traffic
2/5/2020 23:15 Transit Lynx busses often run late cause of traffic congestion which causes a lot of people to miss their

12/5/2019 Transit Lynx can learn how to improve their system from HART systems in Hillsborough and Pinellas county's
8/27/2019 Transit LYNX disabled riders and the driver does not ask them to move

2/1/2020 13:28 Transit Lynx doesnâ€™t even run in Lake Nona area

1/31/2020 14:07 Transit
Lynx have improved a lot, but the lynx tracker app needs improvement. 2 weeks ago, bus 436n did not
appear on the app(from Altamonte springs to Apopka) also bus 37 does not appear on Sundays.

1/28/2020 16:15 Roadways LYNX is fine how it is. Its the CROSSWAYS.

1/15/2020 Transit
Lynx is gross, i will not ride it. Sunrail.is great but its frequency and ioerating hours make it useless for
me. Also we need light rail options on east west corridors. Sand lake, colonial aloma etc...

1/14/2020 11:51 Transit Lynx needs a competitor... they should not be a monopoly over the city.
1/20/2020 Transit LYNX needs a permanent dedicated funding source.

9/26/2019 11:11 Transit
Lynx needs an app like Uber where it can show users where the bus is located. The most annoying
thing was to wait in the hot sun to only realize your bus doesnâ €™t show up or it is late.

2/3/2020 20:21 Transit Lynx needs better customer service
2/4/2020 22:41 Transit Lynx needs more routes, longer hours and more frequency.

2/2/2020 17:02 Transit
Lynx needs to adopt service similar to the NYC transit system; at least waiting times. We should not
have to wait 1 hour if our connection was missed at the Lynx station.



8/22/2019 14:22 Transit LYNX needs to be coordinated with SunRail
2/6/2020 11:18 Transit Lynx needs to continually evaulate/revise bus routes so people can get home and to work faster

2/6/2020 9:59 Transit
Lynx needs to expand into west Orange county, currently I cannot take the bus because there is not a
route where I live; SunRail needs to run east/west, not everyone lives and travels north/south or along

2/4/2020 9:47 Transit
Lynx needs to increase focus on safety and customer service. Lynx drivers and staff need to work on
not treating all passengers like homeless second class citizens.

2/3/2020 18:24 Transit Lynx needs to run in areas in windermere where there is no buses
11/19/2019 Transit LYNX needs transponders on buses to have accurate wait times

8/27/2019 Transit LYNX passes easier to buy
8/27/2019 Transit LYNX provide opportunity for dual enrollment

2/11/2020 Transit

LYNX Rosemont area: area #9 runs hourly and Sunday everu 40 minutes, could you try to change to 7
days a week every 40 minutes, #!06 Sundays runs hourly and NEEDS to run every 30 minutes. Also
extended SunRails hous over service.

11/21/2019 9:33 Transit

LYNX service needs to be upgraded. Orlando residents are growing faster and they are too many cars
on the roads. We need a dedicated 24 7 bus service. We also need dedicated traffic patrols. Drivers are
not obeying traffic laws. Speed is a constant problem in Orlando communities.

2/6/2020 0:25 Transit Lynx should be scrapped and begun again. Our mass transit is shameful.
2/2/2020 12:16 Transit Lynx should offer free wifi
2/3/2020 0:28 Transit Lyxn buses need to run on time hire more drives. I would like sunrail to run more in the evenings and

1/27/2020 21:44 Roadways
Maintaining and repairing the existing brick roads downtown Orlando needs to be a priority for the
city of ORLANDO.

1/16/2020 Roadways Maintenance is superb Expanding or new roads is too slow
2/6/2020 23:09 Roadways Maintenance itâ€™s the key to all the infrastructure at the moment, with a few areas that need

9/16/2019 Roadways Maintenance on Hoffner is lacking it makes it look trashy

2/5/2020 10:40 Safety
Major road Narcoossee) built with very poor or safe pedestrian access. It was a failure of leadership of
both county and city government.

2/2/2020 11:25 Roadways Make a right turn lane from Woodbury rd to lake underhill
12/5/2019 Transit Make existing public transit elements work better together across counties as wel

10/29/2019 Roadways MAKE I 4 FROM BEGINNING TO END WIDER, PLEASE!!!!!!!!!!!!! TOO MANY CARS = CONGESTION
2/4/2020 22:09 Transit Make it to go to the airport
2/4/2020 17:37 Roadways Make new developments pay for new roads and improvements and have traffic studies required
2/4/2020 20:29 Transit Make one train dedicated to ONLY airport. No stops would make it faster.
2/7/2020 13:01 Transit Make ride share from airport easier

1/30/2020 22:10 Transit Make sunrail go to Universal Orlando.
11/19/2019 Transit Make sure new funds are used for operation of the buses not staff
12/10/2019 Gen Pro Make sure underprivileged areas get improvements east Winter Garde

12/20/2019 14:24 Gen Neg
Make the attractions pay for their own roadways. Orange County tax payers should not be
supplementing the cost to maintain or build roads leading into attractions.

12/5/2019 Transit
Make the bus stops by schools (for example Howard Middle) reflective of the environment. Fun
youthful graphics at the bus stop.

9/26/2019 Safety Make the city pedestrian friendly



1/30/2020 23:33 Transit
Make the trains go where people need to go. Downtown, airport, convention center and theme parks
Residential is really about the light timings being erratic and a lot

12/10/2019 12:49 Safety Make turn lights blinking yellow where applicable Additional flyover lanes especially Turkey Lake and
10/29/2019 17:05 Transit Make us rail run weekends

9/30/2019 11:15 Transit

Making studies to determine the need for additional transportation needs is a good idea; but what of
those that are living here now; and have been without the service; while industrial areas nearby are
provided same is unfair; we have been paying in part the taxes providing present service without the
benefit of same; and is the penny increase is needed for growth so be it; but provide for the others

11/12/2019 Safety
Making the auto an option will reduce transportation costs, enhance property values, and attract
capital. Walkable urbanism should be a priority

9/27/2019 15:24 Roadways Managing the last mile

2/3/2020 11:32 Roadways
Mandate that affected citizen groups be included in all aspects of growth and related traffic impacts,
in their current or future impacted areas.

2/7/2020 14:35 Safety

Many light cycles seem like they could be better. Holden\Gatlin at Orange is in need of joining, as the
smaller project doesn't seem to have helped. Hopefully a lot of these smaller needs can be addressed
now all these huge need projects are winding down.

2/4/2020 19:19 Transit
Many of my coworkers and i travel 1 2 hours one way for work daily and pay nearly $100 + in tolls
monthly for our daily commute. I'd happily pay for more reliable and accessible public transit.

11/4/2019 23:26 Roadways

Many roads in the Winter Garden area need to be widened. This is the main reason for traffic
congestion in the area. There are to many neighborhoods and little two lane roads that look like they
should be in rural areas not busy suburban areas.

2/6/2020 14:38 Gen Pro

Many years ago there was a sales tax increase of 0.5% for transportation which I voted for. While that
revenue was used for transportation, other revenues allocated to transportation were taken away,
netting to 0 impact. I will NOT vote for an increase in sales tax unless you guarantee that money
already allocated to transportation will not change.

2/5/2020 18:47 Transit

Mass public transit from downtown orlando to all theme parks and the airport would benefit the
hundreds of thousands of theme park employees in Orlando as well as the millions of tourists who
visit each year, expanding their ability to visit our city and not just our parks.

1/30/2020 21:54 Transit Mass trains would be huge help although obviously a large up front cost and challenge.

2/2/2020 13:22 Transit
Mass trans. Is great if pick up and drop off are within a block of destination. It's a way to collect a
"toll" for people who aren't on the Toll roads. ( which are everywhere) no

1/14/2020 9:51 Transit
Mass transit especially fixed rail to connect the growing West Orange area to transportation hubs in
Orlando would be huge. There is already an active train corridor to Ocoee and Winter Garden.

2/7/2020 18:50 Roadways
Mass transit ,in my opinion, is to expensive to build, maintain and operate for an area the size 0f
Orange County. Improving the roads would be more cost effective.

1/31/2020 21:10 Transit Mass transit from rural areas into orlando airport and theme parks
9/26/2019 Transit Mass transit is a must

1/29/2020 Transit

Mass transit is essential! Many traffic problems I face could be solved by changing the timing of lights
to prevent gridlock. Higher density housing is also a transportation solution, particularly located near
mass transit hubs like SunRail stations.

2/6/2020 8:24 Transit mass transit is imperative to central fl. more people would use it if it was more convenient
1/23/2020 13:55 Transit Mass Transit is important for all citizens of OC and COO.



8/29/2019 Transit Mass transit is long overdue
2/5/2020 18:00 Transit Mass transit is not an alternative for me so spending my tax money on that is not something that I

12/5/2019 9:18 Transit

Mass transit is the answer. Short term / interim solutions are needed as well as long term. Widening
roads is an Expensive band aid that will quickly cease to be a solution = California. They didn't know
better back in the day. We do.

1/15/2020 1:54 Transit
Mass transit needs a lot of help to reach the critics mass of widespread adoption. It simply isnâ €™t
easy or convenient to take mass transit to get around town.

2/6/2020 14:41 Transit Mass transit needs to be a priority.

1/16/2020 Transit

Mass Transit needs to improve. Links between sunrail and surrounding areas need to be better, be it
through bike lanes or other forms of connection. I avoid going south of the 408 because traffic is
insane in the litteral and figurative sense. If it was easy to get from a sunrail station to the malls, or
idrive, Orlando would be a lot more accesible. Or have a lot more bike lane connections throughout the
entire area. I would love to bike from home to work in Maitland in one safe ride, but I would have to

1/27/2020 19:23 Transit Mass transit north/south and east/west. Youâ€™re 30 years behind
2/7/2020 19:20 Transit Mass transit option needs to include east Orlando

11/12/2019 Transit
Mass transit should be a priority. More focus on urban density and redevelopment of older areas. No
more road widening.

1/31/2020 13:37 Transit
Mass transit should concentrate on the areas larger employers. Sunrail does not go to Universal,
SeaWorld, or Disney. Poor planning.

1/14/2020 Transit

mass transit solutions are the only viable ways to deal with congestion and increased population
demands. More roadways will not fix out problems. We must reduce people's dependency on cars and
switch them to convenient and accessible alternatives like light rail, commuter rail, and express and
dedicated bus services. It's time for Orange County and Orlando Metro to become a "real city" and
step up its Mass Transit infrastructure if we really want to be a city for the future.

2/5/2020 15:54 Transit Mass transit system is a must. Not only for residents, but it's definitely something tourists would use.

1/31/2020 15:58 Transit
Mass transit system that works in harmony with what has been built so far: improve Lynx, connect
with SunRail and create an Orlando pass that's used for both. Orlando also has great potential to be

10/9/2019 13:50 Transit Mass transit to accommodate East/West travel

2/7/2020 10:51 Transit

Mass transit to theme parks,Disney, Universal, Sea World, Lego Land that would accommodates shift
work including opening & closing hours. Increase lynx routes: example getting from 436 to 17/92
along Howell branch rd. More direct connections. thanks for opportunity to participate in survey

1/28/2020 12:23 Transit
Mass transit will become essential as central florida grows in population. Don't let Orlando become
Los Angeles regarding traffic problems.

11/13/2019 0:44 Transit Mass transit would benefit not only everyday commuters but also tourists. Also it's better for the
11/13/2019 19:50 Transit Mass transit! Public transportation for the win!

9/20/2019 16:08 Transit
Mass transit, particularly rail, light or heavy, must be a priority. Jus adding lane to existing roads will
not slove existing or future needs

9/5/2019 Transit
Mass transportation for those who live on the east side...especially y UCF. No viable options for
people who work in downtown Orlando!!!

10/15/2019 7:46 Transit

Mass transportation is very important if we are going to continue to grow. Just like educating people
not to text while driving, we must educate people on the benefits of mass transportation plus make it
more accessible and convenient to the people.



1/27/2020 11:51 Transit Maximize Mass Transit
2/6/2020 9:26 Transit Maybe add a bus that runs down Central Florida Parkway between John Young and OBT

1/15/2020 21:22 Safety
Maybe work on rezone the school zone. I live 2 miles from one school but am expected to have my
kids go to a school 14 miles away. Ridiculous

10/17/2019 15:21 Safety

McCullough Road desperately needs streetlights! Especially between Lockwood & Alafaya. My cat was
hit because of the lack of lighting. Students feel unsafe. I'm tired of seeing dead animals everyday &
fearing for my life everynight!

8/27/2019 Transit MCO to Tourist Areas Monorail
12/10/2019 Transit Mention transit status in real time on the news

8/27/2019 Transit Merge LYNX into SunRail into 1 authority Gain bonding authority to grow the system with the

2/3/2020 18:45 Transit

Miami has a free metro mover thatâ€™s like a monorail that snakes through the city. It was very
convenient to use when I was down there for super bowl weekend. A similar thing in Orlando would be
game changing. It could have stops at amway camping world and lake eola and library.

8/27/2019 Transit Miami has light rail would like to see in Orlando

11/14/2019 Roadways

Millenia Blvd/ John Young needs road to be completed to connect to Holden Ave. Possibly Park
Central could utilize another entry point on the new road. It would reduce congestion on Americana
Blvd and parts of Texas . Ave. A crosswalk is needed at Arpana Dr. crossing Americana as there are
many pedestrians in this area. If possible a light for coming out of Publix turning left onto Americana.

8/28/2019 13:36 Safety Mills Ave is currently very dangerous for pedestrians, especially at night!

2/7/2020 9:16 Transit

Missing a SunRail departure adds a HUGE delay and greatly impacts the commute experience/value
Thus, frequency is important. Nights and weekends would make SunRail helpful for late shifts and
would reduce drunk driving. Integrating Lynx with SunRail is important to deliver the first/last mile.

9/16/2019 Safety Mixed traffic with bicyclist is dangerous and creates more congestion
11/19/2019 Safety Mobil app for third party uber to ADA
11/18/2019 Transit Mobile payments

2/6/2020 14:03 Transit
money should be used to increase the ability of people to use public transportation instead of
enlarging roads or adding more. We need to be able to move people around more efficiently.

8/27/2019 Transit Monorail as backbone to other types of transit
12/10/2019 Gen Neg Moratorium on roads until studied where is 86 billion permitting fees going too

12/17/2019 10:42 Transit More areas covered closest to Maitland Blvd. is 441 Lockhart
2/4/2020 6:49 Transit More attainable service

11/5/2019 Safety
More attention directed to making the areas around School crossing safer for children. Signs and lights
alerting drivers to slow down and to check their speed.

8/22/2019 15:56 Transit More benches at the bus stops sometimes I have to wait 3 hours at 1 bus stop. Please install more
2/1/2020 8:56 Safety More bike lanes Shuttle bus from areas close to the airport such as Semoran Bld

2/6/2020 14:26 Safety More bike lanes and paths

1/14/2020 Safety
More bike lanes and protected bike lanes. Highway 50 is the perfect bike superhighway. It just needs to
be improved to accommodate bicycles

1/14/2020 12:35 Safety More bike lanes!
11/7/2019 Safety More bike lanes. Protected bike lanes so the bike lane is not in between the flow of traffic and park

2/6/2020 8:10 Safety More bike trails in commuting areas and recreational areas
1/29/2020 7:18 Transit More bus lanes and express service to Disney and Universal.



1/29/2020 7:16 Transit More bus lanes and frequent service
12/10/2019 19:37 Transit More bus lanes and more frequent LYNX service
11/18/2019 12:11 Transit more bus service

10/10/2019 11:13 Transit
More bus service around the clock. The bus service are very short on weekends, especially Sundays,
later bus service

2/5/2020 16:59 Transit More bus shelters and sidewalks
2/7/2020 9:36 Transit More bus trip lot of passenger ride bus..

8/27/2019 Transit More buses more often will better Pine Hills
10/28/2019 Transit More buses should mean more bus lanes

10/3/2019 Transit More buses, more frequency, seven days a week and more connectivity to SunRail,

2/3/2020 10:14 Roadways

More connections to downtown Orlando, the Disney Parks and shopping malls to decrease traffic
congestion in these areas. Would volunteer for the creation of a strategic diversion plan that could be
initiated in response to this need or any other attempt to re structure and plan for the future. Sonia
Galeas Ramirez 407 534 9599

8/21/2019 Transit More consumers input. For those who actually use public transportation.

9/16/2019 Safety

More crosswalks with blinking yellow crossing warning lights are needed on Oakridge Road and Orange
Blossom Trail. The Traffic Light at MaryJess and Orange Avenue is ridiculously long if you are on Mary
Jess waiting to cross Orange Avenue. Most times and no matter the time of day I have to wait at last 5
minutes or longer and there are no cars on Orange Avenue!!! Also the light issues at Gatlin, Orange and

2/3/2020 10:04 Transit
More direct service with fewer stops would be great. Shuttles from the airport to places in Lake Nona
like VA, Nemours and Residents Inn Hotel

2/6/2020 16:39 Transit More ðŸšŒ
1/21/2020 Transit More east west options for mass transit

2/2/2020 11:19 Safety
More education about personal protective equipment such as helmets to the public. Revisiting the no
helmet law on motorcycles.

9/19/2019 21:52 Safety

More effort should be made to enforce traffic rules on I 4. It is and always has been a major hazard
just to commute on I 4 through Orlando. The construction only compounds the risk and anxiety of
having to use the interstate.

10/17/2019 19:25 Transit
More employers should offer a telecommuting option. I am able to work from home. So, my commute
time is zero minutes!

11/11/2019 Safety

More enforcement of traffic laws ie speeding, red light runners and right turn on red, stop signs,
driving with expired registrations/tags, vehicle requirements such as headlights, taillights, brake lights.
As someone who drives for a living, I see at least 5 vehs daily with expired tags/registrations.

11/12/2019 Roadways More expansion of the toll roads is also desperately needed/wanted. all of them, 528, 417, 408, and
11/26/2019 3:25 Transit More express buses and more frequent bus service and 24 7 owl service for hospitality workers.

12/31/2019 16:48 Safety more flashlight cross poles especially around non crossguard school crossing walks

2/7/2020 8:54 Roadways
More focus on construction projects that are causing blockage on busy roadways like Raleigh St and
Kirkman Rd need to be more attended to rather than worked on only a couple times a week.

2/6/2020 11:01 Roadways

More FREE parking downtown would be great for the local business and restaurants there. There is a
huge perception that parking is terrible downtown, and therefore many people I know avoid going at
all. Despite wanting to visit businesses there.



1/31/2020 9:37 Transit
More frequent buses and public transportation to areas such as the airport would be a great addition
to a growing metro area such as Orlando.

11/12/2019 18:25 Transit More funding for public transportation, adding more lanes doesn't always solves traffic problems.
2/6/2020 9:43 Transit MORE FUNDING FOR TRAINS AND BUSES!

12/10/2019 Transit More houses are being built there needs to be balance to need a multimodal system
8/27/2019 Transit More Integration, More buses, Coordinate LYNX with SunRail, LYNX App is a big plus
8/27/2019 Transit More interconnectivity BTW transit & work centers

2/7/2020 7:59 Transit More intersecting bus lines where I don't need to travel to the LYNX station to get to my destination.
10/25/2019 12:11 Transit More investment in mass transit

2/4/2020 22:30 Safety More law enforcement on residential roads to control speeding and aggressive drivers.
11/3/2019 Transit More light rail needed! More hours and days for Sun Rail serving Downtown

12/17/2019 10:24 Transit More lines connecting N/S E/W
2/2/2020 20:58 Transit More lines should be added to Sunrail, going east and west.

10/3/2019 Transit More LYMMOS and SunRail connections
2/2/2020 18:35 Transit More mass transit for the working poor and frequency
2/6/2020 19:39 Transit More mass transit please

8/21/2019 Safety More money needs to be spent on bicycle, pedestrians and trails facilities.
1/30/2020 18:11 Transit more night transportations.

2/5/2020 18:50 Transit More options are needed more transport types
2/2/2020 18:18 Roadways More parking on Mills, The Milk District, and South Downtown, please.

1/28/2020 Safety

More protected bike lanes, less widened sidewalks intended to be shared cyclotracks. The drivers here
are nuts and blow through the intersecting stop signs. The off street tracks also require drivers to
actually look for a second source of potential traffic when they turn, which they won't do. Keep bikes

2/7/2020 6:48 Transit More rail lines
2/3/2020 22:20 Roadways More roads or lanes please.
2/3/2020 10:20 Transit More room on the sun rail as well.

11/19/2019 Roadways More roundabouts at Carter St. and Ivey Lane

12/11/2019 13:18 Roadways
More Roundabouts on: Turkey Lake and Conroy, Turkey Lake and Vineland, Turkey Lake and Wallace
Conroy and Dr. Phillips, Apopka Vineland and Conroy

11/14/2019 Roadways More roundabouts to ease congestion in residential neighborhoods.

10/14/2019 21:58 Safety
More roundabouts to move traffic safely at slower speeds. Roundabouts are good for power outages
and hurricanes/wind storms.

1/17/2020 9:05 Transit More routes for buses and better dependability on times it will arrive
2/11/2020 Transit More routes for LYNX zip code 32828

1/29/2020 Transit
More safe options for last Mile connections. Safety on public transportation particularly at Lynx bus
stops. We need a integration of payment for SunRail & Lynx on an app to make using public transit

Transit More service maps with larger print size
1/29/2020 Transit More shelters and ones that protect from the rain. Better lighting at bus stops

1/27/2020 17:50 Safety
More sidewalks with working crosswalks and adding barriers between bike lanes and car lanes would
be really helpful.

2/3/2020 9:23 Transit More smart city tech



10/17/2019 9:18 Safety
MORE SRVICES ARE NEEDED FOR PEOPLE WITH DISABILITIES. LYNX SERVICE DOSENT ALWAYS GET
PEOPLE TO WORK ON TIME.

12/23/2019 15:49 Transit More stations and stops Like the service very much. Upgrade necessary
1/31/2020 6:58 Transit More stops surrounding universal to universal for ask the employees living near gmail

Safety More street lights at night. People cross the street and you don’t see them and they can be hit.
10/17/2019 Safety More street lights can't see at night

1/22/2020 Safety More street lights in pine hills

9/24/2019 Safety

More street lights in the Bithlo community. The community THAT always is left behind. Safer for our
families & our Children. Also posted speed limit signs in our community. It is not a race track on our
roads & reevaluate Hwy 50. You are well aware of the problem out here & continue to over look it. We
will be looking at election time. And will put the end to your political changing of the musical chairs. As

2/6/2020 18:12 Transit More sunrail pls no
2/7/2020 16:26 Gen Neg More texts ainâ€™t the answer.

2/5/2020 8:47 Safety More traffic cops. LOTS LOTS MORE. Teach people the consequences of driving stupid and traffic will
10/17/2019 17:08 Safety More traffic violation enforcement

2/6/2020 13:00 Transit MORE TRAINS
11/13/2019 Transit More trains. Safer walking conditions. Letâ€™s make it happen.
11/12/2019 Transit More transit and pedestrian friendliness Do not cater to commuters and destroy communities

2/3/2020 11:40 Transit More transit connecting downtown to the tourist area, especially late nights and early mornings.
2/2/2020 Transit More transit options (translated)

2/3/2020 19:46 Transit more ubers around
1/14/2020 19:38 Safety More walk friendly places would be great.

2/4/2020 11:45 Transit
Most days after 5pm lynx bus service is a mess no bus for hours they don't run on time .make you late
for work.after work can't get home

1/14/2020 Transit Most do not use public transportation, due to lack of , safety and ease.
2/3/2020 14:48 Transit Most important is interconnectivity between transit options and bike paths

9/16/2019 Roadways Most of the arterial and collector roads in the Urban service area are as wide as we should make the

1/20/2020 19:23 Safety

Most of the street lights are rigged. A light would go green for less than 1min, then change from
green to red. From main Street, & not equal. So the light would go green for the other road should at
least last for 3 5mins for traffic light change, not 1min for other road. Some traffic lights last less than
30s.. At least have sensors for all lights to get accurate timing for all vehicles.

1/14/2020 10:19 Roadways Most of the traffic problems are at intersections/interchanges.

12/27/2019 Transit

Most of these options are geared around my specific needs. I work from home so most of them
arenâ€™t directly applicable to me. However I think itâ€™s self evident that depending on primarily
office workers downtown to support a mass transit system for the 22nd largest metro area in the US is
probably not going to be sustainable. We need to support the system with taxes and that means we
need to make it appealing to people who arenâ€™t simply office workers, and (like me) may not be the

8/23/2019 Safety

Most people do not follow basic driving laws such as using your directional, no phone, blocking
intersections, stopping at stop signs, etc., etc. If the laws were enforced with fines, classes maybe
people would drive better and less accidents.

10/31/2019 9:15 Transit
Most people in my area work around the major theme parks, if the Sunrail went to these parks there
would be less congestion on major roads and more people taking advantage of public trasit



10/2/2019 15:47 Gen Pro Much needed service. Best of luck.
10/3/2019 Transit Multi million Mass Transit is not a reality

12/10/2019 Roadways Muncipalities concerns work together all infrastructure not just roads and transportation
10/17/2019 11:03 Gen Pro Muy bien comunicar a la comunidad

8/22/2019 13:57 Transit

My adult children have used Orlando transit with great difficulty to get to & from work. I have also
worked with students with disabilities that have had terrible time getting to school with public transit.
There is great need for developed comprehensive transit that incorporates multiple modes of transit.
Access & frequency key elements. Modern & efficient is also a plus. It seems it is the time to develop a
plan before Orlando gets much bigger, also would expand appeal for visitors.So many cities national
and international have phenomenal transportation systems and I hope Orlando will too!

1/15/2020 Transit
My adult son doesnâ €™t have access to a car. His only current mode of transportation to/from our
area is his bike or utilizing ride share. This has seriously impacted his ability to get a job.

2/6/2020 9:02 Transit

My am family and I would love to take advantage of the Sunrail system during the weekends. It would
be convenient to visit other parts of the city in a quick and safe way. During the weekends Downtown
Orlando and Winter Park host plenty of events that I would like to attend, but I donâ€™t want to drive.
I would rather have a full experience by taking the train. Frequency is just as important.

1/21/2020 Roadways

My area is growing but not in a smart way. Developers are granted variances to squeeze the most
money from their projects, but traffic lights arenâ€™t added and lights arenâ€™t being resequenced.
Enough parking spots arenâ€™t provided. I was almost in a traffic accident yesterday due to someone

1/16/2020 12:56 Roadways

My biggest concern about transportation in Orlando is the large number of unsafe merger points on I
4. Entrance ramps push too many cars out onto I 4 without a sufficient length of highway for them to
merge safely, leading to unsafe congestion.

1/22/2020 Transit
My biggest concern with Orlando is the lack of rail service. A true metro system would work wonders in
the area. Specifically near the attractions for the employees and tourists.

12/11/2019 Roadways
My biggest concerns are the new I 4 Ultimate exits. The Daryl Carter Interchange would greatly improve
the area and the project should be expedited!

11/16/2019 7:05 Roadways

My biggest frustration driving, besides the number of people on the road, is the stop lights. They last
way too long, especially if youâ€™re waiting on a side road at a main road light. They are never timed
right. The main veins of the city should be expediting traffic movement. Not stoping it at every
intersection. Iâ€™ve never lived in a city with lights this inefficient. And Iâ€™ve lived in much more
populous cities! If you can provide better public transit to tourists from airport to tourism centers

2/6/2020 6:38 Transit

My bus, the 51, runs every hour. If I miss that I will be over an hour late for work. I also have to lyft the
last 2 miles to my job. The bus route is just out of reach (Ocoee). That means I spend over $85 a week
just to get to work. With that I could probably afford a car but it's just not feasible right now.
Everyone I talk to is fed up with the lateness, how few buses there are, and how hard it is to actually get
around Orlando. If I want to get anywhere from where I am (Conway) it'll be 1 hour+.

2/5/2020 23:09 Roadways

My commute along sand lake road from Dr Phillips to I4 frequently involves lights that are red for the
bulk of traffic and green for the directions with no one waiting. I catch every single light every day due
to the poor timing, even at 4am a week ago on the way to the airport when I was the only person on
the road. I then went to Salt Lake City where investment was actually made in light timing and traffic
flow, and had a much better driving experience. Use the tourist taxes to pay for the roads and
infrastructure instead of wasting money artsy stuff for the city's elite class.



1/15/2020 Roadways

My commute requires me to either take city roads or a toll road. The development of my area grows
every day at a fast pace. Many of the roads in my area are still two lanes causing long waits at stop
signs and stop lights. It seems the priority of completing roads in my area is not in line with the current
traffic patterns. If someone would analyze our traffic patterns they would understand the pain points.

11/13/2019 Safety
My commute would be much better if traffic signals were better timed to not cause gridlock. Also,
improving mass transit is crucial.

1/28/2020 Transit

My company will soon be moving from Maitland to downtown Orlando. I live in Apopka and looked
into taking a Lynx bus to get from Apopka to Orlando. There does not seem to be any express service
from Downtown Apopka so the bus ride would be much longer than driving. There are no buses that
go into my neighborhood (the stops are all along major highways) so I would have to drive to
downtown apopka and park in an unsafe area to take the bus. There aren't any express buses to a
SunRail stop to allow me to use SunRail and the train doesn't go near my house so I have to drive quite
a ways to get to the train negating any benefit from taking public transport. I would love to see a more
fully developed mass transit system with buses going into neighborhoods and taking passengers to

11/13/2019 Transit
My concerns are primarily for others besides myself. We need to enable people to get to work and
back. That means increasing frequency and hours of public transportation.

11/2/2019 Transit
My disabled daughter would like more routes that service Clermont. She also finds the scheduling
difficult to understand. Weekend service non existant connecting Clermont to West Orang County

10/30/2019 Safety
My disabled daughter would like more routes that service Clermont. She also finds the scheduling
difficult to understand. Weekend service non existent connecting Clermont to West Orang County

12/6/2019 7:30 Transit

My experience with lynx drivers is they are mean spirited, cruel people that treat you like garbage. Th
hours for the bus do not allow me to get home past 9PM. Something should be done for people who
have to ride the bus but deal with people that are so rude they would be fired in any other job.

1/29/2020 Transit
My goal for the greater Orlando community is increase density and public transportation in a way that
frees up more land for natural habitat preservation and shared use amongst our residents and guests.

2/6/2020 22:44 Transit
My greatest concern as an observer is the difficulty low income service workers have with public
transportation to and from work

2/5/2020 19:47 Transit

My home area have NO buses or any other transportation options. It's uncomfortable to walk at night
close to the woods. Unknowingly, when someone or something will creep up at you. It would be nice
to have a service at least transfer people to go shopping or any other destination without walking long

1/30/2020 14:32 Transit

My husband and I are lucky enough to be able to commute together. It takes roughly 30 minutes to get
into work (Davenport to Universal) but close to two hours to get home. There are no alternative
routes, we are just at a dead stop on I4 coming home at 3pm 5pm. We would love to see someone
assist with the blockage from celebration to champions gate, itâ€™s getting to be costly and
unbearable. Several friends and my family live in Davenport (cost of living is too expensive in
Orlando). But we end up missing out on all of the events, farmers markets, museums etc. near
downtown Orlando. I4 is unbearable and the Sunrail doesnâ€™t run on the weekends. We feel

1/21/2020 Transit
My lynx bus is late everyday increasing my commute. You contact lynx and they donâ€™t do anything.
Drivers I do t care attitude does not help

1/15/2020 Transit

My main issues is seating at the lyxn bus stop in the south Apopka area's like on the corner of
Washington Ave and 10th Street I am disabled and use a walker by the time I reach the bus stop I tried
and need to seat down but there are no seating there



1/27/2020 14:39 Transit My name is Dylan and I live in Waterford Lakes and I have Autism, I don't drive need help with bus.

12/13/2019 10:46 Transit
My neighbor LYNX requires a 2hour notice, which is impossible to do when flying into MCO and then
catching the bus to destination stop. So, I have to take an uber or cab instead of neighborhood LYNX

2/4/2020 19:52 Roadways

My only concern in population growth here in Apopka. Streets like 441 after its converges with 436,
need widening. I see large construction projects and anticipate even heavier traffic. Perhaps widening
the 4 lane road could help in the long term.

1/31/2020 16:45 Safety
My personal safety is a major factor as to why I would not use public transportation. Bus stopes are
in dangerous locations around me. I feel safer inside my car.

9/16/2019 10:35 Transit

My priority would be improving Subrsil service hours. Would love it to run later to take it downtown
and avoid traffic and parking hassles. Also running in weekends would be ideal for residents. It could
also improve and fight drunk driving or Uber/Lyft scandals.

1/14/2020 Safety
My top want for East Orange/ Lake Pickett would be a wide 8ft+ path bike and Walking path from Lake
Pickett/Percival East past 419 into Christmas/The Orlando Wetlands

1/20/2020 Safety My trinity online services for people with disabilities
9/5/2019 9:35 N/A n/a

10/18/2019 6:17 N/A na
10/10/2019 8:59 Transit Ned LYNX bus more to Curry Ford and Alafaya

8/27/2019 Transit Need 1 Master Transit App (include SunRail & LYNX)
10/17/2019 Transit Need 24hr bus service

1/15/2020 22:50 Roadways
Need 429 to go to Clermont east west. Major topic of conversation EVERYWHERE is horrible traffic
conditions and no plans just building

10/9/2019 18:27 Transit Need a decent multimodal rail system that goes east west
10/2/2019 Transit Need a graded public transportation east west. Not only north south.

1/17/2020 17:30 Safety

Need a light at either flamingo crossing or Avalon. Also coordinating work would be great. Not only
was flamingo crossing shut down but work was being done on Avalon AND western at the same time.
The need for more lanes is also important at the southern tip of Orange County.

11/18/2019 Transit Need a metro type system that will reduce street traffic and increase foot traffic
2/7/2020 23:12 Transit Need a rail system like many cities in Europe, not bigger roads

1/21/2020 Transit need a stop in Cape Canaveral Cocoa Beach

1/19/2020 11:22 Safety
Need a traffic light at Curry Ford rd and Arbor View Blvd. lots of traffic at that intersection daily.
Sometimes more than 10 cars trying to get across this intersection

12/16/2019 Safety
Need a traffic signal or t least a sign Do not block intersection Hard to get out am and pm traffic.
Revisit the intersection of 441 and Clarcona the lanes stop at different places it see to turn right.

1/27/2020 Transit Need a train that goes to the airport, and finish the I4 construction of course.
1/23/2020 Transit Need additional routes for sunrail to east and west of current route more parking and stations
8/22/2019 Transit Need better east west roads and east west mass transit to theme parks

10/1/2019 21:06 Roadways

Need better planning for traffic flow when major roadways are under construction. When I 4 project
began, it added twenty minutes to commute from east side as people avoided I 4. Lights are poorly
timed to get across town so there are no good options. I hope the sales tax passes so improvements
can be made I 4, Sunrail, etc. don't do anything for the east side to downtown.



1/27/2020 16:56 Transit

Need better timing on Lynx. I get off work near Ft Gatlin on Orange Av at 4 pm and frequently see the
11 and 18 inboun and the 18 outbound passing at the same time and I cant get to the stop fast
enough because you moved the stop further away from Ft Gatlin

1/31/2020 12:49 Roadways

Need better timing on street lights to increase traffic flow. Need more overpasses over the corners
such as at osceola pkwy and john young. Safety 1st for pedestrians and bikers. Need wider streets,
eliminate medians in busier inter sections. Should only have medians in residential neighborhoods.

CC Safety Need better traffic signalization on Sand lake/Turkey Lake 14 Interchange it is uncoordinated now
CC Transit Need better transit service

11/19/2019 Transit Need bus hub system
12/11/2019 15:41 Transit Need commuting options.

11/19/2019 Transit Need cooperation within the transportation system
1/17/2020 16:54 Transit Need East West connection

12/5/2019 Safety Need emphasis on bikes and expanding bike trails (How much funding would be dedicated?)
12/10/2019 Transit Need for access link

1/31/2020 9:01 Safety
Need for increasing proper pedestrian behavior crossing streets at corners or crosswalks instead of
middle of block, especially on Colonial drive

2/6/2020 7:12 Transit need high speed rail
12/5/2019 Roadways Need improvements on Edgewater Drive and Shoulder Drive

11/18/2019 15:43 Transit Need later hours for neighborhood lynx buses extend to after 8 for those who work later
12/5/2019 Roadways Need Lockhart emphasis

1/19/2020 Safety

Need more bike Lanes!! As well as more busses within the UCF campus area. Many nonlocal students
are moving here without cars, assuming bus transportation will suffice. It does not! I have to walk a
mile from my home just to take the bus to campus!

2/7/2020 16:45 Transit
Need more bus stops in suburban areas. I live in Eagle circle (Casselberry) and it takes me almost an
hour to walk to my nearest bus stop.

11/19/2019 Transit Need more buses on the road
10/3/2019 Roadways Need more east west roads so traffic can flow (Eastern Corridor will increase traffic)
10/3/2019 Safety Need more electrical vehicles
11/8/2019 Safety Need more express Bridges over busy intersections/busy roads... like on John Young; OBT; etc.

10/28/2019 Transit Need more express buses to Horizon's West and Bus links
1/28/2020 Transit Need more information on how to use sun rail. Lynx and Sunrail should run 24/7

CC Transit Need more money for bus frequency
9/18/2019 Transit Need more multimodal options for Orange County east west commuters

1/16/2020 23:08 Safety

Need more street light (535, reams, Ficquette, Summerlake park, Seidel and Avalon) as it is hard to see
and people get confused, causing accidents. Some of the roads in my area are not lined and are very
confusing for drivers at night (Summerlake grove). Need more bike lanes. I live off Seidel road and the
speed limit is too low. It has been widened and is still 35 when it should be 40 or 45. Drivers get
frustrated due to low speed limit and most people are going 40 45 anyways due to the type of road.
This makes it more dangerous. Avalon should have the same speed through out the road as it goes
from 45 55. This makes it dangerous as most people push for the 55 on the whole road and get very
close to your car when you are going 45 out of frustration. Would be best to be 45 with all of the new

12/5/2019 Safety Need more street lights on Ingram in Ocoee FL it's very dark



2/3/2020 21:51 Gen Neg

Need more surveys like this, then have officials actually consider some suggestions! I believe if
property owners suggestions do not pertain to certain ideas (such as Lime Bikes or Lime Scooters &
the like), our suggestions go into a massive waste can (to be recycled, of course!) This area used to be

8/27/2019 Safety Need more tactile markings at crosswalks
11/14/2019 9:31 Safety Need more traffic enforcement

1/14/2020 Transit Need more transit lines from Oviedo to Orlando as well as from further east of Orlando to west
1/29/2020 Transit Need more transport to sunrail stations and weekend hours

12/10/2019 22:00 Safety Need more undercover patrol by , Specially in wedgefield too many speeders. Also 50 around junkyard
2/7/2020 23:20 Transit Need more weekend transportation. Increased

8/27/2019 Safety Need motorcycle safety awareness

12/12/2019 11:49 Roadways

Need new EAST WEST road connecting Apopka Vineland to 535 without more Windermere traffic
Solve the Windermere cut through traffic problem that Orange County created by approving Horizon
West without a traffic solution, and not building a new East West connector road. The solution is
NOT more traffic thru Windermere. A new EAST WEST road is needed NOW!

2/3/2020 14:14 Transit Need parking option downtown for sunrail riders
10/25/2019 13:03 Safety Need pedestrian side walks on the east side of S. Rio Grande ave between Wakalla and Americana Blvd

12/5/2019 Safety Need pedestrian walkways along OBT horrible to cross
1/15/2020 8:28 Roadways Need quicker resolution of problem intersections as population increases.

8/27/2019 Transit Need Rail system that connects East/ West and be able to come downtown
1/30/2020 19:20 Transit Need reliable safe public transportation

1/23/2020 9:00 Transit
Need shade overhead at bust stops. Rather than keep widening the roads make one lane a dedicated
bus lane with buses every 15 min. New road contraction would be for new bus lanes only

2/7/2020 19:57 Transit Need something going East to West. Sunrail does not have this

1/30/2020 15:11 Transit
Need something like a subway system to get people off the roads. I live 3 miles from my work and it
take 20 minutes to get there.

9/26/2019 13:26 Roadways Need speed up time it takes to complete road projects.
1/18/2020 23:03 Safety Need stop light at Curryford and Arbor View Blvd in East Orlando.
2/4/2020 17:53 Transit Need sun rail to connect to airport and theme parks.

1/27/2020 Transit
Need Sunrail to Orlando International Airport as well as expanding Sunrail to East and West Orlando
taking cars off the roads.

2/2/2020 21:06 Roadways Need to be more proactive than reactive on all the new developments going in with the road widening

12/10/2019 Safety
Need to better utilize existing systems by timing the lights to get folks off the road quicker (instead of
stopping at every light).

9/26/2019 16:21 Transit

Need to consider trackless train alternatives for the arteries that touch the SunRail must increase
services times, frequency, ect., or it will not expand to serve more SunRail is hard to take because it is a
minimum of 30 minutes between trains

1/23/2020 Roadways need to elevate congestion on the roadways. It will take 45 min for a 7 minute ride.
2/7/2020 18:24 Transit Need to expand outward for routes. Too dedicated by certain buildings.
2/6/2020 12:22 Transit Need to expand public transit badly to reduce traffic

1/30/2020 14:15 Roadways Need to find a solution for Windermere traffic from winter garden on conroy
1/31/2020 8:42 Roadways Need to finish current work quicker .

1/14/2020 Safety Need to fix the timing on lights on Alafaya Trail and fix the road on 417!



10/3/2019 Transit Need to get cars off the road add transit

1/29/2020 Gen Neg

need to have a better study in traffic flow, but don't need to spend a year to do it, You should be able
to study major traffic problems in 60 days. Look at Lee Rood You still can't solve the traffic light
problem there. How many damn years does it take to solve the problem. who are the Clowns doing the
study. Mr. Deming's get in your car and drive over to Lee road between 3:30 & 5:30 I'm sure you could
help solve the problem since the other Clowns that have did the studies aren't solving anything

12/4/2019 Transit Need to have sunrail go from east to west
1/29/2020 Safety NEED TO IMPROVE LIGHT TIMING

10/17/2019 Transit Need to improve LYNX it is awful no buses after 6 and were running two hours late

12/11/2019 Roadways

Need to increase impact fees from developers. They are woefully small compared to the impact thei
development has on roads/schools, etc. Mayor said he wanted the sales tax vs property tax to share
the burden with more than just residents. We also should sharing the burden with new residents to
the county by impact fees to developers that are more commensurate to the traffic impact. Developers
should pay before the first shovel in the ground to build a house, a business, a shopping area, etc. I
don't understand why it takes so long to build a road. If Disney can build a road in a minute and a half
and it takes the county/state years? Why aren't developers paying for dedicated left and right hand
turn lanes into their subdivisions? Without these lanes the traffic on the roadways backup waiting on
cars turning into these subdivisions. Why aren't improved roadways mandated prior to commercial
and PUD construction? Why does it take years (or traffic accidents or deaths) before intersections are
improved or traffic lights installed? Why aren't adjoining counties working together to insure one

2/7/2020 9:11 Transit
Need to look at Miami's Metrorail system (elevated light rail) and NYC subway's system to improve
urban multimodal options.

11/13/2019 10:45 Safety Need to look at speed limits! 35 mph is silly for wide open or one lane roads

1/27/2020 19:45 Safety
Need to look at timing of lights. In particular, no turn on red at Gaston Foster and Curry Ford, should
only apply during School hours

2/4/2020 12:40 Roadways

Need to plan roads before adding neighborhoods/apartment complexes and then fixing the roads
after people have already moved in. Wildlife crosswalks also need to be put in and speed and penalties
against reckless driving need to be enforced.

11/13/2019 Roadways

Need to prioritize more diverse development of job centers. All high paying jobs concentrated in a few
areas, creating extreme traffic problems commuting to then in the morning and away from them in the
afternoon. The opposite traffic is nearly non existent. Suggest creating temporary one way roads out
of contiguous roads such as Curry Ford to accommodate the monodirectional flow of traffic in the

2/4/2020 21:39 Transit Need to run later and more buses out so they can come quickly
10/11/2019 16:12 Roadways Need to stop overbuilding in rural areas and revitalize areas that already have existing road structure

1/14/2020 Transit
Need to study light rail between east and west sides of Orange County to downtown with crossover to
Sunrail or dump SunRail for light rail.

12/13/2019 10:20 Roadways Need to widen roads / install more roads to accommodate additional development in our area.

1/31/2020 15:10 Safety
Need to work on timing of traffic lights. Also when building new roads, build more lanes to new areas
of development.

12/11/2019 11:53 Transit Need transportation options in Christmas area
11/19/2019 Transit Need turn lanes for buses, more bus stops, safer buses

9/16/2019 14:29 Transit Need wholescale East/West transportation. Replace Lake Underhill with tram/streetca



2/6/2020 8:02 Gen Pro Needless to say the growth is something thatâ€™s good but problematic. Good luck!
11/12/2019 Transit Needs bus lanes for each and every where ever.

2/5/2020 20:31 Transit needs safe and clean transportation. would love a subway/train system
2/4/2020 16:19 Transit Needs to excessable to every one, all over, not just lake Mary to downtown.This serves no purpose.

8/27/2019 Transit Neighborhood area LYNX some neighborhoods not included
12/5/2019 Roadways Neighborhood being skewed by dirt road (off of Beggs Rd/Cornet St)

2/4/2020 6:24 Transit Neighborhood link needs to run later. 621 is only till 7:10 pm.
8/27/2019 Roadways New apartments Goldenrod & Lake Underhill problematic

2/1/2020 14:18 Roadways New building is cleared and existing transpiration issues continue to worsen
2/11/2020 Roadways new construction needs to be tied to infrastructure development
8/23/2019 Roadways New roads should be built with turn lanes into retail and subdivisions to keep traffic flowing

1/16/2020 15:56 Roadways
New traffic patterns on Seidel and Summerlake are terrible. Summer lake needs to widened to two lane
going east from Seidel until Reams.

9/27/2019 10:58 Gen Pro
Next time you have a panel make it more interactive as it engages the panel more and it is mor
interesting for the audience.

1/30/2020 17:47 Transit Next to affordable housing, expanded public transportation options are crucial and critical to our
12/23/2019 15:51 Transit Nice service

1/27/2020 11:52 N/A Nine
2/3/2020 9:56 N/A No

1/26/2020 20:49 Gen Neg No 1 cent sales tax.
11/13/2019 Gen Pro No additional comments

2/6/2020 12:51 N/A No additional comments at this time.

11/21/2019 10:10 Transit

No additional funding for LYNX or SunRail. All counties served should have increased funding and
Osceola and Volusia voted that down in the last election. Why does the county approve additional
growth when the infrastructure isn't in place to support it?

1/30/2020 19:00 Transit
No bus line on John Young Parkway is preventing me to take bus to go to work. And transferring isn't
easy. I should not be walking like 5 minutes to transferring bus stop.

1/29/2020 19:00 N/A No comment
1/9/2020 12:41 N/A no comments
1/3/2020 12:11 N/A No comments

12/5/2019 14:11 N/A No comments at this time.
2/7/2020 21:08 Gen Neg NO COUNTY SALES TAX !!!!!!!

10/17/2019 13:59 Transit
No hay transporte publico en mi zona Lake Nona, tampoco en general en otras areas y necesidad de
tren subterranio. Grasias

12/23/2019 16:16 Transit No LYNX service south of Lake Underhill or East of Econlockhatchee.

10/2/2019 Safety
No matter what time of the day the area between Landstreet/ SOBT/ Taft Vineland is a major mess.
don't know if it's how the lights are timed but it's always a huge back up.

11/7/2019 Gen Pro No more comments

2/3/2020 12:04 Roadways
No more new construction of apartments, homes, townhomes, etc!! The more trees and nature that is
cut down the worse our state gets. Stop ruining the Sunshine State.

10/28/2019 17:39 Gen Neg No more tax increase
11/27/2019 7:17 Gen Neg NO MORE TAXES



2/5/2020 12:58 Gen Neg No more taxes! Live within your means!

2/6/2020 9:15 Gen Neg
NO MORE TAXES, All GOVERNMENT OFFICIALS WANT TO DO IS KEEP TAKING MORE MONEY FROM THE
TAX PAYER! THERE IS WAY TO MUCH WASTE OF MY TAX DOLLARS NOW!

2/6/2020 13:47 Gen Neg

No need for this tax increase. We are in the middle of a booming economy with record taxes coming
into local government & you are still wanting more. It never has been and never will be enough taxes to
satisfy government spending. Stop and make do with what you have already.

2/6/2020 10:00 Gen Neg No new sales tax!!!!!!!!
10/19/2019 5:06 Gen Neg no new taxes
1/31/2020 11:17 Gen Neg No new taxes
1/14/2020 15:10 Gen Neg No new taxes to pay for roads. That's what the Tourist tax is for.
11/2/2019 18:30 Gen Neg No new taxes!!!

2/7/2020 7:39 Gen Neg NO NEW TRANSPORTATION OR SALES TAXES
2/3/2020 16:59 Gen Neg No new transportation taxes.

11/12/2019 11:44 Gen Neg No sales tax hike. Democrats always want more money
12/16/2019 Gen Neg No sales tax increase! Increase impact fees on new construction. Let the builders shoulder the cost.

11/3/2019 19:33 Gen Neg No sales tax increase.

1/27/2020 16:18 Gen Neg

No Sales Tax. Widening bike lanes, adding more traffic signals and improving lighting will do nothing
to reduce my commute time. You are looking at solving too many issues and biting off more than you
can chew. Hold the developers accountable to plan and account for the new growth not the citizens.

2/1/2020 9:27 Transit No services are offered to my daily commute and on the weekend there's no services (sunrail) offered
1/27/2020 14:03 Gen Neg NO TAX HIKE. CUT ELSEWHERE.

10/10/2019 11:01 Gen Neg No tax increase on us! Tax the companies
10/18/2019 12:11 Gen Neg No tax increase! Make corporations pay fair share.
10/23/2019 19:42 Gen Neg NO TAX!

2/6/2020 13:41 Gen Neg No thank you no
2/11/2020 Transit no ticket machine at LYNX, it does not accept credit cards

9/18/2019 9:10 Gen Neg NO TO RAISING TAXES ON COMMUTERS AND CITIZENS. RAISE IMPACT FEES AND SLOW THE GROWTH

1/16/2020 Gen Neg
No tolls for residents. Increase it to tourists but find a way of commuters to not pay tolls. Also, no
sales tax increase for residents.

10/3/2019 Transit No transit between UCF and Downtown

11/14/2019 15:02 Transit

No transit service in my area very important. Central Florida has such limited mass transportation
that visitors are forced to get rental cars which is expensive (and dangerous for some foreign tourists),
and puts into question whether car rental companies are lobbying to keep mass transportation out.

11/28/2019 Gen Pro
No transportation tax. The government gets enough tax and with more tax payers moving to Central
Florida you get more tax money. Not in favor of transportation tax.

11/2/2019 13:12 Gen Neg No transportation taxes please
1/15/2020 14:19 Gen Neg no ty

9/5/2019 11:39 Transit
No useful mass transit exists in our area. The traffic overload on our roads is excessive. However,
building new roads isnâ€™t the answer if more over development is allowed just repeating the cycle.

1/14/2020 10:34 Safety
No widen roads, focus on multi modal and pedestrian friendly roadways, regional transportation
perspective preferred over micro view

10/17/2019 Gen Neg Nobody likes to pay in Florida



9/16/2019 14:21 N/A None
2/2/2020 11:08 N/A None

10/31/2019 9:40 N/A none at this time
11/26/2019 18:55 N/A None at this time.

1/31/2020 10:39 N/A None.
1/31/2020 9:37 N/A nonr
2/3/2020 20:05 N/A nope

1/15/2020 Gen Neg Not a great fan of mass transportation at the cost of the taxpayers
10/3/2019 Transit Not all bus stops have garbage cans

2/2/2020 10:59 N/A Not applicable
2/6/2020 15:39 Gen Pro Not bad

8/27/2019 Safety Not enough audible traffic signals at crosswalks
10/9/2019 12:34 Transit Not enough buses going on Goldenrod Road/University Blvd, need increased services

12/27/2019 17:13 Transit Not enough transportation available in Wedgefield
2/6/2020 9:15 Gen Neg NOT in favor of the 1% sales tax increase !

11/19/2019 12:35 Gen Neg Not interested in paying extra tax for the failed Sunrail system

1/23/2020 23:34 Roadways

Not just Orange County, but there needs to be a solution on how congested I 4 is. People goes back
and forth to and from Orange County. A train should be one of the solution to decrease the
automobile usage in interstate highways. This just needs to be installed in major cities connecting to
each other (Tampa, Miami, Jacksonville, Orlando)

11/19/2019 Gen Neg Not lose properties due to construction of new infrastructure

9/17/2019 Roadways
Not spending enough transportation dollars on Lake Underhill Road between Goldenrod Road and
Rouse Road nor Econ Trail south of Valencia Community College including the 408 overpass.

11/7/2019 Gen Neg
Not supportive of any increase in Orange County sales tax to pay for transportation. Find areas in your
existing budget for the services you need to provide.

10/1/2019 11:11 Gen Neg
Not sure how increasing taxes will help, I can't imagine having 75 million visitors a year doesn't help.
Because they do use our roads, had the penny tax to the dang hotel tax.

1/14/2020 13:09 Safety
Not sure if this is the correct department but I am not a fan of red light cameras and think they create
more problems at intersections.

2/5/2020 10:47 N/A nothing
10/29/2019 Transit Number 8 bus going to discovery cove is always late.

8/27/2019 Safety OC is lead in pedestrian fatality; more needs to be done
8/23/2019 Transit OC needs to improve workers commute via auto or bus service

9/18/2019 7:40 Transit

OC roads are congesting and adding roads or widening may be part of multi pronged approach with
focus on mass transit options. I know coming from South Florida the bus, tram and train worked in
congunction to provide service in and out of the City center. In Central FL it is tough to rely on mass
transit as its frequency and options for use are limited.

8/27/2019 Transit OCPS does not offer transportation to Valencia; cost of buying car + insurance

1/16/2020 Transit
Of all the places I have lived Florida truly has the worst public transportation system and roads.
Certainly doesn't appear that tourist income is being used wisely or appropriately.

2/7/2020 4:01 Roadways Offer a flat $100 per month package for toll roads for central Florida residents
2/6/2020 19:09 Safety Offer rewards to people turning in dangerous drivers speeding and cutting people off



9/18/2019 8:33 Safety Often find poor red light timing or being stuck at a red signal when no other traffic is around.
11/11/2019 10:44 Gen Pro Ok

12/17/2019 10:07 Transit

Ok so a dedicated app w/ability to buy passes to pay. New bus routes local and express update Lynk
street signs to include direction of bus new route down Goldenrod from University local stops down
to Curry Ford then express stops to airport. Various express routs from east to west central

9/15/2019 Safety On 535 in lake Buena Vista the intersections are dangerous to cross
10/3/2019 Roadways On Alafaya and University Blvd blocking the cross street (Sensors)

10/9/2019 12:32 Safety
On Hiawassee we need fixed sign to alert drivers to "slow down" Also place in neighborhood streets
that drivers use as a pass through

1/11/2020 Gen Neg
One cent tax increase is a bad idea. No guarantees that the money will be spent on Transportation
projects. Once implemented there is no turning back and it will affect the people that need bus service

2/5/2020 19:06 Transit One hour to wait for a bus can even be a safety hazard.

2/3/2020 10:35 Safety

One of my frustrations in the Pine Hills area are the random crosswalks along Pine Hills Road. They do
not appear to make sense in some areas. For instance, at North Lane there is a traffic light with
crosswalks. Just past Walgreens on Pine Hills Road not far from the traffic light there is a random
crosswalk. This is so close to the traffic light that it is difficult to get into the turn lane to make a left
hand turn at the corner or into Walgreens. In other areas along this route, there is are crosswalks on
curves making it difficult to see pedestrians until you are close to them, which makes it difficult to
stop, Additionally, you cannot see anyone in the crosswalks at dusk or dawn. And one of the real
issues with pedestrians all around the city is jaywalking. It is difficult to stop on a dime when someone
just randomly begins crossing the street in traffic. Curb this and you will have a decrease in accidents
involving walkers. This problem is not just about the vehicles, it is also about cracking down on people

11/18/2019 Safety

One of the biggest problems is drivers who do not stop at stop signs but instead roll through red
lights on right never making complete stops as well as rolling through stop signs and bikers who come
out of nowhere and possibly get hit because they do not observe laws. There should be more cracking
down on these people and more enforcement as well like with the cameras should go after who do
this. The roads should be better maintained as well and tired of putting in bike lanes and taking away

2/2/2020 11:01 Safety

One of the major problems with our traffic situation is the traffic lights. They NEED to have better
timing. Have traveled to various states finding on major through fairs the lights are synchronized to
allow heavy traffic a clean shot at getting through several lights before stopping again. This makes
drivers less angry during their commute and less likely to speed in an attempt to get through the lights.

9/16/2019 Transit One way people mover magnetic elevated railwa

1/28/2020 11:15 Roadways

One would hope that there are traffic models & traffic and infrastructure professionals who are at any
meeting regarding roads and highway projects. There should be a dedicated design team, who put
forth a design with simulated models and how any requests for construction would impact the design.
Put the traffic flow first every time as priority over financial benefits. Fix the problem now, because
as our shorelines erode, more and more Floridians are going to move inland. It'll only get worse.

10/17/2019 13:54 Transit Open east/west SunRail close to airport to Dr. Phillips
10/3/2019 Roadways Open sensor data for traffic
10/3/2019 Roadways Open sensor data for traffic for solutions and optimization

10/17/2019 Safety Orange Ave and Landstar need protected bike lanes
2/6/2020 11:53 Transit Orange counties traffic and mass transit problems are pushing tax payers out of the county. Fix the



2/7/2020 19:28 Roadways

Orange County allows too many high density residential developments where transportation
infrastructure is insufficient. An example is allowing a new.development between Rouse and Alafaya
when Colonial is already overtaxed, despite a recent widening. Another example is overtaxing roads lik
Alafaya and Colonial by allowing TWO new high density multi family develpments on Rouse between
University and Colonial. THE TRAFFIC IS HORRIBLE ALREADY, yet new condos/apartments are allowed.
Buses only clog traffic up; we need more rail and limited access expressways to extend further out

12/10/2019 Transit

Orange County and Orlando are doing a lot of good things for public transit (free LYNX downtown,
SunRail), but more frequency, express routes (especially to/from the airport) need to be made
available. Also, SunRail NEEDS to run on the weekends. Fixing I4 isn't a permanent solution as more
and more people move to the area. Reliable and safe transit options (including protected bike lanes)

10/7/2019 18:42 Transit

Orange County as well as State continues to approve development for areas already having deficient
(D) rating for traffic. Traffic improvements can take 20 years but then road is insufficient for need. No
effective mass transit downtown to east side.

1/31/2020 9:04 Roadways Orange county build and developes property and make more congestion build up not out

11/12/2019 23:57 Safety
Orange County desperately needs better traffic signal timing. Also, another east west road is needed to
alleviate traffic on University Blvd. Please fast track the Richard Crotty Parkway.

9/20/2019 Safety

Orange County does not provide bike lanes or paved shoulders along their roadways, and they wonder
why bicyclist crashes are so high. Shared use paths are useless for faster, more accomplished cyclists
who want to commute to work. Shared use paths are simply glorified sidewalks which force bicyclists
to constantly dodge slow moving pedestrians.

10/17/2019 Safety Orange County gives Orlando 4.5 million dollars gives 9 million for pedestrian bridge and giving money
11/19/2019 Gen Neg Orange County has the most toll miles in Florida and red light cameras

1/14/2020 Transit
Orange County is a car town, the rail systems go nowhere useful. A smart bus system woukd be the
best way forward

9/16/2019 Gen Pro Orange County is cash poor in respect to transportation. I don't see another option than Sales Tax

12/10/2019 7:28 Transit
Orange County is in desperate need of a Mass Transit System. It is mind boggling that we do not have
a system connecting the airport to the downtown and attractions areas.

1/15/2020 5:24 Transit
Orange County is not easy to navigate if you donâ€™t have your own personal vehicle and employers
do not consider Lynx a reliable method of transportation

1/18/2020 8:30 Roadways
Orange County is reactive rather than proactive in traffic issues. Building permits should stop until
infrastructure catches up.

1/5/2020 8:15 Transit

Orange County needs a true mass transit system. STOP thinking in the present and with existing
resources. Be bold and build the future! Stop playing the conservative transportation game and
bowing to the area's mega corporate puppet masters. Lynx stops need to be spread out further (the
busses constantly stopping every 100yards doesn't help traffic at all!!!) Make cities pay their

2/6/2020 12:14 Safety

Orange County needs an integrated transportation network consisting of bus, trains, bike lanes and
walking paths and trails not more and more roads. Cars are the least efficient mode of transportation
and contribute the most greenhouse gases. Suggest installing more electric vehicle charging stations.

2/7/2020 12:32 Safety
Orange County needs to create a unified transportation plan that works to reduce the number of cars
on the road, reduce air/noise pollution, and makes it easier for residents, not tourists, to get around

11/11/2019 Gen Pro
Orange County needs to deliver project quicker. Let the tax payers see that their dollars are being used
wisely and efficiently.



1/28/2020 Transit

Orange county needs to improve in their service time. I'm from New York where missing the bus would
mean the next bus or train would arrive in minutes while lynx bus system takes an entire hour for the
next bus to arrive. The bus should also implement a debit card scanner for people who don't carry
cash. I use the app but the majority of people do not know how the app works due the lack of usability

1/28/2020 Transit
Orange County needs to invest heavily into a mass transit system. There needs to be an emphasis on
light rail or street cars. Dedicated bus lanes outside of downtown would be ideal.

2/7/2020 14:21 Roadways orange county roads are always heavy

11/12/2019 13:02 Gen Neg
Orange county should be looking to use tourist tax dollars to supplement the burden laid upon the
residents of the county.

8/29/2019 Transit
Orange county should focus on low environmental impact when improving infrastructure. Many
roadways would clear up for necessary vehicles if a Mass Transit System existed.

12/10/2019 8:33 Transit
Orange County should provide Public Employee rate discount program for monthly and yearly passes,
like City of Orlando and Advent Health has.

9/16/2019 Gen Neg Orange County spends 125 Million for Universal

9/5/2019 Roadways
Orange county streets and roads have, along with the city of Orlando's , are always behind the growth
curve. By the time they are widened it is at least 20 years late so the widening is inadequate .

9/16/2019 12:20 Transit

Orange County voted AGAINST light rail, and Orange County's government/Orlando City went around
the voters to build Sunrail. It's losing millions of dollars a year, and NOW you want more tax money to
pay for not listening to the people!!??

2/7/2020 23:17 Safety

Orange County, Lynx, state of Florida/DoT, Sunrail, Virgin Etc all need to set up & fund a new Transit
Enforcement Authority or sworn LE agency to provide security, patrol the platforms, depots, stop
suicides & vagrants, prevent terrorist acts. The private security officers & unarmed staff are not trained
or able to deal with these issues. Public safety & security are vital to the tourism, business, residential

1/28/2020 Transit

Orange County/Orlando lacks a long term strategy for mass transit what is considered normal for
every major city in the US. A penny sales tax is a step, but that penny must be doubled via tourist
taxes. Transportation, affordable housing, police/fire and schools must benefit from the tourist tax.
Why do I pay for Disney Advertising? The tourism industry must be a better citizen.

9/23/2019 8:55 Transit
Orange County's population is growing rapidly and is in need of a multifaceted transportation
approach to avoid total gridlock in the next 10 to 30 years.

11/22/2019 Roadways Orange County's transportation goals should be to move as many PEOPLE as possible, not as many
12/10/2019 Safety Orangewood blvd needs a traffic light

1/29/2020 Transit

Orlando and the surrounding areas are growing rapidly. I believe we are far behind the curve already in
regards to alternative transit options. If we want to compete with other major cities the answer cannot
always be to widen or add roads. It just won't work. In regards to our state at large we need to also
consider a rapid transit system between other cities in Florida. Thank you for taking the time to ask
opinions about this and try to improve what we have.

2/6/2020 16:52 Transit
Orlando being the #1 tourist destination in the nation, Iâ€™m appalled there is not a better public
transportation system!

11/18/2019 Transit
Orlando citizens are overly dependent on personal automobiles. The Lynx buses should be upgraded
to not seem so dirty and run 24 hours. They should be free for downtown residents.



12/13/2019 Transit

Orlando doesn't need to reinvent the wheel but rather copy effective models from other major cities.
Here are some I have observed: Dedicated express lanes on highways. Signs indicating faster/passing
traffic on the left lane. Better timing on traffic lights, always give preference to pedestrians. More
pedestrian crosswalks in major roads like John Young or OBT. Mass train transportation like London
or Paris. Share ride provided by the city/county (Houston). Incentives given to companies that
provide employees shared transportation to work. Bike/pedestrian paths built through

1/15/2020 12:09 Transit
Orlando fails its east side with poor transportation. Other cities of our quality have great
transportation systems. It's better for the environment and traffic to get people out of their own cars.

2/6/2020 11:47 Transit

Orlando has 2nd and 3rd shift workers and the transportation system does not support this
workforce. Neighborhood Lynx, ParaTransit and Express Bus service are all areas that need growth and
development. Fund with monthly passes from increases ridership. As the population gets older myself
included express buses that cover greater distances on a set schedule during crucial peak times for all
shifts is the key. 5am 9pm, 2pm 7pm and 11pm 2pm (smaller bus). Many option. Try beta testing

2/2/2020 9:28 Transit
Orlando has grown so much without the proper infrastructure. Please create a comprehensive rail
system for the greater Orlando area.

2/6/2020 8:49 Safety

Orlando has made efforts to expand bike lanes and sidewalks but one of my primary concerns is
speeding that occurs on residential streets. Let me name a few that I try to walk or ride my bike on.
Bumby, Hampton, Corrine, Mills, Virginia, Robinson and Ferncreek just to name a few.

1/30/2020 8:04 Transit

Orlando has the ability to really invest in a fabulous public transportation system. Look at cities known
for their public transportation systems like Chicago or New York. Being able to connect Orlando to the
major suburbs around would be HUGE.

2/7/2020 23:01 Transit Orlando has the potential, and indeed the need, for a robust public transportation system. We can do

2/7/2020 1:00 Transit
Orlando is a growing population like Los Angeles and New York. Yet we lack the public transportation
that those major cities have. I live without a car in Orlando and it is nearly impossible to get anywhere

1/21/2020 Transit

Orlando is a sprawling city and having a strong public transportation system and strong infrastructure
surrounding transportation is invaluable. I know people who avoided moving to Orlando because of
the lack of adequate public transit.

2/5/2020 18:35 Transit

Orlando is a tourist city. We cannot deny this. Iâ€™ve lived in Miami for the first 19 years of my life,
and the Public transportation wasnâ €™t perfect at first. But they recently did such a huge overhaul to
the system thanks to Eileen Higgins that the transit system improved drastically. Buses come
frequently (15 30 minutes), they run late (some go as far as midnight) and have more convenient
routes. Taking the bus in East Orlando feels like torture when I compare to Miami which is incredibly
disappointing. Traffic Signals/Lights donâ €™t function as much as they do. Iâ€™ve waited 20

2/6/2020 11:54 Transit
Orlando is a up and coming city but yet it is so behind on transportation for the locals. They focus on
Tourism more than the people whom work to help produce the Tourism.

2/4/2020 2:10 Transit

Orlando is a VERY popular area to live now. For people who may not have a car should not wait 30 min
to an hour for a bus that's going to them a 1 or more to get to there location. Orlando is becoming fast
paced location and so should the lynx Transportation service.

1/16/2020 Gen Pro

Orlando is an important city with many new residents everyday on top of vacationers. We need to have
a more updated vision of transportation that looks to what the future of this city's population is going
to be like. If we dont act now we will be playing keep up forever



2/6/2020 9:25 Transit

Orlando is becoming a big city but is in the dark ages when it comes to public transportation. We live
very close to the airport yet still drive our car and park while out of town because there is no transit
system in place. Reading about the Disney workers taking so long to get to their jobs is stupid. Why
can't there be multiple bus routes to meet the demand of workers all over Orlando? The main streets
436, Orange Ave, SandLake, 17 92, etc. should ALL have lots of busses all day long. The more there are
the more they get used. No one should be waiting at a bus stop for more than 5 7 minutes. Public
transit in Orlando city is almost invisible. Ask new residents of the city and many don't even know

1/23/2020 21:53 Roadways Orlando is being overbuilt

2/3/2020 13:04 Transit
Orlando is getting more and more congested. We need a public transportation system to help alleviate
all the cars on the road.

2/4/2020 9:03 Transit

Orlando is getting to the size where it should really consider and loop & intersecting exchange mass
transit system that expands throughout the metro and tourist areas. Like a subway system, but it
would clearly have to be above ground here. It would greatly alleviate inner city and major highway

1/31/2020 10:10 Roadways Orlando is growing and we need to keep up with the traffic issues.

9/16/2019 Transit

Orlando is growing large enough that it needs mass transit options. We need more train routes that
connect to Disney! buses that cover the last mile! We can't continue to grow as a city if we don't start
opening options for mass transit. Or else you end up like Miami which is a dumpster fire. Please,
please, please consider additional options!

2/6/2020 19:04 Transit
Orlando is growing up: we need a comprehensive public transportation system connecting major
employers with all parts of the city, including UCF, the parks, airport and train stations.

12/10/2019 Transit

Orlando is in desperate need of decent public transit services. As a college student, I know not
everyone is able to afford reliable and efficient transportation to much needed destinations. The LYNX
bus transit system is terribly outdated; the travel time is significantly greater than that of traditional
automobiles and due to the ever growing sprawl of the Orlando area, has an inadequate number of
stops in what are now extremely inconvenient locations. If Orlando was to add some form of mass
public transit, such as a subway, street car, rail, or advanced bus system, the number of cars on our
already crowded highways would decrease. Having mass public transit also allows those who are not
able to afford a personal vehicle to be able to travel, which opens up many opportunities, such as
better access to health care, job opportunities, and personal growth. Establishing some form of mass
transit would allow for economic growth in the Orlando area, make existing driving safer by taking
inattentive drivers off of the road, have a better impact on the environment, provide transportation

12/8/2019 6:01 Safety

Orlando is not a friendly bike/pedestrian city in certain spots. There just aren't any greenways for
bike/pedestrians to use in the Dr. Philips/Bay Hill area. Other than buses, there is no SunRail to/from
the airport or downtown so you have to use a vehicle. Along with the traffic noise, this area is fast

12/11/2019 Transit

Orlando is not a small town anymore. It is overcrowded and needs better public transportation. Buses
running every hour is not efficient and is downright ridiculous. Trains not working in the weekends?
Why? Why would you not encourage ppl to use the train in the weekends when everyone is out and
about, it will lessen congestion. Get it together! We need this ASAP !!

1/30/2020 18:27 Transit
Orlando is not a very mass transit friendly area. Not sure what the solve is, but their appears to be a
need for something like MARTA. SunRail doesnâ€™t seem to be it. (I grew up in Atlanta area.)

1/28/2020 Safety
Orlando is not bike friendly. Most Orlando residents NEED a personal automobile in order to get to
work and that is a major problem. There needs to be a reliable public transit option for ALL residents.



11/12/2019 Safety
Orlando is one of the deadliest cities in the US for pedestrians and our public transportation system is
severely limited.

1/26/2020 Roadways

Orlando is one of the fastest if not the fastest growing cities it Florida. It seems that this should have
been in the works a while ago. I do have a question about transportation in Orange County. Why does
the local government with federal funds build highways (ex. 408) and then let the CFHA take control of
the roads? Shouldnâ€™t some of that toll money go in improving other roads?

11/12/2019 15:51 Safety

Orlando is the worst city for lack of traffic direction signs. Traffic bulks up near major intersections
but half the problem is the lack of signs preparing drivers to move to the right or left 1/5 mile back. I
love signs telling the driver that the next intersection is going to be WASHINGTON or SOUTH. Yes! Tell
me what is coming up. Thanks. Don't assume I have gps or phone app running. Help drivers prepare.

1/15/2020 12:27 Transit
Orlando is way too automobile dependent. Public transportation needs to be more dependable and
accessible for people in all areas of Orange County.

2/6/2020 15:57 Transit

Orlando metro needs a mass transportation system. For the amount of people moving here, it would
help with the traffic on roadways. Why not light rail system through out the metro area where both
bus and commuters could park or connect to light rail. The I4 ultimate project is a joke and will be

2/5/2020 9:42 Transit
Orlando need a revolving turn style gate for SunRail. Passenger tickets are not verified for a tap on/off
on a regular basis.

1/29/2020 Transit Orlando needs a light rail system like that of Phoenix, Minneapolis & Kansas City.
12/6/2019 Transit Orlando needs a mass public transportation system.

2/7/2020 19:32 Transit Orlando needs a mass transit like light rail system. Connecting airport and along 217 beltway.

1/24/2020 9:49 Transit

Orlando needs a more reliable and efficient public transportation system. A driving distance of 20
minutes can take up two 2 hours on Lynx buses. More budget needs to be allocated to improve this
program in order to serve those that depend on the buses to commute around the city.

2/6/2020 18:18 Transit Orlando needs a vibrant Public Transit in order to compete for companies moving to the city
2/6/2020 13:43 Transit Orlando needs a world class mass transit system to keep up with growth.

1/28/2020 Transit

Orlando needs better and more public Transportation with more frequently stops ,more connections
and also they need to reach more neighborhood. Like E Colonial Dr connection to another bus to go to
University thru Forsyth Road another on Thru Alafaya Trail another on thru Goldenrod another thru
Dean Road another thru Semoran Blvd. every 10 to 15 minutes

10/31/2019 18:26 Transit Orlando needs light rail! Especially between major attraction points. I Drive, SeaWorld, Universal,

2/3/2020 19:38 Transit

Orlando needs mainly public transportation. That is the only thing that would decongest the roads.
We need to make it where tourists don't need a car. Trains, monorails, buses, shuttles or over the
ground subway should be heavily develop for this reason and to help the people with a lower income
who can't afford a car and a car insurance.

11/18/2019 Transit

Orlando needs mass transit BADLY. The fact that a 15 minute drive can take almost 2 hours with
transfers by bus is a failure by any standard. All we hear is everybody complaining about the traffic,
getting people out of single occupant cars and onto buses/trains will solve that problem, and widening
roads never will! We cannot let this city become LA!

1/17/2020 11:19 Transit Orlando needs mass transportation

1/27/2020 Transit
Orlando needs more mass transportation investment in the form of passenger rail and increased
frequency of existing service



12/5/2019 14:14 Transit
Orlando needs to create better transportation opportunities for the people. Many people are
stranded at home due to no transportation in their area. At least built more of a bus route that runs

2/7/2020 17:50 Gen Pro Orlando needs to get it together!!

2/3/2020 22:16 Transit
Orlando needs to have more express buses to the airport and every where else. To have to go
downtown for every location is counterproductive

11/16/2019 Gen Pro

Orlando needs to plan ahead and establish balance between transportation needs for tourism,
convention, local business commuter and residential (school, shopping, sports/entertainment,
medical) transportation needs with consideration of double digit population growth.

1/29/2020 Safety

Orlando needs to use technology and cameraS to control a safe traffic speed so that everyone is safer,
traffic patterns are optimized and revenue is generated to improve public transit systems that help to
reduce cars on the roads while being convenient and safe as well.

2/4/2020 16:08 Transit
Orlando public transportation is a joke. A 15 mile commute should NOT take 3+hrs and require 2
transfers and backtracking.

2/7/2020 19:49 Transit Orlando should model after other major cities mass transit systems such as Atlanta, Chicago,
9/17/2019 Transit Orlando to be a city of the future needs a rail system for well being of future Commerce

2/4/2020 14:28 Safety

Orlando used tax money to build a pedestrian bridge over Universal Blvd to serve tourist. The county
wants to use tax dollars to build a road for Universal, again to serve mostly tourists. Yet you won't
build a pedestrian bridge over Alafaya Trl for the safety of UCF students, faculty and others working in
the UCF area. You spend millions doing studies when that money could build the bridges. These would
result in less road construction and ensure everyone can cross Alafaya Trl safely, same could be said
about one over University Blvd. How about thinking about someone other than tourists, Universal or

2/1/2020 18:26 Transit Orlando will never be a premier metropolitan city without having sustainable and accessible public

1/28/2020 Transit
Orlando, need a public transportatii, reliable, On time, and frequently, more over, interconnected with
a train system

1/28/2020 7:24 Roadways

Orlandoâ€™s ridiculous amount of toll roads combined with people who try to avoid them is why the
non pay roads are overcrowded. Orange County is creating a bigger problem if all we do is build roads
with tolls attached to them.

1/31/2020 8:41 Transit
Orlandoâ€™s success with the rail has been great. I would like to see this expanded and elaborated and
more of a future like this.

2/6/2020 9:43 Transit

Orlando's public transportation absolutely sucks compared to other places. There have been MANY
occasions where the driver has purposely skipped me and I had to wait another hour for another bus
to come. Lynx and SunRail need to do better

11/21/2019 9:55 Roadways
OrloVista Fire Station #30 needs a signal light at Normandale & OWG rd that they can operate to get to
areas East, such as every lane, West Side Manor, etc.



1/27/2020 Gen Pro

Other options should be explored instead of raising taxes. When visiting other cities, the taxes I pay
on my lodging, taxi, etc. are sky high. Is there anyway to get the tourists to contribute a much greater
portion than one cent to fund this initiative like they do in some other cities? What about having
contractors who build all these new developments and apartment complexes pay more for
development rights, and have them provide the appropriate infrastructure and schools needed for all
the additional people they will bring to the area? It's easy for our politicians to ask for tax increases,
but did our local government first take a hard look at the budget and prioritize the most important
aspects of the budget and cut lower priority items to pay for the higher priority items? That's what we
have to do with our household budgets on a regular basis and also corporate budgets as well. We
don't all get what we want. My main question is....who let expansion get so out of hand in the first
place? Someone should have been our watchdog. Also, how do I know if the roads I travel will receive
any benefits from this added tax.....that's a big concern. Thanks for letting us voice our opinions.

1/14/2020 Transit

Our bus system must provide transportation alternatives. We will not be able to build enough roads to
fix our transport issues. Visit Orlando funding needs to be converted to bus funding as the 3 plus
theme parks will ensure no one forgets Orlando is a place to visit.

11/19/2019 Safety
Our communities have some of the highest asthma rates in the country and highest diesel particulate
matter concentrations in the air

2/6/2020 10:59 Gen Neg

Our county is terrible now with overdevelopment and traffic. I have been here since 1986. I will be
leaving here as soon as possible. 2 years at the most. What used to be a great place to live has become
miserable. We are destroying our land, waters, trees, etc. for overdevelopment and money. I'm done.

2/6/2020 17:21 Safety

Our cycling infrastructure is in desperate need of separated and protected bike lanes. I'm a cyclist and
would love to commute on bike but our roads are beyond dangerous. I actually sold my road bike and
stick mainly to mountain biking now and if I do ride around town I avoid the road. We are a terrible

2/6/2020 19:10 Gen Neg
our leaders keep giving large corporations special tax breaks and want the average people to pay for it
Some fiscal discipline is needed by our leaders.

2/3/2020 18:47 Roadways
Our low wage service based economy suffers with the heavy tolls we endure. Add that to our rising
bills (including water in Wedgefield which this local government ignores) and it makes life even

1/21/2020 Safety
Our main concern currently is the need for a traffic light between Curry Ford Rd and Arbor View. Too
many accidents are happening in that intersection.

1/31/2020 15:42 Transit

Our mass transit system is pathetic. We are decades behind where we should be with our mass transit
system. Adding more lanes to our roadways is not the solution. New toll road construction should be
suspended. Focus needs to be on new and improved mass transit systems.

2/4/2020 21:26 Transit
Our public transportation is practically non existent. Impossible for me to commute to downtown for
work from east Orlando.

11/18/2019 Safety

Our roads have become the most unsafe roads in the country. I actually have to drive with a camera
rolling all the time now as the amount of texting drivers is OFF THE CHART. It amazes me that it's
allowed at all. Until you tackle that issues, nobody is safe on any Florida road.

1/30/2020 15:28 Transit

Our transportation system is a joke. Iâ€™d love to use sun rail but it doesnâ€™t even go near the
theme parks. The closest one to universal or Disney is so far, and the stations arenâ€™t even remotely
close to where most people live



1/31/2020 9:41 Transit

Our transportation system is terrible compare to other modern cities. We have forgotten about our
emproment instead we are focus in our comfort. We need mass electric transportation alternatives.
Bicycles and smaller transportation alternatives should be promote

12/24/2019 8:20 Transit

Over all I think Orange county needs better transportation services. The county is growing to be to big
in the number of people. Thus, having long travel times, more accidents, and more damage to the
roads. We need a system in place that is like what up north has. For example, underground trains and

12/11/2019 15:51 Transit
Over head lighted crosswalks that are not signaled 1st mile/last mile options similar to Pinellas
County (PSTA) More neighbor link options to Dr. Phillips/Sand Lake retail area

10/29/2019 Transit
Overall, the public transportation system in Orlando is not very convenient. We have a lot tourism and
not a good way to move them around

1/16/2020 23:41 Roadways Overcrowded schools cause roadbloackages daily
12/10/2019 Safety Overhead flashing lights at unassigned crosswalks
11/19/2019 Safety Overpopulation increases traffic, increases issue with pedestrian safety

8/27/2019 Gen Pro Oversight committee for ranking the priorities needs to be appointed by community and not elected
2/5/2020 17:57 Roadways Overthink the need for decent detours Prior to construction and lanes closing.

11/4/2019 Transit Parking in station Medawoods s

1/29/2020 8:00 Transit
Parking is becoming a growing problem in Orlando. If the mass transit system was increased in options
and congestion charge was levied in central Orlando it may help to push people to use greener

2/2/2020 10:44 Transit
Parking lots at ALL of the current stations are very poorly lit. Clearly from lack of maintenance on the
metal halide lighting. The sites with leds currently seems to be working decently but still many outages

9/26/2019 14:56 Transit Parking Winter Park easier to airport

1/22/2020 14:23 Safety
Partner with City of Orlando to redevelop Corrine! Itâ€™s a major opportunity to connect the urban
trail to sunrail with better bike ability.

1/30/2020 18:29 Transit
Partner with Tampa to have a monorail from orlando airport to downtown orlando to major theme
parks to downtown Tampa to Tampa airport

1/27/2020 15:34 Transit Passing trains in a silent mode. No horn especially night or early am
1/3/2020 16:09 Roadways Paying tolls and still back up in traffic can improve.

2/4/2020 10:50 Safety
Pedestrian and bicycling safety must be addressed immediately. For example, the UCF Alafaya area has
been in "study and design" for more than six years. How many more students must die before

1/16/2020 1:24 Safety Pedestrian deaths in Orange Co are appalling. We need more traffic enforcemen

1/23/2020 Safety
PEDESTRIAN SAFETY AND PUBLIC TRANSPORTATION! TOO MANY PEOPLE ARE DYING IT'S NOT SAFE TO
WALK OR RIDE A BIKE IN THIS CITY!!

10/17/2019 Safety Pedestrian safety is an issue at UCF and Alafaya we need bridge

2/4/2020 16:16 Safety
Pedestrian safety is so important. While I drive most places, I would like to walk more. It just simply
isn't safe to do so! Drivers do not follow laws.



11/3/2019 21:38 Safety

Pedestrian safety is very important to me. My children walk to and from school everyday and there are
a myriad of safety issues in the 1/2 mile to school. No one is out enforcing the speed limit in the
school zone on Corrine Drive for the Audubon Park School. Speeding is rampant. The route is unsafe
due to missing sidewalks, sidewalks without aprons, missing crosswalks, potholes in the crosswalk
(where there is a crosswalk), cars parked on sidewalks, garbage cans blocking sidewalks, people
running the stop sign on as they cut thru from Winter Park Road using Janice Ave to Corrine Drive and
even red light runners. We cannot wait 10 15 years for the Corrine Drive project to start. We need
improvements NOW before someone gets seriously hurt. We have already had a car/bike collision
involving a student. I can't imagine why this wasn't taken care of before the school was opened last
year. Most parents won't allow their children to walk or bike because of the dangers. As a result more

9/20/2019 16:40 Safety

Pedestrian safety on S.O.B.T. is lacking crosswalks need some form of light signal for cars to know
when to stop. The landscaping is beautiful, but hides the pedestrians. You are afraid to stop for them
in fear of being rear ended. Work w/city of Edgewood to keep trucks off Holden Ave.

11/12/2019 Safety Pedestrian street lights midway between long streets

1/15/2020 Safety
Pedestrians safety is the most important. I donâ€™t think turn right on red should be allowed,
specially where there is high traffic of pedestrians

10/12/2019 Safety Pedistrian safety on Edgewater Drive/ Lee Road to 434
10/18/2019 15:37 Gen Neg Penny tax will harm those on fixed income, do not raise taxes especially for the citizens.

2/6/2020 10:42 Gen Pro
People have to able to live on service industry jobs in Orlando, rent and transportation have to
available for all ends of the income spectrum and right now its shameful how many people are being no

1/14/2020 16:30 Transit
People with cars will never take a bus that takes an hour to complete a 20 minute (by car) trip.
Absolutely need express downtown/airport by bus or by rail.

11/13/2019 Safety People's lives (safety) are more important than making it easier to live miles from your daily

2/3/2020 9:54 Gen Pro
Perhaps this survey can be sent to home owners who are not employees for Orange County
government to complete.. perhaps via email or mail.

9/5/2019 Transit Perhaps ucf and Valencia could partner up in increased bus servicing since their student stand to

8/21/2019 Transit
Permanent roads that will never get widened should be cement no asphalt. Need more small rai
throughout Florida and Monorail. 23/7 more routes and stops with service every 15 mins anywhere

12/10/2019 Safety Pine Hills flashing light system is needed to alert motorists also need speed bumps in neighborhoods
8/27/2019 Transit Pine Hills needs better bus service
8/27/2019 Roadways Pine Hills Rd & Silver Star Widening not the answer
8/27/2019 Safety Pine Hills trail has helped with development

12/10/2019 Roadways Plan roads before development is approved
2/6/2020 8:10 Gen Pro Planned regular FUNDING IMPORTANT

2/6/2020 14:42 Gen Pro Please actually read my comments

Roadways
Please add a lane on Lake Underhill. Too much construction, large new communities and too many
cars. (translated)

Roadways
Please add a lane on Lake Underhill. Too much construction, large new communities and too many
cars. (translated)

Safety Please add a street light in front of Econ. Community Park, for safety issues (translated)

2/7/2020 10:09 Transit
Please add a Sunrail station at Cape Canaveral or in Titusville. That would alleviate traffic congestion on
528 & secondary roads.



2/3/2020 6:49 Roadways

Please add an additional lane from Kirkman onto I4 or make a dedicated lane that will just go to the
turnpike and a separate one for i4. Canâ€™t believe that on ramp was just done and the congestion
from Lockheed Martin onto i4 is so bad.

1/21/2020 21:35 Transit Please add bus lanes. They cause so much traffic jams and congestion.

2/6/2020 22:32 Transit

Please add later Sunrail times and weekend service! It is disappointing that it is not an option during
events, holidays and late nights. Even if the change offers less frequent travel times, it would be
utilized MUCH more often in addition to growing the businesses that are near the train stops.

11/22/2019 16:44 Transit Please add more buses
2/7/2020 8:46 Transit Please add more carts on the SunRail in the Am and afternoon trains. It is unsafe right now

2/2/2020 22:54 Safety
Please add more roundabouts at less busy intersections! It increases flow of traffic and reduces the
amount of vehicles at a complete stop.

10/29/2019 Safety Please add more street lights
2/2/2020 12:07 Safety Please add more traffic troopers to control bad drivers and road racers. It is getting worse and worse

1/19/2020 Safety
Please add traffic light at corner of Arbor View Blvd and Curry Ford! It is very dangerous to turn left
from my neighborhood onto Curry Ford, especially in the evening or when traffic is heavy.

1/16/2020 15:07 Safety
Please address how autonomous vehicles will be safely and efficiently integrated into the existing
transportation infrastructure.

11/11/2019 9:31 Roadways
Please address Traffic Light Syncing across Orlando as congestions only occur when lights are not long
enough and not times in accordance with one another less than.5 miles away.

1/29/2020 15:42 Transit Please allow the Sunrail to travel to Miami and back to Orlando

2/6/2020 21:21 Safety
Please also consider projects to install reflective backplates on all major signals in Orange County and
City of Orlando.

2/2/2020 15:28 Transit Please bring Lynx back to Narcoossee at Lake Nona
2/2/2020 15:32 Transit Please bring sunrail into north Polk County

1/24/2020 Transit Please bring Sunrail to Harmony or St. Cloud.

1/26/2020 Transit

Please bring together economic development policymakers and transit policymakers. These cannot be
disparate groups. When economic development provides incentives to companies that are nowhere
near SunRail (e.g. Lake Nona, I Drive, even parts of Lake Mary), it is a massive disservice to our transit

1/27/2020 Transit Please build a stop near Celebration
2/2/2020 16:08 Transit Please build a subway!!!! It helps the environment and we can reduce traffic

2/4/2020 17:12 Transit
Please build mass transit lines between high population areas. Example, MCO to Disney. Downtown
Orlando to Waterford lakes / UCF. Downtown Orlando to Disney. MCO to downtown Orlando.

1/29/2020 22:07 Transit Please build more light rail so I can drive less.
1/15/2020 Roadways Please build roads before communities are built.

2/4/2020 19:51 Transit Please built a light rail or monorail system. See Atlanta or Miami
8/22/2019 16:31 Transit Please can we get a third car on current SunRail train trips. It is packed

12/17/2019 10:49 Roadways Please change I 4 from having so many dangerous curves making drivers uneasy creating accidents and

10/28/2019 Safety
Please commit to a more efficient road for drivers including medians, road maintenance, and
upholding laws regarding turn signals and drivers holding up traffic.

1/15/2020 22:31 Roadways
Please complete Fleming's Rd extension to sawgrass bay. This should greatly alleviate congestion on
Avalon and reduce commute times (with associated fuel use/emissions) by a great deal.



2/5/2020 21:15 Transit
Please connect Brevard and Orange counties by providing rail service to help avoid the ridiculous
amount of congestion on the 528 and sr 50

12/13/2019 11:12 Roadways

Please connect Western Way Flemings to RT 27 or New Independence to RT 27 in the next year.
Please oppose Central Florida Expressway toll road to Lake County that would divide villages. New
Independence needs repaving at the 429 on the off.

2/5/2020 16:59 Safety Please consider 4 quadrant gates at all crossings in Orange Co.

2/2/2020 10:49 Transit
Please consider adding additional stops to sunrail. I am in winter garden and would love the
opportunity to utilize it. Please also consider additional connections to high speed rail (ex. Virgin

12/16/2019 Roadways

Please consider context when widening existing roadways. Roadways that were widened from 2 to 4
lanes now have absolutely no aesthetic appeal. Aesthetics should be a top priority when considering
transportation improvements.

9/12/2019 Roadways
Please consider how pricey it is for us to commute when building toll roads. My monthly toll expense
is almost $250. :(

1/9/2020 11:00 Roadways

Please consider opportunities for helping with the flow of traffic during peak hours of congestion. For
example, heading south on Orange Avenue, there should be two left turning lanes at the light for
Anderson. This causes twenty to thirty minutes of delays because everyone is attempting to turn left
to access the 408 east bound. Additionally, please extend the green light cycle to accommodate the
flow of traffic during peak hours. For example, traveling on Summerlin Avenue to make the left on
Anderson to access the 408 east, there are two left turning lanes; however, the light does not last long

11/18/2019 0:50 Transit Please consider the example of Curitibaâ€™s BRT system (Brasil).
9/30/2019 Gen Pro Please consider updating your website so citizens can actually find information that is current and

12/13/2019 9:55 Roadways
Please control the amount of growth in Orange County as the current infrastructure cannot support
the number of vehicles on the road.

1/28/2020 Transit Please dedicate more resources to mass transit instead of widening roads!
2/1/2020 9:23 Roadways Please do a traffic study on 417 at Narcoosee exit. It has become a real issue.

1/18/2020 Gen Pro
Please do all you can to succeed with the tax referendum, follow other successful referenda best
practices to ensure it passes so residents will have options for commuting and getting places without

2/5/2020 14:45 Transit Please do away with SunRail, it's a tax burden that helps no one.
1/31/2020 6:39 Roadways Please do not add more street lights

12/15/2019 7:17 Gen Neg Please do not continue to try to raise our sales tax another 1/2 percent. Thank you.
10/17/2019 14:32 Roadways Please do not destroy the beauty of Jay Blanchard Park for the Richard Crotty Parkway!

1/19/2020 14:00 Safety Please do not expand bike lanes while decreasing car lanes similar to the failed experiment on Curry

11/19/2019 22:55 Transit
Please do not give Universal Studios 125 million dollars without first putting that same amount of
money into improving current public transportation.

1/23/2020 23:03 Safety Please do not run a road through protected land. Forever means FOREVER. NO SPLIT OAK

11/19/2019 15:14 Safety
Please do something about all the jay walkers and pan handlers. Iâ€™ve never seen so much foot
traffic just walking in traffic.

1/14/2020 15:37 Roadways Please do something about the congestion on the 528 Eastbound between the Turnpike and 417



11/5/2019 18:43 Safety

PLEASE do something about the signal lights. I cannot tell you how many places as one light turns
green the immediate next one turns red. About a year ago, many thousands were spent on studying
the problems on Edgewater due to the Vasser light. Today, it is not even one tiny bit better than it was
before the study. If anything, it is WORSE. This afternoon, we were backed up to Shady Lane. Until
better use of the funds currently available is the norm and fixes that can easily be implemented now
are done, there is no way I will vote for more tax money to be flushed down the toilet of

2/6/2020 22:45 Gen Neg
Please don't be a typical tax increase Democrat Mayor. I will vote against you for that reason. Pretty
sure my wife and friends will follow.

1/23/2020 Safety Please dont ignore the cycling community! We are tax payors too!
1/15/2020 9:01 Gen Neg Please don't raise our taxes Use the funds you already take from us, with sales tax, bad tax, tourist tax,

8/22/2019 14:34 Roadways Please end the off street parking zoning laws! We need higher density development

2/3/2020 9:50 Transit
Please expand rail mass transit to alleviate al the traffic woes of moving from one side of town to the
other. The Lexus Lanes of I4 will do little as part of the Ultimate I4 nightmare of which weâ€™ve

2/4/2020 2:31 Transit Please expand Sunrail from Tampa to Orlando, more frequent stops between areas

12/19/2019 Transit
Please expand Sunrail service hours and weekend service. Push to build a rail network. We need
options that donâ €™t involve more roads.

11/12/2019 13:17 Transit
Please expand sunrail to include major Orlando attractions such as Universal, SeaWorld, and Disney.
Also expand to include winterhaven and lakeland

1/14/2020 11:26 Transit
Please expand the sunrail, and also keep the CFXWay Authority in check. Tolls are way to expensive for
E Pass users. No one should have to spend $100 in tolls a month, especially when there isn't a true

2/7/2020 18:13 Transit
Please extend Sunrail to the attractions, airport, convention center and add more stops....ie: Maitland
at 17 92 and Horatio near City Hall

12/6/2019 Transit

please extend the neighborhood lynx hours, need 2 buses running in the Pine Hills area for
neighborhood to meet the demands of passengers, better lighting at bus stops to feel safe. also
posting schedules at stops is a good idea (like they do for HART and PSTA). Finally more direct routes
to disney Park ticketing and transportation as well as to the actual theme parks with better hours for
those who work there as well as those who live here and go to the parks.

10/28/2019 19:02 Roadways Please finish I4 Soon its a bitch right now

2/6/2020 14:54 Roadways
Please finish one project before another one starts. Do not widen Narcoossee road and 417 in the
lake Nona area at the same time.

9/16/2019 Roadways Please finish up the I4 Ultimate project.

2/6/2020 11:14 Transit

Please fix Access Lynx. Disabled individuals such as myself already face challenges every single day. Our
transit to get home from work shouldn't be such a challenge. We are trying to be contributing
members of society, but when faced with terrible service provided by Access Lynx (which has to be
provided by law), it makes it difficult to even want to try to be productive on a daily basis.

2/6/2020 16:13 Roadways Please fix I4
10/3/2019 Roadways Please fix pothole on 17/92 near the enzian theatre

11/1/2019 22:55 Safety Please fix the signal timing its horrible.

2/6/2020 20:31 Safety
Please fix the system for pedestrians. The safe crosswalks are too far apart and this forces walkers to
jaywalk in order to save time/energy.

2/3/2020 8:17 Roadways Please fix the toll roads. We pay a HIGH premium for toll roads yet the toll roads are clogged and takes
2/1/2020 8:43 Safety Please fix the traffic light timings. So much commute time can be saved by just timing them right.



1/30/2020 17:02 Safety Please fix the traffic lights throughout the City Of Orlando and get them synced up with traffic

12/16/2019 16:49 Safety
please focus more efforts on the improvements for the Lockhart Community, traffic beatification
landscaping and new parks and community centers

11/12/2019 18:58 Transit

Please focus on building a world class mass transportation system (lightrail & busses) in the urban
core. Studies show that building more roads and more lanes (like the misguided I 4 Ultimate project)
never works it only encourages MORE single rider cars & congestion on the road. Whereas mass
transit serves more people, encourages fewer cars on the road, and gets more bang for the buck. Mass
transit is also attractive for businesses looking to headquarter in Orlando.

8/21/2019 Safety Please focus on walking, biking, and transit instead of widening or building new roads!!
1/31/2020 9:43 Roadways Please focus to move cars from streets

2/7/2020 19:53 Roadways

Please for the love of all things Holy, please fix I4 faster. I'm so tired of complete standstills at all times
of the day (in Orange County and otherwise), especially in the Disney attractions area, every day. It
makes living in Central Florida absolutely miserable and makes me want to just stay home.

1/21/2020 19:28 Transit Please for the love of god finish I 4.. also sun rail to Daytona or New Smyrna would be epic
10/17/2019 14:35 Roadways Please fund the Corrine Dr. Improvement plan.

1/21/2020 Transit
Please give more mass transit options, please overhaul the Lynx system. I donâ€™t want to have to
drive everywhere

2/6/2020 7:30 Transit Please give us other alternatives aside from more toll roads. My monthly bill from the 417 is
2/4/2020 22:29 Transit Please give us Trains, not more buses and cars!!!!!

2/6/2020 0:32 Transit

Please have all lynx buses running more frequently and sun rail run on weekends and more frequently
its getting harder and harder to survive in Orlando countless people cannot afford a car and rely on
public transit to make a honest days living it takes many people 3 hours just to get to work please in
the coming months reach out to the people for input thanks for listening

11/2/2019 Roadways
Please have better county planning Control growth. Higher impact fees. Tax tourist more and theme
parks. Improve school system with tax increases as well

2/2/2020 20:33 Transit Please have more bus connections

12/9/2019 16:25 Transit

Please have more express travel options as more and more people are moving into West Orange
County, which makes 441 the only viable option to get to downtown and the lights from Clarcona
Ocoee to John Young frequently cause traffic backs up in the morning and afternoon/evening

9/17/2019 Transit Please have Sunrail run later at night

10/2/2019 15:41 Gen Pro
Please have the entire community share in the building of the system improvements. The previous
effort appeared to be geared towards businesses and was not inclusive!

11/14/2019 15:06 Roadways
Please help in town congestion we in town people pay city taxes and want it used for in town city taxes
not tourist suburbs on 1 4

2/6/2020 1:52 Safety

Please help keep bicyclists and pedestrians safer by implementing harsher punishments for drivers
who show a lack of respect for the lives of cyclists and peds. Cars should never be stopped in
crosswalks at any time. In California, it's a 10,000 fine. Please make Lynx stops more accessible, in
safer locations, and provide good shelter from the elements. Public transit should never be a
punishment. Please create more Sunrail stations. I happily pay my taxes and would pay much more if it
meant every member of my community has access to safe, reliable and affordable transportation.

11/5/2019 Transit
Please help move Orange County away from our reliance on car ownership towards a more efficient
mass transit system.



1/14/2020 15:08 Gen Pro Please help Orlando traffic. We need this!

1/21/2020 Safety
Please help to add the traffic lights to curry ford rd and arbor view blvd. Several sever and cause two
deaths of accidents recently. Please help to prevent it. Thank you!

CC Transit

Please I beg of an improvement to the transportation services in Florida. Everyone believes that Florida
is a â€œretirement state€ and we should change that social s gma because we have a lot to o er. I
believe that a boost in transportation service will give us an increase in citizens going out more and a
boost to our economy because it will be more efficient for people to want to use these service if they
were given more. This is Armani Pena, for any more of my opinions please call me at 3475525400.

1/31/2020 11:59 Transit Please improve our bus and sunrail services.

1/30/2020 14:29 Transit
Please improve public transportation in this city. I would love to use it, but routes don't run
frequently enough, no express, no dedicated bus lanes, etc., etc...

1/25/2020 8:01 Transit Please improve SunRail with weekend and airport service. Thank you

11/2/2019 13:06 Roadways
please improve the intersection of sandlake road and turtle creek road along with the exit at I 4. Built a
new transit rail system from Buenavista or Dr. philips very close to I 4 going to down town and airport

2/6/2020 20:11 Transit Please improve the Sunrail system.

2/7/2020 13:04 Roadways
Please improve the timing of the traffic signals county wide and in each municipality. The importance
of this cannot be stressed enough.

11/11/2019 Roadways Please improve the traffic flow at numerous intersections,like turkey lake and sand lake

10/10/2019 8:44 Safety

Please include efficiency as a primary goal for road transportation. Auto Emissions + Global Warming
includes with medians, that present flow of traffic to discard destinations, lights that do not wait time
and construction that hard to navigates to destinations.

2/6/2020 21:30 Transit
Please increase and expand service hours and frequency of buses and trains. The money I will be able
to save by getting rid of my car is money that can go directly into the local economy.

2/7/2020 18:53 Transit Please increase the routes along with the time. More express services with good connections.
1/14/2020 11:25 Safety Please install more traffic lights and improve crosswalks. More police presence on jay walkers

11/13/2019 13:06 Transit
Please invest in mass transit. We can't keep adding lanes to highways and encouraging sprawl. A
transportation plan should also be coordinated with a land use plan.

2/6/2020 10:54 Transit PLEASE invest in SunRail. It has the capacity to become my primary mode of transportation, but it
11/15/2019 Safety Please keep improving the bike lanes and paths. More public transportation would be great too.

12/13/2019 Safety
Please keep our rural way of life in Christmas as we were promised. You can not keep building and then
wondering why it floods and the weather gets hotter, no trees or land then you get floods etc.

2/7/2020 16:50 Transit

Please longer service and bus service to run on East colonial past alafaya trail Iâ€™m disabled and the
walk from East colonial and Alafaya trail to my home is 20 minutes for a able person for me it takes 45
minutes in the heat and darkness cause Iâ€™m disabled canâ€™t afford a cab

10/17/2019 Gen Pro Please look at how New York funds their transportation

9/25/2019 Safety

Please look at the over use of Hall Road between University Blvd and Aloma Blvd. The volume of cars
that use Hall as a cut through makes it SO difficult to get out of our neighborhoods. Please add speed
humps, road paint to indicate to drivers not to block neighborhood intersections, and a traffic light at

1/21/2020 14:50 Roadways Please look into adding a light at Curry Ford and Aborview.
1/27/2020 Transit Please look into light rail and a more efficient transportation to the attractions areas besides I 4

11/19/2019 Transit Please look into transit x.com



12/11/2019 Safety
Please make efforts to make our residential areas safer, speeding, agressive driving and lack of signals is
out of control!

1/27/2020 Safety

Please make protected bike lanes and more multi use paths; Orlando leads with pedestrian death, and
Florida leads with cyclist death. NYC and many other cities have found great success in their designs
for pedestrian/cyclist safety, including implementation of protected bike lanes versus ones that are

2/7/2020 2:09 Transit Please make public transportation an option for residents.

1/13/2020 12:09 Transit

Please make sunrail more useful. In its current state it serves almost no purpose but to take leisure
rides on weekdays to unpopular stops. Canâ €™t even ride on weekends! Itâ€™s pretty useless. An
even better idea wouldâ€™ve been to build more light rail systems, or connect sunrail with light rail.

1/30/2020 18:09 Transit please make the 37 run til midnight at least. all buses should run til midnight or 2am on weekends at
2/6/2020 10:15 Transit Please make the bus drivers enforce the rules of no smoking. Iâ€™m allergic

1/14/2020 12:35 Transit
Please make the bus system better. Lower income employees time is valuable too. We need to do a
better in making bus commute less.

2/6/2020 19:22 Gen Neg

Please make the employers pay workers a living wage (they can take out of net profits). The company
work for pays employees a living wage and charge for products/services accordingly. DO NOT raise
taxes. Make the people who use the bus and rail pay for the use. I have to pay for the use of toll roads
and my auto, because I use them and I found a job that will pay enough. Stop giving away bus and rail
and make the employer pay. I will vote for no tax increase and do my best to convince everyone else to

12/28/2019 19:38 Transit Please make the sunrail more accessible with longer hours like until midnight or later
2/3/2020 10:11 Transit Please mass transit

1/27/2020 13:00 Safety Please monitor speeding in residential neighborhoods
1/26/2020 20:01 Gen Neg Please no sales tax increase

2/6/2020 15:11 Gen Pro

Please pay attention to our transportation needs in ALL areas of Orange County (including the SW). A
lot of us do not live in Winter Park and Downtown. Add to that that a lot of low income housing is
also not in the current Sun Rail corridor. Elders in the communities also need options besides driving.
Please give me a reason to support your transportation initiative.

2/6/2020 7:40 Safety Please plan more overhead crosswalks. Orlando is a pedestrian death trap,
2/6/2020 11:20 Transit Please please I beg of you let the SunRail service on the weekends

2/4/2020 10:47 Safety

Please present research for the public to use to form the most educated opinions. For instance, there
is research about how increasing road capacity brings more traffic and does not reduce overall
congestion as well as research about the implications of installing LEDs at too high a color

1/27/2020 Safety
Please prioritize the need for road diets, protected bicycle lanes, and raised crosswalks. I will happily
switch to mass transit, or ride my bicycle, if safety and availability were improved across the board.

Transit Please provide a detailed plan for LYNX and SunRail before asking for more money
2/6/2020 17:36 Transit Please provide more Brite lights and Cameras on the lynx bus routes and Superstop areas thank you .

2/4/2020 15:06 Transit
Please provide more bus shelters. When it isn't raining on passengers it's blazing hot. for the safe and
health of riders, more shelter is needed.

2/1/2020 12:02 Transit Please provide weekend hours. And less holidays off because some of us still work on holidays na
2/2/2020 21:46 Transit Please provide weekend service

2/6/2020 11:09 Safety
Please push enforcement of traffic laws, especially speeding and unsafe behaviors like tailgating,
unsafe lane changes ,texting etc before anyone else dies in a preventable accident!!!

2/5/2020 10:02 Transit Please put a a bus every 15 minutes not 30 mins. On busy roads like international dr., highway 192 in



2/5/2020 14:52 Transit Please put in a sun rail station in Lake Nona.
10/29/2019 Transit Please put more bus stops on Weatherbee rd

1/30/2020 17:38 Roadways
Please put yield signs for merging lanes, especially onto or off I 4 and make the merge gradual rather
than blending suddenly into I 4 traffic. Also, please DO NOT make I 4 a toll road!

9/5/2019 Transit

Please really think about how we may be able to fix this as a current commuter the bus or the train are
not options as none of them stop directly in Maitland or lake Mary. It makes no since. Maybe you all
should do the drive from east Orlando to downtown Maitland and see if the bus or train would help

2/6/2020 17:34 Safety

Please remember South Orlando specially Taft area where there is so much road construction but there
have been many pedestrians fatalities. Also the heavy congestion on Boggy Creek on the last last part
of Orange County and Kissimmee. In case of emergency it it is really bad because Boggy creek goes
from 4 lanes to one. Please donâ€™t forget about us the last part of South Orlando. Thank yu

11/14/2019 15:12 Transit Please remodel the Amtrax Station. Call Delores C. Wright at 407 721 2454

1/23/2020 21:13 Transit
Please remove the lynx bus stops in southchase, 32824. Also, have sunrail, amtrack, csx stop using
loud horns after 10pm

11/13/2019 Roadways
Please require builders in Horizon West to help improve infrastructure prior to authorizing more
residents in the area

12/5/2019 Roadways Please review the long lake villas road survey
2/7/2020 21:07 Transit Please run on weekends!!

1/29/2020 Transit
Please run the sun rail like a real train system with trains at least every 30 minutes, on weekends and
through event times at Amway.

1/29/2020 Transit PLEASE RUN THE SUNRAIL ON THE WEEKENDS.
2/7/2020 14:38 Transit Please secure finding stream teach the public transportation on pays just like building more road lanes

2/4/2020 8:37 Transit Please service over the weekend

11/18/2019 Safety

Please share suggest to Mayor Demings regarding transportation options for disabled adults to work.
The special needs community make excellent employees, but transportation is often a challenge and
hardship for families. In addition, appropriate housing for special needs autistic young adults with
walking paths or transportation is a very desperate need.

11/12/2019 Transit

Please start taking urban sprawl seriously. Orlando is entering a housing crisis and population
continues to grow. Our natural lands are constantly being poached by developers who seek to create
more sprawl, which will only increase congestion and increase the difficulty of creating a viable public
transit system. We need more density and a focus on creating communities that can be effectively

12/6/2019 Roadways
Please stop allowing new residential developments to be built in areas (eg Apopka) where the roads
cannot adequately support the current residents.

1/29/2020 14:06 Safety

Please stop building new roads and expanding existing ones. We have a pedestrian safety crises and an
environmental crises that needs to be solved now! Building new roads and expanding existing ones,
does the exact opposite of what we need to do!

11/16/2019 15:01 Roadways Please stop focusing on toll roads
1/30/2020 13:29 Transit Please take Europe as an example, phenomenal public transit system.

2/3/2020 10:34 Transit
Please take these suggestions very seriously I would love to work late and have a ride home from work
without paying a arm and leg for transportation on Lyft or Uber

2/4/2020 14:48 Transit Please the Orlando city needs to expand the offer for buses and more times.



1/14/2020 21:06 Safety
Please time Orlandoâ€™s traffic lights appropriately to ease traffic flow, commute times and
congestion on surface streets.

2/2/2020 5:35 Safety

Please trim greenery around sidewalks so that we may use them safely. Please provide more sidewalk
and bike lanes. Please update your street signage so that itâ€™s functional. Please use more traffic
light sensors so they donâ €™t stop traffic when thereâ€™s no cross traffic. Timed lights are ridiculous

12/11/2019 16:02 Safety Please up date the gps system

2/1/2020 8:39 Transit
Please use SunRail during big events downtown. Weekends and later hours. I would definitely use it
rather than drive to the event.

1/14/2020 Transit Please use Sunrail to create a metro line like service for the whole Orlando area

2/7/2020 5:07 Gen Pro
Please use tax money wisely unlike other times when money gets diverted to other areas like they did
with housing and lottery promises

11/12/2019 Transit Please we need sunrai

11/21/2019 12:00 Roadways

please widen and grade separate intersections to improve the Level of Service of roadways and
intersections to a good level, especially to accommodate Orange County's economic development.
Where it is not feasible to improve roadways with enough capacity affordably, please add tolled
roads/lanes (like express lanes) to any applicable roadway, or add new roads, as this can help projects
pay for themselves (especially if no sales tax increase is passed) and keep traffic flow at most efficient
level. Transit buses can use express lanes as well, and this is a lot cheaper than expensive light rail for a
mass transit alternative for people. Please don't waste billions of our money on 'choo choos' like Los
Angeles and neglect our roads. Efficient governance is what improves lives. I wish the engineers all the

1/14/2020 Roadways
Please widen Clarke Road up to Clarcona Ocoee Road, and widen North Apopka Vineland Road needs
to be widened to relieve traffic.

2/3/2020 8:58 Roadways Please widen I4 near Disney and champions gate.

1/14/2020 22:02 Roadways

Please widen Woodbury Rd from Hwy 50 to Lake Underhill Rd. Minimum 2 lanes on both sides plus a
center turn lane. In addition, southbound & northbound Woodbury Rd as it approaches Lake
Underhill desperately need a separate right turn lane from the straight lanes at the light.

1/15/2020 18:28 Safety
Please work towards making Orange County more bike friendly. Not just by adding a bike lane but by
adding a protected bike lane with a barrier.

8/30/2019 Roadways Please work with the cities of Winter Park, Maitland, Altamonte and others to ensure connect ability

11/16/2019 Transit
Please, instead of continually widening i4 causing traffic to be even worse, focus on building a TRUE
public transit system like so many other great cities have. Orlando can not compete with other cities

2/5/2020 18:18 Transit
Please, the bus needs to run more frequent, and have less stops. Taking over an hour to get downtown
is ridiculous.

1/29/2020 Transit

Please, we need to expand our mass transit offerings. Improve Lynx, extend SunRail hours and back it a
backbone. Make Lynx buses stop at SunRail stations consistently. Offer a better mobile experience
(see RTD in Denver for example). Implement a Light Rail System.

10/9/2019 13:29 Transit
Plymouth & Sorrento Road No LYNX service or bus stop routes Zellwood kids from Plymouth will

have transportation after school activities no sidewalks in the area (Plymouth/Sorrento

1/27/2020 17:36 Safety
Police need to start enforcing the laws! Use signal lights! Slow traffic to the right. These simple things
would make traveling around Central Florida easier and more fluid.

10/29/2019 Safety Police should give out tickets to all people riding in left hand lane of highway. I make better time in
10/28/2019 Transit Poor bus service in west orange county (East Winter Garden underserved)



12/23/2019 16:04 Transit
Poor customer service when SunRail card reader system fails. It takes 48 hours to resolve. Customers
are charged for the failure. this happens 3 4 times a week. Vindictive Customer service representative

12/23/2019 15:54 Transit

Poor customer service. Customers are penalize (cost) when SunRail card reader is down. It takes 3
phone calls of 20 minutes each and 48 hours to resolve. Customers are treated terribly on the phone.
Very poor customer representative name Carlos (Sandford train)

10/17/2019 15:57 Safety Poor traffic signaling, Lake Underhill Goldenrodf Chickasaw very congested for Emergency vehicles.
2/6/2020 15:11 Transit Poorest bus system for a city this size with little or no service to the surrounding communities.

11/4/2019 12:36 Transit Population demands mass transportation East Orlando is in need of transit service

1/15/2020 Roadways

POS access failures to comply within givenaries of current positionaries within guards: system access
codes on board panel failure to comply and within engagements Point guards at risks of frequencies in
comparisons onto stabilities of stabilitaries of the site parameters on current geographical

2/3/2020 9:36 Roadways Pothole and Evening roadways on I 4 and evening drains on I 4

2/6/2020 13:04 Transit
Pouring money into SunRail and Lynx for a small minority of users is not the answer to area
congestion. More work should be done on planning and limiting development.

8/27/2019 Roadways Powers Dr. & Indian Hills Rd. needs a traffic light (50 Clarcona Ocoee & Pine Hills Rd Hiawassee

11/19/2019 Safety
Powers Dr. and Silver Star Road though long term plans are on there way. Can we get lights and change
traffic directions?

10/8/2019 12:05 Roadways Prefer car transportation rail isn't flexible and is costly.
12/10/2019 Transit Prefer light right from West Orange to East Orange, may be down middle of East/West exresswa
11/19/2019 Safety Prepare for CAV initiative

12/11/2019 12:35 Roadways
Preserving the remnant of rural areas in Orange County and evolving an infrastructure that
accomodates the current population can not be achieved with continued overdevelopment.

12/5/2019 Roadways Pressure CFX to clear debris from right of way
1/21/2020 15:28 Transit price to ride. I am a senior on fixed income

2/7/2020 8:54 Transit
Primarily traffic time, ease, and availability are the main factors when people choose a certain mode. I
we can improve these for modes other than automobile we could diversity or commutes

11/14/2019 13:50 Safety
Prioritize for most vulnerable users pedestrians cyclists So sad that children can't walk and bike to
school or parks safety and that adults can't bike to work or

2/1/2020 9:02 Transit Prioritize improvements to bus service over Sunrail. Connect Sunrail to east (UCF) and west

1/15/2020 9:56 Safety
Priority should be making the roads saferâ€”including add traffic signals or adjusting intersections
that have high accident rates. Also adding speed bumps around schools and community

2/7/2020 8:49 Transit Privatization of the transit system.
8/27/2019 Roadways Problem w/flooding due to I 4 construction

11/19/2019 Safety Projects needed for slowing speeders down and deterring aggressive driving at Orange County

1/14/2020 Safety

Proper bike lanes are imperative. The number of bicycles on the major roads is ridiculous and
dangerous. There need to be more trail type pathways instead of narrow sidewalks to encourage bikers
on to the path instead of riding in the middle of the road like a car snarling traffic and dangerously
sharing the road. Also increased use of roundabouts would be appreciated as they are more
economical than the piling up of traffic that traffic lights cause. The roundabout when used properly
keeps traffic flowing and is more efficient. Mass transit would be ideal for trips to downtown
Orlando, the Airport, and each of the major cities Lake Mary, Altamonte, Maitland, Windermere, Winter
Garden, and Kissimmee, and Horizon West. A monorail type system that had main hubs in each area



CC Roadways Proper drainage for our roads
11/19/2019 Roadways Proper drainage or roadways

2/1/2020 8:49 Gen Pro Propose additional sales tax for transportation systems improvements and maintenance.
1/22/2020 9:24 Safety Protect our neighborhoods and communities charm.

11/5/2019 Safety Protected bike infrastructure

8/22/2019 Safety

Protected bike lanes needed; make Orange County safer for cyclists. Make cycling a true alternative
transport option. SunRail direct connect to airport and larger employers plus an East/West line. Nights
and weekends with max 30 minute lead time.

11/21/2019 10:04 Safety
Protected bike lanes. I would be more inclined to bike (ebike) if I felt somewhat safe from distracted
drivers in a hurry.

11/13/2019 16:45 Transit Provide lite rail from UCF to downtown, from Lake Nona to downtown

2/6/2020 13:11 Transit
Provide more frequent and directLynx service for service workers so it does not take hours to get to
work in tourism corridor.

11/14/2019 15:14 Transit
Provide service to and from shopping and eatery areas. What will be done regarding developers paying
for the increase of drivers etc. on our roads?

1/14/2020 18:07 Transit

Providing better public transportation would alleviate alot of driving congestion, provide alternatives
to travel for those that work at the theme parks. Hours of operation, frequency of service and shorter
commute times on public transportation would allow employees the opportunity to better meet the
needs of the business they work in as well earn income.

9/16/2019 Safety

Providing more space for pedestrians, bicyclists, and buses in the busiest areas alleviates congestion
more than building new lanes. Having a true multi modal network is the key to success for a city. We
also MUST change the LOS metric to VMT if we want to improve transportation network efficiency
rather than push developments further out.

12/10/2019 Safety PSA educating/reminding drivers and pedestrians the use and rules of crosswalks

10/28/2019 17:57 Transit
Public transit is an important tool in cutting emissions and I would like to see my city take a stand to
combat climate change

1/30/2020 13:28 Transit

Public Transit should have dedicated lanes and access. If you have dedicated public transit lanes then
the use of public transit becomes more appealing. There is no major benefit to ride a bus when I am
waiting in the same traffic as my personal vehicle.

12/19/2019 Transit
Public transit should not be a thing strip of specific land. It should be all encompassing for the entire
central florida region.

2/2/2020 10:40 Transit
Public transport in Orlando is a complete joke, it's poorly implemented, managed and operated! Go up
north, stay there, learn the systems in NYC and Philly.... Get a clue as to how it should be done.

2/4/2020 12:52 Transit

Public transport is one of the most important challenges facing Orange County. I am contemplating
moving out of Orange county and one of the main reasons is the lack of efficient and affordable public
transportation into and around Orlando.

1/14/2020 22:25 Transit
Public transport is shocking here. Itâ €™s like a third world system where only those that have no other
choice use it.

1/19/2020 11:34 Transit
Public transport is so important to the environment, health, and well being of a society. Orange county
should lead the way in alternative transportation options to solo automobile travel.

1/29/2020 13:36 Transit
Public transport that is regular, fast and efficient would eliminate the constant need to expand and
widen roads for single driver cars.



1/15/2020 18:21 Transit
Public transportation from Horizon West to the airport is critical as a growing professional population
moves into the area.

1/31/2020 17:12 Transit

Public transportation in and around Orlando, Disney World, Sea World, and Universal is an utter joke.
The roads are a mess, way too much traffic than what the roads are built for. Constant development
of every square inch of undeveloped space causes even more traffic on the streets. I'm from NYC,
that's a public transit system I could rely on. Without a car I'd be stuck not be able to travel anywhere
in Orlando. I live by Disney, there should be public transit to Disney, Universal, and Sea World that's
reliable and easy to use 7 days week. Also easy transportation from the Kissimmee are to Downtown
Orlando. We really have a LONG way to go to have reliable public transportation. A reliable public
transportation system would free up the unbearable congestion of all of our roads. 535 and 192 are
usually an utter mess. 535 more than anything else. Also the Turkey Lake/Sand Lake intersection,

2/6/2020 11:09 Transit
Public transportation in Orlando is shockingly bad. We need trains and busses that can take us across
our sprawling city

2/4/2020 13:07 Transit
Public transportation is important for a growing city . There would not be so many cars in the roads if
there was more public transportation

10/30/2019 11:10 Transit
Public transportation is inconvenient and unreliable in Orlando. The schedules run off of white collar
work hours. Those are not the people that need public transit.

2/1/2020 17:04 Transit

Public transportation is so hard to get to with street lights being out and sidewalks starting/stopping,
and there are rarely bus shelters. I would especially love to be able to take the Sun Rail to events on
nights and weekends, but it doesn't run then.

1/27/2020 21:34 Transit Public transportation is VITAL to a metropolis. Please take this as seriously as you can.
1/15/2020 8:58 Transit Public transportation mas transit 911 major cities have this If we had this would be invaluable
2/2/2020 7:53 Transit Public transportation needs to be available to everyone and not just on the I 4 and downtown area.

11/7/2019 20:12 Transit Public transportation needs to be improved

1/31/2020 10:14 Transit

Public Transportation should be the cornerstone of a forward thinking and sustainable solution to
transportation challenges. Providing frequent Lynkx buses to Sunrail stations, offer parking near
Sunrail stations, ameliorate Lynk network.

12/20/2019 16:36 Transit Public transportation to airport

2/6/2020 10:18 Transit

Public transportation within the county is a complete fail. LYNX buses congest the roads and block
traffic all along the Downtown corridor and 441. The service also isn't efficient with a trip from
downtown to my work on JYP taking 3 hours (a 22 minute drive). LYNX and SUNRAIL drain taxpayer
dollars that could be used on improving and building new roads. Currently SUNRAIL ticket sales barely

12/10/2019 Gen Neg Public/private partnerships are an innovative to move people
12/10/2019 Transit Pull off lanes for all LYNX bus stops; intersection of 436 & Wekiva Springs Road D2 comment card

2/3/2020 12:02 Roadways Put a fire under the asses of the workers that are finishing the 408 to i4 interchange.

12/16/2019 16:22 Transit
Put bus stops before and intersection not after. Cars pile up behind the bus picking up people and
block the intersection. Fix street fllooding on Clarcona road @ the curves by the conposen strets

2/4/2020 4:34 Transit
Putting more towards transportation is a must, however, the country has a storied history of
providing these services as punitively as possible. Fix this. For everyone. Especially to those that

9/28/2019 Safety
quality of life is really suffering with less green space. So much traffic is causing air pollution. It may be
time to move. Developers have all the power in Orange County.



2/6/2020 11:31 Transit

Question not asked, but I would be more than willing to pay the proposed increase in Sales Tax to help
better fund our transportation systems. Far too many individuals depend on it for their very
existence. I am very fortunate to work from home and only need Lynx on the rare occasion when my
car is in the shop but I am willing to help those less fortunate.

1/29/2020 Gen Neg Questions or rather, answers provided weren't adequate to address the problem.

8/23/2019 9:25 Transit
Questions are geared to improving Lynx and Sun Rail and no innovative thinking, e.g. self driving cars.
20th century solution to 21 century problem

2/4/2020 13:29 Roadways quit approving all the apartments in lake nona, because the traffic is already ridiculous.
2/6/2020 10:41 Gen Neg Quit spending our tax dollars for the tourist areas. You need to use the tourist tax for the area

11/21/2019 3:26 Transit
Quit wasting money on bus and rail service that is slow, causes further traffic congestion and will
never get close to being self sustaining. For what you pay in public funds everybody could get an Uber

11/14/2019 12:57 Transit Rail is very much needed going east to west (East Orlando, UCF, Waterford Lakes, Avalon) to
1/31/2020 17:18 Transit Rail service from airport to all major attractions and downtown would be an added value to our city.

2/11/2020 Safety
Railroad crossing barriers, they should shoot up from the road instead of getting killed by a train, they
will have a totaled car instead.

2/2/2020 8:38 Transit Rails need to hit highly populated areas to reduce road traffic congestion and emissions.
12/5/2019 Gen Neg Raise impact fees/wait on tax until we see results of I4 improvements

2/6/2020 19:19 Gen Neg

Raising the sales tax by 1 cent would have the unintended consequence of shoppers going to other
counties and online, resulting in store closings and layoffs in Orange County. Fix the transportation
network first before increasing the sales tax to fund expansion!

9/16/2019 10:39 Gen Neg
Raising the sales tax by another percentage point would increase the cost of housing (rent) for many
Orange County families. I oppose any tax increase.

1/14/2020 6:36 Transit

Rapid growth in Horizon West makes for crazy congestion especially along 535. Back routes through
neighborhoods are getting clogged with overflow and increasing safety concerns for children playing in
the neighborhood. No bus options for teenagers or young workers with no car.

11/12/2019 Roadways

Rapid growth, and granting crazy amounts of building permits without planning for traffic is wrong!
Why is this not addressed with builders and contractors before building begins? Why are they allowed
to build if it destroys the existing infrastructure, causes flooding, and negatively impacts existing
residences? Please spend our tax dollars like it was your own money, pass the cost back to the
planning developers and builders, raise their impact fees to truly reflect the cost of developing in

2/7/2020 6:18 Transit

Rather than building new roads and increasing size of I 4, Invest in the buses running every 15
minutes and into later at night to at least three in the morning. This includes Increasing service for the
Sunrail. Rather than paying the executives and those who are in top positions more money than those
who actually deal with the passengers and the traffic. Pay the bus drivers more and proper benefits
that include family leave. We also need more routes that connect Sanford and Debary because we
currently have at least 2 miles of no connections except for walking and the sunrail. The more efficient
and often the transit is. The less likely people who use the service will lose their jobs.

2/7/2020 18:13 Gen Neg Read my lips, no new taxes!!!!
2/7/2020 19:49 Transit Really need sundial to run on the weekend. Not everyone work now day thru Friday
1/16/2020 7:02 Safety Really study light cycles at prime travel times



9/16/2019 Safety

Reams Road needs improvement desperately. It needs sidewalks and to be widened! People are now
walking in the grass with no street lights, it is hard to see a pedestrian at night. On 535, right turn
lanes into neighborhoods, such as Ashlin Park or Admidship, would help faster traffic from pulling up

1/27/2020 Transit
Recently I wanted to use Lynx to get to the Amway...the trip would take almost an hour plus a 1 mile
walk at night. I opted for a 15 minute drive.

9/16/2019 Roadways Reckless growth management is why we have transportation issues What are we going to do control
10/17/2019 Transit Reckless spending of money on LYNX and SunRail

10/17/2019 21:23 Safety

Recommend reading Invisible Women by Caroline Criado Perez to better understand how data bias
results in discrimination. Availability of public toilets also affects use of public transportation.
Increasing the number of safe toilets for female identifying people will increase accessibility for half of

2/2/2020 12:20 Safety Red light cameras donâ€™t improve safety. Take them out
11/19/2019 Safety Red lights needed in Holden Heights

1/31/2020 9:56 Transit

reduce the amount of traffic on the roads by encouraging working remotely. use public funds saved
from the constant need to repair and expand the road system to build a true, integrated public
transportation system, bike paths and safe sidewalks.

12/10/2019 Roadways Reduce the need of transportation based on zoning especially for seniors
1/18/2020 Roadways Reduce traffic congestion on Mills Ave/Orlando Ave/17 92 between Virginia Dr and Maitland.

1/30/2020 19:28 Safety
Regardless of the duration of my commute, traffic intersection timing is a hinderance. Morning, lunch
& heading home all have unique problems I believe can be resolved.

Transit
Reliable Bus service is non existent in Orlando and as I get older and canâ€™t drive anymore, it would
be nice to have improved transit to get around

1/16/2020 Transit

Reliable, efficient public transportation is sorely lacking in the region. Public transportation lacks
frequency and does not go where people need to go it a time effective fashion. For drivers, the lack of
through roads tunnels traffic onto a few major thoroughfares, interesting traffic to unbearable levels

12/5/2019 Safety Relocate LYNX bus stop/station to increase safety currently you need to J walk in order to get close
8/27/2019 Gen Neg Removal of Tolls off of 408 (Residents can not afford the monthly tolls fees to use the 408)

10/28/2019 Gen Neg Remove tolls for Florida residents

1/16/2020 0:32 Transit
Replace lynx route 104 with light rail in dedicated right of way. It would lessen cross town UCF,
research park, and Valencia traffic a lot.

9/23/2019 20:40 Safety

Reprioritize to include all modes of transportation, walking, biking, transit, and automobile. Plan the
roads around these not only on the automobile. Make pedestrian safety a priority over moving cars
from point A to point B as quickly as possible the goal. Orlando is #1 in number of pedestrian
fatalities. This is not a list you want to be first on.

1/15/2020 Gen Pro
Requiring higher impact fees for transportation, roads and schools before new projects so they can
open when the developments do.

2/2/2020 9:33 Transit

Research cities up north where the public transportation is effective and model Florida's the same way.
Instead of catering to the them park attendees, cater to the working poor who have no means for
transportation and make it easier and more affordable for someone to get from Pine Hills to
Casselberry, for example. Provide better, more affordable public transportation for disabled people,

11/19/2019 Safety Residents of Tangelo Park do not need the Kirkman Road extension
1/14/2020 22:38 Transit Rethink all aspects of Lynx.

1/15/2020 Safety Review Speed limit on Flamingo Crossings Blvd



12/10/2019 Roadways Review survey Powers & Silversta
10/3/2019 Safety Richard Crotty N. Econ Trail\S. Econ and Lake Douglas there are blind spots need to add another
8/27/2019 Transit Ride LYNX since 2015 Takes hour one way from UCF to Downtown Second largest university has such

11/14/2019 13:22 Transit Ride share coordination on strategic plan w/oc Orlando
8/27/2019 Transit Ride Share Drive 1/8 of Pay on Transportation

8/22/2019 10:13 Transit
Ridership for SunRail has not met government projections. Soon the State of FL will stop funding it
and will be turning it over to the local governments. It is a failure and needs to be recognized as such.

2/6/2020 11:56 Transit
Riding the Sunrail from downtown to Sanford would be great but the limited hours during the week
and no service on the weekend makes it impossible.

10/28/2019 Safety
Road conditions are rough especially on interstate 4 and some areas of toll roads. Pedestrian safety is
really important too. So many people cross the street with no cross walk available.

10/28/2019 17:06 Roadways Road construction takes way too long. Smaller projects seem to take months on end.

2/7/2020 8:55 Roadways
road diets are not working, and talks of changing downtown main roads to 2 way traffic may be good
for business but not for commuters coming in and out of downtown.

1/14/2020 Transit

Road expansions, Improving transportation, There needs to be connecting services with light rail to
include airport, international drive area and SR 535. If that happens I would not need to drive my car.
Congestionâ€™s in our highways have taken away my love for driving in Central Florida, itâ€™s just not

11/6/2019 12:12 Safety
Road need much attention, focus on that before increasing mobility. Force cyclists to recognize they
fall under the same rules as cars. No more bikes on sidewalks.

2/7/2020 10:27 Roadways

Road projects in Central Florida take entirely too long to complete. Construction zones and temporary
lanes are dangerous at best. Central Florida government officials appear blind and oblivious to the
longevity and progress of these projects. PLEASE DO SOMETHING! TAKE ACTION! STOP talking and

1/31/2020 13:21 Roadways Road repair widened roads
1/31/2020 15:46 Roadways Road Work is definitely a large part of the daily frustration during commuting hours

12/5/2019 Safety Roads are collasping and drainage issues Edgewater Drive North of Clarcona (Intersection of Beggs and

9/18/2019 Roadways
Roads are too congested for existing residents. Our area cannot handle any more residents. DO not
want Conway or Curry Ford to become another 436.

12/13/2019 10:37 Roadways Roads before development!
1/20/2020 14:26 Roadways Roads in Orange County are all rough especially I 4 itâ€™s really bad East west to John Young

11/22/2019 6:51 Roadways
Roads in wedgefield subdivision 32833 are in desperate need of repaving Dallas Blvd and Merideth
just to name a couple Thank you.

11/12/2019 13:24 Roadways Roads need to widen more and more ppl are moving In and the land isnâ€™t changing
10/3/2019 Roadways Roads needs to be upgraded when new subdivisions are being built

12/9/2019 Roadways
Roadway capacity needs to be increased greatly. More road widening, better intersections, bette
timing of traffic signals are key.

10/17/2019 19:48 Safety Roundabout needed at J Lawson and Wyndham Lakes.
10/17/2019 Safety Roundabouts prevent fatal accidents USDOT.WA.Gov

1/29/2020 14:35 Transit Run busses and Sun Rail later at night and on weekends on events

2/2/2020 18:34 Transit
Run on the weekend, your surveys may say not to due to member, but hey we go off of surveys then
Hillary Clinton is president

12/17/2019 10:45 Transit Run Sun Rail to Apopka and to airport
2/4/2020 3:15 Transit Run sunrail on weekends!



2/3/2020 15:36 Transit
Run the sun rail On the weekends to magic games and events downtown. Also extend the service to
11pm during nights of games.

11/15/2019 6:04 Transit

Running the Sunrail later in the evenings and on the weekends would draw more people out to the
businesses in all the communities along the sunrail, as well as engage them in the benefits and
enjoyment of taking Sunrail thus converting many to using it for commuting.

2/7/2020 10:54 Transit
Running the sunrail on the weekends and later in the evening would be incredibly helpful. It would
help local businesses, cut down on dui and traffic accidents as well. I would use it every weekend

2/7/2020 14:47 Transit
Sadly Orlando does not have even the start of an integrated transport system which as a city expected
to grow the way anticipated is wrong.

2/2/2020 11:48 Transit Safe public transportation
2/7/2020 21:35 Safety Safer Highways.

2/5/2020 7:15 Safety safer pedestrian crossings
2/5/2020 19:43 Safety Safety

11/11/2019 Safety Safety and usability of I4 should be prioritized.
11/16/2019 Safety Safety concerns we need a street light way too many accidents

10/28/2019 17:53 Safety Safety goes first
12/5/2019 Safety Safety issues need to be addressed at Hous Road and Mount Plymouth Road

12/10/2019 Safety Safety street lighting needed for pedestrian Forest City & Lee Road
11/19/2019 Gen Pro Sales Tax increase is good; however put an expiration date on it, so the citizens can see where our

8/23/2019 Gen Neg Sales tax is regressive. I do not support that. We need more traffic enforcement and better timing with

12/11/2019 15:39 Roadways
Sand Lake Road congestion is terrible. Developers need to pay for new infrastructure needed to
support their projects.

12/10/2019 Roadways
Sand Lake Road in the Dr. Phillips area is very congested and impossible most of the time, especially
the intersection of Turkey Lake Rd and Sand Lake Rd.

10/28/2019 16:47 Roadways Sand Lake Road is a nightmare at the intersection of Universal please fix!!
12/10/2019 Safety Sandlake and Turkey Lake and I4 need better lighting and sychronization

2/4/2020 21:11 Transit
Schedule map for when the bus will arrive .. I been late to my job a few times waiting for the bus. Tha
never came after waiting 45 minutes

2/6/2020 22:34 Transit Schedules must be kept and, again, not having two number 8 buses; it was not the smartest move.
2/5/2020 18:07 Roadways Schools are overcrowded and need relief as well

11/11/2019 22:03 Gen Pro
Seek reference from other growing metro counties across the US and how they are dealing with simila
issues. Seek federal aid. They are the pushers of exodus from the country into the city.

1/14/2020 Safety
Separated and protected bicycling infrastructure is a priority for people who bike in Orlando we want
to reverse the deadly trend of bicycle and pedestrian fatalities in Central Florida

8/22/2019 Safety

separation of bike lanes from roads, on the downtown brick roads, the paved bike lanes are use by
cars to alleviate the bumps caused by the brick. There needs to be at least some minimal form of
separation, reflectors placed along the bike lane line for example

8/21/2019 15:51 Safety Seriously, get smarter traffic signals.

2/6/2020 10:27 Transit

Seriously, who though that not putting a SunRail station in East Orlando was smart? UCF students
would use it non stop Thurs Sun. But instead, you have no stop anywhere near it and the hours make
no sense except to people who live in very specific places along a very narrow route.

2/5/2020 19:11 Transit Service does not exist in our area



1/15/2020 11:41 Gen Pro Service locals as well as tourists they're important too. Thank you for all your efforts.
1/27/2020 Transit Service to and from downtown events is needed.

12/4/2019 1:46 Transit Service to the west coast and high speed rail

1/27/2020 Transit

Service within 32789 is extremely poor. We belong to a speaker program at UCF but you cannot get to
UCF from Winter Park via LYNX. Elderly folks who live in the Aloma area cannot get to downtown
Winter Park via LYNX either as the only bus that travels between Semoran and Lakemont heads south
on Lakemont rather than continuing to the Park Avenue area. We have many elderly drivers who

1/19/2020 Safety several accidents in this area. Pls address this issue ASAP.

2/4/2020 8:02 Transit

Several in my household use the Lynx system but the problem they come upon is getting to downtown
takes forever. If there could be a express from Universal to downtown or West campus Valencia, it
would make their commute much faster. Also there is not a direct bus from my area, 32819 to Disney.
It takes several buses to get to Disney and makes the commute time very long.

10/29/2019 Gen Pro Should have another option of like half monthly or bi week
12/10/2019 Transit Should spread buses in pockets not all concentrated in one place on

11/12/2019 18:13 Transit

Should think about elevating the Sunrail. Way too many intersections to consider running more
frequently. And it needs to run more frequently. Bicycle commuting should be priority.
Environmentally and economically friendly. Focus on the commuting part of cycling first and then

2/6/2020 22:49 Transit Shut down sunrail, use the money to expand on demand transit fleets to supplant left and Uber

12/11/2019 15:34 Safety

Sidewalks are inconsistent throughout the city ending abruptly forcing pedestrians into the street or
to cross the street to the rest of the sidewalk. Rail development to get to and from all corners of the
county will be the best improvement economically and efficiency wise

10/12/2019 Safety Sidewalks in Orlo Vista area i.e. S. Hart Blvd
10/3/2019 Transit Sierra Club supports mass transit\Co locating with existing roadways

11/19/2019 Gen Pro Sign a petition for constitutional amendment
12/5/2019 Safety Signage and lighting need to be updated at Beggs Rd. and Edgewater Drive (Road Rage incidents

11/21/2019 9:50 Safety Signal lights at pedestrian crosswalk on Pine Hills Road
8/22/2019 16:35 Safety Signal timing has to be a top priority they must be synchronized

9/18/2019 Safety

Signal timing is the most common concern that I see in Orlando. Frequently, lights are too long,
meaning all vehicles have moved through the intersection, and all remaining vehicles are stopped.
Lights are not synchronized with adjacent intersections, meaning commuters regularly stop at each
intersection. I believe that this causes more aggression to speed and run red lights to avoid the
"pattern" of stopping at each light and having to remain stopped for an extended duration.

10/17/2019 21:39 Safety
Signals timing and street lights need huge improvement. LED light is great and cheap. Sunny Florida
can provide a lot of energy therefore solar power should be promoted and used widely.

1/16/2020 7:26 Safety Since Apopka is more of a suburban area, we need to have more bikes lanes and parks
2/1/2020 8:26 Safety Since so many people are moving here there has to ba a better way for cops to open roads

1/31/2020 7:23 Transit

Since SunRail has extended it's service to Poincianna (sp?) all of the cars are completely full by the time
it reaches Sand Lake Road Station for the early morning schedule, there is nowhere to sit, therefore I
have quit riding SunRail to work.

1/30/2020 13:35 Gen Pro

Since the sales tax is our best option, can we eliminate or reduce tolls to encourage more participation
on all highways? Also, can we issue bonds with the backing of sales tax to accelerate projects so a 10
year plan becomes a 3 year plan?



10/8/2019 12:14 Transit
Since tourist are causal in transportation challenge & lack of affordable housing, it would be good to
consider using some TDT funds for transportation & affordable housing a SunRail link to MCO should

11/14/2019 Transit

Since traffic cannot be immediately corrected, additional incentives for shared ride programs or
companies to hire employees that live within a 10 mile radius should be utilized to deter excessive
traffic. Also, providing high density (AFFORDABLE) housing near transit locations would be ideal.

1/15/2020 Roadways
Slow down building if transportation canâ €™t keep up. Need better construction planning and
control/re routing of traffic during construction

2/6/2020 22:10 Roadways
Slow down on the rush to increase tax base with no concern for the unacceptable crush of traffic.
Needed road improvements and traffic flow management are years away.

2/5/2020 17:07 Roadways Small realistic improvements. More xpress options with fewer stops;Later timeframes
8/27/2019 Transit Smoking cigarettes at bus station

11/12/2019 9:35 Gen Neg so far, the orange county roads have cost me over $1,000.00 dollars in damage to my vehicle. this is

10/10/2019 18:34 Gen Pro

So glad to see this initiative moving forward. No one else is going to solve our transportation or transit
problems itâ€™s up to us. Not only will our quality of life soar, this investment will allow Central
Floridaâ€™s economy to grow and flourish. Otherwise weâ€™ll always be a second or third class

2/3/2020 15:50 Transit

So I used to take lynx bus service one night I got to the lynx downtown bus station late, awaiting my
wife to pick me up, and one of the goons down their said I had to leave. And couldn't wait inside the
bus shelter, so I had to leave and wait. In an unsafe area for my wife. That's not safe. No wonder no

9/5/2019 9:54 Roadways
So many roads need to be widen from 2 to 4 lanes Econ, Dean, Young Pine, Chuluota, Dallas, and Lk
Underhill. Also increase the speed limit to 55 on Innovation Way 45 is a joke!

1/16/2020 Gen Pro

So many thoughts and questionsâ €¦ First and foremost I would like to see a detailed plan of what
projects and improvements this tax will fund over the next 5 10 20 years. I would like to see a % of
funds dedicated to transportation improvements OC residents use not just improvements for tourist
areas. I would like a % of funding to go specifically to dedicated SAFE bike lanes & pedestrian paths for
neighborhoods surrounding the downtown area and around SunRail stations to encourage
participation see examples at peopleforbikes.org (new developments include bike/Ped paths, old
Orlando neighborhoods & main access roads are dangerous biking/ped areas). Will any of this money
be diverted to existing transportation projects? If so, what projects? If not, a detailed report of all
projects that will continue to be funded outside of this tax increase funding should be available and
continually updated for the public to see. With this dedicated tax fund will existing transportation
funding dissolve leaving us with only the sales tax monies in the future? I believe there is a huge need
for transportation improvements and the sales tax increase is the best way to make it happen.
However, full disclosure is needed and expected. A firm plan needs to be in place with including a
master plan, future goals and budget (obviously costs & priorities will fluctuate slightly). Wasting
money on study after study after study or putting band aids on the big problems will not help or

1/28/2020 7:07 Roadways Solve horrendous traffic congestion before building more high density areas. Enough already.

1/29/2020 21:47 Transit

Some buses only run every hour making you late for work if a bus is late since I have to take 2 buses to
get to work. The drivers arenâ€™t professional all the time and get off the bus to get a drink. Sunday
the last bus leaves@ 900 and I donâ €™t get off work until 1030 so I have to spend $28 on a Lyft ride

9/3/2019 Transit Some routes are hard to figure out if you are not used to using the system.
2/1/2020 16:02 Transit Some service areas should be free so fewer cars would be in those areas presenting traffic issues

9/24/2019 Safety Some street light timing is way off and would need to be addressed, either they are too long or too



10/25/2019 10:17 Safety Some traffic signals take too long to change!
12/12/2019 15:40 Roadways Something has to be done about the congestion over in the Home Depot area. Itâ€™s gridlock!!!!!

10/30/2019 8:12 Roadways
Something needs to be done about the traffic. Thereâ€™s traffic even on highways and thereâ€™s no
reason for it. Some of the traffic is due to drivers waiting until the last minute to get out of exit only

12/11/2019 Roadways

Something needs to happen with Orange Avenue and McCoy. They are absolute nightmares during
certain hours of the day. On top of that we now have a ton of people cutting through and speeding
through Belle Isle/Pinecastle to avoid these traffic backups on these roads. The charter school also
treats traffic as if everyone is there to pick up a child. As a resident who does not have children
attending that school, it's unbelievable that there is no way to get home during child drop off and pick

1/13/2020 Transit South 535 needs more public transportation us192 to i4 has none.

9/16/2019 Safety
South OBT and Holden Ave can't see pedestrians in crosswalks One can stop but will be rear ended
Roads are not pedestrian safety

1/29/2020 Safety

Southbound Summerlin Avenue is over capacity during the evening commute from Central Ave. down
to E. Anderson St. This stretch should be improved to allow for better flow of traffic, particularly
considering options to increase flow of traffic through the traffic signals at South St. and Anderson
Street, to prevent back up at these signals on Southbound Summerlin. With the addition more high
dentistry apartments in this area, this problem will only increase, and should be a top priority to fix.

1/15/2020 9:30 Safety
Southwest Orange County needs a lot of work, it's very dangerous to drive out here. The county has
not been keeping up with growth plus lynx/sunrail are not even options out here.

2/6/2020 17:18 Transit Southwest Orlando has a shocking lack of reasonable public transportation options.

2/7/2020 19:47 Roadways
Speak to the leaders about stopping high density housing before assessing the current infrastructure.
There are too many cars which are overwhelming our current roads and destroying what is beautiful

1/29/2020 Safety Special needs transportation
12/17/2019 Transit specify how much of this will go to Lynx

12/11/2019 Safety
speed limit on Eden Woods Road is 45 mph the road is not wide. Tractor trailors travel on this narrow
road speed limit should be 30 35 not 45 speeding is a problem.

9/27/2019 12:15 Safety Speedy, cooperative installation of SG technology, increase smart intersections.

1/30/2020 13:57 Roadways
Spend money on widening roads and improving intersections. Add'l money on mass transit will not be
well appreciated.

2/6/2020 14:12 Transit

Spoke to students at Valencia who say busses don't adhere to schedules! 20 minutes early or late. NO
APP to track busses. 2 hours to get to school? This is ARCHAIC. As a former New Yorker, this city is
BEHIND in public transportation. The Amtrak station by Kaley is laughable. MORE Sunrail stops! Run it
on weekend. Encourage train usage during sporting events. The culture here needs to shift to that of
trains. But not running on weekends is SILLY. Give incentive for people to start getting on trains. I
would use it to go downtown but there's no stop where I live and it never runs when I would use it for
leisure. I am also forced to use 408 as there is no train that goes East / West. Widening highways will

2/6/2020 7:43 Roadways
Sr 408, 417 become severely congested most morning and afternoon rush hours. Commuters pay
tolls for these roads and apparently no one at the expressway authority can plan

8/22/2019 15:58 Transit Start investing in automation; increase bus frequency
1/29/2020 23:19 Safety Start with improving the functionality of Orange County traffic signals.



1/22/2020 12:57 Transit

State gasoline taxes are 10th highest among states. Central Florida has more toll roads than any other
area I am aware of. Central Florida probably has more rental car days than most of USA. How much of
the 2 per day surcharge is given to Central Florida for its use??? Probably none. So double the charge
and use for local needs. Tourist tax generate 250 million dollars a year. This tax is used for all types
activity which generates additional transportation needs. Change the laws to allow these fund to pay
there fair share of cost. The state of Florida and local governments allowed I 4 to be tolled with profits
going to private companies. When this endeavor goes broke who will end up paying for same. Last but
not least, I have read recent articles about the Failure of lynx to provide adequate service. With the
ridership fees quoted it is easy to see why. Ridership fees should be raised to cover expenses. If fees
are doubled does Lynx become financially stable??? Hardship discount can be applied on an as need

2/4/2020 18:36 Transit
State of Florida is lagging behind versus other states in providing mass transit systems. We need to
keep cars off roads & decrease pollution be more efficient and compensate for growth.

11/3/2019 Safety Stay safe

11/21/2019 Gen Pro

Still feeling the pain of when we had the money in hand for high speed rail and against the voters
wishes it was turned back to Washington. Floredey n's voted and approved this 2 times and when we
receive the money against our wishes obviously because of our votes karma the money was sent back
to Washington. Very sad that the votes of the people were totally disregarded as well as the vital needs
of Florida voters. Does not speak well of the democracy of our great country and is rather shameful to
be honest. Thank you so very much for this forum regarding such a vital need. Very grateful for your

2/7/2020 12:57 Roadways Stop allowing closed off suburbs that provide no connectivity. Its terrible for traffic and is a real fire

1/9/2020 13:56 Roadways
Stop allowing massive multiunit housing to be built in the area. We already cant support the traffic
increase as well as the strain it puts on the water usage, sewage, etc.

2/3/2020 9:58 Roadways
Stop approving endless apartment complexes, the roads cannot handle the endless growth!!! You're
not planning for exponential growth and it shows!

2/6/2020 21:39 Gen Neg
Stop approving high density Land Use change (FLUM) amendments with so many FAILING roads. The
BCC has not EARNED itâ€™s taxpayers trust to even ASK for the Penny sales tax. You are wasting your

9/15/2019 Transit
Stop approving land use for more housing especially congested apartment and condominiums. None
of your mass transit solutions will fix that problem of overcrowding in Orange County.

12/3/2019 15:55 Roadways Stop approving new subdivisions, we have too many "F" level roads.
12/23/2019 15:37 Transit Stop at hospitals

1/30/2020 15:31 Roadways Stop building apartment communityâ€™s
1/15/2020 2:48 Gen Neg Stop building freaking apartments and condos without thinking of the consequences

1/27/2020 7:21 Roadways
Stop building new housing without having the roads and infrastructure to support the people. Have
the builders pay for the additional stress on the resources.

2/6/2020 9:48 Roadways

Stop building so many new homes and apartments. We are all ready too crowded with too many
people. Our roads will never be able to handle all the new people moving in. Trying to fix all the
mistakes in traffic and roads should have been done years ago with smart planning and a look into the
future. We donâ€™t do that in Florida. We over develop, create problems, and leave it for the next city
council to fix. We need to start saying no to developers who want the quick buck and in the process



12/13/2019 Transit

Stop building where there are no public services. Building mega housing on virgin land should be the
last resort. Go to a redevelopment model where the infrastructure already exists and people can live,
work, and play in a single area. To control density, you can green spaces (parks and conservation
areas) between developments. Bus and/or train service should be a requirement for every new

2/7/2020 8:31 Safety
Stop building. Save some green space and give us residents back our peaceful enjoyment of our
property and lives. I havenâ€™t had peaceful enjoyment of my property for at least 15 years.

11/13/2019 22:37 Gen Neg
Stop charging tolls on the the 429 in Winter Garden for locals! Just stop all the toll fees and have
perfect roads. ðŸ˜Šâ ¤ï¸ 

1/15/2020 Safety
Stop development unless you have infrastructure in place. I see accidents daily! It is not safe to be a
driver or pedestrian in this county.

10/1/2019 12:04 Roadways
Stop development without consideration for transportation. You can't allow developers to build
homes and businesses without also increasing capacity for getting around.

1/14/2020 11:39 Transit Stop focusing on building more roads and increase rail transport.
8/27/2019 Safety Stop for Pedestrian Signs at every cross walk not at an intersection

2/4/2020 16:14 Gen Neg

Stop giving away tax dollars thru loopholes and giving private LLC tax breaks and other private
companies also. Putting additional taxes on public to compensate for the giveaways doesn't make
sense when the money is there already. Make a budget that balances and stop penalizing the
taxpayers. Example: Universal's extension, it doesn't make sense that that short extension cost so
much. That money could have better served the community instead of a special interest group that
already funnels out TAX DOLLARS so that they don't pay what they should. The taxpayer is not as

2/7/2020 23:31 Roadways STOP NEW CONSTRUCTION!! Roads first!
1/22/2020 0:15 Roadways Stop overdevelopment
2/7/2020 15:30 Gen Neg Stop raising taxes!!!

2/6/2020 8:42 Roadways
Stop raising toll prices. Why are we raising taxes when our job forecasts have been great? Plus stop
with the construction!

12/10/2019 Safety Stop selling traffic lights
10/12/2019 Safety Stop sign needed in the middle of the street Park Manor/Tangora (Park Manor/Union Park)

2/1/2020 16:48 Transit
Stop spending money on mass transit that nobody uses. We don't have the population density
needed to support Sunrail.

11/11/2019 Transit
Stop spending money on new traffic lanes. Money should be spent on mass transit, sun rail, buses,
mono rail running next to I 4.

2/7/2020 20:08 Gen Neg
Stop spending money on useless projects such as the dr Phillips center or the the extension to
universal and you would have enough money

1/31/2020 9:58 Transit Stop subsidizing trains with my taxes
10/12/2019 9:33 Roadways Stop the growth in areas where roads cannot be widened or built, ie, near the Econ/east rt 50

2/2/2020 10:36 Roadways

Stop trying to play catch up. If we know that 250,000 more people will call Orange County home in 10
years. Why not have an action plan for 350,000 travelers because we have to take in to account the
tourist that drive here daily and also the student population that never get accounted for who are just
here for UCF and other colleges that are not permanent residents.

12/9/2019 12:16 Gen Neg
Stop using all of the tourist development tax as a corporate welfare system. Tourists cause much of
our traffic woes, let the tax provide residents with some relief at their expense rather than relief for the



2/7/2020 9:27 Safety

Stop using our tax dollars to invest in tourism and focus on providing safer streets in existing
neighborhoods, especially when some of the heavy lifting had been done and we have viable cross
sections for roads such as Corrine Drive, Curry Ford, OBT, etc. that just seem to sit on the shelf. As a
result, these roads are in steep decline and data proven to be unsafe for our residents. Be a partner
with municipalities providing context sensitive design solutions that enhance the quality of life in our
neighborhoods, as well as economic vitality. Stop valuing regional connectivity and high speeds over

1/18/2020 Transit

Stop wasteful spending and dedicate the money to safer buses and the employees who work for you.
Make routes that are more reliable to low income areas and more frequent not just to a select few who
really don't need it. Don't just have surveys if you really not going to help those who really need and

10/9/2019 20:54 Roadways
Stop wasting money widening roads. It only benefits people who live in surrounding counties and
drive into Orange County

2/2/2020 21:41 Transit

Stop wasting our money on projects that donâ €™t actually solve common sense problems. The train is
a joke for our city. Create trains to take tourists off the roads instead. For example build 2 monorail
routes from the airport to Disney and another from the airport to OCCC and Universal Studios

1/29/2020 21:45 Transit Stop widening roads and assuming more development before adding mass transit

11/13/2019 13:39 Transit

Stop widening roads!! Widening roads and highways doesn't work to decrease traffic and there is a
LOT of data to prove that. Focus on improving mass transit and making this city less deadly for
people who don't drive. This part of the population is only going to continue growing!!

2/3/2020 19:32 Transit Stop working on roads and work on strengthening transit
10/8/2019 22:15 Transit Stops too far/difficult to get to, doesnâ €™t go to where I need/want to go
10/7/2019 15:35 Roadways Street congestion is the biggest concern. Need to improve road systems to improve traffic flow.

9/16/2019 Safety
Street light Grant Taft Area Need LED community Duke Energy wants to work with communities on
grant program Orange County to review

10/12/2019 Safety Street light needed on Dr. Phillips Blvd. by Chase/Publix
1/15/2020 21:03 Safety STREET LIGHTS AND SIDEWALKS

1/13/2020 Safety
Street lights in Bithlo would be very helpful. 6th street, county road 13 area and hwy 50 from Avalon.
Signal light at Chickasaw and Millinocket road would be helpful Chickasaw and hwy 50 needs a lot of

10/3/2019 Safety Street lights on McCulloch Road and Alafaya (Send email to Renzo)
9/23/2019 9:50 Safety Street lights on Sand Lake Rd. towards the airport

1/15/2020 21:31 Safety
Street lights very much needed. Going to work in the early morning with people crossing anywhere at
random has become a daily dangerous situation

1/15/2020 13:51 Safety
Streets are not wide enough here in Horizon West. There is also a lack of lights, meaning traffic signals,
and there are so many houses being built. The lights and roadways need to become the priority.

10/2/2019 15:21 Gen Pro Stress WHO will pay (51% collected from tourist and non OC residents)

9/5/2019 Transit
Strongly support dedicated funding for LYNX/mass bus transit system. Even though I don't use LYNX,
I know of many people that rely on it for their main mode of transportation, especially to and from

2/7/2020 10:17 Transit

Su rail needs to be a staple of metro Orlando. We needs night and weekend service. We should start
with implementing service on special downtown events to eliminate traffic, and drunk driving, before
and after events such as dr Phillips, magic games, and Wall Street events. We need to further improve
highway safety and road conditions. I SUPPORT the tax increase for transportation!

2/11/2020 Transit
Suggestion was made that transportation improvements include connections to the high schools and
the four Orange Tech College sites.



10/25/2019 10:08 Roadways Summerlin Avenue should be repaired

2/7/2020 18:14 Transit
Sun Rail as it exists is an absolute JOKE. The money spent on that could be distributed to applicants
who qualify to pay for ride share services. Change PIP laws about car insurance to lower insurance

1/28/2020 20:34 Transit Sun rail evening and weekend service would be amazing
11/18/2019 Transit Sun rail is not economically feasible. It is not cost effective. Should have built a monorail system.

2/2/2020 19:18 Transit
Sun rail is too small and doesnâ €™t run late enough. If I want to use it to avoid driving, why do I have
to drive to get to a 30 minutes to get to a train stop and worry that I canâ€™t take the train back and

2/5/2020 19:22 Transit Sun rail is worthless with its present schedule

1/31/2020 11:36 Transit

Sun Rail needs more options. There is no excuse for why it doesn't completely connect to the airport.
It also should run on the weekends and evenings when there are big events downtown. If there are
multiple, large scale events in Downtown Orlando (i.e. Florida/Miami, Backstreet Boys, etc) there is no
excuse for Sun Rail not running. That night it took me close to 2 hours to get home from the Citrus
Bowl and I live 3 miles from the stadium. I could have walked home faster. Large cities have public
transportation and Orlando can't figure it out. I am born and raised here but moved around between
college and my current career and it's just amazing that with the technology and resources that this

2/2/2020 14:43 Transit Sun rail needs to be privately run.

11/3/2019 Transit
Sun rail needs to expand greatly and should go from North/South, not just East/West. We need more
stations. It would be nice to see a station on Disney property or horizons west area and then another

1/14/2020 Transit Sun rail needs to go east to west!

1/31/2020 8:55 Transit
Sun rail needs to run on the weekends. You also need better parking lots for the stations. Thereâ€™s
no where to park when I get on the sun rail behind Winnie Palmer downtown. Also, sun rail should go

10/30/2019 Transit

Sun Rail phase 1 only comes out to DeBary in Volusia County and does not got to SeaWorld I Drive or
Airports MCO or Sanford. Volsia County is considering backing out of Sun Rail to Deland. I would like
option to connect to Tampa/Busch Gardens too. Comparing Sun Rail interfears with car traffic but
Metro system in DC/MD/VA travels between I 66 & I 95 or above and below traffic. I think Chicago has
an elevated system. I voted for high speed transportation above traffic, but seems they cut corners to
keep Sun Rail crossings to interfear with car traffic. People who work in DC can have pretax $$$ payroll
deduction to buy Metro bus/subway cards. Integrating cities, counties and IRS may be complicated,

10/28/2019 Transit

Sun Rail phase 1 only comes out to DeBary in Volusia County and does not got to SeaWorld I Drive or
Airports MCO or Sanford. Volusia County is considering backing out of Sun Rail to Deland. I would like
option to connect to Tampa/Busch Gardens too. Comparing Sun Rail interferes with car traffic but
Metro system in DC/MD/VA travels between I 66 & I 95 or above and below traffic. I think Chicago has
an elevated system. I voted for high speed transportation above traffic, but seems they cut corners to
keep Sun Rail crossings to interfere with car traffic. People who work in DC can have pretax $$$ payroll
deduction to buy Metro bus/subway cards. Integrating cities, counties and IRS may be complicated,

2/2/2020 12:09 Transit Sun rail service is needed on the westside of Orlando and downtown Orlando to the airport
10/28/2019 16:51 Transit Sun rail should be expanded

2/4/2020 10:41 Transit Sun rail should be open later hours and weekends

2/2/2020 2:54 Transit
Sun rail should expand tracks into East orlando. It would Make the travel from UCF to downtown safer
for college kids who ride down 408 going to the clubs.

2/6/2020 23:34 Transit Sun rail should run on weekends when people are off work to use it !!
2/6/2020 14:07 Transit Sun rail should run to more high density areas like Disney springs and Universal.



1/27/2020 14:25 Transit Sun rail should run to the airport and on weekends as well.
11/21/2019 5:31 Transit Sunrai, or street car transportation l should run parallel to I 4, toll, and major roadways.

8/27/2019 Transit Sunrail No marking or wheelchairs; cannot get in, staff doesn't assist
8/27/2019 Transit SunRail UCF Students ride free first 6mths

12/23/2019 16:25 Transit SunRail airport connection SunRail to I Drive / Theme Parks Airport to hotels near airports circulation
11/14/2019 14:41 Transit Sunrail and buses to the airport very important
11/11/2019 11:59 Transit SunRail and LYNX are money pits.

11/1/2019 19:21 Transit Sunrail and Lynx need to connect. My train pulls into downtown and I have to wait 30 mins for a bus
1/29/2020 Transit Sunrail and Lynx need to make mass transportation more user friendly. More busses, more stops for

10/28/2019 Transit

SunRail and Lynx take longer for me to use to commute than if I drove from my home in Deland to
Orlando. They both have bad time management. Not enough police enforcement on major highways
and roadways to help with the flow of traffic. People feel like they can do whatever they want on the
roads because no one is holding them accountable to the laws in place.

12/23/2019 16:32 Transit SunRail available on weekends and to the airport
2/11/2020 Transit SunRail connection options East/West need to be implemented
8/27/2019 Transit SunRail connections to airport up Semoran & Down to Convention Center & I Driver this would be a
10/3/2019 Transit SunRail Connectivity to LYNX

1/3/2020 13:54 Transit

SunRail currently passes by Two International Airports without good, reliable and safe connections.
(Poor service for residences and tourists). Also, tourists should have a reliable transportation system
(other than taxi or Uber/Lyft) to get to the attractions and I drive area. They should not have to drive

10/29/2019 11:18 Transit

Sunrail does not run frequently enough for me to get to work on time. I have to leave roughly 90
minutes prior to get downtown on the train and then leverage a Lymmo bus. By car it's 30 35
minutes. I could hoof it on foot from the Church Street Station but some days I can't come to work so
sweaty. Also, please please run it on weekends! Many folks would use it to go downtown, for soccer
games, and other places like Winter Park and Sanford, which runs free trollies from the Sunrail station.

11/12/2019 1:17 Transit sunrail does not run weekends when many people could be using it to keep off the roads
10/17/2019 Transit SunRail doesn't serve enough people

2/5/2020 20:37 Transit Sunrail during weekends is important and valuable specially for healthcare workers
1/27/2020 21:56 Transit SunRail eves, weekends so important. More frequent buses.

8/27/2019 Transit SunRail facilities in Maitland are inadequate & lack of connection t o airport
2/2/2020 10:52 Transit Sunrail from meadow woods to Disney.
2/4/2020 8:34 Transit Sunrail from UCF to the airport would be a game changer

1/14/2020 11:09 Transit
SunRail goes to places people don't need, like east Sandlake. Needs to run on weekends for events
especially Winter Park events in downtown it would help with traffic and parking at hose events

1/14/2020 16:22 Transit Sunrail has been amazing and maybe a few small things can be better but ot has been awesome not
2/7/2020 19:14 Transit SunRail has helped a lot but would help much more if ran every weekend
2/2/2020 22:42 Transit Sunrail has low ridership and is a pork barrel project.
2/4/2020 20:37 Transit Sunrail if fine for "North/South"...does not apply to those that are in the east/west; therefore improve

2/5/2020 21:32 Transit

Sunrail in its current form is a joke. The trains run too far apart. You miss key opportunities for
people to use sunrail especially for events at Amway center. If even use it to visit winter park on
weekends if it ran. But I won't wait an hour at a train station when I can drive somewhere in 20



11/19/2019 7:31 Transit

Sunrail is a complete failure. I wait probably 4 5 minutes for it to pass by along with about 50 other
cars, sitting there running our engines. Considering every Rail Road intersection there must be
hundreds if not a thousand cars held up in traffic to let sunrail pass with what, 20 or 30 passengers?
Complete waste of time and gas. The carbon footprint is larger because of this disaster. A real city
would run the train above or below existing traffic. Not to mention how many time's it's in the news

2/1/2020 14:04 Transit

Sunrail is a disaster. Sometimes it blocks more cars during rush hour than the people that is
transporting. Before thinking of expanding the service, make sure it never blocks an intersection.
Itâ€™s simply ridiculous that in the first world and 21st century we are still using 19th century

1/13/2020 Transit

SunRail is a great first step to a mass transit system, but since it has started i haven't seen any
measures to create a transit system to interact with SunRail. We have many at our office that would
use SunRail if there was a system of mass transit that could move them effectively between home and

12/13/2019 7:36 Transit
Sunrail is a great initiative but without a better local transport infrastructure (i.e. better bus system or
other local public transit) it doesn't make sense to use and then have to uber everywhere because

2/7/2020 8:38 Transit
SunRail is a great transit resource but it can be difficult without access on weekends or later into
nights. I would use it much more often to get to places in those time frames than I would for

1/14/2020 17:09 Transit
Sunrail is a huge waste of money. Like so many government projects, it was sold to taxpayers with
misleading information. Before local taxpayers are hit with huge tax increases, make it so only users

10/29/2019 Transit

Sunrail is a start. But we have a few areas that have a lot of traffic. A deeper survey should be done to
make transit routes that make sense. Cities like Minneapolis started by hooking the Mall of America to
the Airport to Downtown Minneapolis. It didn't really address congestion and left the residents
frustrated. Cities like Chicago have a model system that have trains running all hours. See the

2/6/2020 8:27 Transit

SUNRAIL is a waste of money. $50+M a year to service 3000 peopleâ€”over $16,000 per passenger!
SHUT IT DOWN! A hard look at Lynx ridership will reveal that it, also, is extremely cost ineffective.
MASSIVE overhaul, rather than expansion, is needed.

2/6/2020 13:23 Transit
Sunrail is abs has always been a boondoggle and a waste of taxpayer dollars. We need to use
bed/tourist taxes for Lynx service to Internattional Drve and law enforcement.

2/4/2020 6:41 Transit
SunRail is an excellent way of transportation. They also need to increase the traincart number during
pick hours. Is insane the amount of people standing and packed.

2/6/2020 5:58 Transit

SunRail is an extremely viable transportation option, however it is not being utilized properly. Running
at night and on the weekends is ultimately critical to the success of SunRail. Linking the train to the
airport will provide an additional revenue stream that will add more revenue to the bottom line. The
ultimate goal should be expansion, by way of spurs, into high density communities where people can
walk/bike/jog to the train (similar to Winter Park's setup), thereby getting to

11/8/2019 6:58 Transit SunRail is awesome and environmentally friendly!

1/31/2020 8:39 Transit
Sunrail is fantastic! If it expanded it's access to Airport / Lake Nona area and offered later evening and
weekend service, that would be amazing.

1/31/2020 8:31 Transit
SunRail is fine if you work downtown, too many people here work in the service industry and no
services run late enough to accommodate closing shifts

2/7/2020 18:36 Transit SunRail is great if you work in downtown...trying to get from Amazon to a SunRail is a nightmare
1/30/2020 Transit Sunrail is great, I just wish it was available for events on the weekends in Winter Park, Sanford, etc

2/6/2020 21:28 Transit
Sunrail is great. Focus on efficiency, cleanliness and cost. Orlando can be a city of the future without
the extreme cost penalties of cities like LA or San Francisco. Think Tokyo or Hong Kong



9/30/2019 14:56 Gen Neg

Sunrail is losing $40 million per year! Why do you want to raise our taxes to pay for a money losing
venture! Yes, Orange County Government screwed up when they didn't listen to the voters who said
NO to light rail! Shut the thing down and save the money instead of raising our taxes to pay for it to

2/7/2020 18:19 Transit

Sunrail is so useful during the weekend and Iâ€™m not sure why they donâ€™t run during the
weekends. My friends and I would love to go from winter park to downtown or even lake Mary through
the Sunrail but it takes so long and it doesnâ€™t run frequently enough. I also know that we need to
encourage more private companies to run the system and let go of the Lynx CEO. Itâ€™s totally
inefficient and there is so much potential for mass transportation system that we are already behind
even if we try to catch up and modernize our cityâ€™s system. We need to start inviting other
companies like Uber_copter. Lalala ride share and other companies to increase faster and cheaper
transportation routes. nYC is already releasing copters that go from one side of town to the other and
we need something more forward thinking that modernizing our system. High speed rail is another
thing that we could utilize and make Florida one. We are so far behind. Iâ€™ve used public
transportation from all over the world like London, Paris, Dublin, Lima Peru, and I would have to say
that Orlando is the worse. Donâ€™t use the one cent take for something thatâ€™s alreDy outdated.

2/5/2020 3:28 Transit
Sunrail is the best thing to happen to Orlando since Disney world just increase frequency and make it
run on weekends with a little less frequency

9/18/2019 Transit
Sunrail is too expensive vs driving my own car and limited areas it goes to around the area. The lynx
bus too long to ride to use for work. Plus it is limited and not in the area I live so not useful either.

9/21/2019 8:00 Transit
Sunrail is useful only to those traveling on I4 each day. Lynx needs to learn how to budget and spend
funds appropriately to operate.

2/2/2020 19:26 Transit

Sunrail is wonderful! An extension to the MCO intermodal station would be ideal. Also, a track
connecting all of the I Drive area would be supreme. Monorails might be a big investment but they
would be an amazing addition to the city's busiest areas.

1/21/2020 15:00 Transit SunRail isnâ€™t an option for West Orange County. Toss Red Light cameras. Correct traffic signals for
12/5/2019 Transit SunRail mismanagement
1/27/2020 Transit sunrail needs 24/7 and more frequent service

2/3/2020 3:09 Transit
SunRail needs branches and station parking along each new branch (like most other cities) to be the
alternative to using cars.

2/3/2020 10:07 Transit Sunrail needs direct connection to Orlando and Sanford airports as well as run on weekends.
2/3/2020 15:08 Transit SunRail needs later hours & weekends, asap! More frequent Lynx runs.

2/6/2020 8:46 Transit

Sunrail needs more service or peak station service. For example a train that runs every hour or 2 that
stops at only high demand locations. Sanford Winter Park Lynx Ch St etc..If live in Debary and want to
take the train it will take over 50 minutes to get to downtown. I can make the drive quicker even with

2/6/2020 12:54 Transit
Sunrail needs service to the airport. This should be a priority! Immediate ridership boost. Should have
been done from the start.

1/28/2020 Transit
SunRail needs to be expanded directly into the airport and run through nights and weekends. Orange
County and the City of Orlando also must look to build a true light rail system.



11/5/2019 Transit

SunRail needs to be expanded. Mass transit options that *do not* rely on roads and traffic need to be
available. GET THE DISNEY TOURISTS OFF THE ROADS. Too much is going on on I4, road construction,
road curves, traffic, changing patterns, closed exits, billboards, no wonder it's so deadly. Traffic signal
timing throughout the county is crap. You rarely ever get two green lights in a row. Signal timing gets
interrupted often (SunRail, emergencies) and do not self correct. The appearing and disappearing lanes
(NB JYP @ 50) create road rage and encourage unsafe driving. Short signal durations (WB I4 on ramp
@ WB 50) encourage people to block intersections and park on tracks.

9/26/2019 15:10 Transit SunRail needs to be integrated into the map app it does not show up as an option for transit
12/10/2019 Transit SunRail needs to be mentioned more in news coverage (Running on time etc.)

1/31/2020 9:04 Transit
Sunrail needs to be on weekends and later at night. More frequently time tables. Sunrail to UCF would
be fabulous!!

12/27/2019 19:51 Transit

SunRail needs to be run by an executive with prior rail transit experience. It needs a plan to either be
run right (expand size of system, reduce headway between trains, extend service to nights and
weekends), and funded right, or it needs to go away. Right now its a money pit masquerading as a

2/6/2020 10:44 Transit

Sun Rail needs to be suspended. 6,000 passengers each month is not a sustainable figure. collecting
$7 million a year and spending 40 Million a year is Bad business. The Tax payers should not be
burdened with a system only the Politicians, and Vendors wanted. There is no shame in saying we
Failed, the concept failed, and return the people's money back to them.

2/6/2020 14:29 Transit
SunRail needs to connect to more homes and businesses â €” underserves Maitland â€” and
doesnâ€™t run for Magic games and late night

1/28/2020 18:55 Transit Sunrail needs to connect to more places people want to go.
12/29/2019 Transit Sunrail needs to go to the Airport.

2/5/2020 19:50 Transit Sunrail needs to run 7 days a week, and longer hours.

2/6/2020 14:25 Transit

SunRail needs to run later in the evening, perhaps 2 late trains. There is no time to enjoy Downtown
Orlando after an event at the Amway Center, presuming that you don't have to leave the event early to
catch the last train) It would be much nicer to be able to catch a late train after 10:30, and perhaps
another around 1AM so that one could enjoy Downtown much more. Similarly, weekend and holiday
service is essential. Even if run on a limited schedule, every 2 hours or so, it would afford better
chances to say stroll Winter Park, or visit Sanford without having to drive. While the existing SunRail
service is excellent for commuting to and from work, it needs to be expanded to reach everyone who
MIGHT potentially use it, without the fear of being stranded if you can't make the last train.

1/31/2020 14:18 Transit
Sunrail needs to run on the weekends and later in the evenings to accommodate employees who use it
to get to and from work.

2/7/2020 23:16 Transit Sunrail needs to run on the weekends and later!
1/30/2020 14:55 Transit Sunrail needs to run on the weekends!!!

2/2/2020 23:15 Transit
Sunrail needs to run on weekends and more frequently. And it needs to go to I drive and airport.
Itâ€™s not very good for locals

1/29/2020 15:16 Transit SUNRAIL NEEDS TO RUN ON WEEKENDS PLEASE

1/31/2020 9:29 Transit

Sunrail needs to run on weekends whenever there is a large event or many events downtown. The lac
of a train at the end of all events at night sucks. Need to run it at 2200 hours. And not at 2230. I do
not want to hang at the church at station for an hour after a hockey game.

11/21/2019 9:02 Transit Sunrail not accessible for me



1/15/2020 10:09 Transit
SunRail not running on weekends is a big problem. It should have direct connection to airport. It
should new and quiet electric trains.

2/7/2020 10:31 Transit
sunrail not working at night is absurd. you know how many drunk drivers you could take off the road
if the system was better!!

1/29/2020 Transit Sunrail on nights and weekends are crucial! Not everyone works a Monday Friday 9 5.
1/28/2020 Transit Sunrail on the weekends would be amazing. People work on the weekends too.

2/7/2020 20:09 Transit Sunrail on weekends and more bus
12/11/2019 16:32 Transit SunRail on weekends for concert and games

1/21/2020 Transit

Sunrail on weekends or even on days/nights of sporting events would be amazing! The time sunrail
was operating when Orlando City played in their new stadium is was PACKED. Itâ€™s needed and
would help with commuting/parking issues.

2/4/2020 18:59 Transit Sunrail on weekends will be nice

10/30/2019 Transit

SunRail on weekends would be awesome so I can do more things with my family like the zoo, science
center, lunches in Winter Park. I can also pick up overtime shifts at work on weekends with would be
so helpful for me and my family. Also more travel times at night going southbound.

2/7/2020 9:05 Transit Sunrail on weekends, Sunrail to airport
1/27/2020 15:59 Transit Sunrail only covers a very small part of the city. Adding other branches to reach other parts of the city

12/29/2019 15:19 Transit SunRail only goes North and South. There is a need for an East and West SunRail build out.

1/27/2020 Transit
Sunrail ONLY runs when I can't use it! Save me from ridiculous downtown parking fees let me park for
free at ALL stations explore on weekends! I WANT to ride, I just CAN'T so disappointing!

11/7/2019 Transit

SunRail option from my home to the downtown area is needed. But the services dont run long
enough during events. So I have to take the train down and uber back to the station. Why have we
not connected to the airport and then the the resort areas? Make the busy tourist lines find the
other areas of the city that need to be connected. We will never have mass transportation use if it

2/2/2020 12:07 Transit
Sunrail running on the weekend would be used MUCH more often. Especially for Pride and City games
and other weekend events. Sometimes we can take it there but it doesn't run late enough to take home.

2/7/2020 19:32 Transit
SunRail seats need to be cleaned frequently. It would be better if the seats where all plastic instead of
material. Adding an Additional stop on Boggy Creek in Kissimmee would be a plus. Please consider this

2/4/2020 22:02 Transit
Sunrail serves a very limited segment of the population. If you are not going north south along the I 4
corridor it is useless. Buses run too infrequently and not long enough to be used to commute back

12/8/2019 20:51 Transit Sunrail service on the weekends

10/18/2019 15:06 Transit
SunRail service system to connect to Orlando Airport. High speed train connecting airport to Tampa
Orlando Ft.Lauderdale Miami

2/7/2020 0:49 Transit Sunrail should be 24/7

1/31/2020 18:30 Transit

SunRail should be expanded to areas such as theme parks, and other areas of the city. I would love to
utilize the SunRail for transport to and from work but due to only servicing a small area I am not able
to do so. During the weekend I would love to utilize SunRail but it is not in service during these times.

11/19/2019 12:46 Gen Neg Sunrail should not be subsidized by the non riding public. People who use it should pay for it.

1/30/2020 19:54 Transit
SunRail should run longer hours. Also run weekend nights for entertainment to avoid people driving
under the influence. Entertainment including sport games, concert, events and clubs.

2/4/2020 22:49 Transit
Sunrail should run seven days, lynx buses should run with more frequent timing. And better and more
direct routes, some routes take to long to get you there



8/23/2019 Transit
SunRail should share the Virgin line with stops at OIA, Celebration, and Disney. A light rail spur should
connect to Universal. Service should be provided to Apopka and Winter Garden.

12/5/2019 Transit
SunRail spur to connect Apopka to downtown, can connect at LYNX Central Station and in Apopka
(east/West Commuter Trail)

8/27/2019 Transit SunRail staff does not always assist w/wheelchair

2/6/2020 16:36 Transit

SunRail system is a joke. How many accidents is being involve since day one.. I travel to Europe a lot
and you should seek for more feeback from the Gurus on this matter. This is what happens when try
to go cheap and not isolate the rail system from cars,pedestrians etc. Completely failure.

1/30/2020 15:00 Transit

SunRail system seems to be one of the most promising but still not successful ways of commuting in
Central Florida. There's not reliable access to the Theme Park areas and other areas near the
Orlando/Belle Isle area where there is either an option to Lynx or Walk to and from the station. I tried
commuting for a month using only SunRail, but without safe way to get to work, I had to go back to
driving. There would be a lot less congestion on roads if the public transportation options were not as
limiting. That being said, I think that the SunRail system is run really well and smooth. It was easy to
navigate how to buy a ticket, what the stops were like. The App for iPhone is incredibly helpful, as it
made it easy to know if and when trains would be arriving or delayed, and I enjoyed being able to map
out the day to be aware of times to suit my work schedule. I think it's undervalued that the SunRail
could really help Central Florida commuters, and I wish that there was more of an emphasis on

10/30/2019 6:07 Transit
Sunrail System:Later hours to midnight and weekend service Would enable going to games in Orange
County at stadiums and also visit hospital patients on the weekends Attend shows in Orange County

2/6/2020 13:16 Transit

SunRail that goes where people want to go would be amazing. We have all kinds of events at Lake Eola
and thereâ€™s no good way to get to and from these large events. This is asinine. We need to be less
dependent on cars to get everywhere.

11/13/2019 Transit
SunRail to airport and theme parks is a no brainer. If I go downtown for Solar Bears on SunRail but
then can't get back home at 10PM and have to Uber back or can't get there on a Saturday that is

2/4/2020 11:21 Transit Sunrail to airport, Lake Nona, and Disney, Universal and SeaWorld

11/11/2019 Transit
Sunrail to Airport, Lake Nona, and longer operating hours. Traffic light synchronization is very
important to traffic flow. Getting ahead of traffic bottlenecks and not reacting too late.

2/5/2020 7:30 Transit
Sunrail to and from the attractions and downtown would increase our desire to visit more frequently
for entertainment and dining.

12/5/2019 Transit SunRail to Deland Airport
1/31/2020 8:35 Transit SunRail to the airport and an airport to international drive connector

11/12/2019 Transit Sunrail to the airport and theme parks please
1/27/2020 Transit Sunrail weekends even if itâ€™s less frequent than weekday service

1/24/2020 15:09 Transit Sunrail weekends please!!!!ðŸ¤¨

10/30/2019 14:13 Transit

sunrail will never stop wasting money , go with monorail elevated over traffic never a delay cost
affective . stop wasting money on political pet projects like john micas sunrail. the only people that
wanted this train were the polaticians and csx they stuffed their pockets.

1/28/2020 20:48 Transit
Sunrail without transferring to a bus to get to the airport, convention center and Disney world would
be a game changer for Orlando.



1/29/2020 Transit

Sunrail would absolutely need to run longer hours for it to be reasonable. It would also need to be
placed in safer locations. I work directly next to the Maitland location, but it isn't worth using because
my home is 15 minutes from the downtown location and it doesn't feel secure enough for me to leave
my car in the downtown Sunrail parking lot every day. I also have an unpredictable work schedule and
occasionally need to stay very late. Additionally, many of my friends have said they would use the
Sunrail if it ran later and over the weekends. Thank you for taking the initiative to listen to the

1/27/2020 18:08 Transit SunRail would be better if it ran on weekends and evenings

11/6/2019 20:54 Transit
SunRail would be more convenient if it ran on weekends for the Lake Eola Farmer's Market or other
events to reduce traffic and parking issues.

2/3/2020 18:28 Transit SunRail would benefit from weekend hours
1/15/2020 20:43 Transit Sunrail would get use on weekends and nights,

10/3/2019 Transit SunRail, LYNX hard to use because of schedule Would like to see new buses

12/18/2019 Transit
Sunrail, while at least an attempt at mass transit by rail, is just thatâ€”an attempt. Central Florida needs
to get serious about transportation and expand railings and consider elevated trains.

2/7/2020 23:17 Transit

Sunrails needs to run nights and weekends. Always the excuse it costs too much to operate but lots of
people will use it if it runs longer and on weekends to avoid traffic and congestion. Also a way to
support the city and prevent traffic

1/15/2020 13:58 Roadways Sunrise in Horizon West is important. Do it now before there is less space to make it viable.
10/3/2019 Transit Support better transportation to airport (Virgin Train)

2/7/2020 19:36 Gen Pro Survey questions are sufficient
1/15/2020 Safety Synchronize the lights, enforce current laws, stop aggressive drivers.

12/11/2019 Safety Synchronize traffic lights YES to TAX!!
1/16/2020 Safety Synchronizing lights in Apopka is a huge must. Finishing Maitland construction is a huge must itâ €™s

1/31/2020 9:32 Safety Syncronize lights
9/25/2019 Safety System needs to be “smart” ... fully linked and coordinated through technology imitative.

2/2/2020 10:47 Transit Tailor buses and train sizes to ridership volume to cut down on operating expenses

1/27/2020 Transit
Take a look at what Via and the City of Arlington Texas did. Jerry you can do much
better....https://ridewithvia.com/arlington/

2/5/2020 21:01 Transit
Take care the Orlando residents how the one work and pay taxes Stop waste money . The Orlando
government need to Invest the in public transportation, street lights, sunrail.

1/28/2020 12:39 Safety Take drastic measures to end Orlando's title as the most dangerous city for pedestrians

2/3/2020 19:19 Roadways
Take some tolls away, way too expensive traveling couple of miles, no sense of having so many toll
plaza. People avoid 417/408 and back roads e crowded 24 7.

8/27/2019 Roadways Tangible commitment to improve the Eastside overal

1/30/2020 14:19 Gen Neg

Tax and spend politicians are ruining American values and community standards in Bithlo who have
created a permanent underclass in Bithlo to ensure federal funding earmarked for the Bithlo
community goes to enhance bank accounts of nonresident staff in Bithlo park and center with your
knowledge! Shame on you and the mother's that bore you! Even Jesus could not forgive Jerry Demings
and Emily Bonilla for the harm.they permit in occupied Bithlo!!!

10/3/2019 Gen Neg Tax dollars will not be replaced when using Kirkman Road funding
10/17/2019 Safety Tax electrical vehicles they do not pay gas tax they have come down on price and add a registration fee

1/28/2020 8:19 Gen Neg Tax rental cars not residents as dedicated source of funding!



2/7/2020 16:16 Gen Neg Tax the corporations, not the residents!
1/31/2020 9:34 Gen Neg taxed enough already

12/10/2019 Gen Neg Taxes on people who can least afford it

11/19/2019 10:07 Gen Neg
Taxpayers should not be responsible for alternative transportation, the user should pay for it just like
any other service industry. Any time government tries to run a business it fails.

11/14/2019 14:42 Gen Pro
tell voters about the cost of inaction if the sales tax dose not pass. How will you assure that the
money is spent wisely?

12/10/2019 Gen Pro

Tell voters about the cost of inaction. What benefits from this investment will we miss in the coming
years. Refer to the Failure to Act reports from the American Society of Civil Engineers at
https://www.asce.org/Failure_to_Act_Economic_Studies/

1/15/2020 13:29 Transit

Terrible service, my son and I have been victims of discrimination. All of this is caused by the driver
plus they don't run on schedule. I have complained about this and nothing has ever been done.
Something needs to change. Additionally, the buses are filthy.

2/6/2020 12:54 Gen Neg

Terrible survey. Applying last century solutions to 21st century problem.What about updated
technology? I am adamantly opposed to the tax increase, cause government claims use for just
transportation and tax money ends up as part of general fund. Got an indication of that in Demmings

1/31/2020 9:43 Roadways
Th ne d to o have alternatives to the tollway system needed one addressed now itâ€™s no wonder that
I4 is so congested

9/18/2019 15:48 Gen Pro Thank you
2/3/2020 18:59 Gen Pro Thank you
8/23/2019 9:53 Gen Pro Thank you for addressing this problem!

1/16/2020 Gen Pro Thank you for all this work you guys doing.
11/20/2019 5:53 Gen Pro Thank you for all you do in improveing

11/13/2019 21:26 Gen Pro Thank you for all you do to consider feedback.
9/3/2019 9:35 Gen Pro Thank you for asking

9/6/2019 Roadways
Thank you for asking your citizens! Rush hour is especially problematic, so I appreciate your attention
to this important issue.

2/6/2020 9:17 Gen Pro Thank you for asking!
1/31/2020 8:45 Gen Pro Thank you for asking.

10/1/2019 Gen Pro Thank you for caring enough to ask us for input!
1/29/2020 14:59 Gen Pro Thank you for coming Mayor Demings and Shally Wong for the invitation of the muslim A. at UCF.

2/5/2020 11:59 Gen Pro
Thank you for conducting this survey. I just wish it was better advertised to the public. I just found out
about it a couple of days ago.

10/2/2019 16:16 Gen Pro Thank you for forward thinking.
8/22/2019 Gen Pro Thank you for having the discussion and seeking input.

1/30/2020 17:21 Gen Pro Thank you for leading this effort.
9/18/2019 15:54 Gen Pro Thank you for listening to the people!



1/29/2020 Gen Pro

Thank you for making efforts to fix something that is broken in Florida. Having lived here for 22 years,
I've watched the congestion and traffic only increase. I spend on average 1 hour and 40 minutes round
trip going from work at Disney to pick up my son at his mother's place along highway 27 in south Lake
County and then back to my home in Summerlake. That happens every other week for a total of 8
hours a week that I'm driving this route. This is all because there is no easy way to get to highway 27
from my new neighborhood in Summerlake. I take Avalon Road to 192 and up 27. If Western Way
would extend 27, my commute would be cut down significantly. Right now, it's not working (and you
can see this for yourself if you visit Avalon road anywhere between 4:30 p.m. to 7:00 p.m. daily).

10/30/2019 9:43 Gen Pro Thank you for opportunity to do this
12/10/2019 Gen Pro Thank you for putting out this survey, this is an extremely important subject and service.

9/5/2019 Gen Pro Thank you for requesting public opinion from potential and current users of alternate modes of

1/27/2020 Transit

Thank you for seeking feedback! I hope it is helpful and that more public transportation in the Orlando
area will be budgeted and efficiently implemented as a result of the clear need and desire I imagine
exists for many of us residents of Orange County. Thank you!

9/21/2019 Gen Pro Thank you for soliciting feedback.

12/1/2019 11:19 Transit
Thank you for sourcing feedback. But we are not educated urban city planners Look at the work being
done in LA. Or other success stories of infusing public transit into our existing city layout.

1/29/2020 12:21 Gen Pro

THANK YOU FOR SURVEY & REALIZING NEED TO DO SOMETHING ABOUT TERRIBLE TRAFFIC IN WINTER
PK & ORLANDO THAT I FIND WINTER PK GOVERNMENT JUST KEEPS VOTING FOR CONSTRUCTION THAT
RAPIDLY INCREASES TRAFFIC CONGESTION CAUSING DRIVING SAFETY IN LOCAL AREAS JUST FOR
PERSONAL & MEDICAL NEEDS TO INCREASE DRIVING STRESS, DRIVING HAZARDS & LOSS OF NEEDED
PERSONAL TIME ALL LEADING TO MEDICAL BILLS.

9/18/2019 15:11 Gen Pro Thank you for surveying my needs!
10/2/2019 Gen Pro Thank you for tackling this growing problem.

12/30/2019 Transit
Thank you for taking transportation seriously! I want to use mass transit but it doesn't fit my work
location (East Colonial) and need for flexibility (primary parent for school age children).

9/16/2019 Transit Thank you for the services that you offer for the blind and visually impaired.
1/24/2020 Gen Pro Thank you for this survey. It helps to provide transparency and as citizens that lets us know we are

11/14/2019 9:35 Gen Pro Thank you for trying to correct our transportation problem as our community continue to grow at a
2/7/2020 21:56 Transit Thank you for working on an improved mass transit system. It is so very needed in our area south of

2/2/2020 9:22 Gen Pro Thank you for working on this. It's time.
1/31/2020 10:06 Gen Pro Thank you for your efforts to make more comfortable traffic circumstances.

10/1/2019 Transit
Thank you Mayor Demings for making transportation a top priority! We need to be a "high speed" rail
city comparable to NY, Boston, Paris, Tokyo and all the major world renowned cities. Long overdue!

1/3/2020 13:16 Safety

Thank you Mayor for all that you do. I live in the international area (Tangelo Park) and we have a four
way stop at Vanguard and Municipal that is very dangerous. the tourist does not stop at the stop
signs. there have been new signs put there and even the trees removed but that is not working.

2/2/2020 15:54 Gen Pro thank you mr demmings...please continue good work....
10/30/2019 Gen Pro Thank you Mr. Mayor for taking care of the people who need it most
11/18/2019 Gen Pro Thank you so much



10/31/2019 Transit

Thank you so much for working on this initiative. Please help reduce my transit time when using lynx.
Please care about the poorest of us in the worst of circumstances. Please help make the worst part of
my life a little better. Thank you.

12/16/2019 Gen Pro thank you!

2/6/2020 13:36 Transit
Thank you, and I hope we improve the transport system for the poor people. The economy is good for
the rich people only.

9/18/2019 14:58 Gen Pro Thank you, Mayor Demings for addressing Transportation and Housing Issues.
2/1/2020 15:02 Gen Pro Thank You.

1/28/2020 15:55 Gen Pro thanks
1/27/2020 15:31 Gen Pro Thanks
1/31/2020 9:00 Gen Pro Thanks for asking for input

9/12/2019 Gen Pro Thanks for asking for input!
1/28/2020 14:06 Gen Pro Thanks for asking our opinion.

11/13/2019 Gen Pro Thanks for asking!

2/3/2020 16:42 Transit

Thanks for giving the opportunity to provide feedback. Orange County could do well to connect more
neighborhoods via dedicated bike/pedestrian paths. An improved mass transit system would be
monumental for the city. Increasing bus fleets would put more vehicles on the road and create more
traffic, plus busses are dirty and uncomfortable. A monorail, similar to the ones at WDW, would be a
great way to connect neighbors and connect west Orlando to East Orlando to south Orlando all while
not contributing to more vehicles on roadways. Orlando needs monorails. no thank you

1/29/2020 Transit

Thanks for giving us an opportunity to give our opinions about that future of Orlando transit. I lived in
NYC for 4 years before moving back home to Orlando and the traffic here, even in the areas where I 4 is
completely updated is outrageous. Outrageous on time to get even a few mile away. Many of my
friends and family members have had multiple conversations about this issue and its a large
consensus that a mass transportation system, preferably expanding the SunRail, would be very
appealing for getting from place to place excited to see what alternatives you and your colleagues
come up with besides expanding highways and pre existing roads! (P.S. its also a plus that it would be

11/12/2019 Gen Pro Thanks for sending out the survey!
2/6/2020 10:53 Roadways Thanks for survey ! If more roads are added it just creates sprawl !

12/11/2019 13:20 Gen Pro Thanks for the great work!

2/6/2020 21:22 Safety

Thanks you for speaking at the FCCPAC today. I have worked for VA for many years. While my
transportation concerns are for physically handicapped, to include elderly, please include veterans.
While it may cost more initially to make sure there is accessibility, that makes sure more can use it.

1/27/2020 Gen Pro that sums it up for me

2/7/2020 12:02 Transit
The transit service is terrible compared to other big cities. Many of us seniors are still driving because
the service is inadequate. Better service would ease traffic congeation.

11/14/2019 14:03 Gen Pro the 1 cent important

10/1/2019 9:46 Roadways

The 4 way stop at Orangewood BL and Gateway Ave in Williamsburg needs a traffic signal. Traffic is
only heavy one way and backs up tremendously during rush hour. It is also dangerous because people
miss that stop and run though it at other times of the day/night.

2/2/2020 22:05 Roadways The 417 needs widening. Sitting at the toll everyday is the worst part of my commute from JYP to Lake



2/2/2020 20:55 Transit

The 436s bus never links with ANY bus I try to take. It always leaves right before I get dropped off from
the transfer bus, or always just misses the bus I am trying to transfer to. Many time slots are also late
on a consistent basis (as well as the 102s between 5 and 6:30.) The 436s needs to run every 15
minutes, as it's a very busy route with lots of traffic.

11/12/2019 9:21 Roadways The 528 highway needs to be widened by the semoran exit. Too many vehicles merge last minute

1/27/2020 18:54 Transit
The above question will not accept input so Iâ€™ll answer it here: The SunRail System needs to
connect to the Orlando Airport.

8/22/2019 11:39 Roadways

The amount of toll roads is ridiculous. Once I 4 is completed, there won't be a major highway in
Orlando that isn't at least partially a toll road. I understand this is often a State of Florida thing, but
it's hard to get on board with a tax increase for Transportation when every major artery into and out of
Orlando is a toll road already. Tax dollars build the roads and then the people have to pay to use them.
It's ridiculous. A few toll roads is understandable, but if every road is a toll road, it doesn't help with
congestion. Also, cyclists are an extremely small part of daily commuters who often do it by choice
rather than necessity. If any significant portion of this is going to improve bike lanes, I would be

1/17/2020 Safety

The area along Alafaya Blvd and University Blvd right outside of UCF is very dangerous to pedestrians.
It is dark and there are few crosswalks and I have almost been hit before when I was in college.
Currently, I would love to use sunrail if it ran close to where I live. However it is really distant and not
doable. Expanding sunrail to the eastern part of the county, especially by Waterford and Avalon, would
do so much good. So many people would use that. And then having bus service from the terminals

12/12/2019 17:43 Gen Neg

The BCC is to blame for our traffic problems because it continues to approve ridiculous Land Use
increases in density when our infrastructure cannot handle it. Roads broken before they are even built,
like Daryl Carter Parkway = what a joke. And then you have the nerve/audacity to ask us for a 1Â¢ sales
tax ? How is that going to make any difference once you've already allowed too much stuff.

2/3/2020 12:10 Transit The best service

1/23/2020 Transit

The biggest complaint I receive when I host customers in Orlando visiting from out of town, is
Orlando's severe lack of public transportation options. UCF and the Research Park area have limited
connectivity to other activity areas in the city.

10/28/2019 18:14 Safety The biggest concern is safety of road ways. Next would be slow growth and better planning of growth.

1/28/2020 12:57 Gen Pro
The burden of any cost should lay heavily on tourism dollars. We have so much potential to generate
the monies without causing a hardship on citizens.

2/6/2020 14:58 Transit

The bus and train system is currently unappealing due to the amount of time I have heard it takes
people to get from work to home. Orange county, as it's currently structured, pretty much REQUIRES a
vehicle in order to even have a chance at having a commute under one hour...and even then, it's not

2/3/2020 12:21 Transit

The bus does not run late enough for any of the mall employees to make connecting busses, not just
the last bus out of the malls. Suburban access to the bus stops is limited. I could ride a bike most
places but would be putting my life in danger. I cannot get from home to anywhere without running
out of sidewalk. The combination of improved sidewalk and bike lanes would help with traffic because
people who can do not walk or take their bikes due to safety concerns. I would prefer greener options
and being able to be a one car household, but there are too few consistent options.

2/5/2020 15:43 Transit
The bus interchanges could run more smoothly. It would be nice if you could do up to 3 transfers per
ticket. It would make it 4.00 a day rather than 4.50 a day.

2/7/2020 19:17 Transit The bus seats are hard, uncomfortable as well as cramped and I ride on the bus for about 2 hours a



2/2/2020 20:32 Transit

The bus service is the worst I have ever seen in ANY state Iâ€™ve been in. They run so infrequently in
the neighborhoods they SHOULD be in itâ €™s ridiculous. They are not coordinating with connecting
lines. If you miss one itâ€™s an hour to get another. A trip that takes 20 minutes can take 3 hours. If
you donâ€™t have a car. Youâ€™re in trouble.

2/6/2020 20:26 Transit
The bus system does not effectively connect to the lynx service. There needs to be better service into
and out of the City of Orlando

2/6/2020 23:26 Transit

The bus system is the easiest thing to fix. We literally just need more buses and drivers. The system
should run at least 19 hours a day, seven days a week with no longer than 30 minutes between pick
ups/drop off stops. Ideally we would have 20 minute intervals during peak hours. Most public
problems are so difficult to fix because you have to deconstruct a complex system (healthcare,
climate, taxation,etc.). Public transportation is so simple because you can literally just pay for the
solution. Why wouldnâ €™t we fix this? It helps workers, it helps employers, it helps students and it
helps seniors. Transportation is the second largest part of anyoneâ €™s budget next to housing. An
annual bus pass is $600 where annual cost of owning a car is closer to $6,000. This is a no brainer.

12/13/2019 20:03 Transit
The buses need to run a little more frequent and the buses should be running every half hour instead
of every hour on some and half hour on some as well.

2/3/2020 9:41 Transit The Central Florida Transportation system is disjointed making public transportation unusable.
2/3/2020 14:10 Roadways The Champions gate, 429, and Buena vista intersections on I4 are a nightmare.

1/30/2020 16:19 Transit
The cities and countyâ€™s policy of limiting parking to force mass transit is not being communicated.
It would be better to get the public to buy into changes in policy as opposed to Forcing people to

11/19/2019 6:12 Transit
The city does not need a bus stop seemingly every 50 feet on some roads. This is a real problem that
backs up traffic. Also put the bus stops off in their own lane to the side of the road where it would

2/6/2020 19:29 Transit

The city isn't conducive to practical public transportation solutions. There is too much construction,
urban sprawl, and traffic. There is constant building and development when our roads cannot handle
it. If the city gave as much attention to improving and developing public transportation as it does to
developers, this city would be amazing. We have visitors and tourists from all over the world that do
not drive, yet we are lacking in modes of public transportation. We need more overpasses, more buses,
more monorails more scooters, bikes, and pedestrian friendly paths and intersections.

1/15/2020 21:48 Transit The closest bus station to my house is a mile and a half away. Definitely not convenient!

11/12/2019 20:56 Transit
The commute to go from the north side of the airport to the south side (particularly Tradeport drive) is
not served by public transit and no safe walking or biking choices.

2/6/2020 12:27 Transit

The congestion after sporting events & concerts on the same evening last year was terrible. Having sun
rail available nights and weekends would reduce congestion, pollution, cost of parking, accidents, and
would certainly increase ridership.

2/3/2020 17:32 Roadways The congestion problems

11/11/2019 Safety
The corner or Gateway and Universal Blvd NEEDS a stop light. People run through the four way stop on
accident and on purpose every single day. It's awful. Put a camera that gives out tickets too. It's really

2/2/2020 22:42 Transit
The cost of lynx transport for disabled and those in nursing homes is outrageous. They donâ €™t have
enough money to live on and then to charge high rates to appointments like dialysis is crazy

2/2/2020 Roadways
The cost of tolls is too high and you are obligated to use them and they were created for the
population 20 years ago, we don’t fit on the current roads we have. Traffic is terrible on Semoran,



2/2/2020 11:15 Roadways
The cost to drive in Orange County Roads is excess, My family spends over $300.00 a month on tolls!
That is a tax of $3,600 a year which is total crazy! I pay as much in tolls per miles as I do gasoline.

11/12/2019 Gen Neg

The county and/or city does NOT need a higher percentage of citizen's money in the form of a "penny
tax", which is actually an 1% increase (stop trying to disguise it). The county and/or city needs to
better utilize the funds already given to them. With 1000+ people moving to central florida a week, that
is 1000+/week more people contributing to taxes, thus you're already getting more money. The
Orlando area has long since established itself as a commuter city. It is too late to start thinking about
putting in mass transit, without it costing massive dollar amounts and invoking imminent domain. Fix
and improve the existing roads instead of trying to add more capital that would just add more required

12/11/2019 12:34 Gen Neg The county needs to b more concerned about what we have and quit padding their pockets!

1/6/2020 Roadways

The County needs to focus on fixing the traffic problems in East Orange County. Stop issuing building
permits until you at least build the roads to current capacity. It is a disgrace that the commute that
originally started at 15 minutes in 2001 is now a 45 minute to 1 hour commute due to road
congestion. The new apartments and stores just keep increasing while the majority of East Orange

10/1/2019 14:30 Roadways
The County should investigate telecommuting for BOCC employees as appropriate as a way to reduce
traffic on roadways.

9/18/2019 11:24 Safety
The county's transportation issues will only be solved by enforcing existing traffic laws. Expanding
roadways will only temporarily fix any issue.

9/5/2019 Safety
The cross walks on Pine Hills Road is unsafe for pedestrians. We need to add some flashing lights for
the pedestrians and cars

1/31/2020 21:13 Transit
The current LYNX and SunRail schedules and routes do not make it feasible for me or my family to use
in place of a personal auto. Congestion makes all forms of transit ineffective.

1/3/2020 Transit

The current roads are not built for the ever growing population and we need to utilize more efficient
methods of commuting such as light and express rail that goes beyond the uptown to downtown to
airport and amusement parks. We need the future of our transportation system to be flexible and
effective mass transportation that reduces the number of vehicles on the road while providing safety

2/6/2020 3:51 Roadways
The current streets were not built to accommodate the growing population in Orange County. Traffic
is horrible and getting worse. Please help!

2/6/2020 8:40 Transit The current system does not benefit those that live in the city needing to get to the tourist area

2/2/2020 15:46 Gen Neg
The current system is a sham, pure lip service, with no real effort to improve the situation. Either step
up and REALLY make things better or just STFU. no

9/16/2019 Transit

The data has shown that transportation issues cannot be solved just by widening roads. Focusing on
better connectivity, integration of transit modes, improved altenative mode safety, and better zoning
outcomes for high density housing all play a role.

CC Safety The difficulty of emergency vehicles reaching their destination, how is transportation addressing

2/5/2020 5:40 Transit

The drivers need to be cognizant of the passengers and do more to run on time. Five minutes late is
fine. 45 minutes late is not. Not showing up at all is not. Not driving the route in full and correctly,
skipping stops, and not knowing your route is also not ok. People use Lynx to get to and from work,
they shouldn't be late when they leave three hours early.



2/7/2020 8:03 Roadways

The east side has Lockheed Martin , Valencia cc , Advent health , Renaissance school, and more
apartments being built out on Econlochahatchee . You have to improve the roads and intersections at
Econ and lake underhill and dean and lake underhill. No reason to wait the county has already allowed
the are to be overbuilt on roads that canâ€™t handle it . FIX IT ALREADY. We have been waiting 10

2/7/2020 23:28 Roadways
The extra merge lanes on i4 should stay. Sitting on the highway takes some getting used to. Good work
so far, we're trusting you.

9/16/2019 13:35 Roadways

The general public does not believe that their presence at rezoning meetings does any good. It is the
perception that the decisions are already made before these meetings occur. It would be nice to know
that our opinions do matter BEFORE the decisions are made so that the general public is actually
heard. It would be nice to know that infrastructure is thought of before the benefit of additional

12/18/2019 1:00 Safety

The homeless issue has become increasingly worse. Causing it to no longer be safe to commute alone
as a female walking home alone. Iâ€™m still not exactly positive what â€œdowntown ambassadorsâ € 

do besides walk around and talk on their cell phones. Itâ€™s apparent theyâ€™re not security and they
arenâ€™t cleaning nor directing anyone with anything. They serve no purpose.

2/6/2020 7:51 Transit The honor system for paying makes cheaters out of honest people, and helps sunrail lose money.

9/15/2019 Safety

The Horizon West Area of Summerlake in Hamlin has no stop lights or speed bumps. Summerlake Trail
and Hamlin Groves Trail is posted at 35 mph but cars constantly speed at 50 mph. I have contacted
Orange County Police and Orange County Road officials to install speed bumps. The Hamlin area is
neglected and dangerous for joggers. Sidewalks do NOT continue through and this place is a speeding
nightmare. Horizon West Hamlin/Summerlake needs help!

11/23/2019 Gen Neg

The hotel tourist tax should be used to fund transportation and law enforcement which the tourists
don't currently bear the cost of. We need a constitutional amendment requiring the hotel taxes to
fund these two items only. We don't need an even larger convention center.

1/31/2020 7:36 Roadways The I 4 from us 27 to us 535 is trash

2/5/2020 10:07 Roadways

The I four traffic is horrendous it takes over an hour to go 23 miles coming from East Orlando the
amount of debris that we encounter on our roads is a safety hazard I understand that the
construction and improvements to I four is necessary but the amount of time it is taken is ridiculous

1/14/2020 13:21 Roadways

The I 4 Sandlake/Turkeylake intersection is a disaster most hours of the day. Drivers trying to get from
either I 4 ramp to turn left onto Turkeylake have about a block to get across 5ish lanes of traffic to the
light, which is not sync'd with anything it appears. The traffic backs up onto I4, East and West, and
Westbound Sandlake. It often takes four light cycles to get onto Sandlake from I4. It is ridiculous and
dangerous. Putting in an exit from I4 for Turkeylake is already necessary, and will be more so as the
construction completes on all the high density housing along Turkeylake, plus the looming re
configuring of the Disney Springs exit ... it is only going to get worse. There is room behind the Whole

2/1/2020 21:50 Roadways
The I 4 Ultimate is long overdue yet excruciatingly maddening growing pains. Rail between Orl Tampa
needs to happen. Voters said â€œYesâ€ 

2/3/2020 16:11 Transit
The idea that we built a train and we donâ€™t operate it every day is ridiculous. I would be a weekend
user to get from my home to downtown and Winter Park. It would be better than driving.



2/3/2020 13:59 Safety

The illogical traffic signal placement at every driveway and street that are triggered by single vehicle
that halt the flow of 30+ cars is insane. Left turn online with no light, with U turn lanes logically placed
as with Collins Ave in Miami Beach are common everywhere but here. There seems like a deliberate
attempt to stall flow; the lack of synchronized lights, rather than triggered lights, is insane. John Young
Parkway is John Young Parking Lot, not because of volume, but because of the astonishing lack of
common sense in the placement of these signals. Laughable. As a driver in NYC, Boston, and every
major city in Florida this is unique, and uniquely awful, to this area and its constipated roadways. Do
better. Commuters spend 2 hours in and out of Osceola County every day solely because of the lights

11/28/2019 Roadways
The intentional overdevelopment of 17 92 from Winter Park through Casselberry is astounding.
Orlando Ave cannot handle additional cars, and sunrail isnâ €™t a viable option for many commuters in

11/20/2019 Roadways
The intersection at I4, John Young, 33rd street and LB McLeod is a JOKE!!!! JYP from LB McLeod to
colonial drive desperately needs to be improved, from widening and drainage to increase of speed

1/18/2020 18:49 Safety

The intersection of Curry Ford and Arbor View is a dangerous intersection. There have been two deaths
in a years time, and multiple accidents. You have condos on one side and a neighborhood on the
other. There is also the traffic on Curry Ford road. You add this all together and it is a recipe for
disaster. Children wait for the bus there as well. Iâ€™d hate for there to be an accident and a child get
hurt because they are waiting for a bus. I greatly appreciate your help in this matter. Thank you.

1/14/2020 15:42 Roadways The intersection of Lake Underhill and Woodbury Road has become impassable at certain times of the

1/14/2020 11:15 Safety

The intersection of Park Commons Dr/Wewahoote Rd and Moss Park Rd needs speed reinforcement
and/traffic light. A lot of kids walk to and from schools (Moss Park Elementary and Innovation Middle
School) crossing this intersection.

2/6/2020 9:20 Roadways The intersection of Turkey Lake and Sand Lake is a congested mess. I hope it will be helped soon.
12/10/2019 Safety The intersection of Turkey Lake and Sand Lake is a dangerous hazard! Try it and you will see what I

2/1/2020 12:48 Transit

The lack of Lynx routes that go to Disney from the Millenia and Metrowest area is troubling. The 305
for example runs at terrible times for getting to and from work on Disney property so it takes two extra
hours to take multiple busses. It would also be great to have a stop at the Epcot cast service building
since that area is unreachable by any other way than car. The Lynx PawPass app is a great and very
welcome addition. There are a lot of bike lanes that could use some pothole filling on Vineland.

1/15/2020 Transit

The lack of public mass transportation in Orange County and the other counties around the Orlando
area is almost unbelievable. The traffic is just worse every year, and every highway, almost every car has
just one person on it. If a reliable and safe option was available, I would definetilly switch, even if I

1/27/2020 Transit The lack of quality public transportation is one of the biggest disantanges living in Orange County.

2/7/2020 23:17 Roadways

The Lake Nona area is growing so fast, the roads canâ€™t keep up. I know Narcoossee is being
widened, but weâ€™ll need more options in that area to reduce traffic. Carpool or express lanes on
417 for those not exiting might be helpful.

1/14/2020 15:28 Roadways
The Lake Underhill / Woodbury intersection is a mess the redesign totally messed up the intersection
Woodbury needs right turn lanes! Fix it!

2/2/2020 10:19 Safety
The Lake Underhill road in Waterford lakes subdivision needs something done to slow speeders and to
stop racing!!! We have had too many fatalities and accidents with the curves and merge lane !!!

1/14/2020 Transit
The largest reason that I don't really use the Lynx system is because it can literally take hours to go
somewhere that would take 20 30 minutes in car.



1/16/2020 Transit

The last mile for sunrail (to home or destiation to/from station) is terrible. Despite I 4 Ultimate
congestion, there almost no case where paying for a secondary transport from destination (assuming
parking at origination) makes sense, financially or time wise. Shuttles or rideshare partnerships should
be available to fill the gap across all stations. Not just Seminole county (if still applicable).

2/1/2020 23:05 N/A The last question, you guys were trying to get (trick) me

9/26/2019 14:44 Safety

The law requiring cars to stop and allow pedestrians to cross the street contributes to the high
statistics for Florida's pedestrian deaths. Pedestrians think that cars must stop anytime they step off a
curb to cross street not just at crosswalks. This also occurs when cars have a green light at

CC Safety The light @ OBT and Sand Lake needs to be reset @ time to allow more than 2 cars to pass D2 Comment card
2/2/2020 Safety The light synchronization is a problem (translated)

1/14/2020 Safety The lights on 535 are not timed right

8/22/2019 13:39 Transit
The LYNX bus drivers are rude and impatient. They'll leave you behind. There should be outlet chargers
on EVERY bus!!! If you have no phone you are stuck in Orlando!

2/6/2020 20:33 Transit
The LYNX Bus Schedules need to be available in the same form that the Bus Drivers get. They were
available 10, 15 or 30 years ago. The new Graphic Designed Schedules are expensive and confusing.

1/30/2020 20:17 Transit

The Lynx bus system is known for being a mode of transportation for lower class individuals. It would
be nice for the city to promote the bus is for all walks of life. Having a train that runs in more
directions, with longer hours. If we are unable to have the sunrail operate on weekends/ longer hours. I
wish the city would at least let this service be used when there are events in downtown Orlando i.e.
Magic games/ Orlando city games, or celebrations that close main roads in downtown Orlando.

2/7/2020 19:50 Transit The lynx system net is to small, to many changes to get from point A to Point B. We need straight

2/7/2020 18:24 Transit

The Lynx website is clumsy to use in order to access schedules/route maps. It matches the service! I
love the newer, cleaner busses (makes our city look good) but the frequency in my community is
lacking. But I understand it's dependent on the ridership and the riders would pick a car over the bus
(vicious cycle). Another thing is the traffic signals. More than twice, the light to turn left from
Clarcona Ocoee the southbound Hiawassee has malfunctioned. I've called quite a bit about that and
didn't know if my complaint was filed or not. I've never been in a city with so many malfunctioning
traffic lights just 3 weeks ago the light on Westpointe crossing Hiawassee was malfunctioning (all
other lights would go through 4 5 cycles before that one would change). More attention to those
issues would also be appreciated, between the County and the cities within it. Lots of "call the county,

1/24/2020 20:09 Transit
The main goal should be providing efficient mass transportation systems to reduce vehicle traffic.
Widening roads will only lead to more cars on the road.

1/10/2020 12:16 Transit
The main issue is the frequency of the buses, with the growth of population this area desperately
needs a good public transportation plan

2/4/2020 19:55 Transit

The main reason Iâ€™ve used SunRail is for leisure getaways/field trips to Downtown Orlando and/or
Winter Park since driving to and finding a parking space at both locations are challenges. Iâ€™d use
SunRail more if I can go on leisure day trips to cities/towns along the SunRail route on the weekends.
Itâ€™s a shame that DeLand is not on board with SunRail.



1/23/2020 9:26 Roadways

The main source of traffic woes in Orange County is unchecked development. Development is
permitted to run rampant with absolutely no consideration for the impact on traffic and roads. I will
be voting a hard NO on the proposed tax increase because ordinary citizens who are just trying to
make a living should not be taxed due to the failure of county leaders to hold developers accountable
for the impact on traffic that their development brings. If you want more money for roads, TAX THE
DEVELOPERS! Also, the timing of traffic lights in this county is absolutely ridiculous! If county
leaders would simply make an effort to study and time traffic lights more effectively, a LOT of the
traffic problems would be alleviated without the need for additional revenue. Again, it's a NO vote for

2/6/2020 14:58 Transit
The majority of Orange County does not use Lynx or SunRail. Why should we be burdened with a tax
increase that only services a small population of Orange County?

10/29/2019 20:23 Roadways

The mass transit system does not help with the mass. To improve traffic problems the concentration
should be widening the roads and traffic timing of lights. Look at Brandon they have multiple lanes on
each side of the road and traffic timing down. The lights are too quick for red light cameras as well.

2/4/2020 9:46 Transit The mass transit system in central Florida needs to expand so that more people can use it
12/9/2019 15:22 Roadways The Mayor and the District 1 Commissioner need to stop the out control development in Dr. Phillips.

10/29/2019 13:46 Transit The Mayor Twins plans for Increasing the Sales Tax are to pay for Sun Rail

1/31/2020 16:40 Gen Neg
The mayor, police chief, district commissioners, etc. desperately want Orlando to be a world class city,
but there's more to that than obtaining lime bikes and scooters, sports teams and road signs that no

1/27/2020 Gen Neg
The money grab by the county must be stopped. If the money allocated were spent smartly, we
wouldn't always want more.

12/5/2019 Safety

The more lanes you have, the more accidents you have. Aggressive drivers love more and more lanes.
It must be pure corruption that prevents planners from seeing this. Stay in your land and go the limit,
keep a safe distance and there will be no problems. Get the police out of starbucks, off of their

1/27/2020 20:40 Transit The more you can add on to Sunrail the better. Public transportation in Florida stinks.

12/11/2019 Transit
The most beneficial would be to run a light rail parallel or above Hwy 50 or 408 in my opinion. I also
encourage the commission to look into Transit X that was presented at one of the Transportation

2/5/2020 12:03 Safety
The Narcoossee corridor is becoming increasingly dangerous. Need lights along Narcoossee to help see
if cars are nearby and to make safe traffic choices.

9/5/2019 Transit
The Neighborlink bus service in Poinciana run 601 needs at least two buses to run that service in peak
hours...to many people riding and only one bus running that route. Can that route be reevaluated for

1/15/2020 Transit The newer buses with the comfortable seats and arm rests are great! They should all be like this
2/7/2020 6:49 Safety The number one issue for me is better signal timing for traffic lights so traffic moves at a faster pace.

1/14/2020 22:16 Roadways The Ocoee intersections east of the thornebrookee elementary school on Moore Rd are blind spot

1/9/2020 Roadways
The one cent tax will fail unless half or m ore of the money goes to existing roads to alleviate
congestion. Specific intersection and non vehicular improvements must be at the top of the list

1/30/2020 14:58 Transit

The one thing I truly believe would help alleviate a lot of the transportation issues in central Florida is
to invest heavily in the SunRail system. It does not go anywhere most commuters need to go. Please
have an East/West track that goes from the attractions to a downtown station.

1/31/2020 8:27 Transit

The one time I was going to use the SunRail, it didn't run late enough. I've bike commuted almost
80,000 miles so far in my career. More bike lanes please. Note that many traffic lights don't register
my scooter and I have to wait for a car to show up, or run the light.



2/7/2020 5:30 Transit
The only reason I do not take the sunrail to work is the frequency. I would be late to work and have to
leave early due to child care.

1/28/2020 15:03 Transit

The only way to reduce traffic is to get the number of cars off the road. The only way to get cars off the
road is to build a viable mass transit system. Trains need to run the complete corridor from north of
downtown Orlando through the I Drive area, attractions and airport, as well as connecting corridors
running east/west. Widening streets will not help traffic; this will only encourage more cars and
increase traffic. I live relatively close to a SunRail station, and I would most definitely use the service to
commute to work if there was a stop near SeaWorld. Train service to/from the airport would also help,

12/23/2019 16:13 Transit
The only way to solve our traffic issues is to build a mass transit system. That takes time and money,
but no one wants to give either. You have to start somewhere, sometime. Why not now?!

10/3/2019 15:01 Transit The Orange County/Orlando area is overdue for a robust and varied transit system. This is a win win

1/15/2020 19:44 Roadways
The other day it took me a full hour Door to door from Apopka to Winter Park (15 miles during peak
traffic time. Horrible.

1/31/2020 9:28 Roadways The over development is pretty nuts. Why build 150 houses on road that cant handle it

12/11/2019 Gen Neg

The over development of District 1 is out of control. You are putting the burden of paying for our
traffic problems on the taxpayers instead of the developers. This cost should put solely on them. We
dont want more apartments and traffic, but yet we have to not only pay for it but suffer with it as well.
Our commissioners have totally sold us out... maybe with cash kickbacks and incentives. I dont know
how you can sleep at night, clearly you dont live in District 1. Wetlands are being destroyed for more
development. Gopher tortoises and endangered species are being killed all for the price of
development. I cant even build a dock or put sand on my lakefront, yet these developers can do what
ever they want. Im sorry I dont have a million dollars to line your pockets with but it seems that is the
only thing of interest to our elected officials. I certainly wont be voting for any of you in the upcoming

1/3/2020 14:22 Roadways

The overall gridlock with our roads in Central Florida is getting worse everyday. Improved signaling
intersections, bus lanes, and widening projects needs to start now. The overall procurement process
Orange County currently uses is out of date and is an extremely slow process. It could use a complete

2/6/2020 16:05 Roadways
The population and construction growth is increasing however the modes of transportation are not
up to date with the trends of the city growth

11/12/2019 14:20 Gen Pro The portion of information given to the Orange County Building Safety Division meeting was very
1/14/2020 15:44 Safety The problem with Orlando is no one gets tickets. People drive mad crazy and there are no punishments

2/6/2020 17:41 Gen Pro
The proposed 1% sales tax should expire after five (5) years requiring another vote for extension. This
would force Orange County to deliver on the promises or lose the revenue

1/18/2020 Transit

The proposed penny sales tax is not well thought out. Before we put more buses on the roads, we
need major road improvements. Because of railroad track layout, we can't expand SunRail without
installing more tracks. Lynx has never had a workable system, i.e. it takes too long to commute,

2/7/2020 18:23 Transit
The public bus transportation system is null. It is unreal for one to take 6 hours round trip for work
every day. Unacceptable



2/7/2020 0:10 Transit

The public transit system in Orange County is lacking in almost every way. SunRail is very limited in
its destinations and does not run at the times I would like to use it. It needs to expand beyond a
commuter service to serve other hours and users. It also does not connect to any of the largest
employers in Orlando... no service to Disney, UCF, Universal, the airport etc. I4 is a disaster.
Incredible waste of money building Lexus lanes that are all but guaranteed not to reduce traffic
congestion. I have a lot of experience driving in Miami and they donâ€™t work there. They wonâ€™t
work here either. Lynx buses are atrocious. Their frequency is a joke and they have no dedicated lanes
resulting in delays for the buses and motorists. Bus rapid transit to locations through the county
would be a nice start. There is next to no safe way for pedestrians or cyclists to navigate the streets
without risking being mown down at any minute. Pedestrian cross walks Are few and far between and
unprotected cycle lanes are wholly inadequate. The traffic sequencing is also an atrocity. Traffic lights
are a very real problem here. Can we please build some traffic circles?? They allow for a continuous
flow of traffic without the need to stop for an endless cycle of protected turns at every intersection.
UCF and Disney are massive generators of traffic and should be required to contribute real dollars
towards reading the cost burden of building a modern transit system from which they will surely
benefit. There should also be incentives to use public transit. How about giving universal tax breaks
to incentivize them to offer discounts to guests who used public transit to get there rather than

1/30/2020 1:02 Transit

The public transportation in Orlando is a joke. I have a car but if I didnâ€™t i couldnâ€™t imagine
having to take a bus everyday to work. People who I know that do take it say nothing but negative
things about LYNX. They need more buses and drivers. Waiting over an hour for a bus is ridiculous. If
Orlando could get a train system that would be the best option

2/7/2020 8:50 Gen Pro

The questions on this survey infer that all of the money raised from the potential sales tax would go
towards public transit and bike/ped projects. From attending a public meeting, it was clear that the
majority of the money would go towards general transportation infrastructure improvements. If
recommendations are coming from this survey, why isn't input asked for those other areas?

2/6/2020 14:32 Gen Neg
The reckless growth management and reckless spending are the root cause of our totally dysfunctional
transportation system. NO NO NO NO TAX INCREASE.

2/3/2020 8:09 Transit
The region needs to improve the quality and hours of public transportation so that people are willing
to leave their cars at home.

11/4/2019 12:40 Roadways
The road and highway construction is an added challenge and frustration. Looking at how much
street/infrastructure construction is happening at one time

1/28/2020 Transit

The roads & intersections need to be designed to better accommodate buses. Also, the Lynx Lymmo
stops signs are often positioned so that they block the view of arriving buses. Some stops serve both
Orange Line & Grapefruit Line buses. The banners could use color to distinguish between these

1/27/2020 12:13 Roadways
The roads around horizons West need upgrades desperately. The roads can not handle the amount of
people living in the area. Just think what's going to happen when 100,000 more homes are built.

1/15/2020 Safety

The roads in Horizon West are awful and dangerous. We need Ficquitte/Reems and Summerlake
widened. We need a light at Summerlake and Siedel. We also need a crosswalk crossing over
Summerlake at Siedel as well as a ramp on the north side so bikes can get onto the sidewalk without
getting hit by traffic. We also need a sidewalk on the south side of Summerlake Blvd.



1/14/2020 Safety

The roads in horizons west need a major overhaul/expansion. Construction doesnâ €™t seem to be
started until the roads are way too congested. So many homes being built rapidly. We have a great bike
path in our neighborhood but it stops for less than .25 miles and itâ €™s a no trespassing zone, itâ€™s
a shame the bike path canâ€™t be connected. I also pay $.75 for 429 to get on at western way and off
on Siedel. The one and off ramps have terrible potholes

1/28/2020 Roadways
The roads in Orange County need to better maintained. Re paved or repaired. Less traffic congestion.
Better timing for traffic lights. More police presence during peak traffic times. Add more traffic lanes

12/12/2019 Roadways
The roads need to be widened in the Windermere and Horizons west area. Get rid of the roundabouts.
They do nothing but cause issues because of the way they are labeled and ignorance of drivers.

1/30/2020 15:45 Roadways The Roadways in orange county are extremely congested and extremely dangerous, and MUST be
9/16/2019 12:38 Transit The service is the worst in the world it is the same that it was 30 years ago that's ridiculous

2/7/2020 14:08 Transit
the service would be a benefit to tourists and other visitors, therefor the FL tourist tax should pay for
this service or at least 50% of it.

2/2/2020 17:38 Safety
The Sheriff in East Orlando waterford lakes is non existent when it comes to enforcement. There are 3
to 5 wrecks per week on a single street lake underhill in the neighborhoods.

2/7/2020 18:06 Safety
The sidewalks in Central Fla. are a disgrace. Most all of them are slanted.; and broken. If there is a
sidewalk and not just dirt . Disgraceful to the hilt.

11/13/2019 Safety
The southbound exit off 429 at independence parkway needs a traffic signal. The traffic turning left
onto new independence parkway backs up to 429 during rush hour and is dangerous

1/31/2020 8:41 Safety
The speeding through neighborhoods is dangerous. Someone is going to get killed. This is ignored by
police all the time.

9/10/2019 Safety

The state of our transportation infrastructure is deplorable. The roads I travel daily between Winter
Park and Downtown Orlando are akin to what I've seen in 3rd world countries. The lack of safe options
for pedestrians and cyclist commuters is a massive concern.

1/14/2020 Safety

the street I live off is very dangerous, constant wrecks(where Crystal Lake and Michigan dead end into
a 90 turn) the speed limit for some reason going into that from both directions is 35 mph. The other
end of Crystal lake approaching 408 which is county is 25 mph. There are also no sidewalks or safe
crossing points from my side of the street. It is literally dangerous to walk my dog and my kids because

1/31/2020 12:32 Roadways
The streets in Windermere and Gotha are small/narrow and cannot support the heavy traffic that flows
through every day. The congestion on these roads is enormous. Please help.

2/6/2020 10:28 Transit
The sun rail could help alleviate a lot of traffic if there were more stops. Orlando really needs a mass
transit system that takes people from the airport to the parks.

2/1/2020 17:24 Transit

The Sun Rail is practically useless in its current state. It doesn't serve tourists by offering rides to and
from the airport, hotels, or the theme parks. It doesn't serve Floridians commuting to and from work. It
runs far too infrequently and doesn't have stops (lines) that run to the theme parks (largest
employers) or stop in urban dense areas to combat this commuter issues dealing with Lynx. Honestly,
Sun Rail should have been tied into the I4 Ultimate project. You could have had a express rail running
between I4 East and I4 West (look at Chicago's metra line) and a commuter rail on either side. A line
from the airport to the theme parks would significantly decrease traffic, and subsequently accidents.



2/4/2020 0:23 Transit

The sun rail NEEDS to run on the weekend as well as late night when there are multiple event
downtown. We spent over 3 hours in gridlock traffic going home from a concert at Amway when there
was also 2 other major events. We would have gladly taken the Sunrail, and this was even on a
weekday, the train just stopped before the event was over. That is completely irresponsible to me. You
must consider all events before making the schedule. Also I would love to see some sunrail transit
come to West Orange County. Right now we have to travel over 30 minutes to get to a station. Lots of

2/3/2020 9:24 Transit
The sun rail needs to work on weekends and go all the way to Daytona beach if it does that I will ride it
every weekend and make sure it has late hours

9/20/2019 11:31 Transit the sun rail should go all over central Florida
1/28/2020 Transit the Sun Rail should run 24/7

11/18/2019 Transit
The sun rail was a waste of our money. I will never use it and I don't know of anyone who wants to. Not
convenient and everything is to spread out to even think the it was worth it. None of you will be

1/14/2020 Transit
The Sunday holiday schedules for lynx do not run late. For example route 40 last Sunday bus leaves
central station at 6:45 pm.

1/28/2020 Transit The SunRail could also have stops in more towns/areas to increase the variety of places you could take

1/29/2020 Transit
The Sunrail has so much potential and Iâ€™d love to see expansion of it throughout the city, as well all
know the city is rapidly growing.

2/6/2020 18:22 Transit

The Sunrail helps a bit but if Orlando is booming and will continue to then letâ€™s grow
transportation like building a train station thatâ€™s above the streets that runs from East to West on
SR50. Chicago has a great train system called the â€œLâ€ or Loop. NY has great train transporta on
too. If we want to grow like those big cities then we need to act like a big city. Orlando is only going to
grow more in the years to come and we canâ€™t only rely on buses and weekday, bankers hours
Sunrail. Sunrail is not doing as well because itâ€™s limited to where it goes. We need to spend money
and add a new rail system. Thatâ€™s something Iâ€™d gladly pay more in taxes for like the 1 cent

1/27/2020 Transit The SunRail is a great service but needs more evening times, later times, and weekend service

1/28/2020 Transit

The sunrail is a great system but believe would be much better if it ran on weekends. It would also
make the roads safer due to people not having to drive when they go out drinking if it is open on
weekends/more frequently. Or at least during peak hours at night.

10/30/2019 Transit
The SunRail is a great transportation opportunity and if the schedule were better I would use it more
without a doubt.

1/28/2020 Transit
The sunrail is great but very loud to surrounding neighborhoods. I would like weekend service but not
an increase the noise

2/3/2020 9:15 Transit The Sunrail is such a valuable resource. I wish it ran more frequently.

2/6/2020 10:03 Transit

The SunRail is the answer to a lot of Orlando's traffic problems. I started using the SunRail as an
answer for expensive downtown parking at my job. With parking garage prices increasing, there need to
be more cars to accomodate those on the train. Since the trains are not really equipped for standing.
Furthermore the routes should be expanded. Orlando continues to say that more and more
companies are headquartered here yet we don't have the public transportation routed to take people

10/30/2019 11:07 Transit The sunrail needs times that coordinate with Rollins College evening classes.

2/7/2020 11:07 Transit
The sunrail needs to be available on nights and weekends. It would be used to go downtown for events
where parking is a nightmare. I'd much rather Uber to a train station and get on the train than Uber or

12/9/2019 Transit The sunRail needs to be either expanded so it also goes to popular destinations throughout town.



2/5/2020 21:11 Transit

The sunrail not running nights weekends and holidays is ridiculous for a city that is predominantly
service oriented. We work every single day!! Nice for the courthouse/government workers but awful
for the rest of us. Plus Lynx service is atrocious! You can wait for hours for a bus that never arrives or
arrives an hour late and is so packed that you are squished in like sardines. The 38 route is the worst
ever. Never arrives, horrible drivers and no room. It's bad enough that it takes almost2 hours to get
from theMaitland station to international drive, but when waiting to go home after working for9 hours
and the bus is late or never arrives and you cannot sit, makes my hurting body double in intensity. It's

2/7/2020 15:08 Transit

The Sunrail service is a tremendous way to provide economical transportation. If it ran on weekends
even on a limited service and operated to co ordinate with the closing of restaurants and bars it would
remove numerous patrons who should not be driving thus eliminating many accidents.

10/29/2019 Transit
The sunrail should have been elevated, instead it literally crashes vehicles and pedestrians monthly. It
is not convenient to get anywhere. I am against raising the sales tax. Use tourist tax money instead.

12/16/2019 Transit

The SunRail should should have a service line that go from the MCO airport directly to the theme park
resort areas and I Drive to help keep tourists off the roads. I would use the SunRail all the time if it ran
late nights and weekends. I live in Altamonte and it's such a pain to drive to the downtown area,
struggle to find parking, get stuck in traffic, and waste a lot of time.

9/23/2019 Transit

The Sunrail would be my top priority. I have used it a few times on Fridays to travel to Sanford and
Winter Park from the Meadow Woods area and it is so convenient! However, without weekend service,
I am forced to take a day off to use it. I would take the train to other cities, sporting events, and to
enjoy nightlife downtown if it was available late night and on weekends. It's a great way to avoid tolls,
parking fees and curb drunk driving, but unfortunately, it doesn't fit those needs with it's current

2/6/2020 20:56 Transit
The system as it now is, is close to a failure compared say the Phoenix, Az, and other large cities, more
routes buses, sunrail 24/7, and get cross routes, buses connect to all sunrail

2/6/2020 9:04 Transit
The tap on tap off system needs some work. Wouldn't it be easier to just have attendants walk the cars
and make sure everyone was in the right zone? The hotlist thing is always making my coworkers late.

11/13/2019 Gen Pro The time is now to act on transportation!
2/5/2020 22:19 Safety The timing needs to improve. Orlando has become a small city. Too much traffic. Buses need to work

1/13/2020 22:42 Safety
The timing of lights at the intersection of 535/Palm Parkway is 100% inconsistent. Some days I sail
right thru. Very next day it make take me 12 minutes to get thru the intersection because the timing is

1/16/2020 18:28 Safety The timing of the light changes should be monitored more closely.

1/14/2020 13:29 Safety

The timing of the traffic lights at the intersection of Sand Lake Road and Turkey Lake Road needs to be
made consistent. The lights westbound during evening commute need to be synchronized to clear
traffic from that intersection. Traffic routinely backs up through intersection at eastbound I 4 ramp
because of lack of synchronization.

1/14/2020 Safety
The timing of traffic lights along West Colonial Drive is sometimes great, but often terrible. Lots of
congestion occurs due to the poor timing of the lights.

11/12/2019 Safety
The timing of traffic lights are clogging the streets of Central Florida due to their horrible inefficiency.
Why are they timed when we have had sensors on lights for decades?

1/15/2020 9:08 Safety
The timing on traffic lights for turn lane are not enough to avoid high traffic time. Kirkman and Conroy
left turn lane giving south only 4 cars can go through per turn light. This can cause an accident and

2/6/2020 9:53 Roadways The tolls are too expensive for daily use, but there is no way to commute without using the toll lanes.



2/7/2020 9:23 Gen Neg
The tourist industry relies on public infrastructure to stay in business. A portion of the tourist tax
should be allocated for investment in that infrastructure. Additional sales taxes are not the solution!!!

2/6/2020 18:27 Gen Neg The tourist tax should be used for improving transporation.
2/4/2020 16:32 Gen Neg The tourist tax should be used to find Orange County's transportation needs.

2/6/2020 7:10 Gen Pro

The tourist taxes need to be used to support the people who live here. We do not need a larger
convention center (that has empty spaces and concourses every day) and we donâ €™t need to give
money to companies such as Universal that can fully afford to build their own roads. I wonâ €™t vote
in favor of a tax hike until the tourist taxes are used for local needs. As a former sheriff, you know how
much that money could improve our community as a whole (police, fire, roads, transportation, etc.).

1/13/2020 15:46 Safety

The traffic around Keller/Kennedy area in Maitland is always severely congested at the end of the day
because there are only two ways out of the area. Kennedy need to be widened and pedestrians need
sidewalks. People are often walking in the median. At night it's hard to see them because of poor

11/15/2019 Roadways

The traffic in NE Orange County near UCF is totally out of control. I sit at lights where there are no cars
going the other way. Why can't they have sensors? What is happening with the Richard Crotty
Parkway? Also, people are on their phones and don't go when lights turn green and that's another
REAL problem! Traffic was backed up on Mitchell Hammock Road traveling east for over a mile at 2

1/31/2020 10:34 Roadways The traffic is unbearable

12/10/2019 Safety

The traffic light at Colonial Dr and Lake Picket Rd is red for much longer than it should be for
westbound Colonial. The traffic backs up for several intersections because this light is so long. The
other lights are not nearly as long. Simply reducing the red time on this light (for Colonial drivers)
would alleviate much of the congestion in this area. Please do this! Thank you.

2/1/2020 14:29 Safety

The traffic light system is in need of adaptive computer control that maps across multiple
intersections. The most frustration is sitting through an entire cycle with no cars passing through the
intersection. A comprehensive computer controlled system could improve traffic throughput by 15%

12/10/2019 Safety
The traffic light timing along Sand Lake at I 4 STILL NEEDS TO BE FIXED, 1 year after first reporting the
problem. It gives too much priority to traffic entering the intersection, not enough to thru traffic.

2/5/2020 7:54 Safety

The traffic light timing in Orlando metro is the worst in the 5 cities I have lived in. This not only applies
to how long the rotations are, but how long the rotations are when there is no one at the lights. On a
typical drive to work, it is entirely possible to spend almost 20 minutes if my 40 minute commute
sitting at traffic lights. Also, putting in right turn Lanes in some smaller intersections needs to

1/14/2020 16:40 Safety
The traffic signals especially around schools are horrible. In front of Tchs and discovery middle you sit
forever! Woodbury needs to be 4 lanes and turning lanes need to be looked at.

2/6/2020 11:16 Transit The train should run seven days a week.

1/31/2020 9:43 Transit

The train to plane route is a nice concept, but the express bus is too infrequent to make it a safe bet
that youâ€™ll make your flight on time. Also, when I return from a trip, I rarely have exactly two one
dollar bills with me so I can never take the bus to the train and end up getting a Lyft, using the app and
my credit card. If Lynx/Sunrail had a similar app with credit card capability, Iâ€™d take them instead.

2/1/2020 16:38 Transit The trains should expand to more tourist areas and run along major roadways

12/5/2019 10:20 Transit
The transit payoff is this: I want to pay somewhat more to grow transit options, so I can save far more
by only owning one auto. More for transit but a net savings for me.



12/6/2019 Safety

The transportation challenges across Orange County are difficult to manage and more lanes for
highways do not seem to solve the problem. Proper investment of public transportation and
pedestrian/bike safety is key to remove vehicles from the roads and improve the quality of life to the

2/5/2020 20:59 Transit The transportation system is sucks . Its not doable

2/5/2020 23:58 Transit
The transportation system needs to visit a CITY that moves large amounts of people within a desirable
amount of time. Try, DC, NYC, SAN FRANCISCO... cities that function. It shouldn't take ANYONE all day

1/29/2020 Transit

The transportation system would benefit from multiple nodes through the county and a robust
connection between those nodes. It may not fully shift the population from an auto dependent
environment but may reduce overall length of trips and vehicle miles traveled for residents.

1/24/2020 Transit
The tri county area needs a vastly expanded transit system. One that goes east and west as well as
north and south.

1/28/2020 Transit

The true answer is for a dedicated/semi dedicated mass transit line of the likes of Portland, SF (Muni),
Denver, Miami (MetroMover), Seattle, Salt Lake City, and many other cities. A dedicated or semi
dedicated right of way allows for unimpeded or less impeded access to get the system's cars to their
stations/destinations much more quickly than sharing the standard roadway, such as buses have to
do. Many of these cities are/were similar in size or smaller than Orlando's metro area when they
implemented their dedicated systems. There are many reasons why what we have is not enough, but I
chose to illustrate a few below. SunRail is the closest thing to what these others cities have, but not
without fault. SunRail is more or less for commuters only. There is very little incentive to use it for
leisure since it runs only on weekdays. I fail to see the positive outcome utility unless you live near a
station and your work happens to be near another station. Lack of north/south dedicated line mass
transit beyond the limited SunRail line and completely nonexistent east/west options makes it virtually
impossible to get anywhere in Orlando without a car. But what about Lynx bus system? Using Lynx
buses is a painfully slow process that adds a significant amount of time over that of a dedicated line.
This is not directly due to the buses, but due to their sharing of roadway. To be clear, I do not think a
dedicated bus lane is the answer as it causes more congestion on the remaining automotive lanes and,
in my experience, most motorists don't follow the "bus only" rules anyways. Pedestrian safety feels
almost nonexistent as well as I am regularly almost hit by cars while crossing at crosswalks in my
neighborhood (Audubon Park and Baldwin Park) as they perform rolling stops at most intersections. I
am also consistently honked at by motorists while riding a bike or scooter in a bike lane or sharrow
lane, which I can only equate the motorists' lack of traffic laws as they relate to cyclists (and scooters

1/14/2020 22:48 Transit
The unincorporated parts of Orange County need better mass transit infrastructure. Particularly as the
areas are being developed it shouldnâ€™t be a third or fifth or after thought.

1/28/2020 Transit The use of other forms of transportation, private or public, can help decongest traffic.

9/16/2019 Roadways
The vast majority of the county leaves citizens zero options beyond owning a personal automobile.
This is very difficult for those living on already low wages, it promotes sprawl and makes traffic

2/3/2020 0:00 Roadways

The vehicle congestion in Orange County has increased a lot in the past couple of years, its become a
nightmare to get from one place to another. What would usally take 15 minutes now is an hour in
traffic. Also the people do not obey the laws also increases the problem. (translated)



1/30/2020 15:59 Roadways

The WB SR 408 congestion is quite severe from Crystal River to I 4. The 5th lane should continue
westward. The geometry of the ramp from SR 408 to South St at Mills should be improved to allow
better flow. The signal at the Sr 408 exit to South St at Rosalind should be better coordinated with the
other signals on South St. The geometry of Goldenrod Road between SR 408 and Lake Underhill Road
should be improved and the signals should be better coordinated. This goes for Rouse Road and

2/6/2020 22:29 Roadways

The whole Lake Pickett Road area needs attention as roads barely are sufficient for current needs and
building is going on now AND BIG communities are planned. 408 extension needs to happen SOON
We do NOT want urban sprawl like the rest of ORlando (eg Lake Nona area= huge traffic nightmare, W
want our area of Orlando to stay more Rural homes per acre to stay low UNLIKE the rest of Orlando
(eg WAterford lakes, Baldwin PArk) Let's keep east Orlando unique lets get roads in place to

1/30/2020 15:01 Safety
The. Timing of the traffic lights, especially at the Sand Lake off ramps from I4. They are not timed wel
and there is build up of traffic due to red lights immediately before greenlights

1/14/2020 Transit Their needs to be SunRail from Horizons West, to the main line and Airport
2/6/2020 8:18 Transit Theoretically, route 320 is in my neighborhood. I have never seen a bus stop or a Lynx bus in my area.

2/7/2020 23:15 Transit
There are a lot of young people that have jobs but canâ€™t work weekends because of lack of service
for lynx and su rail

12/27/2019 18:13 Transit

There are a number of former Atlantic Coast Line and Seaboard Air Line routes which can be restored
for regular passenger service, and include greater flexibility for residents near those areas, such as
Kissimmee to Apoka, FL or St. Cloud, FL. SunRail is doing a great job so far, and they should expand
service to these regions to allow these communities to also use the train, which is a very efficient

2/3/2020 13:03 Roadways There are lots of roads in the tourist area that need widening and improvement.

2/6/2020 12:11 Gen Neg
There are many transportayion issues that need to addressed. However, I am against increasing tax
Demings needs to cut staff and costs to find others ways to fund improvements.

1/5/2020 10:12 Roadways There are more than several intersections which need traffic control. Immediat

1/16/2020 2:28 Safety

There are no golf cart rules in Horizon West so people are constantly riding carts on the sidewalk and
think they have a right to be there...itâ€™s getting dangerous for pedestrians. Also the crosswalks in
this area arenâ€™t marked so no cars stop for you!

2/4/2020 16:11 Transit There are no mass transit options for the growing communities east of Dean Road. Zero.
9/26/2019 16:25 Transit There are no SunRail systems in Winter Garden area. Therefore I commute by automobil

1/14/2020 Transit

There are no viable mass transportation option on this side of town. Takes 2 hours to get anywhere if
you find a way to a bus stop. The roads need to widened and why is it that in order for me to get
anywhere in a reasonable amount of time I must pay tolls. We should have networks/roads that don't
cost extra for me to travel in orlando and surrounding areas.

10/1/2019 12:21 Transit

There are not enough alternative transportation for home to work /school. Lynx buses only run on
major roads, where I am on Colonial, if you wanted to catch a bus to Lake underhill, you're out of luck.
It limits where you can work if you don't have a car, which means more cars on the street and more

2/2/2020 10:48 Transit There are not enough buses. It is important to increase the frequency of Lynx lines
2/6/2020 3:39 Transit There are too many bus stops, not enough buses.

2/2/2020 9:18 Roadways
There are too many four way stops in Windermere (Main & Chase) and Winter Garden (Moore & Park
Ridge, Sixth & Hempel) that could be roundabouts to move traffic along smoother!



2/6/2020 19:00 Safety

There are too many places where the rods have been changed to force you to have to make U turns
Some of which are in 55 mph highways. I feel this is much more dangerous than it was before it
changed from being able to turn left on to the highway. I see this happening in more and more places.
The time it takes to get up to speed after making a Uturn causes a hazard to life.

1/14/2020 11:26 Roadways
There are too many toll roads leading to myself spending too muchin tolls and people generally
causing congestion on inside roads instead of using the highway. Please consider non toll highway as

1/22/2020 Roadways There are too many tourist vehicles clogging our roadways along with too many illegal drivers

2/6/2020 15:37 Roadways

There are way too many people moving to Central Florida; the State of Florida as a whole should start
charging higher fees for those who are bringing vehicles with them from other states and use those
fees toward the State's infrastructure.

2/6/2020 20:24 Transit
There arenâ€™t enough options on getting from the SunRail station to my destination. Iâ€™d also use
it frequently on the weekends

2/4/2020 19:35 Transit

There could be more busses that use different routes (I've seen 2 busses take, kind of, the same route
[#42 and #8]. I constantly depend on the real time bus tracker app to know the location of my bus (I
take 2 3 busses to get to work). Sometimes the app doesn't work: the location of the bus doesn't
show up, the location of the bus seems to be "out of bounds" (not in its normal route), sometimes
it's extremely laggy (i've missed the bus on more than one occasion) and sometimes a bus I'm looking
for doesn't show up (Ex: #436S. It doesn't show up in the "Routes" section [where you choose to pick

1/19/2020 Safety There has been already two deaths at the intersection of Curry Ford rd. and Arbor View Blvd
11/15/2019 Safety There is a need for additional police monitoring of I4 during rush hour.

1/31/2020 9:27 Transit
There is a need for longer term parking at the Winter Park SunRail station. Current parking is limited to
4 hours max. I would commute to work via SunRail if I could park at that station for the entire workday.

11/24/2019 10:19 Roadways

There is an expressway system in California we should model and improve upon. Main roads, like OBT
should be expressways meaning the traffic flows with minimal traffic lights. Right turns onto it only
and u turns at the few traffic lights. It works. Stop widening roads. That does not work. Traffic studies
have been done for years and there are proven solutions. Orange County needs to closely review those
solutions and stop beating its head against the wall.

1/28/2020 Transit There is currently no mass transit system going east west. Ideally it would be by 408.

9/30/2019 22:38 Transit

There is no Lynx service from Winter Park Sunrail to Aloma... have to travel to Orlando just to take a
bus back. Maybe itâ€™s because Winter Park doesnâ€™t want the low income East Aloma people
showing up on Park Avenue, but the Lynx bus system should not pander to that mentality. If you
refuse to provide the connecting buses, you are part of the problem. Public transportation should be
available to all that need it, to increase access to areas of opportunity. There is a reason the Sunrail
trains are empty, itâ€™s the inadequate bus service to lower income residential areas.

12/2/2019 21:48 Transit

There is no mass transit on the east side near UCF. Also the street and bridge on dean in Bloomberg
and lake Underhill is disgusting. Trash, broken glass and alcohol containers are everywhere. Canâ€™t
even walk my dog let alone myself

2/6/2020 9:54 Roadways

There is no mention of the INFRA part of infrastructure, sewer and water before roads are built or
improved. Pine Hills also pays a disproportionate share of expressway costs due to toll number of toll
booth and their longevity. Original bonds were paid off but we keep on paying.



2/3/2020 7:54 Transit

There is no other better option to come up with an innovative mass transit, light rail, monorail, bus
system or Central Florida will not survive. The i4 project is great but not the solution. What happens
once one exits the highway? Gridlock AND PLEASE AND EASY FIX WOULD BE TO INSTALL SMART
TRAFFIC LIGHTS!!!!!! They are a disaster as they are now.

10/4/2019 12:30 Roadways

There is no planning for road widening. There is much construction but the roads are not widened in
advance, you wait until traffic is terrible then start construction, which just makes it worse for so many
more people. Either plan better or don't approve large, multi family residences. For example the area
around Lake Ivanhoe and Virginia, and McGuire Rd (behind Fashion Square mall), the roads are not
designed to handle current traffic, and there are thousands of apartments about to be leased.
Consider at least one vehicle per apartment, at minimum. Basically, think ahead of just how we can

2/4/2020 22:35 Safety
There is no public transportation in Wedgefield/Bithlo. There are often pedestrians walking along East
Colonial without sidewalks or street lights on my way to and from work. It is unsafe and needs to be

1/14/2020 10:06 Transit
There is no sunrail from winter garden to Seminole county or to downtown Orlando. We need sunrail.
Population has more than tripled in the past 5 years.

Transit
There is no transportation on Dean Road, in front of Eastmar Commons, also need a signal light it is
very dangerous. There are lots of medical offices in the area. (translated)

9/2/2019 Transit There is too much driving from east Orlando, we need a bus or train too

2/7/2020 19:21 Gen Pro

There is too much traffic on Apopka Vineland and Conroy Windermere Road as you approach Olympia
HS during the morning rush hour. Iâ €™m not sure what needs to change, but please look at the
situation. Thank you Mayor Demmings.

8/22/2019 11:14 Gen Neg

There isn't any reason to raise taxes. I am quite sure there is enough "Fat" that be trimmed from the
current budget. Show me you can cut your fat and I'll consider an increase in the sales tax. Typical
Democrat...Tax and Spend or Spend and Tax.

12/5/2019 Transit

There just needs to be more funding for the LYNX transit system. The fact that they have a new system
and it's not even working after only 2 3 years is a shame. That's just some of the factors on why the
transit system is $21 million in debt, investing in things that dont even work.

1/14/2020 18:45 Transit There needs to be a Lynx route from Colonial/Alafaya to Alafaya/Avalon Park Blvd

1/19/2020 9:49 Safety
There needs to be a street light installed at Curry Ford Road and Alafaya. It is not safe and we have had
several fatalities. This is not acceptable.

1/14/2020 10:42 Safety

There needs to be a traffic light on Apopka Vineland and Buena Vista Woods Blvd. Burna Vista Woods
is the shape of a U and while one intersection of the U has a light the other dosent. The one without a
light will have a school built at it in a couple years and a traffic light needs to go in. Multiple crashes
there already. Also, traffic needs to be addressed around the upcoming o town west development

CC Safety there needs to be away that a person who is totally blind to find bus stops that don't have shelters.

2/3/2020 11:46 Roadways
There needs to be better east west connectivity without driving through Windermere or Disney to get
to Horizon West. Sand Lake Rd extension west?

2/6/2020 16:14 Transit

There needs to be more bus routes. I have to walk over an hour to work in the sun because you guys
discontinued the Narcoossee Road bus. What's worse is that I have to spend an arm and a leg to get
back home because the one bus that I use that's the closest to work stops running at 2pm.

1/24/2020 20:58 Safety

There needs to be more traffic lights on Curry Ford Road heading towards Alafaya Trail. Traffic is too
congested and too fast. It is difficult to enter/exit Woodland Lakes Preserve neighborhood, as well as
the neighborhood across from it.



2/6/2020 14:37 Transit
There should be a proper dress policy on the bus, it is not nice to be sitting with someone standing in
front of you partially dress, we do not go on the bus to witness indecent bahavior, after all we are a

2/2/2020 20:17 Transit There should be a rail option for East Orlando/Waterford Lakes into downtown
10/29/2019 Transit There should be an employee shuttle for SeaWorld like there is for Disney and Universa

2/2/2020 Transit There should be more routes within Davenport (translated)
9/16/2019 Safety There should be street lights and sidewalks wherever children/teens must walk and/or wait to get to

9/20/2019 Transit
There’s no Lynx service in my area and Sunrail is worthless to me because it only goes north south,
which means I have to use a personal vehicle to get around.

10/28/2019 16:42 Roadways There's too many people in Orlando

2/5/2020 19:03 Safety
There's too much of a requirement to own a car here. Biking is dangerous due to lack of separate bike
paths (especially in busy areas), and many areas not even having bike lanes.

1/28/2020 Safety

These are my observations as a longtime resident of the area, and someone who drives, bikes and
walks. I recommend stop widening roads and look at solutions that move people, not cars.
Please make it a default rule in Orange County that when any road is built on public or private property
there is a sidewalk on both sides of the road, on the entirety of the road, that links up logically to
buildings. It's great that there are more crosswalks, but placing a crosswalk across a busy street
does not work, those crosswalks need to have red lights as well. Drivers have no clue what to do at
these isolated crosswalks. I believe in the future, people should be able to travel between Orange
County's major attractions by bus very easily. Bus transportation from Universal to Magic Kingdom
takes more than two hours. Bus transportation from the Orange County Convention Center to Disney

2/3/2020 23:19 Transit

They need to put more bus shelters in Indian Hill Road and extend the hours more Saturdays and
Sundays until the Monday schedule so we can extend it more everyday and also we need to put the 50
inside the parts so the employees doesn't have to be late going to work there at SeaWorld in Aquatica
in Discovery Cove we need the buses to be inside the parks at SeaWorld and Discovery Cove and
Aquatica and all the buses can take breaks that's what we need for our community

9/18/2019 14:53 Transit They should have express bus for commuters.
2/2/2020 18:42 Safety Think bigger than you think youâ€™ll need. And get smart timing for traffic lights.

10/7/2019 16:13 Transit
Think this is a great first step to improving the massive traffic congestion issues we have in Orange
County. An efficient/effective Mass transit system will be great.

2/6/2020 10:36 Roadways This are needs better access to I4. Too few major roads as wel

12/13/2019 Transit
This city is far too populated to continue on with the transit system we have now. We need to adopt
methods like Chicago, New York and Boston to make mass transit a legitimate, CONVENIENT option for

1/14/2020 17:42 Transit This community has no public transportation system whatsoever.

11/13/2019 Safety

This community should be striving towards positive changes in public infrastructure and as a result
pedestrian/cyclist safety. the area is only going to continue to grow and with it our means of
transporting thousands/millions of people on a daily basis needs to be free of the dependence on the
single passenger automobile. The current method of transportation in this community is inefficient,
negatively impacts the environment, and (in my personal opinion) reduces the community's overall

1/14/2020 11:11 Transit

This countyâ€™s traffic management is on par with the cities of Los Angeles and Washington, D.C.
Basically there is none! Congratulations Orange County! You did it! A terrible transportation system
with almost 0 mass transit options. In a state with no frost wedging, the roads are just as bad. Wooo!

8/27/2019 Gen Pro This is a challenge and why we're here tonight



12/5/2019 Gen Pro This is a great challenge for the parents we serve
1/27/2020 14:22 Gen Pro this is a much needed topic for discussion and I applaud the Mayor to make this a priority

12/4/2019 Gen Pro This is a start which has needed to happen for a long time. Glad the government is addressing the

1/29/2020 Transit

This is an opportunity to Orlando to surpass other US cities by overhauling public transit. Road
expansion merely creates induced demand. Reduce traffic by reducing the number of vehicles on the
road; busing is the only answer. Viable public transit is the only way we can hope to keep up with rapid
growth and it costs a fraction of the price of road expansion.

1/30/2020 8:57 Safety

This is larger than just a local problem, but the US crosswalk system is very flawed. The "walk" light will
go on when drivers are allowed to turn right on red through the crosswalk. This makes the crosswalk
lights pretty useless because you ultimately just need to watch the cars to see when you can cross

1/27/2020 Transit

This problem is not just Orange County. With the huge net inflow of people into Florida, this is a larger
system than just OC. There needs to be a state wide strategy. In my 7 years here, I've seen traffic go
from bad to absurd. Most problems are capacity issues ... we just don't have enough! I came here for
my health not for financial or preference reasons. If I had known it was going to get so much worse, I
would have looked for another alternative. That said, it is solvable with a future looking system
analysis at both local and state level. Without bold changes, this situation will continue to worsen
until driving in Florida will resemble California cities like LA. The U.S. has been behind other nations in
mass transportation. They have the advantage of having had less emotion around the automobile and

2/5/2020 18:23 Gen Neg
This proposed tax that will affect everyone including those that do not use public transportation. Stop
enabling others at pocket of others

8/25/2019 Safety

This survey needs to focus more on walking and biking. This survey appears to be created to only
focus on buses and trains. It is not an equitable survey and is really slanted toward bus and Rail. The
team that created this survey should have consulted their city partners.

1/31/2020 10:33 Transit

This survey seems to want to support Sunrail and LYNX. Both are too little, too late. Both are expensive
to operate and BOTH are probably losing money. Both are a headache to deal with as they only add
slowdowns and blockages to traffic flow. Major streets in Orlando are clogged with traffic, and
sidestreets offer shortcuts for those rushing to get to work or home. Neighborhood sidestreets are
also becoming the parking solution for poorly planned downtown projects. It's a mess that and there

1/14/2020 19:52 Roadways This town has too much growth.
1/23/2020 22:57 Transit Though I donâ€™t use Lynx myself, I know people who do. They need more routes.

9/5/2019 Transit

Though I have not used the bus service in Central Florida, my kids do daily and the frequency of bus is
too long. I lived in the place (Atlanta) where transportation and train service was pivotal in my life of
home, work, & school. Sometimes, I'd like to park and ride to avoid gas and tolls expenses.

10/31/2019 14:35 Gen Pro Three also needs to be a balance with cost.
12/10/2019 Safety Time lights so going the speed limit will not have to stop at the lights

2/4/2020 19:54 Safety
Time the lights down John Young Pwky. Have more traffic stop points. There are too many texters and
drunk drivers on the road

1/27/2020 Transit
Timing of lights could lead to.safer traffic and less traffic. I'd use Sunrail regularly on the weekends and
more often in the evening if it was open a bit longer. Weekend service is most important.

10/2/2019 22:32 Safety

Timing of some traffic signals is untenable, e.g. some left turn lights last about 10 seconds, like Sand
Lake heading west at John Young. Why? That is just one example of many impossibly long waits at
intersections where the traffic light timing needs to be adjusted.



1/30/2020 14:23 Safety
Timing of traffic lights is definitely a must to be checked. Sometimes the wait times are just ridiculous
in some areas.

10/29/2019 7:40 Roadways
To ease congestion it wouldn't be bad to have turning lanes at some the intersection that you have to
share a turning and going straight lane not everyone goes the same direction.

2/3/2020 13:32 Transit to have a mass transportation system to the airport is one of the priorities orange county should

12/9/2019 Transit

To improve quality of life for growing families, I believe the Sunrail open on the weekends and longer
service hours opens more possibilities for family outings in other cities of Central Florida without the
hassle of traffic and parking etc. It also promotes health in Central Florida (walking) Not to mention
our tourism benefiting from the transportation convenience. I know for sure my family would use the
Sunrail more often if we had it on the weekends.

2/4/2020 10:28 Transit
To lure folks like me to use public transportation more, the atmosphere needs to be better. Not noisy,
not an unpleasant smell, and no fear that an unstable person will create a problem

1/28/2020 18:54 Roadways To make an immediate impact, fix the light timing for the intersections of 50/Goldenrod and

1/28/2020 11:53 Gen Neg

To make improvements for transportation it cannot be a tax burden to homeowners. So do not
increase homeowners taxes but maybe a 1 cent increase on sales tax. Also charge all these companies
coming in and building so much in our community

1/31/2020 8:30 Transit
to make modern cities the transportation is priority... Here we can see people walking because of lack
buses services ( local and tourist) we need to improve buses services.. thank you.

10/2/2019 Transit

To move into the future we need a City wide/State wide inter connected transit system that includes
buses, trains and automobiles. Lets get real, private enterprise cannot handle such a system that the
average worker can afford. Tax dollars is whats going to make this happen along with affordable bus
and train fares. There is no mass transit system in the country that's not heavily subsidized by the tax
payers and we don't mind adding to that with our fare bus and train fares.

1/17/2020 Transit
To provide a mutli modal system, with mode choice, significant improvements would be required to
the transit network (bus and train).

11/2/2019 Transit

To reduce congestion, we should invest in better public transport in general. I would love to take
public transport even if the travel time is longer. But most of destinations are not reached by public
transport, or the amount of walking to and from stops is excessive and unsafe.

2/5/2020 20:56 Transit To ride bus 111 and SunRail from Airport takes usually 5.5 hours to Poinciana Blvd

8/23/2019 Gen Pro

To the Mayor and Staff, I would like to make the observation that the majority of our fellow
residents have a minimal understanding of basic math. I humbly suggest that instead of talking about
a one penny sales tax increase ( of which I heartily agree ) , sell this on the total amount that a
resident might pay per year. Examples to include lower, middle, and upper income residents. Then
point out the difference between cost and value. Best Wishes, Guy Kemp

2/5/2020 20:09 Roadways Toll charges are ridiculous.

2/3/2020 22:49 Transit

Toll roads and commuter rail on existing tracks will never solve transportation issues in OCFL. The
region needs light rail service like MARTA or BART that reaches the ENTIRE population. Stop permitting
sprawl in Horizon West and East Orange County until a permanent transit solution is in place

2/6/2020 10:10 Roadways Toll roads have us trapped economically, that is a tax. Need for infrastructure below ground
10/17/2019 Transit Toll roads needs to work with other transportation to provide a detailed plan for LYNX and SunRail

12/5/2019 Roadways Toll taxes do matter? Toll Roads are transportation D2 Comment Cards
10/17/2019 Roadways Tolls roads with cars only



2/7/2020 10:20 Roadways
Tolls should be based on time saving. Florida Turnpike/Beachline interchange is a disaster. There
should be two E Pass Only Lanes Northbound and two lanes onto turnpike.

11/19/2019 19:51 Safety Too main lights in a small area in certain areas

11/11/2019 Roadways
Too many apartments being built which increases the amount of cars on the road and congestions
during school and work rush hours.

11/17/2019 10:43 Safety
Too many bike paths and bike lanes come to a dead stop with no options to proceed. Would be nice if
you could connect them all

2/2/2020 11:41 Safety
Too many cars, too many poor drivers, unsafe for pedestrians and bikers due to uncaring drivers,
tighten up current distracted driving laws

1/14/2020 Roadways
Too many developments are being approved in west Orange Co without adding to or widening the
current road structure. Adding mass transit is not a reason to increase taxes.

1/16/2020 Roadways too many houses/apartments, no roads to travel on!

2/1/2020 22:11 Safety
Too many people have moved here to Orlando, Florida and they cant drive. They are nosey and
inattentive to their own driving skills, lastly they lack generosity!

9/18/2019 15:37 Transit
Too many people live in Waterford Lakes/Avalon Park and as well near UCF. A future SunRail in a
centralized area near stated neighborhoods would be great M F/Weekends/night shift.

1/15/2020 Roadways

Too many projects get started and sit unfinished for weeks or months. How about finishing projects
before starting another. I have lived in Dade,Broward,Palm Beach and Polk counties. Transportation
and road projects in Orange county are the worst managed I have ever seen

2/6/2020 8:50 Roadways Too many toll roads and taxes are too high.
9/16/2019 Safety Too many traffic lights

1/30/2020 16:47 Safety
too many traffic signals in lightly traveled residential areas, remove them entirely in some cases, in
others they should run on flashing mode other than at rush hour



12/5/2019 15:10 Gen Pro

Town hall meeting is a waste, I say that because the citizen doesn't know how to save money because
we don't really know what these cost you speak of entail. To see the cost of a traffic light at
$385,000, the average working person can't fathom that, a lot of us are making low or minimum wage.
What we choose maybe cheap and ineffective. We do not know the line by line cost of these items.
Speaking of that I think the person in charge that sign the checks should do a line by line analysis to
make sure the charges are correct and feasible, instead of going with status quo.. We remember those
million $ toilets and hammers the government paid for. I think we need a Think tank of citizens living in
these districts. I think this could better decide how our monies are being spent. For someone to
decide that a walking trail in Pine Hills . made more sense than fixing congested intersection at Powers
drive and Silver Star for instance I don't know who sat that priority. nothing against P.H. I live in P.H. I
wrote this on your idea boards at the last meeting. As a citizen I would more likely vote Yes on the

12/10/2019 Roadways

Traffic along Sand Lake Rd in SW Orange county is awful and a drive that used to take 10 minutes now
takes 1/2 hour. There are too many areas for U turns for the tourists that don't realize they should
have made a right turn onto Turkey Lake Rd (from I 4) to get to Universal!! A sign is needed on the exit
ramps AND on Sand Lake Rd to show tourists which way to go for Universal after exiting onto Sand
Lake Rd. It is chaos now and accidents ensue. Very bad for Dr. Phillips residents. Shame on the
commissioners who approved the projects that made Sand Lake Rd so frustrating.

1/30/2020 14:24 Transit

Traffic and long light cycle times here are incredibly painful to experience. With so many tourists
clogging up our roads, all of them in rental cars makes my ability to move around town difficult. I wish
we had more mass transit/rail type infrastructure to provide alternatives between Downtown and
MCO, as well as MCO to and from Universal, I Drive, and Disney as well as downtown to Disney.

1/31/2020 22:30 Roadways
Traffic by disney is horrible. Please build more ways to get on and off of I4 between Sand Lake and Lake
Buena Vista

10/25/2019 11:44 Roadways Traffic circle at Ficquette & Summerlake please. Better than a light
9/16/2019 Roadways Traffic circles option

1/14/2020 23:01 Roadways Traffic congestion and lack of enforcement of traffic laws (speeding, stop signs, etc) are the biggest
12/10/2019 Roadways Traffic congestion awful in Dr Phillips . Takes a long time to go anywhere. Hard to get to grocery store

2/6/2020 15:45 Roadways

Traffic congestion downtown, especially during events, has become untenable. It's hard to believe that
whomever is in charge of road closures and traffic flow is doing an optimum job. And parking is too
expensive. Meetings downtown, especially for new business owners, is forcing us to meet elsewhere.

1/31/2020 10:28 Roadways Traffic congestion getting worse...

11/20/2019 15:25 Safety
Traffic congestion has increased, yes the roads remain the same. Need more lighting on the roads,
especially in neighborhoods.

11/21/2019 9:22 Safety
Traffic congestion has increased, yet the roads remain the same. Need more lighting on the roads
especially in the neighborhoods.

11/6/2019 Safety
Traffic congestion is awful on Kirkman Road. The traffic signals do not stay green long enough for a
large mass of traffic to get through.

1/15/2020 Roadways

Traffic congestion is terrible in Waterford and Eastwood. The roads need to be widend to allow for
better flowers. People cannot get put of neighborhoods.for 20min in the mornings. At all times of the
day wood bury and lake Underhill that light is dangerous because the congestion.

11/19/2019 Roadways Traffic congestion needs to be addressed at 916 Grand St.



1/14/2020 16:51 Roadways

Traffic congestion on the east side of town is terrible just like the rest of Orlando. Need roads
widened, better traffic signal timing. If we had a mass transit system more people would leave their
cars at home but I know that will never happen.

2/6/2020 15:42 Transit

Traffic congestion will never be resolved if we do not provide reliable and plentiful public
transportation. I would love nothing more than to use publish transport for my work commute but I
have no feasible or reliable way to get from the Maitland sunrail station to Maitland center.

10/17/2019 9:12 Roadways Traffic crazy

1/28/2020 Transit
Traffic density in Central FL has increased so much over our years here, and we would love to see more
people, especially working people, have other commuting options.

1/16/2020 12:47 Safety Traffic enforcement is lacking in OC
2/4/2020 16:20 Roadways Traffic has become a daily nightmare in this city.

11/16/2019 Transit Traffic here is a nightmare, please add weekend sunrail service

11/26/2019 15:34 Roadways
Traffic in East Orlando is absolutely horrible. Some of the neighborhood traffic is seriously backed up
and hard to get out of your own subdivision.

10/28/2019 17:41 Transit
Traffic in the county is an absolute nightmare. We really need to look into more mass transit options
or find ways to encourage our visitors to utilize our transit systems.

2/6/2020 11:53 Roadways

Traffic is a huge concern of mine. I work in Orlando and live in Clermont. I use the turnpike and I4 for
my commute. Some days it takes up to 40 minutes to even enter the turnpike from the toll plaza. My
commute home is worse. I spend an hour some days working my way down I4. Traffic and congestion
on those two roads account for 18 hours of my life per week. Imagine what I could do with that time

1/15/2020 Roadways
Traffic is a nightmare no matter where you go. Growth is too rapid for the infrastructure and needs to
be controlled.

2/6/2020 17:00 Transit

Traffic is bad and we need to sync up traffic lights to allow smoother traffic. To reduce the number of
vehicles on the road, a more comprehensive mass transit system (bus and rail) is needed that is user
friendly (run 7 days/week) and connects to major employment locations (such as Disney).

1/16/2020 5:52 Transit
Traffic is getting increasingly worse, I pass accidents almost daily, people do. It pay attention to traffic
laws. Public transit would hopefully alleviate some of this

12/11/2019 7:37 Roadways
Traffic is horrendous, was never planned to have this many drivers, population is out of control hardly
any carpools and no chance for a carpool lane.

10/31/2019 Roadways
Traffic is increasing from Polk County into Orange County all the time. Would like to see more
cooperation between counties to improve the situation

2/7/2020 21:00 Transit
Traffic is terrible in central FL. Sunrail & Lynx need to be the alternative to offset traffic & pollution.
Weekend sunrail service is a MUST!!!

10/28/2019 Roadways
Traffic is the largest hassle and if there's an accident it can cause me to miss work. I highly recommend
looking into traffic patterns and seeing how you can alleviate congestion in specific areas.

12/10/2019 Roadways Traffic jam at Sand lake & Turkey lake Road
1/31/2020 8:14 Safety Traffic light at Conroy and Vineland could , work together and make fild lane to stop

2/3/2020 13:12 Safety
Traffic Light at Mark Twain and Alafaya Trail so I don't have to turn left onto Alafaya Tr with cars
traiveling 60mph+ We've only been asking for 15 years!!! Do you really want a law suit before this

11/12/2019 9:45 Safety Traffic light at the four way stop sign in Williamsburg.



12/10/2019 Safety

Traffic light at TIny and Tilden needed. Tiny road must be expanded and flatten out. Traffic light timing
at Tilden and WInter Garden Vineland needs to be adjusted for turning. Left turn lane off of
Stoneybrook West and Avalon needs to be made longer (Walgreens on the right side). That

1/18/2020 Safety
Traffic light needed at the intersection of Curryford Road and Arbor View Blvd. Two traffic fatalities
within one year at the intersection due to lack of traffic light.

1/29/2020 9:38 Safety Traffic light synching. E Colonial between Bumby and Mills needs to be turned back into 3 lanes on

1/31/2020 10:36 Transit
Traffic light synchronization is by far the biggest challenge. Developing a light rail system would be
incredible to help everyone get around.

2/7/2020 6:45 Safety Traffic light system must be fixed.
10/3/2019 9:04 Safety Traffic light time needs to be better.

10/8/2019 19:09 Safety Traffic light timing is awful! I sit at a light at 05:00, no other cars, and the light will not change.

1/25/2020 4:00 Safety
Traffic light timing is the biggest issue I have especially on Mondays when traffic light patterns are
stuck on the weekend light pattern. It reeks havoc at the Lee Road I four on and off ramps in Winter

1/27/2020 10:27 Safety Traffic light timing is way off in a lot of places, like at Kennedy and the I 4 overpass, and Lee near the I
1/14/2020 Safety Traffic light timing needs to be reviewed and improved

1/27/2020 14:51 Safety

Traffic lights are one of the biggest issues I experience. It's far too common to sit at a red light with no
traffic coming from either direction. It's a waste of time and gas. I'd love to see smarter traffic lights
that learn traffic patterns and can alter their timing throughout the day.

1/30/2020 14:38 Safety

Traffic lights are poorly timed, especially at major intersections. Distance between pedestrian
crosswalks on major roads leads to dangerous jaywalking, and not enough streetlights by pedestrian
crosswalks without traffic lights make for a dangerous situation (especially near the convention
center). More traffic signals or pedestrian/traffic control is needed at I Drive near Icon Park, as stop
signs with multiple directions of traffic and multiple directions of pedestrian crosswalks makes for
dangerous intersections. Bicycles and rickshaws riding on sidewalks creates a particular challenge for
drivers timing because they are moving faster than pedestrians, often in the opposite direction of
sidewalks. Riding on sidewalks on busy streets should not be permitted. Finally, signage and painted
directions on streets are woefully inadequate all over Orlando. Lanes become turn only lanes under
1,000 feet before intersections with no warning, and are only signaled by the dashed line changing and
the turn arrow all the way at the stop line. This is particularly bad on routes leading to the airport
which seems unreasonable. For a city that is navigated largely by tourists and especially to/from the
airport the insufficient signage creates dangerous situations and collisions. I have lived all over the

2/7/2020 23:14 Safety

Traffic lights are poorly timed. Schools buses should not be able to stop major roads. Move the bus
stops to better location and better train the bus drivers. Pot holes are not getting fixed. Pedestrian
crosswalks should only be located at street lights. Cops should focus on stopping cars that do not
stop at red light before making a right hand turn. Jaywalking should be enforced.

12/17/2019 11:07 Safety Traffic lights be sync. Safer intersection for pedestrian walking students walking from school

10/7/2019 10:09 Safety
Traffic lights do not seem to respond to flow. For example east University Blvd carries UCF traffic going
east/west but the side streets are timed too long, same with Colonial Dr



1/31/2020 14:23 Safety

Traffic lights don't improve traffic and safety, traffic circles do. The research is out there. Street lights
don't improve saefty, they add to light pollution and crime actually increases with more street lights.
More road capacity has never ever reduced congestion and accidents. So why keep pouring money
into a sieve? Nearly everyone in Orlando I interact with wishes for more express service on bus routes,
extended hours for SunRail, and for the ability to transit to and from the airport without relying on
costly and exploitative services like Uber & Lyft which increase road congestion. Orlando has the
opportunity to be an example of a human friendly city, not a relic of the 1950s automobile fever. It's

10/17/2019 9:17 Safety Traffic lights need t change to walk for pedestrians automatically
11/4/2019 Safety Traffic lights need to be better timed for traffic flow

1/15/2020 18:03 Safety Traffic lights needed at the cross streets of Avalon and Seidel, Avalon and Western Way, Avalon and
1/15/2020 16:00 Safety Traffic lights needed off Avalon. Flamingo and Seidel speicifially and water spring with school. So
2/6/2020 17:14 Safety Traffic lights operating to decrease traffic would be a huge help to driver frustration and road rage.

2/2/2020 22:52 Safety

Traffic on Lake Underhill through Waterford Lakes is so dangerous. Most cars drive dangerous speeds
and ignore school zones. I am scared to send my daughter to school by foot. Also ma y close calls
pulling out of my neighborhood due to extreme speeds around a turn just prior to my neighborhood.
(Bradfordt Lakes). Drivers have learned that this portion of the road is rarely if ever patrolled by police.
Dangerous area to drive, walk, or bike.

11/20/2019 Roadways

Traffic on Orange Avenue and Michigan is horrible and now there are new apartments going up by
Burger King. Orange Avenue backs up from Michigan south past Drennen road! We donâ €™t need
anymore apartments in this area!

12/30/2019 Roadways Traffic patterns and bottlenecks on major roads and highways are ridiculously out of control
2/1/2020 15:58 Roadways Traffic patterns and roads are difficult to maneuver through.

Roadways Traffic problems on Young Pine Road
1/27/2020 15:51 Roadways Traffic red light times are insane here compared to PA and other states. Why so long????

10/29/2019 14:59 Safety

Traffic signal length is too long. Other states do not have the same long time. The traffic all the way in
the back is not paying attention so you could cycle the light more often. You can not get to the left
turn lanes because some people leave too much space between front. You have to wait for two left
turn cycles. I think if you moved people up more often it would flow better because the line would not
be as long to get through light. It would give the slow people time to catch up to the light while the
other direction is moving. More lanes need along 535. My commute home is 1 and half hours for 15
miles at 4:30 pm. In the morning @b 5:30 20 minutes. Something wrong there. All congestion with

2/1/2020 8:51 Safety

Traffic signal timing around the areas I frequent seem to have change in the past year or so. Major
intersections have a lot of congestion and the timing is part of this situation. Narcoossee road south
of 528 to Boggy Creek. Alafaya Trail south of Colonial to Curry Ford, Lake Underhill in East Orange are
major areas I frequent and the signals do not help congestion. During low traffic times it seems there
are no sensors that help. 408, 417 and 528 get very congested at times yet we still pay hundreds of

1/13/2020 Safety
Traffic signal timing needs improvement. I go to work early in the morning 5am and sit at traffic lights
that are timed for rush hour traffic. Smart traffic signals are needed.

11/20/2019 Safety

Traffic signal timing on most roads. Specifically Curry Ford Road. Obviously the signals are timed...
Problem is, they're timed to red. Drive posted speed limit and hit the red lights. Promote safe driving
with a *green light* reward. Drive the posted speed limit and get a green light. Speeding results in a



1/14/2020 12:26 Transit
Traffic signals at intersections subdivisions should be on sensor system instead of limiting system,
suggested at priority bus services at the main road ways crossing the rail of Lynx system line, increase

2/5/2020 10:23 Safety

Traffic signals more pedestrian/bike friendly. Add more pedestrian walk buttons; many intersections
do not have them and those that do take forever to allow pedestrians to cross. Also some only allow a
short amount of time to cross a very large street. Orlando needs to encourage more walking and biking
as a mode of transportation, not just as excercise. I both walk and drive my car. I would love to ride the
train and bus but they aren't really great now. The bus is ok but the routes aren't straightforward,
frequent and easy such as in New Orleans and the boroughs of New York City. Miami also has a decent

1/9/2020 Safety Traffic signals need better controls for traffic flow generally. Some intersections are chronic!
9/16/2019 Safety Traffic signals need left caution linking signal which adds much less congestion

2/6/2020 9:25 Roadways
traffic so congested our city is becoming compartmentalized. Our tax $ going towards a for profit
company project (new roads to Universal) is just STUPID when our other roads need repair. Use the

1/27/2020 18:08 Roadways
Traffic sucks in Orlando. Let's fix it. Instead of red light camera how about fixing the reason people are
running red lights.. because traffic is horrible.

1/21/2020 15:42 Safety

Traffic timing traffic congestion data is available in real time on a daily basis. We should obtain
software to tap in to this data and adjust traffic signals based on the needs at the moment. Google
maps Waze, INRIX Traffic are examples. It is very frustrating to sit in a line of cars at a red light with no
traffic coming in the other direction. One of these apps could detect this need and change the lights

12/14/2019 Roadways

Train is to costly and doesnâ €™t serve Maitland center area. Traffic going from Maitland to belle isle is
horrible during rush hour traffic. Orange ave is way to congested and the more apartments being built
the worse it is becoming.

8/27/2019 Transit Train Service Holidays, Weekends. Night, Greater Frequency Country Club Rd, Every 1/2 hour

2/6/2020 14:14 Transit
Train service for Dr apts, shows, sports events & going to restaurants in or near Orlando from Deland
or Lake Mary (I 4 is too dangerous for seniors)

2/7/2020 19:28 Transit Train service from east to west would be helpful.

2/6/2020 5:53 Transit

Train service should run on weekends and more frequently during the morning and evening. I prefer it
to I 4 but the times don't always work with my schedule. If it ran on weekends, my family would come
downtown to events and venues and spend our $$$.

1/3/2020 13:10 Transit Train service to and from East Coast

2/4/2020 8:14 Transit
Train some of the bus drivers not to go too fast in the extended buses. Because I watch one day the
bus driver. Go to fast on a turn watching lady out of her seat

8/27/2019 Transit Train that runs from UCF to Westside

2/7/2020 19:55 Transit
Trains have become increasingly over crowded with nowhere to sit. Another cart and more frequency
needs to be added

11/12/2019 6:09 Transit
Trains, trains, trains! Time to acknowledge that weâ€™re a real city (spread out over a large area).
Transportation solutions exist the future is trains. Thank you for soliciting feedback from the

11/12/2019 Transit
Trains, trains, trains!! Please! A network that connects the airport, downtown, and attractions would
be so good for our community.

2/6/2020 11:11 Transit
Transit in OC is terrible, and that has cascading effects throughout the economy, from limited mobility
to jobs to higher rents to climate damage. We badly need to invest in these improvements.

8/22/2019 17:09 Gen Pro
Transportation affects everyone. It affects our emergency services. It should not be a "for profit"
business that is sold to the highest political friend. It should work for the people of Orange County.



12/5/2019 Transit Transportation disadvantaged program dedicated funding
10/3/2019 Transit Transportation Downtown only works for tourism

2/6/2020 8:49 Transit

Transportation fixes are a must. My employees who use public transportation spend almost as much
time on transportation as they do working. I could have more people working if the frequency of
busses and times were extended.

11/15/2019 Safety
Transportation for Seniors in Orange County like most Senior Services consider the Elderly as low
ranking citizens especially in Orange County. Their needs are last on any Agenda

2/7/2020 20:27 Transit
Transportation in central Florida really is a joke. So many visitors from around the world and they are
left with a barebones embarassment of an infrastructure.

2/6/2020 18:07 Gen Neg Transportation in O Co sucks. Money should be collected via gas taxes not sales taxes

1/22/2020 Transit

Transportation in Orlando is horrible. I live near UCF and I work downtown; my only option to get to
work on time is to drive, and I HAVE to use the 408 toll road or it takes 20 minutes longer to get to
work. I would LOVE to use buses and not drive, but would be hard pressed to get across the city in
under two hours. Buses in this city are unreliable, timing wise, and have long, circuitous routes that
make moving across the city and not in a small area much more difficult. Plus, the bus systems are

2/3/2020 10:48 Transit Transportation is a key. But fighting coroption is a bigger issue...pubic transportation is a majority

11/13/2019 Transit

Transportation is important but so is good urban design. There must be a balance. Without
understanding the interconnections between density, urban form, livability and transportation, our
county would just be a mess of congested multi lane highways and an ugly place to live. Downtown
and urban centers need transit to support density, commuters need options other than single
occupancy vehicles. Use incentives for transit and carpooling. Look at mixed land use near transit

1/17/2020 Transit

Transportation is lacking in the Orlando area especially in the rural county areas of town. A lot of the
subdivisions have no service at all. In those areas only the para transit and neighborhood Lynx is
available only if you qualify. More need to be done by the city and the county to address the
Transportation issues. More lanes, synchronized traffic signals. .Take away the red light cameras. They
only serve to punish people who are trying through a signal that only lets 2 or 3 cars pass through

10/17/2019 14:59 Transit
Transportation is something that affects all of us in different ways and we all feel the pain in different
ways. We all want to solve the issue though. I really want to work closer to home to avoid such a long

1/31/2020 10:48 Transit
Transportation limitations is the most frequent topic of conversation I hear among my peers.
Personally, it's the strongest factor against my desire to purchase property within Orange County or

2/6/2020 7:55 Roadways

Transportation management in Orange County is a mess and selective on who it serves. Except for
SR408, there is very little serving those who live east and west of the city. Moreover, I live in a
community that will be impacted by the Crotty Parkway when built. Too many cars use communities
as shortcuts and there is very little enforcement of traffic. AND YOU DON'T CARE!

2/3/2020 15:11 Transit Transportation need to come more than once an hour
9/17/2019 21:08 Transit Transportation options in underserved neighborhoods should be on the radar for improvement.

1/28/2020 9:22 Gen Pro
Transportation planning has clearly been an afterthought of development in the County for a long time

it will be difficult to get ahead of that trend but definitely worth trying. We cannot have SMART



12/1/2019 11:01 Safety

self driving buses and "our multi modal transportation system" that is in fact still statistically a mono
modal transportation system; "widening roads to ease traffic congestion" when in fact that is not the
result of widening roads; and bike lanes on busy and high speed roads promoted by delusional
vehicular cycle planning, an ideology that costs a lot of taxpayer money and nowhere has succeeded in
making cycling a popular, safe or comfortable mode of transport. Transportation planning needs to
become all about quality of life for all people and for our living (and built) environments, today and
into the future. This means planning for micro travel to assume at least 25% of all trips to lessen
negative environmental impacts; increase exercise and with it mental and physical health; and become
socially more inclusive and fair. This in turn means first and foremost dropping GHG emissions. See
Transportation on chart p. vii at
file:///Users/bettiesommer/Downloads/FL%20Final%20I&F%20Report%20(1).pdf of Final
FloridaGreenhouse Gas Inventory andReference Case Projections 1990 2025Center for Climate
StrategiesOctober 2008. Twenty five per cent of all trips by bike would cut emissions by much more
than 25%, because it's not just gallons of gasoline burned driving that send CO2 into the atmosphere.
So do cold starts (7 miles each time the ignition is turned on according to VTPI); repairing roads from
heavy car traffic; cleaning up pollution residue; making, transporting to place of sale, repairing and
disposing of cars; . Other aspects of health include the benefits of exercise, increased social capital,
and less stress, esp financial stress. Cycling and boarding provide exercise needed for human health,
and offer inclusive travel so people could get to schools and work without spending 20% of an average
income on private vehicles as is the case now. Cities with cycling rates over 15% include Amsterdam,
Utrecht, Copenhagen, Odense, Leipzig, Bremen, Munster, Malmo, Basel, Brugges, Beijing, Shanghai, and
Tokyo. Isn't it blindingly obvious that motorized vehicles are hogging OUR roads and that simple,
nearly free, and easy to implement in a year, not "by 2050" policies could end what amounts to
the monopoly of fossil fuel dependent travel on OUR road space? Let's "Share the road" by turning
local (not interstate) roads over to cyclists (incl cargo bikes), boarders, scooters and similar micro
transport 4 times a day at pre agreed upon and widely publicized, on line mapped, and known times
with the only motorized travel allowable being small boosters on these conveyances (for ex. e bikes
and boards) with the proviso of 20 mph max speeds when using boosts; emergency vehicles; and

12/5/2019 8:21 Transit Transportation service need to take you as close as possible to where you need to go.

11/21/2019 9:41 Transit
Transportation should be available every 15minutes. Also, don't have to walk a mile or two to get to
public transportation.

11/19/2019 16:40 Roadways
Transportation should be tied to County growth. If growth expends, so should the infrastructure.
Build vertically, not horizontally. Orange County is spread out; this means longer and more roads.

1/15/2020 23:15 Transit

Transportation system isnâ€™t that great here. Itâ€™s very focused around having to own an
automobile vehicle. I feel bad for people who depend on using public transportation because it
isnâ€™t convenient and the services are part of a broken system.

10/28/2019 Transit Transportation system like up north that can be more reliable in case a car breaks down.



2/3/2020 11:43 Transit

Transportation update should have started 10 years ago but you know that. We need to learn from
other states that have a great system that work like D.C is a nice example and despite the criticism NYC
is not as bad as it seems . We need a train system and Sunrail doesn't count I'll treat it like the Marc
system that takes commuters from the airport to union station but we need a system that hits the
within the city. An above ground rail system basically a monorail. Also bike Lanes with dedicated

1/31/2020 11:06 Transit
Tried lynx route from downtown to s. John young parkway where I work at orange county public
works. Had to take us pat work to presidents dr and take a carpool van by getting with somebody

2/3/2020 10:40 Roadways
Try on working making I4 a lot easier to driver on because I leave my house 2 hours before my shift at
work at universal studios and sometimes that isnâ€™t even enough time.

12/10/2019 Safety Turkey Lake and Sandlake Road need sychronizing lights
10/28/2019 16:37 Safety Turn lights are inconsistent in operation causing confusion between different traffic light intersections

10/23/2019 16:32 Transit

Two things come to mind â€“ Disney Monorail and MARTA (in Atlanta). â€ ¢ Both are above
ground and not contributing to the traffic like Lynx or SunRail. â €¢ MARTA continues to expand
past Atlanta area and provide a low cost transportation. I have been on both and I cannot begin to
imagine Atlanta without MARTA. It is a true â€˜people mover!â€™ I can see something like MARTA in
Orange County. Benchmarking other major cities to see how they have handled, planned and
financed their mass transportation system. Maybe a partnership can be forged between Disney,
Universal Studios, and other attractions and businesses to offset the costs as well as Federal funding.

8/27/2019 Safety Uber educating users on where to get on/off
9/16/2019 Safety Uber movement app
9/16/2019 Safety Uber movement makes significant decision about the county (Planning Routes for the community and

11/18/2019 Roadways
Unfortunately this is not New York City or Chicago, and never will be. All they do is create more traffic
at crossings and slow commuters down. It not something I should be forced to pay for. Letâ €™s all

1/20/2020 Transit
Until better Mass Transit options exist, improve Lynx Bus Service at all levels. Frequency, longer hours,
dedicated lanes.

9/27/2019 14:48 Roadways
Until the infrastructure is in place to accommodate more condo apartments and housing development
these should be limited and taxed to provide infrastructure

12/11/2019 16:27 Transit USB outlets would be nice
10/17/2019 Transit Use advertising to pay for LYNX expansion

2/6/2020 18:48 Gen Neg
Use existing revenue to fund any perceived Transportation needs. The existing economy has provided
enhanced revenue without having to increase taxes. Respectfully submitted John C. Davis

10/17/2019 Transit Use funds for public transit on affordable housing instead of on one road

2/6/2020 11:45 Transit

Use hotel occupancy taxes for mass transit and public safety requirements. The tourist/worker traffic
and lack of affordable housing near the resorts have created the problems on the roads and the need
for an adequate mass transit system. Use of those taxes is appropriate. Do not tax the residents

12/10/2019 Gen Neg Use local opt for Gas Tax and Impact Fees
8/27/2019 Transit Use Lymmo for out of town guests (Downtown Orange County) Guests are not using it due to

2/7/2020 21:35 Gen Neg Use money from the existing tourist tax to improve roads
2/6/2020 12:50 Transit Use of Access Lynx has allowed me to remain in my own home, for which I am very grateful

8/27/2019 Roadways Use of Rounds abouts
10/17/2019 Safety Use red light cameras to raise money for public transportation



11/5/2019 23:13 Gen Neg
Use some of the countyâ €™s RESORT TAX to fund transportation improvements â€” not a higher local
sales tax, which affects the areaâ€™s working poor the most!

12/10/2019 Roadways
use the gas tax money for roads instead on public transportation. Let those on public transportation
pay their own way. I often spend more on tolls than what I pay for fuel while you are using our road

2/6/2020 22:37 Transit Use the rails more, you can get RDC"s to run on rails to more places.

2/6/2020 17:06 Transit

Use the Tourist funds to support the transportation in their area...Sunrail,Lynx,Paying for the Roads
that support their park are just a few things that they funds should be used for...Large % of traffic in
Central Florida are driven by tourists not residents, so they should pay their fair share...and that

10/17/2019 13:47 Gen Neg
Use the tourist tax dollars for roads, police, fire and other infrastructure needs, like other cities do.
My taxes are high enough and as a retired person, will be forced to leave if taxes keep increasing for

12/10/2019 Gen Pro Use tolls to finance transportation initiative

2/7/2020 10:58 Gen Neg
Use tourist tax dollars to improve system, not our taxes. Quit funding Florida tourism and take care of
our residents.

2/7/2020 9:45 Gen Neg Use tourist tax proceeds to pay for these much needed improvements. Do NOT increase the sales tax.
1/21/2020 14:22 Gen Neg use tourist tax. no single property owner benefit.

10/29/2019 Gen Neg
Use Visit Orlando monies to expand services to and from theme parks I DONT want an increase in my
taxes to make appropriate changes....Visit Orlando monies are available to be spent on transportation

2/7/2020 11:17 Gen Neg
User tax for the users... I pay gas tax that is used for roads NOT to be used for mass transit.... that
should be paid by those individuals... NO increase in SALES TAX...

2/7/2020 23:19 N/A v

9/4/2019 Transit

Vehicle speeds are way too high and negatively impacts the bike and ped environment. Also we need
to better support and maintain the downtown LYMMO. The region merely gives lip service to mobility,
it’s not completely committed like other metros. Look at Indianapolis and the world class facilities
they’ve created, we do everything on the cheap, unless it’s I 4 or toll roads.

12/5/2019 Roadways Very bad traffic on 436 and Wekiva Springs
12/23/2019 15:33 Transit Very good service.

2/4/2020 5:21 Gen Pro
Very impressed by the efforts been made by FDOT an all Concerned have been pursuing to improve the
city an its environs transportation system

1/31/2020 8:40 Roadways Vineland and Conroy intersection needs looking into block roads in intersection to get on I 4
1/31/2020 8:44 Roadways Vineland and Conroy Lake Underhill
1/31/2020 8:43 Roadways Vineland and Conroy to get on I 4 ramp

10/25/2019 12:53 Safety Visible bike lanes and pedestrian walks signals
1/16/2020 7:49 Gen Neg Vote Demings out
2/2/2020 14:20 Transit Voted against Sunrail, waste of tax money

1/28/2020 Gen Pro
Voters need to be assured any increase in taxes will be DEDICATED ti Transportation and NOT ROBBED
for something else.

1/14/2020 10:16 Roadways

W. Orange County, particularly Windermere, is inundated with traffic from the massive growth
happening in Horizon West. We need reliever roads, multiple lanes, widened lanes, and better roads.
Why are you focusing on traffic outside the area where all the growth is happening? Ridiculous to
think country roads can support HUNDREDS OF THOUSANDS of vehicles. Lynx and Sunrail don't

12/13/2019 11:08 Transit Waiting for the 'Brightline' to be completed to S. Florida and Tampa
12/5/2019 Safety Walkway lights are confusing not clear when to cross needs to be addressed (Magnolia and Edgewater



1/14/2020 22:16 Safety Walt Disney area is not pedestrian or bike friendly.
10/25/2019 10:20 N/A

12/5/2019 Gen Pro Want to know where the money is spent, accountability breakdown

2/6/2020 17:34 Transit
Want to use Sunrail for airport. Need weekend service. If I want to take a bus down 436S to airport,
needs to run more frequently. More frequent buses, Sunrail Weekends. First needs.

2/5/2020 23:11 Transit
Was glad to see this article. Would like to see mass transit become easier and more efficient to use and
more readily available. Would be happy to leave my car at home. Also looking forward to rail to MCO.

1/29/2020 12:39 Roadways
Way too many people in Orange County period! Over population needs to be handled before anything
else can be fixed. I can't wait to move out of this state!

2/1/2020 20:59 Roadways Ways to control speed.
9/5/2019 18:13 Gen Neg We already pay enough additional taxes through the use of toll roads. This in my opinion is already a

1/22/2020 Safety

We are a major city and are expected to have explosive growth over the next decade we need to ac
now and be very forward thinking for the next 15 20 years. Also Smart City tech and infrastructure
should also be a part of this plan with a focus on autonomy and pedestrian safety. I love Orlando my

11/18/2019 Gen Pro We are behind Transportation service, we need a better system
1/14/2020 12:34 Transit We are bursting at the seams. We need mass transit!

11/13/2019 7:01 Transit
We are considering moving to the suburbs and sunrail is big factor. Living in Sanford would be great
because the sunrail station is close to my job and the future location of my wife. It would cut our

9/12/2019 9:21 Transit
We are one of the biggest cities without accessible public mass transit. Our city is more spread out
then others which makes it difficult. But there has to be a better more efficient solution.

2/1/2020 18:08 Transit
We are one of the busiest cities in America..our bus/rail system is one of the worst in America and it's
ridiculous. We need to do better

10/17/2019 21:03 Roadways

We are so far behind in infrastructure that we are trying to expand the major highways all at the same
time... Some days a 20 minute commute becomes an hour and a half trip... Also, please please please
do not put school bus traffic for middle school during afternoon rush hour traffic as is being
proposed by the school board... That would only add to the frustration and grid lock. It will be totally

1/3/2020 14:39 Gen Neg
We are told the county is increasing density to raise taxes, but now you want a tax because of the
increased density. You created this congestion mess and we are sick of it

9/5/2019 Gen Pro We as a community would love to see this change
1/31/2020 11:56 Transit We badly need a light rail system; not humongous trains that are very impractical for local commuting
1/31/2020 11:36 Transit We can call ourselves a city when we shut down our only train for a minor holiday. (MLK holiday).

2/6/2020 11:06 Gen Pro We can do better.

1/23/2020 12:36 Transit
We can get rid of traffic with public transit! Not just a patchy lynx and sunrail, but a fully drawn out
public transit system! Sidenote: I've gotten 3 flat tires in 3 months from I 4 and its ever changing

1/14/2020 Safety
We can only build places safe enough for pedestrians at the expense of traffic throughput. Lives are
more important than commute time.

2/3/2020 20:58 Gen Pro We canâ€™t fake the future.

2/6/2020 19:42 Transit

We cannot fix Orlando's transportation issues by widening lanes and continuing to rip down
conservation areas for more roads we need to create monorail systems, more bike lanes and foot
paths. We have one of the highest pedestrian fatality rates. We need over passes and under passes for
wildlife. We need sustainable energy in our lynx buses and need to increase frequency. A modern city
takes the burden off the roads by allowing it's citizens more reasons to use public transportation,



2/6/2020 11:10 Safety
We cant introduce more pedestrian cross walks or bike lanes when citizens break the law constantly.
Cyclists ride on the side walk, run red lights and stop signs, and are not self aware.

8/22/2019 Roadways We can't keep widening roads and hoping traffic will get better
1/30/2020 19:25 Roadways We can't sustain the growth in the county with the transportation issues we have, please do

1/20/2020 Transit

We could support a REGION WIDE 5 cent tax to provide billions of dollars to create a REGION WIDE
MASS TRANSIT SYSTEM. Please donâ€™t just do this patch for some of the transportation problems
this area has. Position us for the future and fund a good, well connected mass transit system that will

2/4/2020 18:42 Transit We definitely need more weekend and night hours for buses and sunrail services.

10/28/2019 Roadways
We definitely need to improve the infrastructure the roads are getting way too congested. We also
need to start being proactive and making improvements before areas become too populated.

1/31/2020 23:06 Transit We deserve and need a train system that is high speed and services all the major cities in the state

2/6/2020 8:48 Transit
We desperately need a functioning light rail system across the metro Orlando area. I work at the
airport and I would stop driving if there was an efficient light rail system.

1/30/2020 14:45 Transit We desperately need a mass transit option alternate to automobiles

1/19/2020 17:38 Safety
We desperately need a traffic light at the corner of curry ford and arbor view Blvd. too many accidents
and fatalities is enough!

1/27/2020 Transit We desperately need an overall transportation policy
2/6/2020 8:27 Transit We desperately need better mass transit, especially to the airport and to tourist corridor jobs.

10/10/2019 16:55 Gen Neg We donâ€™t want your tax increase

2/5/2020 10:31 Transit
We feel isolated and neglected in East Orlando with little to no mass transportation services. SunRail
connecting to the airport is a must.

2/7/2020 18:12 Gen Neg

We have 1500 new residents each day that move here. If there are 1500 new taxpayers added every
day then thereâ€™s no need to raise our taxes. You should be able to get that from the 1500 a day
residents that are moving here. Letâ€™s be honest youâ€™re just going to miss spend the $600
million you want when you make it 10 times the amount we spend each year now

2/6/2020 19:50 Transit
We have attempted to make a city not built for mass transit, pedestrians and bicycles incorporate
these services which is not working well. We have to adjust roads and create routes to grow as an

2/3/2020 10:37 Safety
We have been asking for a 4 way traffic stop or traffic light in my area of Beacon Park for years. People
speed at 40 50 miles on a 25 mile zone. No one is listening. We need raised walkways to stop the

1/31/2020 11:45 Transit
We have Broadway tickets and wish we could use Sunrail to attend shows. Unfortunately it does not
run late enough. Many of my employees struugle with restricted late night bus schedule on Sundays.

2/5/2020 18:45 Transit
We have chosen our home in close vicinity to an existing bus station with okay connection to UCF
(only switching lines once 313 13), and we would use it more if it was overall competitively

1/28/2020 Transit We have enough infrastructure for cars, we need public transit

1/30/2020 20:21 Transit
we have got to have a mass transit system in this city, there are too many people on the roadways and
far more accidents each and every day! we have to change this!

9/16/2019 Roadways We have got to solve traffic issues around south international drive and 535

1/19/2020 14:22 Safety

We have had 2. Deaths in the last couple of years a numerous accidents trying to get out of our
subdivision Woodland Lakes Preserve at the intersection of Curry Ford and Arbor View Drive. I think it
is essential that we get a light here.

2/7/2020 18:13 Transit
We have lived here 5 years and have yet to spend any money enjoying what Downtown Orlando has to
offer whether itâ€™s a sports event, theater or a festival. All due to lack of weekend and evening



1/30/2020 14:13 Roadways
We have no option in Windermere other than driving and where I live there€™s only two ways out
(Conroe Windermere or 535) and theyâ€™re always congested and backed up.

2/6/2020 9:29 Safety

We have one of the highest insurance rates in the country due to the hi number of accidents. A large
part of those are due to the lack of enforcement of our traffic laws. People drive carelessly and
thoughtlessly because they know there is no risk to them legally.

1/21/2020 Gen Neg
We have plenty of money to give to Universal for a road that primarily benefits them, we could instead
use that money here vs raising our taxes. Also why not start with half a penny first?

2/6/2020 14:48 Transit

We have to help the communities go green which means efficient mass transit. We want to do it but
itâ€™s Florida which means itâ€™s hot (more covered stops) and the drivers are dangerous which
means Iâ€™d be nice for there to be more safe spaces for biking and walking.

12/5/2019 Roadways We have to maintain county right of way

2/6/2020 10:33 Transit

We have to make mass transit more appealing tot he residences of central Florida. Making it a clean
and safe option that is efficient, and something that is more appealing than sitting in a car in traffic.
Also, more access to more parts of central Florida.

1/30/2020 20:51 Roadways
We have TO MANY road projects going on in Orange county and its making the current flow of traffic
for mornings a night mare

1/27/2020 18:05 Safety
We have to think about providing shade along bike paths and connecting downtown buildings so
during half the year the rain and the sun aren't a deterrent to walking.

2/6/2020 17:59 Transit

We have waited far too long for a good mass transit system in this area; one which will serve the
younger generations that don't want to be forced to own a car, the older generations who would
rather not or shouldn't drive (and may not have someone to drive for them), and of course those who

1/29/2020 Transit We just want a better system and I am sure you know how to provide one it all comes down to

2/1/2020 9:05 Safety
We leave few streets from Audubon Park School and our Asbury Ave street doesnâ€™t have sidewalk
and we have many kids walking to school . Very unsafe.

1/15/2020 23:19 Roadways
We live in the new development area of Hamlin in West Orange County and are experiencing growing
communities without the growing road and traffic outlets or plans for the growth that weâ€™ve seen.

1/19/2020 11:26 Safety

We live in the Woodland Lakes community. Off of Curry Ford Rd and Alafaya. There are always people
speeding down Curry Ford but more of a problem is the lack of street light outside our community
where there is a school bus stop as well as a 4 way intersection with a median in the middle where
multiple people have died. Our community only has one way in and out and itâ€™s at this intersection.
When someone gets in an accident it not only blocks us but itâ €™s killed many people.

1/31/2020 10:26 Safety

We live in Tucson part of the year and the bike lanes and dedicated trails around Tucson are amazing.
Over 100 miles of trails just around the city. Tucson, Jacksonville, Denver, Miami and even New York
are rated higher in safety and availability of trails above Orlando. Improving this infrastructure will
improve safety for all concerned including motorists. Orlando is a great city and truly a modern urban
center but lacks this critical infrastructure for the cyclist, motorist and pedestrian.

2/2/2020 21:43 Transit
We love the sunrail and would use it more often if it ran on weekends and longer hours. With I 4 being
so dangerous and under construction the sunrail is a better option to get downtown



11/21/2019 Transit

We missed the boat 30 years ago because the County insisted that Light rail go from the airport to
OCCC. Where could we be now if that went through according to Fed.mandates at the time. The Urban
core out spine with maintenance yard plan would have been eazy for expansion. Even the County's
precious airport spur would be done. My argument 30 years ago was that tourists would pay half the
cost. Thanx to Mayor Demings for that observation. Now we have a 20 year I 4 nightmare. Wake up

1/29/2020 Transit

We must come up with alternatives to what we have now. Sun Rail is not helping at the levels we need
and doesnâ€™t runs east/west or onto the night or weekends. Also, where it is positioned currently
does not help. We need new thinking and systems like Seattle and other cities and should not be
encumbered by a train system that runs on tracks that is used by freight train services....the traffic here
is horrible and is getting worse daily plus the building here is out of control and so spread out that we

1/28/2020 Transit We must focus on a public transportation system like Japan & Europe and safe bike lanes
2/7/2020 22:48 Transit We MUST have better mass transit! It's what makes world class cities livable

8/22/2019 16:28 Transit
We must increase capacity and develop more feed lines to SunRail and also dedicated service on roads
like N Maitland Av., Horatio Av.

1/31/2020 20:00 Transit We must significantly improve our mass transit system for the betterment of our quality of living and
12/10/2019 Transit We need 24/7 bus and train service everywhere. Thank you and Amen D2 comment card

2/3/2020 0:40 Transit We need a better public transportation system period....we far behind times

2/6/2020 9:06 Transit
We need a better tap on/tap off system for SunRail, more cars on the train, more conductors. Fine
drivers who stop on the tracks.

9/17/2019 Transit We need a better transportation infrastructure more bus service

12/10/2019 Transit
we need a bus stop at 12050 E Colonial drive 32826. my clients many with young children or disable
have to walk a distance to get to my office! this has been going on for years.

2/6/2020 8:57 Transit

We need a central connector from our international airport instead of cutting through residential
neighborhoods, we torn down trees to widen roads all the way down Conway Road. Iâ€™m for any
and all road improvements. Time is money.

1/27/2020 Transit We need a comprehensive system like Atlantaâ€™s MARTA

2/2/2020 18:15 Transit

We need a dedicated funding source for public transportation. However it should not just fall on the
taxpayer. A portion of tourist dollars should be used. Tourists utilize our roads and services so they
should contribute. The tourist industry should not get to dictate how tax dollars are used. Billion

1/28/2020 Transit

We need a dedicated funding source. Until then, let's look at the language in the tourism tax (record)
revenues we can allocate based on the language in that agreement. Disney has 400 buses, lynx has
300. We need to double the fleet with articulated zero emission buses. Realigning link routes to better
take advantage of the sunrail spine with longer service hours will take cars off of the road and increase

1/18/2020 Safety
We need a light on curry ford and Arbor view in Orlando fl in front of woodland lakes preserve. There
have been 2 deaths since I moved here and multiple accidents. It needs a light before someone else

2/5/2020 14:12 Transit we need a local rail system to support the all of the theme parks and West Orange Co.
2/4/2020 4:40 Transit We need a lynx bus route that runs all along clarocona ocoee rd, and through clarke rd

2/7/2020 11:08 Transit

We need a mass transit system in Orlando. Ride sharing such as Uber is expensive and I would
personally love to use the sun rail if it was a large system that was easy to use. The bus takes too long
and our city had so many residents. I know plenty of people who have disabilities who canâ€™t drive
but need to get to work in an affordable and safe fashion. I hope that the vote in November will change
the way central Floridians travel day to day



2/7/2020 19:20 Transit

We need a mass transit system. There are too many cars on the road. Those areas that are ove
populated and utilize the Lynx bus system should have the option to use Sunrail or a connection to
Sunrail from East and West Orlando. There is no connection to Sunrail that will bring residents into
downtown Orlando. I am sure the county would have more residents using Sunrail if it was accessible

2/7/2020 19:16 Transit We need a mass transportation system in Orlando as we have more people moving down here

1/16/2020 Transit

We need a metro rail system in addition to SunRail. It needs to be an automated system on dedicated
elevated rails, and it needs to operate 24 hours a day (limited service from 3am until 6am for
maintenance). I would support drastically higher taxes and would vote for any mayor who would

11/12/2019 Transit
We need a metro type service to alleviate traffic congestion. So many residents in our community
cannot afford uber or lift or overpriced transportation. There must be an answer to help every

11/13/2019 Transit
We need a more cohesive and sustainable transportation system that connects multiple modes of
transportation and alleviates congestion.

2/6/2020 10:41 Transit
We need a more comprehensive public transit system trains much more than busses. I would gladly
get rid of my car if I had reliable public transit from home to work (Winter park to UCF)

1/31/2020 10:57 Safety
We need a more connected system! Less cars, more mass transit, more bike paths/lanes. It is very
dangerous to be a biker or pedestrian in Orlando/Orange County.

11/5/2019 7:34 Transit
We need a public transportation system (heightened rail, non stop bus lines, subway) that runs
directly to major points of interest in the area without stopping (Disney, Airport, Winter Park, UCF,

1/31/2020 7:25 Transit

We need a rail system in Orange County. Sunrail is a start. Letâ€™s start planning for TOD sites with rail
in mind. Get people to truly stay off the road. A BRT is not the solution. Youâ €™re still in traffic.
Widening roads only increase traffic!

11/16/2019 Transit

We need a solution to the transportation problem in the city . We depend solely in our automobile to
commute every day to work without a car I wouldnâ€™t be able to generate income and thatâ€™s not
fare . I spend over $600 every month between cars payments , insurance, gas and maintenance.

1/18/2020 19:45 Safety We need a traffic light at curry ford and arbor view Blvd
1/15/2020 Safety WE NEED A TRAFFIC LIGHT AT INTERSECTION OF WATERLEIGH PHASE 2

1/19/2020 13:45 Safety We need a traffic light on curry ford road
2/7/2020 23:12 Roadways We need a true north south expressway and improved access to lake county.

9/17/2019 14:18 Transit
We need a well thought out light rail system that can truly take us to attractions, etc. something we can
use that will zip us by the traffic on I4.

9/18/2019 10:56 Transit We need additional rail that runs east west to get to SunRail
12/3/2019 15:46 Transit We need affordable transportation for individual citizens who use public transportation to travel

11/18/2019 Transit
We need an above ground subway system. These roads are too crowded. There should be stops at
major areas. Disney, Universal, airport, and I drive. Honolulu Hawaii is building one, because of

2/5/2020 16:27 Safety
We need are more bike paths and crosswalks signals on Mills. Sun Rail it should run late nights and
definitely all weekend.

1/18/2020 Safety

We need at Traffic Light at Curry Ford Rd and Arbor View Blvd before some one else dies. There have
been two people who have been killed at this intersection since I have lived here and I don't know what
the cost or a traffic light is compared to the value of a human life!!

1/20/2020 Safety

We need at Traffic Light at Curry Ford Rd and Arbor View Blvd before some one else dies. There have
been two people who have been killed at this intersection since I have lived here and I don't know what
the cost or a traffic light is compared to the value of a human life!



1/19/2020 13:51 Safety

We need at Traffic Light at Curry Ford Rd and Arbor View Blvd before some one else dies. There have
been two people who have been killed at this intersection since I have lived here and I don't know what
the cost or a traffic light is compared to the value of a human life!

10/3/2019 Safety
We need better lighting on McCulloch Road wildlife dead on road/Half mile two lane dark stretch of
roadway/Richard Crotty to N. Tanner would cut traffic on McCulloch Road

1/27/2020 Transit
We need better mass transit. We need Sunrail to run on weekends and evenings. We need to do better
considering how densely populated we are. Thank you.

1/16/2020 9:10 Transit

We need better mass transit. While I understand it's hard because of the urban sprawl people having
to spend hours to get to work is not acceptable. The Sunrail is a fantastic idea however there is no easy
way to get from the station to my job making it worthless to me.

2/7/2020 11:59 Transit We need better mass transportation, similar to larger cities like New York or Chicago

9/23/2019 Roadways

We need better options for motorcycle traffic. They help with traffic congestion and require much less
space for parking. Responsible lane filtering needs to be legal for rider safety. The lifting on tolls for
motorcycle commuters would go a long way toward encouraging more riders to commute regularly on
motorcycles. Motorcycles can be part of the solution for central Florida transportation needs. Our
weather is ideal for adding them to the infrastructure planning, but right now they are an afterthought.

11/18/2019 Transit
We need better public transit here in the Orlando area, and to surrounding communities and counties
as well here. Especially as quickly as Orange county is growing here.

12/4/2019 Transit
We need better public transportation and dedicated public transport lanes. Traffic would be
nonexistent if more people used public transport.

1/30/2020 17:15 Transit We need better public transportation.

9/26/2019 Transit

We need better public transportation. It would reduce traffic on the roads. I prefer not to drive if
possible. The current system does not give me that possibility. I used to live near dr Philips. As an
attorney working downtown it was a horrible commute in the morning to the courthouse. I sole reason
I moved to college park was to reduce my commute. We have big city problems. Those problems are
going unaddressed. We're growing rapidly! We need to connect our bus system with the sunrail and
have express bus systems until we can fix this problem. The sunrail needs to run on weekends and
later into the night. As a professional, if you want to attended an after hours event it is hard to rely on
the sunrail to make it home because of the time constraints. Thank you for allowing me to express my

10/23/2019 8:49 Safety We need better traffic law enforcement! It is nonexistent

1/14/2020 11:34 Transit

We need better transportation because right now if you donâ€™t have a car, you canâ€™t get to work
consistently on time. If your car breaks down you can loose your job and end up homeless because
you canâ€™t earn a living. Not everyone lives downtown or on the sun rail trail

2/1/2020 10:09 Transit We need bus stop shelters along Powers Rd in Orlo Vista. There are no shelters or bus stop benches in
2/7/2020 10:39 Transit We need buses to run in our area

8/22/2019 14:19 Transit
We need busline everywhere on Country Club here in Lake Mary Florida and we need 24/7 bus and
train services including holidays, weekends and nightimes

12/25/2019 21:42 Transit We need decent public transportation
2/3/2020 15:51 Gen Pro We need dedicated funding

8/21/2019 Transit We need dedicated funding for improved transit services
11/13/2019 14:01 Transit We need east west mass transit to UCF and West orlando from there to connect in the middle..

2/3/2020 8:35 Transit We need east/west light rail. Link the airport to the convention center!!



2/7/2020 21:34 Transit

We need efficient mass transit and we all need to contribute to cost. However, I am not willing to pay
more in taxes until I am convinced that developers are paying impact fees towards busses etc. These
huge high rise apartments need to contribute. We also need electric buses.

8/22/2019 14:39 Transit
We need E W connector for rail/monorail running allow SR 50 from Avalon east to to Winter Garden,
next we need monorail from MCO to the tourist areas.

8/21/2019 Transit

We need grade separated or signal prioritized high frequency corridors. UCF to Downtown, Airport to
Convention Center, Lake Nona and Airport to Downtown are a few examples. Service needs to be
reliable, predictable, comfortable and clean. Prioritize 5 corridors and develop feeder routes from
these. Running down colonial drive, semoran Blvd and Orlando Avenue are great existing alignments
with medians that could promote BRT at grade or LRT above. Taking traffic lanes would be a great
benefit as well. Destinations along the high frequency routes should have upgraded pedestrian
facilities and bike lanes, much like what is proposed in Creative Village, Robinson St and North Quarter
as an example Also Lymmo should extend to Florida Hosptial, ORMC, Milk District and SoDo. Lymmo
busses should be reconfigured for standing or be articulated like route 50. A new commuter line
from downtown to lake Nona and beyond should be developed on the OUC spur to alleviate traffic
from the growing SE All toll roads, local bus routes and any future train lines run locally should be
housed under one organization (Central Florida Transportation) to allow better uses of resources and
aligning of payment mechanism and overhead resources, like the Port Authority or Transport for
London with a cohesive brand. All bus stops should have bus shelters. A new bus shelter design with
back wall, lighting, advertising, solar panels and plants should be looked into and deployed. Bus stop
signs should display the destination and frequency of all routes. Arrival time indicators for Lymmo
should be fixed An intercity bus terminal should be created at the airport and downtown for all the
area bus lines. A master directory should be maintained for ease of intercity travel Sunrail and Lynx
should be on the same ticket system Bus routes should be renumbered with letters to indicate local

12/5/2019 Safety
We need green emergency lights for response vehicles such as public safety, amber alert, disaster
response vehicles

1/14/2020 Gen Pro We need help in the Eastern side of the county.
1/15/2020 Safety We need help with all the roads and traffic backup. More lights

10/11/2019 14:11 Transit We need incentives to ride Sun Rail system
9/18/2019 6:36 Transit We need light rai

1/16/2020 Transit

We need mass transit in Orlando just like other large cities. Improve and expand Sunrail. Expand tracks
east and west for more local transportation. Expanding roadways will not work and only fix issues
temporarily due to constantly expanding population. Look at NYC, Chicago, and Seattle for
transportation ideas. Make sure everything runs on time and often enough

11/12/2019 Transit We need mass transit thatâ€™s cheap, fast, and safe. Itâ€™s by far the best solution.

1/31/2020 8:48 Transit

WE NEED MASS TRANSIT TRAINS!!! If we even just had them from the airport to Disney area, I Drive
Universal and downtown it would be a MASSIVE shift in the number of cars on the road and how
people got around. PLEASE PLEASE PLEASE PLEASE move us into the modern world and put in mass

2/7/2020 19:41 Transit We need mass transit! (Rail!)

1/28/2020 Transit
We need mass transit. Plenty of cities have express service from the suburbs to main employment
areas. We are well past due.



1/14/2020 13:36 Transit
We need mass transportation in Orange County. If we want to be a future large market area, we nee
mass transportation

2/1/2020 20:55 Transit We need massive investment in accessible and affordable public transportation.
2/2/2020 11:02 Transit We need more Bus

2/6/2020 20:36 Transit

We need more bus service. No bus service in Waterford, Bithlo, Dr Phillips, W Winter Garden,
Williamsburg, There is a NeighborLink in Bithlo but trying to call 2 hrs ahead of time and schedule the
trip is so inconvenient. We need bus service in Bithlo. In December 2008 Links: 5. 12, 16, 43, 52, 53,
414 were alimented and Link 27 and 32 were cut of low ridership.

2/5/2020 1:39 Transit
We need more buses in West Orange County. People can't get hired for jobs at night and weekends.
They are always late.

1/31/2020 9:08 Transit We need more buses that can run more frequently. n/a
11/14/2019 9:13 Transit We need more dedicated mass transportation running east and west in the region

1/23/2020 10:17 Transit

We need more interconnected transit options SunRail, Lynx, vanpool with greater hours of operations
on evenings and weekends to accommodate retail and hospitality workers. These people do not only
work M F 9 to 5 we need weedend and late nite service

2/4/2020 8:21 Transit
We need more Lynx Bus 24 and longer hours because they pass every 1 hour and most of the time
theyâ€™re late. Also, they service end so early ( by 5pm or 6pm).

1/20/2020 7:21 Transit
We need more mass transit because we will never be able to accommodate the cars as we grow. I'v
lived in mass transit cities and lived not driving. I skip outings and events here because of the

1/29/2020 Transit

We need more mass transit in this city And state not more toll roads. Better bus service with better
shelters to shield from the sun and rain. Overall more ways for people to get out of their cars and into
other transportation options

2/6/2020 20:04 Transit we need more mass transit like monorai
11/18/2019 Transit We need more options to move around Orlando. Either more buses, trains or bike routes.

1/31/2020 19:52 Transit We need more passenger rail and stops in east west corridor
10/29/2019 22:05 Safety We need more police presence and activity to reduce crime and accidents

10/18/2019 9:50 Safety
We need more roundabouts and education on them. Replace traffic lights with roundabouts and
diverging diamond interchanges PLEASE!!!

2/1/2020 15:46 Transit
We need more sitting bus stops for more of the busy stops. Mills ave needs more sitting bus stops
and mercy drive needs improved sitting bus stops. Thank You so much

10/1/2019 Safety We need more speed control on local streets and neighborhoods that do not have speed bumps.

11/14/2019 Transit
We need more SunRail! It would be nice if it ran on the weekends and later at night. I'd also like to see a
SunRail line from downtown out to UCF.

1/22/2020 Safety
We need more traffic separated, multi use paths. Provide real infrastructure for micromobility and
Orlando will be national leader in this space.

9/17/2019 Safety

We need more transportation services available to take women, families and their children to
medical appts, educational classes related to health and wellbeing. This will improve the health of
Orange County and access to healthcare and other resources in the area because transportation is
an issue when we talk about health and access to care.

2/3/2020 8:44 Transit We need more transportation to the theme parks and airports
2/7/2020 15:20 Safety We need more trees, especially to replace the ones slaughtered for the ridiculous 528 expansion.

9/18/2019 14:55 Transit We need more, and better, transportation options for low income employees in all areas of the county



9/18/2019 14:47 Transit We need more, and better, transportation options for low income employees in all areas of the
1/31/2020 10:45 Safety We need protected bike lanes

1/14/2020 Transit We need Public transport on Windermere and Horizon West ... currently there is none

1/18/2020 9:25 Transit
We need public transport. It should not be over an hour to walk to nearest bus stop, plus 4 hours
travel time for me to get to work. Ridiculous

11/19/2019 Gen Pro We need quality jobs in District 6
2/1/2020 15:23 Transit We need service that goes from coast to coast. East to west through Orlando.

1/27/2020 Transit We Need Something That Connects All Of Orlando, Not Just Downtown Orlando.
2/3/2020 20:52 Safety We need street lights along 414 badly

1/17/2020 9:46 Safety

We need street lights on avalon to connecting streets, mainly on intersections or connecting streets.
Not everywhere on avalon. It would help if we can see the lane we need to go to. Painted lanes would
be helpful too. Lights also take too long to change.

2/2/2020 Transit We need SunRail service on weekend (translated
2/3/2020 19:36 Transit We need Sunrail System to run at night time and mostly during weekends. Thanks

2/3/2020 9:45 Gen Pro
We need the county to provide discount program to non profit agencies in order to afford to get more
people to work and training therefore improving our communities.

12/10/2019 Transit
We need the Mass Transit system to support the growth of Orange County; one of the fastest growing
counties in the USA.

11/13/2019 Safety

We need the OCSO and Florida Highway Patrol to start enforcing the new cell phone use while driving
laws. We have far too many drivers distracted by their phones causing backups at lights, on the
roadways, or in the most extreme incidents unnecessary accidents. We also need to teach people
how to properly use a two lane highway, pass on the left drive on the right, instead of people driving
on the left lane and congesting traffic. Driver education advertisements on the radio, television,
billboards, and signs at the airport would be an economical way to improve the flow of traffic on our
roadways in Orlando. Combined with enforcement by law enforcement officers to further ensure

2/6/2020 20:34 Transit We need the route from Orlando to Tampa!
2/7/2020 9:04 Transit We need the sunrail to get to east orlando

11/7/2019 Gen Pro We need this asap. Thank you.

10/29/2019 Transit
We need to approach this in a visionary, long term way. Central Florida needs a consolidated, trans
country authority with an extensive mass transit system.

12/6/2019 Transit

We need to be state of the art for transportation in our area. Affordable mass transit to serve those
working the tourist corridor and downtown all days of the week is needed. Our hospitality based
economy is not a Monday to Friday 9 5 business. We need transportation options that match the

2/5/2020 19:40 Safety

We need to better educate Drivers and Cyclists about the actual laws. So many times when I've been hit
by cars, 5 times now since I've been commuting it was because of misinformation on the side of the
driver, or more recently distraction. I'm fairly certain the driver that rear ended me while I was stopped
at a stoplight on Princeton was on his phone. He stopped for a second to make sure he didn't kill me
then sped off before I could catch his plate number. But it is almost every day that I'm out cycling that
some car will honk at me and yell "get on the sidewalk!" or some other nonsense. I feel lucky when
they don't punish pass me because they are clearly not familiar with the 3 foot law. I think more
education and maybe having to retake your drivers test every so many years wouldn't be that bad of an

2/2/2020 21:20 Roadways we need to control growth before adding more lanes or tracks or whatever. stop growing houses



9/2/2019 Transit
We need to deal with our lack of public transit before it gets worse. Our roads cannot possibly keep up
with current population growth. More buses = fewer cars on the road to say nothing of the

8/22/2019 12:36 Gen Pro
We need to do something else besides build more roads to move people. It would be great if we did
not have to drive to be able to arrive places. Also with distracted driving at unprecedented levels we

11/15/2019 Transit

We need to find ways to take back our roads for ALL USERS. The County needs to start by making sure
land use is appropriate for our transportation goals. 5 units an acre is NOT going to support more
mass transit and better frequency. We need to make sure we give developers the tools they need to
help us grow in the right direction. Let's STOP building suburbia and start really looking like an urban
area. That way we'll have the people and numbers to really support these priorities. Increase areas to
allow mixed use and high residential numbers like 100 units an acre. Then connect those

2/4/2020 8:14 Transit We need to fix Rick Scottâ€™s horrible decision to not institute light rail across the state.
9/18/2019 16:11 Roadways We need to get creative by offering incentives for staggering business hours to reduce rush hour

2/2/2020 17:31 Transit We need to get in to offering service like big cities to 24 hours a day and make it safe for people to ride

1/28/2020 15:07 Safety
We need to get rid of the bikes and scooters. They are hazardous and make it very dangerous for
people in wheelchairs...they are left on the sidewalks and are impossible to get around safely.

1/31/2020 8:37 Transit We need to get Sunrail connected to the airport

9/5/2019 Roadways

We need to have MORE roads to be built, like the (once proposed) Richard Crotty parkway. There are
NOT ENOUGH east west roads in east Orange County. The traffic around the UCF area is COMPLETELY
OUT OF CONTROL! Are they ANY plans to build the Crotty parkway? If no, then why not? Why have all
these MEGA apartment complexes been allowed to be built with NO additional roads to be

9/18/2019 Transit
We need to improve the infrastructure for mass transit and the feeder and connector roadways
leading to major regional expressways.

8/22/2019 15:03 Safety
We need to invest in protected bicycling infrastructure, trails, and separated pathways that eliminate
automobile vs. bicycle conflicts. No more PAINT as a means of creating "bike lanes" we need physical

12/16/2019 Transit We need to invest in transit and bike/ped improvements!

9/1/2019 Transit

We need to invest more in SunRail and LYNX. There is no way that we can keep up with the demand on
our current roads and automative traffic is destorying the environment. We need to do everything we
can to encourage residents to use public transportation and discourage driving. Our local environment
depends on it, our traffic congession depends on it, and our global climate depends on it.

1/3/2020 15:02 Transit

We need to manage our rapid growth more effectively. We need to protect existing mitigation area
while still meeting the transportation needs. Managed growth is smart growth. I also think we should
offer more public transportation in and around the theme park areas. Specific shuttles, trolleys etc. A
smart rail system would be a great idea too. Bring back annual inspections as a way to fund it! There
are some cars on the road that really aren't safe!

1/27/2020 Transit

We need to shift ourselves away from personal automotive transit it is inefficient both in the space
required (parking and roadways) and it is horrible for the environment. Any solutions that do not
push us towards greater reliance on mass transit and pedestrianization should be considered non

2/6/2020 22:08 Gen Neg
We need to start with showing the voters cuts of the fat of government, before we start asking for
more money ðŸ’μ itâ€™s easy math ðŸ¤ ðŸ ½â  €â™‚ï¸ 

12/13/2019 Transit We need to stop building new roads and instead focus on a light rail system.

1/19/2020 Safety
We need traffic light at Curry ford and arbor view please. Multiple accidents and fatality New Years Eve
day..dangerous intersection with many houses, condos on both sides of street.



2/6/2020 15:48 Transit
We need trains bad! very bad!! High speed rail would b great! Too many cars out there! How much
longer will I 4 be in surgery?..a whole hot mess!

10/18/2019 18:36 Transit

We need transit for those who don't drive (no car, no license, disabled, elderly, tourists, etc.), but we
need safe roads and intersections for those of us who need to drive (commuters, freight haulers,
school buses, police, fire, ems, etc.) I will gladly support the tax if you produce a list of roadway
projects with a timeline for completion. Of course, the projects funded should be fairly spread around
the County. District 2 has needs that are equally as important as the other 5 Commission district. In
other words, Don't spend all the revenue on LYNX, SunRail, and Orlando.

12/5/2019 Transit
We need transportation at nights that connects west side of Orlando to DT. We need mass
transportation 24 hrs a day.

12/10/2019 19:22 Transit We need transportation options that do not require vehicles. Ex. Trains, mass transportation system.
2/6/2020 21:37 Transit We need transportation that is for late night workers

2/7/2020 4:17 Transit We needs a direct route from Pine Hills to the airport.

10/16/2019 21:06 Gen Neg

We pay enough taxes as it is so we don't need any more increases especially when you have to struggle
on the small social security check. We as senior allready pay enough out of the small check we receive
once a month Thank you so dont even think about an extra pennie for you. We will fight against.

1/31/2020 11:30 Transit
we really need better public transportation for local and tourists, we need some walk bridges in some
areas, mostly close to Disney, lake buena vista.

1/15/2020 Transit We really need some reliable form Of mass transport in Orange County. Our sprawl is insane.

12/12/2019 Safety

we really need to rethink our "standards" for bicycle and pedestrian facilities. Just marking a shoulder
as a bike land is insufficient. Multi use trails along roadways do not provide the perceived benefit.
Look at what major bicycle/ped cities are doing, Europe, etc, and make that the standard. Separated,
safe, facilities make these a priority not something that is "value engineered" out of the project.
Need more 'smart' intersections that can respond to changing conditions on the fly. Impacts of CAU
and how to be ready should be explored. Dedicated funding for LYNX w/TOD corridor planning.
When planning and designing new designing new roadways or improvements make pedestrian a
priority not an afterthought. Also, consider how to connect to Virgin Trans @ OIA! P.S. Please let

1/3/2020 Transit

We should build a monorail the length of the entire kirkman road. That would help lower income pine
hills area workers, whom most work in the tourism industry and it will also help businesses along
kirkman road. It will definitely decongest a lot of the roads. Specially with Epic Universe just around the
corner, kirkman will need all the help it can get. Kirkman is also a straight line and monorail wont affect
traffic flow, monorail can also be pre fabricated and placed as a puzzle, saving time and money. It will
also benefit lynx as lynx can concentrate in neighborhoods and let the monorail take care of all of

2/6/2020 12:38 Transit

We should expand SunRail to run to more locations East to west as much as possible (i.e. along the
408). Anything to expand service that can reach customers who would use it more primarily as a
method of transportation, especially for new students at the Downtown campus for UCF would
reduce an incredible amount of congestion on our roads and be a much safer alternative to driving
every day. Rail service or other methods that work in conjunction with SunRail like light rail or through
downtown such as a streetcar like in other similarly sized cities and metro areas are all very good
options to create a more holistic and accessible public transit system that people would actually use.

2/2/2020 18:33 N/A We should have round a bouts where some traffic lights are. it would be cheaper (no light to
1/29/2020 23:58 Transit We should have some more focus on Mass Transit.



8/30/2019 9:56 Gen Neg
We struggle daily with finances and an additional tax increase would be very devastating. Everyone we
have talked to feel the same way. NO INCREASE!!!!!

2/2/2020 16:48 Transit We truly need to get our act together when it comes to mass transit.

1/29/2020 20:10 Safety
We want 4 left hand turn signals at Primrose/Peel and Curry Ford. I believe that was the system pre
hurricane Charlie. Repave South bound Primrose south of 408 to remove pot holes in divided

9/15/2019 Gen Neg

we Will vote no to any tax increase. Any road expense has already been paid for with the taxes we pay
now. Where did the 10% utilities tax money go? Also any bus or train service should not be paid with
county tax money. They should be a non governmental business .

1/24/2020 Transit We would love to have a more integrated transportation system
11/12/2019 14:39 Transit We would love to use the sunrail on the weekends and evening but service hours dont allow it

2/6/2020 17:03 Transit We would use SunRail for a nice weekend trip, but you to not offer that
11/3/2019 12:54 Transit Weâ€™re in dire need of a reliable mass transit system. Thanks

11/8/2019 Transit
Weekend and night SunRail service is my most important need. I would take the SunRail downtown
from Maitland for safety when going dancing.

2/2/2020 18:42 Transit Weekend please

2/5/2020 9:35 Transit
Weekend routs and late night to accommodate concerts. Concerts can run long and being stuck
downtown a very expensive prospect. Would love to ride to downtown or Sanford on the weekend.

2/6/2020 11:17 Transit Weekend running is the biggest by a large margin in my head
1/23/2020 Transit Weekend service to Amway Center, Orlando Science Center and Winter Park would be HUGE pluses

9/16/2019 14:08 Transit Weekend service would be helpful.
11/12/2019 Transit WEEKEND SUNRAIL SERVICE

11/7/2019 18:31 Transit Weekend SunRail would be awesome

2/6/2020 23:04 Transit
Weekend sunrail would be used more. You dont have a route for my job, but there are opportunities
to ride it for leisure local travel. Family rates would be good.

1/30/2020 14:14 Transit WEEKEND SUNRIAL HOURS PLEASE!!

1/30/2020 15:27 Transit
weekend transportation should be added to Sunrail Would like to be able to travel to downtown
Orlando to go to restaurants etc.

2/7/2020 20:19 Transit
Weekends and evenings sunrail service would be great. From longwood to winter park or downtown
for dinner and going out without having to drive.

1/28/2020 Transit

We're rapidly growing and are going to need to mass transit and infrastructure to accommodate that.
Beijing is smaller than orange county albeit more dense. We should get ahead of the density instead of
waiting for it to be a crisis. Having a strong mass transit system makes the entire area more accessible,
making it easier for people to go out, spending money all over the area. We're currently using uber and
lyft as a crutch which is terrible. I know so many people who don't go downtown, or down to disney
springs area, or to several various cultural hotspots within the greater orlando area because driving
and parking there is such a hassle, or they have to take an uber which is prohibitively expensive.

1/14/2020 Roadways

West Orange county has a lot of development increase that is farther ahead then the improvement of
the streets to sustain that amount of development. Infrastructure improvement is not moving along
at the same pace as new development, which is making our intersections more dangerous. More
people are commuting on roads that used to be more rural (Marsh Road for example near
Stoneybrook West), but the road from Orange to Lake is still too narrow to accommodate the massive
increase in traffic and bicycle use. The traffic circles have helped, but more work still needs to be done.



2/7/2020 7:14 Transit
West Orange is woefully underserved in public transit particularly into Orlando. Light rail or an Express
bus with a dedicated bus lane down 50 connecting with Sunrail and Lynx would help

12/5/2019 Transit Westward expansion of SunRail, feasible to east west spur in Apopka
11/12/2019 Roadways What are we doing to extend EW 408 to Brevard County? What are we doing to implement HOV lanes

2/7/2020 19:15 Gen Pro
What areas would get the money for transportation because transportation and congestion is a major
issue in the West Orlando(Pinehills Area)

9/15/2019 Transit
What ever happened to the gondola proposal? If WDW can do it so can the county. BRT on Kirkman.
BRT on I Drive doesn't work due to lack of lane protections.

8/27/2019 Roadways What infrastructure Road improvements will occur in East OC with the tax?

11/8/2019 Transit

What other municipal area in the US would be more likely to be a pioneer with an entirely new
paradigm that shows we are "thinking up off the streets." Honestly, please consider trying
http://www.transitx.com somewhere in the county for example from UCF main campus to the UCF
downtown campus as a test run. Really, consider this innovative safe, solar powered system.

Gen Neg What will the I 4 toll taxes be used for SunRail?

12/11/2019 13:42 Roadways
What would be the plan to insure we out in West Orange County, where the vast majority of new
growth is and transportation infrastructure is lacking get enough funds for projects that we need to

1/15/2020 Safety
Whatever 5year plans that are on the books need to happen now. County is already 5years behind for
the Growth in Horizen West area. Schools are being built for student to walk to however it is not safe

11/5/2019 Safety Whatever improvements are made please make sure it's safe for everyone and consider ease of use by
9/24/2019 Gen Pro Whatever initiatives gets passed, please follow thru and make sure that they get completed. Thank
8/27/2019 Gen Pro What's the transparency & oversight for tax revenues?
8/27/2019 Roadways What's transportation going to do when we outgrow population?

2/2/2020 19:26 Roadways
When are the bumpy downtown roads getting repaired? Makes my stomach hurt. My property taxes
are so high, where is the money going?

9/16/2019 Transit

When considering spending more taxpayer money on public transportation, please consider that
because of our area's heat, humidity and rainy seasons, public transportation may not be practical for
commuting to work, especially, if you work in an office or need to interact in person with customers
and clients. I am not trying to be negative about any initiative, just realistic.

1/30/2020 18:35 Transit

When I had to rely on Lynx, it was miserable. Study The Bus in Oahu for how buses should run. Also as
many new, wide roads as you can muster. If we canâ€™t stop people from moving here, we at least
need to be able to get them around.

8/30/2019 Transit

When I lived in Alexandria and Fairfax VA I regularly used public transportation because it was easy and
affordable. I have used public transportation domestically and internationally, and my first preference
is for public transportation.

11/13/2019 11:50 Safety

When I moved to the area, we were told that the goal would be that this be a golf cart friendly
community. I donâ€™t see how that is feasible due to the amount of increased traffic and traffic far
exceeding the posted speed limit. But it would be great if it could still be a goal!

2/3/2020 13:49 Safety

When it comes to Disaster and AMBER Response clock is on and every First Responder has a 72 hour
time period. Seconds count. Green emergency lighting covering full 100% of vehicle for 501c(3)
Disaster Response Organizations.

12/5/2019 Gen Pro When will the OCC board vote on tax increase? D2 Comment Cards



1/14/2020 Transit
While I am a driver on the roads, I would welcome the opportunity to use mass transit as an option.
However, the lack of frequency and lack of express buses make it not an option currently.

2/7/2020 9:30 Transit

While I do not live in or commute to Orange County, I do drive to Orlando periodically for shopping,
concerts, and cultural events. Traffic congestion during non peak hours (i.e. weekends and evenings)
is unacceptable. LYNX and SunRail service should be expanded so that those who work at the theme
parks can get to and from work in a reasonable amount of time. A three hour commute (each way) is

2/3/2020 18:50 Transit

While I do not use public transportation, I recognize itâ€™s importance to a successful community
that can better contribute to society, not only at work but in attending events as well. Public
transportation for central Florida MUST be a priority in the legislative sessions to come.

2/5/2020 8:33 Transit

While I donâ€™t use mass transit, I oversee quite a few Team Members that have almost lost their jobs
due to issues with the lynx bus system. These people need a safe and reliable way to get to work that
they can afford. Please help!

9/18/2019 15:18 Transit
While I don't take the LYNX buses, I always feel bad for the people that don't have covered bus stop. I
was sad that only 1/4 of them enable people to get out of the sun or rain.

1/15/2020 Safety

While western Orlando is growing significantly, immediate attention needs to be placed on street
lights, safe roadways, bike lanes, sidewalks, consistent speed limits (some are too high and some too
low), road widening and police presence.

1/16/2020 Transit
Whose idea was it to let developers build subdivision "ployps" with one way in and out? Or build
SunRail and not run it on the weekend? Forget I 4. Try going from Forest City to Oviedo sometime.

2/6/2020 18:01 Safety
Whose responsibility is it to clean up after auto accidents? Smaller debris is regularly left at
intersections, causing potential for skidding of other vehicles and an unkempt look for the

2/7/2020 18:06 Roadways

Why are large home and apartment developments permitted without expansion of surface roads to
handle the extra traffic? Shouldn't the developers be paying for that and making sure it's implemented
before people move into the new residences?

12/10/2019 Roadways Why are schools put on main road without putting relief roads around the school

1/22/2020 9:28 Roadways
Why are there no questions about how horrible I 4 is? You can't get from 417 to _4 without a traffic
jam. There's delays near the attractions everyday. Work smarter not harder.

12/13/2019 10:28 Roadways
Why are they not building more roads not toll roads? I want to avoid school congestion time but
there is not an alternative, parallel road to take. Developments being created but not roads!

8/27/2019 Roadways Why are traffic lights so long?
9/16/2019 Gen Neg Why are we putting Universal first instead of transportation concerns?

2/3/2020 11:47 Roadways
Why could a road project be worked on with one mile distance at a time instead of 30 miles of a
complete total disaster

12/23/2019 Safety

Why do police only write tickets in three areas and seldom at that? Why are their no consequences
for aggressive driving? Why are Orange County, and especially Orlando PD always at restaurants and
coffee shops when they should be doing their jobs?

1/14/2020 Safety

Why do we continue to not put up pedestrian bridges to cross the main highways? Just yesterday I
saw a group of school kids crossing the street by the school after the crossing guards have left (after
school hours) and they were almost plowed over. Why will it take a fatality for you guys to do
something? That's not how this should work. PUT UP A SIMPLE PEDESTRIAN BRIDGE BY EVERY
SCHOOL. EVERY NEW SCHOOL DESIGN SHOULD INCLUDE THIS IN THE PLANS. EVERY PRESENT SCHOOL
SHOULD BE RETROFITTED WITH THESE. SAFETY SHOULD BE THE FIRST PRIORITY. Please, put lives before



12/22/2019 Gen Neg

Why do we give Universal 125 million towards building 1.7 mile of road. When we could use that
money on roads and busing in the tourist district. Universal is overseeing the construction and if
there is a surplus they donâ€™t have pay anything back. This is a bad deal!! No increase in sales tax.
Higher impact fees for developers. Use the property tax businesses already pay in the tourist area pay
for road improvements and busing for the employees who use it to get to work. Not for Universal,
who threatens to annex if they donâ€™t get what they want. That deal really makes the commissioners

9/16/2019 Transit Why do we have SunRail? Why don't we have a above road system like Atlanta
10/17/2019 Transit Why don't we see buses on toll roads?

2/7/2020 20:56 Roadways

Why is development allowed, I.e. large apartment complexes, without developers being required to
improve the roadways. Hundreds and hundreds have been built on Goldenrod with no more
improvement than a new turn lane.

2/7/2020 17:43 Safety
Why is it taking so long for I4 Ultimate project to be completed? Please have police monitor more of
reckless driving on the roads.

2/2/2020 9:36 Transit

Why isn't more of the hotel "bed tax" used for infrastructure. Yes, I know the law won't allow lets
change that I see these enormous high rise apartment complexes being developed What is the
impact fee in terms of transportation. Not roads, busses? Each of these developments should be
made responsible for purchasing several electric buses for the region. We can't solve our traffic
problems with more roads, we must incorporate more regular mass transit options.

1/26/2020 Transit
Why not have lynx van service that pick people up and take them to work for those of that do not have
lynx nearby?

1/28/2020 17:47 Gen Neg
Why pay for something I do not use. Increase fare to those who it the system. I pay gas tax because I
drive. People who do not drive do not pay gas tax or license plate fees.

1/27/2020 12:24 Gen Pro

Why should we be the only ones looking for the tax increase? The Orlando boundary lines are so
mixed up that as I drive around the area I keep seeing signs stating, "Welcome to Orlando." Each time I
say to my wife, "I didn't know we left Orlando." And we are only a few miles from where we live.

9/16/2019 15:58 Transit

Why Sunrail doesn't operate on nights and weekends is beyond my understanding. There is such a
demand for it, it's silly that it isn't in place. Orlando needs to grow up, and serious public
transportation is what big cities have. Why is Deland still dragging their feet about a Sunrail station?
It makes perfect sense. Honestly, it would be as popular as the Winter Park station. A second Sunrail
line from downtown Orlando up the Orange blossom trail rail line to Apopka and eventually to Mt

2/6/2020 20:21 Transit
Why would anyone want a 3 hour ride to go 10 miles. People need better bus service. Also, Sun Rail
needs to connect to airport and attractions where people work.

1/15/2020 17:01 Safety

Widen Avalon/545. Add traffic signals. Create a consistent speed limit. Have much tougher rules with
large rock trucks. Create infrastructure before allowing so much building in Horizon West. Add on/off
ramps to Seidel and 429. Add non toll routes from Avalon to Hwy 27.

2/6/2020 19:28 Roadways Widen Fairbanks in winter park. Itâ€™s difficult to get to the sun rail station there from the west side

2/3/2020 12:51 Roadways
Widen Lake Underhill road from Rouse to Goldenrod. It shouldn't take me 10 15 minutes to turn left
out of our neighborhood during rush hour.

2/5/2020 11:39 Roadways
Widen Narcoossee, widen 417, widen the turnpike. How can you build a highway intersection such as
417 and turnpike and not have appropriate transfer structures in place from the beginning?

1/31/2020 8:59 Roadways
Widen roads like Crystal Lake Dr which are high traffic roads and no longer residential only. Primrose
and Bumby also south of Anderson.



1/14/2020 21:52 Roadways Widen roads prior to building massive communities would help our traffic issues a lot.
12/5/2019 Roadways Widening of Welch Rd in Apopka needs to be addressed backup for miles

10/8/2019 13:50 Transit Widening roads for cars will not fix our problems. Please give people better options.
1/13/2020 18:00 Roadways Widening roads in west Orange County is desperately needed.
1/26/2020 13:15 Transit Widening roads merely invites more traffic. Must improve the public transportation system.

10/28/2019 Roadways

Widening roads, creating roads, and/or creating express ways to Orlando area to would improve
commute time and traffic. Express public transport to/from Orlando area would also take away cars
from the road, easing congestion.

12/10/2019 Safety Wider sidewalks especially near k 12 schoolds and municipalities seen primarily in areas of economic

1/16/2020 16:59 Transit
Will actively campaign against any taxes towards transit without major valuable changes put into place.
SunRail was predicted as a failure and has failed invest in something that riders can use.

12/10/2019 22:28 Roadways Will be fantastic to raise express lanes on top of 4 lanes , for travelers leaving/ entering Orlando
12/5/2019 Gen Pro Will need accountability for funding categories

2/6/2020 8:10 Gen Neg will not support any tax hike
11/5/2019 15:23 Gen Neg Will not vote for increase in sales tax. Change the charter so hotel taxes can be used for

10/17/2019 Gen Pro Will not vote if money will not be spent wisely
Gen Neg will note "NO" for the sales tax, transportation initiative (telephoned their comment 10/28/2019)

8/27/2019 Roadways Will pay toll if helps you go faster
10/18/2019 11:56 Gen Pro Will the tax increase be a dedicated funding service?

CC Safety Will there by any lighting and parking plans for Riverside Park in Oiverside Acres in Lockhart? D2 Comment card

11/26/2019 22:04 Transit
Windermere is under served with SunRail. Itâ€™s a bloody nightmare to commute to the IDrive areas
and back to Windermere.

1/13/2020 23:18 Roadways Winter Garden and Western Orange County has some of the worst traffic conditions
2/2/2020 11:54 Roadways Winter Garden is growing fast, and roads are not keeping up!

9/27/2019 12:05 Roadways
Winter Park has too many people cut thru the city to bypass the 417 & 408 tolls needs to be lower. It
takes me 15 mins. from Park Ave to Lakemont Ave. Winter Park has too much traffic, I hate it.

1/30/2020 15:05 Transit
Wish my 2 hour commute can reduce 30 minutes or more, need to have straight thru routes instead
of going around the 4 corners like the 40 bus on millenia

2/6/2020 12:37 Transit wish SunRail were a viable option as mass transportation!

11/12/2019 14:47 Transit
Wish there was a SunRail like solution for commuters to the east and west of Orlando. If I lived north
or south, I would be using SunRail.

1/31/2020 6:17 Gen Neg
With 1,000 people moving into Orange county weekly, we are generating more tax money then ever
We do not need a sales tax increase to meet these needs.

10/17/2019 10:33 Transit

With 1000 + people moving into Central Fl. every week and the increase of more unit housing on roads
will become more and more congested. Developing a long term mass transit system east to west,
north to south is the solution. Thanks

2/7/2020 16:42 Transit
with 1500 people coming in weekly? monthly? we need to fix it to make it easy for visitors on mass
transit, while the workers like us hit the roads. thank you!

1/28/2020 Transit

With all the theme parks in this state, we should have integrated the above traffic monorail system to
move people from the airport to the heart of downtown and everywhere in between. The more cars we
can eliminate from the roads equals less time sitting in traffic.



1/14/2020 Roadways

With Florida being the number one state that people are moving to, we have GOT to get ahead of the
traffic, even though we already have a huge problem. I truly cannot understand why it takes such a
ridiculous amount of time to get these projects completed so we can move on to the next one.

2/4/2020 15:56 Transit
With Florida now over taken Texas for most people moving to especially Central Florida, there need to
be long term plans to expand the roadways, bus & transit systems over a year period.

12/11/2019 Gen Pro

With many tourists coming here year after year, tourist or hotel taxes should partially be used for
transportation services and upkeep as well as general security. Electric buses are needed also.
Developers should also increase contributions to road building and maintenance.

2/7/2020 20:07 Roadways
With more people moving to Florida .trafic become a challenge please try to fix the transportation
system. Thank you

2/3/2020 13:10 Transit

With Orlando getting more and more visitors every year, it's important for our public transportation to
be to the areas they will get to. For us locals, we also need it to areas by Universal and Disney and even
towards UCF because a lot of us commute to these areas frequently or even downtown. Having a train
or bus system to these 3 parts of town would help tremendously.

9/28/2019 Safety

With rising auto insurance rates, the increased cost of vehicle ownership, and the increase in college
cost, bike trails need to be expanded around the UCF area as soon as possible. My children will be
attending college soon and as of right now it will be too expensive. If trails are expanded to the nearby
communities, we can afford to allow them to live at home and attend college. The top priorities
should be expanding the trails to nearby communities. 1: Little Econ to Baldwin Park. 2: Innovation
Way to UCF. 3. East Orange Trail. Expanding LYNX transit is also an option, but the busses run so
infrequently that a bicycle or electric bike/scooter is faster than busses. Life is getting so hard and
transportation is a barrier to upward class mobility that realistic cost effective options need to be

12/8/2019 Safety
With the advancement of technology it appears as if the traffic signals are not coordinated and end up
creating 'overflow' vehicles which makes it more difficult.

8/22/2019 14:42 Gen Pro
With the anticipated increase of residents, I want to make sure we don't have the expensive express
lanes that Miami charges.

11/11/2019 11:09 Roadways

With the building of Universal's new park close to my house, I am concerned with the addition of
traffic and congestion. I do not feel the current roads in that area will be able to accommodate the
thousands of employees and guests that will now be driving in the area.

1/30/2020 10:57 Transit

With the current growth and the number of people moving into the Central Florida region, investing in
the transportation infrastructure, specifically light rail system, is essential to avoid the Orlando
Metropolitan area of becoming a traffic nightmare. (see: Miami Dade County)

1/31/2020 17:12 Safety

With the evolving changes in the roads due to construction I seen a lack of signage put in locations
ahead enough of the actual exit or affected route. Creating traffic challenges and bad driving behaviors
from several drivers dedicated on only following GPS. Could be avoided when clear signage is put

2/6/2020 20:54 Transit With the increase in migration and growth having a comprehensive, functional transit system is

2/6/2020 11:16 Transit

With the population growth in the Orlando area, it is time to begin looking at a Metro/Monorail type of
system as implemented in Chicago, Washington D.C. and other areas. It is desperately needed for both
tourists and residents alike!

2/6/2020 21:46 Transit

With the population steadily rising in central Florida we need to get more cars off the road as much as
possible and build a Mass transit to connect the city's/towns outside Orlando. I would recommend a
light rail system similar to the one in Gothenburg, Sweden.



2/2/2020 11:10 Transit With the weather in Florida all bus stops should have benches and shelters.
2/2/2020 10:58 Transit Wold like sun rail to run from Apopka to Walt Disney world ,
9/9/2019 21:49 Gen Neg Wonâ€™t support tax increase for transportation projects in light of massive tax subsidies for

1/14/2020 14:04 Transit

Work downtown. SunRail is only north and south. Need light rail lines all other directions. Also
nothing beats the car, takes your from Home to Work with nothing in between and in the air
conditioning. Not really interested in taking multiple kinds of transportation on the providers schedule
to get to work. Fl is too hot for walking. SunRail station to downtown office building is a far walk.

1/15/2020 13:56 Transit Work like to have reliable transportation where I no longer would need to use my own automobile
11/19/2019 Roadways Work more with developers to provide additional funds or implement improvement

2/7/2020 12:05 Roadways

Work to widen roads. Boggy Creek Road between SR417 and Simpson Road, besides being a pothole
filled mess, should have been widened 20 years ago. Lake Underhill Road between Chickasaw and
Rouse same thing. Econ Trail from Curry Ford to Valencia, ditto. Stop trying to force people onto
public transportation. I live in Orange County and work in Osceola. I am not riding a bus for several
hours a day, twice a day, to get to work. Also not riding a bike 23 miles each way in July (or any other
month, for that matter). I will be voting no on the sales tax increase. Stop with the silly projects and

11/7/2019 19:34 Transit

Work with major employers and colleges to create more direct routes with reliable schedules. I work
for Valencia College and many of my students that try to use the bus system have 1hr bus rides and
they are often late to class because buses are running late.

2/6/2020 8:45 Gen Pro Work with our state and local governments to come up with a great plan for us all.
8/27/2019 Gen Neg Workers with Hoteliers re: Transportation generate more TDT funds

11/20/2019 8:36 Safety
Working in downtown Orlando, safety is my biggest concern. Aggressive panhandlers force me to take
an automobile instead of a bicycle just to avoid being harrassed by them. The same goes for the buses.

11/12/2019 16:32 Safety
Would also like to see some wildlife crossing bridges or tunnels, especially in East Orange. I see dead
animals EVERY day on my commute.

11/5/2019 Transit

Would like a few stops on Dean rd and have the busses run later I get off late on the weekends and it's
very expensive to get an Uber or Lyft from the station all the way home. I don't know why the east side
busses stop running earlier than the west side.

11/12/2019 Transit

Would like a few stops on Dean rd and have the busses run later I get off late on the weekends and it's
very expensive to get an Uber or Lyft from the station all the way home. I dont know why the east side
busses stop running earlier than the west side.

2/6/2020 10:47 Transit would like more low cost options to reach my nearest sunrail station
9/16/2019 Safety would like rain runoffs improved
9/17/2019 Gen Pro Would like to receive more information regarding initiatives related to transportation challenges.

2/4/2020 13:46 Transit Would like to ride to downtown venues but either train doesnâ€™t run late enough or not on
1/19/2020 20:53 Roadways Would like to see a north ramp on 429 from seidel rd. Quicker to get on 429 instead of driving to

1/15/2020 Roadways
Would like to see connecting roads from Avalon Road in Winter Garden to 27 on Clermont open soon.
Also more lighting at night on Avalon near Disney area and adding lanes there.

8/27/2019 Transit Would like to see county incentives fro employees(passes for LYNX or SunRail)

2/5/2020 19:02 Roadways
Would like to see improvements in the way traffic signals control the flow of traffic. During rush hour,
the traffic lights cause more backups and creates serious delays on the major roads that people

1/3/2020 12:15 Safety
Would like to see increased law enforcement presence to address reckless/dangerous drivers on
highways (abrupt lane changes; tailgating; texting; failure to signal, etc.)



2/3/2020 21:13 Roadways
Would like to see road work concentrated in one area at a time for rapid completion, rather than
construction projects tying up traffic in multiple areas at once

10/3/2019 Safety Would like to see sensors because of the back up on the intersection of Alafaya and University Blvd.
2/2/2020 10:32 Transit Would like to see SunRail more versatile than only single route service

2/3/2020 0:20 Transit Would like to use Sunrail more but it doesn't work nights or weekends.
2/2/2020 17:46 Transit Would like to use the SunRail but no stations near my home
2/5/2020 7:14 Transit Would love a mass transit system that would allow more people to use it to take to work and school

2/3/2020 20:25 Transit Would love expanded hours so I don't have to take i4 as much
2/6/2020 19:34 Transit Would love sun rail on the weekends

11/2/2019 16:12 Transit Would love Sunrail to run out to a UCF Station, and go East/West.

2/6/2020 11:46 Transit

Would love to have a transit system that connects lake Nona to other parts of town in a relatively close
time to actually taking the car. I would love to commute to not add to congestion but to be able to
work while commuting is amazing. Public transportation would give me more time to do things while

10/29/2019 Transit
Would love to see a partnership with Disney to have transportation for their workers provided to their
parks and resorts. Much like is done with some tech companies in Silicon Valley.

2/4/2020 19:37 Safety Would love to see a skatepark in Lake Nona

2/7/2020 9:11 Transit
Would love to see easier ways to get from Sunrail stations to other destinations, as well as parking for
commuters from downtown Orlando.

2/3/2020 9:18 Safety Would love to see more traffic circle intersections, keeps traffic flowing much better than lights.

1/16/2020 Transit

Would love to see new rapid transit lines, train or bus, that goes east west and has frequent and long
service. We should also really look at a cross line SW NE that would cover I Drive. Also have a southern
E W line that connects the airport to SunRail/I Drive. More Dedicated Bike Lanes 20mph non main
road max speeds, forced shared use Encouraging use of electric assist bikes/sales/bike parking

2/7/2020 16:43 Transit
Would love to see new Sun Rail routes expand to more of the greater Orlando area. UCF / Waterford
Lakes area would be great.

1/14/2020 Safety Would love to see speed control on Hempel Ave between 6th and Westover Roberts....especially at

1/29/2020 9:20 Transit
Would love to see street cars, or BRT type bus systems. The large road infrastructure is already in place,
adding it to a lane each way on large ateries could help pedestrian safety and allow for a new mass

1/15/2020 Transit Would love to see Sunrail expand to the west side of Orlando

2/1/2020 19:58 Transit
Would love to take public transit to get to work but it would take hours so unfortunately I have to
drive. Would love to see the sun rail expanded to connect to other cities across the state.

1/14/2020 14:41 Transit
Would love to use public transit more often. However it is unreliable and currently not an option due
to commute time. We really need to improve this ro make a more viable public transit system

1/17/2020 Transit Would love to use Sun Rail to airport, but would also need late night and weekend service.
2/2/2020 12:47 Transit Would love to use Sunrail more but no pms and weekends and few connections
2/3/2020 10:25 Transit Would love to use sunrail more, having it available on weekends would be helpful as well as to airport

2/5/2020 8:43 Transit
Would love to use the Sunrail more! Increasing the number of stations and adding weekend hours
would make it easier to enjoy all there is to do in Central Florida.

2/6/2020 18:30 Transit
Would really love to see more sunrail built out. Possibly a loop or bike paths / routes branching out to
make getting to work after getting off the sunrail safer.

11/4/2019 Transit Would take Sunrail to work if there was a better way to cross I4 to get from the Maitland station to my
2/5/2020 11:58 Transit Would to buy and use a day pass..



1/30/2020 17:08 Transit Would to see Lynx and universal studios have main bus line I could catch daily. Especially near 436
2/6/2020 7:54 Transit Would use sundial more often if the frequency was available.

9/27/2019 16:01 Transit Would use to airport or later evenings into town
10/17/2019 Transit Written agreement for accountability of money given to LYNX and SunRail

1/27/2020 16:09 N/A xxxxx

2/3/2020 13:47 Transit
Yes please fix bus schedule to come more often and to send alerts if running late and run longer time
on sundays because not everyone gets off around the same time.

1/28/2020 12:35 Safety Yo, increase impact fee's too. Light timing seems pretty bad too. Hire more engineers or sumthin'.

1/27/2020 Gen Neg

You already waste far more than 1% of the money you receive. If you would do a better job of
spending the money you already get you would not need to come get more money. Money won't fix
this problem...it never has. Proper allocation, spending cuts, and proper accountability should be the
top priority...certainly before you show up asking for more.

1/15/2020 Transit

You canâ€™t just widen roads to contend with traffic. You need alternative methods of transportation
that work. Connect that SunRail to the airport & theme parks. It would also be helpful to extend it into
Polk county. Connecting us to Miami seems less important than dealing with our transportation

1/31/2020 11:13 Transit You cannot have a first class city without a first class transit system. (See Europe and Asia)
1/28/2020 Roadways You cannot solve transportation problems without addressing our land use

2/3/2020 12:23 Roadways
You continuously approve new construction of homes and businesses without making the necessary
changes to infrastructure. As a result traffic is getting worse and worse and you arenâ€™t doing

2/5/2020 11:04 Gen Neg You don't need my penny

11/11/2019 Roadways

You folks do great work. Expanding some roads, such as Woodbury, would help in some of the
residential areas. Also would love to see better prioritization of the lights to clear the off ramps on the
express ways during rush hour traffic.

11/5/2019 14:01 Gen Pro You have a tough job with a 1000 a week moving in. Keep up the good work.

2/5/2020 20:07 Roadways
You have the longest traffic lights Iâ€™ve ever seen! Iâ€™ve lived and driven all over the country
including Chicago, Boston, New York and Houston and Iâ €™ve never seen such long traffic lights!

2/2/2020 13:32 Roadways

You keep building homes in areas the roads cannot handle the extra traffic. Add schools and we deal
with buses. Orlando and Kissimmee are full; overpriced and poor quality everything in favor of good
headlines for "NeoCity" and whatever sports you think help the area. Get out of Tavistock's pockets
and find some decency and keep existing roads etc in good repair.

1/14/2020 10:10 Safety
You must do something to save lives. People are dying unnecessarily because of poor roads,
construction and selfish dangerous drivers.

1/30/2020 18:41 Gen Pro You need
2/2/2020 13:07 Transit You need better service to connect to both providers looking at your existing routes to better service

2/7/2020 22:16 Safety

you need to have more sidewalks so pedestrians can walk safely. also you need safe "medians" where
pedestrians can wait until it's safe to cross very wide and dangerous streets. Atlanta, GA has
"medians" in middle of street for pedestrians to wait until it's safe to cross. Orlando is very dangerous

2/7/2020 23:38 Transit

You need to have sun real open for special events football soccer or downtown events that are going
on it needs to be on a social base functions that are having in Orlando Florida. Sun rail needs to be
available to for commuters that donâ€™t have transportation to downtown areas or airport areas it
needs to be able to be feasible to run on weekends every weekend even holidays. I thought this train
was built for commutes for people to not cluster up I4 This train needs to be run every day every



11/5/2019 Transit you need to improve your transportation for such a upcoming city with more and more people moving

10/1/2019 Transit
You need to put in the table companies like Uber and Lyft to find ways to use more often services
maybe sharing rides but at affordable fee to increase the use of taxis instead of the car.

2/3/2020 17:03 Transit
you need to put more bus stops and more seating along those bus stops for people to wait for the
buses and you need to make sure that the bus drivers don't put the AC on when it's freezing cold

2/3/2020 0:00 Roadways You should add street lights on OBT so a night it would not be that dark. (translated)
2/7/2020 23:20 Transit You should have lynx buses going east west and linking to SunRail in Maitland.
2/4/2020 18:52 Gen Neg You want the people of east Orange County to pay for services that only citizens of Orlando will be

2/2/2020 23:29 Gen Pro

You'd like to add a 1% sales tax to fund the roads, which would generate 600 million a year? How
much funding do you currently have? What would the additional 600 million annually go towards?
Unless there are compelling answers to these questions my family will not support an increase in

8/22/2019 Safety

Your choice of having a town hall meeting the Amelia St parking garage in the middle of I 4
construction in 5pm traffic was a very poor decision, especially for senior citizens and the disabled
especially when there are at least 2 garages in a safer area (adjacent to LYNX).

1/29/2020 Transit

your input system for corrections is an exercise in stupidity. no one wants to fix small things that
change perception and frustration. Another soccer example, on the day of a game the bus picks up 3/4
of its passengers for going to the stadium. then appropriately loaded takes a 10 to 15 break for the
driver. everyone on the bus is mad. WHY can't the bus go to the stadium, let people off and then take
the break. this is senseless frustration. there are many examples of this type of silliness.

10/10/2019 10:29 Gen Pro
Your presentation was exceptionally well done. Thank you for taking the time to listen to the public
and respond to their concerns in real time

2/6/2020 7:36 Transit Your sunrise is a joke. I will never be able to use it if you donâ€™t run weekends or for amway events.
12/5/2019 Roadways Zoning approving heavy industry on Edgewater Bankers steel increased
8/27/2019 Roadways Zoning Laws grid system, no walled Sub Div.
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Introduction 

This document discusses taxes and fees in place, primarily at the state level, that fund 
the development and maintenance of Florida’s transportation system.  Readers should 
be aware of the possibility of changes to taxes and fees subsequent to the publication of 
the document. 

Please direct questions and suggestions concerning this document to: 

Dan Cashin 
Finance, Program and Resource Allocation Manager 
Office of Work Program and Budget 
Florida Department of Transportation 
605 Suwannee Street, Mail Station 21 
Tallahassee, FL  32399-0450 

(850) 414-4428 
Daniel.Cashin@dot.state.fl.us 
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Transportation Funding

Chapter 334, Florida Statutes (F.S.), authorizes the Florida Department of 
Transportation (FDOT) to assume the responsibility for coordinating the planning of a 
safe, viable, and balanced state transportation system serving all regions of the state, 
and to assure the compatibility of all components, including multimodal facilities. 

In carrying out its duties, FDOT adopts a 5-year work program which is a list of 
transportation projects planned for each fiscal year. State taxes and fees, along with 
federal aid, make up the primary funding sources for the work program.  Other funding 
sources include tolls collected in certain facilities, proceeds from bond issuances, and 
local taxes and fees. 

State Taxes and Fees

Section 206.46, F.S., authorizes the creation of the State Transportation Trust Fund 
(STTF), which is used by FDOT to account for the administration of the maintenance 
and development of the state highway system and other transportation related projects.  
STTF’s primary revenue sources from state taxes and fees include fuel taxes and motor 
vehicle license related fees. 

Source: Transportation Revenue Estimating Conference (August 2020), Documentary Stamp Tax Revenue Estimating 
Conference (August 2020) 

Fuel Taxes, 
$2,349 57%

Motor Vehicle License 
Related Fees, $1,229 

30%

Rental Car Surcharge, 
$128 3%

Local Option Distribution, $45 1%
Documentary Stamp 

Tax, $352 9%

State Taxes and Fees
Deposited in State Transportation Trust Fund

Fiscal Year 2020
(Amount in Millions)
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Fuel Taxes 

Motor fuel and diesel fuel are subject to state taxation pursuant to ch. 206, and s. 
212.0501, F.S.  State taxes include Highway Fuel Sales Tax (indexed annually by the 
Consumer Price Index), Off-Highway Fuel Sales Tax, State Comprehensive Enhanced 
Transportation System Tax (indexed annually by the Consumer Price Index), 
Constitutional Fuel Tax, County Fuel Tax, Municipal Fuel Tax, and Aviation Fuel Tax.  
Federal and local option taxes are also levied on motor fuel and diesel fuel.  Refer to 
Appendix 2 for current fuel tax rates and uses. 

The collection of state fuel taxes is administered by the Florida Department of Revenue.  
While most revenue from the Fuel Sales Tax is distributed to the STTF, set-asides are 
included for the Marine Resources Conservation Trust Fund, Fish and Wildlife 
Conservation Commission, and the Agriculture Emergency Eradication Trust Fund. 

Highway Fuel Sales Tax 

Tax Type Reference 2021 Rate Use
State Fuel Sales 
Tax 

206.41(1)(g), 
206.87(1)(e), 
206.606, 212.0501, 
206.9955(2)(e), 
F.S. 

14.5 cents per 
gallon 

At least 15% of 
certain state 
revenues deposited 
into the STTF must 
be dedicated for 
public 
transportation.  
Remainder for any 
legitimate state 
transportation 
purpose.

Highway fuel taxes constitute the oldest continuous source of dedicated transportation 
revenues in the state.  Initially levied in 1921 at the rate of 1¢/gallon, the tax 
experienced periodic increases until 1971, when the rate was set at 8¢/gallon.  This rate 
remained constant until 1983, with the proceeds being shared equally between FDOT 
and local governments.  Beginning in 1972, counties were permitted to tack on the 
state's levy by imposing additional taxes of their own on highway fuels and receiving the 
associated proceeds. 

In April 1983, the state's fuel taxes were substantially restructured.  FDOT’s share of the 
existing excise tax was repealed so the remainder became the local government share 
which continues to be distributed to counties (3¢/gallon) and municipalities (1¢/gallon).  
In place of the repealed FDOT share of the excise tax, a sales tax was applied to the 
sales of all motor (gasoline) and diesel fuels, with the proceeds earmarked to FDOT. 
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Initially, the fuel sales tax was applied at the state's general sales tax rate of 5%; 
however, the way in which this tax was applied to fuel sales differs considerably from 
the method used for all other eligible sales.  Whereas a sales tax is typically applied to 
the total amount of a purchase during a retail transaction, the fuel tax was applied 
against a legislated retail price per gallon at the point of wholesale distribution.  

In effect, the sales tax was administered for collection and perceived by the public as a 
continuation of the previous excise tax, although the rate per gallon was higher.  The 
legislated average price of all motor and special fuels was initially set at $1.148/gallon.  
At a 5% tax rate, this resulted in a tax of 5.7¢/gallon.  Between July 1, 1985 and July 1, 
1990, this legislated price was adjusted in proportion to annual changes in the gasoline 
component of the Consumer Price Index (CPI).  Except for one statutory provision, the 
resulting tax per gallon would have varied accordingly.  That provision was enacted by 
the 1985 Legislature which installed a ‘floor’ beneath the tax, preventing it from being 
reduced below its initially calculated level of 5.7¢/gallon, regardless of downward gas 
price movements.  Otherwise, the system operated as an "indexed" fuel tax, with 
changes to the national average price of gasoline serving as the index. 

The 1990 Legislature made several significant changes to the sales tax, effective 
January 1, 1991.  First, it raised the rate of the tax from 5% to 6%, regaining parity with 
the state's general sales tax rate which had been increased a couple of years earlier.  
Second, it changed the index to which the legislated price was tied, from the gasoline 
component of the CPI to the more comprehensive CPI (all items).  This was a much 
less volatile index, one that normally could be forecasted more accurately, better 
reflecting the FDOT's overall costs.  Third, though the legislated base price of $1.148 
was retained, the base period to which future index values were to be compared was 
moved forward from a 12-month period in FY 1983-84 to FY 1988-89.  Finally, tax rate 
changes became effective each January 1, as opposed to July 1.  Consequently, a 
given tax rate was made effective during an entire calendar year, instead of a fiscal 
year.  Additionally, in order to provide for an immediate inflow of incremental revenue, 
the minimum tax (floor) was adjusted upward from 5.7¢/gallon to 6.9¢/gallon, effective 
July 1, 1990.  The new figure reflected the result of applying a 6% rate to the legislated 
price of $1.148.  This procedure remained in place through December 1996. 

Beginning January 1,1997 the method of determining the sales tax was modified.  The 
legislated price of $1.148 and the sales tax rate of 6% were no longer ‘direct factors’ in 
the calculation.  Instead, the ‘floor tax’ of 6.9¢/gallon was then indexed to the CPI (all 
items), and the base indexing period remained the same 12-month period as in FY 
1988-89.  The terminal supplier collected almost all of the tax. 

The 2004 Legislature approved a one-time fuel tax holiday of 8¢/gallon for the month of 
August 2004.  It also appropriated $58 million from the General Revenue Fund to the 
STTF to offset the estimated revenue loss of fuel receipts during FY 2004-05. 
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Off-Highway Fuel Sales Tax 

Tax Type Reference 2021 Rate Use
Non-Highway Fuel 
Tax 

206.41(1)(g), 
206.87(1)(e), 
206.606, 212.0501, 
206.9955(2)(e), 
F.S. 

6% of the retail fuel 
price 

At least 15% of 
certain state 
revenues deposited 
into the STTF must 
be dedicated for 
public 
transportation.  
Remainder for any 
legitimate state 
transportation 
purpose.

As the name indicates, off-highway, or non-highway, fuel (in this case, diesel 
exclusively) is consumed in various ‘off-the-road’ activities.  Intrastate railroads, 
commercial vessels, and construction equipment account for most of the receipts 
generated by the tax. 

Prior to 1983, taxation of such fuel was accomplished under the state's general sales 
tax laws.  By definition, fuel excise taxes on diesel fuel applied then, as now, only to fuel 
consumed in vehicles subject to registration under the state's motor vehicle licensing 
laws; in other words, fuel used on the highways.  However, when the Legislature 
enacted the sales tax on fuels in 1983, it omitted the restrictive definitions that prevent a 
broader application of the excise tax.  Consequently, this tax applied to fuel for 
machinery, equipment, and certain vehicles which were not specifically exempt from the 
tax. 

Through June 1996, the sales tax applied to a gallon of off-highway fuel equivalent to 
the sales tax applied to a gallon of highway fuel.  Beginning July 1, 1996, one gallon of 
off-highway fuel is taxed at 6% of the fuel's retail sales price.  Fuel used by farmers and 
commercial fishermen, once major components, were granted exemptions from the tax 
in 1988. 
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State Comprehensive Enhanced Transportation System (SCETS) Tax 

Tax Type Reference 2021 Rate Use
SCETS Tax 206.41(1)(f), 

206.608, 
206.87(1)(d), 
206.9955(2)(d), 
F.S.

 8.0 cents per 
gallon  

At least 15% of 
certain state 
revenues deposited 
into the STTF must 
be dedicated for 
public 
transportation.  
Remainder for any 
legitimate state 
transportation 
purpose.

The 1990 Legislature levied an additional excise tax on all highway fuels, effective 
January 1, 1991.  This tax took the place of a statutory provision which permitted the 
formation of Metropolitan Transportation Authorities (MTAs) within certain urbanized 
counties.  Once formed, these MTAs were to have broad powers, including those of 
being able to impose additional fuel taxes within their jurisdictions.  Mainly because the 
plans of such authorities and the taxes with which to fund them were subject to approval 
by referendum, no urbanized area was able to implement the concept.  Therefore, the 
Legislature repealed the authority to form MTAs and, instead, levied a substitute excise 
tax which was to be near statewide in scope, and the proceeds of which would be 
deposited into the STTF. 

The tax is unique in several respects.  First, its proceeds must be spent in the 
transportation district and, to the extent feasible, in the county from which they are 
collected.  Second, the rate of the tax on gasoline varies by county and was initially set 
at two-thirds of the total optional fuel tax rate that existed in each county, not to exceed 
4¢/gallon.  Finally, the SCETS tax on diesel fuel was imposed at a standard rate of 
1¢/gallon in every county and increased at the rate of one additional cent per gallon 
each year, until it reached the maximum SCETS tax on gasoline, regardless of the 
prevailing rate of optional taxes. 

Like the fuel sales tax, the SCETS tax is indexed to the general rate of inflation (CPI, all 
items).  In this case, however, the base year for the value of the index is FY 1989-90.  
Beginning January 1, 1992, and each year thereafter, the SCETS tax rate for both 
gasoline and diesel in each county is adjusted proportionately to the change in the CPI 
during the previous applicable 12-month period, and, as with the sales tax, the revised 
rates apply for the entire calendar year. 



Florida’s Transportation Tax Sources: A Primer 2021 

Page 7

Constitutional, County, and Municipal Fuel Taxes 

Constitutional, County, and Municipal Fuel Taxes originate from the previously imposed 
excise tax of 4¢/gallon and continue to be distributed to local governments.  Two cents, 
or the Constitutional Fuel Tax, was initially levied under s. 16 of Article IX of the State 
Constitution of 1885, as amended.  Its formula for distribution to the counties is 
contained in s. 9(c)(4) of Article XII of the revised State Constitution of 1968.  The first 
use of the proceeds is to meet the debt service requirements, if any, on local bond 
issues backed by the tax proceeds.  The balance, called the 20 percent surplus and the 
80 percent surplus, is credited to the counties' transportation trust funds.  The third cent 
is the County Fuel Tax.  It is levied under s. 206.41, F.S., and distributed by the same 
formula as the Constitutional Fuel Tax.  The fourth cent is termed the Municipal Fuel 
Tax and is levied under s. 206.41, F.S.  Revenues from this tax are transferred into the 
Revenue Sharing Trust Fund for Municipalities, combined with other non-transportation 
revenues, and distributed in accordance with criteria contained in ch. 218, F.S. 

Aviation Fuel Tax

When the state first levied its 1¢/gallon excise tax on fuels in 1921, the tax applied to all 
motor fuels, including those used in aircraft engines.  At that time, aviation was in its 
infancy and accounted for only a minor portion of total fuel consumption.  However, by 
1935, the fuel tax rate had reached 7¢/gallon, and aviation activities were increasing 
substantially.  To help promote the development of the industry, the Legislature 
exempted all aviation fuels from the excise tax. 

Aircraft fuels remained totally exempt from state taxation until 1963, when the 
Legislature decided to apply the full sales tax on fuels used in general aviation and 
intrastate carrier operations and a "prorated" tax on fuels consumed in interstate and 
foreign commerce. 

Proration was a system whereby a carrier purchasing fuel in Florida paid only a portion 
of the total sales tax for which it normally would be liable.  The share any carrier (airline 
company) paid was in direct relation to the proportion that its miles traveled within 
Florida's airspace bore to its total, worldwide fleet mileage.  On average, proration 
resulted in the state realizing only about 6% of the fuel tax revenues that would have 
been collected from interstate and foreign carriers had they been subject to full taxation 
on their fuel purchases. 

In April 1983, the Legislature restructured the state's aviation fuel taxes.  First, it 
permitted aviation fuels to remain exempt from the state's fuel excise taxes and any 
additional taxes that local governments were authorized to impose.  Second, the 
practice of prorating the fuel taxes owed by interstate and foreign air carriers was 
terminated, and all aviation fuels were subject to the same sales tax that was levied on 
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highway fuels.  Finally, collections of aviation fuel taxes were earmarked for use by the 
FDOT. 

Subsequent to the enactment of the new aviation fuel tax, many major airline 
companies filed a lawsuit challenging the legality of the tax.  While the lawsuits were in 
progress, the litigants were permitted to place their related tax payments into escrow.  
Although the state judiciary upheld the constitutionality of the tax, its decisions were 
appealed to the U.S. Supreme Court.  In the meantime, in order to break the revenue 
stalemate, the 1985 Legislature modified the aviation fuel tax structure.  Instead of the 
tax being calculated as a percentage of an artificial retail price, it was set at a constant 
5.7¢/gallon and re-established as an excise tax.  In addition, the proceeds of the tax 
were directed to the state's General Revenue Fund, instead of STTF. 

Soon after the 1985 Legislature adjourned, the U.S. Supreme Court refused to hear the 
appeals filed by the domestic airlines.  This refusal effectively exhausted the legal 
recourse available to these carriers and subjected them to the decision of the Florida 
court.  Since then, all have remitted their previously escrowed taxes, with interest, to the 
state.  Except for the General Revenue service charge, these payments were 
distributed to the FDOT.  The U.S. Supreme Court did accept jurisdiction in the cases 
brought by the foreign airlines, but in June 1986 rejected their appeals.  Hence, these 
carriers also became obligated to pay their back-taxes. 

The 1986 Legislature redirected the proceeds of the aviation fuel tax to the STTF after 
deductions for administrative costs and the General Revenue service charge.  The tax 
remained at 5.7¢/gallon purchased in the state, although airlines with Florida-based 
employees became eligible for refunds of fuel taxes paid in an amount equivalent to a 
percentage of the employees’ in-state wages. 

In 1990, the Legislature raised the aviation fuel tax rate to 6.9¢/gallon.  The rate would 
remain until changed by legislative action. 

In 1996, the Legislature granted an exemption from payment of the aviation fuel tax, in 
the form of a refund, to any air carrier offering transcontinental jet service which, after 
January 1, 1996, increases its Florida workforce by more than 1000 percent and by 250 
or more full-time equivalent employee positions.  This aviation fuel tax refund was 
originally intended as a short-term incentive to attract new airline carriers to the state. 
Following the tragic events of September 11, 2001, the Legislature extended this refund 
policy with no expiration date. 

In 2016, the Legislature passed legislation that would remove aviation refunds available 
to certain airlines and lower the aviation fuel tax rate to 4.27¢ beginning in FY 2019-20. 
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Local Fuel Taxes

The population growth experienced during the decades of the sixties and seventies, 
coupled with high rates of inflation, placed capital demands on local governments which 
far exceeded their existing revenue-raising ability.  Initially, much of this demand was 
focused on the need to improve and expand the transportation system for which 
counties and cities were responsible.  Hence, in 1972, a precedent was established 
when the Legislature authorized counties to tack on a limited impost of their own in 
addition to the state's excise tax on highway fuel. 

Ninth-Cent Fuel Tax 

Originally labeled the Ninth-Cent tax when the state's fuel excise taxes totaled 8 cents, 
this tax was first authorized in 1972 by s. 336.021, F.S.  It was renamed the Voted Gas 
Tax in 1983 when the state's fuel taxes increased to 9.7¢/gallon.  The tax is limited to 
1¢/gallon on highway fuels, has no time limit and, until 1992, had to be approved by the 
electorate in a countywide referendum.  The 1992 Legislature authorized "small" 
counties (those with a population of 50,000 or less on April 1, 1992) to impose the tax 
by an extraordinary (majority plus one) vote of their governing bodies.  Since a 
referendum no longer was necessary in every case the tax was, rather inappropriately, 
re-designated its original name. 

In 1993, the Legislature removed the referendum requirement entirely so that any 
county, regardless of size, could now impose the tax by extraordinary vote of its Board 
of Commissioners.  The tax assumed its current name in 1996.  The proceeds of the tax 
may be shared with cities in whatever proportion agreed upon.   

Beginning January 1, 1994, the Ninth-Cent tax on diesel fuel was no longer optional.  
The 1990 Legislature decided to equalize all optional taxes on diesel fuel so that 
interstate truckers, who pay fuel taxes based on miles driven in the state, would be 
subject to standardized tax rates.  Currently, 54 of 67 counties in Florida have 
implemented the Ninth-Cent Fuel Tax. 

Local Option Fuel Tax (1 to 6 Cents and 1 to 5 Cents) 

The 1983 Legislature provided local governments with a new source of revenue.  
Originally called the Local Option Gas Tax and renamed the Local Option Fuel Tax in 
1996, it is described in s. 336.025, F.S.  Initially, it was established as a tax of 1¢ to 4¢ 
on each gallon of highway fuel, which could be levied at the option of a county's 
governing body for a maximum period of five years, and whose proceeds were required 
to be shared with municipalities.  It was to be collected at the wholesale level along with 
the fuel excise taxes and the fuel sales tax.  While the tax retains some of its original 
characteristics, it has also undergone significant change since it was first authorized. 
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The tax was initially imposed during an early special session of the Legislature.  That 
same year, when the Legislature returned for its regular session, it extended the 
maximum duration of the tax to ten years in order to make it at least minimally suitable 
as a security against which to issue debt.  Then in 1985, counties were authorized to 
raise the maximum rate of the tax to 6¢ per gallon and its duration to 30 years.  At the 
same time, collection of the tax was moved to the retail level in order to positively 
identify the location and the tax rate at which each gallon of fuel was sold.  To make tax 
administration more efficient for both the state and the fuel industry, the tax collection 
point was shifted to the wholesaler (for gasoline and gasohol) and the terminal supplier 
(for diesel fuel), beginning in July 1996. 

The 1990 Legislature chose to equalize the Local Option Fuel Tax on diesel fuel.  
Beginning January 1, 1991, the minimum tax rate on diesel fuel was set at 4¢/gallon.  
Then, on January 1 of each of the following two years, the minimum rate rose by one 
cent until it reached 6¢/gallon on January 1, 1993. 

At first, proceeds of the tax could only be used for transportation purposes.  However, in 
a major departure from the user-fee concept, the 1992 Legislature authorized any ‘small 
county’ (with 50,000 or fewer people as of April 1, 1992) to use the proceeds for other 
capital infrastructure needs, if the transportation element of its comprehensive plan had 
been fully satisfied.  This exception applies only to the six cents of tax authorized prior 
to 1993. 

The most significant change occurred in the 1993 legislative session, when counties 
were accorded the option of imposing still another 1¢ to 5¢ on each gallon of motor fuel 
(gasoline and gasohol, but not diesel).  With this latest authorization, counties were able 
to levy a tax of up to 11¢ on each gallon of gasoline, while the rate for diesel remained 
standard in every county at 6¢ per gallon.  The first six cents of the tax on motor fuel 
may be imposed by a majority vote of the Board of County Commissioners or a county-
wide referendum initiated by either the county commission or municipalities 
representing more than 50% of the county's population.  To impose the remaining five 
cents, however, an extraordinary vote of the county commission or a county-wide 
referendum initiated by the commission is required. 

The proceeds of the tax must still be shared with municipalities, either in accordance 
with a mutually agreed upon distribution scheme (which is subject to periodic review) or, 
if agreement cannot be reached, by using a backup formula contained in the statute.  A 
local government may pledge any of its revenues from the tax to repay state bonds 
issued on its behalf and, in addition, may use such revenues to match state funds in the 
ratio 50%/50% for projects on the State Highway System, or for other road projects 
which would alleviate congestion on the State Highway System. 
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Currently, all counties in Florida have implemented the 1 to 6 Cents Local Option Fuel 
Tax, and 36 counties have implemented the 1 to 5 Cents Local Option Fuel Tax.

Federal Fuel Taxes 

The first federal gasoline tax in the U.S. was created with the enactment of the Revenue 
Act of 1932 with a tax of 1¢/gallon.  Since 1993, the U.S. federal gasoline tax has been 
18.4¢/gallon.  The current tax rate for diesel fuel is 24.4¢/gallon.  At the federal level, 
the majority of the taxes are collected when product is removed from the bulk storage 
terminals.  The companies pay the tax to the Internal Revenue Service.   

The revenue from the collected federal fuel taxes are deposited into the Federal 
Highway Trust Fund, which has several accounts.  Though the percentages vary 
depending on the fuel type, the majority (approximately 83 to 87%) is deposited into the 
Highway Account, to be used on road construction and maintenance.  An additional 
amount (approximately 11 to 15%) goes to the Mass Transit Account, and for many 
fuels, 0.1¢/gallon goes to the Leaking Underground Storage Tank Trust Fund. 

Fuel taxes are only one of several sources of federal highway user charges that are 
deposited into the Federal Highway Trust Fund.  Funds are distributed to the states 
from the Federal Highway Trust Fund through a system of formula grants and 
discretionary allocations by the Federal Highway Administration.

Alternative Fuel Fees 

Alternative fuels are non-conventional fuels such as propane, butane, and other 
liquefied petroleum gases (LPG) or compressed natural gases (CNG).  Use of such 
fuels represents only a very small part of the state's total fuel consumption.  Total 
statewide receipts from the fees on alternative fuels historically amounted to less than 
$1 million annually.  Prior to January 2014, owners of vehicles titled in Florida paid their 
fuel taxes through the purchase of an annual decal, the price of which varied according 
to the type of vehicle involved and the total amount of state and local diesel fuel taxes in 
effect in the county of residence.  Out-of-state vehicles incurred their tax at the pump at 
the equivalent of the SCETS, Constitutional, County, Municipal, Ninth-cent, and Local 
Option taxes on diesel fuel.  Collections were distributed to the regular recipients of and 
in proportion to the taxes upon which the Alternative Fuel Fees were based.  In order to 
encourage the use of alternative fuels, the 2013 Florida Legislature passed legislation to 
exempt these fuels from taxation beginning January 1, 2014 and ending January 1, 
2024. 
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Fuel Use Tax 

Imposed by the Florida Special Fuel and Motor Fuel Use Tax Act of 1981, this tax is 
designed to ensure that heavy vehicles which engage in interstate operations incur taxes 
based upon fuel consumed, rather than purchased, in the state.  Prior to the law's 
passage, operators of such vehicles were able to buy fuel (often at lower prices) in a 
neighboring state, use the fuel on Florida's roads, and, if the state in which the fuel was 
bought had a similar tax, receive a refund for taxes paid but not incurred.  Thus, Florida's 
roads received uncompensated damage, vehicles consumed untaxed fuel, and the state's 
retail fuel outlets, particularly those in the northern tier, were deprived of sales that 
otherwise might have occurred. 

Every state in the nation now imposes such a tax via the International Fuel Tax 
Agreement.  In Florida, it applies, with few exceptions, to each privately-owned vehicle 
with at least three axles or a gross weight of more than 26,000 pounds that engages in 
interstate operations, whether or not titled in this state.  The tax is comprised of an annual 
decal fee of $4.00 plus a use tax based upon the number of gallons of fuel consumed 
multiplied by the prevailing statewide fuel tax rate.  The decal serves as an identifying 
device to validate that a vehicle is registered to use the state's roads and to ensure receipt 
of applicable tax returns.  If, during a reporting period, a vehicle consumes more fuel than 
was purchased, additional taxes are due.  Otherwise, a credit or refund is issued.  
Distributions of tax receipts are made to the recipients of and in proportion to the taxes 
that are used to calculate the total Fuel Use Tax rate. 
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Motor Vehicle License Related Fees 

Funding transportation from vehicle-related revenues started very early in Florida's 
transportation history.  Almost from their inception, motor vehicle license fees were 
designated as a highway user charge levied to partially defray the costs of constructing 
and maintaining the roads which benefited those who paid the fees.  This philosophy 
remains a part of the current vehicle registration statutes. 

Recognizing the tremendous burden that a rapidly growing vehicle fleet was placing on 
the state's highway system, the Legislature in 1990 included new vehicle fees in the 
major transportation funding package enacted that year.  Those fees included the initial 
registration ("New Wheels on the Road") fee and the motor vehicle title fee. 

With the exception of the rental car surcharge, the Department of Highway Safety and 
Motor Vehicles administers the collection of motor vehicle license related fees, 
governed by chs. 319 and 320, F.S.  Fees collected are distributed pursuant to statutory 
requirements to the General Revenue Fund, Highway Safety Operating Trust Fund, 
STTF, Transportation Disadvantaged Trust Fund, Department of Education Trust Fund, 
and other funds. 

Motor Vehicle License Fees 

Although these fees provided the very first funding source for FDOT's activities (1915), 
their use for transportation was terminated in 1931.  Not until 1977, when the 
Legislature directed that 36.5% of the gross proceeds from the tax be deposited into the 
STTF, was the original intent of the fees at least partially reinstated. 

In 1981, an additional part of the proceeds was earmarked to transportation when the 
Legislature discontinued using any of the fees as a general fund source, and, instead, 
dedicated the previous general revenue share to completing the state's Interstate 
Highway System.  That change resulted in a three-way distribution which allocated the 
constitutional first proceeds to educational needs, the second proceeds to general 
transportation needs, and the remainder to the Interstate System exclusively. 

In May 1983, both the fee structure and the system of distribution underwent substantial 
change.  Annual fees on autos and small trucks were increased modestly depending on 
weight class, while fees for the three heaviest categories of truck-tractors were raised 
more substantially.  The distribution scheme was altered so that the annual Interstate 
share of revenues was reduced to a constant $25 million, with the residual (excluding 
education's first proceeds) earmarked to general transportation needs. 

In 1985, the Legislature decided that a separate state source of Interstate funding was 
no longer required, and so it abolished the dedicated fund into which part of the license 
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fees had been deposited during the previous four years.  After the educational 
requirement was satisfied, the entire residual proceeds were deposited into the STTF. 

Motor vehicle license fees also played a part in the major revenue package that was 
enacted in 1990.  Although none of the annual registration fees which applied to the 
various categories of vehicles were raised, two changes were made which provided 
significant additional income.  The first eliminated the ability of the owners of most 
vehicle types to purchase tags for a period of less than a whole year (fractional tags).  
The second, having a similar effect, eliminated the ability to obtain a refund for a license 
tag not yet expired.  The combination of these actions results in each tag sold producing 
its full, annual statutory fee. 

There have been no increases in the transportation portion of base motor vehicle 
registration fees since 1983.  With Florida’s economy struggling, the 2009 Legislature 
made rate changes to various motor vehicle fees with the additional proceeds being 
distributed to the General Revenue Fund.  The 2014 Legislature decreased the base 
registration fees back to what they were before 2009 for private automobiles, light 
trucks, antique cars, and motorcycles.  This had the effect of eliminating the portion 
deposited into the General Revenue Fund.  Base registration fees for heavy trucks, for-
hire vehicles, and other miscellaneous autos such as buses and trailers were not 
changed by the 2014 Legislature. 

Effective July 1, 2019, Florida Statute 338.2278 increased revenues to the STTF by 
redirecting from General Revenue (GR) portions of motor vehicle license taxes.  These 
specified increases in revenue to the STTF are to be used to fund the Multi-use 
Corridors of Regional Economic Significance Program, Small County Outreach 
Program, Small County Road Assistance Program, and to assist those who are 
transportation disadvantaged.   

Motor Vehicle License Surcharge  

Effective July 1991, as a partial offset to an early payback of a previous FDOT loan from 
the state's General Revenue Fund, the Legislature imposed a $2 surcharge on the 
annual registration fee of every vehicle except mobile homes.  All proceeds from this 
surcharge were deposited into the STTF.  The 2009 Legislature increased the $2 
surcharge to $4, with the increased $2 being distributed to the General Revenue Fund.  
In 2011, the Legislature moved the Office of Commercial Vehicle Enforcement (formerly 
a portion of the Office of Motor Carrier Compliance) from the Department of 
Transportation to the Department of Highway Safety and Motor Vehicles.  In lieu of an 
annual transfer of funds between the departments of Transportation and Highway 
Safety to fund the operating costs of the program, $1 of the $4 surcharge was 
redirected from the STTF to the Highway Safety and Operating Trust Fund in 2013.  
The very next year, the 2014 Legislature altered the amount and distribution of this 
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surcharge again.  First, the $2 General Revenue portion was eliminated, in order to 
bring the fee back to what it was before the 2009 registration fee increase.  In addition, 
the $1 Highway Safety Operating Trust Fund portion was reduced by 80 cents to offset 
the equivalent increase in 2009 of the advanced plate replacement fee.  The License 
Tax Surcharge is now $1.20, with $1 deposited into the STTF and 20 cents deposited 
into the Highway Safety Operating Trust Fund. 

Initial Registration Fee

This is one of three vehicle taxes which the 1990 Legislature increased and from which 
it directed a share of proceeds to finance transportation improvements.  This one-time 
fee was originally levied in October 1989 in the amount of $30, with the entire yield 
dedicated to funding law enforcement activities.  Known originally as the ‘New Wheels 
on the Road’ Fee, it is designed primarily to affect only those vehicle owners whose 
actions result in net additions to the state's registered vehicle stock.  This is 
accomplished by exempting several kinds of registration transactions and by allowing 
refunds of the fee, if another eligible vehicle is disposed of within 90 days.  The fee 
applies only to automobiles, light trucks, and certain recreational vehicles. 

In 1990, the Legislature increased the fee to $100, directing the additional $70 (less a 
General Revenue service charge) to the STTF.  The other $30 continued to be 
deposited into the Law Enforcement Trust Fund.  In 1991, two changes were made.  
First, the $30 portion of the fee was redirected to the state's General Revenue Fund in 
lieu of the Law Enforcement Trust Fund.  Second, as an additional offset to the early 
loan repayment cited earlier, the entire proceeds of the $100 fee (less the General 
Revenue service charge) were deposited into the STTF for a two-year period between 
July 1, 1992 and June 30, 1994.  Beginning July 1, 2001, the General Revenue service 
charge portion (7%) was redirected to the STTF.  Beginning July 1, 2005, the entire 
$100 fee was distributed to the STTF.  The 2009 Legislature increased the Initial 
Registration Fee to $225, with the increased $125 being distributed into the General 
Revenue Fund and $100 continuing to be distributed into the STTF.  The distribution 
schedule was again changed by the 2014 Legislature, reducing the General Revenue 
portion to $93 and directing $32 to the Highway Safety Operating Trust Fund.  The 
STTF amount remained $100.  That would change in 2015 when the Legislature 
redirected the General Revenue portion of Initial Registration Fees to the STTF as a 
partial offset to the reduction of the STTF portion of documentary stamp taxes due to 
implementation of the Water and Land Conservation Amendment.  The STTF portion of 
the $225 Initial Registration Fee is now 85.7%, or $193. 

Motor Vehicle Title Fee 

The practice of issuing titles, or certificates of ownership, for each vehicle registered in 
the state began in 1923.  In 1941, the basic charge for this service was set at 50 cents.  
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The fee was increased to $1 in 1947, and then to $3 in 1967.  It remained at that level 
through 1990.  Throughout its history, all collections from the imposition of these fees 
had been deposited into the state's General Revenue Fund until 1989, when $1 of the 
fee was directed to the Odometer Fraud Prevention and Detection Trust Fund. 

In conjunction with its other major transportation funding initiatives, the 1990 Legislature 
raised the basic fee for original and duplicate certificates of title to $24, effective 
January 1, 1991.  Of this amount, $21 was distributed to the STTF.  The remaining $3 
was distributed to the General Revenue Fund.  The $21 incremental increase did not 
apply to salvage or for-hire vehicles.  The General Revenue service charge of 7% for 
Motor Vehicle Title Fees was eliminated July 1, 2000. 

The 2009 Legislature increased Motor Vehicle Title Fees to $70, distributing $49 to the 
General Revenue Fund and continuing to distribute $21 to the STTF.  All title fees 
revenue from for-hire vehicles is deposited into the General Revenue Fund.  The 2012 
Legislature directed that the first $200 million collected from $47 of the $49 General 
Revenue Fund portion of the $70 title fee be deposited into the STTF, beginning FY 
2012-13; however, this amount was then transferred to the General Revenue Fund for 
FY 2012-13 only. 

Documentary Stamp Tax 

Documentary stamp tax is levied on documents, as provided under ch. 201, F.S.  
Documents subject to the tax include, but are not limited to:  deeds, stocks and bonds, 
notes and written obligations to pay money, mortgages, liens, and other evidences of 
indebtedness. 

Documentary stamp tax comprises two taxes imposed on different bases at different tax 
rates. The tax on deeds and other documents related to real property is at the rate of 70 
cents per $100. Certificates of indebtedness, promissory notes, wage assignments and 
retail charge account agreements are taxed at 35 cents per $100. 

The Department of Revenue administers the collection of documentary stamp tax.  
Revenue from documentary stamps is divided between the General Revenue Fund and 
various trust funds. In 2014, Florida voters approved an amendment to the State 
Constitution that requires 33 percent of documentary stamp tax revenue, net of 
collection costs, to be transferred to the Land Acquisition Trust Fund and expended for 
specific environmental purposes, as provided by law.  After the required distribution to 
the Land Acquisition Trust Fund, the lesser of 24.18442% of the remainder or $541.75 
million in each fiscal year is paid into the State Treasury to the credit of the STTF.  
Section 201.15, F.S., specifies the amounts to be used in certain programs such as the 
New Starts Transit Program, authorized by Title 49, U.S.C. s. 5309 and specified in s. 
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341, F.S.; Small County Outreach Program specified in s. 339.2818, F.S.; Strategic 
Intermodal System specified in ss. 339.61, 339.62, 339.63, and 339.64, F.S.; and the 
Transportation Regional Incentive Program specified in s. 339.2819, F.S. 

Rental Car Surcharge

Rental car surcharge is imposed at the rate of $2 per day, for the first 30 days of the 
lease or rental of for-hire vehicles designed to carry fewer than nine passengers. 
Members of a car-sharing service pay $1 per usage under 24 hours and $2 per day 
after the first 24 hour period. 

The Department of Revenue administers the collection of rental car surcharge.  
Revenue from the rental car surcharge is distributed to the STTF (80%), the Tourism 
Promotional Trust Fund (15.75%), and the Florida International Trade and Promotion 
Trust Fund (4.25%). 

This fee was originally imposed in October 1989 and assessed by the 1990 Legislature 
in its efforts to enhance transportation funding.  The distribution scheme has changed 
through time.  Currently, the tax distribution to the STTF must be spent in the 
transportation district from which the surcharges were collected. 

Other Transportation Tax Source – 
Charter County and Regional Transportation System Surtax

Each charter county that has adopted a charter, each county the government of which is 
consolidated with that of one or more municipalities, and each county that is within or 
under an interlocal agreement with a regional transportation or transit authority created 
under chs. 343 or 349, F.S., may levy the Charter County and Regional Transportation 
System Surtax at a rate of up to 1 percent. The levy is subject to approval by a majority 
vote of the county’s electorate or by a charter amendment approved by a majority vote 
of the county’s electorate. Duval and Miami-Dade counties have levied this surtax.  The 
Department of Revenue distributes the surtax proceeds to the county government for 
deposit into the county trust fund or remittance by the county’s governing body to an 
expressway, transit, or transportation authority created by law.  Generally, the use of the 
proceeds is for the development, construction, operation, and maintenance of fixed 
guideway rapid transit systems, bus systems, on-demand transportation services, and 
roads and bridges.
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Appendix 1 

Tax Law References 

Level Tax Type Reference

Federal 
Federal Highway Fuel 
Taxes, Federal Excise and 
Heavy Truck Use Taxes, 
Federal Aviation Taxes

Title 26, United States 
Code 

State – For State Use 

Fuel Sales Tax 206.41(1)(g), 206.87(1)(e), 
206.606, 212.0501, 
206.9955(2)(e), F.S.

SCETS Tax 206.41(1)(f), 206.608, 
206.87(1)(d), 
206.9955(2)(d), F.S.

Aviation Fuel Tax 206.9825, 206.9845, 
206.9855, F.S.

Fuel Use Tax and Fee 207.003, 207.004, F.S.
Motor Vehicle License Fee Const. Art. XII, Sec. 

9(d)(3) ; 320.08, 320.20, 
F.S.

Initial Registration Fee 320.072, F.S.
Title Fee 319.32, F.S.
Rental Car Surcharge 212.0606, F.S.
Documentary Stamp Tax  201.15, F.S.   

Alternative Fuel 206.9955, F.S. 

State – For Local Use 

Fuel Excise Taxes ; 
Constitutional, County and 
Municipal Fuel Taxes ; 
Fuel Use Tax

206.41(1)(a), (b), (c) ; 
206.87(1)(a), 207.003, 
206.9955(2)(a), F.S. 

Local 

Ninth-Cent Fuel Tax 206.41(1)(d), 206.87(1)(b), 
336.021, 206.9955(2)(b), 
F.S.

Local Option Fuel Tax 206.41(1)(e), 206.87(1)(c), 
336.025, 206.9955(2)(c), 
F.S.
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Appendix 2 

2021 Fuel Tax Rates and Uses 

Level Tax Type Fuel Type Rate Use 

Federal Fuel Excise 
Tax 

Motor Fuel 18.4¢/gal
2.86¢ for mass transit.  
0.1¢ for leaking tanks.  
Remainder for roads 
and bridges.Diesel Fuel 24.4¢/gal

State 
(Distributed to 

FDOT) 

Fuel Sales Tax Motor Fuel and 
Diesel Fuel 14.5¢/gal

At least 15% of FDOT 
receipts dedicated for 
public transportation.  
Remainder for any 
legitimate state 
transportation purpose.

SCETS Tax Motor Fuel and 
Diesel Fuel  8.0¢/gal 

Net receipt must be 
spent in the district 
where generated.

State Tax Aviation Fuel 4.27¢/gal
FDOT receipts 
dedicated for aviation 
related projects.

Natural Gas 
Fuel Tax

Alternative 
Fuel N/A Exempt until January 

1, 2024.

State 
(Distributed to 

Local 
Governments)

Constitutional 
Fuel Tax 

Motor Fuel and 
Diesel Fuel 2¢/gal 

Acquisition, 
construction and 
maintenance of roads.

County Fuel 
Tax

Motor Fuel and 
Diesel Fuel 1¢/gal Any legitimate county 

transportation purpose.

Municipal Fuel 
Tax 

Motor Fuel and 
Diesel Fuel 1¢/gal 

Any legitimate 
municipal 
transportation purpose.

Local 

Ninth-Cent 
Fuel Tax 

Motor Fuel 0¢ - 
1¢/gal

Any legitimate county 
or muncipal 
transportation purpose.Diesel Fuel 1¢/gal 

Local Option 
Fuel Tax 

(Includes 1-6¢ 
Fuel Tax and 
1-5¢ Fuel Tax

Motor Fuel 6¢ - 
11¢/gal 

Local transportation ; 
small counties may 
also use funds for 
other infrastructure 
needs.

Diesel Fuel 6¢/gal 

Note: 
1. Motor Fuel includes gasoline, gasohol, and fuel grade ethanol. 
2. Off-Highway (or Non-Highway) fuels are taxed at 6% of the retail fuel price. 
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Appendix 3 
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Appendix 4 
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2021 FUEL TAX RATES

Municipal 1 cent/Gal.

County 1 cent/Gal.

Ninth-cent 1 cent/Gal.

Constitutional 2 cents/Gal.

Local Option 1-5 cents/Gal.

Local Option 1-6 cents/Gal.

SCETS 8.0 cents/Gal.

States Sales 14.5 cents/Gal.

Federal Diesel Added 6 cents/Gal.

Federal Gas 18.4 cents/Gal.
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Appendix 5 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
STATE 19.5 20.0 20.3 20.6 20.7 20.8 21.3 21.9 22.2 22.5
FEDERAL 18.4 18.4 18.4 18.4 18.4 18.4 18.4 18.4 18.4 18.4
LOCAL 16.0 16.0 16.0 16.0 16.0 16.0 16.0 16.0 16.0 16.0
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Appendix 6 

Frequently Asked Questions (FAQ) 

1. Is the motor fuel tax rate impacted by changing fuel prices? 
With the exception of the off-highway sales tax on dyed diesel, the motor fuel tax 
rate is charged on a per gallon basis.  Therefore, the motor fuel tax rate is not 
impacted by the price of fuel.

2. Is the motor fuel tax rate adjusted for changes to inflation? 
The state portion of the motor fuel tax rate is adjusted (indexed) to the general rate 
of inflation using the Consumer Price Index (CPI) every January.

3. How much additional fuel sales tax revenue does the department receive 
because the fuel sales tax is indexed?  
Beginning January 1, 1997, the ‘floor tax’ of 6.9¢/gallon was indexed to the CPI. In 
FY 19-20, the department received about $792 million additional revenue when 
compared to what collections would have been without fuel tax indexing. 

4. Can I find out how much fuel tax revenue was generated in my area (county 
or municipality)?  
To reduce administrative burden, the motor fuel tax is collected at the 
wholesaler/distributer level rather than the direct consumer.  Thus, actual revenue 
by county is not available because data is reported at the statewide level.  The 
Florida Department of Revenue generates motor fuel gallons used in each county 
in the Fuel Tax Distributions Report located at: 
https://floridarevenue.com/taxes/Pages/distributions.aspx

5. How much fuel tax does the typical Florida driver pay each year? 
The typical Florida driver annually pays $297 in motor fuel tax ($101 in Federal 
fuel tax, $122 in State fuel tax, and $74 in Local fuel tax) for transportation related 
projects.  These amounts equate to approximately 2.3 cents per mile.

6. How much transportation revenue is used for non-transportation purposes?  
During the next ten years, the transfer from transportation revenues to non-
transportation purposes averages to about $308 million annually. These uses 
include transfers to other programs such as education, the environment, and 
economic development. 
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Smart Growth America advocates for people who want to live and work in 
great neighborhoods. We envision a country where no matter where you live, 
or who you are, you can enjoy living in a place that is healthy, prosperous, and 
resilient. Learn more at www.smartgrowthamerica.org. 

The National Complete Streets Coalition, a program of Smart Growth 

and transportation professionals committed to the development and 
implementation of Complete Streets policies and practices. A nationwide 
movement launched by the Coalition in 2004, Complete Streets is the 
integration of people and place in the planning, design, construction, operation, 
and maintenance of transportation networks. 

Smart Growth America project team: The primary author was Rayla Bellis. 
Becca Buthe conducted all analyses. Becca Buthe and Martina Guglielmone 

pp. 10 and 13 by Brendan Rahman of Nelson/Nygaard. Design and editorial by 
Stephen Lee Davis.

This project was made possible by:

Nelson\Nygaard Consulting Associates is 

developing transportation systems that promote 
vibrant, sustainable, and accessible communities. 

more at www.nelsonnygaard.com.

The Centers for Disease Control and Prevention 
provided support for data analysis and synthesis used 
in the report under cooperative agreement OT18-1802 
supporting the Active People, Healthy NationSM 
Initiative, a national initiative led by the CDC to help 
27 million Americans become more physically active by 
2027. Learn more: https://www.cdc.gov/physicalactivity/
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addressing the rising 
number of people 
struck and killed 
while walking has 

been a total failure. 

It needs to be 
reconsidered or 

dropped altogether.
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DANGEROUS BY DESIGN 2021

EXECUTIVE 
SUMMARY

Between 2010 and 2019, drivers struck and killed 
53,435 people while walking throughout the United 
States, more than 14 people per day on average. 

of Dangerous by Design, and the problem has only 
gotten worse: drivers strike and kill thousands of 
people walking every year, and the annual death 
count continues to climb with each new edition of 
this report. 

The number of people struck and killed each year 
has grown by 45 percent between 2010 and 2019, 
and 2018 and 2019 saw the highest numbers of 
pedestrian deaths since 1990.* 

Our streets are getting more dangerous—this edition 
every single state in the U.S. has 

grown more dangerous for people walking since 
the last edition of Dangerous by Design. (49 of 
50)

Pedestrian 

fatalities 

are up 45 

percent 

from

2010 to 

2019

National Complete
Streets Coalition

*Note:
-
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DANGEROUS BY DESIGN 2021

This report also highlights ongoing disparities in which groups of people are at 
greatest risk of dying while walking. Older adults, Black or African American 
and American Indian or Alaska Native people, and people in low-income 
communities continue to be disproportionately represented in fatal crashes 
involving people walking.

We know many of the factors responsible for these deaths. Policymakers 
are choosing not to address them. We continue to design and operate streets 

people who use them. There are core tenets of acceptable roadway design 
that actively put people at risk and increase the likelihood that people walking 
and moving actively using assistive devices such as wheelchairs, walkers, sight 
canes, prosthetics, and scooters will continue to pay the price. These street 
design practices can also set drivers up to fail by making mistakes easier and 
the consequences of them more deadly, even when following the rules.

Our current approach to addressing these deaths needs to be 
reconsidered or dropped altogether—it is not working. Many states 
and localities have spent the last ten years focusing on enforcement, running 

while often ignoring the role of roadway design in these deaths. Meanwhile the 
death count has continued to climb year after year. States and localities cannot 

that their approach to building and operating streets and roads is contributing 
to these deaths. 

It is past time for policymakers to take responsibility for stopping 
these preventable deaths. With discussions currently underway about the 

in Congress have an opportunity—and an obligation—to act now to make 
streets safer for everyone. Congress should create policy to change how we 

of all people who use them, especially people walking and traveling actively. 
The Complete Streets Act of 2021, which would do many of these things, was 
reintroduced in this Congress in February 2021. It should be supported and 

The U.S. Department of Transportation has an equal responsibility to 
ensure these changes take place by instructing states to set targets to reduce 
injuries and fatalities, improving current national data, and changing the 
standards that contribute to hostile conditions for people walking in federal 
manuals for roadway design and operations. USDOT also needs to set better 

This problem continues to get worse.  
49 states and 84 of the 100 largest metro 

areas have become more dangerous compared 

to the decade of data covered in Dangerous by 
Design 2019.

Photo from Jackson, MS courtesy of Dr. Scott Crawford
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overall have declined thanks partially to better safety standards for vehicle 
occupants, but federal decision-makers have failed to protect people walking 
from the impacts of larger and larger personal vehicles like SUVs. There is no 
shortage of other concrete, tangible actions that the new leadership at USDOT 
could take right now, many of which were outlined in Smart Growth America’s 
transition recommendations (see p.15). President Biden’s talented team at 
USDOT has much to do if they want to turn their words on safety into action.

We also call on states, the main builders and managers of our transportation 
system, to take responsibility for the safety of people walking on their streets. 

stem the tide of fatalities, and make fundamental changes to how they design 
roads. We have to stop thinking that we can educate or enforce our way out of 

outside of a car as afterthoughts at best and with outright neglect or hostility 
at worst. And we call on all levels of government—states, regions, and 

This ten-year increase in deaths is a failure of our government at 
nearly all levels. We have been producing this report for more than a decade. 
During those ten-plus years, this report has documented the slow, steady, 
and terrifying increase in the number of people struck and killed while walking 

downward. 

We are tired and saddened to produce yet another edition of this report 
without any positive change to show for it. We must do more to reduce 
the number of people that die while walking every day on our roadways, and 
more to protect older adults, Black or African American and American Indian or 
Alaska Native people walking, and people walking in lower income areas. This 

term, the problem will only get worse, and thousands of Americans will pay 
with their lives.

Stephen Lee Davis / Smart Growth America
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Our current approach to addressing these 
deaths is not working. 

Many states and localities have spent the last ten 

education campaigns, or blaming the victims of these 
crashes, while ignoring or actively distracting people 
from the role of roadway design in these deaths. 
States and localities cannot simply deploy the same 

problem. They need to acknowledge that their 
approach to building and operating streets and roads 
contributes to these deaths.

Like previous editions, this report ranks the most 
dangerous states and metropolitan areas for people 
walking across the United States, using a metric that 
allows us to fairly compare states and metro areas to 

which groups of people are at greatest risk of dying 
while walking: older adults, Black or African American 
and American Indian or Alaska Native people, and 
people walking in low-income communities. This 
report calls on leaders at the federal, state, and local 
level to do more to ensure streets are designed and 
operated to protect the safety of all people who use 
them.

Introduction 

Throughout the United States between 2010 and 
2019, drivers struck and killed 53,435 people 
while walking, more than 14 people per day on 
average. The number of people struck and killed 

over this decade, growing by 45 percent between 
2010 and 2019.1 2018 and 2019 saw the highest 
numbers of pedestrian deaths since 1990.2,3

If these statements feel familiar, it’s because they are. 

of Dangerous by Design, and the problem has only 
been getting worse. Drivers strike and kill thousands 
of people while walking every year, and the annual 
death count continues to climb with each new edition 
of this report. Over the years, we have compared 
the magnitude of those deaths to everything from a 

times the deaths caused by natural disasters. We are 
running out of comparisons.

We would love to stop releasing Dangerous by 
Design

Yet our streets are only getting more dangerous. 
Unlike our last report in 2019 when 13 states were 

became more dangerous for people walking since 
the last edition of this report using our “Pedestrian 

rates. 

DANGEROUS
BY DESIGN

Our approach 
to building 
and operating 
streets and 
roads is directly 
contributing to 
these deaths.
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The number of people struck and killed while walking has 
grown by 45 percent over the last decade

Every single one of these deaths is tragic—even more so because many are 
avoidable. Policymakers have allowed this trend to continue. This report may 
sound like a broken record, but it hasn’t always been this way. The national 
surge in pedestrian deaths is a relatively recent phenomenon. The number of 
people fatally struck while walking decreased steadily for three decades before 
starting to rise at an alarming rate beginning in 2009.

It’s long past time for policymakers to 
take responsibility for these preventable 

deaths

While the federal government has only released national data on 
pedestrian deaths through 2019 at the time of this report, we know 
the COVID-19 pandemic has profoundly impacted daily travel, 
particularly in the early stages of lockdown in early 2020. Driving 

but with fewer cars on the road, speeding went up. All of the 25 
largest metro areas in the U.S. saw an increase in average travel 
speeds early in the pandemic, some by as much as 65 percent.4

While we don’t yet know the full consequences of that 

overall skyrocketed even as driving plummeted. The National 

in 2020—the biggest increase in 96 years—a year when miles driven 
overall was down 13 percent.5 One way to take this is that typical 
levels of congestion and delay on our roads—which transportation 
agencies typically try to eliminate at almost any cost—are perhaps 

people walking and driving. Put another way, for states and metros 
that are unwilling to commit to designing roads for safety over speed, 

tool. See page 17 for a closer look at what we know about 2020.

Stephen Lee Davis / Smart Growth America
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This staggering increase of people fatally struck has far outpaced 
motor vehicle occupant deaths. While the number of people struck 
and killed by drivers while walking increased by 45 percent between 
2010 and 2019, driver and passenger fatalities increased by just 3.7 
percent.6

This isn’t a clear byproduct of any major shift in how people travel—
especially not a change in walking. The percent of people walking to 
work dropped slightly and total annual vehicle miles traveled (VMT) 
increased by only 9.6 percent.7

National travel surveys from 2009 and 2017—the closest available 
years—show that walking as a share of all trips held steady at around 
10.5 percent.8

We know many of the factors responsible for these deaths. 
Policymakers are choosing to ignore them. We continue to design 
streets that are dangerous for all people, especially people walking and 
moving actively using assistive devices such as wheelchairs, walkers, 
sight canes, prosthetics, and scooters. Yet no matter how many times 
we (and countless other advocates and researchers) say it, federal and 
state decision-makers have failed to change the policies, standards, 

speeds for cars over safety for all people. In doing so, policymakers are 
choosing to let these deaths continue.

From 2010 to 2019:

Pedestrian 
deaths 

increased by

Vehicle miles 
traveled 

increased by

Walking as a 
share of total trips 

stayed steady 
around

Traffic deaths 
among motor 

vehicle occupants 
increased by 

45% 9.6%10.5%3.7%

Photo of Southside Dr. & Kenwood in Louisville, Kentucky courtesy of Wakeley/Flickr

*From 2009-2017
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The federal government has failed 
to act when it comes to the deadly 
impacts of ever-larger vehicles

We know more people are driving trucks and 
SUVs (sport utility vehicles), which are two 
to three times more likely than smaller 
personal vehicles to kill people walking in 
the event of a crash.9 Recent research from 
the University of Wisconsin-Milwaukee found 
the share of pedestrian deaths involving trucks, 
vans, and SUVs has increased from 22 to 44 
percent since the mid-1980s.10

vehicles has also increased dramatically over the 
past several decades: pickup trucks in particular 
are nearly 1,256 pounds (32 percent) heavier 
than they were in 1990.11

The National Transportation Safety 
Administration issued recommendations in 2018 
to revise motor vehicle safety standards to better 
protect pedestrians, but federal policymakers 
have so far failed to make changes.12 This is 
directly contributing to the deaths of people 
walking, but it also sets drivers up to make 
mistakes that bring devastating impacts to them: 
failing to see a child walking until it is too late 

walking in a crash that could otherwise have 
resulted in injury with a smaller, safer vehicle. For 
every pedestrian killed, at least three people are 
forever changed: a victim who dies, the people 
who loved them, and the person who has to live 
with the knowledge that they killed someone.

The graphic above shows the change in the makeup of the US 

simple graphic shows why people struck by larger vehicles are more 

Percent U.S. annual market share of new 

vehicles, by type



11

DANGEROUS BY DESIGN 2021

An alarming number of states have abdicated their responsibility 
to improve safety, suggesting that the rising death count is a 
consequence of factors outside their control. Beginning in 2018, the 
federal government required states to set a combined target for the number 

the current trend line and set targets for more people traveling outside a vehicle 
to be killed and injured compared to the most recent year of data reported at 

to increase fatalities and serious injuries in 2018.13 In 2020, more states threw 

and serious injuries than the previous year.14 These states need to accept the 
role their roadway design practices play in these deaths and actively participate 
in the solution, starting with setting performance targets to reduce the number 
of people killed while walking and funding projects to make it happen.

In 2018, 18 states set targets for more people to die Courtesy of Angie Schmitt

Courtesy of Andy Boenau
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Speed kills

Designing roads 
for high speeds 
dramatically 
increases the 
likelihood that 
a person struck 
while walking will 
be killed. At 40 
miles per hour, 
85 percent of 
crashes involving a 
person walking are 
fatal.15 Designing 
streets for slower 
speeds is directly 
connected to 
improving safety and reducing deaths.

Lower speeds save lives, and good design reduces both 

speed and driver error

It’s not just about the presence or lack of sidewalks and crosswalks—other 
aspects of roadway design lead directly to higher speeds and more deadly 

at their speedometer and discovering they are well above the posted speed 
limit. Drivers follow visual cues and the majority drive at a speed that feels safe. 

crashes to driver or pedestrian error, but rarely to designer error. Yet good 
design leads to better driving behavior, fewer mistakes, and mistakes with less 

If hit by a car 
traveling: 

5%

45%

85%

National Traffic Safety Board (2017) Reducing Speeding-Related Crashes Involving Passenger Vehicles. 
Available from: https://www.ntsb.gov/safety/safety-studies/Documents/SS1701.pdf

20MPH

30MPH

40MPH

deadly impacts. A recent research scan from the Journal of Planning Education 
and Research indicates street design and other physical characteristics of the 

that result in crashes.16

Good design also means less enforcement

Designing roads for slower speeds that are self-enforcing also reduces the 

and legal burdens on lower-income people. This also saves money and 
prevents potentially deadly encounters with police for Black and Brown people. 

Our 

safe behavior easy. 

Safer design can even make distracted driving collisions less deadly. 
While some media outlets have pointed to distracted driving as a potential 
cause of rising deaths among people walking, recent research from Ohio State 
indicates road design plays an important role in curbing the most dangerous 
consequences of distracted driving by reducing the severity of those crashes. It 

street design and other visual cues are more likely to encourage slow speeds 
and awareness of people walking, particularly certain states like Florida, North 

high speeds are involved.17

contributes to the preventable deaths of people walking and how better 
design can shape driver behavior, lower speeds, and make people safer.
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     While important to lower speed limits, safe 
design gives drivers other visual cues to slow 
down.      Narrower travel lanes naturally slow 

make drivers more aware of pedestrians, and 

to cross the street.       Decreasing the distance 
between intersections also helps reduce speeds.

new connections where people already want to 

of right-angle turns produces slower, safer turns 
and shorter crossing distances for pedestrians. 
(See p.16)

Streets that have wide lanes that allow room 
for mistakes, lack high-visibility crosswalks, 
have wide intersections that encourage 
drivers to make turns without slowing, and 
have long distances between intersections, 
encourage higher speeds—regardless of 
how low speed limits are set. Yet people 
will cross even in dangerous conditions 
when the nearest safe crosswalk requires 
a long detour, especially when there are 
destinations or transit stops along the road.

Dangerous by design

Safer by design
1

2
3

4

5

6
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died in a given year for a full year afterwards.

In addition, the disability data reported by FARS is incomplete, and 
inappropriately groups wheelchair and scooter users with skateboarders, roller 
skaters, baby carriages, and more. We also need standards for better race and 
ethnicity data at the time of crashes, which are often missing or inadequately 

including national injury data—a longstanding gap—but those data are not yet 
comprehensive.

If we don’t fully understand who is being killed and where in great detail, how 
will we ever comprehensively address this problem?

Addressing the problem—what can be done

Federal policymakers in Congress have an opportunity—and an 
obligation—to act now to make streets safer for all people, with discussions 

bill. Congress should create policy that changes how we fund, design, 
and measure the success of streets nationwide to make safety our highest 

speed throughout all federal programs. The INVEST Act passed by the House 
of Representatives in June of 2020 was a great start.18 This isn’t just about 

that improve access to jobs and necessities for everyone, including those who 

a necessary step to doing that. And Congress must hold states accountable 
for making reductions in serious injuries and fatalities. 

Congress should also pass the Complete Streets Act, which sets aside 
funding for complete streets technical assistance, planning, and construction. 

Complete Streets policy that requires state departments of transportation to 
consistently plan for and construct projects for all people who use the street, 
including the most vulnerable, and that opens the door for more innovative, 

We also need more and better data on the street conditions where fatalities 
occur, the demographics of the victims, and other conditions of the crash. 
While we know some of the factors likely responsible for this decade’s sharp 
increase in fatalities of people walking—like the increasing share of SUVs and 
larger vehicles on the road—limitations and inconsistencies in the data prevent 
a fuller picture. More research is needed to identify all the factors behind this 
terrible trend. At the national level, the Fatality Analysis Reporting System 
(FARS)

Photo of Jackson, MS, 
courtesy of Dr. Scott Crawford
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The U.S. Department of Transportation (USDOT) has an equal 
responsibility to ensure these changes take place. We recently released 
recommendations for President Biden’s administration with immediate actions 
USDOT should take: requiring that states stop setting negative injury and 
fatality targets, improving current national data, and updating federal manuals 
for roadway design and operations to change standards that contribute to 
hostile conditions for people walking.19

Administration (NHTSA) should also update its guidance and approach to 

protect pedestrians. USDOT has substantial authority to act, and many of 
these steps are actions the agency could and should have taken years ago. 
Failing to act is consenting to the result. 

States must implement performance measures to reduce the number of 
people killed while walking. One way to make safety a higher priority is to 

slow down, and aren’t looking for people walking. States can also provide their 
engineers with the most up-to-date training and education on implementing 
Complete Streets and update policies and decision-making frameworks to 
support Complete Streets.

And all levels of government—states, regions, and localities—should 

United States, but this report shows that people living across the southern 
continental United States, older adults, people of color, and low-income 
communities bear a larger share of this harm. 

Failing to act is 
consenting to 

more preventable 
deaths.

Photo courtesy of Andy Boenau
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We already know how to design a safer intersection, but all the embedded 

Slip lanes are found everywhere across the country in rural, urban and 
suburban areas, designed and built with federal money and guidance over the 

“While right-turn slip lanes are generally a negative facility from the pedestrian 

designed to be less problematic 20 

A small change to a road in Arlington, Virginia (noted on the following page) is 

the minority. Most states and cities will not change their practices unless 
Congress and USDOT sends a directive that the lives of people who die 

delay. 

How does speed get prioritized over safety?

Slip lanes, those short right-turning lanes at intersections that allow vehicles to 
turn without slowing down, demonstrate how we could improve safety through 
design, if safety were truly the highest priority. Slip lanes were created to solve 

vehicle speed and delay. 

right—even on a green light—can produce congestion because slowing down 

by 1) increasing the distance required to cross a street, 2) putting people 
walking into the very spots that can have the worst visibility for a driver, and 3) 
encouraging drivers not to slow down when approaching an intersection and a 
crosswalk—the precise moment they should be the most careful. 

For drivers turning right in the images below, all the design cues are directing 

Stephen Lee Davis / Smart Growth America
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What we saw in 2020

The coronavirus pandemic has had unprecedented impacts on daily life, 
including the trips people take for work and leisure. And while the federal 
government likely won’t release full 2020 national data on people struck and 
killed while walking until late 2021, new data estimates and broader highway 
safety trends paint a troubling picture.

precipitously. The fatality rate from April-June increased by 32 percent to its 

(including motor vehicle occupants, people walking, and others) decreased 
slightly during that period compared to the same three months of 2019, driving 
dropped by 26 percent.21 Once the initial stage of lockdown ended and driving 

fatalities also began to climb again, increasing 13.1 percent in July-September 
compared to the same three months in 2019, according to a later NHTSA 
report.22

With fewer drivers and less congestion on the road, speeding went up.

few months of the pandemic, and preliminary national research supports those 

largest metropolitan areas in the U.S during April-July 2020, in some cases by 
nearly 65 percent, like in Philadelphia and San Francisco.23 This is likely a factor 

that designing roads for slower speeds could have helped prevent. 

The trend for the full year tells a similar story: driving went down and 
 The National Safety Council is estimating the 

spike—during a year when miles driven overall was down 13 percent. This 

the crosswalk to the safest and shortest point of the intersection where pedestrians will be 
the most visible. Perhaps there’s some additional vehicle delay today as cars now have to 

DADADADADADADADADADADADAD NGNGNGNGNGNGNGNGGGGNGNGGGN EREREREREREREREREREERERREROUOUOOUOUOOUUUUOUOUOUUUOUUUUUUUUUUUUUUUUUSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSS BYBYBYBYBYBYBYBBYBYBYBYBYBYYBYBYBYBYBBYBYBBYBYBYBYYBBYBBBBYBYBYYYBBBYBYBYBBYBYBYYYYBYBBYBYBBBBBYBYBYYBYBBYBBYYYBBBYBYYYBBBBYBYBYBYBBYBYBBYYYBBYBYYBBYYYYBBBBYYYBBBBYBBYBBBYBBYYBBBYYBBBBBYBYBBBYYBBYBYY DDDDDDDDDDDDDDDDDDESESEESESESESESSESSSSEEEEEE IGGGIGIGGGIGGGGIGGIGGGGGGII NNNNNNNNNNNNNNNNNNN 20202020202020200202022020200020202 2121212112121121212121211
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shows that typical levels of congestion and delay on our roads—which 
transportation agencies typically try to eliminate at almost any cost—is perhaps 
playing a crucial role in preventing thousands more deaths of people driving 
or walking. Put another way, for the states and metros that are unwilling to 

have.

There’s no clear story yet about people killed while walking in 2020. 
While we don’t have national data on people killed while walking in 2020, 
some state departments of transportation, like Massachusetts and Washington 
State, provide publicly available safety data portals with relatively current 
information.24,25 Several others—Connecticut, Colorado, Louisiana, and 

These states all deserve recognition for their transparency and willingness to be 
a partner in addressing the problem. 

These states’ combined data don’t tell a clear story yet. In most of them, 
preliminary data show that the raw number of people struck and killed while 

Louisiana spiked in 2020, while people killed while walking dropped nearly 

Congress and USDOT should actively seek ways to speed the sharing of these 
data, as 9-10 months is too long to wait for it.

changes to travel behavior in 2020, including where and how frequently 
people walked in 2020. And it will be crucial to dig into who the victims of 
these crashes were in 2020, whether the same groups continue to be most 
vulnerable, and whether any disparities grew even more pronounced as work 
and leisure trips shifted during the pandemic. 

Buford Highway in the Atlanta, 
Georgia metro area. Stephen Lee 
Davis / Smart Growth America
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signage to create a temporary median and upgraded crosswalks to rapidly 

14 additional projects.

In October, again in response to community feedback, the city kicked 

temporary installations clearer and the installations themselves more 

America’s ongoing Arts & Transportation Rapid Response initiative, which 
seeks to pair transportation agencies with artists to develop creative 
solutions to COVID-related transportation challenges.26 

Oakland, CA was one city that piloted approaches 
to make streets safer during COVID

At the beginning of the pandemic, a number of local governments 
partially or fully closed certain segments of streets to vehicles to 

around the city. While many cities focused on closing residential streets 

to essential places, addressing high-crash streets, and focusing on 
vulnerable communities. 

Oakland initially launched their Slow Streets Program in April 2020 to 
support physical activity and reduce overcrowding on trails, parks, and 
sidewalks during the pandemic by closing over 20 miles of streets to 
motor vehicles. After implementation, the city set out to evaluate the 
program and gather feedback from residents. 

COVID-19 than creating space for physical activity for many 
Oaklanders, especially those in East Oakland and in high priority 
neighborhoods where fewer workers are able to telecommute. In 
response, the City launched a new stage of the program, “Slow 

improvements to support safe access to grocery stores, food 
distribution sites, and Covid-19 test sites. The city overlaid these 
essential places with its High Injury Network, where just 6 percent 

crashes, as well as the highest-priority neighborhoods according to 
equity indicators like race 
Streets: Essential Places project near a neighborhood grocery store at 
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2019 from the Fatality Analysis Reporting System (FARS). Mode share and 
population data are taken from the U.S. Census Bureau’s 2019 American 

walking rates from the American Community Survey Public Use Microdata 

methodology.

This report calculates PDI for all 50 states and for the 100 largest metropolitan 
statistical areas (MSAs) nationwide (inclusive of the Washington, D.C. region), 
highlighting the places that are especially deadly for people walking. Since 
the previous edition of Dangerous by Design
between 2008 and 2017, states have gotten worse. In our 2019 report, 13 
states got less deadly compared to the previous edition, but this time PDI 
scores have increased in 84 of the top 100 MSAs and forty-nine out of 

. In the remaining state, Rhode Island, it stayed the same. 

The most dangerous places to walk in the 
United States

to walk in a state or metropolitan area based on the number of people killed 
by drivers while walking, controlling for the number of people that live in that 
state or metro area and the share of people that walk to work. Among limited 
datasets about walking, the share of people who walk to work is the best 

for all trips. This approach allows for a balanced comparison by accounting 
for places that may have higher numbers of fatalities simply as a function of 

City metropolitan area saw the largest number of people struck and killed 
while walking between 2010-2019 by a large margin, yet also has a very large 
population and incredibly high rates of walking to work. PDI allows us to fairly 
compare it to a metropolitan area like Orlando, which also has fairly high fatality 
numbers but a lower population and far lower rates of walking to work. 

Flickr photo by Andrew Bossi
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The graphic on this page highlights the top twenty 
most dangerous states for people walking based 
on PDI scores. 

Nine of the top ten most dangerous states fall 
across the southern continental U.S., as do many 
of the top twenty most dangerous states. Much 
of the growth and development in southern states 
occurred after World War II as car ownership 
became widespread, and those states still face 
that legacy today in the form of spread out, 
driving-scale development with wider roads and 
long blocks. Those conditions make it more 

to make design changes that improve safety.

The ten most dangerous states for people 
walking in this report are the same ten states that 
topped the list in , 
although some rankings within the top ten have 

of rankings). While improving safety requires a 

and changing the practices that lead to these 
dangerous roads, any state can make immediate 

action now. 
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The graphic on this page shows the ten states that 
saw the biggest increases in PDI since Dangerous 
by Design . PDI scores for these states rose 
by anywhere from 13.4 to 32.2 points, meaning 
these places have become even more dangerous 
for people walking since the last report. These are 

in the number of deaths in 2018 and 2019 in many 
cases. As of , which 

the largest change in PDI scores since the prior 
2016 report ranged from 7.9 to 24.5 points.

middle photo by Stephen Lee Davis / Smart Growth 
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The graphic on this page shows the PDI scores 
for the top twenty most dangerous metropolitan 
areas for people walking. Once again, seventeen 
of those twenty most dangerous metro areas 
are located within southern states. Research has 
consistently linked the sprawling growth patterns 
common in many of those states to higher rates of 

27,28 Nine of the twenty 
most dangerous MSAs are in Florida.
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Eighty-four of the 100 largest metropolitan areas 
grew more dangerous for people walking since 
the previous edition of Dangerous by Design. The 
graphic above shows the metropolitan areas that 

saw PDI scores climb by as much as 77 points, 
meaning the decade from 2010 to 2019 was 
much more dangerous on average for people 
walking in these places compared to the decade 
between 2008 and 2017.

improvement in conditions (as seen in the top and 
middle photos at right) is countered by hundreds of 

to allow for safe travel by all people who need to use the 

keep up with the scale and scope of the probem. Photos 
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Some Florida cities are becoming 
safer, but statewide progress has 
stalled

For many years, Florida has topped the list of 
most dangerous states in the U.S. for people 
walking, with scores of metropolitan areas in 
Florida consistently falling within the top twenty 
most dangerous cities. Despite that, recent 
editions of this report have applauded Florida 
state leaders’ recognition of the problem and 

In 2014, the state adopted a Complete 
Streets policy and the Florida Department of 
Transportation (FDOT) initially took ambitious 
steps to implement the policy, launching major 
updates to its design standards and planning 
statewide training for roadway engineers.

Policies intended to save lives should be 
measured by their success, and Florida’s 

. 
Undoing the damage caused by decades 
spent building dangerous roads and car-scale 
development takes continuous and ongoing 
commitment. While it makes sense not to see 
dramatic improvements immediately, progress 
should be evident at some point. But Florida 
has continued to grow more dangerous for 
people walking. In fact, the state saw one of the 
largest increases in PDI score since Dangerous 

. FDOT may have taken some 
important initial steps and clearly continues 
to have champions working to make streets 

safer, but the state has lost the momentum 
and political will needed to truly implement that 
change, and people walking continue to pay 
the price with their lives. 

On the other hand, four of the most dangerous 
metropolitan areas in Florida (and in the 
country) have improved slightly in PDI scores 
since 
has all changes in PDI scores). This is a good 
trend, but hold your applause—all four still rank 
in the top 11. Orlando, Lakeland-Winterhaven, 
Jacksonville, and Cape Coral-Fort Myers saw 
the largest drops in PDI scores since the last 
edition. Those drops suggest those cities have 
made some strides in recent years in making 
streets less dangerous for people walking. 

address the city’s safety problem by developing 
a Vision Zero resolution and action plan to 
eliminate serious injuries and fatalities and 

improvements weren’t enough to move it 
down from the top spot for most dangerous 
metro area. Other Florida regions topping the 
list of most dangerous MSAs have also seen 
some success reducing speeding and crashes 

corridors. But no city will be able to do it on 
their own because FDOT owns and operates 
many of the roads in those metro areas. 
Orlando and other Florida cities need the state 
to be a stronger partner.

interventions that are proven to enhance 
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Older adults

As the graphic on this page shows, people between ages 50 and 65, and 
people over 75, are overrepresented in deaths involving people walking.30

Our nation’s population is becoming older on average. According to the 

by 2030.31 We must devote greater attention to the needs of older adults 
when we design our streets. A 2018 survey from the National Aging and 
Disability Transportation Center found that older adults who give up driving 
face substantial barriers to getting around and often face physical isolation, 
frustration, and feel dependent and trapped. Forty percent of the non-driving 

transportation as a barrier.32

The most vulnerable populations

likely to have access to a vehicle and also less likely to live in communities 

Structural racism has guided many of the decisions made about housing and 
transportation for decades. The construction of the National Highway System 
disproportionately carved through communities of color.29

projects have displaced more than a million Americans and continue to harm 
Black and Brown communities today. 

Many of these same disparities persist when it comes to who is most 
vulnerable to being struck and killed while walking. Though people of all ages, 

street design, some neighborhoods and groups of people bear a larger share 
of the burden.

Older adults, Black or African American and 
American Indian or Alaska Native people, and people 

walking in low-income communities continue to 
be disproportionately represented in fatal crashes 

involving people walking.

To round out this analysis of the most vulnerable populations, we also wanted 

on page 14, the data is incredibly incomplete on this count and makes 

Pedestrian fatalities per 100,000 people by age (2010-2019)



27

DANGEROUS BY DESIGN 2021

People of color

People of color, especially Black or African American and 
American Indian or Alaska Native people, continue to die while 
walking at higher rates compared to White, Non-Hispanic, Asian, 

walking rates.33,34

Structural racism in policy and funding decisions has perpetuated 
these disparities. Implicit bias may also play a role. Research by 

likely to yield to a white pedestrian in a crosswalk than to a Black 
pedestrian.35

Low-income communities

While there are no national data on household income of people 
struck and killed while walking, we know where individuals were 
walking at the time of death—and as the bottom graphic shows, 
people die while walking at much higher rates in lower-income 
communities compared to higher-income areas.36 Low-income 

crosswalks, and street design to support safer, slower speeds.37

It is likely that many of the people walking in these lower-income 
census tracts are also lower-income themselves.

People in rural areas

the relative danger to people walking in urban communities and 
rural communities in the U.S. While more people are struck and 
killed while walking in urban areas than rural areas, people in 

Relative pedestrian danger by race and ethnicity (2010-2019)

Pedestrian fatalities per 100,000 people by census tract MHI (2010-

2019)
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rural areas are struck and killed at about the same rates when controlling for 
population: 1.7 pedestrian deaths for every 100,000 people in rural areas 
versus 1.6 pedestrian deaths for every 100,000 people in urban areas. 

walking rates between urban and rural areas using available national data, 
past research indicates people do not universally walk more in urban areas 
than rural areas. The time spent walking and share of trips taken by walking in 
urban versus rural areas varies substantially between regions of the U.S. and 
purposes of the walking trip (walking for leisure or traveling to work, stores, and 
services).38 

unique dangers. Small town main streets are often also state highways that 

transportation that manage those highways are often resistant to changes 

walking in mind, often lacking sidewalks and safe options to cross the street, 
but that doesn’t mean people in rural areas don’t walk. More than one million 
households in primarily rural counties in the U.S. do not have access to a 
vehicle.39 

We need better data and better geographic designations to help us understand 
the needs and dangers faced by people walking in communities outside major 

Flickr photo by BikeWalk KC
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The previous edition of this report, 
version of the PDI score for all demographic categories across age, race, and 
ethnicity. This is because walking rates in the 2019 report were taken from 
the percentage of total trips, calculated from the 2017 National Household 
Travel Survey (NHTS), instead of journey-to-work trips from the Census. That 

these populations tend to walk more or less than the population as a whole. 
However, it prevented a direct comparison to the PDI scores of states and 
MSAs. The NHTS is also updated infrequently, meaning those data will grow 
more out of date with each future edition of Dangerous by Design. Therefore, 
in this 2021 edition of the report, all PDI calculations use Census data and 
the same methodology, and can be compared directly. Due to limitations of 
journey-to-work walking data, this edition does not include PDI scores by age 
group, instead relying on pedestrian fatalities per 100,000 people to put the 

NHTSA FARS data do not include information about the household income 

fatalities occur relative to median household income of the surrounding area, 
fatalities were joined using GIS to census tracts. The median household 
income of census tracts was grouped into quintiles to determine high- and 
low- income communities. Pedestrian deaths were then aggregated into these 

do not include individual-level household income data, this analysis serves as a 
method to determine whether pedestrians die disproportionately in low-income 
areas.

To calculate the number of fatalities by MSA, a spatial join was performed with 
the longitude and latitude as reported by FARS.

Appendix A: Methodology

Dangerous by Design uses several metrics to assess relative danger to 

pedestrian fatalities are reported within the 10-year timeframe of 2010 to 2019 
to account for any large variations in fatalities in a single year. The previous 
iteration of the report, published in 2019, accounted for data between 2008 
and 2017.

demographic characteristics is pedestrian fatalities per 100,000 people. This 
metric accounts for the number of pedestrian deaths that are occurring within 

used in this report to evaluate pedestrian deaths by age, neighborhood income 
level, and in comparing urban and rural areas. All population, race, age, and 
ethnicity data are from the 2015-2019 American Community Survey 5-year 
estimates, to ensure the most up-to-date information at the time of this report. 

of Dangerous by Design were calculated using walking rates measured 

metric is available uniformly across all states and the top 100 metropolitan 
statistical areas. 
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Rank State
Pedestrian 
fatalities 
(2010-2019)

Average annual 
pedestrian 
fatalities per 
100,000 (2010-
2019)

Pedestrian 
Danger Index

1 Florida 5,893 2.8 201.4

2 Alabama 936 1.9 174.6

3 New Mexico 626 3.0 149.5

4 Mississippi 596 2.0 142.9

5 Delaware 269 2.8 140.5

6 Louisiana 1,118 2.4 133.3

7 Arizona 1,710 2.4 127.9

8 South Carolina 1,280 2.6 127.5

9 Georgia 1,980 1.9 126.7

10 Texas 5,308 1.9 125.3

11 Nevada 651 2.2 121.7

12 Tennessee 1,008 1.5 115.4

13 North Carolina 1,890 1.8 102.2

14 Oklahoma 662 1.7 98.8

15 Arkansas 473 1.6 92.9

16 California 7,891 2.0 77.3

17 Missouri 852 1.4 73.7

18 Maryland 1,083 1.8 72.0

19 Michigan 1,460 1.5 66.8

20 Kentucky 649 1.5 66.4

National average 53,435 1.6 63.3
21 New Jersey 1,598 1.8 58.1

22 Indiana 808 1.2 55.0

23 Connecticut 467 1.3 48.5

24 Utah 344 1.1 46.3

25 Virginia 957 1.1 45.2

26 West Virginia 233 1.3 44.1

Rank State
Pedestrian 
fatalities 
(2010-2019)

Average annual 
pedestrian 
fatalities per 
100,000 (2010-
2019)

Pedestrian 
Danger Index

27 Ohio 1,125 1.0 44.1

28 Hawaii 277 2.0 43.3

29 Oregon 636 1.5 42.8

30 Colorado 662 1.2 42.1

31 Illinois 1,416 1.1 37.0

32 Kansas 246 0.9 37.0

33 Pennsylvania 1,575 1.2 33.2

34 Rhode Island 114 1.1 30.0

35 Nebraska 146 0.8 29.2

36 Washington 798 1.1 29.2

37 Wisconsin 512 0.9 28.4

38 Idaho 128 0.8 27.8

39 South Dakota 75 0.9 26.1

40 North Dakota 63 0.8 25.9

41 New Hampshire 101 0.8 25.9

42 Montana 136 1.3 25.8

43 Minnesota 383 0.7 25.6

44 Wyoming 56 1.0 25.3

45 New York 2,887 1.5 25.1

46 Maine 130 1.0 24.3

47 District of Columbia 98 1.4 23.9

48 Massachusetts 760 1.1 23.1

49 Iowa 215 0.7 21.3

50 Alaska 101 1.4 17.8

51 Vermont 53 0.9 15.2

State Pedestrian Danger Index, 2010-2019
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Rank State
Dangerous by 

 
PDI

Dangerous by 
Design 2021 PDI 

Change in PDI, 
DBD 2019 to 
DBD 2021 
(largest to 
smallest change)

3 New Mexico 117.3 149.5 32.2

2 Alabama 145.0 174.6 29.6

11 Nevada 101.0 121.7 20.7

4 Mississippi 122.7 142.9 20.2

8 South Carolina 107.7 127.5 19.8

1 Florida 182.0 201.4 19.4

7 Arizona 111.5 127.9 16.4

12 Tennessee 100.8 115.4 14.6

10 Texas 111.9 125.3 13.5

5 Delaware 127.1 140.5 13.4

14 Oklahoma 85.6 98.8 13.3

9 Georgia 117.3 126.7 9.3

16 California 68.2 77.3 9.2

20 Kentucky 57.5 66.4 8.9

6 Louisiana 125.0 133.3 8.3

15 Arkansas 84.7 92.9 8.2

24 Connecticut 40.7 48.5 7.8

29 Hawaii 36.4 43.3 7.0

36 Nebraska 23.0 29.2 6.3

18 Maryland 65.9 72.0 6.1

30 Oregon 36.8 42.8 5.9

17 Missouri 67.9 73.7 5.8

31 Colorado 36.7 42.1 5.5

27 West Virginia 38.7 44.1 5.5

Rank State
Dangerous by 

 
PDI

Dangerous by 
Design 2021 PDI 

Change in PDI, 
DBD 2019 to 
DBD 2021 
(largest to 
smallest change)

45 Wyoming 20.5 25.3 4.8

28 Ohio 39.6 44.1 4.5

25 Utah 41.9 46.3 4.3

22 New Jersey 54.1 58.1 4.0

13 North Carolina 98.3 102.2 3.9

32 Illinois 33.2 37.0 3.8

40 South Dakota 22.4 26.1 3.7

34 Pennsylvania 30.0 33.2 3.2

38 Wisconsin 25.8 28.4 2.6

23 Indiana 52.4 55.0 2.6

42 New Hampshire 23.6 25.9 2.3

19 Michigan 64.6 66.8 2.3

39 Idaho 25.5 27.8 2.3

44 Minnesota 23.6 25.6 2.0

26 Virginia 43.3 45.2 1.9

51 Alaska 16.0 17.8 1.8

50 Iowa 19.4 21.3 1.8

52 Vermont 13.8 15.2 1.4

41 North Dakota 24.7 25.9 1.2

37 Washington 28.1 29.2 1.1

43 Montana 24.9 25.8 0.9

33 Kansas 36.1 37.0 0.9

49 Massachusetts 22.5 23.1 0.6

46 New York 24.6 25.1 0.5

47 Maine 23.9 24.3 0.4

35 Rhode Island 30.0 30.0 0.0

48 District of Columbia 26.8 23.9 -2.9

Change in statewide ten-year Pedestrian Danger Index 

scores, from Dangerous by Design 2019 to 2021
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Rank Metropolitan statistical area
Pedestrian 
fatalities 
(2010-
2019)

Average 
annual 
pedestrian 
fatalities 
per 100,000 
(2010-2019)

Pedestrian 
Danger 
Index

1 Orlando-Kissimmee-Sanford, FL 740 3.0 295.0

2 Bakersfield, CA 260 2.9 293.0

3 Memphis, TN-MS-AR 350 2.6 261.0

4 Palm Bay-Melbourne-Titusville, FL 168 2.9 260.9

5
Deltona-Daytona Beach-Ormond 

Beach, FL
235 3.6 260.0

6 North Port-Sarasota-Bradenton, FL 199 2.5 248.0

7 Jackson, MS 128 2.1 237.8

8 Tampa-St. Petersburg-Clearwater, FL 968 3.1 222.9

9 Lakeland-Winter Haven, FL 162 2.4 214.6

10 Jacksonville, FL 462 3.1 204.7

11 Cape Coral-Fort Myers, FL 170 2.3 192.5

12 Albuquerque, NM 270 3.0 174.1

13
Miami-Fort Lauderdale-Pompano 

Beach, FL
1,675 2.8 171.9

14 Greenville-Anderson, SC 212 2.4 169.3

15 Stockton-Lodi, CA 187 2.5 168.0

16 Baton Rouge, LA 211 2.5 164.7

17 Birmingham-Hoover, AL 190 1.8 159.1

18
Houston-The Woodlands-Sugar Land, 

TX
1,298 1.9 157.5

19 Atlanta-Sandy Springs-Alpharetta, GA 1,160 2.0 152.3

20 El Paso, TX 215 2.6 150.6

21 Fresno, CA 235 2.4 149.4

22 Las Vegas-Henderson-Paradise, NV 485 2.2 148.0

23 Riverside-San Bernardino-Ontario, CA 1,078 2.4 147.5

24 Phoenix-Mesa-Chandler, AZ 1,042 2.2 146.0

25
Little Rock-North Little Rock-Conway, 

AR
139 1.9 145.4

26 Tulsa, OK 171 1.7 144.2

27 McAllen-Edinburg-Mission, TX 133 1.6 141.8

28 San Antonio-New Braunfels, TX 582 2.4 138.8

29 Augusta-Richmond County, GA-SC 122 2.0 135.3

30 Greensboro-High Point, NC 133 1.8 134.6

31 Dallas-Fort Worth-Arlington, TX 1,160 1.6 131.7

32 Louisville/Jefferson County, KY-IN 247 2.0 130.7

33 Detroit-Warren-Dearborn, MI 774 1.8 127.9

34 Charlotte-Concord-Gastonia, NC-SC 421 1.7 126.9

35 Raleigh-Cary, NC 182 1.4 124.6

36 Sacramento-Roseville-Folsom, CA 476 2.1 121.2

37
Nashville-Davidson--Murfreesboro--

Franklin, TN
276 1.5 113.1

38 Winston-Salem, NC 98 1.5 113.1

39 Oklahoma City, OK 245 1.8 110.6

40 Tucson, AZ 240 2.3 106.4

41 Charleston-North Charleston, SC 188 2.4 105.7

42 Kansas City, MO-KS 258 1.2 100.8

43 Knoxville, TN 111 1.3 100.0

44 Indianapolis-Carmel-Anderson, IN 297 1.5 97.3

45 St. Louis, MO-IL 429 1.5 95.6

46 Austin-Round Rock-Georgetown, TX 360 1.7 94.4

47 Richmond, VA 193 1.5 89.4

48 New Orleans-Metairie, LA 268 2.1 87.9

49
Los Angeles-Long Beach-Anaheim, 

CA
2,717 2.1 85.4

50 San Jose-Sunnyvale-Santa Clara, CA 323 1.6 81.0

51 Chattanooga, TN-GA 69 1.2 77.5

52 Salt Lake City, UT 171 1.4 74.7

53 Ogden-Clearfield, UT 71 1.1 71.3

54 Baltimore-Columbia-Towson, MD 517 1.9 71.2

55 San Diego-Chula Vista-Carlsbad, CA 676 2.0 70.3

National average 53,435 1.6 63.3

Metropolitan statistical area Pedestrian Danger Index, 

2010-2019 (top 100 metro areas in population)
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Rank Metropolitan statistical area
Pedestrian 
fatalities 
(2010-
2019)

Average 
annual 
pedestrian 
fatalities 
per 100,000 
(2010-2019)

Pedestrian 
Danger 
Index

56 Wichita, KS 68 1.1 62.9

57 Denver-Aurora-Lakewood, CO 395 1.4 62.3

58 Oxnard-Thousand Oaks-Ventura, CA 96 1.1 59.5

59 Columbia, SC 215 2.6 59.3

60 Durham-Chapel Hill, NC 88 1.4 58.3

61
Hartford-East Hartford-Middletown, 

CT
158 1.3 57.0

62 Columbus, OH 244 1.2 55.7

63 Scranton--Wilkes-Barre, PA 83 1.5 55.2

64 Grand Rapids-Kentwood, MI 121 1.1 54.3

65 Toledo, OH 83 1.3 53.8

66 Akron, OH 57 0.8 50.6

67
Philadelphia-Camden-Wilmington, 

PA-NJ-DE-MD
1,104 1.8 50.6

68 Bridgeport-Stamford-Norwalk, CT 119 1.3 50.4

69 Milwaukee-Waukesha, WI 196 1.2 49.6

70 Dayton-Kettering, OH 95 1.2 49.2

71 Cincinnati, OH-KY-IN 210 1.0 47.5

72 Omaha-Council Bluffs, NE-IA 75 0.8 47.1

73 Harrisburg-Carlisle, PA 77 1.4 46.6

74 Boise City, ID 56 0.8 46.5

75 Allentown-Bethlehem-Easton, PA-NJ 99 1.2 45.4

76 Des Moines-West Des Moines, IA 55 0.8 45.0

77 Buffalo-Cheektowaga, NY 125 1.1 44.4

78 New Haven-Milford, CT 133 1.6 44.3

79 Portland-Vancouver-Hillsboro, OR-WA 350 1.4 43.3

80
Virginia Beach-Norfolk-Newport 

News, VA-NC
239 1.4 41.2

81
Washington-Arlington-Alexandria, DC-

VA-MD-WV
801 1.3 40.3

82 Cleveland-Elyria, OH 169 0.8 39.1

83 Chicago-Naperville-Elgin, IL-IN-WI 1,112 1.2 39.0

84 Albany-Schenectady-Troy, NY 111 1.3 38.2

85 Rochester, NY 120 1.1 36.1

86 Urban Honolulu, HI 189 1.9 34.9

87 Providence-Warwick, RI-MA 186 1.2 33.8

88 Worcester, MA-CT 104 1.1 33.3

89 Syracuse, NY 81 1.2 32.6

90 San Francisco-Oakland-Berkeley, CA 687 1.5 32.4

91
Minneapolis-St. Paul-Bloomington, 

MN-WI
254 0.7 32.3

92 Colorado Springs, CO 75 1.0 29.7

93
New York-Newark-Jersey City, NY-

NJ-PA
3,112 1.6 28.3

94 Pittsburgh, PA 217 0.9 28.2

95 Seattle-Tacoma-Bellevue, WA 408 1.1 26.9

96 Springfield, MA 86 1.2 26.7

97 Boston-Cambridge-Newton, MA-NH 469 1.0 19.0

98
Poughkeepsie-Newburgh-

Middletown, NY
56 0.8 18.9

99 Madison, WI 52 0.8 17.4

100 Provo-Orem, UT 40 0.7 14.8

PDI
Rank

Dangerous by 
 rank

Dangerous by Design 
2021 rank

1 Florida Florida

2 Alabama Alabama

3 Delaware New Mexico

4 Louisiana Mississippi

5 Mississippi Delaware

6 Georgia Louisiana

7 New Mexico Arizona

8 Texas South Carolina

9 Arizona Georgia

10 South Carolina Texas

Change in 

statewide ten-year 

Pedestrian Danger 

Index rankings, 

Dangerous by 
Design 2019 to 

2021
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DANGEROUS BY DESIGN 2021

PDI 
Rank Metropolitan statistical area

Dangerous 
by Design 

 PDI

Dangerous 
by Design 
2021 PDI

Change in 
PDI, DBD 
2019 to DBD 
2021 (largest 
to smallest 
change)

3 Memphis, TN-MS-AR 184.2 261.0 76.8

2 Bakersfield, CA 217.7 293.0 75.3

15 Stockton-Lodi, CA 105.5 168.0 62.5

20 El Paso, TX 98.6 150.6 52.0

7 Jackson, MS 192.0 237.8 45.8

12 Albuquerque, NM 138.2 174.1 35.9

36
Sacramento--Roseville--Arden-

Arcade, CA
86.2 121.2 35.0

23
Riverside-San Bernardino-

Ontario, CA
115.6 147.5 31.9

18
Houston-The Woodlands-Sugar 

Land, TX
130.0 157.5 27.5

26 Tulsa, OK 116.9 144.2 27.3

32 Louisville/Jefferson County, KY-IN 104.1 130.7 26.6

19
Atlanta-Sandy Springs-Roswell, 

GA
127.9 152.3 24.5

51 Chattanooga, TN-GA 55.0 77.5 22.5

21 Fresno, CA 127.7 149.4 21.7

40 Tucson, AZ 86.1 106.4 20.3

22
Las Vegas-Henderson-Paradise, 

NV
128.8 148.0 19.2

34
Charlotte-Concord-Gastonia, 

NC-SC
107.9 126.9 19.1

13
Miami-Fort Lauderdale-West 

Palm Beach, FL
153.5 171.9 18.4

41 Charleston-North Charleston, SC 87.3 105.7 18.3

8
Tampa-St. Petersburg-

Clearwater, FL
204.7 222.9 18.2

14 Greenville-Anderson-Mauldin, SC 152.7 169.3 16.6

24 Phoenix-Mesa-Scottsdale, AZ 130.0 146.0 16.0

38 Winston-Salem, NC 97.1 113.1 15.9

4
Palm Bay-Melbourne-Titusville, 

FL
245.0 260.9 15.9

42 Kansas City, MO-KS 86.9 100.8 13.9

37
Nashville-Davidson--

Murfreesboro--Franklin, TN
99.2 113.1 13.9

6
North Port-Sarasota-Bradenton, 

FL
234.6 248.0 13.5

63
Scranton--Wilkes-Barre--

Hazleton, PA
42.1 55.2 13.1

47 Richmond, VA 77.2 89.4 12.2

72 Omaha-Council Bluffs, NE-IA 36.1 47.1 11.0

68
Bridgeport-Stamford-Norwalk, 

CT
39.6 50.4 10.8

25
Little Rock-North Little Rock-

Conway, AR
135.0 145.4 10.4

35 Raleigh, NC 114.2 124.6 10.4

74 Boise City, ID 36.1 46.5 10.4

53 Ogden-Clearfield, UT 61.2 71.3 10.2

30 Greensboro-High Point, NC 124.6 134.6 10.0

59 Columbia, SC 49.8 59.3 9.6

49
Los Angeles-Long Beach-

Anaheim, CA
76.4 85.4 9.0

89 Syracuse, NY 23.8 32.6 8.9

58
Oxnard-Thousand Oaks-Ventura, 

CA
51.0 59.5 8.5

45 St. Louis, MO-IL 87.5 95.6 8.1

69
Milwaukee-Waukesha-West Allis, 

WI
41.9 49.6 7.8

28 San Antonio-New Braunfels, TX 131.2 138.8 7.6

54 Baltimore-Columbia-Towson, MD 63.6 71.2 7.6

31 Dallas-Fort Worth-Arlington, TX 124.2 131.7 7.5

Change in metropolitan statistical area ten-year Pedestrian 

Danger Index scores, from Dangerous by Design 2019 to 

2021
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DANGEROUS BY DESIGN 2021

PDI 
Rank Metropolitan statistical area

Dangerous 
by Design 

 PDI

Dangerous 
by Design 
2021 PDI

Change in 
PDI, DBD 
2019 to DBD 
2021 (largest 
to smallest 
change)

79
Portland-Vancouver-Hillsboro, 

OR-WA
35.9 43.3 7.5

85 Rochester, NY 29.1 36.1 7.0

61
Hartford-West Hartford-East 

Hartford, CT
50.0 57.0 7.0

16 Baton Rouge, LA 157.9 164.7 6.8

70 Dayton, OH 42.4 49.2 6.8

92 Colorado Springs, CO 23.5 29.7 6.2

78 New Haven-Milford, CT 38.1 44.3 6.2

66 Akron, OH 44.4 50.6 6.2

44 Indianapolis-Carmel-Anderson, IN 91.3 97.3 6.0

55 San Diego-Carlsbad, CA 64.5 70.3 5.9

73 Harrisburg-Carlisle, PA 41.7 46.6 4.9

71 Cincinnati, OH-KY-IN 42.9 47.5 4.6

83
Chicago-Naperville-Elgin, IL-IN-

WI
34.5 39.0 4.5

86 Urban Honolulu, HI 30.6 34.9 4.3

52 Salt Lake City, UT 70.5 74.7 4.2

65 Toledo, OH 49.6 53.8 4.2

57 Denver-Aurora-Lakewood, CO 58.2 62.3 4.1

67
Philadelphia-Camden-

Wilmington, PA-NJ-DE-MD
46.8 50.6 3.8

84 Albany-Schenectady-Troy, NY 34.6 38.2 3.6

82 Cleveland-Elyria, OH 35.9 39.1 3.1

64 Grand Rapids-Wyoming, MI 51.4 54.3 2.9

46 Austin-Round Rock, TX 91.8 94.4 2.7

17 Birmingham-Hoover, AL 157.0 159.1 2.1

96 Springfield, MA 24.7 26.7 2.1

62 Columbus, OH 53.8 55.7 1.9

75
Allentown-Bethlehem-Easton, 

PA-NJ
43.9 45.4 1.5

91
Minneapolis-St. Paul-

Bloomington, MN-WI
30.9 32.3 1.4

93
New York-Newark-Jersey City, 

NY-NJ-PA
27.1 28.3 1.1

27 McAllen-Edinburg-Mission, TX 140.8 141.8 1.0

29
Augusta-Richmond County, 

GA-SC
134.4 135.3 1.0

94 Pittsburgh, PA 27.3 28.2 0.9

81
Washington-Arlington-Alexandria, 

DC-VA-MD-WV
39.7 40.3 0.6

76 Des Moines-West Des Moines, IA 44.4 45.0 0.6

50
San Jose-Sunnyvale-Santa Clara, 

CA
80.6 81.0 0.4

95 Seattle-Tacoma-Bellevue, WA 26.5 26.9 0.4

87 Providence-Warwick, RI-MA 33.6 33.8 0.2

77
Buffalo-Cheektowaga-Niagara 

Falls, NY
44.2 44.4 0.2

88 Worcester, MA-CT 33.3 33.3 0.0

39 Oklahoma City, OK 110.7 110.6 -0.1

80
Virginia Beach-Norfolk-Newport 

News, VA-NC
41.3 41.2 -0.1

99 Madison, WI 18.0 17.4 -0.6

97
Boston-Cambridge-Newton, 

MA-NH
19.6 19.0 -0.6

90
San Francisco-Oakland-Hayward, 

CA
33.5 32.4 -1.1

48 New Orleans-Metairie, LA 89.6 87.9 -1.7

43 Knoxville, TN 102.5 100.0 -2.5

100 Provo-Orem, UT 17.3 14.8 -2.6

5
Deltona-Daytona Beach-Ormond 

Beach, FL
265.4 260.0 -5.4

33 Detroit-Warren-Dearborn, MI 135.4 127.9 -7.5

56 Wichita, KS 70.7 62.9 -7.7

9 Lakeland-Winter Haven, FL 230.9 214.6 -16.4
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PDI 
Rank Metropolitan statistical area

Dangerous 
by Design 

 PDI

Dangerous 
by Design 
2021 PDI

Change in 
PDI, DBD 
2019 to DBD 
2021 (largest 
to smallest 
change)

1 Orlando-Kissimmee-Sanford, FL 313.3 295.0 -18.3

10 Jacksonville, FL 226.2 204.7 -21.5

11 Cape Coral-Fort Myers, FL 217.0 192.5 -24.5

NA Spokane-Spokane Valley, WA 36.2 NA NA

NA
Youngstown-Warren-Boardman, 

OH-PA
67.2 NA NA

NA Durham-Chapel Hill, NC NA 58.3 NA

NA
Poughkeepsie-Newburgh-

Middletown, NY
NA 18.9 NA

or vice versa.

National Complete
Streets Coalition
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Introduction
The state of Florida and the Orlando metro area have been consistently ranked among the most 
dangerous locations in the U.S. for walking or bicycling based on the numbers of pedestrian and 
bicycle crashes and fatalities. In Smart Growth America’s Dangerous by Design 2016 report, the 
Orlando-Kissimmee-Sanford metro area, which includes Orange County, was ranked as the 
third most dangerous metro area for people walking out of the 104 largest metro areas in the 
U.S. Across all of Orange County (including all municipalities) from 2011 to 2015, the five-year 
annual average number of pedestrian and bicyclist crashes was approximately 940. The exact 
number of pedestrian and bicyclist fatalities over the five-year period was 211, with 113 of those 
fatalities occurring in unincorporated Orange County (includes crashes on state roads in the 
unincorporated area) or on County maintained roads. 2,676 of the total 4,703 pedestrian and 
bicycle crashes occurred in unincorporated County areas or on County roads.

Determined to improve pedestrian safety, the County dedicated 
additional resources in 2015 to Mayor Jacobs’ Walk – Ride – Thrive! 
Pedestrian Safety Program as well as numerous projects designed 
to help improve safety for all transportation system users. These 
projects include a new pedestrian-bicycle count program; updates to 
Comprehensive Plan policies and Orange County Code related to 
pedestrian safety and accessibility; an Orange County Complete 
Streets Policy and Implementation Plan; and a pilot project to use 
the County’s roadway resurfacing program to enhance pedestrian 
and bicycle facilities. The Sustainable Orange County Plan identifies 
safe communities and safe transportation systems as two specific 
goals, and identifies an annual decrease in pedestrian and bicycle 
fatalities from the baseline as a primary performance measure for 
those goals. The Sustainability Plan recognizes that while efforts are 
being made to help individuals and families and improving neighborhoods and communities, the 
underlying culture must be changed in order to truly create communities that are safe, healthy, 
connected, and thriving. In order to make significant strides in pedestrian and bicycle safety, a
“business as usual” approach cannot continue to be used; pedestrian and bicycle travel must be 
elevated as prioritized modes, even if there are some tradeoffs for motor vehicle traffic.

The Orange County Pedestrian and Bicycle Safety Action Plan (PBSAP) will serve as a 
resource for the County’s ongoing and future safety studies / safety improvements for all 
transportation system users to implement. This memorandum explores pedestrian and bicycle-
related crash data and patterns providing a basis to understand existing crash problems and 
issues, and identifies potential bicycle crash countermeasures to mitigate the most common 
crash types within the County; pedestrian-related countermeasures are covered in a separate 
technical memorandum being prepared by Orange County Transportation Planning Division 
Staff. This memo concludes with recommended strategies and actions intended to specifically 
target bicycle safety improvements.

Orange County Ped 
& Bike Crashes *

(2011-2015)  

113
FATALITIES

2,676
CRASHES 

* In Unincorporated Orange 
County (including state roads) 
and on County-maintained 
roads
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Crash Analysis Methodology
Useful data and information are needed in order to identify problems, determine appropriate 
solutions, and plan, design and fund those solutions. Data was obtained from Signal Four
Analytics which represents pedestrian and bicycle crashes over the five-year period from 2011-
2015.

Study Area & Mapping
A map series was produced to present an overview of key metrics related to pedestrian and 
bicycle transportation and crash/safety issues. Of the 4,703 countywide bicycle and pedestrian 
crashes, 2,679 (57%) occurred in unincorporated Orange County areas and on County 
maintained roadways. It should be noted that the unincorporated County areas includes crashes 
on all roadways, including state roads. These have been included in the analysis because of the 
County’s role in land development along those corridors.  

Specific metrics include the following:

Crash location and frequency
Crash severity
Crashes within 200 feet of a signalized intersection
Crashes within ½ mile of a public school
Crashes within close proximity (200-500 feet) of a transit stop/station
Crashes by census block
Crashes by lighting condition (daylight, dark, dusk, dawn)
Bicycle crashes on streets with bicycle facilities
Crashes by posted speed limit
Crashes by roadway functional classification
Crashes and fatalities by month
Crashes per mile
Crashes per AADT
Crashes involving right or left turning motor vehicles

Many of the maps are “heat maps” showing concentrations of crashes based on frequency to
help identify potential “hot spot” focus areas based on the data attributes displayed. The full 
map series including a summary data table accompanying each map can be found in 
Appendix A. Each map in Appendix A represents the “County Data” set, which includes data
for unincorporated County areas (including state roads in those areas) and County maintained 
roadways.

Crash Typing
The Federal Highway Administration’s (FHWA) Pedestrian and Bicycle Crash Analysis Tool 
(PBCAT) provides a method to determine the crash type for each pedestrian and bicycle crash 
record, which is based on information such as the location, traffic control, and initial approach 
and position of the pedestrian or bicyclist with respect to the roadway prior to the crash. Bicycle 
and pedestrian crashes are grouped separately. PBCAT recognizes 79 bicycle crash types 
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categorized into 21 groups, and 56 pedestrian crash types categorized into 16 groups. Each 
specific crash type is associated with potential countermeasures that can help to mitigate that 
type of crash. The benefit of crash typing is that recommended safety improvements can be
based on a thorough understanding of where, how, and why crashes happened and the specific 
treatments that can be implemented to address them. 

The Florida Department of Transportation (FDOT) recently undertook an effort to complete 
pedestrian and bicycle crash typing for the 2011-2015 period statewide, including both on and 
off the state highway system. The Center for Urban Transportation Research (CUTR) at the 
University of South Florida completed this crash typing work using the methodology employed in 
PBCAT, and the results have been incorporated into the Signal Four Analytics database. 
Further, all new pedestrian and bicycle crashes entered into Signal Four also include the 
specific crash type. 

Crash Characteristics
Crash characteristics include the physical environment and demographic information for 
pedestrians such as location, time of day, and user behaviors. This section provides a summary 
of some of the key characteristics of the crash data set as reflected in the map series in 
Appendix A. These statistics specifically represent the filtered Orange County data set, i.e., 
unincorporated areas and County maintained roadways, which reflect a total of 1,409 pedestrian 
crashes and 1,267 bicycle crashes over the five-year study period.

Pedestrian Crashes  
An analysis of pedestrian crashes is provided in this memorandum to provide context and 
insights into the development of the Pedestrian and Bicycle Safety Action Plan. Specific 
pedestrian crash countermeasures are identified in a separate memo being prepared by Orange 
County Transportation Planning Division Staff. 

Crash Location
The majority of pedestrian crashes occurred at locations other than intersections (63%). Table 1
lists the five intersections with the highest number of pedestrian crashes. 

The majority of pedestrian crashes did not occur near transit stops, i.e., within 200 feet of a 
LYNX bus stop or within 500 feet of a LYNX Super Stop or SunRail Station. Of the 495 (35%) of
crashes occurring near transit stops, nearly all of them (99%) occurred near LYNX bus stops as 
opposed to Super Stops or SunRail stations, as shown in Table 2. 

A total of 231 pedestrian crashes occurred within a one-half mile radius of a school in 
unincorporated Orange County. Table 3 shows the five schools with the most number of
pedestrian crashes that occurred within a half-mile radius of the school.
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Intersection Total

Orange Blossom Trail (US 441) at 39th St 12

Silver Star Rd (SR 438) at Pine Hills Rd 11

Americana Blvd at Texas Ave 10

Orange Blossom Trail (US 441) at 
Orlando Central Pkwy 9 

Semoran Blvd (SR 436) at Old Cheney 
Hwy 8 

Table 1.Top 5 Signalized Intersections with 
Highest Number of Pedestrian Crashes

Table 2. Pedestrian Crashes Near Transit Stops

Transit Stop Total

LYNX Bus Stop 490 (99%)

LYNX Super Stop 4 (0.8%)

SunRail Station 1 (0.2%)

Table 3. Top 5 Schools with Highest Number of
Pedestrian Crashes Within ½ Mile 

School
Crashes 
within ½ 

Mile
Mesta Charter School 22
Summit Charter School 14
Sadler Elementary School 12

Evans High School & ACE Center 11

Union Park Elementary School 9 
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Lighting Condition
More than one-third of pedestrian crashes occurred at night, as shown in Table 4. Of the 
crashes that occurred at night, 34% occurred on roadways that did not have lighting, as shown 
in Table 5.  

Table 4. Pedestrian Crashes By Lighting
Condition

Lighting Condition Total

Night 544 (39%)

Dusk 58 (4%)

Dawn 45 (3%)

Daylight/Other 752 (54%)

Posted Speed
The majority of pedestrian crashes occurred on roadways with a posted speed greater than or 
equal to 40 mph, as shown in Table 6. Very few crashes occurred on roadways with posted 
speeds of 25 mph or less. Approximately 75% of the pedestrian fatalities occurred on roadways 
with speeds of 40 or higher, as shown in Table 7. 

Table 7. Pedestrian Fatalities By Posted Speed

Speed Total
25 mph or less 2 (2%)

30-35 mph 24 (25%)

40-45 mph 51 (54%)

50+ mph 18 (20%)

  
Distraction or Alcohol/Drug Related
Distraction-related crashes, either with a distracted driver or pedestrian, accounted for 148
(11%) of the total crashes in the five-year analysis period. Alcohol and/or drug related crashes 
accounted for 103 (7%). Table 8 presents these statistics.

Table 5. Pedestrian Crashes At Night by Lighting

Lighting Condition Total

Lighted 355 (65%)

Not Lighted 185 (34%)

Unknown Lighting 7 (1%)

Table 6. Pedestrian Crashes By Posted Speed

Speed Total
25 mph or less 25 (2%)

30-35 mph 637 (45%)

40-45 mph 652 (46%)

50+ mph 97 (7%)

Table 8. Pedestrian Distraction/Alcohol/Drug 
Related Crashes

Influence Total

Distraction 148 (11%)

Alcohol/Drug 103 (7%)

Neither of the Above 1,158 (82%)



6

Crash Severity
Over the five-year analysis period from 2011 to 2015, 91 pedestrian crashes (6%) resulted in 
fatality and 1,180 (84%) resulted in injury, as shown in Table 9. The highest number of total 
crashes and fatalities occurred in 2014, but there is an overall increasing trend in the total 
number of crashes and in the number of fatalities. Table 9 also presents a breakdown of the 
crash severities by year.

Table 9. Pedestrian Crash Severity by Year

Crash Severity 2011 2012 2013 2014 2015 Total

Fatality 13 (5%) 18 (7%) 17 (6%) 23 (7%) 20 (7%) 91 (6%)

Injury 211 (86%) 208 (79%) 233 (85%) 265 (83%) 263 (85%) 1,180 (84%)

Non-Injury 21 (9%) 36 (14%) 25 (9%) 31 (10%) 25 (8%) 138 (10%)

Total 245 262 275 319 308 1,409
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Bicycle Crashes

Crash Location
The majority of bicycle crashes occur at locations other than signalized intersections (71%). The
five intersections with the most bicycle crashes are shown in Table 11.  Similar to pedestrian 
crashes, only about one-third of the bicycle crashes occurred near transit stops (within 200 feet 
of a LYNX bus stop or within 500 feet of a LYNX Super Stop of SunRail Station). As shown in 
Table 12, only one crash occurred near a Super Stop and all others occurred near LYNX bus 
stops. A total of 231 bicycle crashes occurred within a one-half mile radius of a school in 
unincorporated Orange County. The nine schools with the most bicycle crashes within one-half 
mile are shown in Table 13; five schools tied for fifth most with six crashes within one-half mile. 

Table 11. Top 5 Signalized Intersections with 
Highest Number of Bicycle Crashes

Intersection Total

Silver Star Rd (SR 438) at Pine Hills Rd 11

Alafaya Trail (SR 434) at Research Pkwy 8

University Blvd at Forsyth Rd 7

Alafaya Trail (SR 434) at Waterford Lakes 
Pkwy 

7

Colonial Dr (SR 50) at Pine Hills Rd 6

Table 12. Bicycle Crashes Near Transit Stops

Transit Stop Total

LYNX Bus Stop 419 (99.8%)

LYNX Super Stop 1 (0.2%)

SunRail Station 0 (0.0%)

Table 13. Top 9 Schools with Highest Number 
of  Bicycle Crashes Within ½ Mile

School Crashes 
within ½ Mile

Mesta Charter School 12

Sadler Elementary School 10

Union Park Elementary School 10

Three Points Elementary School 7

Union Park Middle School 6

Westridge Middle School 6

Orange Youth Academy 6

Pineloch Elementary School 6

Northstar High Charter School 6
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Lighting Condition
The majority of bicycle crashes did not occur at night, as shown in Table 14. Of the 244 bicycle 
crashes that did occur at night, 75 (31%) occurred in unlighted areas, as shown in Table 15.   

Posted Speed
The majority of bicycle crashes occurred on roadways with a posted speed of 40 to 45 mph, as 
shown in Table 16. Very few crashes occurred on roadways with posted speeds 25 mph or less. 
Moreover, the percentage of crashes generally increases as the posted speed increases, up to 
50 mph. Of the 22 bicyclist fatalities, nearly three-quarters occurred on roads with posted 
speeds of 40 mph or greater, as shown in Table 17. 

Table 17. Bicycle Fatalities by Posted Speed

Speed Total

25 mph or less 0 (0%)

30-35 mph 6 (27%)

40-45 mph 9 (41%)

50+ mph 7 (32%)

Distraction or Alcohol/Drug Related
Distraction related crashes, either with a distracted driver or bicyclist, accounted for 207 (16%) 
of the total crashes in the five-year analysis period. Alcohol or drug related crashes accounted 
for 31 (3%) of the crashes. Table 18 presents these statistics. 

Table 14. Bicycle Crashes By Lighting
Condition

Lighting Condition Total

Night 244 (19%)

Dusk 48 (4%)

Dawn 28 (2%)

Daylight/Other 976 (75%)

Table 15. Bicycle Crashes At Night by Lighting

Lighting Condition Total

Lighted 169 (69%)

Not Lighted 75 (31%)

Unknown Lighting 0 (0%)

Table 16. Bicycle Crashes by Posted Speed

Speed Total

25 mph or less 13 (1%)

30-35 mph 344 (27%)

40-45 mph 812 (64%)

50+ mph 99 (8%)

Table 18. Bicycle Distraction/Alcohol/Drug Related Crashes

Influence Total

Distraction 207 (16%)

Alcohol/Drug 31 (3%)

Neither of the Above 1029 (81%)
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Type of Intersection
The majority of bicyclist crashes (62%) occurred at various intersections such as signalized or 
unsignalized, as shown in Table 19.  For the 782 crashes that occurred at intersections, the
highest percentage was due to the motorist failing to yield. For the 422 crashes that did not 
occur at intersections, the highest percentage was also due to the motorist failing to yield. Table
20 and Table 22 present these statistics. 

Table 20. Bicycle Crashes at an Intersection by 
Crash Type

Crash Type Intersection

Motorist Failed to Yield – Sign 
Controlled Intersection 274 (35%)

Motorist Failed to Yield – Signalized 
Intersection 137 (18%)

Bicyclist Failed to Yield – Signalized 
Intersection 97 (12%)

Bicyclist Failed to Yield – Sign-
Controlled Intersection 60 (8%)

Motorist Right Turn/Merge 66 (8%)

Motorist Left Turn/Merge 54 (7%)

Other 94 (12%)

Table 19. Bicycle Crash Locations

Intersection Total

Intersection 782 (62%)

Intersection-Related 18 (2%)

Non-Intersection 422 (33%)

Non-Roadway 28 (2%)

Unknown 17 (1%)

Table 21. Bicycle Crashes Not at an 
Intersection by Crash Type

Crash Type Not at 
Intersection

Motorist Failed to Yield –
Midblock

161 (35%)

Motorist Overtaking Bicyclist 79 (17%)

Bicyclist Failed to Yield –
Midblock Intersection

77 (17%)

Bicyclist Left Turn/Merge 24 (5%)

Motorist Right Turn/Merge 20 (4%)

Motorist Left Turn/Merge 18 (4%)

Other 84 (18%)
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Bicyclist Location on Roadway
The highest number of bicycle crashes occurred with bicyclists on sidewalks, crosswalks, or 
driveway crossings (65%). Only a small amount occurred with bicyclists in a bicycle lane (6%) or 
on a separate multiuse path (1%). Table 22 presents these statistics. 

Bicyclist Direction of Travel
Over half of the crashes occurred with bicyclists facing traffic (55%), as shown in Table 23. 

Table 22. Bicyclist Crash Location on Roadway

Bicyclist Location Total

On a driveway or alley 22 (2%)

On a roadway, in bicycle lane or paved shoulder 72 (6%)

On a roadway, in shared travel lane 257 (20%)

On separate bicycle/multi-use path 9 (1%)

On sidewalk, crosswalk, or driveway crossing 830 (65%)

Other/Unknown 77 (6%)

Table 23. Bicycle Crashes by Bicyclist Direction of 
Travel

Bicyclist Location Total

Facing Traffic 703 (55%)

With Traffic 433 (34%)

Not Applicable 59 (5%)

Unknown 72 (6%)



12

Motorist Failure to Yield
Motorists failed to yield to bicyclists in 616 of the 1,267 bicycle crashes that occurred over the 
five-year analysis period (49%). Of the 616 crashes where motorists failed to yield, 91% 
occurred on sidewalks, crosswalks, or driveway crossings and 86% occurred with bicyclists 
facing traffic. Table 24 and Table 25 present these statistics.

Table 24. Bicyclist Crash Location where Motorists Failed to Yield

Bicyclist Location

Motorist Failed 
to Yield – Sign 

Controlled 
Intersection

Motorist 
Failed to Yield 

– Midblock

Motorist 
Failed to Yield 
– Signalized 
Intersection

Total

On a driveway or alley 0 0 0 0 (0%)

On a roadway, in bicycle lane or paved 
shoulder 14 9 3 26 (4%)

On a roadway, in shared travel lane 21 2 2 25 (4%)

On separate bicycle/multi-use path 3 0 1 4 (1%)

On sidewalk, crosswalk, or driveway 
crossing 268 150 142 560 (91%)

Other 0 0 1 1 (0%)

Total 306 161 149 616

Table 25. Bicyclist Direction of Travel where Motorists Failed to Yield

Bicyclist Direction of Travel

Motorist Failed 
to Yield – Sign 

Controlled 
Intersection

Motorist 
Failed to Yield 

– Midblock

Motorist 
Failed to Yield 
– Signalized 
Intersection

Total

Facing Traffic 259 145 128 532 (86%)

With Traffic 45 14 20 79 (13%)

Not Applicable 1 1 0 2 (0%)

Unknown 1 1 1 3 (1%)

Total 306 161 149 616
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Bicyclist Failure to Yield
Bicyclists failed to yield to motorists in 247 of the 1267 bicycle crashes that occurred over the 
five-year analysis period. Of those 247 crashes, half occurred on sidewalks, crosswalks, or 
driveway crossings (50%), as shown in Table 26. When looking at the bicyclist direction of 
travel, the percentage of crashes occurring for bicyclists facing traffic (38%) and for bicyclists 
traveling with traffic (36%) was very similar, as shown in Table 27. 

Table 26. Bicyclist Crash Location where Bicyclists Failed to Yield

Bicyclist Location

Bicyclist Failed 
to Yield – Sign 

Controlled 
Intersection

Bicyclist 
Failed to Yield 

– Midblock

Bicyclist 
Failed to Yield 
– Signalized 
Intersection

Total

On a driveway or alley 0 20 0 20 (8%)

On a roadway, in bicycle lane or paved 
shoulder 1 1 1 3 (1%)

On a roadway, in shared travel lane 42 29 12 83 (34%)

On separate bicycle/multi-use path 1 1 0 2 (1%)

On sidewalk, crosswalk, or driveway 
crossing 17 13 94 124 (50%)

Other 0 3 1 4 (6%)

Total 62 77 108 247

Table 27. Bicyclist Direction of Travel where Bicyclists Failed to Yield

Bicyclist Direction of Travel

Bicyclist Failed 
to Yield – Sign 

Controlled 
Intersection

Bicyclist 
Failed to Yield 

– Midblock

Bicyclist 
Failed to Yield 
– Signalized 
Intersection

Total

Facing Traffic 25 6 64 95 (38%)

With Traffic 35 10 43 88 (36%)

Not Applicable 0 52 0 52 (21%)

Unknown 2 9 1 12 (5%)

Total 62 77 108 247



14

Motorist Right or Left Turn/Merge
176 of the total 1,267 bicycle crashes (14%) occurred where the motorist was making a right 
turn, right merge, left turn, or left merge. Of those 176 crashes, 137 occurred at an intersection 
(78%), as shown in Table 28. The bicyclist was located on a sidewalk, crosswalk, or driveway 
crossings for nearly three-quarters of the crashes (76%), as shown in Table 29. The bicyclist 
was traveling with traffic for 70% of the crashes, which is unlike the statistics where the motorist
or bicyclists failed to yield because those had higher percentages of crashes occurring for 
bicyclists facing traffic. This suggests that the bicyclists and motorists may have overlooked 
each other while traveling concurrently or the motorist did not expect the bicyclist to be in the 
same path. Table 30 presents the breakdown of crashes by direction of travel.

Table 28. Type of Intersection for Crashes with Motorists Making Right or Left Turn/Merge

Bicyclist Location Motorist Right
Turn/Merge

Motorist Left 
Turn/Merge

Total

Intersection 78 59 137 (78%)

Intersection-Related 0 1 1 (1%)

Non-Intersection 20 18 38 (21%)

Non-Roadway 0 0 0 (0%)

Unknown 0 0 0 (0%)

Total 98 78 176

Table 29. Bicyclist Crash Location for Crashes with Motorists Making Right or Left Turn/Merge

Bicyclist Location Motorist Right 
Turn/Merge

Motorist Left 
Turn/Merge

Total

On a driveway or alley 0 0 0 (0%)

On a roadway, in bicycle lane or 
paved shoulder 10 5 15 (8%)

On a roadway, in shared travel lane 7 15 22 (13%)

On separate bicycle/multi-use path 1 3 4 (2%)

On sidewalk, crosswalk, or driveway 
crossing 79 54 133 (76%)

Other 0 1 1 (1%)

Total 98 78 176
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Crash Severity
Over the five-year analysis period from 2011 to 2015, 22 bicycle crashes (2%) resulted in fatality 
and 1,036 (82%) resulted in injury, as shown in Table 31. The crashes per year have been 
steadily increasing, with the highest number of bicycle crashes occurred in 2015. The number of 
fatalities has fluctuated, but the highest number of fatalities occurred in 2012, with another spike 
in 2015. Table 31 also presents a breakdown of the crash severities by year. 

Table 30. Bicyclist Direction of Travel for Crashes with Motorists Making Right or Left 
Turn/Merge

Bicyclist Direction of Travel Motorist Right 
Turn/Merge

Motorist Left 
Turn/Merge

Total

Facing Traffic 28 23 51 (29%)

With Traffic 68 55 123 (70%)

Not Applicable 0 0 0 (0%)

Unknown 2 0 2 (1%)

Total 98 78 176

Table 31. Bicycle Crash Severity by Year

Crash Severity 2011 2012 2013 2014 2015 Total

Bicyclist Fatality 4 (2%) 7 (2%) 1 (0.4%) 4 (2%) 6 (2%) 22 (2%)

Injury 172 (81%) 214 (79%) 215 (82%) 210 (87%) 225 (81%) 1,036 (82%)

Non-Injury 36 (17%) 51 (19%) 46 (17.6%) 28 (11%) 48 (17%) 209 (16%)

Total 212 272 262 242 279 1,267
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User Behavior and Bicycle Crashes
Understanding the circumstances surrounding bicycle crashes is crucial to implementing the 
right countermeasures. User behavior includes both bicyclist and motorist contributing factors, 
such as failing to yield. Figure 2 shows the distribution of bicycle crashes based on assigned 
fault. Of the 1,379 bicycle crashes typed, motorists were assigned at fault for 933 crashes 
(67.7%), bicyclists were assigned at fault for 311 crashes (22.6%), and fault was not assigned 
or unknown for 135 crashes (9.8%). 

Figure 2. Distribution of Bicycle Crashes by Assigned Fault

Motorist Contributing Factors & Maneuvers
Figure 3 details factors surrounding the 933 crashes (68%) where the mostorist was assigned 
fault. Of these crashes typed, the most common contributing factors amongst motorists were 
disregarding traffic control at intersections (37%), failing to yield at driveways and other 
midblock locations (17%), and failing to yield while turning right (23%). Other contributing 
actions include overtaking bicyclists (10%) and other circumstances (3%), such as motorist loss 
of control, head-on collisions and backing vehicles. 

TURNING CRASHES
Although motorists were traveling straight prior to the majority of these crashes, approximately 
one-third of the crashes occurred when a motorist turned right or left. Almost all left turning 
crashes resulted from motorists failing to yield while turning. These crashes occur when the 
motorist drives into the crosswalk area or intersection and collides with the bicyclist. The 
majority of right turn crashes resulted from motorists turning right on red (52%).  
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DRIVE OUT AND THROUGH CRASHES
The remaining motorist at-fault crashes occurred when the motorist drove out/through an 
intersection (67%). Of these crashes, 161 crashes (17%) motorists failed to yield at midblock 
and 347 crashes (37%) were occurred when motorists disregarded traffic control. Ninety 
crashes (10%) were caused by motorists overtaking bicyclist, which includes misjudged space, 
undetected bicyclist and bicyclist swerved. The remaining 23 crashes (3%) were due to loss of 
control and other circumstances. 

Bicyclist Contributing Factors & Maneuvers
Figure 4 details factors surrounding crashes where the bicyclist was assigned fault. Bicyclists 
were assigned at fault for 23% of the crashes analyzed. Of these crashes, the most common 
contributing factors were riding out/through at sign-controlled and signalized intersections (32%
and 20%, respectively), failing to yield at midblock locations (23%), and turning/merging right 
(4%). 

TURNING CRASHES
Although bicyclists were traveling straight prior to the majority of these crashes, approximately 
15% of the crashes occurred when a motorist turned right or left. 

DRIVE OUT AND THROUGH CRASHES
The remaining bicyclist at-fault crashes occurred when the bicyclist drove out/through an 
intersection (85%).  Of these crashes, 71 crashes (23%) bicyclist failed to yield at midblock and 
163 crashes (52%) were occurred when bicyclists disregarded traffic control. Six crashes (2%) 
were due to bicyclists passing on the right, extended vehicle doors and parking vehicles. The
remaining 25 crashes (8%) were due to loss of control and other circumstances. 
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Figure 3. Factors Surrounding Bicycle Crashes Where Motorists Were Assigned Fault
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Figure 4. Factors Surrounding Bicycle Crashes Where Bicyclists Were Assigned Fault



  

Top 10 Most Common Bicycle Crash Types
Figure 5 summarizes the top 10 most common bicycle crash types, which represents 1,201
bicycle crashes typed. More than one-half of all typed crashes (51%) resulted from motorists 
failing to yield to the bicyclist. The locations of these crashes include sign and signal controlled 
intersections, and midblock locations such as residential and commercial driveways.  

The majority of the crashes in the top 10 crash types (61%) occurred in clear, daylight 
conditions. The majority of these crashes resulted in injury, but there were a total of three 
fatalities due to motorist overtaking bicycle and bicyclist failed to yield. 

Figure 5. Top 10 Most Common Bicycle Crashes
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Motorist Failed to Yield – Sign-Controlled Intersection 

In this crash type, the motorist drove into the crosswalk area or intersection and collided with the 
bicyclist. The motorist either violated the sign or did not properly yield right-of-way to the 
bicyclist. Crashes at traffic circles or roundabouts with yield control are included here.  

Top behaviors contributing to this crash type include:
The motorist drove into the crosswalk area or intersection and collided with the bicyclist 
after stopping or yielding.
The motorist violated the sign-control and drove into the crosswalk area or intersection 
and collided with the bicyclist.

This crash type accounts for 22.2% of all reported bicycle crashes between 2011 and 2015. Of 
these crashes, 247 (81%) resulted in injury.

Motorist Failed to Yield – Midblock 

In this crash type, the motorist drove across the sidewalk or into the street from a non-
intersection location (including residential or commercial driveway or other midblock location) 
without yielding to the bicyclist.

Top behaviors contributing to this crash type include:
The motorist drove into the roadway or sidewalk/driveway crossing area and into the 
path of the bicyclist from a commercial driveway, alley, or residential driveway.
The motorist drove into the roadway or sidewalk/driveway crossing area and into the 
path of the bicyclist from a midblock area other than a driveway or alley, or from an 
unknown midblock area.

This crash type accounts for 11.7% of all reported bicycle crashes between 2011 and 2015. Of 
these crashes, 126 (78%) resulted in injury.
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# 2 161
CRASHES
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78.3%
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WITH 
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Motorist Drive Out Motorist Drive Through

Motorist Drive-out
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Motorist Failed to Yield – Signalized Intersection

In this crash type, the motorist drove into the crosswalk area or intersection and collided with the
bicyclist. The motorist either violated the signal or did not properly yield right-of-way to the 
bicyclist.

Top behaviors contributing to this crash type include:
The motorist stopped at the red signal, and then turned right on red into the crosswalk 
area or intersection and collided with the bicyclist.
The motorist stopped at the signal, and then drove into the crosswalk area or 
intersection and collided with the bicyclist.
The motorist violated the signal and drove into the crosswalk area or intersection and 
collided with the bicyclist.

This crash type accounts for 10.8 % of all reported bicycle crashes between 2011 and 2015. Of 
these crashes, 123 (83%) resulted in injury.

Bicyclist Failed to Yield – Signalized Intersection 

In this crash type, the bicyclist rode into the intersection and collided with the motorist. The 
bicyclist either violated the signal or did not properly yield right-of-way to the motorist.

Top behaviors contributing to this crash type include:
The bicyclist violated the signal and rode into the intersection and collided with the 
motorist.
The bicyclist stopped at the signal, then continued to ride into the intersection and 
collided with the motorist.
The bicyclist entered the intersection on green, but did not clear the intersection before 
the signal changed to green for the cross street traffic, and was struck by a vehicle 
whose view was not obstructed by standing or stopped traffic.
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The bicyclist entered the intersection on green, but did not clear the intersection before 
the signal changed to green for the cross street traffic, and was struck by a vehicle 
whose view was obstructed by standing or stopped traffic.
The bicyclist failed to clear the intersection and was struck by a motorist, but it is
unknown whether the bicyclist was trapped in the intersection by a signal change or if 
there was a multiple threat situation or other circumstances surrounding the crash.

This crash type accounts for 7.8% of all reported bicycle crashes between 2011 and 2015. Of 
these crashes, 84 (78%) resulted in injury and 1 resulted in a fatality.

Motorist Right Turn/Merge 

In this crash type, the motorist made a right turn or merge into the path of a bicyclist traveling in 
the same or opposite direction.

Top behaviors contributing to this crash type include:
The motorist turned right in front of a bicyclist going in the same or opposite direction.
The bicyclist and motorist were initially traveling on parallel paths when the motorist 
turned right on red in front of a bicyclist traveling in the same or opposite direction. 

This crash type accounts for 7.1% of all reported bicycle crashes between 2011 and 2015. Of 
these crashes, 82 (84%) resulted in injury.

Motorist Overtaking Bicyclist 

In this crash type, the motorist was overtaking the bicyclist at the time of the crash.

# 5 98
CRASHES

7.1% 
OF BICYCLE 

CRASHES

83.7%
CRASHES

WITH 
INJURY

Same Direction Opposite Direction

# 6 90
CRASHES

6.5% 
OF BICYCLE 

CRASHES

83.3%
CRASHES

WITH 
INJURY

Misjudged Space
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Typical behaviors contributing to this crash type include:
The motorist was overtaking the bicyclist misjudged the width and distance required to 
pass the bicyclist.

 The bicyclist swerved or moved suddenly into the path of an overtaking vehicle. 
The motorist was overtaking the bicyclist and failed to detect the bicyclist.
The motorist was overtaking the bicyclist, but the specific circumstances surrounding the 
overtaking maneuver do not conform to the other situations described or are unknown.

This crash type accounts for 6.5% of all reported bicycle crashes between 2011 and 2015. Of 
these crashes, 75 (83%) resulted in injury and 2 crashes resulted in fatality. 

Motorist Left Turn/Merge 

In this crash type, the motorist made a left turn or merge into the path of a bicyclist traveling in 
the same or opposite direction.

Typical behaviors contributing to this crash type include:
The motorist turned left in front of the bicyclist going in the same or opposite direction.

This crash type accounts for 5.7% of all reported bicycle crashes between 2011 and 2015. Of 
these crashes, 63 (81%) resulted in injury.

Bicyclist Failed to Yield - Midblock

In this crash type, the bicyclist rode into the street from a non-intersection location (including 
residential or commercial driveway or other midblock location) without yielding to the motorist.

Opposite Direction

# 7 78
CRASHES

5.7% 
OF BICYCLE 

CRASHES

80.8%
CRASHES

WITH 
INJURY Same Direction

# 8 77
CRASHES

5.6% 
OF BICYCLE 

CRASHES

88.3%
CRASHES

WITH 
INJURY

Residential Driveway

Other Midblock
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Typical behaviors contributing to this crash type include:
The bicyclist rode into the roadway and into the path of a motor vehicle from a residential 
driveway, commercial driveway, or alley.
The bicyclist rode into the roadway and into the path of a motor vehicle from a midblock 
location other than a driveway or alley, or from an unknown midblock location.
The bicyclist entered the roadway in front of standing or slowing traffic at a midblock 
location and was struck by a motorist traveling in the same direction as the stopped 
traffic, and whose view of the bicyclists was blocked.

This crash type accounts for 5.6% of all reported bicycle crashes between 2011 and 2015. Of 
these crashes, 68 (88%) resulted in injury.

Crossing Paths – Other Circumstances

In this crash type, the bicyclist and motorist were on initial crossing paths, but the crash cannot 
be further classified.  The majority of these crashes occurred at signalized and sign-controlled 
intersections.

This crash type accounts for 5.2% of all reported bicycle crashes between 2011 and 2015. Of 
these crashes, 53 (74%) resulted in injury.

Bicyclist Failed to Yield – Sign Controlled Intersection

In this crash type, the bicyclist rode into the intersection and collided with the motorist. The 
bicyclist either violated the sign or did not properly yield right-of-way to the motorist. Crashes at 
traffic circles or roundabouts with yield control are included here.

# 9 72
CRASHES

5.2% 
OF BICYCLE 

CRASHES

73.6%
CRASHES

WITH 
INJURY Signalized Intersection

# 10 62
CRASHES

4.5% 
OF BICYCLE 

CRASHES

82.3%
CRASHES

WITH 
INJURY Bicyclist Ride Out

Bicyclist Ride Through
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Typical behaviors contributing to this crash type include:
The bicyclist violated the sign-control and rode into the intersection and collided with the 
motorist.
The bicyclist stopped or yielded at the sign-control, and proceeded to ride into the 
intersection and collided with the motorist.
The bicyclist entered a sign-controlled intersection in front of standing or slowing traffic 
and was struck by another vehicle whose view of the bicyclist was blocked.

This crash type accounts for 4.5% of all reported bicycle crashes between 2011 and 2015. Of 
these crashes, 51 (82%) resulted in injury.
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Bicycle Crash Countermeasures 
To better accommodate bicyclists and improve safety for non-motorized users, FHWA has 
published a list of countermeasures focusing in engineering, education, and enforcement. The 
Bicycle Safety Guide and Countermeasure Selection System, BIKESAFE, assists engineers 
and planners recommend the best measures to address certain types of bicycle crashes.
Table 32 summarizes the top 10 most common bicycle crash types in Orange County, and lists 
appropriate physical countermeasures for each. The countermeasures address the following 
focus areas and objectives:

Shared Roadway. Shared roadway countermeasures focus on improving the physical 
environment surrounding roadways and intersections. Surface improvements minimize 
unexpected changes in the bicyclist environment, while enhanced lighting can benefit 
the visibility of both bicyclists and motorist. 

Bicycle Facilities. Both on and off-road bicycle facilities, such as bike lanes and 
separate trails, can minimize crashes by providing dedicated spaces for bicyclists.

Intersection Treatments. Intersection treatments, such as intersection markings, 
improve the awareness and visibility of bicyclists. In addition, physical modification to the 
intersection, such as reducing curb radii, encourage low-speed turns, providing a more 
comfortable experience for on-street bicyclists and those crossing at intersections.

Traffic Calming. Use of traffic calming treatments, such as mini-circles and speed 
control measures.

Markings, Signs & Signals. Enhanced markings, signs and signals can increase 
motorist awareness and provide safer crossings for bicyclists. 

Although not included in Table 32, other bicycle countermeasures include bicyclist/motorist 
education and law enforcement strategies. Appendix B provides an index of physical 
countermeasures that may be used to mitigate bicycle crashes, as well as an assessment of 
how the County and State have applied the various countermeasures. 
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No. Crash Type No. & % Crashes Physical Countermeasures
Shared Roadway Bicycle Facilities Intersection Treatments Traffic Calming Markings, Signs & Signals

1 
Motorist Failed to Yield 
– Sign Controlled 
Intersection

306 22.2%
Improve lighting 
Reduce lane number 
Reduce lane width

Path-intersection treatments
Reduce curb radius
Improve sight distance
Roundabout

Speed tables
Mini traffic circles
Chicanes
Visual narrowing

Improve pavement markings
and/or signs
Rectangular Rapid Flashing 
Beacon (RRFB)  
Pedestrian hybrid beacon

2 Motorist Failed to Yield 
- Midblock 161 11.7% Parking treatments

Improve access management Path-intersection treatments Improve pavement markings
and/or signs

3 
Motorist Failed to Yield 
– Signalized 
Intersection

149 10.8% 
Improve lighting
Reduce lane number
Reduce lane Width

Path-intersection treatments
Reduce curb radius
Turning restrictions
Improve sight distance
Roundabout

Speed tables
Mini traffic circles
Chicanes

Improve pavement markings
and/or signs
Bike signal heads

4 
Bicyclist Failed to Yield 
– Signalized 
Intersection

108 7.8%
Improve lighting
Reduce lane number
Reduce lane width

Path-intersection treatments
Intersection markings
Improve sight distance
Roundabout  

Mini traffic circles
Improve pavement markings
and/or signs
Bike-activated signal
Bike signal heads

5 Motorist Right 
Turn/Merge 98 7.1%

Improve lighting
Improve parking 
Improve access management
Reduce lane number
Reduce lane width 

Bike lanes
Paved shoulders
Path-intersection treatments

Reduce curb radius
Turning restrictions
Intersection markings

Traffic diversion
Improve pavement markings
and/or signs
Bike signal heads

6 Motorist Overtaking 
Bicyclist 90 6.5%

Improve lighting
Improve roadway surface
Reduce lane width

Bike lanes Paved shoulders
Cycle tracks  
Shared-use path

Speed humps
Visual narrowing

Improve pavement markings
and/or signs

7 Motorist Left 
Turn/Merge 78 5.7%

Improve lighting
Improve parking
Reduce lane number
Reduce lane width
Improve access management

Bike lanes
Paved shoulder

Reduce curb radius
Turning restrictions
Intersection markings 
Improve sight distance
Roundabout

Traffic diversion
Mini traffic circles

Improve pavement markings
and/or signs
Bike signal heads

8 Bicyclist Failed to Yield 
– Midblock 77 5.6%

Parking treatments
Median/crossing island
Improve access management
Reduce lane number
Reduce lane width

Cycle tracks 
Path-intersection treatments

Speed tables
Traffic diversion
Chicanes
Visual narrowing

Bike activated signal
RRFB
Pedestrian hybrid beacon

9 Crossing Paths – Other 
Circumstances 72 5.2% (No specific countermeasures provided in FHWA’s Bicycle Safety Guide and Countermeasure Selection System, BIKESAFE) 

10
Bicyclist Failed to Yield 
– Sign-Controlled 
Intersection

62 4.5%
Improve lighting
Reduce lane number
Reduce lane width

Path-intersection treatments
Intersection markings 
Improve sight distance
Roundabout  

Speed tables
Mini traffic circles
Chicanes

Improve pavement markings
and/or signs
Bike activated signal
RRFB
Pedestrian hybrid beacon

Table 32. Top 10 Most Common Bicycle Crash Types in Orange County and Corresponding Countermeasures
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Maintenance 
With any countermeasure, maintenance is key to ensure long-term success. Repetitive and 
short-term maintenance such as landscaping, pothole repair, and trash cleanup affect both the 
safety and aesthetic of the roadway. BIKESAFE recommends the following maintenance 
activities related to roadways and bicycle facilities:

Signs should be inspected regularly and kept in good condition.
Striping should be kept at minimum conspicuity levels.
Streets and trails should be graded and patched regularly; patches should be flush with 
the existing surface.
Lighting should be cleaned and replaced as needed to ensure reliable operation.
Appropriate attention should be made to ensure proper drainage surrounding bike lanes 
and trails. In addition, drainage gates should be positioned so that openings are not 
parallel to the bicyclist’s direction of travel.

Enforcement & Education
Although physical countermeasures aid in reducing crashes, enforcement and education is vital 
to creating a community that understands and supports multi-modal transportation. Motorists 
and bicyclists failing to adhere to traffic laws create an unsafe, shared-use environment. 
Educational campaigns such as public awareness, targeted campaigns, and individual 
campaigns can be effective in changing behavior patterns of bicyclists and motorists. In
addition, increased police presence in areas with high numbers of crashes can influence 
motorist and bicyclist behaviors. 

Design Guidance
The County uses FDOT and FHWA guidance for roadway design. FDOT design standards have 
been updated over the last few years to focus on Complete Streets and the specific context of 
the roadway environment. Updated design standards in the FDOT Design Manual (FDM) 
incorporate many of the types of improvements and countermeasures suggested in Table 32,
such as the use of narrower lanes in urban contexts, improved lighting (particularly at 
intersections), lane elimination (based on the Statewide Lane Elimination Guidance document), 
roundabouts, and bicycle lanes (with buffered bicycle lanes as the new standard treatment).
While FDOT does not currently have published guidance on the design and use of many types 
of more contemporary bicycle facilities, such as separated bike lanes, they do provide reference 
to FHWA’s Separated Bike Lane Planning and Design Guide in the FDM to help guide 
applications of these newer types of facilities. Research has shown that many people do not feel 
comfortable riding in on-street bicycle lanes, particularly in high volume, high speed 
environments, but are more are willing to use a bicycle for transportation if they have physically 
separated infrastructure. The primary challenge with separated bike lanes is overcoming the 
challenges of providing safe intersection design. The FHWA Separated Bike Lane Planning and
Design Guide does provide guidance on how to properly design intersections to mitigate 
potential concerns.
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Additional guidance for the planning 
and design of more contemporary
bicycle facilities is available from the 
National Association of City 
Transportation Officials (NACTO). 
The Urban Bikeway Design Guide 
details required and recommended 
elements for bicycle treatments and 

design. Contemporary treatments recommended by 
NACTO include cycle tracks (also known as protected or 
separated bike lanes), bicycle signals, bike boxes (see
Figure 6), two-stage turn queue boxes (see Figure 7), and colored pavement. Several NACTO-
recommended bicycle treatments that are not currently included in the Manual on Uniform 
Traffic Control Devices (MUTCD), such as intersection bicycle boxes, bicycle signal faces, two-
stage bicycle turn boxes, and green colored pavement for bike lanes, have been issued interim 
approvals by FHWA. The County’s use of these NACTO-recommended treatments would be 
based in part on their approval status with FHWA. Orange County Code standards for Horizon 
West Town Center and the I-Drive District Overlay envision the use of NACTO guidelines as 
best practices, but no bicycle facilities have been approved or installed to date.

Finally, the Massachusetts Department of 
Transportation also published a Separated Bike Lane 
Planning and Design Guide. This manual provides similar information to FHWA’s guide and the 
NACTO Urban Bikeway Design Guide, but is the only one of the three publications to provide
information and design regarding protected intersections (see Figure 8). Protected intersections 
employ features inspired by Dutch cycle track facility designs to minimize conflicts at 

Figure 6. Bike box at signalized 
intersection (NACTO)

Figure 7. Two-Stage Turn Box at Signalized 
Intersection (NACTO)

Figure 8. Protected Intersection 
(MassDOT Separated Bike Lane Guide)
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intersections and enhance visibility between drivers and bicyclists. At a protected intersection, 
the physical separation between the bicycle facility and motor vehicle traffic is maintained 
through the intersection with the conflict points limited to the locations where turning vehicles 
cross the path of the cycle track. It removes the merging and weaving maneuvers that are 
common with conventional bicycle lanes or shared lane designs. Those conflict points can be 
removed entirely through the use of separate signal phases for turning traffic.  
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Planned and Programmed Projects
Since the release of the Dangerous by Design report, the County has recognized itself as one of 
the most dangerous areas in the country for pedestrians, and coordinated local, regional, state 
and federal safety initiatives. The County has already taken action in improving bicyclist and 
pedestrian safety by installing Rectangular Rapid Flashing Beacons (RRFBs) in high pedestrian 
traffic areas. Figure 9 shows where County pedestrian and bicycle safety projects are currently 
planned and programmed in relation to the locations of reported crashes. The following section 
highlights specific County projects and programs that target pedestrian and bicycle safety 
enhancements.

Orange County Walk Ride Thrive!
2015 kicked off the Orange County Walk Ride Thrive! Program that
addresses pedestrian safety concerns by implementing a 
combination of outreach, capital projects, staff resources and 
policies. Initiatives included new safety features for new/widened 
roadways, bike/walking data collection, and three area/corridor 
safety projects, as described in Table 33. 

PROJECT DESCRIPTION

PINE HILLS 
ROAD

Based on a Pedestrian Crossing Safety Evaluation for Pine Hills Road, a Preliminary 
Engineering project was planned from Alhambra Drive extending north to Bonnie Brae Circle 
(north of North Lane).  A median will replace the existing continuous center turn lane providing 
a refuge for pedestrians crossing the roadway.  The median will have turn storage lanes for 
each intersection along Pine Hills Road and 6 midblock pedestrian crossings equipped with 
RRFBs.  There will be a signalized crossing on Pine Hills Road for a trail crossing.  

OAK RIDGE 
ROAD

Based on a Pedestrian Crossing Safety Evaluation for Oak Ridge Road, a Preliminary 
Engineering project is planned from Millenia Boulevard to Orange Avenue, which will include a 
continuous access controlled median with marked crosswalks. These crossings will be 
upgraded with RRFBs and vehicle turn bays. 

UCF AREA 
PEDESTRIAN 

SAFETY STUDY

The UCF Area Pedestrian Safety Study includes expanded and updated data collection, 
stakeholder interviews, field observation, and consolidated recommendations.  The study 
identified the pedestrian and bicycle crossing needs and safety issues along Alafaya Trail, 
McCulloch Road and University Boulevard, and developed improvement plans and
Preliminary Engineering projects.  

Table 33. Summary of Orange County Pedestrian and Bicycle Safety Projects



Figure 9

Orange County
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INVEST in Our Home for Life
Mayor Jacobs’ INVEST in Our Home for Life will provide Infrastructure, 
New public safety facilities, Vibrant neighborhoods and affordable family 
housing, Enhanced recreation opportunities, Safety improvements for 
pedestrians and Transportation connectivity throughout Orange County.
$15 million was set aside specifically for intersection and pedestrian 

safety improvements that include enhancing sidewalks, crosswalks, signals, turn lanes, and 
updated signage. The current INVEST Intersection and Pedestrian Safety status report includes  
a total of 65 projects, including County CIP projects, with project costs of more than $27 million 
directly related to enhancing pedestrian and bicycle safety that are in various phases of
completion.

Road Safety Audits
Road Safety Audits (RSAs) are detailed area/corridor studies with interdisciplinary teams 
focused on addressing existing safety concerns and crash patterns. In these projects, safety 
improvements are identified by the interdisciplinary team with input from the community and
result in individualized reports containing a prioritized list of recommended improvements.
Orange County has completed RSAs for several areas to date, including Northwest, 
Bithlo/Christmas, Waterford Lakes, and Texas-Americana.

International Drive Visioning Project
The International Drive (I-Drive) Vision Plan 2040 describes the existing pedestrian facilities and 
environment within the I-Drive District, identifies aspects of the area that enhance its walkability, 
as well as specific elements that detract from walkability, and suggests opportunities for 
improvement.  

Goals and strategies of the I-Drive 2040 Strategic Vision related to bicycle and pedestrian 
improvements include celebrating pedestrians by improving walkability, activating the streets 
and offering ample multimodal options; and enabling a complete community by ensuring that a 
diversity of users, including residential, can be accommodated. 

The plan addresses the subject of Complete Streets to increase the overall mobility within the 
District, currently comprised of 58 miles of vehicular lanes, but no bicycle or transit lanes. 
Potential improvements include a cycle track, as shown in Figure 10. 
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Figure 10. Conceptual 3D model of a cycle track along the I-Drive corridor
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Conclusions and Recommendations
Over the five year period from 2011 to 2015, Orange County had 2,676 pedestrian and bicycle 
crashes and 113 fatalities within the unincorporated area and on County roadways – about
three crashes every two days, and a fatality every 16 days. The number of pedestrian and
bicycle crashes and fatalities has been increasing during this five-year period, which is moving 
in the opposite direction from the County’s stated goal in its adopted Sustainable Orange 
County Plan of a safe transportation system with an annual decrease in pedestrian/bicycle 
fatalities. Other goals and performance metrics in the Sustainable Orange County Plan speak to 
ways that the County can create communities that are safe, healthy, connected, and thriving. 
Among these, and in addition to the safety goal, are to encourage more people to walk and 
bicycle to work (journey to work goal for bike + walk of greater than 5% mode share), and have 
land use and urban form support multimodal transportation to result in an annual decrease in 
vehicle miles traveled (VMT). To make progress towards these goals and measurable 
outcomes, the County is developing a Complete Streets Policy and Implementation Plan, 
completing safety studies for high-crash corridors and areas, implementing extensive pedestrian 
and bicycle safety capital projects through the Walk – Ride – Thrive! program and INVEST in 
Our Home for Life. Additional measures would continue and enhance positive progress towards 
the County’s stated goals.  This section provides a list of recommendations to help address 
bicycle safety.

Engineering
1. Identify, implement, and promote a low-stress bicycle network across the County. This 

would include neighborhood bikeways and enhanced crossings/connectivity across and 
along more significant roadways having higher volumes and speeds to provide safe 
routes and facilities that will appeal to more potential bicyclists, thereby increasing the 
number of bicyclists. 

2. Increase the number of miles of landscaped roadways. More landscaping along roadway 
edges and within medians and islands can provide a traffic calming effect, thereby 
lowering speeds and making corridors safer for all users. This is a stated performance 
metric from the adopted Sustainable Orange County Plan, and is underway through the 
County’s Roadway Median Landscaping program.

3. Increase the number of miles of trails, and accelerate their funding and implementation. 
This is a stated performance metric from the adopted Sustainable Orange County Plan.

4. Evaluate areas around schools with a high number of pedestrian and bicycle crashes to 
identify potential safety improvements. Accelerate funding and implementation of 
identified safety improvements around schools. The County currently is evaluating 
reduced speeds in school speed zones for safety improvements per new FDOT
standards.

5. Evaluate corridors with a high number of nighttime pedestrian and bicycle crashes for 
potential lighting improvements. This would include installation of street lights on 
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currently unlighted corridors, as well as potential improvements to existing lighted 
corridors, such as conversion to LED lights and implementation of intersection lighting 
guidance consistent with the FDM. This is currently underway with the County’s
Roadway Lighting program.

6. Continue to conduct Road Safety Audits (RSA) and evaluate potential speed limit 
reductions on corridors with a high number of pedestrian and bicycle crashes.

7. Expand partnership with and support for LYNX on transit corridors having a high number 
of pedestrian and bicycle crashes in close proximity to bus stops. This may include 
evaluation of bus stop locations and evaluation of potential midblock crossing treatment 
opportunities and options.

8. Target improvements at intersections having multiple crashes between pedestrians/
bicyclists and turning vehicles (either left or right turns), as well as other signalized 
intersections along corridors with high numbers of pedestrian or bicycle crashes. 
Improvements that should be considered include leading pedestrian intervals (LPI), 
blank-out signs reading YIELD TO PEDS, and potentially also NO TURN ON RED if 
right turns on red are determined to contribute to a safety concern. Protected only 
turning movements can also be considered for both left and right turns if exclusive lanes 
are provided for the particular movement. Flashing yellow arrow (FYA) may also be 
considered at locations with exclusive turn lanes for occasions of pedestrian push button 
actuation to display the FYA rather than a green ball.

9. Require all new roadway designs and designs related to existing roadways (including 
widening and resurfacing), as well as new development projects, to address the 
following four guiding principles related to 
intersection design: 

o Minimize exposure to conflicts.  This is 
best accomplished by keeping crossing 
distances as short as possible (including 
through the use of curb extensions where 
practical), and separating conflicts 
through medians and two-stage crossings 
or through the use of protected 
intersection design features.  At 
signalized intersections, conflicts can be 
minimized or eliminated through traffic 
signal phasing enhancements, such as 
leading intervals, protected left and right 
turning movements, and exclusive 
phasing for cyclists. 

o Reduce speed at conflict points. There 
are several key strategies to keep speeds 

The two-way separated facility 
illustrates minimizing exposure to 
conflicts by managing access with a 
right-in, right out configuration and 
keeping the crossings short. This 
crossing also uses small corner radii 
to keep speeds slow at the conflict 
points, and signage and markings to 
communicate right-of-way priority.  
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low at conflict points:

Use the smallest feasible corner radius allowable under FDOT standards 
based on the design vehicle’s effective turning radius. Smaller corner radii 
require slower turning speeds, which thereby improves yielding and 
reduces stopping sight distance requirements.  

Use raised crossings for crossing minor streets, driveways, or 
channelized right turn lanes. Raised crossings should provide a flat 
crossing at sidewalk level for bicycles and pedestrians, and require 
drivers to ramp up to sidewalk level.

Use mountable truck aprons and recessed stop lines to accommodate 
larger vehicles. Mountable truck aprons can be used to keep the effective 
corner radii smaller for passenger vehicles to encourage slower turns 
while accommodating the off-tracking of larger vehicles. Using a recessed 
stop line on the receiving street can also allow larger vehicles to encroach 
on the opposing travel lane for a portion of the receiving roadway.

o Communicate right-of-way priority. Street users should be provided with visual 
cues that clearly establish right-of-way priority and expected yielding behavior. 
Strategies include marked bicycle crossings, marked pedestrian crossing of cycle 
tracks, regulatory signs for merging or turning traffic or side street or driveway 
traffic. In particular, signs may be used to communicate to watch for two-way 
bicycle traffic in advance or at crossing points.

o Provide adequate sight distance. Keeping sight triangles clear on the immediate 
approaches to conflict points is important in having bicyclists (riding on a 
sidewalk or separated bike lane) and motorists be able to see each other, identify 
who is likely to reach the intersection first, and adjust their speed to yield or stop 
as needed. A minimum sight triangle of 15 feet is recommended for minor 
driveways and a minimum of 20 feet for more significant driveways and cross 
streets. If used, on-street parking should be discontinued a minimum of 30 feet 
on each side of a crossing to provide sufficient sight distance.  Furthermore, 
setting the crossing back from the intersection or driveway will allow a driver to 
remove themselves from the flow of traffic and provide them with better visibility 
of approaching bicyclists or pedestrians. Specific sight distance standards cited 
herein are based on guidance for two-way cycle tracks / separated bike lanes as 
contained in the NACTO Urban Bikeway Design Guide and in the FHWA 
Separated Bike Lane Planning and Design Guide. FDOT does not currently 
provide intersection sight distance standards for bicycle facilities, but should such 
standards be adopted, it is recommended they be considered for use by the 
County.

10. Use the narrowest travel lanes possible under FDOT standards, based on the context of 
the roadway.
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11. Consider roundabouts for traffic control, particularly single lane roundabouts on two-lane 
roadways.

12. Evaluate access management improvements on all street planning and design projects, 
including the use of medians and islands, and driveway consolidation.

13. Implement countermeasures at the corridor level.

14. Coordinate with MetroPlan Orlando to ensure a similar approach, countermeasures, and 
outcomes relative to pedestrian and bicycle safety improvements and recommendations.

Education
1. Support mandatory school education curriculum for bicycle and pedestrian safety (at 

minimum for grades K-5 as a part of PE classes). This is a stated performance metric 
from the adopted Sustainable Orange County Plan.

2. Support drivers education in high school. This is a stated performance metric from the 
adopted Sustainable Orange County Plan.

3. Provide funding for all Orange County Sheriff’s Officers to have mandatory annual 
training on pedestrian and bicycle laws and enforcement. County staff could help put 
together training materials.

4. Expand promotion and support for programs for walking, bicycling, and rolling to school 
to promote student health and well-being, socialization, and environmental awareness. 
This would include expanding existing walking school bus programs and/or creating bike 
trains in conjunction with groups such as the UCF Center for Public and Non-Profit 
Management, as well as expanding Walk-n-Roll programs at schools. This is a stated 
strategy from the adopted Sustainable Orange County Plan.

5. Expand partnership with and support for LYNX regarding targeted education, particularly 
along corridors with a high number of pedestrian and bicycle crashes. Education may 
include bus wraps intended to provide information to motorists or materials inside the 
bus or at stops targeted at bus riders.

6. Support partnership with Florida Safety Council to teach pedestrian and bicycle safety 
for drivers in traffic school and diversion programs including knowing and understanding 
existing Florida laws related to pedestrians and bicyclists, and safe interaction with 
pedestrians and bicyclists.

7. Coordinate with news/media outlets to promote pedestrian and bicycle safety 
messaging.

8. Implement other pedestrian and bicycle safety messaging, e.g., safety message stickers 
on pedestrian signal poles.

9. Coordinate with FDOT on existing available pedestrian and bicycle safety resources and 
target audiences, and promote and re-use the existing available materials.
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Enforcement
1. Provide more enforcement, particularly related to speed, on corridors with a high number 

of pedestrian and bicycle crashes.

2. Target grants for enforcement within high crash counties for corridors with high numbers 
of pedestrian and bicycle crashes.

Evaluation and Planning
1. Improve GIS data for sidewalks, bicycle facilities, and capital projects, and the ability to 

use 311 data in analysis.

2. Expand the current pedestrian and bicycle count program, including updates to the 
corresponding County website.

3. Assess current funding levels to address any potential gaps in the long term.
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Appendix
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Appendix A: Orange County Pedestrian and 
Bicycle Crash Map Series



Severity Crashes Percentage
Injury 1,180 83.7%

Non-Injury 138 9.8%
Fatality 91 6.5%
Total 1,409 100.0%

Figure A 1

-- County Data



Severity Crashes Percentage
Injury 1,036 81.8%

Non-Injury 209 16.5%
Fatality 22 1.7%
Total 1,267 100.0%

Figure A 2

-- County Data



Type Crashes Percentage
Pedestrian 1,409 52.7%

Bicycle 1,267 47.3%
Total 2,676 100.0%

Figure A 3

-- County Data



Severity Crashes Percentage
Injury 1,180 83.7%

Non-Injury 138 9.8%
Fatality 91 6.5%
Total 1,409 100.0%

Figure A 4

-- County Data



Severity Crashes Percentage
Injury 1,036 81.8%

Non-Injury 209 16.5%
Fatality 22 1.7%
Total 1,267 100.0%

Figure A 5

-- County Data



Type Fatalities Percentage
Pedestrian 91 80.5%

Bicycle 22 19.5%
Total 113 100.0%

Figure A 6

-- County Data



Top 5 Signalized Intersections with Highest Number of 
Pedestrian Crashes (within 200’ of intersection)

Intersection Total
Orange Blossom Trail (US 441) At 39th Street 12
Silver Star Rd (SR 438) at Pine Hills Rd 11
Americana Blvd at Texas Ave 10
Orange Blossom Trail (US 441) at Orlando Central Pkwy 9
Semoran Blvd (SR 436) at Old Cheney Hwy 8

Figure A 7

-- County Data



Top 5 Signalized Intersections with Highest Number of Bicycle 
Crashes (within 200’ of intersection)

Intersection Total
Silver Star Rd (SR 438) at Pine Hills Rd 11
Alafaya Trail (SR 434) at Research Pkwy 8
University Blvd at Forsyth Rd 7
Alafaya Trail (SR 434) at Waterford Lakes Pkwy 7
Colonial Dr (SR 50) at Pine Hills Rd 6

Figure A 8

-- County Data



Top 5 Schools with Highest Number of Pedestrian Crashes 
within ½ Mile 

School Total
Mesta Charter School 22
Summit Charter School 14
Sadler Elementary School 12
Evans High School & ACE Center 11
Union Park Elementary School 9

Figure A 9

-- County Data



Top 9 Schools with Highest Number of Bicycle Crashes within 
½ Mile 

School Total
Mesta Charter School 12
Sadler Elementary School 10
Union Park Elementary School 10
Three Points Elementary School 7
Union Park Middle School 6
Westridge Middle School 6
Orange Youth Academy 6
Pineloch Elementary School 6
Northstar High Charter School 6

Figure A 10

-- County Data



Pedestrian Crashes Near Transit (within 200’ of LYNX Bus Stop or 
within 500’ of LYNX Super Stop or SunRail Station)

Transit Crashes Percentage
LYNX Bus Stop 490 99.0%

LYNX Super Stop 4 0.8%
SunRail Station 1 0.2%

Total 495 100%

Figure A 11

-- County Data



Bicycle Crashes Near Transit (within 200’ of LYNX Bus Stop or 
within 500’ of LYNX Super Stop or SunRail Station)

Transit Crashes Percentage
LYNX Bus Stop 419 99.8%

LYNX Super Stop 1 0.2%
SunRail Station 0 0.0%

Total 420 100%

Figure A 12

-- County Data



Pedestrian Crashes at Night
Lighting Crashes Percentage

Dark - Lighted 355 65.3%
Dark – Not Lighted 182 33.5%

Dark – Unknown Lighting 7 1.3%
Total 544 100%

Figure A 13

-- County Data



Bicycle Crashes at Night
Lighting Crashes Percentage

Dark - Lighted 169 69.3%
Dark – Not Lighted 75 30.7%

Dark – Unknown Lighting 0 0.0%
Total 244 100%

Figure A 14

-- County Data



Pedestrian Crashes by Posted Speed
Speed Crashes Percentage
25 mph 25 1.8%

30-35 mph 637 45.1%
40-45 mph 652 46.2%
50+ mph 97 6.9%

Figure A 15

Pedestrian Crashes and Posted Speed -- County Data



Bicycle Crashes by Posted Speed
Speed Crashes Percentage
25 mph 13 1.0%

30-35 mph 344 27.1%
40-45 mph 812 64.0%
50+ mph 99 7.8%

Figure A 16

Bicycle Crashes and Posted Speed -- County Data



Pedestrian Crashes by Functional Classification
Functional Classification Crashes Percentage

Principal Arterial 367 26.1%
Minor Arterial 500 35.4%

Major Collector 456 32.3%
Minor Collector 72 5.1%

Local 16 1.1%

Figure A 17

Pedestrian Crashes and Functional Classification -- County Data



Bicycle Crashes by Functional Classification
Functional Classification Crashes Percentage

Principal Arterial 300 23.7%
Minor Arterial 484 38.2%

Major Collector 402 31.7%
Minor Collector 70 5.5%

Local 12 0.9%

Figure A 18

Bicycle Crashes and Functional Classification -- County Data



Top 10 Pedestrian Crash Rates, By Segment
Segment Rate per Mile

Orlando Central Parkway, Lake Ellenor Drive to Orange Blossom Trail 40.3
Oak Ridge Road, Rio Grande Avenue to Orange Blossom Trail 31.7
Oak Ridge Road, Chancellor Drive to Texas Ave 27.9
Holden Avenue, Orange Blossom Trail to East of Holden Ridge Avenue 26.0
Pine Hills Road, Balboa Drive to Colonial Drive 21.0
Pine Hills Road, Indian Hill Road to Silver Star Road 20.8
Texas Avenue, Americana Boulevard to Honour Road 19.5
Americana Boulevard, Rio Grande Avenue to Orange Blossom Trail 17.9
International Drive, Sand Lake Road to Pointe Plaza Avenue 17.1
Holden Avenue, Rio Grande Avenue to Orange Blossom Trail 16.1

Figure A 19

-- County Data



Top 11 Bicycle Crash Rates, By Segment
Segment Rate per Mile

Pine Hills Road, Colonial Drive to Balboa Drive 25.7
Texas Avenue, Americana Boulevard to Honour Road 23.4
Oak Ridge Road, Orange Blossom Trail to Luzon Drive 22.2
University Boulevard, Semoran Boulevard to Forsyth Road 19.8
Oak Ridge Road, Rio Grande Avenue to Orange Blossom Trail 19.8
Dean Road, Colonial Drive to Flowers Ave 15.7
Old Winter Garden Road, Ivey Lane to Mercy Drive 14.9
Lancaster Road, Luzon Drive to Winegard Road 14.8
Baldwin Park Street, Truman Road to Semoran Boulevard 14.7
Lake Baldwin Lane, Hargrave Street to Colonial Drive 14.0
Rio Grande Avenue, Michigan Street to 43rd Street 14.0

Figure A 20

-- County Data



Top 10 Pedestrian Crash Rates per AADT, By Segment

Segment Crashes per 
AADT

Orlando Central Parkway, Lake Ellenor Drive to Orange Blossom Trail 0.00263
Old Cheney Highway, Colonial Drive to Semoran Boulevard 0.00238
Old Cheney Highway, Semoran Boulevard to Colonial Drive 0.00191 
Texas Avenue, Americana Boulevard to Oak Ridge Road 0.00150
Holden Avenue, Texas Avenue to Rio Grande Avenue 0.00127 
Oak Ridge Road, west of The Fountains at Millenia to John Young Pkwy 0.00116
Hastings Street, Silver Star Road to Balboa Drive 0.00114
International Drive, Sand Lane Road to Point Plaza Avenue 0.00092
Bethune Avenue, Bay Street to Maple Street 0.00091
Hiawassee Road, Silver Star Road to Balboa Drive 0.00084

Figure A 21

-- County Data



Top 10 Bicycle Crash Rates per AADT, By Segment

Segment Crashes per 
AADT

Old Cheney Highway, Colonial Drive to Semoran Boulevard 0.00238
Banyan Boulevard, Apopka Vineland Road to Dr. Phillips Boulevard 0.00222
Old Cheney Highway, Commerce Boulevard to Colonial Drive 0.00143
Rio Grande Avenue, Michigan Street to Texas Avenue 0.00122
Oak Ridge Road, west of The Fountains at Millenia to John Young Pkwy 0.00111
Forsyth Road, Colonial Drive to University Boulevard 0.00100
Riverside Park Road, Magnolia Homes Road to Forest City Road 0.00098
Challenger Parkway, Alafaya Trail to Woodbury Road 0.00094
Avalon Park Blvd, Avalon Park West Blvd to Avalon Heights Drive 0.00093
Dahlia Drive, Semoran Boulevard to Oxalis Drive 0.00086

Figure A 22

-- County Data



Top Intersections with Pedestrian & Bicycle 
Crashes with Turning Vehicles

Intersection Crashes

Orange Blossom Trail & Holden Ave 5
John Young Parkway & Americana Blvd 3
SR 408 & Good Homes Rd 3
Alafaya Trail & Colonial Ave 2
Hastings St & Silver Star Rd 2
International Dr & Austrian Ct 2
Edgewater Dr & Lee Rd 2
Aloma Ave & Goldenrod 2
SR 535 & Vineland Ave 2
Goldenrod & Pershing Ave 2
Lee Rd & Kingswood Dr 2
SR 434 & Edgewater Dr 2
Orange Blossom Trail & Clarcona Ocoee Rd 2
Alafaya Trail & Research Pkwy 2

Figure A 23

-- County Data



Top Intersections with Pedestrian & Bicycle 
Crashes with Turning Vehicles

Intersection Crashes

Orange Blossom Trail & Holden Ave 5
John Young Parkway & Americana Blvd 3
SR 408 & Good Homes Rd 3
Alafaya Trail & Colonial Ave 2
Hastings St & Silver Star Rd 2
International Dr & Austrian Ct 2
Edgewater Dr & Lee Rd 2
Aloma Ave & Goldenrod 2
SR 535 & Vineland Ave 2
Goldenrod & Pershing Ave 2
Lee Rd & Kingswood Dr 2
SR 434 & Edgewater Dr 2
Orange Blossom Trail & Clarcona Ocoee Rd 2
Alafaya Trail & Research Pkwy 2

Figure A 24

Ranking -- County Data



67

Appendix B: Countermeasures Index
Shared Roadway 
Reduce Lane Number  

Reducing lane numbers provides more space to be used for bicycle lanes, parking, or wider pedestrian buffers or 
sidewalks (with curb realignment). A traffic analysis should be conducted to determine whether a lane reduction is 
feasible, (i.e., vehicle capacity exceeds existing and projected volumes; many roadways were built without such 
analysis and in other cases traffic volumes have receded over time). For potential four-to-three lane conversions, the 
traffic study should compare the County’s annual vehicle counts to FHWA’s recommended lane reduction threshold 
for average daily traffic (ADT) of 20,000 and the FDOT Statewide Elimination Guidance, which references lower 
thresholds in some suburban contexts. The traffic analysis should also consider any available County or FDOT 
pedestrian, bicycle, and truck count data.

County Action – First installation was the temporary Curry Ford Road lane reduction, partnering with the 
City of Orlando. 
State Action – Statewide Lane Elimination Guidance document provides guidance that FDOT Districts can 
use to create a process for reviewing requests for eliminating lanes on State roadways. 

Lighting
Illuminating the roadway surface and surroundings enhances the safety of all roadway users and optimizes visibility 
of bicyclists (and pedestrians) during low-light conditions, particularly in locations where high numbers of bicyclists 
may be expected such as commuter routes, routes to and from universities, intersections and intersections with 
shared-use paths.  Improved roadway lighting may help to reduce crashes that occur under less than optimal light 
conditions.

County Action – Orange County has a lighting program that is being implemented to benefit all road users. 
There are several INVEST lighting projects, such as Texas Avenue and Rio Grande Avenue. Lighting is also 
a component of the Oak Ridge Road, Pine Hills Road, and UCF-area bicycle and pedestrian studies.
State Action – FDOT Design Manual (FDM) includes specific guidance on lighting for intersections, 
including retrofits, as well as for midblock crosswalks and sidewalks and shared use paths. FDOT is also 
funding several lighting “bundles” for numerous intersections in Orange County.

Lane Width Reduction
On roadways where there are safety and speeding problems, and vehicle lane widths are greater than the 
recommended minimums, narrowing lane widths (i.e., lane diet), can help improve safety and comfort for 
pedestrians, bicyclists, transit riders, and motor vehicles. Lane diets provide multiple benefits, including lowering 
vehicle speeds, reducing crossing widths and pedestrian exposure to motor vehicle traffic, and redistributing roadway 
space for other users (e.g., create space for bike lanes).

County Action – The County has reduced lane widths where safety and speeding was of concern on 
Avalon Park Boulevard, Kingswood Drive, and Maxim Parkway.     
State Action – FDM allows narrower lanes (11-foot lanes are the standard arterial width but 10-foot lanes 
are allowed in some situations and contexts). 
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Median Crossing Islands 
Medians and crossing islands help manage motor vehicle traffic and reduce the number of conflict areas, provide 
comfortable left-hand turning pockets with fewer or narrower lanes, and may help to slow traffic if roadway is 
narrowed sufficiently. Providing a protected refuge for bicyclists crossing or making left turns assists bicyclists in 
crossing high-volume streets at non-signalized locations. Finally, medians and crossing islands provide space for 
street trees and other landscaping. 

County Action – Orange County considers pedestrian refuge islands in all projects where a median exists. 
On Oak Ridge Road and Pine Hills Road, the County is constructing raised median islands where a two-way 
center turn lane currently exists.      
State Action – Median islands are considered for implementation in corridor retrofits based on access to 
parcels and potential U-turn movements required. 

Parking Treatments 
Parking design configuration treatments reduce conflicts between bicyclists and parking-related incidents (pulling into 
and out of parking spaces, opening doors); provides more space or facilities for bicyclists on the roadway; and 
improves sight distance along a roadway.

County Action – None, as there are very few County roads with bicycle facilities and on-street parking.      
State Action – FDM calls for use of a 7-foot buffered bike lane adjacent to parallel parking or a shared lane 
if space does not permit a 7-foot buffered bike lane. Also, a shared lane marking is to be used for the travel 
lane adjacent to reverse angle parking, instead of a bike lane, to provide cyclists with ample room to avoid 
the parked vehicles. 

Roadway Surface Treatments 
Bicyclists are particularly vulnerable to sudden changes in width and surface texture, including potholes and drainage 
grates in locations where bicyclists can be expected to ride. Correcting sudden changes in surface characteristics will 
provide smooth, safe surfaces for bicyclists.  

County Action – The County’s Roads and Drainage Division is responsible for drainage structure in the 
travel lane and roadway surface conditions. The County maintains a resurfacing schedule and resurfaces an 
average of 400 lane miles of road per year. 
State Action – The state maintains a resurfacing schedule.      

Driveway Improvements 
Driveway improvements provide good visibility for motorists and bicyclists accessing the roadway and reduce 
conflicts between those traveling along the corridor and those entering or leaving the corridor. Examples of driveway 
improvements include narrowing driveways, tightening turning radii, and improving driveway definition. Managing the 
number, spacing, access, directional flow, and other aspects of driveway and side street connections protects those 
traveling along the corridor from conflicts with those entering or leaving the corridor.  

County Action – Access Management is part of all development review projects. Code updates are in 
progress.
State Action – Regulation of access is necessary to preserve the functional integrity of the State Highway 
System and to promote the safe and efficient movement of people and goods within the state. Under Florida 
Statutes 335.18, the Legislature authorized FDOT to develop rules to administer the "State Highway System 
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Access Management Act". These are Rule 14-96 and Rule 14-97; see Tables 201.3.1, 201.3.2 and 201.3.3. 
Designs are to be in compliance with the statute, the rules, adopted procedures and directives, and the 
district program

Bridge/Tunnel Overpass/ Underpass Access
Bridges/tunnels and overpasses/underpasses must be properly designed to provide safe, accessible approaches, 
with sufficient space for bicyclists to navigate ascents and descents, and safe riding surfaces. Access from adjoining 
streets should be as direct as possible to reduce out-of-the-way detours for bicyclists, and designs should endeavor 
to minimize conflict points at entrances and exits. Space should be continued through the facility, with extra 
consideration for issues such as lighting and personal security.

County Action – There are overpasses on International Drive, US 441 at the West Orange Trail, and 
Semoran Boulevard at the Cady Way Trail. There is a Windermere Road bicycle/pedestrian tunnel under 
State Rd 429.
State Action – FDM Section 266 provides guidance regarding pedestrian and bicycle bridges.
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Bicycle Facilities 
Cycle track  
Separated bike lanes (also known as cycle tracks) are bicycle facilities that run alongside a roadway separated from 
automobile traffic by a physical barrier, such as parked cars, bollards, a landscaped buffer, or a curb. A separated 
bike lane is for bicycle use only and distinct from a sidewalk. Separated bike lanes may be one-way or two-way and 
can be raised or at street-level. 

County Action – First installation was the temporary Curry Ford Road lane reduction with separated bike 
lanes, partnering with the City of Orlando. Portions of the West Orange Trail may be considered to be 
separated bike lanes.
State Action – FDM does not currently contain guidance on separated bike lanes, but refers to FHWA’s 
Separated Bike Lane Planning and Design Guide. FDOT has implemented one separated bike lane in 
downtown Tampa. 

Bike lanes  
Bike lanes are used to create on-street, separated travel facilities for bicyclists. They can provide safety benefits to 
road users though separate operational space for safe motorist overtaking of bicyclists, particularly in narrow, 
congested areas. Bike lane presence also visually narrows the roadway or motor vehicle travel lanes to encourage 
lower motor vehicle speeds.

County Action – Bicycle lanes are implemented throughout the County.  
State Action – 7-foot buffered bicycle lanes are the standard facility, although narrower bicycle lanes are 
permitted with constrained widths.

Paved Shoulders  
Paved shoulders create separated space for bicyclists and also provide motor vehicle safety benefits and space for 
inoperable vehicles to pull out of the travel lane.

County Action – Orange County strives to add paved shoulders on rural roadways.
State Action – Paved shoulders are used throughout the state highway system.

Separate Shared Use Path  
A separate shared-use path provides attractive off-roadway recreational or commuting bicycling opportunities and 
provides additional network opportunities to connect destinations. While the separation from motor vehicles provided 
by shared-use paths reduces the risk of some crash types, careful design is required to ensure safe roadway and 
driveway crossings and safe interactions among the different path users.

County Action – The County has more than 50 miles of paved, multi-purpose trails, with more than 110 
miles of additional trails in the adopted Trails Master Plan. The County’s Trails Master Plan will be updated 
in 2019.
State Action – Shared use paths are used on the state highway system, but are not considered to be 
replacements for on-street bicycle lanes.

Path Intersection Treatments  
Intersections and driveways present many hazards to users of shared-use paths and safe crossings must be 
provided. Signs and signals for the roadway and path, end of path transitions, markings, sight and stopping distance, 
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ramp widths, and other intersection design issues are discussed, but each situation requires judgment on the part of 
the designer. 

County Action – The County considers path-intersection treatments when constructing multi-use/shared 
use paths. 
State Action – FDOT has several documents that provide guidance on path-intersection treatments, 
including the FDM, Traffic Engineering Manual, and Trail Intersection Design Handbook.
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Intersection Treatments
Intersection Markings  
Intersection markings cognizant of non-motorized traffic create on-street travel facilities and separated space for 
bicyclists. They also serve to increase awareness and safe behaviors by both cyclists and motorists.

County Action – Orange County follows MUTCD standard for all pavement markings, such as “keyhole” 
bike lanes on approaches with exclusive right turn lanes and bike lanes.  
State Action – The FDM provides guidance on intersection markings for bicycles.

Turning Restrictions  
Turning restrictions can increase bicycle (and pedestrian) safety and decrease crashes with turning motor vehicles. 
This also increases safety in crosswalks. If the motorist is intent on finding a gap between oncoming motor vehicles, 
he or she may fail to recognize an approaching bicyclist. Another scenario involves motor vehicles turning right on 
red.

County Action – There are blank out signs with no right turns at Woodbury Road and Lake Underhill Road, 
Conroy Windermere Road and Hiawassee Road.
State Action – Turn restrictions are applied in some circumstances.

Curb Radii Revisions  
Curb radii revisions can create a safer intersection design. Larger curb radii typically result in high-speed turning 
movements by motorists, which may increase the risk of bicyclists being struck by right-turning vehicles. Smaller radii 
can improve safety by requiring motorists to reduce vehicle speed by making sharper turns.

County Action – The County just completed a curb radii reduction at Town Center Boulevard and John 
Young Parkway. In addition, there are two INVEST projects upcoming on University Boulevard at Forsyth 
Road, and John Young Parkway at Americana Boulevard. John Young Parkway and Oak Ridge Road will 
have revisions as part of the Oak Ridge Road Bike/Ped Safety Project.
State Action – Curb radii are recommended in the FDM based on the design vehicle.

Sight Distance Improvements  
Keep streets and intersections clear and unimpeded improves line of sight for all modes of traffic. This increases 
awareness and safe behaviors by both cyclists and motorists, increases their reaction times and decreases stopping 
distances.

County Action – The County has removed on-street parking as needed to improve line of sight.
State Action – The FDM contains standards for sight distance.

Roundabout  
Roundabouts are circular intersections designed to eliminate left turns by requiring traffic to exit to the right of the 
circle. Roundabouts are installed to reduce vehicular speeds; improve safety at intersections through eliminating 
angle collisions; help traffic flow more efficiently and reduce operational costs when converting from signalized 
intersections; and help create gateway treatments to signify the entrance of a special district or area.

County Action – Orange County does install roundabouts, if warranted, and encourages their use, as 
appropriate, during the review of proposed development.  
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State Action – FDOT has implemented a roundabout policy and 3-step screening process. 

Merge & Weave Area Redesign  
Improving markings and geometric design of turn lanes, intersections, arterials, and urban parkways provides for 
safer merging of bicycles with motor vehicle traffic. Improved sight distance and awareness can also mitigate 
conflicts at entry and exit ramps.

County Action – Orange County builds roads to FDOT and FHWA standards.  
State Action – The FDM contains standards related to merging and weaving. 
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Traffic Calming 
Speed Tables/Humps  
Vertical measures tend to have the most predictable speed reduction impacts and are best used on local streets. 
Speed tables can also enhance the pedestrian environment at pedestrian crossings.

County Action – Orange County does not install pedestrian speed tables at crossings but has installed 
speed humps on some residential collector roadways.  
State Action – FDOT does not typically employ traffic calming on the state highway system. 

Mini Traffic Circles  
Mini-circles are raised circular islands constructed in the center of residential street intersections (generally not 
intended for use where one or both streets are arterial streets). They reduce vehicle speeds by forcing motorists to 
maneuver around them. 

County Action – Orange County has installed a mini traffic circle on Hempel Avenue in the Gotha area.  
State Action – N/A. 

Traffic Diversion  
Traffic diversion augments traffic calming by limiting motor vehicle traffic on certain streets and preventing turns from 
an arterial street onto a residential street. It also reduces traffic volume by discouraging or preventing traffic from 
cutting through a neighborhood and restricts access to a street without creating one-way streets.\ 

County Action – This is not done in Orange County.  
State Action – N/A. 

Chicanes  
Chicanes are horizontal traffic control measures used to reduce vehicle speeds on local streets. A secondary benefit 
of chicane installation is the ability to add more green (landscaping) to a street.

County Action – This is not done in Orange County.  
State Action – N/A. 

Visual Narrowing  
Visual narrowing suggests to motorists that the street is a narrow, low-speed street and other users should be 
expected. Adding treatments such as street trees, vertical lighting elements, street furniture, special paving 
treatments, or roadway markings, and even striping bike lanes may create a perception of a narrow roadway or travel 
lanes (but do not necessarily physically narrow it).

County Action – The County’s Development Engineering Division may require it from a developer.  
State Action – N/A. 
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Markings, Signs & Signals
Pavement Marking Improvements  
A variety of pavement markings can be used at intersections to indicate the presence of bicyclists and bike facilities; 
to provide information about upcoming turning and crossing maneuvers; and to guide bicyclists on the correct path 
through an intersection. Examples of pavement markings include the striping and symbols associated with bike 
lanes, striping for paved shoulders, turning lanes at intersections, shared lane markings, railroad crossings, and 
drainage grates or other pavement hazards or irregularities

County Action – Orange County installs a variety of pavement markings, as needed.
State Action – The FDM has guidance on appropriate pavement markings for the state. 

Sign Improvements  
Signs provide warning and regulatory messages, as well as useful information to all road users. NO TURN ON RED 
signs can increase bicycle safety and decrease crashes with right-turning vehicles; BIKES MAY USE FULL LANE or 
SHARE THE ROAD signs can make motorists more aware of bicyclists on roads with poor bicycle accommodations; 
and wayfinding signs direct bicyclists to the best routes connecting destinations or circumventing barriers, while 
indicating to motorists that bicyclists may be present.

County Action – Orange County improves signs, as needed.
State Action – The FDM and Traffic Engineering Manual has guidance on sign improvements. 

School Zone Improvements  
Improvements to school zones provide enhanced safety around schools to encourage students to walk or bike to 
school. Sidewalks or separated walkways and paths contribute to an inviting network for students to travel to school 
on foot or by bike. For roads that experience relatively high traffic volumes, landscaped buffers can help to further 
separate students from vehicular traffic. In some cases strategies that calm traffic (e.g., speed humps, raised 
crosswalks, speed feedback signs, etc.) can make roads more comfortable for students to use. Signs and pavement 
marking treatments can influence motor vehicle speeds in and around schools. Examples include the school advance 
warning sign, school speed zone and flashing speed zone signs, flashing yellow warning signals, and in-street YIELD 
TO PEDS signs (placed mid-crosswalk).  

County Action – The County provides the listed examples given for school improvements, except separate 
walkways (only sidewalks and multi-use paths). Traffic Engineering is conducting a school zone evaluation 
of all school zones to confirm compliance with FDOT Chapter 15. 
State Action – School Zone crosswalks have additional criteria for signing and pavement markings, which 
are included in the Manual on Speed Zoning for Highways, Roads and Streets in Florida, Chapter 15.

Bicycle Signal Heads  
Bicycle signal heads are an additional traffic-control device installed at signalized intersections to provide guidance 
and right-of-way control in specific circumstances. Bicycle signal heads can be accomplished with standard lenses or 
lenses with bicycle symbols. Bicycle signal heads may be used to improve safety and operations at signalized 
intersections where bicycles require specific guidance.

County Action – This is not done in Orange County. 
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State Action – FDM does not currently contain guidance on bicycle signals, but refers to FHWA’s 
Separated Bike Lane Planning and Design Guide. 

Install Signal/Optimize Timing  
Traffic signal timing should be optimized to account for bicycle operating characteristics that include providing 
minimum green intervals, red clearance time, and extension time to ensure that bicyclists can safely cross 
intersections.

County Action – Signal timing is done in accordance with acceptable standards. 
State Action – Signal timing parameters do not specifically account for bicycle operating characteristics. 

Rectangular Rapid Flash Beacons (RRFB)  
The Rectangular Rapid Flashing Beacon (RRFB) is a device using LED flashing beacons in combination with 
pedestrian and bicycle warning signs, to provide a high-visibility strobe-like warning to drivers when pedestrians and 
bicyclists use a crosswalk.

County Action – RRFB are located on International Drive, Oak Ridge Road and Americana Boulevard. 
State Action – Traffic Engineering Manual provides guidance on when an RRFB may be appropriate to 
supplement a marked pedestrian crosswalk at a midblock or uncontrolled approach location. 

Pedestrian Hybrid Beacon  
Also referred to as a High intensity Activated crossWalK (HAWK) A PHB is a special type of beacon used to warn 
and control traffic at an unsignalized location to assist pedestrians and bicyclists in crossing a street or highway at a 
marked crosswalk.

County Action – This is not done in Orange County, but looking at test installation in the future. 
State Action – Traffic Engineering Manual provides guidance on when a pedestrian hybrid beacon may be 
appropriate to supplement a marked pedestrian crosswalk at a midblock or uncontrolled approach location. 

Bike Activated Signal  
Signalized intersections should include detection for bicyclists to facilitate safe, comfortable, and convenient 
crossings at intersections for bicyclists while also minimizing delay.

County Action – This is not done in Orange County, but looking at test installation in the future. 
State Action – FDM discusses bicycle detection in conjunction with bicycle boxes and two-stage queue 
boxes.
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Executive Summary
The Americans with Disabilities Act (ADA) of 1990 was a civil rights statute to provide persons with disabilities 

protections against discrimination in all areas of public life. The Orange County Public Works ADA Transition Plan 

for the Public Rights-of-Way (ADA Transition Plan) documents Orange County’s goals and objectives in order to 

ensure that existing and future pedestrian facilities within the public rights-of-way are accessible for all.   

The ADA Transition Plan is one component of Orange County’s efforts to further improve pedestrian mobility.  An 

internal review of County codes, policies, processes, procedures, practices, and other contractual documents was 

performed to further how ADA is implemented.  The 2006 ADA Standards for Transportation Facilities (49 CFR 

37.9(a)) was referenced and is key guiding document related to the establishment of ADA standards in Orange 

County. This ADA Transition Plan also outlines the self-assessment of existing County infrastructure (sidewalks, 

curb ramps, etc.) in the public rights-of-way.  The applications and technical specifications of ADA compliance in 

regards to the resurfacing or alteration of streets, roads, or highways  provided by the Department of 

Justice/Department of Transportation Joint Technical Assistance on the Title II of the Americans with Disabilities 

Act and the Q&A Supplement to the DOJ/DOT Joint Technical Assistance on Resurfacing were considered in the 

development of the transition plan. These will be key documents that will help guide the implementation of ADA in 

the rights-of-way of Orange County.   

Nearly 100 miles of sidewalks were inventoried, and all ADA features studied are evaluated and the results are 

reported in the ADA Transportation Network Inventory.  Preliminary cost estimates to mitigate identified ADA 

barriers are developed along with a prioritization methodology to schedule the mitigation projects. It is estimated 

that approximately $190 million in ADA barriers are present in the rights-of-ways that are the responsibility of 

Orange County Public Works. 

An implementation plan to identify the procedures for completing the mitigation projects is presented, and a 

preliminary project schedule is developed.  The plan to continually expand the ADA Transportation Network 

Inventory to encompass all of Orange County is described, along with the methods of continued communication 

with the public. 
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1.0 Background and Purpose
The Americans with Disabilities Act (ADA) of 1990 is a civil rights statute to provide persons with disabilities 

protections against discrimination in all areas of public life, including jobs, schools, transportation, and all public 

and private places that are open to the general public.  The ADA is divided into five titles, or sections, in order to 

address each of the different areas of public life.  Title II – State and Local Government, prohibits state and local 

governments from discriminating against persons with disabilities in programs, services, or activities operated by 

the agency. 

The Orange County Public Works ADA Transition Plan for the Public Rights-of-Way (ADA Transition Plan) 

documents Orange County’s goals and objectives in order to ensure that existing and future pedestrian facilities 

within the public rights-of-way are accessible for all.  This document has been developed in accordance with the 

ADA Title II, which requires public agencies to develop a transition plan that provides for the mitigation of barriers 

to accessibility. 

The ADA Transition Plan is one component of Orange County’s efforts to further improve pedestrian mobility.  

Orange County’s codes, policies, processes, procedures, practices, and other contractual documents form the 

framework that establishes how ADA is implemented. A review of these items as it relates to County public rights-

of-way was completed and recommendations for revisions to these items were documented (Appendix items 1-

11). The ADA Transition Plan itself outlines the self-assessment of existing infrastructure in the public rights-of-

way, the implementation of identified projects, and methods of community involvement and outreach with the 

public.  These three primary components of the ADA Transition Plan are detailed throughout the remainder of this 

document. 

Any future updates to any of these sections will be published as addenda at the end of this document. 
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2.0 Self-Assessment
The Self-Assessment section documents the study of existing conditions to provide evaluation of the existing ADA 

features (curb ramps, sidewalks, etc.) in regards to current ADA standards. The study uses a sample of County 

sidewalks based on upcoming resurfacing projects. The locations are dispersed throughout the County and 

represent generalized County conditions. The sample is further used to extrapolate potential ADA compliance 

needs throughout the County.  A process to prioritize locations for ADA improvements based on their likelihood of 

use is also developed as a part of the Self-Assessment. 

Prioritizations and cost estimates provided in Section 2.0 Self-Assessment should be updated in the future as 

projects are completed and actual, current cost information related to ADA-specific projects becomes available.   
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2.1 ADA Sidewalk Sampling and Field Assessment Methodology
This section documents the process used to identify candidate projects for sampling, the initial data collection 

effort, and the barrier classification and associated mitigation strategies. This information is then used in the 

development of the ADA Transportation Network Inventory.  The techniques used were specific to this project, but 

the processes such as corridor selection, the data collection needs, and the assessment approaches can be 

maintained throughout the ADA Transition Plan period.  

2.1.1 Candidate Project Selection Process
The initial list of corridors considered for data collection (included in Appendix 12) was determined based on a 

review of upcoming resurfacing candidate projects. The candidate resurfacing projects was based on the next most 

likely projects to be completed. This ranking process took into account the type of resurfacing project and the 

initial fiscal year of the planned resurfacing. The ranking process was applied to the Orange County’s 2015 Planned 

Milling and Resurfacing List.  The top ranked resurfacing projects (based on likelihood of resurfacing) were then 

used for the initial data collection and serve as a representative sample for conditions throughout the County.  

Using these projects also helped determine specific ADA barrier mitigations for real upcoming resurfacing projects. 

The review process also accounted for only reviewing candidate projects that have existing pedestrian facilities.  

The result is the identification of 59.23 centerline miles of roadways for the sample.  The sample projects are 

dispersed throughout the County and include a combination of subdivision roadways and major thoroughfare 

roadways. A map of the selected roadway segments is shown in Figure 1.  The specified roadways segments for the 

initial data collection are listed in the Appendix 13. 
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2.1.2 Data Collection and Inventory
To provide an encompassing inventory of ADA features throughout Orange County maintained roadways, 

information was collected through data imagery using a Mobile Mapping Vehicle (MMV) that incorporates high 

speed digital imaging with a global positioning system (GPS).  The MMV data collection provides low altitude, 

street level imagery using six cameras that are mounted on the vehicle.  The high quality panoramic imagery allows 

for the observation and assessment of ADA features within the public rights-of-way. 

ADA features along the identified corridors in Figure 1 were recorded as part of the ADA Transportation Network 

Inventory.  The ADA Transportation Network Inventory is a GIS-based inventory that includes ADA features in the 

public rights-of-way within Orange County.  ADA features are identified with characteristics including the current 

location, condition, and attributes.  A summary of the elements identified in the inventory is included below, and 

each of the items and specific data field indicators are explained in detail in the Orange County Transportation 

Network Inventory ADA Self-Assessment: Spherical Image Extraction Data Model. The Spherical Image Extraction 

Data Model also serves as a guide for future data collection efforts.  It is noteworthy that pedestrian signals were 

not part of the original assessment and are described in the implementation section of this framework plan. Future 

data collection efforts can include pedestrian signals. 

Feature Location 

Feature ID Number 

Photo ID Number 

Additional Notes 

Status 

Material 

Width 

Passing space 

Segment Rating 

Status 

Type 

Detectable Warning 

Surface Present 

Sides 

Landing 

Marked Crossing 

Curb Extensions 

Midblock Crossing 

Island 

Pedestrian Signal 

Cross Slope Compliance 

Running Slope Compliance 

Status 

Hazard 

Length 

Type 

Source 

Type 

Source 

Type 

Source 

 



Chapter 2 

ADA features included in the network inventory are evaluated and identified either as compliant (for future 

monitoring) or non-compliant (candidate for retrofit or replacement) based upon the data collection effort.  As 

indicated in Section 3.2.4 ADA Compliance Monitoring Procedure (page 38), Orange County will update and expand 

the ADA Transportation Network Inventory annually. 

2.1.3 Barrier Classification and Mitigation 
Each identified ADA feature, as indicated in the previous subsection, is evaluated to determine if it meets current 

ADA standards.  If a feature is determined to not be compliant with current standards, it was identified as an ADA 

barrier.  Typical ADA barrier classification and mitigation strategies identify the types of solutions necessary to 

mitigate the identified ADA barriers.  For example, an identified sidewalk gap barrier would be mitigated by 

installing a new five foot width (5’ width) sidewalk along the entire gap.  The inventory did not include additional 

analyses regarding the Safe Harbor Provision (28 C.F.R. 35.150(b)(2)(i). The Safe Harbor Provision allows for 

facilities that do not meet current standards remain provided they were compliant with the ADA standards in 

effect when they were installed. 

Mitigation strategies are developed for each of the barrier types identified.  With these strategies in mind, costs to 

mitigate each identified ADA barrier type are estimated, and are reported in Table 1.  The estimated costs are 

based on a mid-range level of project complexity using 2015 dollars and typical costs.  Table 1 identifies the ADA 

barrier and mitigation strategy, and reports the costs associated with implementing the mitigation strategy in 

italics.  Continuing the sidewalk gap example from earlier, installing a new five foot wide sidewalk includes 

expenses for concrete, erosion control, clearing and grubbing, earthwork, and sod.  Quantities for each of the 

expense categories represent typical conditions for mid-range project complexity, and these item costs total into 

one unit cost for the mitigation strategy.  Estimated total costs are loaded costs, and include additional factors to 

account for Maintenance of Traffic (MOT), Mobilization, Contingency, Design, and Construction Engineering 

Inspection (CEI) which are added on a percentage basis to the subtotal of the estimated mitigation costs.  The 

loaded costs do not include additions for right-of-way acquisition.  Estimated unit costs are reported as unloaded 

costs, and do not include the additional percentage factors. 
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ADA Barrier Mitigation Strategy Units Quantity Item Cost Unit Cost Total Cost
(unloaded)

Total Cost 
(loaded) Notes 

Sidewalks         
Gap in Sidewalk New 5' Sidewalk LF 1   $28.91 $28.91 $53.13   
 Concrete SY 1 $35.00 $19.44       
 Erosion Control LF 1 $2.00 $2.00       
 Clear/Grub AC 0.0002 $20,000.00 $4.59       
 Earthwork CY 0.2 $5.00 $0.93       
 Sod SY 1 $3.50 $1.94       

Insufficient Passing 
Distance 

Remove sidewalk 
panel & Add 5' Wide 
Panel for passing/turn 
around 

Each 
Sidewalk 
Panel 

1   $289.06 $289.06 $531.29 Based on 4" thick, 5' W x 10' L at 
$35/SY 

 Concrete SY 6 $35.00 $194.44       
 Erosion Control LF 10 $2.00 $20.00       
 Clear/Grub AC 0.002 $20,000.00 $45.91       
 Earthwork CY 2 $5.00 $9.26       
 Sod SY 6 $3.50 $19.44       
Curb Ramps           

Missing Curb Ramp New Curb Ramp Each 1   $2,107.54 $2,107.54 $3,873.59 Based on Curb Ramp Type CR-B, 
6" thick. 

 Concrete SY 23 $42.00 $966.00       
 Erosion Control LF 22 $2.00 $44.00       
 Clear/Grub AC 0.006 $20,000.00 $115.70       
 Earthwork CY 5 $5.00 $23.33       
 Sod SY 7 $3.50 $24.50       
 Detectable Warning SF 10 $45.00 $450.00       
 Curb & Gutter LF 22 $22.00 $484.00       
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ADA Barrier Mitigation Strategy Units Quantity Item Cost Unit Cost Total Cost
(unloaded)

Total Cost 
(loaded) Notes 

Structurally 
Deficient Curb 
Ramp 

Remove and Replace 
Curb Ramp Each 1   $2,107.54 $2,107.54 $3,873.59 Based on Curb Ramp Type CR-B, 

6" thick. 

 Concrete SY 23 $42.00 $966.00       
 Erosion Control LF 22 $2.00 $44.00       
 Clear/Grub AC 0.006 $20,000.00 $115.70       
 Earthwork CY 5 $5.00 $23.33       
 Sod SY 7 $3.50 $24.50       
 Detectable Warning SF 10 $45.00 $450.00       
 Curb & Gutter LF 22 $22.00 $484.00     
Curb Ramp Missing 
Detectable 
Warning (not 
structurally 
deficient) 

Add Detectable 
Warning (assumes 10 
SF each) 

Each 1   $450.00 $450.00 $827.09 Based on 10 SF. 

 Detectable Warning SF 10 $45.00 $450.00       
Obstacles      $100.00 $183.80  
Tree, Bush, and 
Shrub Branches 
Blocking Path 

Trim Obstacle Each 1   $100.00 $100.00 $183.80   

Vegetation 
Blocking Path Trim Obstacle Each 1   $100.00 $100.00 $183.80   

Utility Pole 
Blocking Path Relocate Pole Each 1   $3,000.00 $3,000.00 $5,513.92   

Excessive Water 
Collecting on 
Pathway During 
Rain Events 
(ponding) 

Regrade & 
Remove/Replace 20 
LF 

Each 1   $578.12 $578.12 $1,062.58 Based on 4" thick, 5' W x 20' L at 
$35/SY 

 Concrete SY 11 $35.00 $388.89       
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ADA Barrier Mitigation Strategy Units Quantity Item Cost Unit Cost Total Cost
(unloaded)

Total Cost 
(loaded) Notes 

 Erosion Control LF 20 $2.00 $40.00       
 Clear/Grub AC 0.005 $20,000.00 $91.83       
 Earthwork CY 4 $5.00 $18.52       
 Sod SY 11 $3.50 $38.89       
Hazards           

Excessive Cross 
Slope on Sidewalk 

Remove & Replace 10 
LF of Sidewalk for 
Each 

Each 1   $289.06 $289.06 $531.29 Based on 4" thick, 5' W x 10' L at 
$35/SY 

 Concrete SY 6 $35.00 $194.44       
 Erosion Control LF 10 $2.00 $20.00       
 Clear/Grub AC 0.002 $20,000.00 $45.91       
 Earthwork CY 2 $5.00 $9.26     
 Sod SY 6 $3.50 $19.44       

Excessive Running 
Slope on Sidewalk 

Remove & Replace 20 
LF of Sidewalk for 
Each 

Each 1   $578.12 $578.12 $1,062.58 Based on 4" thick, 5' W x 20' L at 
$35/SY 

 Concrete SY 11 $35.00 $388.89       
 Erosion Control LF 20 $2.00 $40.00       
 Clear/Grub AC 0.005 $20,000.00 $91.83       
 Earthwork CY 4 $5.00 $18.52     
 Sod SY 11 $3.50 $38.89       

Drop Off Install Handrail Each 1   $840.00 $840.00 $1,543.90 Based on Index 880 Steel Pipe 
Guiderail 

 Handrail LF 10 $84.00 $840.00    
Damages           
Heaving or 
Settlement of 
Sidewalk 

Remove & Replace 10 
LF of Sidewalk for 
Each 

Each 1   $289.06 $289.06 $531.29 Based on 4" thick, 5' W x 10' L at 
$35/SY 

 Concrete SY 6 $35.00 $194.44       
 Erosion Control LF 10 $2.00 $20.00       
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ADA Barrier Mitigation Strategy Units Quantity Item Cost Unit Cost Total Cost
(unloaded)

Total Cost 
(loaded) Notes 

 Clear/Grub AC 0.002 $20,000.00 $45.91       
 Earthwork CY 2 $5.00 $9.26     
 Sod SY 6 $3.50 $19.44       

Shattering of 
Sidewalk 

Remove & Replace 10 
LF of Sidewalk for 
Each 

Each 1   $289.06 $289.06 $531.29 Based on 4" thick, 5' W x 10' L at 
$35/SY 

 Concrete SY 6 $35.00 $194.44       
 Erosion Control LF 10 $2.00 $20.00       
 Clear/Grub AC 0.002 $20,000.00 $45.91     
 Earthwork CY 2 $5.00 $9.26     
 Sod SY 6 $3.50 $19.44     

Trip Edge Grind Each 
Occurrence Each 1   $50.00 $50.00 $91.90   

Notes: 
The cost of each unit cost includes erosion & sediment control, clearing and grubbing, grading, any required curb and gutter replacement, and performance turf. 
Costs are estimated using 2015 dollars and pricing. 
Quantities are rounded to the nearest whole number (ex. 0.55 rounds up to 1) 
Loaded costs include a percentage increase in cost for MOT (10%), Mobilization (10%), Contingency (20%), Engineering (15%), and CEI (10%).  Unloaded costs do not include these additions. 
Unloaded costs are developed based on FDOT historical costs. 
Costs do not include the data collection effort related to ADA Barrier Identification. 
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2.1.4 ADA Barrier Mitigation at Traffic Signals
As documented in Table 9 in Section 2.3, there are 345 traffic signals maintained and owned by Orange County 

(FDOT corridors are not included). The installation of pedestrian signal improvements at an intersection where 

none currently exists is estimated to cost approximately $40,000 per intersection with four approaches (not 

including curb ramp related items). No detailed assessment has been completed for signalized intersections to 

determine traffic signal related ADA barriers. However, if all intersections needed to be reconstructed it would 

represent $13.8 million in traffic signal improvements.  This number is relatively small compared to the sidewalk 

and curb ramp related ADA barrier estimate. For the purposes of estimating improvements, until a more detailed 

estimate can be completed, it is assumed that 25% of all signalized intersections will need to be completely rebuilt, 

resulting in $3.45 million in traffic signal related ADA barriers at County owned intersections. 
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2.2 Candidate Project Assessment & Countywide Assessment Results
For each Candidate Project used to establish the countywide sample, the ADA barriers were studied in detail. The 

resulting number of barriers and anticipated costs to mitigate them is summarized in this section, and does not 

include additional analyses in regards to the Safe Harbor Provision (28 C.F.R. 35.150(b)(2)(i). As discussed in 

Section 2.1.3, the Safe Harbor Provision would allow for the possibility of some facilities not meeting current 

standards to legally remain.  It is often difficult to determine when a facility was installed and compare it to the 

standard in effect at the time.  The County's goal is to upgrade all facilities to current standards and all deficient 

areas should be considered for upgrade. However, the Safe Harbor Provision would allow some barriers areas to 

be completed at a later time. 

2.2.1 ADA Barrier Types and Countywide Estimates
Field review of the candidate resurfacing corridors identified a variety of ADA deficiencies. These barriers are 

quantified in Table 2 into five classifications of fifteen deficiency types. The most predominant identified barriers 

were “trip edges” with more than 1,350 incidences identified on the nearly 60 miles of inventoried roadway 

corridors, and insufficient passing distances on sidewalks. 

In selecting the candidate projects, efforts were made to make it a representative sample of the countywide 

transportation system. The 34 candidate projects represent approximately 3.2% of the County’s sidewalk system, 

creating an extrapolation factor of 31.5. This relationship of sample to whole was used to estimate the number and 

type of barriers that would be found countywide, as shown in Table 2 below.  Each of the ADA barriers identified in 

Table 2 is also reported in the Orange County ADA Transportation Network Inventory. 

ADA Barrier Type
Number of ADA Barriers 
Identified on Candidate 

Projects
Estimated Number of ADA 

Barriers Countywide

Sidewalk   
Gaps In Sidewalk 6,230 LF 196,100 LF 
Insufficient Passing Distance on Sidewalks 40,500 LF 1,275,000 LF 
Curb Ramps   
Missing Curb Ramps 301 9,476 
Structurally Deficient Curb Ramps 403 12,688 
Curb Ramps Missing Detectable Warning Surface 
(not structurally deficient) 300 9,445 
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ADA Barrier Type
Number of ADA Barriers 
Identified on Candidate 

Projects
Estimated Number of ADA 

Barriers Countywide

Obstacles   
Tree, Bush, or Shrub Branches Blocking Path 38 1,196 
Vegetation Blocking Path 47 1,480 
Utility Pole Blocking Path 10 315 
Excessive Water Collecting on Pathway During 
Rain Events (ponding) 60 1,889 

Hazards   
Excessive Cross Slope on Sidewalk 99 3,117 
Excessive Running Slope on Sidewalk 15 472 
Drop Offs 42 1,322 
Damages   
Heaving or Settlement of Sidewalk 198 6,234 
Shattering of Sidewalk 78 2,456 
Trip Edges 1,367 43,038 

 

2.2.2 ADA Barrier Mitigation Cost Estimate
For each observed barrier type, a mitigation strategy was developed with an associated cost, as detailed in Section 

2.1.3 on page 7.   

An overall ADA retrofit cost estimate to mitigate all of the identified barriers along inventoried candidate projects 

was developed along with an estimate of the countywide costs. The countywide costs are based on applying the 

same unit prices for the mitigation of barriers to the estimated number of countywide barriers.  The estimated 

total loaded costs by barrier type for both the inventoried corridors and countywide are shown in Table 3.   

ADA Barrier Type Estimated Mitigation Cost for 
Inventoried Corridors

Estimated Mitigation Cost for 
Countywide

Sidewalk   
Gaps In Sidewalk $   331,000 $  10,420,000 
Insufficient Passing Distance on Sidewalks $ 2,151,900 $  67,750,000 
Curb Ramps   
Missing Curb Ramps $ 1,166,000 $  36,700,000 
Structurally Deficient Curb Ramps $ 1,561,200 $  49,150,000 
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ADA Barrier Type Estimated Mitigation Cost for 
Inventoried Corridors

Estimated Mitigation Cost for 
Countywide

Curb Ramps Missing Detectable Warning Surface 
(not structurally deficient) $   248,100 $    7,810,000 

Obstacles   
Tree, Bush, or Shrub Branches Blocking Path $       7,000 $       220,000. 
Vegetation Blocking Path $       8,600 $       280,000 
Utility Pole Blocking Path $     55,100 $    1,730,000 
Excessive Water Collecting on Pathway During 
Rain Events (ponding) $     63,800 $    2,000,000 

Hazards   
Excessive Cross Slope on Sidewalk $     52,700 $    1,650,000 
Excessive Running Slope on Sidewalk $     16,000 $       500,000 
Drop Offs $     64,900 $    2,040,000 
Damages   
Heaving or Settlement of Sidewalk $   105,300 $    3,310,000 
Shattering of Sidewalk $     41,500 $    1,300,000 
Trip Edges $   125,700 $    3,950,000 
Total $ 5,998,800 $ 188,810,000 
 

As shown in the table above, the total cost of mitigating ADA barriers along the inventoried corridors is estimated 

to be nearly $6,000,000, while the countywide mitigation costs for sidewalk and curb related barriers are 

anticipated to be nearly $190 million.  The detailed cost estimate for the inventoried corridors is located in the 

following series of figures/tables, along with a map of the inventoried corridors and a table of the loaded cost 

estimates per location. 
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ADA Barrier Mitigation Strategy Units Quantity Unit Cost Total Cost
(unloaded)

Total Cost 
(loaded) Notes 

Sidewalks        
Gap in Sidewalk New 5' Sidewalk LF 6,230 $28.91 $180,100 $331,000   

Insufficient Passing 
Distance 

Remove sidewalk 
panel & Add 5' Wide 
Panel for passing/turn 
around 

Each 
Sidewalk 
Panel 

4,050 $289.06 $1,170,800 $2,151,900 Based on 4" thick, 5' W x 
10' L at $35/SY 

Curb Ramps        

Missing Curb Ramp New Curb Ramp Each 301 $2,107.54 $634,400 $1,166,000 Based on Curb Ramp Type 
CR-B, 6" thick. 

Structurally Deficient 
Curb Ramp 

Remove and Replace 
Curb Ramp Each 403 $2,107.54 $849,400 $1,561,200 Based on Curb Ramp Type 

CR-B, 6" thick. 
Curb Ramp Missing 
Detectable Warning (not 
structurally deficient) 

Add Detectable 
Warning (assumes 10 
SF each) 

Each 300 $450.00 $135,000 $248,100 Based on 10 SF. 

Obstacles        
Tree, Bush, and Shrub 
Branches Blocking Path Trim Obstacle Each 38 $100.00 $3,800 $7,000   

Vegetation Blocking Path Trim Obstacle Each 47 $100.00 $4,700 $8,600   
Utility Pole Blocking 
Path Relocate Pole Each 10 $3,000.00 $30,000 $55,100   

Excessive Water 
Collecting on Pathway 
During Rain Events 
(ponding) 

Regrade & 
Remove/Replace 20 
LF 

Each 60 $578.12 $34,700 $63,800 Based on 4" thick, 5' W x 
20' L at $35/SY 

Hazards        

Excessive Cross Slope on 
Sidewalk 

Remove & Replace 10 
LF of Sidewalk for 
Each 

Each 99 $289.06 $28,700 $52,700 Based on 4" thick, 5' W x 
10' L at $35/SY 
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ADA Barrier Mitigation Strategy Units Quantity Unit Cost Total Cost
(unloaded)

Total Cost 
(loaded) Notes 

Excessive Running Slope 
on Sidewalk 

Remove & Replace 20 
LF of Sidewalk for 
Each 

Each 15 $578.12 $8,700 $16,000 Based on 4" thick, 5' W x 
20' L at $35/SY 

Drop Off Install Handrail Each 42 $840.00 $35,300 $64,900 Based on Index 880 Steel 
Pipe Guiderail 

Damages        

Heaving or Settlement of 
Sidewalk 

Remove & Replace 10 
LF of Sidewalk for 
Each 

Each 198 $289.06 $57,300 $105,300 Based on 4" thick, 5' W x 
10' L at $35/SY 

Shattering of Sidewalk 
Remove & Replace 10 
LF of Sidewalk for 
Each 

Each 78 $289.06 $22,600 $41,500 Based on 4" thick, 5' W x 
10' L at $35/SY 

Trip Edge Grind Each 
Occurrence Each 1,367 $50.00 $68,400 $125,700   

 
 Total    $3,263,900 $5,998,800   

 Number of Miles of 
Sidewalk MI 99     

 Total Cost per Mile of 
Sidewalk    $33,000 $60,600  

Notes: 
The cost of each unit cost includes erosion & sediment control, clearing and grubbing, grading, any required curb and gutter replacement, and performance turf. 
Costs are estimated using 2015 dollars and pricing. 
Quantities are rounded to the nearest whole number (ex. 0.55 rounds up to 1) 
Total Cost, loaded and unloaded, is rounded up to the nearest $100. 
Loaded costs include a percentage increase in cost for MOT (10%), Mobilization (10%), Contingency (20%), Engineering (15%), and CEI (10%).  Unloaded costs do not include these additions. 
Unloaded costs are developed based on FDOT historical costs. 
Costs do not include self-assessment data collection. 
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A detailed review of the cost estimates for each of the corridor types showed that distinctions exist between 

projects on functionally classified corridors referred to as ‘Corridors’ and non-functionally classified areas referred 

to as ‘Subdivision’. Table 5 shows that Subdivision ADA retrofit projects have a much wider range of cost.  In both 

Corridor and Subdivision project planning it is important to understand that based on field conditions, project per 

mile cost can vary significantly. This variation in cost could be due to the increased number of sidewalks, 

intersections with curb ramps, and other pedestrian features contained in some corridors and subdivisions. Since 

the sample subdivision projects also range by more in length, intense areas of work may be offset in some cases, 

but not in others.  The costs in Table 5 include loading factors (mobilization, MOT, etc.). 

Project Type
Average 

Mitigation Cost 
Per Sidewalk Mile

Median Mitigation 
Cost Per 

Sidewalk Mile

High Mitigation 
Cost Per 

Sidewalk Mile

Low Mitigation 
Cost Per Sidewalk 

Mile
Range of 

Mitigation Cost

Corridor $47,500 $53,500 $95,100 $4,500 $90,600 

Subdivision $61,900 $58,900 $174,100 $9,800 $164,300 

Candidate 
Project Totals $60,500 $58,600 $174,100 $4,500 $169,600 

 

A map of the inventoried roadways is provided with estimated costs for each area in Table 6 and Figure 2. 

Project ID Project Type Sidewalk Miles Total Mitigation Cost Mitigation Cost per 
Sidewalk Mile

01_007 Corridor 1.902  $          18,200   $            9,600  

01_009 Corridor 0.520  $          27,800   $          53,500  

01_011 Corridor 2.922  $        277,800   $          95,100  

01_021 Corridor 2.663  $          12,000   $            4,500  

01_023 Corridor 1.569  $        119,400   $          76,100  

 Corridor Total 9.576  $        455,200   $          47,500  

01_001 Subdivision 4.405  $        254,200   $          57,700  

01_002 Subdivision 5.751  $        438,800   $          76,300  

01_003 Subdivision 1.575  $          51,700   $          32,800  

01_004 Subdivision 6.812  $        457,000   $          67,100  
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Project ID Project Type Sidewalk Miles Total Mitigation Cost Mitigation Cost per 
Sidewalk Mile

01_005 Subdivision 5.356  $        241,700   $          45,100  

01_006 Subdivision 0.557  $          32,500   $          58,400  

01_008 Subdivision 0.988  $          47,400   $          48,000  

01_010 Subdivision 2.691  $          71,900   $          26,700  

01_012 Subdivision 0.045  $            7,200   $        158,700  

01_013 Subdivision 0.175  $          14,500   $          82,800  

01_014 Subdivision 1.374  $          79,100   $          57,500  

01_015 Subdivision 0.958  $            9,400   $            9,800  

01_016 Subdivision 6.727  $        341,000   $          50,700  

01_017 Subdivision 10.573  $        605,900   $          57,300  

01_018 Subdivision 0.122  $          21,300   $        174,100  

01_019 Subdivision 0.997  $          58,700   $          58,900  

01_020 Subdivision 3.881  $        441,400   $        113,700  

01_022 Subdivision 0.397  $          23,600   $          59,500  

01_024 Subdivision 1.684  $        131,700   $          78,200  

01_025 Subdivision 1.637  $        104,900   $          64,000  

01_026 Subdivision 0.373  $          19,700   $          52,900  

01_027 Subdivision 0.263  $          29,700   $        112,800  

01_028 Subdivision 2.723  $        119,400   $          43,800  

01_029 Subdivision 0.945  $          41,500   $          43,900  

01_030 Subdivision 9.941  $        592,100   $          59,600  

01_031 Subdivision 1.826  $        119,300   $          65,400  

01_032 Subdivision 3.779  $        243,900   $          64,500  

01_033 Subdivision 8.011  $        727,600   $          90,800  

01_034 Subdivision 5.082  $        223,300   $          43,900  

 Subdivision Total 89.649  $     5,550,400   $           61,900  

 Generic Project 
Total 99.224  $     6,005,600   $          60,500  
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2.3 Countywide ADA Project Prioritization
For the County as a whole, the project team identified system-wide characteristics for the prioritization of ADA 

improvements based on locations where they will see the greatest amount of anticipated use and therefore 

benefit to the public.  

2.3.1 ADA Barrier Mitigation Prioritization
The ADA barrier mitigation prioritization methodology, as detailed in Table 7, facilitates the determination of 

priority areas for ADA barrier mitigation.  The methodology accounts for types of land use and the proximity of 

these land uses to pedestrian facilities.  The land uses identified and their associated weightings in parentheses 

include: schools (20%), parks and community centers (10%), shopping (5%), hospitals and retirement homes (5%), 

transit (15%), paratransit (15%), as well as the general residential population density (10%).  For each land use, the 

proximity of the use to the mitigation site determines the points awarded from 0 to 100. The highest point areas 

are identified as having the greatest positive impact generated for the community by implementing ADA retrofit 

projects. 

Category Weighted % of Category

Schools & Colleges  
1/8 mi of a school = 100 points 

20% 
1/4 mi of a school = 80 points 
1/2 mi of a school = 60 points 
3/4 mi of a school  = 40 points 
1 mi of a school     = 20 points 
Parks/Cultural & Community Centers  
1/8 mi of a park/cultural center = 100 points 

10% 
1/4 mi of a park/cultural center  = 80 points 
1/2 mi of a park/cultural center  = 60 points 
3/4 mi of a park/cultural center   = 40 points 
1 mi of a park/cultural center      = 20 points 
Shopping  
1/8 mi of Shopping = 100 points 

5% 
1/4 mi of Shopping = 70 points 
1/2 mi of Shopping  = 50 points 
3/4 mi of Shopping  = 20 points 
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Category Weighted % of Category

Hospitals & Retirement Homes  
1/8 mi of Hospital/Retirement Home= 100 points 

5% 
1/4 mi of Hospital/Retirement Home  = 70 points 
1/2 mi of Hospital/Retirement Home  = 50 points 
3/4 mi of Hospital/Retirement Home  = 20 points 
Transit   
1/4 mi of a Bus Stop with ridership > 100 = 100 points 

15% 
1/4 mi of a Bus Stop with ridership 50 -100 = 80 points 
1/4 mi of a Bus Stop with ridership 10-50 = 60 points 
1/4 mi of a Bus Stop with ridership 5-10 = 40 points 
1/4 mi of a Bus Stop with ridership < 5 = 20 points 
ParaTransit   
Paratransit Density of Calls Very High = 100 points 

15% 
Paratransit Density of Calls High = 80 points 
Paratransit Density of Calls Medium = 60 points 
Paratransit Density of Calls Low = 40 points 
Paratransit Density of Calls Very Low = 20 points 
Functionally Classified Streets  
Arterial = 100 points 

20% Collector = 80 points 
Residential Collector = 60 points 
Residential Population Density (Pop. per Acre)  
Density > 30 = 100 points 

10% 
Density > 15-30 = 80 points 
Density > 5-15 = 60 points 
Density 1-5 = 40 points 
Density < 1 = 20 points 
TOTAL 100% 

 

2.3.2 Prioritization Application on Candidate Projects
The land use and transportation context prioritization tool is demonstrated in Table 8 using the 34 candidate 

projects. Projects which received more points were ranked highest, regardless of price or length. These priority 

scores were derived from the ADA Transportation Network Inventory. 
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Rank Inventory Area Sidewalk 
Miles

Total 
Mitigation 

Cost Estimate

Mitigation 
Cost 

Estimate Per 
Sidewalk Mile

Prioritization Score
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2.3.3 Prioritization Areas
The prioritization methodology was applied to all areas in unincorporated Orange County to identify areas that 

would obtain the greatest positive impacts from ADA retrofit projects.  As shown in Figure 3: ADA Prioritization 

Areas, the priority areas are identified in the darker colors. Sidewalk segments with higher prioritization areas are 

also shown in different colors as indicated in the figure’s legend. Table 9, below, summarizes the prioritization of 

sidewalks and intersections with traffic signals throughout unincorporated Orange County. The traffic signal 

locations represent signals that are owned and operated by Orange County Public Works.  Therefore signals on 

state roadways are not included. 

Score Sidewalks (mi) Signals (count)

70-100 49.4 33 
40-69 1,007.3 242 
0-39 1,896.5 70 
Grand Total 2,953.2 345 

 

ADA barriers identified in high scoring priority areas, when not included in other projects/programs, are candidates 

to be mitigated using stand-alone ADA retrofit projects, as further discussed in Section 3.0 Implementation. 
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3.0 Implementation Schedule and Funding for ADA Barriers
The ADA Infrastructure Retrofit Implementation Plan is described in this section, and details the process of 

implementing ADA improvements throughout the County efficiently, in regards to time and fiscal resources.  The 

Orange County ADA Coordinator is responsible for the implementation of the ADA Transition Plan, and their 

contact information is included as an addendum to this report. The annual process of implementing ADA retrofit 

projects is described in the info-graphic on page 58. As the Orange County Capital Improvement Program (CIP) is 

updated each year, updates to the ADA infrastructure needs, cost estimates, funding, completed projects, and 

proposed projects to be completed will also be updated and reported.  This will be coordinated with the 

monitoring efforts of the ADA Transition Plan. 

3.1 Schedule and Incorporation into Capital Improvement Program
As the County develops candidate projects for the CIP, such as resurfacing, new sidewalks, and sidewalk repairs, 

traffic signal maintenance, and corridor improvements, the ADA infrastructure needs of individual projects will 

need to be assessed following the ADA self assessment procedures developed as a part of this plan.  Candidate 

resurfacing projects along with identified ADA retrofit project areas will be reviewed to identify the specific ADA 

infrastructure needs of each individual project. The individual results will be incorporated into an updated 

countywide ADA needs estimate, which will include the further refinement of countywide needs forecasts and 

estimates. As a part of the assessment, improvements that are deemed technically infeasible or lacking the 

required right-of-way will be documented and tracked. 

3.1.1 Orange County Capital Improvement Program
The CIP provides the County with a systematic and transparent process of planning, budgeting, and programming 

projects to meet the infrastructure needs of the County.  The CIP is developed as a five-year program that enables 

the County to allocate fiscal resources to address capital needs. 

Project descriptions in the CIP published in the FY15/16 Adopted Budget include information related to the 

primary purpose of the project.  For example, the project title “Street Lights-County Rds” reports the primary 

purpose of the CIP project, but it does not explicitly detail the project that will be performed.  Orange County will 

publish short project descriptions for each project in the CIP, and for applicable projects, include a statement that 

includes a component focusing on providing ADA compliance.  For example, a roadway milling and resurfacing 

project description could read: 
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“Mississippi Woods Lane microsurfacing from off of Landstar Blvd. to Iowa Woods Circle.  The project will 

also bring current ADA curb ramps up to federal and FDOT standards in accordance with Orange County’s 

ADA Transition Plan.” 

Additional examples of ADA commitment statements are included in the sub-section on page 32. The presence of 

these statements in project descriptions will assist the County’s efforts to ensure that ADA features are reviewed 

and implemented during initial construction in the public rights-of-way. 

As a temporary alternative until the CIP format is updated to include these project descriptions, Orange County will 

identify projects with ADA components in the CIP using footnotes.  Projects containing ADA components can be 

identified using an asterisk (*), or another identifying character, with the following text in the page footer: 

Project contains ADA components, as identified in the ADA Transition Plan for the Public Rights-of-Way.  

This footnote identification of projects with ADA components will assist the County with reiterating the 

commitment to provide accessible infrastructure to all until the project descriptions, as previously described, are 

added to the CIP. 

Private development projects may include improvements in existing public rights-of-way, such as sidewalks around 

the building or may include the main entrance to the facility.  These areas are typically either dedicated rights-of-

way or private areas that the public will access.  Developers also often develop new roadway corridors that will be 

accepted by the County into the public rights-of-way system and they must meet Title II Public Services 

requirements, while privately owned/operated/maintained areas must meet Title III Public Accommodations 

requirements. 

Developers must go through a Development Review process with Orange County’s Development Engineering 

Division of Public Works for review of: 

Comprehensive Planning and Review 

Zoning 

Site Plan Review 

ADA Compliance Review 

Permitting 

Environmental Planning 

Special Area Planning 

Project Concurrency 
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The current Development Review Committee (DRC) members include, but are not limited to: 

John Smogor (DRC Chair) 

Joe Kunkel (Public Works Department) 

Diana Almodovar (Public Works Department) 

Alberto Vargas (Planning Division) 

Lindy Wolfe (Utilities Division) 

Andres Salcedo (Utilities Division) 

Carol Hossfield (Zoning Division) 

Art Interiano (Zoning Division) 

The DRC is also regularly assisted by legal advisors from the County Attorney’s Office, and representatives from the 

Commissioner’s Office.  Additional Orange County staff may be present at DRC meetings upon request by the DRC 

members. 

DRC members and requested Orange County staff review each project application submitted in regards to ADA. 

Most of the detailed ADA reviews take place at the site permit phase where plans examiners will review for ADA 

details.  During the construction phase, engineering and building inspectors will also review to ensure that the 

installations meet the ADA details in the established standards. The County utilizes Florida Department of 

Transportation design standards related to curb ramps and sidewalks.  The Orange County Code also includes 

language to guide applicants in the design process to comply with ADA standards. 

Table 10 is a visual summary of the CIP guidelines and practices in Orange and other Florida Counties in order to 

identify future potential enhancements to the adopted guidelines and practices. 
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Orange
County

Lake 
County

Seminole 
County

Sarasota 
County

CIP Guidelines and Processes 
Detailed CIP project descriptions which reiterate a focus on 
providing ADA compliance  X X X 

Dedicated ADA retrofit projects X X  X 

ADA Transition Plan Developed IP X IP X 

Inspection and Maintenance Program developed for ADA features IP X X X 

Private Development Capital Projects 

Development Review Commission (DRC) or similar review 
committee X X X X 

Explicitly defined ADA compliance review phase     

IP – In Progress                        X – Identified and in-use by the County 

Language in the Other Florida County CIP’s includes references to ADA compliance for relevant projects.  The 

language incorporated into project descriptions in the CIP includes: 

Park Renovations 

“The playground equipment will be designed and installed by a professional company to include age 

specific units, creative and challenging heights, slides, colors, and will provide ADA accessibility including 
the installation of safety surfacing below components in accordance with Consumer Product Safety 
Guidelines.” 

“Sidewalks are necessary for ADA access.” 

“…ADA access for this type of equipment is desirable.” 

Trail Improvements 

“Introduction of new ADA sidewalks for accessibility.” 

Curb Ramp Retrofit(s) 

“…bring current ADA curb ramps up to federal and FDOT standards in accordance with Seminole County’s 
ADA Transition Plan.” 
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Sidewalk Reconstruction 

“…reconstruct sidewalks…which will include upgrades to ADA features such as ramps, handrail and 
sidewalk cross slopes.” 

Facilities Renovations, Upgrades, and Replacements 

“This program provides for the systematic repair, renovation, and replacement of key operating systems, 
equipment, and components of County operated facilities.  Individual projects will include items such 

as…ADA upgrades and remodels…” 

Mobility Infrastructure Rehabilitation and Renovations 

“…renovate or upgrade infrastructure to meet ADA standards and provide guard rail 

upgrades/renovations to meet new DOT code standards.” 

“…enhance ADA access to the facility.” 

Minor Bus Stop Program 

“…evaluate which bus stops require improvement based on the following criteria…degree of 
noncompliance with ADA standards…” 

3.1.2 Relationship to Resurfacing Projects
As documented in Table 3 in Section 2.1.4, it is estimated that there are approximately $188 million in ADA barriers 

on a countywide basis using 2015 costs and no adjustments for the time value of money.  Orange County currently 

spends approximately $21 million per year on roadway resurfacing projects. This typically results in the resurfacing 

of approximately 200 centerline miles of roadways per year out of the 2,800 miles of centerline miles that are 

maintained by Orange County. This schedule provides that on average roadways will be resurfaced on a 15 year 

cycle (some roadways have multiple lanes, resulting in it taking slightly longer to complete than the anticipated 14 

years).  Based on a goal of completing all of the ADA barriers (sidewalk related) in the same schedule as the 

resurfacing projects, approximately $12.5 million per year for 15 years would be needed. As discussed previously, 

the plan will continue to be refined as additional inventories are completed along with an assessment of the Safe 

Harbor Provision in addition to updated cost information. 

3.1.3 ADA Retrofit Project Distribution
The County will be completing ADA improvements through the completion of projects that can be categorized into 

six project types.  The six categories and brief descriptions of how they will include ADA improvements to rights-of-

way infrastructure are as follows: 
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Resurfacing Program – Corridors that are candidates for resurfacing projects in the CIP will 

be reviewed with an ADA assessment completed for the existing pedestrian infrastructure in 

the right-of-way of each individual project.  The result of the assessment will be a 

documented list of ADA deficiencies along the candidate resurfacing corridors.  The 

deficiencies will then be addressed as either a part of the resurfacing project or through a 

companion project or program that will complete or implement the identified 

improvements.  

New Sidewalk Program – As new sidewalk locations are identified and specific sidewalk 

projects are developed, existing sidewalks and ramps immediately adjacent to the new 

sidewalk locations should be assessed by the staff managing the completion of the new 

sidewalks.  Staff should identify ADA deficiencies in these locations and improvements to 

address the ADA deficiencies should be included as a part of the new sidewalk projects.  The 

deficiencies addressed should be reported to the ADA core team. 

Sidewalk Maintenance Program – As the County identifies locations of damaged sidewalks 

and develops projects to address them, County staff should also identify ADA deficiencies 

within the limits of the areas of sidewalk maintenance projects and incorporate 

improvements to address the deficiencies as well. The completed improvements should also 

be reported to the ADA core team. 

Traffic Signal Maintenance Program – The County should standardize the timeframe of 

inspecting County maintained traffic signals.  The inspections should identify signal 

components that do not meet current ADA standards.  Individual traffic signal improvement 

projects to address the traffic signal ADA deficiencies could be completed on a regular basis 

and reported to the ADA core team.  

Corridor Improvement Projects – A primary purpose of the CIP process is to assist in the 

coordination of corridor reconstruction or widening projects with maintenance 

improvement projects to avoid rework and ensure efficient use of resources.  This is also 

true for ADA improvements as specific ADA improvements would not be planned or 

implemented on a corridor that is scheduled for reconstruction.   

ADA Retrofit Projects – The prioritization process has resulted in the identified areas where 

ADA improvements will be most beneficial based on land use and other roadway 

characteristics. Since ADA improvements will make the greatest impact in these areas, 

specific ADA retrofit projects should be developed in areas with the highest prioritization 

scores rather than waiting for other improvement programs to occur in these areas. 
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Distributing the ADA improvements as described in the previous section allows for individual ADA barriers to be 

mitigated in a timely and fiscally responsible manner, while still providing flexibility to Orange County to address 

high priority areas and specific retrofit projects as needed. 

Once each ADA retrofit project has been distributed amongst the programs/projects, each program/project is then 

responsible for identifying the project timeframe to completion and developing a self-assessment 

process/schedule to ensure that the retrofit project will comply with current ADA standards.  Each 

program/project will then document the funding source(s) for the retrofit improvements.  Upon completion of 

these items, the project can be formally adopted into the Orange County CIP. 

3.2 Ongoing Monitoring and Update of the ADA Transition Plan
The organizational and administrative structure developed for the ongoing monitoring and update of the ADA 

Transition Plan is outlined below in four steps: 

1. Establish an ADA Core Team for the implementation, coordination, and continuous 

monitoring of the ADA Transition Plan for the Public Rights-of-Way. 

2. Establish a formal review procedure for existing County documents, including the County 

Code, contract documents, and checklists. 

3. Establish organizational strategies to ensure that ADA processes are expedient and 

streamlined. 

4. Establish an ADA Compliance Monitoring Procedure for the continued review of existing 

infrastructure, update of the ADA Transportation Network Inventory, review of public and 

private capital development projects, and update of the ADA Transition Plan according to 

annual progress. 

The primary goals of each process, including responsibilities, timelines for implementation, and deliverables, are 

described in detail in the remainder of this section. 

3.2.1 Establish ADA Core Team
The goal of the ADA Core Team, hereafter referred to as the Team, is to implement, coordinate, and monitor the 

Orange County ADA Transition Plan for the Public Rights-of-Way. The responsibilities of the team include: 

Scheduling ADA improvements 

Monitoring ADA improvements 

Engaging public involvement 
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Addressing requests from the community 

Developing quarterly Project Status Memos 

Securing funding sources for stand-alone ADA retrofit projects 

Reviewing, revising, and approving suggested language updates in the County Code, contract 

documents, and checklists 

Reviewing, revising, and approving suggested updates to the Standard Operating Procedure 

for ADA improvements 

Ensuring accessibility compliance of projects during planning, construction, and closeout 

The ADA Core Team will be comprised of at least one person to represent each of the different Public Works 

Divisions, Transportation Planning (which is a Division under the Community, Environmental, and Development 

Services Department, or CEDS), and the Public Works ADA Coordinator, as shown in Figure 4. 
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The ADA Core Team, chaired by the Public Works ADA Coordinator, shall meet on a quarterly basis to discuss the 

primary responsibility items listed in the previous subsection.  Each Team member shall be responsible for 

presenting suggested revisions to the Orange County Code, contract documents, checklists, other documents, 

and/or procedures deemed necessary for that member’s respective Division/Department. The Team member 

presenting will also develop the final (approved) changes for submission to the ADA Coordinator for adoption into 

the appropriate documents/procedure. 

The following action items shall be completed one week from each meeting date: 

ADA Core 
Team 

Public Works ADA Coordinator 
(ADA Core Team Chair) 

Public Works Development 
Engineering Division 

Public Works Fiscal & Operational 
Support 

Public Works Highway 
Construction Division 

Public Works Engineering Division 

Public Works Roads & Drainage 
Division 

Public Works Stormwater 
Management Division 

Public Works Traffic Engineering 
Division  

CEDS Transportation Planning
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A project status memorandum (memo) that summarizes the details of the projects discussed 

as of the date of the memo’s development (additional details are located in the next 

subsection) 

A technical memo detailing the approved revisions to the County Code, contract documents, 

checklists, other documents, and/or procedures 

ADA Core Team meeting minutes to be published on the Orange County website 

The Chair will organize and coordinate the Team meetings, and serve as the primary developer for the ADA Project 

Status Memos and meeting minutes.  A standard meeting agenda is shown in Table 11, and can be modified as 

necessary by the Team.   

Proposed Meeting Action Items

Address grievance procedure requests 
Discuss upcoming, current/on-going, and completed ADA projects 
Discuss public involvement events (planned or the results) 
Review Transportation Network Inventory and Data Collection Procedures 
Review suggested code, contract document, checklist, or procedure updates 
Review results of ADA audits of Development Engineering 
Reports from the Divisions 

Public Works Development Engineering Division 
Public Works Engineering Division  
Public Works Fiscal & Operational Support Division 
Public Works Stormwater Management Division  
Public Works Highway Construction Division 
Public Works Roads & Drainage Division 
Public Works Traffic Engineering Division 
CEDS Transportation Planning 
Other (as needed) 

The Project Status Memoranda (memos) shall summarize the status of ADA Transition Plan projects at the time of 

the memo’s development.  Each memo will be used by the Orange County Public Works ADA Coordinator to 

document the progress made within the past quarter to fulfill the ADA Transition Plan.  The memos will also be 

used to update the ADA Transportation Network Inventory in Geographic Information Systems (GIS) (process 

described in detail in the ADA Compliance Monitoring Procedure section on page 38).  Each project described in 

the Project Status Memo should include, at a minimum, the following information: 

Project title 

Description of ADA features constructed/retrofit 
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Location of ADA features constructed/retrofit 

Status (current, upcoming, or completed) 

Special notes or remarks about the project development 

Project funding status (anticipated or procured) and funding source 

Anticipated dates of project start and completion 

Project initiated by (future development application, ADA Transition Plan retrofit, 

grievance procedure request, etc.) 

3.2.2 Code Chapters, Contract Documents, and Checklists
Each ADA Core Team representative shall coordinate with their respective department/division to review the 

Orange County Code Chapters, contract documents, specifications and details pertaining to their 

department/division on an annual basis.  The proposed changes will be presented by the Team member 

representative at the specified Team meeting for final review and/or revisions (process shown in Figure 5). 

 

Once the final recommendations are approved by the ADA Core Team, the Public Works ADA Coordinator will 

compile all of the recommended changes presented throughout the year, and work with the Public Works Director 

to annually present the compilation to the Board of County Commissioners for adoption.  Upon approval of the 

final documents, the changes will be incorporated into their respective documents and an announcement about 

the changes will be posted on the County’s website (process shown in Figure 6). 

Coordinate with 
Department/Division to 

review County documents. 

Compile suggested 
changes for all 

documents. 

Propose suggested 
language to update 

each document. 

Present proposed 
updates to the ADA 

Core Team. 
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3.2.3 Organizational Strategies
With the implementation of the ADA Transition Plan, the Orange County Public Works Director, Orange County 

Public Works Managers, and Public Works ADA Coordinator are responsible for ensuring that the County is making 

on-going efforts towards ADA Compliance.  The ADA Coordinator shall establish responsibilities for Orange County 

Public Works staff in order to coordinate and align the efforts of the Public Works Divisions to implement and 

maintain the ADA Transition Plan.

The organizational strategies for consideration are the following:

The ADA Coordinator will coordinate with all Public Works Division Mangers to incorporate ADA improvements 

into the Orange County Capital Improvement Program, ideally incorporating the improvements into planned 

maintenance, remediation projects and future projects to provide for efficiency and to reduce the need for 

additional funding.  The ADA Coordinator will also coordinate with the CIP to implement the ADA project 

prioritization established within Section 2.3 Countywide ADA Project Prioritization on page 21 and complete 

specific ADA retrofit projects.

Code 
Chapters

Compile Approved Division Recommendations for Code Chapters

Contract 
Documents

Compile Approved Division/Department Recommendations for Contract Documents

Checklists
Compile Approved Division Recommendations for Checklists

Adopt

Compile All Approved Changes from Quarters 1, 2, 3, and 4
Present to the Board of County Commissioners for Adoption (if needed)

Publish

Incorporate the Adopted Changes in their Respective Documents
Publish an Announcement about the Document Updates on the County Website



Chapter 3 

Monitoring of an ADA project throughout the conceptual planning and construction document review shall be 

coordinated with the Public Works Divisions in charge of conducting the project scope review, project plan review 

and construction engineering inspections (CEI), and final construction compliance review, respectively.  The results 

of the reviews/inspections shall be communicated in writing to the ADA Core Team. 

The ADA Coordinator and ADA Core Team will maintain open communications with other Orange County 

Departments/Divisions to ensure the maintenance of ADA features in the public rights-of-way and to assist in 

efforts to update and monitor the ADA Transition Plan. 

The ADA Coordinator will monitor the ADA Transition Plan on a quarterly basis, and update the ADA Transition 

Plan on an annual basis.  The ADA Transition Plan shall be published on the Orange County website, along with 

ADA Core Team Project Status Memorandums (previously described in Section 3.2.1 Establish ADA Core Team on 

page 32) which serve as quarterly monitoring reports. 

The ADA Coordinator will monitor the established grievance procedure (described in Section 4.4 Grievance 

Procedure on page 69) to resolve requests/complaints from the public, in addition to monitoring the procedure to 

address large-scale projects.  If a requested project has a greater scope and cost, and planning is necessary, the 

request could be incorporated into future capital improvement projects. 

3.2.4 ADA Compliance Monitoring Procedure
The ADA Core Team, introduced in Section 3.2.1 Establish ADA Core Team, is responsible for assisting the Public 

Works ADA Coordinator in monitoring and scheduling ADA projects and ensuring that progress is made towards 

completing the ADA Transition Plan.  This will be accomplished through the use of the following procedures for 

reviewing the: 

Orange County Public Works ADA Transition Plan for the Public Rights-of-Way 

Orange County ADA Transportation Network Inventory 

Accessibility Compliance Planning Review 

Certified Engineering Inspections 
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The Orange County ADA Transition Plan for the Public Rights-of-Way shall be reviewed annually and updated, as 

necessary, by the ADA Core Team. The purpose of the annual update is to: 

Identify ADA projects for budgeting and alignment with identified capital improvement 

projects 

Document progress towards mitigating ADA barriers for on-going projects 

Document the completion of ADA barrier mitigation as projects are closed-out 

ADA Project Status Memos developed by the ADA Core Team throughout the year and the annual data collection 

efforts to expand the ADA Transportation Network Inventory (described in the next subsection) will assist with the 

updates needed to maintain the ADA Transition Plan. 

After the ADA Transition Plan has been updated by the ADA Core Team, it must be published electronically on the 

Orange County Website, with additional formats (hard-copies, large fonts, different languages, etc.) made 

available upon request.  Electronic versions of the ADA Transition Plan shall comply with ADA Section 508 

standards (http://www.section508.gov/content/learn/standards).   

The Orange County ADA Transportation Network Inventory is updated annually by the ADA Core Team to reflect: 

Completed mitigation of ADA barriers 

On-going efforts to mitigate identified ADA barriers 

ADA projects identified in the ADA Project Status Memos within the past year 

New ADA features constructed as part of public and private development within the past 

year 

The ADA Transportation Network Inventory will be expanded on an annual basis until all roadways within the 

County are included in the network inventory.  Data collection will be performed on roadways with planned milling 

and resurfacing improvements in order to align the mitigation of ADA barriers, if present, with the planned 

improvement projects on the corridor, and in areas identified as ADA priority areas. 

The information to be collected for future inventory expansions is detailed in Section 2.1 ADA Sidewalk Sampling 

and Field Assessment Methodology to maintain a consistent method of data collection. 
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Design documents and construction improvements to the public rights-of-way shall undergo reviews and 

inspections that include a focus on addressing ADA. There are two main types of improvements being completed 

to the public rights-of-way. 

Private Development Plans/Construction – These are plans completed by engineers working 

for the private development community.  The construction is typically completed by a 

private contractor who is working for a developer. The improvements address either existing 

public rights-of-way or areas that will be future public rights-of-way.   

Public Infrastructure Plans/Construction – These are plans designed and constructed by 

Orange County or another government agency such as the Florida Department of 

Transportation, the Central Florida Expressway Authority, or a local municipality. The design 

can be completed by engineering consultants and the construction can be completed by a 

private contractor, but the client is the public agency. 

For both Private Development Plans/Construction and Public Infrastructure Plans/Construction, a design exception 

process should be utilized if/when accessibility is technically or structurally infeasible.  The Private and Public 

developments must coordinate closely with the Orange County Public Works ADA Coordinator to determine 

appropriate methods and strategies for the development in these scenarios. 

All accessibility compliance reviews and inspections should follow the ADA Compliance Checklists, and include the 

following elements in the review: 

Primary function alteration project requirement 

Scope of work review 

Sidewalks  

Curb ramps   

Crosswalks 

Accessible pedestrian signals 

Signage  

Public transportation bus stops  

Streetscape features (benches, vending machines, third party vendors) 

Railroad crossings 

Other elements as needed 
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The Development Engineering Division takes the lead on the design review and construction inspection for projects 

completed by private development. The plan reviewers and inspectors within Development Engineering should 

include an Accessibility Inspector/Plans Examiner Certified by International Code Council. The ADA Coordinator 

shall provide technical assistance to the reviewers and inspectors and complete quarterly audits of reviews and 

inspections to ensure that reviewers and inspectors are using ADA checklists and properly commenting on ADA 

features.   

Each reviewer/inspector in Development Engineering shall have three projects audited on a quarterly basis by the 

ADA Coordinator or a member of the ADA Core Team.  The results of the audits shall be shared with the employee 

and their supervisor and used as a basis for improvement and learning. Records of the audits shall be maintained 

by the ADA Coordinator and cumulative results of the audits shall be shared at the quarterly ADA Core Team 

meetings. 

The Transportation Planning Division and the Engineering Division are responsible for the programming and 

tracking of public infrastructure projects completed by the County and other agencies within the County’s 

jurisdiction. Transportation Planning serves an important role in intergovernmental coordination of programs and 

projects. The Engineering Division serves an important role in the overall management of infrastructure 

improvements in the County Public-Rights-of-Way.  

Plan Reviews of Infrastructure Projects Completed by Other Agencies 

Orange County shall designate one staff member to serve as the lead coordinator to other agencies completing 

public infrastructure projects. This staff member will distribute the plans to each member (or designee) of the ADA 

Core Team.  The reviewers shall complete reviews for their technical discipline areas including a review of ADA 

features.  Written comments and/or marked up plans shall be provided back to the lead review coordinator who 

shall provide the comments to the responsible agency.  The lead review coordinator for other agency reviews shall 

also provide a copy to the ADA Coordinator and the summary results of the reviews shall be discussed at the 

quarterly ADA Core Team meetings. The typical comment/resolution process should be followed for the review of 

these projects with issues being escalated to Public Works leadership as necessary. 

Since Orange County’s role in these projects is related to coordination and not implementation, the County does 

not have a formal inspection role, with the exception of items to be maintained by Orange County.  An example of 

this category is the traffic signal systems which are maintained by Orange County even on state roadways.  In this 
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situation, County signal staff shall complete inspections of this equipment and ensure that the installation meets 

ADA standards.  

Plan Reviews of Infrastructure Projects Completed by Orange County Public Works 

The Engineering Division is primarily responsible for the production of plans for Orange County design projects.  

The ADA Coordinator shall receive plans for each phase review of these projects (i.e., 30%, 60%, 90% and 100%).  

The ADA Coordinator or their designee shall complete a review of the ADA features following FDOT Design 

Standards, the compliance checklists, and the sample curb ramp survey form and procedures.  The ADA 

Coordinator shall work with each individual project manager to make sure their comments are addressed and 

incorporated.  An overview of which projects were reviewed and the outcomes will be discussed at the quarterly 

ADA Team Meeting. 

Construction Engineering Inspection (CEI) of Infrastructure Projects Completed by Orange County Public Works 

The Highway Construction Division is primarily responsible for the management and oversight of most public 

rights-of-way projects completed by the County.  The County establishes a team of staff that complete inspections 

and oversight of the work completed by the selected contractors.  The Highway Construction Division staff 

managing the projects shall be responsible for ensuring compliance of the installed improvements with established 

ADA Standards and Specifications (as called for in the project plans and specifications). The inspections and 

elements being reviewed shall be based on the established County compliance checklists. 

The ADA Coordinator shall provide technical assistance and support to the Highway Construction Division staff as it 

relates to ADA.  The ADA Coordinator or ADA Core Team Designee shall also complete two audits of each major 

project (projects valued at over $500,000) at approximately 60% and 90% of the project’s completion and closeout. 

The ADA Coordinator shall work with each individual construction manager to make sure their comments are 

addressed and incorporated.  An overview of which projects were reviewed and the outcomes shall be discussed at 

the quarterly ADA Team Meeting. 

3.3 Funding Scenarios
Based on the estimates determined on a countywide basis and discussed in Section 2.2.2, approximately $188 

million in 2015 dollars will be needed to mitigate ADA barriers on County Roadways.  This also assumes that all 

new roadways being built after the completion of this plan will meet ADA requirements and will not need to be 

addressed prior to the current infrastructure being developed. As the ADA transition plan is monitored and 

updated annually, infrastructure assessments and estimates will need to be refined to take into account the 

maintenance needs of the infrastructure and any revisions to adopted ADA standards.  An ADA transition plan is 
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not expected to predict all aspects of future changes. Rather it is expected to establish a process for ongoing 

monitoring, outreach and improvement of ADA infrastructure.  

Based on the large estimated cost of ADA barrier mitigation, a funding assessment was performed to identify 

potential funding sources to assist with mitigating ADA barriers. 

3.3.1 Orange County Funding Processes and Funding Sources
Orange County Public Works has multiple sources of funding for capital improvement projects.  A few of the 

funding sources for the Orange County 2015 CIP are listed below:   

Gas Tax Revenues 

Local Option Gas Tax 

Constitutional Gas Tax 

Property Taxes 

Impact Fees 

Ad Valorem Taxes dedicated to infrastructure needs (for stormwater management projects 

and some roadway projects) 

Transportation Trust Fund 

Sales Tax Trust Fund 

Red Light Camera program 

General Fund 

Funding dedicated to ADA projects in the public rights-of-way comes from the Transportation Trust Fund and 

partial funding is derived from the Red Light Camera Program.  Table 12 summarizes a comparison of Orange 

County CIP funds, the percentage of funds dedicated to transportation projects, and the percent of funds 

dedicated to ADA projects, as adopted in 2014-2015 (FY14/15).  During FY14/15, Orange County budgeted 

$1,200,000 to retrofit existing infrastructure to meet current ADA requirements. 
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CIP Funds Fund CIP Funding 
(USD)

Percent CIP 
Funding

Transportation 
Project Funding 

(USD)

Percent 
Transportation 

Project 
Funding

ADA Project 
Funding

Percent CIP 
Funding for 

ADA Projects

Gas Tax Revenues 
     Local Option Gas Tax 1004  $          30,785,354  8.78%  $         30,785,354 8.78% 
     Constitutional Gas Tax 1003  $          11,669,746  3.33%  $         11,669,746  3.33% 
Impact Fees 
     Transportation Impact Fee Area 1 1031 $            1,326,800 0.38%  $           1,326,800  0.38% 
     Transportation Impact Fee Area 2 1032 $            1,850,100 0.53%  $           1,850,100  0.53% 
     Transportation Impact Fee Area 3 1033 $            2,060,000 0.59%  $           2,060,000  0.59% 
     Transportation Impact Fee Area 4 1034 $          10,130,000 2.89%  $         10,130,000  2.89% 
     Parks & Recreation Impact Fees 1265 $            5,010,000 1.43% 
     Transportation Trust Fund 1002 $            2,600,000 0.74%  $           2,600,000  0.74% $  1,200,000 0.34% 
Red Light Camera Program * * * * 
Miscellaneous Construction Projects 1023  $          31,927,407  9.11% 
Parks Fund 1050  $            4,190,000  1.20% 
International Drive CRA 1246  $          34,850,100  9.94% 
OC Fire Protection & EMS/MSTU 1009  $            1,265,000  0.36% 
Law Enforce Educ-Corrections 1015  $                155,000  0.04% 
Conservation Trust Fund 1026  $                870,000  0.25% 
Law Enforcement Impact Fees 1035  $                250,000  0.07% 
Fire Impact Fees 1046  $            3,200,000  0.91% 
911 Fee 1054  $          12,184,000  3.48% 
Retention Ponds-Grp 232 1142  $            1,800,000  0.51% 
Court Facilities 1248  $                650,000  0.19% 
Conservation Trust-CC Mitigation 1263  $                  28,490  0.01% 
Econ River Drainage Basin 1274  $                  14,932  0.00% 
Reams Road 1304  $                149,383  0.04%  $               149,383  0.04% 
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CIP Funds Fund CIP Funding 
(USD)

Percent CIP 
Funding

Transportation 
Project Funding 

(USD)

Percent 
Transportation 

Project 
Funding

ADA Project 
Funding

Percent CIP 
Funding for 

ADA Projects

Ficquette Road 1307  $                    3,644  0.00%  $                   3,644  0.00% 
Boggy Creek Road 1321  $                494,341  0.14%  $               494,341  0.14% 
Lakeside Village Adequate Public 
Facilities 1450  $                400,000  0.11% 

    
Solid Waste System 4410  $          13,162,186  3.76% 
Water Utilities System 4420  $       100,205,571  28.59% 
Convention Center 4430  $          50,214,368  14.33% 
Fleet Management Department 5530  $                559,604  0.16% 
East Water Rec SRF 5848  $          28,469,000  8.12% 
OBT CRA Trust Fund 1025 $                            0 0.00% $                            0 0.00%   
Avalon-Alafaya Trail Road Network 
Agr 1036 $                            0 0.00%     

LAP FT Christmas Road 7505 $                            0 0.00% $                            0 0.00%   
LAP Shingle Creek Trail 7506 $                            0 0.00% $                            0 0.00%   
LAP Pine Hill Multi Use Trail 7507 $                            0 0.00% $                            0 0.00%   
OC Advance Traffic Management 
System 7513 $                            0 0.00% $                            0 0.00%   

OC Advance Traffic Management 
System 7514 $                            0 0.00% $                            0 0.00%   

Community Development Block Grant 7702 $                            0 0.00% $                            0 0.00%   
I-Drive Forcemain SRF 8199 $                            0 0.00% $                            0 0.00%   
Cigp Transportation Improvements 8752 $                            0 0.00% $                            0 0.00%   
Trip-Innovation Way 8756 $                            0 0.00% $                            0 0.00%   
Next Generation 911 Phone System 8809 $                            0 0.00%     
E911 Phone System 8810 $                            0 0.00%     
Total -  $       350,475,026  100.00%  $         61,069,368  17.42%  $  1,200,000  0.34% 
*Funding from the Red Light Camera Program is allocated appropriately as it is received. 
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3.3.2 Comparable Florida County Funding Processes & Funding Sources
A comparison of ADA project funding practices was performed with three other Florida counties to identify funding 

practices for capital improvement projects in 2015, each County’s development/completion of an ADA Transition 

Plan in 2015, and the levels of ADA project funding.  Summaries of these practices are shown in Table 13 and Table 

14. The counties selected were ones that had recently worked on their respective ADA transition plans. 

Orange
County

Lake  
County

Seminole 
County

Sarasota 
County

Funding Sources for Capital Improvement Projects 
Gas Tax Revenues X    
Property Taxes X    
Impact Fees X X   
Ad Valorem Taxes X    
Transportation Trust Fund X X X X 
Red Light Camera Program X    
General Fund X X X X 
Federal/State Grants  X X  
MSTU – Road Services  X   
Infrastructure Sales Tax  X X  
Tourist Development Fund/ 3% 
Tax   X  

Special Revenue Fund    X 
Capital Project Funds    X 
Funding Sources for ADA Projects 
Transportation Trust Fund X    
Red Light Camera Program X    
Infrastructure Sales Tax  X X  
MSTU - Parks Services  X   
General Fund  X  X 
ADA Transition Plan Development 
County-Wide IP  IP IP 
Bus Stop and Shelter Placement 
Sites  X   

Recreational Public Parks  X   
Key: 

X represents that the funding source is in use or that the ADA Transition Plan is complete. 
IP represents that the ADA Transition Plan is under development or in progress. 
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Budgeted CIP 
Funding

ADA Project 
Funding

Percent of CIP 
Funding for ADA 

Projects
Orange County 

Fiscal Year 14/15 $350,475,026.00 $1,200,000.00 0.34% 
Lake County 

Fiscal Year 11/12  $62,329,111.00   $93,045.00  0.1% 
Fiscal Year 12/13  $51,248,318.00   $681,000.00  1.3% 
Fiscal Year 13/14  $45,959,189.00   $186,795.00  0.4% 
Fiscal Year 14/15  $39,584,117.00   $1,100,000.00  2.8% 

Seminole County 
Fiscal Year 12/13 $68,805,637.00 $900,000.00 1.3% 
Fiscal Year 13/14 $60,771,806.00 $625,000.00 1.0% 
Fiscal Year 14/15 $68,881,531.00 $0.00 0.0% 

Sarasota County 
Fiscal Year 14/15 $137,105,780.00 $2,150,000.00 1.6% 

 

3.3.3 Potential Funding Sources
The most immediate funding available to address ADA Transition Plan items is to incorporate the ADA 

improvements into planned maintenance and remediation projects, such as road resurfacing projects. However, 

this would result in the ability to complete fewer resurfacing projects. The positive aspect would be that the 

resurfacing projects completed would address ADA features.   

Additional language in CIP project descriptions related to mitigating ADA barriers, if present, could also be 

incorporated into future projects, ensuring a focus on ADA occurs as the project is completed. Section 1.1, on page 

32, includes examples of similar Florida County practices for descriptions of ADA improvements into many of their 

future projects and remediation efforts. 

Similar to other Florida counties, Orange County could consider the following sources of funding for the ADA 

Transition Plan: 

Infrastructure Sales Tax 

General Fund 

Parks Fund* 

*The parks fund is recommended to mitigate ADA barriers, if present, at public recreational parks, similar to 
the practices of Lake County. 
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Other potential sources of funding could include those in the list below.  Detailed descriptions of each of these 

programs, descriptions of competitive projects to receive the grants, and funding applications/uses are presented 

in the following series of tables (Table 15, Table 16, and Table 17). 

Transportation Investment Generating Economic Recovery Discretionary Grant program 

Federal Transit Administration Capital Funds 

Associated Transit Improvement 

Highway Safety Improvement Program 

National Highway Performance Program/National Highway System 

Recreational Trails Program 

Surface Transportation Program 

Transportation Alternatives Program/Transportation Enhancement Activities 

Statewide or Metropolitan Planning 

Safe Routes to School Program 

The receipt of any of the additional funding sources mentioned above would increase Orange County’s fiscal 

strength and allow the County to allocate more funding to ADA retrofit projects. 
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Table 15 provides descriptions of the potential funding sources, the agency providing the funding opportunity, and a link to the program’s webpage for current 

application requirements.  Table 16, provides descriptions of projects including ADA retrofits or ADA accessibility initiatives that were awarded funding from 

the grant programs.  No program specifically funded a dedicated ADA retrofit project.  Table 17 is a summary of the applications/uses of the funding sources, 

as defined by the Federal Highway Administration (FHWA).  A few additional funding sources are included in Table 15, Table 16, and Table 17, as these 

programs can be used to fund bicycle and pedestrian projects, rather than specifically ADA related projects. 

Funding Source Description
Funding 
Agency

Current Application 
Requirements Webpage

Transportation Investment 
Generating Economic Recovery 
Discretionary Grant program 
(TIGER Grant program) 

Funds capital investments in surface transportation infrastructure 
with a focus on capital projects that generate economic 
development and improve access to reliable, safe and affordable 
transportation for disconnected communities both urban and rural, 
while emphasizing improved connection to employment, 
education, services and other opportunities, workforce 
development or community revitalization. 

U.S. DOT http://www.transportation.go
v/tiger 

Federal Transit Administration 
Capital Funds 

Finances the construction, operation and maintenance of public 
transportation systems. FTA http://www.fta.dot.gov/1230

9.html 

Associated Transit Improvement Appropriation of Federal Transit Administration Capital Funds. FTA http://www.fta.dot.gov/1374
7_14400.html 

Congestion Mitigation and Air 
Quality Improvement Program 

Supports surface transportation projects and other related efforts 
that contribute air quality improvements and provide congestion 
relief. 

FHWA http://www.fhwa.dot.gov/env
ironment/air_quality/cmaq/ 

Highway Safety Improvement 
Program 

Funding to support projects that achieve a significant reduction in 
traffic fatalities and serious injuries on all public roads. FHWA http://safety.fhwa.dot.gov/hsi

p/resources/fhwasa15011/ 
National Highway Performance 
Program/National Highway 
System 

Provide support for the condition and performance of the National 
Highway System FHWA http://www.fhwa.dot.gov/ma

p21/guidance/guidenhpp.cfm 
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Funding Source Description
Funding 
Agency

Current Application 
Requirements Webpage

Surface Transportation Program 

Provide support to preserve or improve conditions and 
performance on any Federal-aid highway, bridge projects on any 
public road, facilities for non-motorized transportation, transit 
capital projects and public bus terminals and facilities. 

FHWA 
http://www.fhwa.dot.gov/ma
p21/guidance/guidestprev.cf
m 

Transportation Alternatives 
Program/Transportation 
Enhancement Activities 

Provides support for programs and projects defined as 
transportation alternatives. 
 
Provides funding opportunities to help expand transportation 
choices and enhance the transportation experience related to 
surface transportation. 

FHWA 

http://www.fhwa.dot.gov/env
ironment/transportation_alte
rnatives/ 
 
http://www.fhwa.dot.gov/env
ironment/transportation_enh
ancements/ 

Recreational Trails Program 
Provides funds to develop and maintain recreational trails and trail-
related facilities for both non-motorized and motorized 
recreational trail users. 

FHWA http://www.fhwa.dot.gov/env
ironment/recreational_trails/ 

Safe Routes to School Program 
Provides funds to support communities to make walking and 
bicycling to school a safe and routine activity (funding awarded 
after 2012 is offered through the TAP program through MAP-21) 

FHWA 
http://www.fhwa.dot.gov/env
ironment/safe_routes_to_sch
ool/ 

Statewide or Metropolitan 
Planning 

Provide support for the development of planning maps, safety 
brochures/books, bicycle and pedestrian system planning training, 
etc. 

FHWA http://www.fhwa.dot.gov/pla
nning/ 

State and Community Highway 
Safety Grant Program 

Provides grants to states to improve driver behavior and reduce 
deaths and injuries from motor vehicle-related crashes. GHSA http://www.ghsa.org/html/st

ateinfo/programs/402.html 
Federal Lands and Tribal 
Transportation Programs (Federal 
Lands Access Program, Federal 
Lands Transportation Program, 
Tribal Transportation Program)  

Provides support to improve the transportation infrastructure 
owned and maintained by the National Park Service (NPS), US Fish 
and Wildlife Service (FWS), USDA Forest Service (Forest Service), 
Bureau of Land Management (BLM), and US Army Corps of 
Engineers (USACE). 

FHWA http://flh.fhwa.dot.gov/progr
ams/fltp/ 
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Funding Source
Competitive 
Project Types

Example Project(s)

Project 
Title Description Location Total Project

Cost
Funding 
Awarded

Year 
Awarded

Transportation Investment 
Generating Economic 
Recovery Discretionary 
Grant program  
(TIGER Grant program) 

Complete 
Street 
Transit 

New Orleans 
Canal Street 
Ferry 
Terminal 

“…These improvements will 
reduce exposure of passengers 
transferring between bus, 
streetcar, or ferry to automobile 
traffic, eliminate trip hazards at 
the existing terminal, 
substantially enhance ADA 
accessibility and safety, and 
address the perception of unsafe 
conditions for passengers at the 
existing terminal…” 

New Orleans, 
LA $18,617,278 $10,038,678 2015 

Federal Transit 
Administration Capital 
Funds 

Transit 
Orlando 
SunRail 
Phase II 

In Progress Orlando, FL In Progress In Progress 2015 

Associated Transit 
Improvement 

Enhancing 
Mobility 

If selected, applicants may receive at least 80% of the project cost as a funding grant (percentage of 
funding varies based upon each program application) 2015 

Congestion Mitigation and 
Air Quality Improvement 
Program 

Bicycle and 
pedestrian-
related projects 

Funds are distributed to the State of Florida annually. $1,076,385 2016 

Highway Safety 
Improvement Program  Funds are distributed to the State of Florida annually. $9,285,448 2016 

National Highway 
Performance 
Program/National Highway 
System 

 Funds are distributed to the State of Florida annually. $90,600,312 2016 
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Funding Source
Competitive 
Project Types

Example Project(s)

Project 
Title Description Location Total Project 

Cost
Funding 
Awarded

Year 
Awarded

Surface Transportation 
Program  Funds are distributed to the State of Florida annually. $41,673,299 2016 

Transportation 
Alternatives 
Program/Transportation 
Enhancement Activities 

 Funds are distributed to the State of Florida annually. $49,901,473 2014 

Recreational Trails 
Program  Funds are distributed to the State of Florida annually. 

Florida opted 
out of the 
program 

2014 

Safe Routes to School 
Program  Funding to Safe Routes to School Program initiatives is provided through the Transportation Alternatives 

Program and Surface Transportation Program funds. 2014 

Statewide or Metropolitan 
Planning  Funds are distributed to the State of Florida annually. $1,590,048 2016 

State and Community 
Highway Safety Grant 
Program 

 Funds are distributed to the State of Florida annually. $11,179,101 2014 

Federal Lands and Tribal 
Transportation Programs 
(Federal Lands Access 
Program, Federal Lands 
Transportation Program, 
Tribal Transportation 
Program)  

 If selected, applicants may receive 100% of the project cost as a funding grant. 2014 
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Activity TIGER FTA ATI CMAQ HSIP NHPP/ 
NHS STP TAP/TE RTP SRTS PLAN 402 FLTTP

Access enhancements to public 
transportation (includes 
benches, bus pads) 

X X X X   X X     X 

ADA/504 Self Evaluation / 
Transition Plan X      X X X  X  X 

Bicycle and/or pedestrian plans X X     X X   X  X 
Bicycle lanes on road X X X X X X X X  X   X 
Bicycle parking X X X X  X X X X X   X 
Bike racks on transit X X X X   X X     X 
Bicycle share (capital and 
equipment; not operations) X X X X  X X X     X 

Bicycle storage or service 
centers X X X X   X X     X 

Bridges / overcrossings for 
bicyclists and/or pedestrians X X X X X X X X X X   X 

Bus shelters and benches X X X X   X X     X 
Coordinator positions (State or 
local)    X   X X  X    

Crosswalks (new or retrofit) X X X X X X X X X X   X 
Curb cuts and ramps X X X X X X X X X X   X 
Counting equipment X X X  X X X X X X X  X 
Data collection and monitoring 
for bicyclists and/or pedestrians X X X  X X X X X X X  X 

Helmet promotion (for 
bicyclists)       X X  X  X  

Historic preservation (bicycle 
and pedestrian and transit 
facilities) 

X X X    X X     X 
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Activity TIGER FTA ATI CMAQ HSIP NHPP/ 
NHS STP TAP/TE RTP SRTS PLAN 402 FLTTP

Landscaping, streetscaping 
(bicycle and/or pedestrian 
route; transit access): related 
amenities (benches, water 
fountains) 

X X X    X X     X 

Lighting (pedestrian and bicyclist 
scale associated with 
pedestrian/bicyclist project) 

X X X  X X X X X X   X 

Maps (for bicyclists and/or 
pedestrians)  X X X   X X  X X   

Paved shoulders for bicyclist 
and/or pedestrian use X   X X X X X  X   X 

Police patrols       X X  X  X  
Recreational trails X      X X X    X 
Safety brochures, books       X X  X X X  
Safety education positions       X X  X  X  
Separated bicycle lanes* X X X X X X X X  X   X 
Shared use paths / 
transportation trails X X X X X X X X X X   X 

Sidewalks (new or retrofit) X X X X X X X X X X   X 
Signs / signals / signal 
improvements X X X X X X X X  X   X 

Signed bicycle or pedestrian 
routes X X X X  X X X  X   X 

Spot improvement programs X X   X  X X X X   X 
Stormwater impacts related to 
pedestrian and bicycle projects X X X  X X X X X X   X 

Traffic calming X X   X X X X  X   X 
Trail bridges X   X X X X X X X   X 
Trail/highway intersections X   X X X X X X X   X 
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Activity TIGER FTA ATI CMAQ HSIP NHPP/ 
NHS STP TAP/TE RTP SRTS PLAN 402 FLTTP

Training    X   X X X X X X  
Tunnels / undercrossings for 
bicyclists and/or pedestrians X X X X X X X X X X   X 

TIGER Transportation Investment Generating Economic Recovery Discretionary Grant program 

FTA Federal Transit Administration Capital Funds 

ATI Associated Transit Improvement 

CMAQ Congestion Mitigation and Air Quality Improvement Program 

HSIP Highway Safety Improvement Program 

NHPP/NHS National Highway Performance Program/National Highway System 

STP Surface Transportation Program 

TAP/TE Transportation Alternatives Program/Transportation Enhancement Activities 

RTP Recreational Trails Program 

SRTS Safe Routes to School Program 

PLAN Statewide or Metropolitan Planning 

402 State and Community Highway Safety Grant Program 

FLTTP 
Federal Lands and Tribal Transportation Programs (Federal Lands Access Program, Federal Lands Transportation Program, Tribal 

Transportation Program)  
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3.4 Implementation and Mitigation Schedule
The mitigation schedule to implement this ADA Transition Plan throughout Orange County will span multiple fiscal 

years, and shall include the installation, repair, and replacement of identified ADA barriers on an annual basis.  

Detailed descriptions of the strategies for mitigating the identified ADA barriers are located in Table 1.  Figure 7 

provides a graphical summary of the infrastructure assessment and implementation process for ADA. In Table 18, a 

preliminary 30-year schedule to strategically mitigate identified ADA barriers has been outlined, while Table 19 

documents the estimated costs per fiscal year (unloaded costs).  It should be noted that this preliminary 30-year 

schedule will be amended and potentially extended to account for the completion of projects, additional projects, 

new cost information and additional financial resources/funding.  The exact locations and detailed schedule of 

work will be determined based on the precise mitigation projects being implemented, and are subject to review 

and recommendations by the County and the public.  This schedule may also be adjusted in the future after a more 

detailed review by project and program managers, which will include additional analyses with the Safe Harbor 

Provision (28 C.F.R. 35.150(b)(2)(i).  It should also be noted that the preliminary schedules shown in Figure 7, as 

well as in Tables 18 and 19, do not account for projects, or portions of projects, which may be incorporated into 

other County programs for mitigation. An ongoing assessment of funding vs. implementation and needs will be 

completed in the updates to the ADA Transition Plan and during upcoming Capital Improvement Plan (CIP) 

Budgeting by the County. The CIP process is completed by October 1st of each year. The mitigation schedule, as 

currently illustrated, is representative of the current estimated fiscal allocations and does not represent the 

complete estimated $188 million of ADA infrastructure needs within the 30 year timeframe. This schedule is 

subject to change following results of the CIP budgeting. 
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Fiscal Year

New Sidewalk 
CIP ADA Compliance CIP R&D Programs

Gaps in Sidewalk 
(LF)

Insufficient 
Passing Distance 

(LF)
Curb Ramps Detectable 

Warnings Obstacles Hazards Damages

16/17 20,000 1,000 120 120 20 100 55 

17/18 20,000 1,000 120 120 20 100 55 

18/19 20,000 1,000 120 120 20 100 55 

19/20 20,000 1,000 120 120 20 100 55 

20/21 20,000 1,000 120 120 20 100 55 

21/22 20,000 1,000 120 120 20 100 55 

22/23 20,000 1,000 120 120 20 100 55 

23/24 20,000 1,000 120 120 20 100 55 

24/25 20,000 1,000 120 120 20 100 55 

25/26 20,000 1,000 120 120 20 100 55 

26/27 20,000 1,000 120 120 20 100 55 

27/28 20,000 1,000 120 120 20 100 55 

28/29 20,000 1,000 120 120 20 100 55 

29/30 20,000 1,000 120 120 20 100 55 

30/31 20,000 1,000 120 120 20 100 55 

31/32 20,000 1,000 120 120 20 100 55 

32/33 20,000 1,000 120 120 20 100 55 
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Fiscal Year

New Sidewalk 
CIP ADA Compliance CIP R&D Programs

Gaps in Sidewalk 
(LF)

Insufficient 
Passing Distance 

(LF)
Curb Ramps Detectable 

Warnings Obstacles Hazards Damages

33/34 20,000 1,000 120 120 20 100 55 

34/35 20,000 1,000 120 120 20 100 55 

35/36 20,000 1,000 120 120 20 100 55 

36/37 20,000 1,000 120 120 20 100 55 

37/38 20,000 1,000 120 120 20 100 55 

38/39 20,000 1,000 120 120 20 100 55 

39/40 20,000 1,000 120 120 20 100 55 

40/41 20,000 1,000 120 120 20 100 55 

41/42 20,000 1,000 120 120 20 100 55 

42/43 20,000 1,000 120 120 20 100 55 

43/44 20,000 1,000 120 120 20 100 55 

44/45 20,000 1,000 120 120 20 100 55 

45/46 20,000 1,000 120 120 20 100 55 

Totals 600,000 30,000 3,600 3,600 600 3,000 1,650 
Note: 
Schedule subject to change and will be updated following results of CIP budgeting 
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Fiscal Year

New 
Sidewalk CIP ADA Compliance CIP R&D 

Programs Inventory 
Assessment

Estimated 
Total Capital 
Improvement 

CostGaps in 
Sidewalk (LF)

Insufficient 
Passing 

Distance (LF)
Curb Ramps Detectable 

Warnings Obstacles Hazards Damages

16/17 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750 $200,000 $1,688,750 

17/18 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750 $200,000 $1,688,750 

18/19 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750 $200,000 $1,688,750 

19/20 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750 $200,000 $1,688,750 

20/21 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750 $200,000 $1,688,750 

21/22 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750 $200,000 $1,688,750 

22/23 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750 $200,000 $1,688,750 

23/24 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750 $200,000 $1,688,750 

24/25 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750 $200,000 $1,688,750 

25/26 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750 $200,000 $1,688,750 

26/27 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

27/28 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

28/29 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

29/30 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

30/31 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

31/32 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

32/33 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

33/34 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 
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Fiscal Year

New 
Sidewalk CIP ADA Compliance CIP R&D 

Programs Inventory 
Assessment

Estimated 
Total Capital 
Improvement 

CostGaps in 
Sidewalk (LF)

Insufficient 
Passing 

Distance (LF)
Curb Ramps Detectable 

Warnings Obstacles Hazards Damages

34/35 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

35/36 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

36/37 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

37/38 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

38/39 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

39/40 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

40/41 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

41/42 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

42/43 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

43/44 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

44/45 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

45/46 $600,000 $290,00 $252,000 $54,000 $80,000 $54,000 $35,750  $1,488,750 

Totals $18,000,000 $8,700,000 $7,560,000 $1,620,000 $2,400,000 $5,250,000 $1,132,500 $2,000,000 $46,622,500 

Note: 

Schedule subject to change and will be updated following results of CIP budgeting 
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4.0 Public Involvement and Outreach
The Americans with Disabilities Act (ADA) states that a public entity is required to make available to applicants, 

participants, residents, and other interested parties and stakeholders information regarding the transition plan and 

its applicability to the services, programs, and activities of the public entity, and to apprise the public of the 

protections against discrimination afforded to them by the ADA.  The community is also included in the 

development of the transition plan through involvement in public meetings, submitting comments, and making 

recommendations. 

Orange County Public Works has published a Public Involvement Plan (PIP) outlining the methods of public 

outreach planned and enacted throughout the development of this ADA Transition Plan and the methods for 

continued communication about ADA initiatives.  The primary objectives of which are: 

Identify and notify stakeholders of the ADA Transition Plan 

Establish a two-way communication process for effectively informing and obtaining feedback 

from the community about the ADA Transition Plan 

Refine the formal grievance procedure for continued communication about future ADA 

initiatives 

The PIP established the framework for informing and engaging disabled citizens, social service agencies, service 

providers to the disabled community, businesses, residents, interested parties, and other stakeholders in the 

development of the ADA Transition Plan. The stakeholder’s contributions to the planning, development, and 

decision-making phases of the transition plan ensured that this ADA Transition Plan for the Public Rights-of Way 

was developed to meet the needs of all of Orange County.   

The full PIP contains detailed records of stakeholder information, engagement opportunities, records of comments 

received, and responses to public comments among other items, while Section 4.3.2 Public Engagement 

Recommendations – Continued Communication (page 66) identifies the procedures followed for each method of 

public outreach.  This section provides reference information for the types of public involvement utilized and the 

information disseminated to the community. 
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4.1 Agency and Public Coordination
Notification and dissemination of information to project stakeholders is an extremely important component of the 

PIP.  An initial contact list was created for contacting the public, including: officials representing Orange County, 

local public officials and offices, disability service organizations, and disability advisory groups.  The complete list is 

managed and updated by the Public Works ADA Coordinator, and includes the contact information for 

individuals/organizations that have requested to receive information regarding the Orange County Public Works 

ADA Transition Plan for the Public Rights-of-Way. 

4.1.1 Meetings
A series of meetings and public outreach events were held to obtain participation from persons throughout the 

County about the development of the Orange County ADA Transition Plan in the Public Rights-of-Way, and ensure 

a comprehensive public involvement process.  Procedures for conducting the meetings and the provisions for 

auxiliary aids are described in Section 4.3.2 Public Engagement Recommendations – Continued Communication on 

page 67.  Meetings were coordinated the following organizations, and feedback elicited from all of the attendees: 

Orange County Departments and Divisions 

Public Works Development Engineering 

Public Works Highway Construction Division 

Public Works Engineering Division 

Public Works Roads and Drainage Division 

Public Works Traffic Engineering Division 

CEDS Transportation Planning Division 

Orange County Advisory Boards 

Disability Advisory Board 

Public Works Advisory Board 

Public Works Professional Resources Group 

Public Meetings 

The notes and comment forms from each meeting are included in Appendix items 16-19. 
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4.2 Public Notice Procedures
While public disability service/rights organizations and disability advocacy groups were contacted with information 

regarding the ADA Transition Plan development to disseminate to their members, additional efforts were made in 

order to encourage the participation of additional members of the community.  Records of the brochure and 

newsletters published are included in the Appendix items 14-15. 

4.2.1 Press Releases and Newsletters
Press releases for local newspapers were prepared three weeks in advance of the public meetings by Orange 

County officials, and published at least two weeks prior to the meeting dates.   

4.2.2 Electronic Communication
The Orange County website (ocfl.net) also published up-to-date information about the ADA Transition Plan for the 

Public Rights-of-Way, including information about public involvement events, the grievance procedure, and 

document publications, among other items as identified in Section 4.3.2 Public Engagement Recommendations – 

Continued Communication on page 66. 

E-mail and social media were also used to maintain communication with stakeholders throughout the enacting of 

the ADA Transition Plan for the Public Rights-of-Way.  E-mail address lists were developed to include social service 

agencies, service providers to the disabled community, residents, property owners, businesses, local officials, and 

agencies that elected to be informed of ADA Transition Plan activities and events electronically. 

4.2.3 Environmental Justice
Environmental Justice is the fair treatment and meaningful involvement of all people regardless of race, color, 

national origin, disability, or income with respect to the development, implementation, and enforcement of 

environmental laws, regulations, and policies. Fair treatment means that no group of people should bear a 

disproportionate share of the negative environmental consequences resulting from industrial, governmental and 

commercial operations or policies. The purpose of Environmental Justice is to allow everyone the same degree of 

protection from environmental and health hazards and equal access to the decision-making process to have a 

healthy environment in which to live, learn, and work. Environmental Justice ensures that: 

All people have an opportunity to participate in decisions about activities that may affect 

their environment and/or health 

The public’s contribution can influence the regulatory agency’s decision 
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Concerns of the local stakeholders will be considered in the decision making process 

The decision makers seek out and facilitate the involvement of those who are potentially 

affected 

Due to the significant Spanish and Creole speaking populations in Orange County, provisions were made to provide 

a source where persons who only speak Spanish or Creole can obtain information about the ADA Transition Plan or 

voice their concerns.  Requests for these provisions were requested to be made at least one week prior to any 

meetings or events.  Printed materials in other languages were provided upon request. 

4.3 Public Engagement and Response Procedure
Orange County is dedicated to helping provide persons with disabilities the opportunity to fulfill their greatest 

potential for independence and achievement.  The primary method of ensuring that programs and initiatives do 

meet these needs is by opening a dynamic dialogue with the community and engaging them in the development 

and continued monitoring of the ADA Transition Plan.  Both of the stages of involvement and recommended 

procedures are described in the following subsections. 

The records of public involvement throughout the development of this ADA Transition Plan are documented in 

Section 4.0 Public Involvement and Outreach. 

4.3.1 Public Engagement – Development of the ADA Transition Plan
Public engagement during the development of the ADA Transition Plan is integral in meeting the needs of the 

community served by Orange County Public Works.  Detailed recommendations for multiple forms of 

communication with the public are located in the Public Involvement Plan (Section 4.0), but a few of the methods 

of communication are summarized below for reference. 

Public Involvement Meetings 

Advisory Board Meetings (also open to the public) 

Website 

Newsletters 

Press Releases 

Partnerships with local advocacy groups 

Orange County Public Works shall also foster and strengthen partnerships with local advocacy groups, such as the 

Center of Independent Living or Lighthouse for the Blind, in order to help with the dissemination of information to 

community stakeholders.  These organizations can also provide insight into the needs of their respective 

communities, which will also aid in the development of the ADA Transition Plan. 
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4.3.2 Public Engagement Recommendations – Continued Communication
This subsection documents the methods of continued communication with the community that will be utilized 

after the ADA Transition Plan has been adopted by the Orange County Board of County Commissioners. 

The approved and adopted ADA Transition Plan shall be made available on the Orange County website throughout 

the duration of its enactment, though federal regulations require a period of at least three years, with additional 

formats (hard-copies, large fonts, different languages, etc.) available upon request. 

The Orange County Public Works website, where the ADA Transition Plan for the Public Rights-of-Way is published, 

may also provide links to information about the County resources available to citizens with disabilities. The website 

developed shall follow the accessibility criteria outlined under ADA Section 508, and include the following 

information: 

ADA Transition Plan 

Title II requirements 

Accessibility Policy for Public Rights-of-Way 

Web Accessibility Policy 

ADA Core Team Information 

Contact Information 

Meeting Minutes 

County Code Chapters Revised for ADA Accessibility 

ADA Project Status Memos 

Grievance Procedure 

ADA Coordinator Contact Information 

ADA Compliance Improvement Request Form  

Accommodation Request Form  

Grievance Form  

Public Meeting Dates/Times/Locations 

Resources for Residents 

Orange County Disability Resource Directory 

Contact Information for: 
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Resources for Developers 

ADA Feature Design Standards 

Standard Details 

Revised Checklist for Compliance 

MOT, FDOT and FHWA Memos (Maintenance of Traffic, Florida Department of 

Transportation, and Federal Highway Administration Memos) 

The ADA Core Team is responsible for ensuring that information about the continued monitoring and on-going 

progress of the ADA Transition Plan is disseminated and the public has the opportunity to provide feedback about 

the document.  One avenue to facilitate the conversation is through public involvement meetings, similar in format 

to those described in the Public Involvement Plan (Section 4.0).   

The ADA Core Team will host an annual public meeting to discuss the progress to date for the ADA Transition Plan.  

The persons encouraged to attend the meetings are stakeholders, County personnel, advocacy groups, 

development community representatives, and local, county, state, and federal organizations.  Please refer to the 

contact information prepared for the Public Involvement Plan (Section 4.0) for additional information. 

The agenda of the public meeting presentation should address the progress made within the past year, including, 

but not limited to:  

Projects completed, in-progress, and/or identified 

Updates to County Code Chapters, if applicable 

Identification of County resources (ex. contact information, other public meetings) 

Explanation of grievance procedure 

A period for open discussion 

The content of the presentation should be brief and in plain language as the audience might not be familiar with 

technical terms. The presenter must always include descriptions of images included in the presentation. During the 

period of public participation during a meeting, the County’s policy to limit the participation from members of the 

public in meetings to 3 minutes should be flexible to accommodate persons with disabilities, especially those with 

speech and/or hearing impairments.  
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The availability of the target audience needs to be considered when selecting the date, time and location for the 

public meeting. Meetings held after business hours typically encourage attendance. The facility selected shall be 

inspected before the meeting using the ADA checklist to ensure the facility is accessible to persons with 

disabilities. If ADA barriers are identified, they must be mitigated before the scheduled meeting begins. 

In accordance with the Public Involvement Plan (Section 4.0), the public be shall be notified at least two weeks in 

advance of public meetings.  The notification shall include a standard note or newsletter utilized by the County 

offering auxiliary aids and services.  Auxiliary aids are described in the next section. 

It is also necessary to ensure that effective communication is achieved by verifying that the chosen facility provides 

assistive listening devices and that third party vendors are available to provide auxiliary aids and services, if 

requested in advance. 

Notifications of public meetings shall include a section offering auxiliary aids and services to attendees upon 

request.  Sample language is included below for reference.  

“Persons requiring special accommodations under the Americans with Disabilities Act of 1990 (ADA) may 

request assistance by phone at 407-836-7900 or by e-mail to ADACoordinator@ocfl.net at least seven (7) 

days prior to the meeting.  Public participation is solicited without regard to race, color, national origin, 

age, sex, religion, disability or family status.  If you are hearing or speed impaired, please contact the 

agency using the Orange County 3-1-1 Customer Service, 407-836-3111 or 407-836-4250 (TTY).”   

A statement in Spanish should also be included to aid the dissemination of information. 

“Para informaci n en Español, llamar al 407-836-3111 y pedir hablar con un representante en Español.”  

Other translations will be made available based on local population characteristics or by request.  

Requests for auxiliary aids may include, but are not limited to: 

Sign language interpreters 

Communication Access Realtime Translation (CART) 

Video relay interpreting services 

Information in alternative formats 
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Braille 

Additional Languages 

Any handout materials provided for the presentation or meeting minutes provided after the meeting must also be 

offered in alternative formats such as larger fonts or additional languages.  

The County will continue its positive relationships with local business and vendors to obtain requested resources 

quickly and efficiently, as it may take extended periods of time to arrange these services for public meetings. 

4.4 Grievance Procedure
The ADA Grievance Procedure is a formal channel of communication empowering the community to identify 

requests or complaints.  The following information is presented in order to ensure that each request received is 

handled consistently and the resolution documented in a timely manner. 

The following language shown in Figure 8 is the Orange County Grievance Procedure, which refers requests to the 

Public Works ADA Coordinator.  This will be posted online at the Orange County Public Works website to describe 

the grievance procedure process to prospective complainants.  Figure 9 visually showcases the grievance 

procedure. 

 

Grievance Procedure under the Americans with Disabilities Act 

This Grievance Procedure is established to meet the requirements of the Americans with Disabilities Act of 1990 

(ADA).  It may be used by anyone who wishes to file a concern alleging discrimination on the basis of disability in 

the provision of services, activities, or programs. The County’s personnel policy governs employment related 

concerns of discrimination. 

The concern should be made in writing and contain information about the alleged discrimination including: 

Name, address, and phone number of complainant 
Location and date of the problem 
Description of the problem 

Alternative means of filing the concern, such as personal interviews or a tape recording of the concern will be made 

available for persons with disabilities upon request. 
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The concern should be submitted by the grievant and/or his/her designee as soon as possible, but no later than 

sixty (60) calendar days after the alleged violation. 

Grievance Notice under the Americans with Disabilities Act 

In accordance with the requirements of Title II of the Americans with Disabilities Act of 1990 (ADA), unincorporated 

Orange County Government will not discriminate against qualified individuals with disabilities on the basis of 

disability in its services, programs, or activities. 

Employment: Unincorporated Orange County Government does not discriminate on the basis of 

disability in its hiring or employment practices and complies with all regulations promulgated by the U.S. 

Equal Employment Opportunity Commission under Title I of the ADA. 

Effective Communication: Unincorporated Orange County Government will generally, upon request, 

provide appropriate aids and services leading to effective communication for qualified persons with 

disabilities so they can participate equally in programs, services and activities, including qualified sign 

language interpreters, documents in Braille, and other ways of making information and communications 

accessible to people who have speech, hearing, or vision impairments.  

Modifications to Policies and Procedures: Unincorporated Orange County Government will make all 

reasonable modifications to policies and programs to ensure that people with disabilities have an equal 

opportunity to enjoy all of its programs, services and activities. For example, individuals with service 

animals are welcomed in county offices, even where pets are generally prohibited. 

Anyone who requires an auxiliary aid or services for effective communication, or a modification of policies or 

procedures to participate in a program, service, or activity should contact the department office or the Public Works 

ADA Coordinator (contact information below) as soon as possible but no later than 48 hours before the scheduled 

event. 

The ADA does not require unincorporated Orange County Government to take any action that would fundamentally 

alter the nature of its programs or services, or impose an undue financial or administrative burden. 

Concerns that a program, service, or activity is not accessible to persons with disabilities should be directed to the 

respective program activity office or to the Public Works ADA Coordinator (contact information below) or designee. 
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Unincorporated Orange County will not place a surcharge on a particular individual with a disability or any group of 

individuals with disabilities to cover the cost of providing auxiliary aids/services or reasonable modifications of 

policy, such as retrieving items from locations that are open to the public but are not accessible to persons who use 

wheelchairs. 

Within fifteen (15) days after receipt of the concern, the designated program office or designee will either meet 

with the complainant to discuss the concern and the possible resolution or send a letter with a proposed resolution 

to the complainant. Within 15 days of the meeting, a letter shall be written and where appropriate, in a format 

accessible to the complainant, such as large print, Braille or audio tape. The response will explain the position of the 

public entity and offer options for substantive resolution. 

If the response does not satisfactorily resolve the issue, the complainant and/or his/her designee may appeal the 

decision within 15 calendar days after receipt of the response to an appropriate high level official. 

Within 15 days after receipt of the appeal, the appropriate high level official or designee will meet with the 

complainant to discuss the concern and possible resolution. Within 15 days calendar days after the meeting, the 

appropriate high-level official will respond in writing and where appropriate, in a format accessible to the 

complainant, with a final resolution of the complaint. 

All written complaints received by the Public Works ADA Coordinator or designee, appeals to the appropriate high 

level official or designee, and responses from these two office will be retained by unincorporated Orange County 

records for at least three years. 

Public Works ADA Coordinator 

Natrevia Gradney-Mitchell, PE 
Orange County Public Works Engineering Division 
4200 South John Young Parkway 
Orlando, FL 32839 
Ph: 407.836.8083 
TTY: 407.836.4250 
Email: ADACoordinator@ocfl.net 
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4.4.1 Grievance Procedure Forms
Orange County will utilize a written form to initiate a request or complaint through the grievance procedure, or 

another method as necessary (such as by phone or in person).  The form should be completed by the complainant, 

but can be completed by County staff, if necessary, for grievances filed under the grievance procedures. 

The form shall be available electronically on the County website and in hard-copy at Orange County Public Works.  

The electronic version of the form must be available to submit electronically or through the mail, at the 

respondent’s discretion.  Whether submitting the form electronically or standard mail, it shall always be delivered 

to the Orange County Public Works ADA Coordinator as soon as it is received. 
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1. Orange County ADA Trainings and Staff Attendance 

Public Works Division/Orange 
County Office 

ADA Accessibility for Highway 
Design and Pedestrian 

Workshops 

August 2008 

ADA Training 

January 2015 

Staff that Attended Both 
Trainings 

 Number Percent Number Percent Number Percent* 
County Attorney’s Office 0 0% 2 2% 0 0% 
Development Engineering 26 44% 20 17% 17 65% 
Engineering 8 14% 14 12% 4 50% 
Fiscal & Operational Support 0 0% 3 3% 0 0% 
Highway Construction 17 29% 22 19% 15 88% 
Parks and Recreation Office 0 0% 3 3% 0 0% 
Roads & Drainage 4 7% 27 23% 2 50% 
Stormwater Management 1 2% 7 6% 0 0% 
Traffic Engineering 3 5% 11 9% 3 100% 
Transportation Planning 0 0% 4 3% 0 0% 
Utilities Engineering 0 0% 3 3% 0 0% 
Total 59 100% 116 100% 41 - 
*Percent is the number of people to refresh their training in 2015 (having already attended the 2008 training) out of the total 
number of attendees at the 2008 training. 
Note: Does not include information related to changes in Staff employment status between 2008 and 2015. 
 

2. ADA Training Attended by Division (2015) 

County Division 
Total Number of 

Staff 

Number of Staff to 
Complete 2015 ADA 

Training 

Percent of Staff to 
Complete 2015 ADA 

Training 

Traffic Engineering Division 61 11 18% 
Engineering Division 36 14 39% 
Development Engineering Division 33 20 61% 
Fiscal & Operational Support Division 32 3 9% 
Highway Construction Division 24 22 92% 
Roads & Drainage Division 234 27 12% 
Stormwater Management Division 104 7 7% 
Transportation Planning - CEDS 15 4 27% 
Total 539 108 20% 
 

 



 

 

3. ADA Trainings and Recommended Attendees 

Training Organization Training Title 
Course Offering Frequency 

by Training Organization 
Recommended Attendees 

FDOT 
Statewide Transit 
Accessibility & Facility 
Design Course 

To be determined by 
FDOT Transit Department 

Engineering Division 
Development Engineering 
Division 
Traffic Engineering 
Division 
Transportation Planning 
Division 
Highway Construction 
Division 
Roads and Drainage 
Division 

FDOT Designing Pedestrian 
Facilities – Module 1 

Presentation Available 
Online 

Traffic Engineering 
Division 
Transportation Planning 
Division 
Engineering Division 
Development Engineering 

FDOT Designing Pedestrian 
Facilities – Module 2 

Presentation Available 
Online 

Traffic Engineering 
Division 
Transportation Planning 
Division 
Engineering Division 
Development Engineering 

FHWA ADA/Section 504 of the 
Rehabilitation Act of 1973 

Information Provided 
Online ADA Coordinator 

National Highway 
Institute Pedestrian Facility Design By Request 

Traffic Engineering 
Division 
Transportation Planning 
Division 
Engineering Division 
Development Engineering 

National Highway 
Institute 

Planning and Designing for 
Pedestrian Safety By Request 

Traffic Engineering 
Division 
Transportation Planning 
Division 
Engineering Division 
Development Engineering 

National Highway 
Institute 

Developing a Pedestrian 
Safety Action Plan By Request 

Transportation Planning 
Division 
Engineering Division 



 

 

Training Organization Training Title 
Course Offering Frequency 

by Training Organization 
Recommended Attendees 

National Highway 
Institute 

Designing for Pedestrian 
Safety By Request 

Traffic Engineering 
Division 
Transportation Planning 
Division 
Engineering Division 

International Code 
Council (ICC) 

Accessibility 
Inspector/Plans Examiner 
Certification Course 

Course Materials available 
online, Training Seminars 
offered every 3 months 
(approx.) 

All Inspectors 

ADA Coordinator 
Training 
Certification 
Program 

ADA Coordinator 
Certification Course 

Individual Self-Paced 
Online Program ADA Coordinator 

ADA National 
Network ADA Title II Tutorial Individual Self-Paced 

Online Program All New Staff 

FDOT ADA 101 – Just the Basics Presentation Available 
Online All New Staff 

FDOT ADA Design and 
Construction 

Presentation Available 
Online 

Traffic Engineering 
Division 
Transportation Planning 
Division 
Engineering Division 

Orange County 
Customer Service 
 3-1-1 

TTY/TDD Relay Calls 
Training 

To be determined by 
Orange County Customer 
Service 3-1-1 

Public Involvement Staff 

 

  



4. Orange County Identified Equipment Needs

Equipment Description
2015 Price per Device/Unit

(without taxes or fees in USD)

Elcometer 224
Gauges and 
measures a surface 
profile digitally

Approx. $1,000.00

Exact quotes available from 
Elcometer USA Office
+1.248.650.0500

SUUNTOO 
Clinometer* Measure heights, 

vertical angles, and 
slopes

Approx. $145.00

Smart-Tool 
Smart Level

Measure percent 
slopes and degree of 
slope

Approx. $130.00

OIC Slim 
Clipboard 
Storage Box

Support data 
collection efforts Approx. $14.00

Panasonic 
Toughpad

Accurately locate 
and capture field 
data with tablet 
device

Approx. $1,330.00

Exact quotes available from 
Mooringtech.com

Pressure Gauge

Measure the 
pressure required to 
activate accessible 
pedestrian push-
buttons

**



Equipment Description
2015 Price per Device/Unit

(without taxes or fees in USD)

Stop Watch

Measure the timing 
of pedestrian 
crossing cycles at 
intersections

**

Safety Vest

Support data 
collection efforts 
and maintain 
visibility of County 
Staff in all conditions

**

Note: The County can choose either the clinometer or the Smart Level.
*If the clinometer is chosen, it is recommended having several clinometers available. Depending on the type, it is 
recommended purchasing modules 1’, 2’, and 4’ clinometers to have equipment suitable for all terrains within the County.
**Unit prices per device shall be determined after the County identifies and evaluates device brands based on the 
County’s data collection needs and purposes.



  

 

5. Orange County Code Chapters 
The Orange County Code chapters serve as a resource for the County to plan, design, construct, and maintain infrastructure that serves the needs of the 

community.  The recommended changes implemented are summarized in the following table: 

Code  Comment Referenced 
Standard Recommendation 

Chapter 9 – Building and Construction Regulations 

All Sections 
All sections were reviewed, and no 
comments in regards to ADA 
compliance are needed at this time. 

N/A N/A 

Chapter 21 – Highways, Bridges, and Miscellaneous Public Places 

Sec. 21-236 Maintenance of Traffic Does not accommodate ADA 
accessibility. 

28 Code of Federal 
Regulations Part 35.133 
Maintenance of 
Accessible Features, 
2010 ADA sec. 206, 402, 
403, 302 

Add the phrasing “When an existing 
pedestrian way or bicycle way is located 
within a traffic control work zone, 
accommodation must be maintained and 
provision for the disabled must be 
provided.” 

Sec. 21-252 (b) Placement 

It is necessary for the County to 
establish criteria that the County will 
use to determine if existing 
connections provide an ADA 
compliant path. (i.e. define all the 
requirements to be compliant with 
ADA, such as that it must be at least 
48” wide, have cross slopes not 
exceeding 2%, running slopes not 
exceeding 8.3%, no vertical changes in 
level). 

2010 ADA sec. 206, 402, 
403, 302, 502.3 

Establish criteria to determine if existing 
connections provide an ADA compliant 
path. Revise policy to reflect ADA 
Standards updated in 2010, and the FBC 
Accessibility Code as updated in 2012 and 
PROWAG as published in 2011 (best 
practice). 



  

 

Code  Comment Referenced 
Standard Recommendation 

Sec. 21-253 (b) Transit Bench Design 

Does not establish 42”length 
minimum nor back support extending 
from a point 2” to 18” minimum 
above the seat 

ADA 2010 - Section 
903.3 
FBC 2012 – Section 903 

Revise policy to reflect ADA Standards as 
updated in 2010 and the FBC Accessibility 
Code as updated in 2012. 

Sec. 21-253 (h) Transit Bench Design 
Policy currently states that benches 
shall comply with ADA, but does not 
clarify the technical requirement. 

ADA 2010 - Section 903 
 

Revise policy to reflect ADA Standards as 
updated in 2010 and the FBC Accessibility 
Code as updated in 2012. 

All Other Sections  
All other sections were reviewed, and 
no comments in regards to ADA 
compliance are needed at this time. 

N/A N/A 

Chapter 30 – Planning and Development 

Sec. 30-248 Access Driveways 

Policy indicates that driveways are 
required to have 36” minimum path of 
travel to comply with ADA 
requirements for public rights-of-way.  
Under the Florida Building Code (FBC), 
the path of travel is required to be 48” 
minimum. 

2012 FBC sec. 206, 402, 
403, 302, 502.3 

Revise policy to reflect ADA Standards as 
updated in 2010 and the FBC Accessibility 
Code as updated in 2012 and PROWAG as 
published in 2011 (best practice). 

Sec. 30-250 Access Driveways Policy states that sidewalks 
"constructed to county standards". 

2012 FBC sec. 206, 402, 
403, 302, 502.3 

Revise policy to reflect constructed to 
County, local, state and federal standards 
(including ADA) as updated in 2010 and 
the FBC Accessibility Code as updated in 
2012 and PROWAG as published in 2011 
(best practice). 



  

 

Code  Comment Referenced 
Standard Recommendation 

All Other Sections  
All other sections were reviewed, and 
no comments in regards to ADA 
compliance are needed at this time. 

N/A N/A 

Chapter 34 – Subdivision Regulations 

Sec. 34-171 (7) Roadway Design 
Standards 

All subdivisions require “four foot 
concrete sidewalks on both sides of all 
streets” appears in conflict with Sec. 
9-562(a). 

2012 FBC sec. 206, 402, 
403, 302, 502.3 

Revise policy to establish consistent 
sidewalk widths. 

Sec. 34-173 Construction of 
Existing Street Pattern 

Does not define the responsibility for 
ADA retrofits if existing streets are not 
ADA compliant. 

28 CFR 35 Subpart D, 
35.150, 35.151(b) 

Revise policy to address ADA standards 
and policy, FBC Accessibility Code, and 
County standards during construction. 

Sec. 34-176 Subdivision Entrance 
Roads 

Does not define the responsibility for 
ADA retrofits if existing streets are not 
ADA compliant. 

28 CFR 35 Subpart D, 
35.150, 35.151(b) 

Revise policy to address County design 
standards, ADA standards and policy, and 
FBC Accessibility Code. 

Sec 34-202 Inspection of 
Improvements 

Does not include a statement for 
compliance with current ADA features. 

28 CFR 35 Subpart D, 
35.151(b), 35.150(d) 

Revise policy to include a statement in the 
inspection regarding ADA accessibility 
compliance. 

Sec 34-203 Irrevocable Letter of 
Credit 

Does not include an assessment of 
ADA features for compliance with 
current standards. 

28 CFR 35 Subpart D, 
35.151(b), 35.150(d) 

Revise policy to include a statement in the 
letter of credit regarding ADA accessibility 
compliance. 

Sec. 34-204 
Certificate of 
Completion / Approval 
for Maintenance 

Does not include an assessment of 
ADA feature for compliance with 
current standards. 

28 CFR 35 Subpart D, 
35.151(b), 35.150(d) 

Revise policy to include an additional 
document in the submittal that addresses 
ADA accessibility compliance. 

All Other Sections Provided 
All other sections were reiewed, and 
no comments in regards t ADA 
compliance are needed athis time.  

N/A N/A 

    



  

 

Code  Comment Referenced 
Standard Recommendation 

Chapter 38 – Zoning 

Sec. 38-79 (e) 

Zoning Districts 
Established - 
Conditions for 
Permitted Uses and 
Special Exceptions 

Policy indicates that outside seating 
must be consistent with ADA, but does 
not define the requirements. 

2012 FBC 903 
Revise policy to add specific requirements 
or provide examples of ADA compliant 
outdoor seating arrangements. 

Sec. 38-808 Pedestrian Circulation 
Policy currently does not address that 
pedestrian circulation system shall 
comply with ADA. 

2012 FBC sec. 206, 402, 
403, 302, 502.3 

Revise policy to reflect that walkways 
shall comply with applicable County, state 
and federal requirements including ADA 
Standards as updated in 2010 and the FBC 
Accessibility Code as updated in 2012. 

Sec. 38-833 Pedestrian Circulation 
Policy currently does not address that 
pedestrian circulation system shall 
comply with ADA. 

2012 FBC sec. 206, 402, 
403, 302, 502.3 

Revise policy to reflect that walkways 
shall comply with applicable County, state 
and federal requirements including ADA 
Standards as updated in 2010 and the FBC 
Accessibility Code as updated in 2012. 

Sec. 38-858 Pedestrian Circulation 
Policy currently does not address that 
pedestrian circulation system shall 
comply with ADA. 

2012 FBC sec. 206, 402, 
403, 302, 502.3 

Revise policy to reflect that walkways 
shall comply with applicable County, state 
and federal requirements including ADA 
Standards as updated in 2010 and the FBC 
Accessibility Code as updated in 2012. 

Sec. 38-883 Pedestrian Circulation 
Policy currently does not address that 
pedestrian circulation system shall 
comply with ADA. 

2012 FBC sec. 206, 402, 
403, 302, 502.3 

Revise policy to reflect that walkways 
shall comply with applicable County, state 
and federal requirements including ADA 
Standards as updated in 2010 and the FBC 
Accessibility Code as updated in 2012. 



  

 

Code  Comment Referenced 
Standard Recommendation 

Sec. 38-1289 Tourist Commercial  - 
Parking 

Policy does not establish requirements 
to provide accessible parking spaces. 2012 FBC 208.2.5.2, 502  

Revise policy to establish requirements 
for ADA parking spaces that are in 
compliance with ADA Standards as 
updated in 2010 and the FBC Accessibility 
Code as updated in 2012. 

Sec. 38-1235(10) Planned development 
guidelines 

Policy currently does not address that 
vehicle parking shall comply with ADA. 

28 CFR 35 Subpart D, 
35.151, 2010 ADA, 2012 
FBC 208, 501 

Revise policy to reflect that vehicular 
parking shall comply with complying with 
applicable County, state and federal 
requirements including ADA Standards as 
updated in 2010 and the FBC Accessibility 
Code as updated in 2012. 

Sec. 38-1235(12) Planned development 
guidelines 

Policy currently does not address that 
walkways shall comply with ADA. 

2012 FBC sec. 206, 402, 
403, 302, 502.3 

Revise policy to reflect that walkways 
shall comply with applicable County, state 
and federal requirements including ADA 
Standards as updated in 2010 and the FBC 
Accessibility Code as updated in 2012. 

Sec. 38-1259(a) Student Housing 

Policy currently does not address that 
student housing shall comply with 
applicable portions of ADA and/or Fair 
Housing Act (FHA). 

2012 FBC sec. 35.151(f), 
224, 806,233, 809, 24 
Code of Federal 
Regulations (CFR) 
Chapter 1 

Revise policy to reflect that student 
housing shall comply with applicable 
County, state and federal requirements 
including ADA Standards as updated in 
2010 and the FBC Accessibility Code as 
updated in 2012 and 24 CRF Chapter 1 
Fair Housing Act (FHA) accessibility 
requirements. 



  

 

Code  Comment Referenced 
Standard Recommendation 

Sec. 38-1259(b) Student Housing 

Policy currently does not address that 
student housing shall comply with 
applicable ADA and Fair Housing Act 
(FHA). 

2012 FBC sec. 35.151(f), 
224, 806,233, 809, 24 
Code of Federal 
Regulations (CFR) 
Chapter 1 

Revise policy to reflect that student 
housing shall comply with applicable 
County, state and federal requirements 
including ADA Standards as updated in 
2010 and the FBC Accessibility Code as 
updated in 2012 and 24 CRF Chapter 1 
Fair Housing Act (FHA) accessibility 
requirements. 

Sec. 38-1298 Tourist Commercial – 
Sidewalks 

Policy currently states: 
“All sidewalk facilities shall be 
designed to provide access by the 
handicapped.” 

28 CFR 35 Subpart D, 
35.151, 2012 FBC 206, 
402, 403, 302 

Revise the policy phrasing: 
(suggested) “All sidewalk facilities shall be 
designed to provide access for persons 
with disabilities in compliance with ADA 
requirements.” 

Sec. 38-1350(a) Parking Facilities Policy currently does not address that 
vehicle parking shall comply with ADA. 

28 CFR 35 Subpart D, 
35.151, 2010 ADA, 2012 
FBC 208, 501 

Revise policy to reflect that vehicular 
parking shall comply with applicable 
County, state and federal requirements 
including ADA Standards as updated in 
2010 and the FBC Accessibility Code as 
updated in 2012. 



  

 

Code  Comment Referenced 
Standard Recommendation 

Sec. 38-1350(7) Parking Facilities Policy currently does not address that 
vehicle parking shall comply with ADA. 

28 CFR 35 Subpart D, 
35.151, 2010 ADA, 2012 
FBC 208, 501 

Revise policy to reflect that vehicular 
parking shall comply with applicable 
County, state and federal requirements 
including ADA Standards as updated in 
2010 and the FBC Accessibility Code as 
updated in 2012. 

Sec. 38-1382 
General Development 
guidelines and 
standards 

Policy currently does not address that 
sidewalks shall comply with ADA. 

2012 FBC sec. 206, 402, 
403, 302, 502.3 

Revise policy to reflect that sidewalks 
shall comply with applicable County, state 
and federal requirements including ADA 
Standards as updated in 2010 and the FBC 
Accessibility Code as updated in 2012. 

Sec. 38-1387.3 Condominiums 
Policy currently does not address that 
sidewalks shall comply with ADA and 
Fair Housing Act as applicable. 

24 Code of Federal 
Regulations (CFR) 
Chapter 1 Fair Housing 
Act 

Revise policy to reflect that 
condominiums shall comply with 
applicable County, state and federal 
requirements including ADA Standards as 
updated in 2010 and the FBC Accessibility 
Code as updated in 2012 and 24 CRF 
Chapter 1 Fair Housing Act (FHA) 
accessibility requirements. 

Sec. 38-1390.35 

Planned 
Development/Unified 
Neighborhood Plan 
Review (PD/UNP) 

Policy currently does not address ADA 
compliance. 

28 CFR 35 Subpart D, 
35.150, 2012 FBC 206, 
402, 403, 302 

Revise policy to reflect ADA Standards as 
updated in 2010 and the FBC Accessibility 
Code as updated in 2012. 

Sec. 38-1390.37 General requirements Policy currently does not address ADA 
compliance. 

28 CFR 35 Subpart D, 
35.150, 2012 FBC 206, 
402, 403, 302 

Revise policy to reflect ADA Standards as 
updated in 2010 and the FBC Accessibility 
Code as updated in 2012. 



  

 

Code  Comment Referenced 
Standard Recommendation 

Sec. 38-1390.43 

Planned Development 
District - Pedestrian 
and Bicycle Facility 
Design Standards 

Policy currently does not address ADA 
compliance. 

28 CFR 35 Subpart D, 
35.151, 2010 ADA, 2012 
FBC 206, 402, 403, 302 

Revise policy to reflect ADA Standards as 
updated in 2010 and the FBC Accessibility 
Code as updated in 2012. 

Sec. 38-1390.52 Planned Development 
District - Parking 

Policy currently does not address ADA 
compliance. 

28 CFR 35 Subpart D, 
35.151, 2010 ADA, 2012 
FBC 208.2.5.2, 502 

Revise policy to reflect ADA Standards as 
updated in 2010 and the FBC Accessibility 
Code as updated in 2012. 

Sec. 38-1479 Off-street parking lot 
requirements 

Policy currently does not address that 
vehicle parking shall comply with ADA. 

28 CFR 35 Subpart D, 
35.151, 2010 ADA, 2012 
FBC 208, 501 

Revise policy to reflect that vehicular 
parking shall comply with applicable 
County, state and federal requirements 
including ADA Standards as updated in 
2010 and the FBC Accessibility Code as 
updated in 2012. 

Sec. 38-1704(b) Circulation, access and 
parking 

Policy currently does not address that 
sidewalk and vehicular parking shall 
comply with ADA. 

28 CFR 35 Subpart D, 
35.151, 2010 ADA, 2012 
FBC 206, 402, 403, 302, 
208, 501 

Revise policy to reflect that sidewalks and 
vehicular parking shall comply with 
applicable County, state and federal 
requirements including ADA Standards as 
updated in 2010 and the FBC Accessibility 
Code as updated in 2012. 

Sec. 38-1734(a) Site and development 
standards 

Policy currently does not address that 
sidewalk shall comply with ADA. 

28 CFR 35 Subpart D, 
35.151, 2010 ADA, 2012 
FBC 206, 402, 403, 302 

Revise policy to reflect that sidewalks 
shall comply with applicable County, state 
and federal requirements including ADA 
Standards as updated in 2010 and the FBC 
Accessibility Code as updated in 2012. 

Sec. 38-1734(c) Site and development 
standards 

Policy currently does not address that 
sidewalk and vehicular parking shall 
comply with ADA. 

28 CFR 35 Subpart D, 
35.151, 2010 ADA, 2012 
FBC 208, 501 

Revise policy to reflect that vehicular 
parking shall comply with applicable 
County, state and federal requirements 
including ADA Standards as updated in 
2010 and the FBC Accessibility Code as 
updated in 2012. 



  

 

Code  Comment Referenced 
Standard Recommendation 

Sec. 38-1741(a) Site and development 
standards 

Policy currently does not address that 
sidewalk shall comply with ADA. 

28 CFR 35 Subpart D, 
35.151, 2010 ADA, 2012 
FBC 206, 402, 403, 302 

Revise policy to reflect that sidewalks 
shall comply with applicable County, state 
and federal requirements including ADA 
Standards as updated in 2010 and the FBC 
Accessibility Code as updated in 2012. 
Also, consider including that existing 
sidewalks adjacent to the subject parcel 
shall be brought into ADA compliances at 
the time of redevelopment. 

Sec. 38-1741(a) Site and development 
standards 

Policy currently does not address that 
sidewalk and vehicular parking shall 
comply with ADA. 

28 CFR 35 Subpart D, 
35.151, 2010 ADA, 2012 
FBC 208, 501 

Revise policy to reflect that vehicular 
parking shall comply with applicable 
County, state and federal requirements 
including ADA Standards as updated in 
2010 and the FBC Accessibility Code as 
updated in 2012. 

All Other Sections  
All other sections were reviewed, and 
no comments in regards to ADA 
compliance are needed at this time. 

N/A N/A 

  



  

 

6.  Orange County Continuing Services Contract Documents 
Orange County Continuing Service Contract Documents serve as a resource for Orange County to communicate project expectations and descriptions to 

consultants and contractors.  Contracts for Construction Engineering, Right-of-Way Acquisition, Surveying and Mapping, and Stormwater services were 

evaluated. The recommended changes implemented are summarized in the following table: 

Original Document Text Comment Referenced Standard Recommendation 
Consultant shall comply with all 
Federal, State and local laws and 
ordinances applicable to the work or 
payment for work thereof, and shall 
not discriminate on the grounds of 
race, color, religion, sex, or national 
origin in the performance of work 
under this Contract. 

Location: Section Standards of Conduct, 
Item B 
 

The paragraph does not include references 
to not discriminate on the grounds of 
disability, as mandated in the ADA of 1990.  
A Disability Nondiscrimination Affidavit, 
similar to the sample in the Appendix, 
could be added, as well. 

28 CFR 35, Subpart B, 35.130 
General Prohibitions Against 
Discrimination 
 

Revise section to reflect ADA Standards 
as updated in 2010. 

Proposers must not discriminate 
against any employee or applicant for 
employment because of race, religion, 
color, sex, age or national origin. 

Location: Section Instructions to Proposers 
within subsection Terms and Conditions, 
Item 7 
 

The statement does not include reference 
to not discriminate on the grounds of 
disability, as mandated in the ADA of 1990. 

28 CFR 35, Subpart B, 35.130 
General Prohibitions Against 
Discrimination 
 

Revise section to reflect ADA Standards 
as updated in 2010. 

The Bidder’s attention is directed to 
the fact that all applicable Federal and 
State and local laws, municipal and 
county ordinances, and the rules and 
regulations of all authorities having 
jurisdiction over any part of the 
project shall apply to the Contract 
throughout, and they will be deemed 
to be included in the Contract the 
same as though herein written. 

Location: Section C. Instructions to Bidders 
13.Laws and Regulations 
 

The Federal laws include Title II of the ADA 
as 28 Code of Federal Regulations (CFR) 
Part 35.151, that incorporates the 2004 
ADAAG at 36 CFR part 1191, and 
appendices B and D. This is commonly 
referred to as the 2010 ADA standard and 
all of its requirements implied by the ADA.  

28 CFR 35, part B, 35.151 

Revise section Section C. Instructions to 
Bidders 13. laws and regulations stating: 
"The Bidder's attention is directed to 
the fact that all applicable "Federal 
(including ADA) and State and local 
laws, municipal and county ordinances,"  



  

 

7.  Orange County Roadway Conceptual Analysis, Design, and Construction Contract 
Documents 

Orange County Roadway Conceptual Analysis, Design, and Construction Contract Documents serve as a resource for Orange County to communicate project 

expectations and descriptions to consultants and contractors during the planning, design, and construction of roadways. The recommended changes 

implemented are summarized in the following table: 

Original Document Text Comment 
Referenced 
Standard 

Recommendation 

Consultant shall comply with all 
Federal, State and local laws and 
ordinances applicable to the work or 
payment for work thereof, and shall 
not discriminate on the grounds of 
race, color, religion, sex, or national 
origin in the performance of work 
under this Contract. 

Location: Section Standards of Conduct, 
Item B 
 

The paragraph does not include references 
to not discriminate on the grounds of 
disability, as mandated in the ADA of 1990.  
A Disability Nondiscrimination Affidavit, 
similar to the sample in the Appendix, 
could be added, as well. 

28 CFR 35, Subpart B, 35.130 
General Prohibitions Against 
Discrimination 
 

Revise section to reflect ADA Standards 
and policy as updated in 2010. 

Proposers must not discriminate 
against any employee or applicant for 
employment because of race, religion, 
color, sex, age or national origin. 

Location: Section Instructions to Proposers 
within subsection Terms and Conditions, 
Item 7 
 

The statement does not include reference 
to not discriminate on the grounds of 
disability, as mandated in the ADA of 1990. 

28 CFR 35, Subpart B, 35.130 
General Prohibitions Against 
Discrimination 
 

Revise section to reflect ADA Standards 
as updated in 2010. 



  

 

Original Document Text Comment 
Referenced 
Standard 

Recommendation 

The Bidder’s attention is directed to 
the fact that all applicable Federal and 
State and local laws, municipal and 
county ordinances, and the rules and 
regulations of all authorities having 
jurisdiction over any part of the 
project shall apply to the Contract 
throughout, and they will be deemed 
to be included in the Contract the 
same as though herein written. 

Location: Section C. Instructions to Bidders 
13.Laws and Regulations 
 

The Federal laws include Title II of the ADA 
as 28 Code of Federal Regulations (CFR) 
Part 35.151, that incorporates the 2004 
ADAAG at 36 CFR part 1191, and 
appendices B and D. This is commonly 
referred to as the 2010 ADA standard and 
all of its requirements implied by the ADA.  

28 CFR 35, part B, 35.151 

Revise section Section C. Instructions to 
Bidders 13. laws and regulations stating: 
"The Bidder's attention is directed to 
the fact that all applicable "Federal 
(including ADA) and State and local 
laws, municipal and county ordinances,"  

---- 

The contract does not have language 
specifically stating that the ADA requires 
that alterations affecting the primary use 
of the road such as milling and resurfacing 
shall be made so alterations, to the 
maximum extent feasible, the path of 
travel to the altered area is accessible 
unless it is disproportionate to the cost of 
the overall alteration 

28 CFR 35, Subpart B, 
35.1519(b) Alterations 

Revise Section C, Instructions to 
Bidders, Laws and Regulations and 
policy Section H – Technical 
Specifications to reflect ADA Standards 
(supplemental information provided in 
the next section for reference). 

 

 



 

 

8. Roadway and Drainage Asphalt Milling and Resurfacing Contract 
Documents 

Specific information about ADA compliance and its related responsibilities for milling and resurfacing could also be 

included under the Roads and Drainage Milling and Resurfacing Contract, Section H - Technical Specifications.  

Sample language for inclusion is represented below, which identifies the key points that are recommended for 

inclusion in the contract documents. 

County Contract Section 2.5: Milling 

Section 35.151 of 28 Code of Federal Regulations (CFR) Part (b) Alterations (1) requires that each facility or part of 

a facility altered by, or on behalf of, or for the use of a public entity in a manner that affects or could affect the 

usability of the facility or part of the facility shall, to the maximum extent feasible, be altered in such a manner that 

the altered portion of the facility is readily accessible to and usable by individuals with disabilities, unless the cost 

and scope of such alteration is disproportionate to the cost of the overall alteration. 

Based on the path of travel requirement contained in 28 CFR part 35.151, resurfacing is an alteration that triggers 

the requirement to add curb ramps if it involves work on a street or roadway spanning from one intersection to 

another, and includes overlays of additional material to the road surface, with or without milling. Examples 

include, but are not limited to the following treatments or their equivalents: addition of a new layer of asphalt, 

reconstruction, concrete pavement rehabilitation and reconstruction, open-graded surface course, micro-surfacing 

and thin lift overlays, cape seals, and in-place asphalt recycling. Crosswalks constitute distinct elements of the 

right-of-way intended to facilitate pedestrian traffic. Regardless of whether there is curb-to-curb resurfacing of the 

street or roadway in general, resurfacing of a crosswalk also requires the provision of curb ramps at that crosswalk. 

In addition, curb ramps are needed wherever a sidewalk or other pedestrian walkway crosses a curb. Curb ramps 

must be located to ensure a person with a mobility disability can travel from a sidewalk on one side of the street, 

over or through any curbs or traffic islands, to the sidewalk on the other side of the street. However, the ADA does 

not require installation of ramps or curb ramps in the absence of a pedestrian walkway with a prepared surface for 

pedestrian use. Nor are curb ramps required in the absence of a curb, elevation, or other barrier between the 

street and the walkway. Based on these requirements, ADA improvements are required to be completed as a part 

of this project type, or a companion curb ramp improvement project can be completed along with the subject 

resurfacing project. 



 

 

8.1 Treatments Considered as Alterations of the Road Surface 
Reconstruction – Reconstruction refers to removing all or a significant portion of the 

pavement material and replacing it with new or recycled materials. This may include 

full-depth reclamation, where the pavement surface is demolished in place and new 

pavement surface is applied. In addition, reconstruction may also include grinding up a 

portion of the pavement surface, recycling it and placing it back, and then adding a 

wearing surface, such as in cold in-place asphalt recycling. Reconstruction often includes 

widening or geometrical changes to the roadway profile.  

Rehabilitation – Rehabilitation refers to significant repairs made to a road or highway 

surface, including activities such as full slab replacement, filling voids under slabs 

(slabjacking), widening, and adding additional structural capacity. 

Open-graded surface course – Open-graded surface course, also known as “open-graded 

friction course,” involves a pavement surface course that consists of a high-void, asphalt 

concrete mix that permits rapid drainage of rainwater through the course and off the 

shoulder of the road. The mixture consists of either Polymer-modified or rubber-

modified asphalt binder, a large percentage of one-sized coarse aggregate, and a small 

amount of fibers. This treatment prevents tires from hydroplaning and provides a skid-

resistant pavement surface with significant noise reduction. 

Microsurfacing – Microsurfacing involves spreading a properly proportioned mixture of 

polymer modified asphalt emulsion, mineral aggregate, mineral filler, water, and other 

additives, on a paved surface. Microsurfacing differs from slurry seal in that it can be 

used on high volume roadways to correct wheel path rutting and provide a skid resistant 

pavement surface. 

Thin lift overlays – Thin lift overlays are thin applications of mixtures of hot mix asphalt. 

Thin lift overlays may also require some milling along curbs, manholes, existing curb 

cuts, or other road structures to assure proper drainage and cross slopes. 

Cape seal – A cape seal is a thin surface treatment constructed by applying a slurry seal 

or microsurfacing to a newly constructed chip seal. It is designed to be an integrated 

system where the primary purpose of the slurry is to fill voids in the chip seal. 

In-place asphalt recycling – In-place asphalt recycling is a process of heating and 

removing around 1-2 inches of existing asphalt and remixing the asphalt with the 

addition of a binder additive and possible aggregate to restore the wearing surface for 

placement and compaction. All of this is performed in a train of equipment. 



 

 

8.2 Treatments Considered as Maintenance of the Road Surface 
Treatments that serve solely to seal and protect the road surface, improve friction, and control splash and spray 

are considered to be maintenance because they do not significantly affect the public's access to or usability of the 

road. Some examples of the types of treatments that would normally be considered maintenance are: painting or 

striping lanes, crack filling and sealing, surface sealing, chip seals, slurry seals, fog seals, scrub sealing, joint crack 

seals, joint repairs, dowel bar retrofit, spot high-friction treatments, diamond grinding, and pavement patching. In 

some cases, the combination of several maintenance treatments occurring at or near the same time may qualify as 

an alteration and would trigger the obligation to provide curb ramps. 

Crack filling and sealing – Crack filling and sealing involves placing elastomeric material 

directly into cracks in pavement. 

Surface sealing – Surface sealing involves applying liquid sealant to pavement surface in 

order to stop water penetration and/or reduce oxidation of asphalt products. Sand is 

sometimes spread over liquid to absorb excess material.  

Chip seals – Chip Seals involve placing graded stones (chips) on liquid emulsified asphalt 

sprayed on pavement surface. The surface is rolled to enable seating of chips.  

Slurry seal – Slurry seals involve spraying a mixture of slow setting emulsified asphalt, 

well graded fine aggregate, mineral filler, and water on the pavement surface. It is used 

to fill cracks and seal areas of old pavements, to restore a uniform surface texture, to 

seal the surface to prevent moisture and air intrusion into the pavement, and to 

improve skid resistance.  

Fog seals – Fog seals are a type of surface sealing. 

Scrub sealing – Scrub sealing is a type of surface sealing 

Joint crack seals – Joint crack seals are usually associated with concrete pavement. This 

work consists of routing and cleaning existing cracks and joints and resealing to prevent 

water and non-compressible materials from entering into the pavement joints and 

subgrade materials.  

Joint repairs – Joint repairs are usually associated with concrete pavement. This work 

consists of selectively repairing portions of the pavement where the slabs are generally 

in good condition, but corners or joints are broken. The depth of the patch could be full 

depth or partial depth. 

Dowel retrofit – Dowel retrofits are usually associated with concrete pavement. This 

work involves the installation of dowel bars connecting slabs in existing pavements. 



 

 

Pavement with dowel bar retrofits can have life extensions of as much as 20 years. Its 

application is almost exclusively on high-speed Interstate highways. 

Spot high-friction treatments – Spot high-friction treatments involve using epoxy based 

resin liquids as a binder for an aggregate with high-friction properties. These are used in 

locations where drivers are frequently braking and the pavement surface has less 

resistance to slipping. 

Diamond grinding – Diamond grinding involves using a gang saw to cut grooves in the 

pavement surface to restore smoothness and eliminate any joint faulting. 

Pavement patching – Pavement patching involves selectively repairing portions of the 

pavement where the slabs are generally in good condition, but corners or joints are 

broken. The depth of the patch could be full depth or partial depth. 

8.3 Additional Technical Information 
Additional information about the applications and technical specifications of ADA compliance in regards to the 

resurfacing or alteration of streets, roads, or highways is provided by the Department of Justice/Department of 

Transportation Joint Technical Assistance on the Title II of the Americans with Disabilities Act and the Q&A 

Supplement to the DOJ/DOT Joint Technical Assistance on Resurfacing.  Additional information regarding sidewalks 

is provided in the 2006 ADA Standards for Transportation Facilities (49 CFR 37.9(a)). 

 

 
  



 

 

9.  Sidewalk Construction Contract Documents 
Sidewalk Construction Contract documents serve as a resource for Orange County to communicate project expectations and descriptions to 

contractors during the construction of sidewalks within the County. The recommended changes implemented are summarized in the following table: 

Original Document Text Comment 
Referenced 
Standard 

Recommendation 

Consultant shall comply with FDOT’s 
standards. 

The paragraph does not include references 
to ADA, FHWA and MUTCD. 

28 CFR 35, Subpart B, 35.130 
General Prohibitions Against 
Discrimination  

Revise section to reflect ADA Standards 
as updated in 2010, and PROWAG 
issued 2011 (best practice). 

The Bidder’s attention is directed to 
the fact that all applicable Federal and 
State and local laws, municipal and 
county ordinances, and the rules and 
regulations of all authorities having 
jurisdiction over any part of the 
project shall apply to the Contract 
throughout, and they will be deemed 
to be included in the Contract the 
same as though herein written. 

Location: Section C. Instructions to Bidders 
13.Laws and Regulations 
 
The Federal laws include Title II of the ADA 
as 28 Code of Federal Regulations (CFR) 
Part 35.151, that incorporates the 2004 
ADAAG at 36 CFR part 1191, and 
appendices B and D. This is commonly 
referred to as the 2010 ADA standard and 
all of its requirements implied by the ADA.  

28 CFR 35, part B, 35.151 

Revise Section C. Instructions to Bidders 
13. laws and regulations stating: "The 
Bidder's attention is directed to the fact 
that all applicable "Federal (including 
ADA) and State and local laws, 
municipal and county ordinances,"  

---- 

The documents do not reference 
addressing scenarios regarding the retrofit 
of ADA features to current standards, if 
located within the project boundaries. 

Orange County ADA 
Transition Plan 

Revise contract language to include a 
section regarding Orange County’s 
procedure for addressing ADA retrofit 
projects and expectations for the 
outcome of the retrofit. 

  



 

 

10.  Community Services Program Accessibility and Facility Checklist 
The Community Services Program Accessibility and Facility Checklist serves as a resource for Orange County to evaluate ADA features in regards to 

current ADA standards.  The original checklist is located in the appendix for reference. It is recommended that this document be adopted by Public 

Works and updated for future Department use by implementing the recommendations in the following table: 

Original Document Text Comment 
Referenced 
Standard 

Recommendation 

Are an adequate number of accessible 
parking spaces available (8 feet wide 
for car plus 5 foot striped access 
aisle)? 

The current FBC/FDOT standard is a 12’ 
parking space. 2012 FBC sec. 208, 502.2 

Revise text to reflect ADA Standards as 
updated in 2010 and the FBC 
Accessibility Code as updated in 2012. 

At least one of every 8 accessible 
spaces must be van accessible. 

The current FBC/FDOT standard is that one 
of every 6 accessible spaces must be van 
accessible. 

28 CFR 35 Subpart D, 35.151, 
2010 ADA, 2012 FBC sec. 
208.2.4, 502.3.1 

Revise text to reflect ADA Standards as 
updated in 2010 and the FBC 
Accessibility Code as updated in 2012. 

---- Fines for illegally parking in an accessible 
space must be posted, per FBC standards. 2012 FBC sec. 208, 502.6 

Revise text to reflect ADA Standards as 
updated in 2010 and the FBC 
Accessibility Code as updated in 2012. 

Overall document 
The checklist is based on the original 1990 
ADA standards and should be updated to 
reflect current standards. 

28 CFR 35 Subpart D, 35.151, 
2010 ADA, 2012 FBC 

Revise text to reflect ADA Standards as 
updated in 2010 and the FBC 
Accessibility Code as updated in 2012. 
(An alternative is to use the ADA 
Checklist for Existing Facilities issued by 
the New England ADA Center found at 
http://www.adachecklist.org/). It must 
be noted that it is still necessary to 
incorporate FBC Accessibility Code 
specific requirements to this checklist. 

  



 

 

11.  ADA Sidewalk Curb Ramp Inspection Checklist 
The ADA Sidewalk Curb Ramp Inspection Checklist serves as a resource for Orange County to evaluate ADA features in regards to current ADA 

standards. The original checklist is located in the appendix for reference. It is recommended that this document be adopted by Public Works and 

updated for future Department use by implementing the recommendations in the following table: 

Original Document Text Comment 
Referenced 
Standard 

Recommendation 

Diagonal ramps meet the following 
criteria: 

Have at minimum a level of 5’ 
x 5’ landing at the top and at 
minimum a 48” clear space at 
the bottom of the ramp 
If a crosswalk is present, the 
clear space is contained 
within the crosswalk. 

If the flared sides are within the 
pedestrian pathway, the slopes of the 
flares are 10% or less. 

Diagonal ramps are no longer allowed 
under current ADA standards. 

2012 FBC sec. 206, 406.4, 
406.6 

Revise text to reflect ADA Standards as 
updated in 2010 and the FBC 
Accessibility Code as updated in 2012. 

The ramp is not less than 36” wide at 
the bottom. 

FBC requires curb ramps that are part of 
the path of travel from accessible parking 
spaces should be at least 44” wide at the 
base. FDOT Design Standards require a 48” 
wide curb ramp at the bottom. 

2012 FBC sec. 206, 406, 
502.3 

Revise text to reflect ADA Standards as 
updated in 2010 and the FBC 
Accessibility Code as updated in 2012. 

Overall document 
The checklist is based on the original 1990 
ADA standards and should be updated to 
reflect current standards. 

28 CFR 35 Subpart D, 35.151, 
2010 ADA, 2012 FBC 

Revise text to reflect ADA Standards as 
updated in 2010 and the FBC 
Accessibility Code as updated in 2012. 

  



 

 

12. All Potential Corridors Ranked for Initial Data Collection (2015) as Identified by the Orange 
County Capital Improvement Program 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 

  



 

 

13. Selected Corridors for Initial Data Collection (2015) as Identified by the Orange County 
Capital Improvement Program 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 

 



14. Public Involvement Brochure





15. Public Involvement Newsletter 1





16. Public Involvement Newsletter 2





 

 

17. Professional Resources Group Meeting Summary 
 

 

The purpose of this meeting summary is to provide an overview of the briefing conducted for the Orange County 

Professional Resources Group. 

The meeting was held on Thursday, November 05, 2015 at the Public Works Building from 8:30am – 10:00am to 

initiate discussion on the impacts that Americans with Disabilities Act (ADA) would have on private development 

community. 

Format 
The meeting was at the regularly scheduled Professional Resource Group meeting (the first Thursday of every 

month).   

Presentation 
Informational materials available at the public meeting included:  

ADA in the Public Rights-of-Way presentation (provided in Attachment A) 

The information provided included an overview of the project, explanations of each project component, methods 

of continued communication, and the next steps of the project. 

Summary of Discussion 
The following items provide an overview of the Professional Resources Group input received during the meeting: 

The concepts of over-design (min standard) and under-design (max standard) 

− Leaves room for construction tolerance 

It may be helpful to consult with the County’s legal team on ADA issues 

Orange County Utilities has a standard process for pipe design/construction 



 

 

− Possibility for Public Works to implement a similar process for ADA and sidewalk 

design/construction 

During the plan review process, allowing variation in the development plans to include 

GPS coordinates 

Taking a proactive approach with the development of PROWAG by submitting 

comments or seeking response to the lawmakers addressing “tolerances” to the ADA 

slope design standards for better consistency with current County practices 

Creating an electronic Public Works questionnaire or survey to solicit feedback from 

developers, engineers, contractors, etc. in regards to ADA implementation  

The scale of plans submitted is an issue with identifying potential ADA concerns 

− May need a plan detail or a larger scale 

When doing subdivisions, the fact that side walks are installed last to save money 

creates issues 

The County could consider a grass strip of ½” per foot and allow variation at 5:1 or 6:1 to 

provide flexibility when the sidewalk goes in 

Implement a letter or statement of compliance of some sort for the developers’ 

Engineer of Record 

− County policies/codes need to make clear that the Engineer of Record has the 

responsibility to redesign/correct any issues 

− Diana notes it takes six (6) months to correct now due to process with stakeholders 

Mark Massaro stressed the need for eight (8) ramps at intersections to be required in 

any standards/codes 

Conversation related to drivers not yielding at trail crossings 

− Should request enforcement of yielding at trail crossings when Best Foot Forward asks 

for locations 
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18. Disability Advisory Board Meeting Summary 

 

The purpose of this meeting summary is to provide an overview of the briefing conducted for the Orange County 

ADA (Americans with Disabilities Act) Transition Plan for the Public Rights-of-Way to the Orange County Disability 

Advisory Board. 

The meeting was held on Monday, February 08, 2016 at Orange County Orange County Health Services 

Administration Building from 2:00pm – 4:00pm to seek input from the board and present information about the 

project. 

Format 
The meeting was at the regularly scheduled advisory board meeting.   

Presentation 
Informational materials available at the public meeting included:  

ADA in the Public Rights-of-Way presentation (provided in Attachment A) 

The information provided included an overview of the project, explanations of each project component, methods 

of continued communication, and the next steps of the project. 

Summary of Discussion 
The following items provide an overview of the board input received during the meeting: 

Technical Parameters of Design Features 

− An overview of the design requirements for ramps slopes and sidewalk cross slopes 

along with width requirements was discussed. 



 

 

Replacement of sidewalk panels in the City of Orlando was discussed along with the 

clarification that cities are responsible for their own roadways and that the state is 

responsible for their roadways. 

The timing of public meetings was discussed and it was suggested to have the meetings 

start at 6:30 or 7:00 in the evening for a greater chance of attendance. 

The location of public meetings was discussed.  It was recommended that a location 

with more transit service like Downtown Orlando would be preferred. 

Is transit being considered during our self-assessment of the County. 
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19. Public Works Advisory Board Meeting Summary 

 

The purpose of this meeting summary is to provide an overview of the briefing conducted for the Orange County 

Public Works Advisory Board. 

The meeting was held on Monday, February 15, 2016 at the Public Works Building from 10:00am – 11:00am to 

initiate discussion on the impacts that Americans with Disabilities Act (ADA) would have in the community. 

Format 
The meeting was held during the regularly scheduled Public Works Advisory Board meeting (the first Thursday of 

every month). 

Presentation 
Informational materials available at the public meeting included:  

ADA in the Public Rights-of-Way presentation (provided in Attachment A) 

ADA in the Public Rights-of-Way Brochure 

ADA Infrastructure Retrofit Implementation Plan Infographic 

The information provided included an overview of the project, explanations of each project component, methods 

of continued communication, and the next steps of the project. 

Summary of Discussion 
The following items provide an overview of the Public Works Advisory Board meeting input received during the 

meeting: 

Does the ADA retrofit cost estimate include right-of-way acquisition? 



 

 

− The focus of the ADA Transition Plan is to retrofit existing ADA mobility barriers, and 

does not include cost estimates for right-of-way acquisition to build-out the sidewalk 

network.  In this example, sidewalk gaps that present a barrier to mobility would be 

included in the ADA retrofit cost estimate. 

− Locations such as Kaley Avenue would present challenges with availability of right-of-

way. 

Funding and scheduling ADA retrofits will be a complex process. 

− Retrofits will be incorporated in addition to maintaining and paving roadways. 

− Scheduling will be based on availability of physical and fiscal resources. 

− Implementing the ADA Transition Plan will likely take 15-20 years. 

ADA design standards are made available by FDOT (Florida Department of 

Transportation), FHWA (Federal Highway Association), DOJ (Department of Justice) 

− PROWAG (Public Rights-of-Way Accessibility Guidelines) focus on the design of the 

rights-of-way, not the design of private areas. 

− Discussions included requests to incorporate ranges for the design standards (ex. 

requiring a maximum 2% cross slope or a range from 1.5% - 2% cross slope) 

− Exceptions to design standards will be evaluated on an individual basis similarly to the 

FDOT exception process 

Orange County would perform inspections of ADA features to ensure compliance with 

ADA standards 
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20. Public Meeting #1 Summary 

 

The purpose of this meeting summary is to provide an overview of the public meeting conducted for the Orange 

County ADA (Americans with Disabilities Act) Transition Plan for the Public Rights-of-Way. 

The meeting was held on Tuesday, January 26, 2016 at Orange County Public Works from 5:30pm – 7:30pm to seek 

input from the public and present information about the project. 

Format 

 Topic Facilitator 

5:30pm 

Individual Discussions 
 
Attendees were invited to discuss any preliminary questions or 
comments regarding the development of the ADA Transition 
Plan for the Public Rights-of-Way with project staff. 

Project Staff 

6:00pm 

Welcome and Introduction 
 
Natrevia began the meeting by welcoming all of the attendees 
and introducing the project team. 

Natrevia Gradney-Mitchell, 
Orange County Public Works 

6:10pm 

ADA in the Public Rights-of-Way Presentation 
 
Jeff provided an overview of the importance of developing an 
ADA Transition Plan for the Public Rights-of-Way and the 
primary components of the ADA Transition Plan.  The next 
steps for the project were also discussed.  The presentation 
concluded with providing information about the website for 
additional information and additional methods of continued 
communication with the project team. 

Jeffrey Arms, HDR 

6:30pm 

Discussion and Comments 
 
Attendees were invited to discuss any questions or comments 
regarding the development of the ADA Transition Plan for the 
Public Rights-of-Way with project staff. 

Project Staff 



 

 

Photographs of the meeting are included in Attachment A. 

Attendance 
The sign-in sheet is provided in Attachment B as a record of participation. 

Presentation/Materials 
Informational materials available at the public meeting included:  

ADA in the Public Rights-of-Way presentation (provided in Attachment C) 

Comment forms (provided in Attachment D) 

Informational brochures (available online) 

The information provided included an overview of the project, explanations of each project component, methods 

of continued communication, and the next steps of the project. 

The brochure and additional methods of communication with the project team are included on the project website 

(https://www.ocfl.net/TrafficTransportation/ADA.aspx) in addition to other informational materials. 

Summary of Discussion 
A comment form was developed to record written comments and questions.  A total of 1 comment form was 

received at the public meeting, with most questions and comments made during open discussion.  The following 

items provide an overview of the public input received during the meeting: 

Locations for Additional Study 

− Corrine Drive, between Leu Gardens and Winter Park Road, North side.  This location 

needs pedestrian friendly sidewalks. 

− Traffic signal at Palm Lake and Corrine Drive needs to be made ADA accessible at the 

intersection. 

− Pedestrian crossing at Denning Drive at Winter Park Village should be studied.  Drivers 

reportedly don’t stop for pedestrians in the crosswalk. 

Transit corridors are seen as extremely important for the disabled community, as it is a 

method for traveling independently. 

It was suggested that LYNX add features to bus stops/routes/applications to increase 

accessibility for deaf/hard-of-hearing passengers. 

− Flashing lights at a bus stop to indicate a bus is approaching 



 

 

− More visual components on the bus and in the mobile application 

Converting documents to Braille 

− Electronic documents saved as a PDF (ex. word file saved as a PDF) can be quickly 

converted to Braille. 

− Documents scanned to a PDF format cannot be easily translated. 

− Infographics do not easily convert to Braille. 

Center for Independent Living offers accessibility trainings. 

The importance of truncated domes aligning with crosswalks was discussed. 

Need a simple way to locate the project website from the overall County website 

homepage. 
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21. Public Meeting #2 Summary 

 

The purpose of this meeting summary is to provide an overview of the public meeting conducted for the Orange 

County ADA (Americans with Disabilities Act) Transition Plan for the Public Rights-of-Way. 

The meeting was held on Tuesday, March 29, 2016 at Orange County Public Works from 6:00pm – 8:00pm to seek 

input from the public and present information about the ADA Transition Plan for the Public Rights-of-Way. 

Format 

 Topic Facilitator 

6:00pm 

Individual Discussions 
 
Attendees were invited to discuss any preliminary questions or 
comments regarding the development of the ADA Transition 
Plan for the Public Rights-of-Way with project staff. 

Project Staff 

6:30pm 

Welcome and Introduction 
 
Natrevia began the meeting by welcoming all of the attendees 
and introducing the project team. 

Natrevia Gradney-Mitchell, 
Orange County Public Works 

6:40pm 

ADA in the Public Rights-of-Way Presentation 
 
Jeff provided an overview of the importance of developing an 
ADA Transition Plan for the Public Rights-of-Way and the 
primary components of the ADA Transition Plan.  Each chapter 
of the ADA Transition Plan was discussed, including: 

Infrastructure Assessment and Prioritization 
Implementation Plan 
Continued Public Involvement & Outreach 

The presentation concluded with providing information about 
the website for additional information and additional methods 
of continued communication with the project team. 

Jeffrey Arms, HDR 



 

 

 Topic Facilitator 

7:00pm 

Discussion and Comments 
 
Attendees were invited to discuss any questions or comments 
regarding the development of the ADA Transition Plan for the 
Public Rights-of-Way with project staff. 

Project Staff 

 

Photographs of the meeting are included in Attachment A. 

Attendance 
The sign-in sheet is provided in Attachment B as a record of participation. 

Presentation/Materials 
Informational materials available at the public meeting included:  

Informational brochures (available online) 

Orange County Public Works ADA Transition Plan (available online) 

Comment forms 

Infrastructure Retrofit Implementation Plan (provided in Attachment C) 

ADA in the Public Rights-of-Way presentation (provided in Attachment D) 

The information provided included an overview of the project, detailed explanations of each component of the 

ADA Transition Plan, including: infrastructure assessment, implementation plan, and public involvement & 

outreach, methods of communication for comments on the ADA Transition Plan, and the next steps to have the 

ADA Transition Plan approved by the Board of County Commissioners. 

The brochure and additional methods of communication with the project team are included on the project website 

(https://www.ocfl.net/TrafficTransportation/ADA.aspx) in addition to other informational materials. 

Summary of Discussion 
A comment form was developed to record written comments and questions.  Although no comment forms were 

received at the public meeting, thoughtful and constructive questions and comments posed during open 

discussion.  The following items provide an overview of the public input received during the meeting: 

Does the County Code specify the width of sidewalks based on land use within the area, such 

as wider sidewalks near schools? 



 

 

− The current practice is to construct 5 foot sidewalks at a minimum.  Additional sidewalk 

width is determined during the design of the facility. 

− Specifically near schools, a Safe Route to School study is performed in addition to an 

ADA Compliance study to ensure that sidewalks are built to support the school. 

Discussion of the Safe Harbor Clause of the Joint Technical Memo for the ADA and its 

applications regarding the ADA Transition Plan for Orange County. 

− The discussion continued from explaining the clause itself to detailing the applications of 

it when scheduling and budgeting for projects. 

A detailed discussion of the Priority Areas Map from the presentation and the development 

of the methodology for defining priority areas. 

− Access LYNX boarding numbers were one component of data utilized in the analysis. 

− LYNX representatives discussed a potential partnership with Orange County Public 

Works to continue to share this data in the future. 

Discussion of how audible pedestrian signals will be incorporated into traffic signal 

maintenance. 

− Though pedestrian signals were not included in the initial inventory, they will be 

evaluated and replaced as needed or during regular maintenance. 

− Discussion about the current standards for pedestrian signals also occurred. 

LYNX representatives requested the ADA Compliance Improvement Request form to utilize 

as a template for their ADA request form. 

The contents of the website were discussed, including the separate functions of the Orange 

County Disability Services Office and the Department of Public Works ADA Transition Plan for 

the Public Rights-of-Way. 

Orange County Public Works will lead the coordination of ADA projects within all of the 

division of the department in order to schedule projects and use fiscal resources efficiently. 
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22. Surveyor’s Report



2015

Prepared By:

Southeastern Surveying & Mapping Corp.

8/1/2015

Access to civic life by people with disabilities is a fundamental

goal of the Americans with Disabilities Act (ADA). To ensure

that this goal is met, Title II of the ADA requires State and local

governments to make their programs and services accessible to

persons with disabilities.

Orange County Transportation Network Inventory ADA Self-Assessment
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1. A - ADA Accessibility Guidelines (ADAAG) Examples of Preferred & Acceptable Curb Ramp Designs



 

 

23. Addendums 
04/2016 

Orange County ADA Transition Plan in the Public Rights-of-Way 
Addendum 001 

In regards to the Americans with Disabilities Act (ADA) – 28CFR, Section 35.150(d), the official responsible for the 

implementation of this ADA Transition Plan in the Public Rights-of-Way for Orange County Public Works is the ADA 

Coordinator, Natrevia Gradney-Mitchell, PE, whose contact information is detailed below.  This shall be effective 

until specified otherwise in a later Addendum. 

 









  

 

/

Source: cflsmartroads.com, Florida Department of Transportation, 2019. 
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Executive Summary 
 

Orange County’s recommended transportation technology projects include over $161 million in 
construction, systems integration, and services designed to leverage regional, state, and new local 
projects to build a safer, more efficient, and more connected transportation system. This estimate 
does not include operation and maintenance (O&M) costs, pending additional coordination. Projects 
promote pedestrian safety, the efficient movement of people and goods, and other County 
transportation goals, while ensuring transportation funds are wisely invested to maximize the 
existing network and meet system needs in future years.  

The County’s initial project list is a preliminary estimate that will be revised using an extensive public 
participation process to receive input on goals and projects. The initial project list is designed to use 
technology to address the following needs 

 Reduce congestion on roadways 
 Improve safety for people walking, biking, and driving 
 Improve travel times and reliability for drivers and transit riders  
 Promote mobility options for all (elderly, disabled, rural areas) 
 Improve environmental sustainability/air quality 

 
 

Table 1: Recommended Orange County Transportation Technology Program  

Project Completion Budget 

International Drive Pedestrian Safety/Passive Pedestrian 
Detection 

 $690,000 

 
Holden Avenue Pedestrian Safety/Passive Pedestrian 
Detection 

 $483,000  

West Oak Ridge Road Pedestrian Safety/Passive 
Pedestrian Detection 

 $ 1.21M 

Orange Blossom Trail (US 441) Pedestrian 
Safety/Passive Pedestrian Detection 

 $345,000   

John Young Parkway Pedestrian Safety/Passive 
Pedestrian Detection 

 $345,000  

University Boulevard Pedestrian Safety/Passive 
Pedestrian Detection 

 $690,000 

 
SR 436 Adaptive Signal Control  $920,000 

SR 50 Adaptive Signal Control  $1.96M 

US 192 Adaptive Signal Control  $920,000 
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Universal Blvd Adaptive Signal Control  $1.15M 

Communication Infrastructure Asset Management 
Documentation 

 $2.89M 

Countywide Traffic Signal/UPS Phase II Cabinet 
Replacement 

 $11.73M 

Data Management System/Transportation Inventory 
System  

 $1.15M 

Smart Work Zones (Five-Year CIP)  $28.75M 

Convention Center Way CAV Upgrades  $575,000 

Convention Center Dynamic Message 
Signage/Wayfinding 

 $2.3M 

Convention Center Permanent Pedestrian/Bicycle 
Counters 

 $575,000 

Convention Center Fiber Optic Installation  $1.15M 

Convention Center AV Shuttle Pilot  $1.15M 

Countywide Automated Vehicle/Pedestrian/Bike Counts  $11.3M 

5-Year Operation and Maintenance (O&M) Cost   10% of Total 
Cost 

$7.03M 

Total Years 1 – 5 (2023-2027)  $77.31M 

Countywide Transit Signal Priority  $18.75M 

Countywide Passive Pedestrian Detection   $5.75M 

Countywide Dynamic Flashing Yellow Arrow  $575,000 

Countywide Fiber Optic Communication Expansion  $3.45M 

Countywide CCTV Camera Expansion  $2.3M 

Pine Hills Road Smart Corridor/CAV Readiness  $1.15M 

Signal Controller/Network Upgrades/CAV Readiness  $4.46M 

TSM&O Dashboard for Real-Time ATMS Monitoring   $1.15M 

Countywide Mobility Hubs and Kiosks   $15M 

Smart Work Zones (Five-Year CIP)  $28.75M 

Convention Center Transportation Management Center  $1.15M 

5-Year Operation and Maintenance (O&M) Cost   10% of Total 
Cost 

$8.25M 
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Total Years 6 – 10 (2028-2032)  $90.74M 

Countywide Connected Vehicle (CV) Readiness  $8.63M 

Integrated Corridor Management for County Roads  $5.75M 

Countywide Smart Incident Detection with Smart 
Response 

 $2.88M 

Smart City Lighting Program  $3.22M 

5-Year Operation and Maintenance (O&M) Cost   10% of Total 
Cost 

$2.05M 

Total Year 10+ (2033 Plus)   $22.53M 

TOTAL  $190.58M 
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Background 
 

Purpose 
Orange County has experienced significant population and employment growth over a number of 
years, resulting in unfunded needs for vehicle, transit, pedestrian, and bicycle mobility and 
accessibility throughout its mature urban transportation network. Orange County’s 1,349,597 
population (2018) is projected to reach 1,975,300 by 2045.1 The County’s employment is estimated 
to grow 23.5% by 2030.2 Orange County had $4.3 billion in new construction in 2018, a 38.7% 
increase over the prior year that brought the County’s tax base to $188.9 billion in market value.3 

The Orlando metropolitan area achieved a record 75 million annual visitors in 2018, including 47.7 
million passengers at Orlando International Airport.4 All of these indicators point to a dynamic and 
growing Orange County with mobility needs that are expanding and complex in nature, especially in 
the context of the Orlando metropolitan area.   

In recent years, the County has chosen to both expand capacity, through roadway widening and 
intersection improvement projects, and to improve efficiency, using Transportation Systems 
Management and Operations (TSM&O) projects, which leverage technology to allow real-time 
adaptation of traffic signals in response to vehicle congestion. In partnership with the Florida 
Department of Transportation (FDOT) District 5, a national leader in TSM&O and other technology 
initiatives, the County has implemented over $20 million in federally-funded Advanced Traffic 
Management System (ATMS) projects since 2000. 

To meet the extensive current and future needs of its transportation network, the County is 
assessing potential project costs and revenue sources. This white paper outlines the transportation 
technology projects and innovations that may be part of this initiative for further analysis and input. 
The white paper summarizes previously-
identified projects, both funded and unfunded, 
and suggests potential new projects for 
consideration in light of best practices in 
transportation technology nationally. To the 
extent possible, projects include cost estimates 
and schedules or timeframes for 
implementation.  

At this point in time, the transportation landscape 
is experiencing a tremendous paradigm shift, as 
new technologies and models of delivery 
transform the travel experience. Orange County 
continues to look to technology and innovation to 
meet transportation needs, but requires a 
framework to meet evolving challenges and opportunities. FDOT has defined the ACES model as a 
framework for appropriate planning, engineering, and funding approaches within the agency.  

 Automated reflects the transportation industry’s pursuit of various degrees of automation in 
all types of vehicles to reduce or eliminate the need for human operation and monitoring. 

“The County, in collaboration with FDOT, 
MetroPlan Orlando, LYNX, local 
governments, Central Florida Expressway 
Authority, and the private sector, will plan the 
development and operation of viable and 
financially feasible transportation systems on 
a local and regional scale that use state-of-
the-art and energy-efficient infrastructure, 
vehicles, materials, technologies, and 
methodologies, where economically feasible.” 

 
Orange County 2010-2030 Comprehensive Plan, 

Transportation Policy T3.4.1  
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Connected expresses the potential for vehicle communication with other vehicles (V2V), 
traffic signals and other infrastructure (V2I), traffic routing and cloud-services (V2N), and 
pedestrians (V2P), with a broader “vehicle-to everything” (V2X) that includes those and other 
systems as the ultimate goal.

Electric vehicles, in addition to their environmental and climate benefits, are essential 
because the vast majority of automated vehicle systems being developed are electric 
vehicles.

Shared reflects the emergence of various “mobility as a service” (MaaS) companies, 
including Uber and Lyft for ride-hailing, Lime and Jump for bike sharing, Zipcar for car
sharing, and other models that reduce or eliminate the need for individual car ownership.

Source: Guidance for Assessing Planning Impacts and Opportunities of Automated, Connected, Electric, and Shared-Use Vehicle, Florida Department of 
Transportation, September 2018.



11

While the ACES model is a helpful context for planning and analysis, it is important to note that any 
consideration of transportation planning, design, and project prioritization for Orange County should 
include extensive public engagement and outreach to all stakeholders. To support that endeavor, 
various technology-based techniques and solutions are included in the Innovations and Best 
Practices section of this document. In the interim, the ACES model offers a framework for project 
planning that recognizes and integrates the transportation technology that already has made an 
impact in Orange County, the region, and nation and that will continue to grow in scale and 
importance in future years. 

So that the County may respond to this public and stakeholder engagement, the projects described 
in this paper should be considered preliminary and will be adjusted at a future date. Projects will 
also be revised in response to the evolving technology, future mass transit investment and 
strategies, and technical standards within this area of transportation engineering and planning, 
which constrain the precision of long-term planning efforts and require periodic evaluation to ensure 
projects continue to be sound fiscal investments.

Transportation technology projects described in this paper also must be considered as part of the 
County’s larger efforts to foster innovation, collaboration, and inclusion in a sustainable community 
that benefits all residents, businesses, and visitors. Orange County Mayor Jerry L. Demings has 
cited Walt Disney’s EPCOT, the Experimental Prototype Community of Tomorrow, as a vision for 
Orange County’s current values and future growth. In this light, the County’s initial projects reflect 
the US DOT’s Vision for a Smart City, depicted below, as a framework for project development and 
community engagement.

Source: Beyond Traffic: The Smart City Challenge, US DOT ITS Joint Program Office, n.d.
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Current Traffic Systems Management and Operations (TSM&O) System 
TSM&O is a systematic approach to optimize the performance of existing infrastructure through the 
use of multi-modal, cross jurisdictional systems, services, and projects. The main purpose of this 
program is to maximize the safety, reliability, and efficiency of all modes of the transportation system. 
Increasing the benefits of an existing infrastructure improves operational performance, reduces long 
term costs, and saves time.  

Currently, Orange County maintains 642 traffic signals, approximately 44 percent of which are 
owned by other agencies, including FDOT (281 signals), the University of Central Florida (15 
signals), and Central Florida Research Park (5 signals).  Maintenance agreements are in effect to 
compensate the County for maintenance efforts to provide seamless service to the public. 

In addition to basic signal maintenance and timing coordination, the County has acquired significant 
federal and state funding to deploy various Intelligent Transportation System (ITS) devices 
throughout the County.  The following describes the County’s current signal system inventory: 

 Adaptive traffic signal control (81intersections) - Adaptive traffic signal control systems, also 
known as real-time traffic control systems, adjust signal timings in real time, based on current 
traffic conditions, demand, and system capacity. These systems provide the traveling public 
a smooth, reliable traffic flow with minimum stops and delays.  

 Bluetooth travel time detectors (62 intersections) – These devices provide real-time travel 
flow measurements, assisting traffic engineers in managing and optimizing the traffic 
network.  

 Infrared emergency signal preemption (Opticom) (445 intersections) – Signal preemption 
allows emergency vehicles to disrupt a normal signal cycle and proceed through the 
intersection more quickly under safer conditions. Preemption can also decrease emergency 
vehicle response times and is very useful when emergency vehicles are likely to have to 
travel long distances along a corridor.  

 Transit Signal Priority (58 intersections) - Transit Signal Priority (TSP) is a strategy that 
provides transit vehicles special operational consideration as they approach the intersection, 
so they can maintain their speed, reduce travel time and ensure a reliable transit system. 
TSP strategies can improve transit ridership and the number of people able to enter and exit 
transit vehicles on the roadway system.  

 Railroad preemption (15 intersections) – Railroad preemption is a strategy to clear vehicles 
safely at an at-grade railroad crossing, when a train is approaching the crossing. As trains 
approaching a crossing are likely unable to stop in time to avoid colliding with a vehicle 
stopped on the tracks, vehicles must be cleared from the tracks before the train arrives. 
Traffic signals located near highway-rail grade crossings are interconnected with active 
warning devices and are programmed to preempt their regular timing sequence and clear 
the crossing in time.  

Currently, the County’s traffic signal communication network consists of fiber optic lines, cellular 
communication, and wireless radio devices. These components are designed to work together to 
provide a seamless high-speed communication network to monitor and control all devices.        

 Fiber optic signal communication network at 535 intersections 
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 Cellular communication at 24 intersections 

 Wireless radio communication at 39 intersections   

The County’s video monitoring system includes:   

 Closed Circuit Television (CCTV) cameras at 228 intersections  

 Video detection cameras at 203 intersections 

 Dynamic Message Signs (DMS) at 10 locations on approaches to I-4  

The County’s Traffic Management Center (TMC) serves as the “nerve center” for the active 
management of the County’s transportation system. This system includes the operation of the CCTV 
cameras, DMS, and vehicle detector sensors throughout the County via the extensive fiber optic, 
cellular and wireless network. The 126 square-foot video wall enables the operators to monitor the 
County’s roadway network and take corrective actions in real time. 

Figures 1 through 3 show the ITS network through Orange County, except the City of Orlando, which 
is included in Figures 4 through 6.  The network includes devices owned by local agencies, FDOT, 
and CFX. 
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Completed Projects 
Annual Signal Timing Coordination Program 

In 2001, the County established an annual signal timing coordination program to optimize signal 
timing along arterials.  The program won an Achievement Award from the National Association of 
Counties (NACo) in 2003.  County staff performed signal timing in-house with retiming conducted 
every three years.  MetroPlan Orlando adopted the program in 2008 and funded retiming on State 
roads, then expanded efforts in 2015 and funded it on County/City roads.  Benefits achieved 
include reducing intersection delay, reducing corridor travel time, reducing fuel consumption, 
improving air quality, and improving constituent satisfaction.   

 

SCOOT Adaptive Signal Control 

The County deployed this system between 2000 and 2012 near the Orange County Convention 
Center to adapt signal timing to fluctuating traffic conditions in that area.  Operational benefits 
achieved include better Convention Center traffic management, reduced travel times and delays, 
no need for officer control of signals, no need for regular timing updates, and self-adjusting the 
timing during lane closures. 

 

InSync Adaptive Signal Control 

The County deployed this system between 2013 and 2017 near the Florida Mall, Walt Disney 
World, Waterford Lake Town Center, UCF, and Full Sail University to adapt signal timing to 
fluctuating traffic conditions in those areas.  This system is more advanced than SCOOT, and 
benefits included reduction in travel time along project corridors by up to 14 percent. 

 

Advanced Traffic Management System (ATMS) 

The County deployed this system in three phases between 2005 and 2017 to establish a Traffic 
Management Center (TMC) to communicate with various traffic control devices remotely.  In 
addition to the TMC, the project included deployment of a fiber optic communication system, 
CCTV cameras, dynamic message signs, signal controller and cabinet upgrades, new UPS 
cabinets for power backup, Bluetooth travel time detectors, cellular communication at remote 
intersections, and full signal upgrades from span-wire to mast arm to withstand hurricane storms.  
Benefits achieved include responding faster to citizen requests, monitoring and troubleshooting 
signals from the TMC, adjusting signal timing remotely, reducing maintenance and operation cost, 
effectively managing convention center events, and providing travel information to the public. 

 

Advanced Traffic Management System (ATMS) Phase 4  

This project included the design and construction of a 10-mile expansion of the County’s fiber 
optic network, 40 wireless communication devices, 100 CCTV cameras, and 160 signal controller 
upgrades to ATC standards.  The budget was $4.0 million in federal funds, and the project was 
completed in 2021. 
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LED Traffic Signal Upgrades

This project included upgrading all traffic signal bulbs to Light Emitting Diode (LED) and upgrading 
240 internally illuminated signs to LED. The project was fully funded by the U.S. Department of 
Energy and reduced energy costs by 60 percent and maintenance costs by 80 percent.  The 
County completed this project in 2012. 

Sand Lake Road Adaptive Signal Control Expansion

This project replaced outdated SCOOT adaptive control at 12 
intersections near Dr. Phillips retail developments.  
Deployment was in coordination with the Sand Lake Road
widening project at a project cost of $420,000. 

School Zone Time Switch Replacement

This project provided two-way communication between school 
zone flashers and the TMC.  This allows confirmation of running 
schedules, provides notification of malfunctions, improves 
maintenance efficiency and school safety, and facilitates connected vehicle integration by 
providing those vehicles advance warning of the downstream reduced speed zones.  The project
was completed in 2019 at a cost of $1.0 million. 

Signal Controller/Network Upgrades/CAV Readiness

This project included signal controller replacement for 100 traffic signals to handle CAV 
technologies.  The new controllers are developed around the ATC standard and provide an open-
architecture design that facilitates migration to next generation traffic control applications, such 
as CAV. This project cost was approximately $790,000.

Current Projects 
FDOT and Orange County’s funded transportation technology projects currently being 
implemented are described below. In addition, the County also is considering a Connected 
Vehicles Pilot Project to provide predicted signal timing and optimal speed data to drivers, 
wireless communication between remote signals and the TMC (where communication is not 
available), and real-time signal performance measures to the TMC.  Several vendors are willing 
to fund this project, which will require signal controllers to be upgraded to the latest Advanced 
Traffic Controller (ATC) standards through currently-funded projects.  If the pilot project is 
successful, it could be expanded to cover all of Orange County.

2 

l 
ing 
proves
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Table 2: Current Funded Projects Summary

Project Completion Budget
Automated Traffic Signal Performance Measures 
(ATSPM)  

2022 $1M

Traffic Signal/UPS Cabinet Replacement 2025 $3.5M
Connected Communities (ATTAIN Grant) 2022 $11.9M
Bluetooth Travel Time Detection (200 Intersections) 2023 $1.9M

John Young Pkwy Adaptive Signal Control 2024 $1.5M

Total $19.8M

Automated Traffic Signal Performance Measures (ATSPM)

This project upgrades 160 signal controllers to the latest ATC 
standards, which improves signal operation efficiency, prepares for 
automated vehicles, and provides detailed performance measures
that identify system deficiencies and provide proactive customer 
service. The project is funded by $1.0 million in federal funds and is 
scheduled for completion this December.

Traffic Signal/ UPS Cabinet Replacement

This project includes installation and replacement of Uninterrupted Power Supply (UPS) in a 
number of County-maintained traffic signals to avoid traffic signal failures during man-made or 
natural disasters and to minimize erratic operations from poor power sources. The budget for this 
project is $3.5 million.  

Connected Communities (ATTAIN Grant)

USDOT's ATTAIN initiative is an extraordinary opportunity to advance key connection
opportunities in East Orlando and the Central Florida region by leveraging local, regional and 
state resources with federal funds to improve mobility, safety and reliability  for all modes of 
travel. Currently this area experiences bike and pedestrian safety issues, vehicular congestion, 
and limited connectivity to the broader transportation system. The area is ideal for congestion 
management technology, due to the existing robust communication and multimodal network, a 
population of people comfortable and equipped with technology (such as university students), 
and a transit, bicycle, and walking-dependent population. 

Source: Orange County Traffic Engineering Division and Transportation Planning Division, January 2022.
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FDOT District 5 manages this regional project, and Orange County is one of the project 
stakeholders. The project is funded by an $11.9 million federal grant and is scheduled for 
completion in 2023. It includes these primary components:

o PedSafe: Improves pedestrian/bicyclist safety by providing connectivity between pedestrian, 
bicyclists, vehicles, and the signal system.

o GreenWay: Improves transit, emergency vehicle, and signal operation efficiency by upgrading 
signals to the latest technology for providing performance measures, and readiness for 
automated vehicles.  This component also includes signal controller upgrades to the latest 
ATC standards.

o SmartCommunity: Integrates mobility information provided via kiosks, sensors, and roadside 
units with mobility services, including transit, car sharing, and ride hailing. 

SunStore: Provides vital data storage, fusion, and quality functions to enable transportation 
systems management and operations for these initiatives.

Figure 7: FDOT SmartCommunity Project Concept 

Source: Florida Department of Transportation, September 2019.
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Bluetooth Travel Time Detection (200 Intersections) 

Travel time detection systems collect traffic information using various ITS technologies and post 
traffic reports on 511 traveler information systems and DMS to help drivers learn about upcoming 
traffic delays, alternate routes, and travel times. This information helps the motorists to divert 
away from the congested roadway and use alternative routes. The budget for this project is $1.9 
million. 

 

John Young Pkwy Adaptive Signal Control 

This project include the installation of an adaptive traffic signal system on John Young Parkway 
from Hunters Creek Boulevard to Sand Lake Road (SR 482). This project includes the installation 
of adaptive traffic signal system and any other devices needed to make the system compatible 
and operational with new controllers.    

The adaptive traffic signal system optimizes signal timings to provide a true real-time response to 
traffic and dynamically coordinates signals, as traffic conditions change. By receiving and 
processing data from sensors to optimize and update signal timing settings, adaptive signal 
control technologies can determine when and how long lights should be green. Adaptive signal 
control technologies help improve the quality of service that travelers experience on the County’s 
roads and highways. The budget for this project is $1.5 million. 
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Recommended Projects 
 

Florida Department of Transportation 
 
Based on the FDOT District 5 ITS Master Plan (October 2016), this section reviews FDOT’s ITS 
strategies currently being used around the District as mobility tools. It is important to note that 
some of these projects are in the early stages of deployment in design or under construction. 
Existing deployments throughout the region and tools already in place can be leveraged for 
Orange County’s recommended projects, as significant investments have been made regionally 
on the communications network and devices in place throughout FDOT District 5. 

 

Active Traffic Management and Traveler Information 

FDOT District 5 has a significant ongoing effort to use active traffic management strategies to 
improve mobility, including Active Arterial Management (AAM), Dynamic HOV and Managed 
Lanes, Dynamic Routing, and Adaptive Ramp Metering. Examples of current projects within 
District 5 utilizing active traffic management strategies include three phases of AAM construction 
and operations and the I-4 Ultimate project. AAM contracts use consultant services for design, 
construction and operations to provide full ATMS operations and monitoring on selected corridors.  

The design and construction contracts provide detection and data collection devices for AAM 
operations. The operations contract provides staff necessary to supervise, train, manage, and 
operate the selected corridors, which generally are adjacent to the ongoing I-4 Ultimate 
construction project. Typical operations are from 6:00AM – 10:00PM, Monday through Friday, 
unless otherwise directed for special events or holidays. 

Key operations functions from a County perspective include, but are not limited to: 

o Providing operations and monitoring of all arterial ATMS within the TSM&O limits, 
including support for affected transit systems  

o Managing real time traveler information, incident management, and monitoring of the 
traffic signal systems 

o Providing arterial traffic incident management and emergency management coordination 
with law enforcement and fire rescue incident responders  

o Developing maintenance reports on AAM infrastructure and performance measures  

o Ensuring coordination with other TMCs 

To advance these initiative, FDOT District 5 currently is conducting a concept study to create ITS 
Decision Support System (DSS) software that uses predictive traveler information to establish a 
“rule set” by which the data from local agencies, FDOT, SunRail, and CFX would be converted 
into recommended plans and other actions that react to existing/project conditions. The project’s 
Concept of Operations would include the ATMS software development and coordination. Regional 
ATMS software, working with local agency traffic signal systems and ATMS software, will create 
a unified interface to collect information and provide it to the DSS for centralized control of traffic 
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signal systems. Traveler information services also include the dynamic wayfinding technology in 
use at the Orange County Convention Center, providing wayfinding for individuals via a phone or 
computer from one location to another. 

 

Electronic Payment Services 

FDOT District 5 has electronic payment services, comprised of a regional payment system and 
electronic toll collection. Services rely on Florida’s Turnpike Enterprise and CFX centralized back 
offices, as Florida Statutes require transit and toll systems to be connected to the Florida’s 
Turnpike Enterprise back office. While current systems may encourage integrated fare collection 
for multimodal mobility, a number of additional steps would be needed to fully integrate a variety 
of services and vendors into a multimodal application similar to those discussed in the Innovations 
and Best Practices section of this report. FDOT District 5’s Smart Community project, as part of 
the ATCMTD grant, will help to advance some aspects of this goal when implemented. 

 

System Management 

FDOT District 5 has other initiatives in place for management of the regional traffic system. These 
include efficient emergency management and event management practices using Opticom to 
provide traffic signal pre-emption for emergency response vehicles, a common practice within the 
District 5 region. ITS systems are comprised of a complex network of fiber optic cable, electrical 
cable, wireless communications, and an array of field devices. FDOT District 5 has a 
corresponding asset management strategy, a central database where the entire transportation 
system’s assets are recorded and managed for tracking of where equipment is installed and 
maintained. Currently, FDOT District 5 has an asset management software used for this purpose 
called Maintenance Inventory Management System (MIMS). A part of the overall Districtwide 
master plan involves looking at resource sharing of software for which the District has an 
enterprise license, such as MIMS. 

 

Integrated Corridor Management (ICM) 

ICM has been a specific focus for the Central 
Florida region for years, but has taken on even 
more significance since the I-4 Ultimate project, a 
$2.4 billion reconstruction project that runs 
through the heart of the Central Florida region and 
that is scheduled to be under construction until 
2022. Given the massive vertical and horizontal 
roadway changes being constructed along the 
corridor, multiple ICM deployments on arterial 
roadways help to manage additional vehicular 
demands. ICM includes, but is not limited to, active traffic management, traveler information, 
incident management, emergency management, information management, and related strategies 
integrated to form the foundation of ICM.  
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Data collection for operations includes automated Intersection Movement Counts (IMC) at 32 
signalized intersections throughout Central Florida. FDOT District 5’s three phases of AAM 
infrastructure (CCTVs, Bluetooth) for arterial management, combined with the hundreds of ITS 
devices and advanced traffic signal systems already deployed throughout the region, ensures 
operations will have the best possible data. Data from multiple disparate data sources used to  
confirm incidents and perform other transportation incident management functions will be 
“cleaned” to address errors, duplications, overlapping values, and conflicts, then aggregated and 
stored in ITS System Input Quality and Analysis (ITS SIQA) software now under development. 

Other data analytics and operations efforts include FDOT District 5’s development of a Proof of 
Concept to address information management needs and help to refine the requirements for the 
region’s SunStore system for data management, sharing, assessment, and application on an 
enterprise level. Finally, in addition to advanced ICM Operations already in place, the region will 
also use the previously-discussed DSS tool to take the input from all regional data and 
automatically implement or provide implementation options to regional partners for implementing 
specific signal timing plans and incident response plans. 
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MetroPlan Orlando 
Future unfunded ITS projects in Table 3 and Figure 8 are from the approved MetroPlan Orlando 
Intelligent Transportation Systems Master Plan (May 2017), with adjustments to cost estimates 
from the County’s Traffic Engineering Division to reflect current procurement trends.   

Table 3: Future Unfunded Projects Summary 

Project Budget 
SR 436 Adaptive Signal Control $920,000 

 
Communication Infrastructure Asset Management 
Documentation 

$2.89M 

SR 50 Adaptive Signal Control $1.96M 
 

US 192 Adaptive Signal Control $920,000 
 

Countywide Traffic Signal/UPS Phase II Cabinet Replacement $11.73M 
TSM&O Dashboard for Real-Time ATMS Monitoring  $1.15M 
Universal Blvd Adaptive Signal Control $1.15M 
Countywide Fiber Optic Communication Expansion $3.45M 
Countywide CCTV Camera Expansion $2.3M 
TOTAL $26.47M 

 

SR 436 Adaptive Signal Control 

The project limits are from West Colonial Drive (SR 50) to University Boulevard. This project 
include the installation of adaptive traffic signal system and any other devices need to make the 
system compatible and operational with new controllers at a cost of $920,000.   A detailed 
description of adaptive signal controls is provided in the preceding sections of this document.   

 

Communication Infrastructure Asset Management Documentation 

This project will include development of sustainable countywide communication infrastructure 
asset management capabilities that ensures the County can best steward its communication 
assets. The Asset Management Plan (AMP) development will include staff training for keeping 
the AMP current and will also require periodic audits to ensure its accuracy. The estimated cost 
of the project is $2.89 million.     

 

SR 50 Adaptive Signal Control 

The project limits are from Forsyth Road to Avalon Parkway. This project include the installation 

Source: MetroPlan Orlando Intelligent Transportation Systems Master Plan, May 2017. 
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of adaptive traffic signal system and any other devices need to make the system compatible and 
operational with new controllers at a cost of $1.96 million. A detailed description of adaptive signal 
controls is provided in the preceding sections of this document.    

 

US 192 Adaptive Signal Control 

The project limits are from County Line to County Line and is depicted in Figure 8. This project 
include the installation of adaptive traffic signal system and any other devices need to make the 
system compatible and operational with new controllers at a cost of $920,000. A detailed 
description of adaptive signal controls is provided in the preceding sections of this document.    

 

Countywide Traffic Signal/ UPS Phase II Cabinet Replacement 

This project includes remaining installation and replacement of Uninterrupted Power Supply 
(UPS) in all County-maintained traffic signals to avoid traffic signal failures during man-made or 
natural disasters and to avoid issues from poor power sources. This project is distinct from the 
UPS Phase I Expansion funded for $855,000 by FY 23/24 and the Cabinet Upgrade funded for 
$5.2M by FY24/25 in the Transportation Improvement Program. The project budget is $11.73 
million.     

 

TSM&O Dashboard for Real-Time ATMS Monitoring 

The scope of the project includes development of a dashboard with performance measures and 
tools that help the County to measure performance and communicate information along major 
arterials and near attractions. The project budget is $1.15 million.     

 

Universal Blvd Adaptive Signal Control 

The project limits are from SR 528 to SR 482.  This project include the installation of adaptive 
traffic signal system and any other devices need to make the system compatible and operational 
with new controllers. A detailed description of adaptive signal controls is provided in the preceding 
sections of this document. The project budget is $1.15 million.       

 

Countywide Fiber Optic Communication Expansion 

This project includes expanding the existing fiber optic network to provide redundancy in case of 
network damage, which makes the network more reliable and less prone to communication 
disruptions. The project budget is $3.45 million. 

 

Countywide CCTV Camera Expansion 

This project expands the number of existing CCTV cameras to provide coverage at new locations 
and allow staff remote monitoring and troubleshooting capability, which reduces the need to send 
technicians to the field to address those issues. The project budget is $2.3 million. 
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These projects were evaluated and selected for inclusion in the Plan based on the following eight 
evaluation criteria:  

 

• Planned Priority - The Fiscal Year 2023/24-2039/40 Prioritized Project List (PPL), approved by 
the MetroPlan Orlando Board on September 12, 2018, and amended February 13, 2019, includes 
projects that address identified needs in the 2040 MetroPlan Orlando Long Range Transportation 
Plan (LRTP). As projects have already been identified as a priority, have been reviewed by the 
MetroPlan Orlando Board and applicable committees, and have been submitted to FDOT, this 
criteria awards points to projects that have been included in the PPL.  

• Existing Volume to Capacity - The Congestion Management Process (CMP) component of 
the 2040 LRTP outlines a process for the selection of projects based on the level of congestion 
on roadways, which is determined by level of service. The volume-to-capacity ratio (V/C) reflects 
level of service and congestion and was used to identify project locations with the highest need 
for improvements.  

• Stakeholder Survey Results – Stakeholder surveys identified needed improvements, which 
have been incorporated into the ITS project scoring methodology to ensure that stakeholder 
priorities are considered in the project prioritization process. 

• ITS Strategies – FDOT District 5 defined the following ITS strategies with input from MetroPlan 
Orlando stakeholders for project evaluation and selection: 

o Active Traffic Management  o Public Travel Security 

o Advanced Parking Management o Electronic Payment Services 

o Integrated Corridor Management o Commercial Vehicle Operations 

o Traveler Information o Emergency Management 

o Dynamic Wayfinding o Advanced Vehicle Systems 

o Traffic Control o Information Management 

o Transit Signal Priority o Event Management 

o Incident Management o Wrong Way Driving Countermeasure 

o Travel Demand Management 

o Highway Rail Intersection 

o Innovative Intersection Design 

o Public Transportation Management 

o Asset Management Database o Bicycle and Pedestrian Innovative  

ITS Solutions 

• ITS Plan Goals and Objectives – Selected projects support the goals and objectives identified 
at the onset of the ITS Master Plan, including: 

o Maximize the performance, efficiency, and reliability of the multi-modal transportation 
system.  

o Integrate information, communication, and technology to empower users to make 
informed choices.  
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o Enhance the safety and security of the transportation system.  

o Protect the environment and enhance the quality of life. 

• Regional Connectivity – Projects were identified to contribute to the interconnectivity of the 
MetroPlan Orlando region and the efficient movement of people and goods.  

• Safety – Safety criteria were used to identify and score the projects that are located along state 
roads with the highest crash counts in 2015.  

• Transit - Proximity and frequency of transit service were included in project selection criteria.  
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Orange County 
Orange County staff recommends the following County technology projects and strategies for 
consideration, contingent on public review and elected official’s acceptance and oversight. 
Projects identified in this section are proposed in the efforts to get County ready for CV 
deployment (irrespective to the communication technology employed in those vehicles). These 
projects along with recommendations of the   MetroPlan Orlando’s Connected and Automated 
Vehicle (CAV) Readiness Study will provide a solid base for the future Autonomous Vehicle (AV) 
deployment in this region. 

   

Pine Hills Road Smart Corridor/CAV Readiness 

The project limits are from Colonial Drive W (SR50) to Silver Star Road (SR 438). The project will 
include installation of appropriate technology to make the Pine Hills corridor CAV ready. CAV 
readiness may take several different forms, ranging from basic driver assistance to full 
automation.  

Implementation: 2-4 years from Notice to Proceed (NTP)   

Cost: $1.15 million  

  

Countywide Automated Vehicle/Pedestrian/Bike Counts   

Automatic traffic counters are a discreet, non-intrusive, and durable method of collecting accurate 
data on traffic flows that improve accuracy and provide additional features. Considerations such 
as weather, types of traffic (ex. emergency vehicles), and some road conditions cannot be 
collected using an automated system. However, for countywide collection of vehicle, pedestrian, 
and bicycle movements, an automated system is more consistent, cost-efficient, and accurate 
and can be collected using existing video detection systems with additional configuration. 

Implementation: 2-4 years from Notice to Proceed (NTP)   

Cost: $17,250 per location for a total of $11.3 million countywide 

 

Countywide Passive Pedestrian Detection  

Passive pedestrian detection is the detection of pedestrians in a stationary or moving state at the 
curbside of or in a pedestrian crossing by means other than those requiring physical response by 
the pedestrian. These sensors are able to sense when a pedestrian is waiting at a crosswalk and 
automatically send a signal to switch to a pedestrian WALK phase. A delay can be built into the 
devices, so that the WALK signal is called only if the pedestrian stays within the detection zone 
for a certain amount of time. The delay helps to prevent pedestrians who walk by the detection 
zone from accidentally activating the WALK signal.  

Currently, many sensors are being developed and in use by different industries that may be used 
to passively detect pedestrians. Some of these sensor technologies include video imaging, 
infrared, ultra-sonic, piezo metric, and microwave radar. Some automated pedestrian detection 
devices are also able to determine whether a pedestrian needs more time to cross the roadway 
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and will lengthen the crossing interval to accommodate the slower pedestrian. Automated 
pedestrian detection devices reduce the percentage of pedestrians who cross roadways at 
inappropriate times, such as when the DON’T WALK signal is visible. 

Implementation: 2-4 years from NTP   

Cost: $1,725 per unit for a total of $5.75 million countywide 

 

International Drive Pedestrian Safety/Passive Pedestrian Detection Project 

This project will install bicycle and pedestrian ITS technologies on International Drive from Sand 
Lake Road (SR482) to Aquatica Drive. This corridor was identified by Orange County as an 
important corridor for pedestrian safety and is shown in Figure 8. 

 

Holden Avenue Pedestrian Safety/Passive Pedestrian Detection 

This project will install bicycle and pedestrian ITS technologies on Holden Avenue from S. Texas 
Ave to S. Orange Ave (SR 527) for 2.10 miles.  

Implementation: 2-4 years from NTP   

Cost: $230,000 per mile for a total of $483,000 

 

West Oak Ridge Road Pedestrian Safety/Passive Pedestrian Detection 

This project will install bicycle and pedestrian ITS technologies on West Oak Ridge Road from 
Grande National Drive to S. Orange Ave (SR 527) for 5.23 miles. 

Implementation: 2-4 years from NTP   

Cost: $230,000 per mile for a total of $1.21 million  

 

Orange Blossom Trail (US 441) Pedestrian Safety/Passive Pedestrian Detection 

This project will install bicycle and pedestrian ITS technologies on Orange Blossom Trail from 
Holden Avenue to W. Oak Ridge Road for a distance of 1.5 miles.    

Implementation: 2-4 years from NTP   

Cost: $230,000 per mile for a total of $345,000 

 

John Young Parkway Pedestrian Safety/Passive Pedestrian Detection 

This project will install bicycle and pedestrian ITS technologies on John Young Parkway from 
Millenia Boulevard to W. Oak Ridge Road for a distance of 1.5 miles. 

Implementation: 2-4 years from NTP   

Cost: $230,000 per mile for a total of $345,000  
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University Boulevard Pedestrian Safety/Passive Pedestrian Detection 

This project will install bicycle and pedestrian ITS technologies on various segments of University 
Boulevard from Semoran Boulevard to Alafaya Trail for a total estimated distance of 3 miles. 

Implementation: 2-4 years from NTP   

Cost: $230,000 per mile for a total of $690,000  

 

Signal Controller/Network Upgrades/CAV Readiness 

This project includes countywide signal controller replacement to get all traffic signal controllers 
ready to handle CAV technologies.  The new controllers are developed around the ATC standard 
and provides an open-architecture design that facilitates migration to next generation traffic 
control applications, such as CAV.  

Implementation: 3-5 years from NTP   

Cost: $4.46 million 

 

Connected Vehicle (CV) Readiness 

In 2011, Orange County hosted the 18th Annual ITS World Congress conference, where regional 
partners demonstrated the capability of transiting and receiving data within a CV 
environment.  FDOT’s “test bed” deployed 30 roadside units (RSU) to send timing data from the 
Regional TMC into vehicles equipped with on-board units (OBU) using Dedicated Short Range 
Communications (DSRC) technology and FDOT’s SunGuide software.  With support from Orange 
County Traffic Engineering and Central Florida’s Expressway Authority, FDOT District 5 installed 
this test bed on freeway and arterial roads in Central Florida.    These locations covered eight 
miles on I-4, 9 RSUs on International Drive, and 2 RSUs at Universal Blvd intersections.   

With additional support from the private sector, FDOT District 5 demonstrated that Signal Phasing 
and Timing (SPaT) can work within a CV environment in Central Florida.  These units were tested 
on John Young Parkway and International Drive.   As it exists today, District 5 can support the 
hardware and software to outfit CAV systems.   Using existing SunGuide software, an operator at 
the Regional TMC can send data directly to vehicles to provide various safety messages, 
including advanced weather warnings, evacuation messages, advance incident warnings, detour 
and evacuation messages, and Amber Alerts.   With the increased number of tourists and visitors 
traveling to Orlando annually, proper planning, budgeting and training for a CAV system are 
essential to meeting network needs and Orange County’s leadership in CAV systems. Orange 
County needs to consider implementing CAV technologies in highly-concentrated pedestrian 
areas with high numbers of pedestrian injuries and fatalities have occurred over the past five 
years.   

As Orlando’s population grows, so will the need for  all non-vehicular modes of travel to connect 
with transportation infrastructure for safety and mobility, not only based on a phone or other 
device, but on all the resources provided in the environment. Now is the time to begin utilizing this 
technology for the benefit of the off all modes of travel. There still exists a debate on whether 
DSRC should continue to be utilized as the communication standard in the Connected Vehicle 
architecture. LTE networks are widely deployed all over the country and the cellular capabilities 
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have already been on the roadmap for many vehicle manufacturers and for telematics 
applications. Therefore, LTE-based technologies, as well as DSRC, are currently supported by 
different stakeholders, government departments, infrastructure vendors, and vehicle 
manufacturers.5  

If 5G-LTE communications are used, the car manufacturer owns and controls all of the data being 
emitted and received by their vehicles; the information will not be broadcasting in open space. 
They will then sell that information to the government. FDOT is able to use SPaT to create equity 
in the relationship, as car manufacturers need SPaT data to “see around corners” and to allow 
their cars to drive more aggressively among traditional vehicles.  

It has been suggested to reserve the DSRC (802.11p) communication capacity for safety-related 
V2V communication and include some critical I2V communication, such as re-transmission (relay) 
of relevant messages under non-line-of-sight conditions, and leave less time-critical I2V 
communication to the cellular domain. Much of this less time-critical communication would already 
be possible with current 4G technology.6 

This project includes the design and construction of traffic signal interconnection, upgrades to 
field infrastructure, and communication systems (I2V) to support Connected Vehicles applications 
for safety and mobility, RSU units (for SPaT and Map information), red light warning systems, 
passive pedestrian detection systems, and related components. The project estimate would 
address the County’s remaining intersections not currently funded. 

Implementation: 3-5 years from NTP   

Cost: $11,500 per signalized intersection for a total of $8.63 million countywide 

 

Mobility Hubs and Kiosks  

According to the latest Texas Transportation Institute (TTI) Urban Mobility Report, Orlando is in 
the top 10 large metropolitan areas that experience severe congestion levels during the peak 
hours. Transportation agencies are trying to provide strategies and alternatives for congestion 
relief by providing mode choices, so travelers can choose to access a number of mobility options 
through information available on websites, smartphones and app, radio, TV and in their car or at 
their transit stop via kiosks. Online and kiosk information can include existing travel times, 
locations of roadwork or crashes, transit ridership and arrival information and a variety of trip-
planning resources. They allow travelers to make real time decisions about when to depart on a 
trip, what route or mode to take, whether they are interested in paying a toll in order to guarantee 
an arrival time, or choose transit or sharing options instead of driving their own automobile. In the 
past, this information was more difficult to find or was not updated very frequently.  

A number of cities across the U.S. are leveraging these strategies and the ACES paradigm 
through convenient “mobility hub” locations that offer various services and increase access to 
mobility options, particularly where transit is available. As articulated by the San Diego 
Association of Governments (SANDAG), mobility hubs may include: 

 Active transportation—sidewalks, well-marked crossings, bikeways, and bike parking 

 Shared mobility services—transit, bike share, car share, scooter share, ride share, and/or 
other travel options 
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 Support services and amenities—real time travel information, electric vehicle charging, 
wayfinding, package delivery, and retail with mobile payment options 

 Intelligent transportation systems—wireless electric vehicle charging, smart parking, 
connected and autonomous vehicles, and a universal payment system for all 
transportation services7 

Although today’s commuters have much better information when needed in a format they can use 
to make decisions, mobility kiosks offer greater mobility advantages, as noted in the Innovations 
and Best Practices section, including Link NYC’s kiosks that allow users to: 

 Access city services, maps and directions from the kiosk’s tablet 

 Use a dedicated red 911 button for emergencies 

 Use personal devices to connect to free Wi-Fi 

 Charge personal devices in a power-only USB port 

 View public service announcements and advertising on two 55” HD displays 

The County is working with a consultant on a Mobility/Electric Vehicle Hub Feasibility Study to 
complete inter-agency coordination and technical analysis that will help to identify initial locations 
and potential costs for EV charging facilities and mobility hubs. To initiate public and stakeholder 
discussion, preliminary estimates will include a range of potential services at gateway, community, 
and local-scaled mobility hubs. Local mobility hubs could include transit shelters and amenities, 
high-visibility curb zone and crosswalk markings, pedestrian lighting, mobility kiosks, WiFi/power 
outlets, bicycle parking, self-service bike repair stations with air pumps, sidewalk improvements, 
public art, and landscaping and other site improvements. Community mobility hubs could include 
these features and add parking for carsharing/bikesharing services, vanpool parking spaces, and 
electric vehicle charging stations. Gateway mobility hubs could include these features and add 
options for pedestrian plazas, vending areas, restrooms, and full-service bicycle centers with 
retail, repair, showers, and amenities. The study will be completed in May 2022. 

It is anticipated that some mobility hubs would be installed at publicly-owned sites, such as 
SunRail stations and LYNX “superstops,” while others may involve site acquisition and 
development costs. Based on the number and ridership of these facilities, geographic distribution, 
and other factors, initial estimates include up to 10 potential mobility hubs. However, this is an 
initial estimate largely based on existing transit infrastructure and should change through the 
public participation process and coordination with future transit service options and routes 
envisioned as part of the proposed funding initiative. 

Mobility kiosks would be installed at potential mobility hubs, as well as LYNX bus shelters in 
various areas of Orange County. Pending public and stakeholder involvement, initial estimates 
are based on the cost of kiosk installation for FDOT’s ATTAIN project at UCF and their installation 
at 20 percent of LYNX bus shelters. Cost estimates include mobility hub planning and public 
involvement, site development and construction, kiosk technology and communication systems, 
and contingency costs. Figure 9 graphically illustrates these elements, but it is important to note 
that mobility hubs can vary significantly in their size, area served, and services offered, which 
should be tailored to the needs of communities through an extensive public outreach process.  
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Figure 5: Mobility Hub Concept Example

Implementation: 2-4 years from NTP  

Cost: $15 million, based on an estimated $12 million for mobility hubs and $3 million for kiosks at 
bus shelters  

Integrated Corridor Management (ICM) for County Roads

The 2021 Urban Mobility Scorecard published by Texas Transportation Institute (TTI) reported 
the following congestion-related statistics for the Central Florida region:

Congestion cost in 2020 for the 12  selected urban areas in Florida, not including Orlando, 
was $698 million. 
Approximately 25 million hours in travel delay, ranked 5th in the nation. 
Orlando, with an annual delay of 22 hours per auto commuter, ranked 2nd in Florida and 
11th in the nation. 

Due to ever increasing congestion levels in Central Florida, it is becoming critical to respond to 
an event in a comprehensive way to minimize delays and avoid secondary incidents. 

Source: San Diego Association of Governments (SANDAG), July 2019.



36 
 

Integrated Corridor Management (ICM) is the strategy to integrate operations among all 
transportation networks within a corridor to maximize the effectiveness of operations and 
mitigate the effects of scheduled (i.e. construction, evacuation, major events at activity centers) 
or unscheduled (i.e. congestion, incidents, man-made or natural disasters) events that affect the 
mobility and safety of all transportation system users within the corridor. ICM requires the 
institutional, operational, and technical integration of all stakeholders to combine their assets 
into one unified real-time response.  

Figure 6: ICM Example 

ICM requires proactive engagement of all stakeholders’ assets on parallel routes or alternate 
travel modes. This engagement may include actively changing signal timings, promoting (and if 
need be, temporarily increasing) transit alternatives, providing bus bridges, modifying toll rates, 
changing ramp meters, and generally flexing the entire corridor to absorb the congestion event 
rather than merely responding only in the vicinity of the event.  

Orange County has been working with FDOT District 5 on ICM projects for I-4, including the I-4 
FRAME project that received federal funding.  Another ICM project is currently underway for SR 
408, and similar projects can be considered for County roadways along other limited access 
facilities (i.e., SR 417, SR 429, SR 528 and Florida Turnpike), in order to provide alternate routes 
during incidents, lane closures, or special events.   

The lead agency for these projects is usually the limited access facility owner, and local agencies 
play a support role to make their facilities available for alternate routes. It is important to note that 
none of the funding anticipated for this project or other projects described in this white paper 

Source: Florida Department of Transportation, undated. 
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would be spent on limited access facilities, consistent with the overall approach of the County’s 
funding initiative. The ICM project would improve County facilities proximate to limited access 
facilities. 

Implementation: 2-4 years from NTP   

Cost: $5.75 million 

 

Countywide Transit Signal Priority 

Transit Signal Priority (TSP) was developed to improve schedule adherence for transit agencies. 
TSP slightly modifies the existing timing plan at an intersection by reallocating green time from 
movements with lower demand to allow qualified transit buses to pass through the intersection. 
TSP may extend or reduce the green time for the approach of the bus using the extra time taken 
from a conflicting movement. Additional sensors are installed at traffic signals that sense the 
presence of transit vehicles and give them priority to pass through the signalized intersection. 
Systems can also count the number of people on board the transit vehicle and the current 
schedule status of the transit vehicle before deciding if priority should be granted. Some systems 
require the installation of an in-vehicle unit on the transit vehicle. 

Much like Orange County’s Adaptive Signal Control system, the region has also implemented 
TSP. This strategy should not be confused with Traffic Signal Preemption, which is a system that 
allows the normal operations of traffic signals to be interrupted and altered, typically for an 
approaching emergency vehicle and first responders, to help reduce response times and improve 
traffic safety at the intersection. TSP is similar, but is focused on transit. 

Overall, TSP increases the attractiveness of transit to regional travelers. Wide scale adoption of 
this strategy can increase trip time reliability for transit vehicles and the passengers on that mode 
choice. This influences travelers’ decision-making with respect to mode of travel. It is also noted 
that sometimes TSP cannot fix certain corridors – at the end of the day, sometimes there are just 
“slow routes” that may take longer than usual every time unless bus density is increased. TSP 
may have implications for the traffic signal system as a whole; when TSP uses green movement 
seconds from another phase, it alters the overall signal timing as the system takes a few minutes 
to return to standard operations. Generally, the positive benefits of TSP do outweigh the negative. 

Most of the existing LYNX major routes already have or about to have TSP deployed along their 
routes.  As LYNX adds more routes, TSP can be deployed concurrently along those routes. 

Implementation: 2-4 years from NTP   

Cost: $36,800 per intersection for a total of $18.75 million 

 

Smart Work Zones  

Recommended by the Federal Highway Administration as part of their Every Day Counts best 
practices initiative, Smart Work Zone (SWZ) technology has long been an important part of work 
zone management, providing motorists with real-time information through variable message signs 
or through websites designed to aid travelers before they ever leave their house. SWZ systems 
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can improve safety and manage 
congestion in work zones by providing a 
queue-detection system that will prevent 
or reduce rear-end collisions and with 
real-time information about potential 
backups caused by lane closures. The 
technology is constantly evolving, 
enabling engineers and construction 
personnel to actively monitor work zone 
operations and make important, real-
time and near-real-time decisions in the 
field.  

The cost of SWZ varies and depends on 
many factors, but should be part of 
normal maintenance of traffic costs for 
construction projects and may be in the 
range of 5 to 7 percent of the total 
project cost. This project estimate is 
based on a cost per work zone per day 
to be added to all future capital 
improvements program (CIP) projects’ construction estimates.  

One of the crucial components of the SWZ is proper and accurate infrastructure mapping for the 
desired functioning of many V2I 
applications. The ability to easily 
generate, validate and transmit 
accurate high fidelity lane-level 
digital maps is essential for the 
implementation of the SWZ. Wide-scale implementation using consistent mapping technology, 
such as 3D LiDAR, easily produces digital maps in standard format for stable and dynamically 
changing road environments at a lane level, which is beneficial for both vehicle manufacturers 
and infrastructure agencies, like Orange County. 

Implementation: 2-4 years from NTP  

Cost: $28.75 million per five-year CIP for Years 1 - 10  
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Data Management System/Transportation Inventory System 

A Data Management System provides data governance capabilities to ensure that vital data 
assets are formally managed throughout the County, which is increasingly important in light of 
“big data” availability, management, and security. One 
example of this approach is FDOT’s Reliable, Organized, 
Accurate, Data Sharing (ROADS) initiative and its goal “to 
improve data reliability and simplify data sharing across 
FDOT to have readily available and accurate data to make 
informed decisions.” 8 These types of systems require 
extensive data management, integration, security, 
analytics, and reporting, including providing consistent, 
integrated, and predictive information to stakeholders.

A Transportation Inventory System helps to improve 
equipment operations by providing detailed asset 
performance management capabilities. These systems
also improve workplace safety, maintenance, repair, and 
operations (MRO) inventory levels to cut costs and reduce 
unplanned asset downtime. It also ensures MRO inventory 
is available when needed.

Implementation: 1-5 years from NTP

Cost: $1.15 million  

Convention Center Traffic Management Center  

The Orange County Convention Center Campus Master Plan identifies key campus attributes 
and projects needed to remain the country’s premier event destination in future years. The 
master plan supports event and visitor use of multiple alternative transportation options to and 
from the Convention Center and throughout the International Drive area. These include a 
planned circulator bus route to aid visitor movement, supported by pedestrian improvements. 

To support large events, Convention Center staff has provided a temporary Traffic Management 
Center (TMC) space and a signal technician to coordinate with the County’s primary TMC. This 
service is often requested by larger shows to address areas within 15 miles. To support current 
activities and planned improvements, this project would develop a small, permanent TMC 
housed in expanded Emergency Operations Center space in the South Building to be available 
when needed. The TMC would provide space for two technicians and additional law 
enforcement personnel, as needed, and include a 4’ X 8’ video wall and appropriate 
technological and data infrastructure.   

Implementation: 1-2 years from NTP   

Cost: $1.15 million 
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Convention Center Way CAV Upgrades 

Convention Center Way requires a number of CAV upgrades to support other recommended 
projects and the efficient operations of the Orange County Convention Center. These may 
include additional CCTV cameras outside of the right-of-way on Convention Way and the 
Convention Center property, traffic and parking detectors and communication fixtures, and other 
communication, surveillance, and V2X devices.   An additional project may be forthcoming for 
the I-Drive Transit Lanes, which are not included. 

Implementation: 1-2 years from NTP   

Cost: $575,000  

 

Convention Center Dynamic Message Signage/Wayfinding 

The Orange County Convention Center currently is supported by several dynamic message signs 
(DMS) that are obsolete and need replacement with current technology that has more features 
and enhanced displays, which is currently underway. This project would develop new DMS 
signage in multiple locations that is part of a larger wayfinding initiative that includes “smart 
parking” systems, wayfinding elements recommended by the I Drive 2040 Vision Plan and a 
consultant wayfinding project within the overlay district, and additional needs that may arise from 
tourist and visitor-related development in the vicinity.  Coordination is needed with the Kirkman 
Road and Destination Parkway projects to determine necessary DMS installations at the 
appropriate time. 

Implementation: 1-2 years from NTP   

Cost: $2.3 million  

 

Convention Center Permanent Pedestrian/Bicycle Counters 

The Orange County Convention Center hosts a number of events with significant pedestrian 
traffic, including between buildings and along transportation corridors. Temporary or permanent 
counters would help with daily, seasonal, and special event counts, as well as assist with large-
scale event planning.  

Implementation: 1-2 years from NTP   

Cost: $575,000  

 

Convention Center Fiber Optic Installation   

Currently, the Orange County Convention Center is served by fiber optic cable (FOC) both at the 
facility and in the vicinity. To support efficient operations and planned facility expansion, additional 
fiber optic cable installation is needed. This cost will include acquisition, installation, switches, 
hubs, system monitoring software, and related fixtures.      

Implementation: 1-2 years from NTP   

Cost: $1.15 million  
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Convention AV Shuttle Pilot   

Orange County Convention Center staff has been approached by potential vendors interested in 
providing an autonomous vehicle (AV) shuttle between buildings and other areas on campus to 
help establish the “use case” for those services. This initial service may be expanded to other 
campus locations and off-campus to other I-Drive Overlay District destinations. Orange County 
would communicate this opportunity through the established procurement process to secure 
potential partners for pilots to be determined. The estimated cost would include vehicles, storage, 
maintenance and charging facilities, and transit shelters with interactive passenger 
communication devices.  If this project proceeds, two intersections will require CAV upgrades to 
support movements between Convention Center buildings, and that cost is included in the project 
estimate. 

Implementation: 1-2 years from NTP   

Cost: $1.15 million  

 

The following strategies have not been deployed by other agencies, but may be considered if 
proven effective: 

 

Countywide Dynamic Flashing Yellow Arrow (DFYA) 

The dynamic flashing yellow arrow (DYFA) is mainly used for left turn signals with the advantage 
of changing its mode of operation to protected only, permissive only or a combination of both, by 
time of day, depending on current intersection conditions. The DSS for flashing yellow arrow 
signals is considered an adaptive signal control, but for left turns. In the case of a red arrow 
signaled for a left turn, the opposing through traffic during the green phase is constantly analyzed 
in real-time to determine whether it would be optimal to switch the red arrow to a flashing yellow 
arrow based on specific criteria and thresholds for acceptable gaps in the traffic stream. DFYA 
prohibits the permissive left turns at intersections with heavy pedestrian movements for increased 
safety. The DSS would provide traffic engineers at the TMC with the tools to utilize the efficiency 
of the permissive left-turn phase at both peak and off-peak times and fine-tune time-of-day 
phasing to reduce the delay at approaches with low volumes as well as eliminate left-turn related, 
both vehicular and pedestrian, crashes.9  

Implementation: 1-2 years from NTP 

Cost: $575,000 countywide 

 

Countywide Smart Incident Detection with Smart Response 

Incidents that involve vehicle breakdowns, roadway obstructions, or minor vehicular accidents 
often result in blocking traffic lanes for long periods of time, causing severe congestion and 
massive delays, especially during peak periods. Congestion, in turn, may lead to secondary 
accidents caused by unexpected stops and slowdowns. These minor incidents don’t usually 
require lane closures. Traditional methods of incident detection, relying on the public, passing 
motorists, or patrol vehicles, involve a large element of chance and result in the dispatch of fire 
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trucks, ambulance and police response that is not warranted. The overreaction to simple incident 
report usually results in wasted resources and creates unnecessary traffic congestion.  

Smart detection is determines that an incident has occurred, the type of incident, location, and 
nature, and reports this information to the appropriate agency to dispatch service and clear the 
roadway. Implementing high resolution cameras with infrared-based sensors under very low light 
conditions at various points along the County’s corridors will improve the smart detection process. 
These sensors use incident detection algorithms to identify the nature of the incident and provide 
the appropriate response. Using a public alert and warning system, highway hazard alerts could 
be disseminated by smart phone. 

Implementation: 3-5 years from NTP   

Cost: $2.88 million countywide 

 

Smart City Lighting Program 

By setting lighting levels based on time and street specifics, Orange County can balance energy 
usage and citizen comfort. Better lit streetlights also help security cameras capture images of 
higher quality, improving citizen and community safety.  Automatic failure alerts and notifications 
help to achieve swifter response to repair or replacement needs and to avoid dark streets. 

Smart street lights can transform the way Orange County manages roadway and intersection 
lighting operations, while delivering enormous savings. With street lighting accounting for nearly 
40 percent of many cities’ total energy costs, local governments and utility providers are seeking 
new ways to decrease energy usage and reduce costs. Switching from halogen to LED luminaires 
can help achieve that goal by delivering immediate savings of 50 to 80 percent through reduced 
energy use. Moreover, installing smart LEDs can generate an additional 10 to 20 percent savings 
by adjusting output to ambient light levels, dimming or brightening as needed. They can also be 
set to turn on only when they detect motion, and then dim or turn off after a specific period of time.  

In addition to saving money, utility providers can 
cost-effectively add a wide variety of equipment 
and sensors. Smart street lights can help 
monitor traffic flow, parking, pedestrian 
crossings, or atmospheric changes. They can be 
equipped with speakers to alert people to 
dangerous situations or conditions, or with 
cameras to help police solve crimes or to verify 
trash collection and other activities. With these 
capabilities, Orange County can improve 
operational efficiency, increase citizen 
satisfaction, and decrease costs. 

Implementation: 10-Year Lighting Program   

Cost: $3.22 million based on a percentage of unmet lighting program funding needs 
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Innovations and Best Practices

Boston, MA
Overview

Boston’s CAV planning began with an application to the US 
DOT’s Smart City Challenge in 2015. Although not funded, 
this application and other initiatives led to a World 
Economic Forum recognition and resources for future 
mobility initiatives in 2016. 10  Executive orders from the 
Mayor of Boston and the Governor created Boston-specific 
guidelines for AV testing, a statewide working group, and a 
Memorandum of Understanding requirement for all AV pilot 
entities to act in partnership with state DOT and 
municipalities.11 After an open application period, Boston 
selected two local firms affiliated with the Massachusetts 
Institute of Technology and began CAV testing in January 
2017. Boston’s approval for on-street CAV testing requires 
that older adults and people with disabilities be provided at 
least 15 percent of the rides provided during the pilot 
phase.12  

CAV and other technology projects are part of the Go 
Boston 2030 mobility plan. Boston developed policy goals 
and prioritized projects using extensive public outreach, 
including “Ideas on the Street” pop-ups, roundtables, and a 
“share your trip” initiative, which gathered ideas from over 
4,000 people and led to a Vision and Action Plan released 
in March 2017.13 Boston’s public outreach also included an 
“AV petting zoo” to help familiarize residents with CAV14

Key Technology Projects

Transportation demand management programs with required development, employer, 
transportation operator, and institutional participation that include car share fleets, on-site 
bike share, private mobility hubs, bicycle park and rides, universal transit access passes, 
and integrated multimodal trip planning applications 

“Keys to the City” chip cards or mobile phone applications for payment of bus, commuter 
rail, bike share, car share, ride-hailing services, parking meters, and tolls, which may also 
include incentive pricing for off-peak travel

On-demand transit shuttle service requested online and via mobile applications that 
connect convention and waterfront areas to route-based transit service and stations
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“Pedestrian First” adaptive signals that feature automatic pedestrian phases that 
dynamically adjust pedestrian walk time on traffic signals based on pedestrian volume and 
behavior

“Smart Signal Districts” that coordinate timing to adapt to vehicle, transit, bicycle, and 
pedestrian volumes and avoid delays, complemented by dynamic message signage and 
in-vehicle mobile applications 

Variable parking-meter pricing based on peak demand and payment through a 
ParkBoston mobile application

Neighborhood Mobility microHUB kiosks that provide interactive real-time information 
about transit services and schedules, car sharing, bicycle parking, ride-hailing pick up 
locations, and electric vehicle charging, along with free WiFi, park and plaza space, 
shelters, public art, and other amenities 

Columbus, OH  
Overview 

Enabled by a $40 million US DOT Smart City Challenge grant, $10 million in philanthropic funding, 
and private-sector partnerships, the Smart Columbus Demonstration Program has an ambitious
slate of leading-edge technology projects that aim to make Columbus “the epicenter of mobility 
innovation,” with a particular focus on human services delivery. Smart Columbus has 

several program areas, including connected electrified autonomous vehicle testing that includes 
transit shuttles and truck platooning, electric vehicle charging and consumer adoption, 
decarbonization of electrical systems, electric vehicle fleet adoption, multimodal trip planning and 

Source: Project Management Plan for the Smart Columbus Demonstration Program, Smart Columbus, February 2018.
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payment systems, trip planning assistance for human services, future mobility, parking 
management, alternative transit, and an open data platform.

Key Technology Projects

Connected vehicle environment that alerts drivers to approaching vehicle conflicts and 
traffic signals turning red.  

Multimodal trip planning application that includes a common payment system for all 
services

“Smart Mobility Hubs” that facilitate use of car share, bike share, and scooter share 
services

On-demand mobility services and trip assistance for pregnant women and persons with 
cognitive disabilities

Event parking management of over 70,000 parking spaces, 4,300 parking meters, and 
130 loading zones using a common application that provides parking options, availability, 
reservations, and payments

The “Smart Columbus Experience Center,” where residents can learn about and share 
perspectives on new mobility initiatives and projects, as well as test drive electric vehicles 
and try other technologies

A “Smart City Accelerator” provided by Singularity University, a Silicon Valley-based 
certified B Corporation that offers educational programs, funding competitions, and a 
business incubator, to give mobility startups the technologies, resources, mentorship, and 
partners needed to start and grow these businesses.

Source: Beyond Traffic: The Smart City Challenge, US DOT ITS Joint Program Office, n.d.
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Los Angeles, CA
Overview

The City of Los Angeles has embraced a holistic mobility management strategy built around 
data, mobility, and infrastructure service models, as defined in 
the Urban Mobility in a Digital Age Plan and inspired by 
NACTO’s Blueprint for Autonomous Urbanism15. This strategy 
envisions that their Department of Transportation will add a 
large platform of data and services to their existing 
responsibilities, with future operations looking more like a 
“product company” delivering services that a “hardscape 
management agency.” 

Their goal is “transportation happiness,” as documented by 
metrics that measure ability to travel, avoid disruption, remain 
safe, be connected, and benefit from equity provisions. A new 
“mobility lab” and designated innovation pilot project manager 
support this ambitious initiative and its projects, including a 
detailed strategy with policy recommendations and strategies 
that may serve as a model for Orange County’s efforts.  

Source: Urban MOBILITY in a Digital Age Overview, City of Los Angeles, August 2016.

Source: Strategic Implementation Plan, 
City of Los Angeles, June 2018. 
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Key Technology Projects 

 Data development, sharing partnerships, and dashboards for assessment, including 
crowdsourced data on traffic congestion 

 Co-location of multimodal transportation services to create “Mobility Hubs” with transit 
access, secure bike parking, bike sharing, car sharing, pedestrian connections, waiting 
areas, common reservation/payment for services, and “ride home” guarantees, with 
integrated hubs near major transit centers/downtowns and smaller hubs in suburban areas 
focusing on bicycle amenities that are funded by $8.4 million in federal Job Access and 
Reverse Commute grants 

 On-demand transit, electric vehicle car share, and automated vehicle pilot projects 

 Shared mobility action plan and outreach efforts 

 Parking inventory, dynamic curb-zone management and access pricing, transit benefit 
management, multimodal common payment systems, routing and dispatch, and other 
technology services  

 
New York, NY 
Overview  

As one of the USDOT-designated connected vehicle pilot projects, New York City will be creating 
the largest U.S. deployment of connected vehicles to date, involving up to 8,000 taxis, buses, City 
fleet vehicles, sanitation vehicles, and United Parcel Services trucks for vehicle-to-vehicle 
communications (V2V). Using Dedicated Short Range Communications (DSRC), the deployment 
will include over 350 RSUs at 310 signalized intersections for vehicle-to-infrastructure (V2I) 
testing, including speed compliance, red light awareness, work zones, oversize vehicle, and 
emergency communications16. A major focus is reducing vehicle-pedestrian conflicts through in-
vehicle pedestrian warnings and a project involving 100 pedestrians equipped with personal 
devices to enhance safety while crossing the street, similar to Central Florida’s ATCMTD project. 
The New York project specifically addresses pedestrians with visual and auditory impairments in 
the development and testing of pedestrian warnings. 

The New York City Department of Transportation Strategic Plan implementation focuses on a 
diverse slate of mobility and technology enhancements, along with other regulatory projects 
addressing related needs, like low speed electric bikes. These enhancements include accessible 
pedestrian signals, secure and affordable bike parking at major transit and activity centers, car 
sharing services, dockless bike sharing services, installation of sensor and camera technology 
for traffic and parking enforcement, and electronic beacons and tactile guidance for wayfinding 
by visually-impaired pedestrians, among other projects. 17 

New York City also is deploying LinkNYC kiosks that provide free public Wi-Fi, phone calls, device 
charging, red 911 buttons, public service announcements, and a tablet for access to city services, 
maps and directions. LinkNYC is funded through context-aware advertising services that are 
projected to generate more than a half billion dollars in revenue for New York City.18 
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Key Technology Projects 

 Cameras and sensors for curb zone management 

 Solar-powered electric vehicle charging stations 

 Bicycle parking stations 

 Wayfinding projects for pedestrians  

 LinkNYC kiosks 
 

Tampa, FL 
Overview  

Tampa has emerged as a transportation technology leader in the state of Florida, due in part to 
their 2015 USDOT designation as a connected vehicle pilot and the recent approval of a one-cent 
sales tax in November 2018. To address transportation technology planning and implementation, 
the City of Tampa created a Smart Mobility Division for technology efforts, including replacement 
of legacy systems and new technologies, such as sidewalk solar panels. 19  

Projects include fiber and broadband wireless connectivity with high-resolution controllers that 
transmit data 10 times per second—the standard for connected vehicle infrastructure. Tampa will 
test a mobility-as-a-service pilot with a common-payment mobile application that includes the 
Downtowner shuttle, microtransit, water taxi, and ride 
hailing services. Tampa also is adding intersection 
cameras for monitoring that will use machine-learning 
for the system to eventually count cars and support 
autonomous vehicle activity around curbsides and 
loading zones. Tampa’s goal is to shift from on-street 
parking to ride-hailing drop-offs and pickups during 
special events. 20  As part of technology and CAV 
deployment, Tampa has conducted extensive public 
outreach using demonstrations, conferences, and a 
community brainstorming session.21 

Tampa’s efforts also benefit from extensive regional partnerships.  Tampa Bay Smart Cities 
Alliance has formed to engage public, private and academic stakeholders in dialogue and 
workshops to identify regional priorities: an open data platform, mobility as a service and the 
advanced traffic management system. Tampa Electric is working on a multi-year LED streetlight 
upgrade program with network logic controller monitoring of the streetlight inventory and 
additional sensors to detect gunshots or monitor empty parking for potential inventory 
management to avoid downtown congestion, which increases during special events. Tampa 
Hillsborough Expressway Authority will invest $40 million by 2020 in an upgrade to its traffic 
management system that will support connected vehicles in downtown Tampa.22  The City of 
Tampa project an advanced traffic management system will be deployed citywide by 2023. 

Tampa’s US DOT Connected Vehicle pilot will provide an extensive range of technologies and 
services to leverage other City efforts. Led by the Tampa-Hillsborough Expressway Authority, it 
features a comprehensive public-private partnership that includes departments of transportation, 

“We need to change our mindset as 
… government agencies in 

recognizing that our roadways have 
shifted from brick and mortar to 
electrical to data infrastructure.”  

Vik Bihde, Smart Mobility Manager (former Chief 
Traffic Management Engineer), City of Tampa 
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the local transit agency, technology manufacturing and consulting firms, and the University of 
South Florida Center for Urban Transportation Research.23 Projects include expressway safety 
warning messages and wrong-way driving detection, automated pedestrian detection for traffic 
signal system phasing and vehicle messaging, connected transit vehicle priority, streetcar vehicle 
and pedestrian conflict avoidance, and optimized signal timing. The project encompasses 1,600 
private vehicles, 10 buses, and 10 streetcars with OBU, as well as 100 pedestrians equipped with 
detection applications and 40 RSU.24  

 

Key Technology Projects 

 Citywide Advanced Traffic Management System enhancements for full deployment by 
2023 

 Mobile accessible pedestrian signal system that requests a pedestrian crossing phase as 
an equipped pedestrian approaches the crosswalk at a signalized intersection  

 Vehicle warnings to alert driver when a pedestrian is using a crosswalk in the vehicle’s 
path, which also sends the pedestrian a warning about the vehicle and uses sensors to 
detect pedestrians outside the crosswalk  

 Transit signal priority to enable buses to request a longer signal green phase  

 Intelligent signal system to dynamically optimize traffic signal timing using real-time 
connected vehicle data.  

 City of Tampa Transportation Management Center monitoring using real-time traffic 
probe-based data that describes road conditions, origins and destinations, and travel time 
reliability 

Source: Connected Vehicle Pilot Deployment Program: Tampa, Federal Highway Administration, US DOT, undated. 



51 
 

Arizona  
Overview  

Based on Governor Doug Ducey’s high-profile support of CAV testing, a corresponding 2015 
executive order, and his outreach to Uber, several cities in the Phoenix metropolitan area have 
hosted significant AV pilot projects.25 Phoenix’s road infrastructure, weather, extensive cross-
border supply chain, supportive business climate, and access to technology expertise are cited 
as factors that have led to 15 companies designing and testing CAV and related technology in 
the area.26 These companies include various firms producing sensors, chips, and GPS services, 
such as Intel, Garmin, Rogers Corporation, and NXP Semiconductors. The Phoenix metropolitan 
area also has General Motors, Toyota, Nissan, and Volkswagen research and development 
facilities and a factory producing the Olli autonomous transit shuttle.27 
In late 2018, Governor Ducey announced the Institute for Automated Mobility, a new public-private 
consortium with $1.5 million in state funding that includes Intel, researchers from Arizona State 
University, University of Arizona, and Northern Arizona University, and state transportation, 
safety, and economic development agencies. The institute will focus on CAV liability, regulatory, 
and safety factors.28 
Arizona’s transportation technology success shows the benefits of leveraging an established 
regulatory context, existing technology clusters and related industries, university research and 
other resources, public-private partnerships, and regional agency partnerships—all assets that 
are present to varying degrees in Orange County and the region. While automotive industries are 
not located in the County, the region’s strengths include UCF’s global leadership in optics and 
photonics research, UCF’s partnership to create the BRIDG facility for smart 
sensor/microelectronics manufacturing in Osceola County, and the forthcoming FDOT SunTrax 
connected and automated vehicle testing complex in Polk County. These provide additional 
assets to attract automotive industry research in future years, which could be enhanced by 
transportation technology projects and investments. 
 

Wyoming  
Overview 

As one of the USDOT-designated connected vehicle pilot projects, Wyoming is deploying 
applications enabled by dedicated short-range communications (DSRC) to provide vehicle-to-
vehicle (V2V) and vehicle-to-infrastructure (V2I) connectivity that supports advisories, roadside 
alerts, and dynamic travel guidance for both freight and passenger travel along 402 miles of 
Interstate 80.29 The project will use 75 roadside units (RSUs) that can receive and broadcast 
messages using DSRC and installed at locations identified as crash hotspots and related 
locations in the corridor. At full deployment, over 400 onboard units (OBUs) will be installed in 
commercial trucks and fleet vehicles for the broadcast of safety messages, alerts, and advisories, 
including severe weather alerts, speed restrictions, vehicle restrictions, roadway conditions, crash 
incidents, available parking, work zone lane shifts and closures, and road closures to be 
broadcast from an RSU and received by the connected vehicle.30 An additional 100 Wyoming 
DOT vehicles equipped with OBU also will have additional capabilities, including environmental 
data collection using mobile weather sensors.   
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The Oregon project demonstrates how a Traffic Management Center can provide real-time, value-
added services that enhance the transportation experience, particularly for tourists who may be 
unfamiliar with Central Florida’s transportation network and freight operators/truckers supporting 
economic activity through goods movement and delivery. For example, if Orange County has 
increased construction activity in future years through enhanced revenues, technology-enhanced 
work zone management to increase safety and avoid congestion via “511”-service compatibility 
could be considered to build on FDOT’s existing services. 

Also, FDOT’s deployment of the statewide Truck Parking Availability System (TPAS) to alert 
truckers to available spaces at rest areas and weigh stations using messaging, in-truck sensors, 
and mobile applications is an example of a technology project that can expedite goods movement 
and delivery in Orange County, as the County’s population and employment grow and freight 
movement increases. Currently, an estimated 95% of freight in Central Florida is delivered by 
truck, and this traffic is expected to grow 35 to 65% by 2040.31 Orange County should consider 
what freight-related projects could be provided to serve industrial clusters, such as Taft-Vineland 
Road/Landstreet Road near SR 528 and Florida’s Turnpike, Sand Lake Road/Orange Blossom 
Trail north of SR 528, and the Boggy Creek Road area anchored by Amazon’s distribution facility 
and several major industrial parks.

Source: Connected Vehicle Pilot Deployment Program: Wyoming, Federal Highway Administration, US DOT, undated.
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Connected and Autonomous Vehicles (CAV) Use Cases 
Connected and Automated vehicles (CAVs) are already being tested and could soon be deployed 
on public roads. In November 2017, Waymo began a pilot project for a driverless taxi service in 
Phoenix, Arizona, and GM have announced plans to deploy fleets of fully automated cars without 
steering wheels or pedals in 2019.32 The AV industry is rapidly transitioning from the testing phase 
to the deployment phase. The following section provides an overview of how automated vehicles 
could be used when they will be deployed and available to the public, and how they can affect our 
transportation system. 

Overview  

CAV use cases include the following five main vehicle categories: Light Duty (personal or shared), 
Shuttles, Bus, Freight and Parcel Delivery. 

 
Vehicle-to-Infrastructure (V2I) Applications: Signal Phasing and Timing (SPaT) 

Audi's Traffic Light Recognition Technology (TLRT), TLRT is being tested in Las Vegas and 
Verona.33 Signal Phase and Timing (SPaT) data can be broadcasted from a Roadside Equipment 
(RSE) unit located at the traffic signal controller to a connected vehicle using the Dedicated Short 
Range Communication (DSRC) technology. The application located in the vehicle can use the 
data for two-way communication. For the approaching vehicles, the data can be used to determine 
the best speed to reach the traffic signal on a green light or to stop in a smooth manner for a 
greener environment. On the other hand, the data received at the traffic controller can be used to 
determine the demand approaching the intersection and adjust the timing based on the 
approaching traffic and extend the green time or reduce the red time, which would work the same 
way as the current adaptive signal control (ASC) systems but from a specific range before 
reaching the intersection. This application can be coupled with a “ride share” concept such as 
Uber, where it can transform the County from an auto ownership oriented environment to an urban 
environment where vehicle ownership is no longer a necessity to achieve the County’s mission.  
(V2I) connectivity provides drivers with on-board units (OBU) information about signal timing and 
phases from the road side units (RSU) on the approach to a signalized intersection. The system 
informs the driver the speed they need to take to pass through the intersection on a green signal 
or whether they should slow down as they cannot safely arrive at the intersection before the signal 
turns red. A countdown is also provided when driver is waiting at a red light. SPaT application 
improves operation, safety and air quality. 
 
Multi-Car Collision Avoidance (V2V) and Pedestrian Collision Avoidance (V2P) 

Using connectivity and autonomy to minimize the effects of high speed, multi-vehicle traffic 
accidents as well as with pedestrians and bikes. 
 
Shared Mobility – On Demand Vehicle Fleet (First Mile Last Mile) “smaller transit vehicles 
but with – higher frequencies” 
 
People are already finding it cheaper and more convenient to request an on-demand vehicle fleet 
to take them from home to work, the store, or a transit center. This could increase with an even 
more efficient automated fleet. These fleets would rely on the same technology as personal 
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automated vehicles, but would likely circulate while waiting for new passengers rather than 
parking or driving themselves home. Reducing personal ownership of vehicles. Providing new 
transportation options to areas underserved by public transit, especially in suburban 
neighborhoods  
 
Automated Vehicles in Rural Areas 

News coverage of AVs often focuses on fleets of automated vehicles in city centers and suburbs, 
but the early benefits of automated vehicles may be most apparent in rural areas. Because the 
first automated vehicles will only be able to operate in automated mode on highways and mostly 
uncongested stretches of road, they have great potential to improve the operations and safety of 
driving in rural areas. 

Automated Regional Public Transit (Mobility as a Service – MaaS)  

High capacity transit continues to be the most efficient way to move large numbers of people. 
With the advent of automated vehicle technology, we could see convenient door-to-door 
transportation provided by a combination of public and private services. Some cities, such as 
Helsinki, have already created a single digital platform where passengers can not only check 
routes and see times (kiosks and hubs), but also pay for different modes of transportation, public 
and private. While transit employees will likely monitor the bus remotely and ride the bus with you 
as hosts, the automated driving system will control where you go and what stops you make. The 
bus may even be able to adjust its route to bring you closer to your destination. For example, the 
Sky Train in Vancouver, B.C., has been operating autonomously since 1985 by using signaling 
technology and electromagnetic propulsion. Some of the first automated buses and shuttles may 
require designated lanes and navigate by following magnets embedded in the roadway.34 

Automated Medium and Long-Haul Freight Trucks 

Automated technology could make trucking safer and more efficient, either by assisting human 
drivers who continue to operate trucks, or by taking over driving responsibilities for part or all of 
each trip. In more advanced models further in the future, a truck driver might be able to rest while 
the truck is in automated mode. This could make truck driving more efficient and safer by reducing 
the number of crashes caused by driver fatigue or human error. 

Automated Local Delivery Vehicles 

Mail services and restaurants have offered local delivery options for decades. In the past few 
years, online retail and delivery services like UberEATS have increased on-demand delivery 
options.35 Many grocery stores now allow customers to shop online and then convey groceries 
directly to their homes. Automated vehicles could make these services cheaper and more 
convenient, encouraging more stores to offer delivery options and encouraging more customers 
to take advantage of them. 
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Recommended Orange County Transportation Technology Program  
February 17, 2022 

Project Completion Budget 

International Drive Pedestrian Safety/Passive Pedestrian 
Detection 

 $690,000 

 
Holden Avenue Pedestrian Safety/Passive Pedestrian 
Detection 

 $483,000  

West Oak Ridge Road Pedestrian Safety/Passive 
Pedestrian Detection 

 $ 1.21M 

Orange Blossom Trail (US 441) Pedestrian 
Safety/Passive Pedestrian Detection 

 $345,000   

John Young Parkway Pedestrian Safety/Passive 
Pedestrian Detection 

 $345,000  

University Boulevard Pedestrian Safety/Passive 
Pedestrian Detection 

 $690,000 

 
SR 436 Adaptive Signal Control  $920,000 

SR 50 Adaptive Signal Control  $1.96M 

US 192 Adaptive Signal Control  $920,000 

Universal Blvd Adaptive Signal Control  $1.15M 

Communication Infrastructure Asset Management 
Documentation 

 $2.89M 

Countywide Traffic Signal/UPS Phase II Cabinet 
Replacement 

 $11.73M 

Data Management System/Transportation Inventory 
System  

 $1.15M 

Smart Work Zone (FY 2020-2025 CIP)  $28.75M 

Convention Center Way CAV Upgrades  $575,000 

Convention Center Dynamic Message 
Signage/Wayfinding 

 $2.3M 

Convention Center Permanent Pedestrian/Bicycle 
Counters 

 $575,000 

Convention Center Fiber Optic Installation  $1.15M 

Convention Center AV Shuttle Pilot  $1.15M 

Countywide Automated Vehicle/Pedestrian/Bike Counts  $11.3M 



5-Year Operation and Maintenance (O&M) Cost   10% of Total 
Cost 

$ 7.03M 

Total Years 1 – 5 (2023-2027)  $77.31M 

Countywide Transit Signal Priority  $18.75M 

Countywide Passive Pedestrian Detection   $5.75M 

Countywide Dynamic Flashing Yellow Arrow  $575,000 

Countywide Fiber Optic Communication Expansion  $3.45M 

Countywide CCTV Camera Expansion  $2.3M 

Pine Hills Road Smart Corridor/CAV Readiness  $1.15M 

Signal Controller/Network Upgrades/CAV Readiness  $4.46M 

TSM&O Dashboard for Real-Time ATMS Monitoring   $1.15M 

Countywide Mobility Hubs and Kiosks   $15M 

Smart Work Zone (FY 2026-2030 CIP)  $28.75M 

Convention Center Transportation Management Center  $1.15M 

5-Year Operation and Maintenance (O&M) Cost   10% of Total 
Cost 

$8.25M 

Total Years 6 – 10 (2028-2032)  $90.74M 

Countywide Connected Vehicle (CV) Readiness  $8.63M 

Integrated Corridor Management for County Roads  $5.75M 

Countywide Smart Incident Detection with Smart 
Response 

 $2.88M 

Smart City Lighting Program  $3.22M 

5-Year Operation and Maintenance (O&M) Cost   10% of Total 
Cost 

$2.05M 

Total Year 10+ (2033 Plus)   $22.53M 

TOTAL  $190.58M 
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2021 Orange County CIP 

2022 Bridge Replacement List 

  





A1 - CIP Work Program

CIP NAME OF PROJECT CATEGORY FUNDING STATUS FY 21-22 PROPOSED FY22 FY22-FY26 TOTAL 5 YEAR TOTAL FUTURE YEARS
2851 ADA 3 Funded 2,677,108.00$  9,670,788.00$             12,347,896.00$  -$  
5134 Alafaya/University Safety Improvements 3 Funded 842,988.11$  -$  842,988.11$  -$  
3097 All American 2 Funded 1,268,359.00$  14,100,000.0$             15,368,359.00$  -$  
5154 Avalon Rd/CR 545 (US 192-Hartzog) 2 Funded 490,063.00$  -$  490,063.0$  -$  
5085 Boggy Creek Road (Osceola County Line to SR 417) 2 Funded 4,934,471.96$  7,682,396.0$  12,616,867.93$  -$  
3075 Boggy Creek Road (Wetherbee - SR 417) 2 Funded -$  -$  -$  -$  
5004 Chuluota Road 2 Partnership 803,200.55$  10,106,236.0$             10,909,436.55$  -$  
3095 Connector Parkway 2 Funded 57,724.00$  -$  57,724.00$  -$  
5055 CR545 Turnpike to SR 50 2 Partial 664,687.00$  600,000.0$  1,264,687.00$  4,100,000.00$  
5036 CR545 Widening Village I and Gap 2 Funded 1,463,471.86$  1,735,750.0$  3,199,221.86$  -$  
5089 Destination Parkway 2 Funded 100,000.00$  -$  100,000.00$  -$  
5148 East Bay Streets Drainage 2 4 Funded 317,969.00$  55,213.0$  373,182.00$  -$  
5141 East OC Transportation Needs 2 Funded 677,027.00$  14,071,083.0$             14,748,110.00$  -$  
5024 Econ Trail Lake Underhill to College Lane 2 Funded 9,885,741.00$  19,559,099.0$             29,444,840.00$  -$  
5056 FDOT Landscaping, Lighting and Agreements 3 Funded 1,306,449.47$  -$  1,306,449.47$  -$  
5140 Ficquette Road (Summerlake - Overstreet) 2 Funded 3,878,892.00$  24,049,670.0$             27,928,562.00$  -$  
5037 Flemings Road Improvements (CR 545 to Lake County Line) 2 Partnership 5,000,000.00$  3,610,826.00$             8,610,826.00$  -$  
2892 Hamlin Groves Trail Extension 2 Partnership -$  -$  -$  -$  
3045 Holden Avenue 2 Funded 4,796,357.00$  700,000.0$  5,496,357.00$  -$  
2744 I-Drive SLR Pedestrian Bridge 3 Partial 100,000.00$  2,600,000.0$  2,700,000.00$  16,700,000.00$  
5070 I-Drive Transit Lanes 2 Funded 1,957,771.00$  22,900,099.0$             24,857,870.00$  -$  
3074 I-Drive Ultimate Transit 2 Partial 2,067,495.00$  307,677.00$  2,375,172.00$  28,000,000.00$  
5064 Innovation Way 2 Partnership 535,754.00$  903,238.0$  1,438,992.00$  -$  
2722 Intersection Improvements 3 Funded 9,318,053.00$  14,671,915.0$             23,989,968.00$  -$  
5142 Intersections and Pedestrian Safety 3 Funded 7,780,626.00$  2,061,700.0$  9,842,326.00$  -$  
5001 John Young Parkway Interchange 3 Funded 105,716.00$  -$  105,716.00$  -$  
3096 Kennedy Boulevard 2 Funded 7,548,520.00$  33,146,374.0$             40,694,894.00$  -$  
3073 Kirkman Road Extension 2 Partnership 16,813,969.00$  60,100,025.0$             76,913,994.00$  -$  
5090 Lake Underhill Road 2 Partial 1,967,203.00$  24,425,063.00$           26,392,266.00$  41,350,000.00$  
2852 Major Drainage Structures 4 Funded 1,590,652.00$  4,485,271.0$  6,075,923.00$  -$  
5005 McCulloch Road 2 Funded 625,088.00$  12,349,900.0$             12,974,988.00$  -$  
5143 Median Tree Program 4 Funded 3,641,786.00$  300,000.0$  3,941,786.00$  -$  
5145 Oak Ridge Pedestrian Study 3 Funded 7,904,777.00$  3,609,886.0$  11,514,663.00$  -$  
2929 Orange Avenue 2 Partial 900,000.00$  900,000.0$  1,800,000.00$  18,940,000.00$  
5095 Pedestrian Enhancements 3 Funded 3,496,909.00$  2,400,000.0$  5,896,909.00$  -$  
2859 Pine Hills Landfill 4 Funded 485,755.00$  424,000.0$  909,755.00$  -$  
5137 Pine Hills Pedestrian Safety Project 3 Funded 10,713,436.00$  11,646,834.0$             22,360,270.00$  -$  
5033 Raleigh Street Improvements 3 Funded 1,000,050.00$  -$  1,000,050.00$  -$  
5068 Reams Road (Delmar to Taborfield) 2 Funded -$  53,000.0$  53,000.00$  -$  
5139 Reams Road (Summerlake - Taborfield) 2 Partial 3,048,898.33$  35,093,700.0$             38,142,598.33$  1,210,000.00$  
2752 Richard Crotty (Goldenrod to Dean) 2 Partial -$  -$  -$  49,660,000.00$  
2752 Richard Crotty (SR 436 to Goldenrod) 2 Partial 5,381,795.00$  24,250,000.00$           29,631,795.00$  5,100,000.00$  
2766 ROW & Drainage Total 1003 4 Funded 5,000.00$  20,000.0$  25,000.00$  -$  
2883 Sand Lake Road 2 Funded 1,403,885.00$  11,720,526.00$           13,124,411.00$  -$  
2841 Sidewalk Program 3 Funded 3,431,111.00$  12,529,611.00$           15,960,722.00$  -$  
5000 Street Lights County Roads 3 Funded 7,295,186.24$  -$  7,295,186.24$  -$  
5149 Sunbridge 2 Partnership 568,357.00$  -$  568,357.00$  -$  
3037 Taft-Vineland 2 Funded 3,215,915.73$  29,252,274.0$             32,468,189.73$  -$  
5081 Tangelo Park Pedestrian Traffic Calming 3 Funded 50,000.00$  200,000.0$  250,000.00$  -$  
5027 Texas Avenue 2 Funded 8,938,377.00$  24,712,381.0$             33,650,758.00$  -$  
5155 Tiny Rd (Bridgewater Crossing - Tilden) 2 Funded 860,426.00$  286,850.00$  1,147,276.0$  -$  
5160 Tradeshow Blvd 2 Partial 2,600,000.00$  400,000.00$  3,000,000.0$  3,800,000.00$  
5094 TSM Traffic Calming 3 Funded 32,904.00$  -$  32,904.00$  -$  
5156 University Blvd (Goldenrod - SR 436) 3 Funded 450,100.00$  -$  450,100.0$  -$  
5029 Valencia College Lane 2 Funded 113,830.00$  -$  113,830.00$  -$  
2743 Vineland Ave 2 Partial 1,600,000.00$  6,150,000.0$  7,750,000.00$  3,000,000.00$  
5059 Woodbury Road 2 Partial 1,500,000.00$  6,100,000.0$  7,600,000.00$  15,000,000.00$  
Total 158,213,854.25$  453,941,384.97$         612,155,239.22$  186,860,000.00$  
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Introduction: 

 The proposed sales tax increase 
initiative plan will generate 
approximately more than $11.9B 
($596M/year) revenue within the next 
20-years period (2020 – 2040). The 
estimated cost for Transit ($5.6B), 
Roadways ($5.4B), Safety ($1.3B), and 
Operations & Maintenance ($1.2B) is 
totaling to about $13.5B.  

 An increase in revenue generated 
by the proposed sales tax increase will 
be wisely utilized to incorporate the 
following improvements to the existing 
roadways and transportation system 
that will add value to the existing 
infrastructure and most importantly 
Mayor Jerry L. Deming’s vision for the 
smart county initiatives. 

 Major Roadway Improvements 

 Intersection Improvements 

 Bike/Ped/ADA Improvements 

 Resurfacing Program Improvements 

 Lighting/Traffic Ops Improvements 

 Railroad Crossings Improvements 

 Infrastructure Improvements 

 Bridge Program Improvements 

 Focusing on the improvement areas 
indicated above will positively impact 
the existing roadways, roadway 
infrastructure, and associated 
transportation facilities within Orange 
County, which would be a launching 
pad for identifying a comprehensive set 

of goals and strategies that comprise 
the measurable sustainability plan for 
the County’s future.  

 Developing and maintaining an 
effective system with limited funding 
becomes more challenging as the 
County urbanizes. Labor and 
maintenance costs have increased 
substantially as the network has grown 
and the system ages. Population growth 
in the future will lead to the increased 
need for bigger, better, and stronger 
roadways and structures. 

 Henceforth, to meet our proposed 
goals, we need a specific plan that sets 
priorities, delineates specific tasks, 
delegates responsibilities for the tasks, 
and establishes timelines. We also need 
additional funds to meet our goals and 
objectives. 

Background: 

Orange County Public Works - Roads and 
Drainage Division is currently responsible for 
maintenance, repair, retrofit, and resurfacing of 
over 2661-center lane miles (5845 lane miles) of 
paved roadways [23% Arterial and Collector 
roadways and 77% Subdivision roadways] and 
associated drainage system/structures, bridges, 
railroad crossings, and associated infrastructure 
that encompasses one hundred and six (106) 
County vehicular bridges. Redevelopment and 
infill development will require us to revitalize 
roadways and bridges that have declined over 
time. 

To carry out routine operations and 
maintenance programs, the Roads & Drainage 
Division currently comprises a staffing of 235. 
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Roadway Resurfacing Program at a Glance: 

Currently carried out by Public Works – Roads & 
Drainage Division. 

 Current methodologies being used are: 

o Mill & Overlay 

o Cold-In-Place Base Recycling 

o Hot-In-Place Asphalt Recycling 

 The average yearly paving budget is $27M;  

 Current resurfacing program cycles: 

 15-years Cycle for Subdivision Roadways 
(S/D) 

 12-years Cycle for Arterial and Collector 
Roadways (A/C) 

 Historical Budget at a glance: 

 FY14/15 $21.3M - Actual 

 FY15/16 $25.8M - Actual 

 FY16/17 $25.8M - Actual 

 FY17/18 $27.8M - Actual 

 FY18/19 $29.4M - Actual 

 FY19/20 $32.9M – Actual 

 FY20/21   $30.8M – Actual 

 FY21/22   $31.0M – Approved 
Budget 

Budget increases have historically been 
requested due to cost increase in asphalt, 
term contracts, pricing increases, 
unforeseen roadway repairs, need for 
underdrain installation, sinkhole retrofits, 
etc.  

 In House Staffing – Assistant Manager, 
Project Manager, Contract Administrator, 
3-Inspectors, and Research Group (for GIS 
mapping and other planning related 
assistance) 

 Contractor/Consultant Services 

 Eight (8) milling and overlay term 
contracts [four (4) contractors] 

 Y19-1128, Y20-1031 

1. Hubbard 

2. Middlesex 

3. Preferred Materials 

4. Ranger 

 One (1) Hot-In-Place Asphalt Recycling 
term contract Y19-124 [one (1) 
contractor] 

1. Cutler Repaving 

 One (1) Cold-In-Place Base Recycling 
term contract Y19-123 [one (1) 
contractor] 

1. Asphalt Paving Systems 

 One (1) pavement markings contractor 
Y21-1010 

1. TRP Construction Group LLC 

 Four (4) Curb Repair term contract  

 Y20-1099 

1.   Huffman, Inc. 

2.   Mercon Construction 

3.   W.T. Comp. Inc. 

4.   RMS Construction 
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 Two (2) Shoulder Restoration term 
contract Y20-1104  

1.   Condor Construction 

2.   RMS Construction 

 

Bridge Repair Program at a Glance:    

The R&D Division currently has a Construction 
Section that comprises five (5) crews. The 
“bridge repair crew” is dedicated to performing 
routine/preventive maintenance of county-
owned bridges.  The bridge repair crew is 
routinely engaged in minor/non-structural 
bridge repairs as follows: 

 Sealing,  

 Caulking,  

 Handrail repairs,  

 Guardrail repairs,  

 Graffiti removal  

 Painting  

The R&D Division in-house bridge repair crew 
comprised of one (1) foreman, two (2) masons, 
one (1) Equipment Operator (EO) IV, and three 
(3) Equipment Operator (EO) II.  

The bridge repair program (structural and non-
structural repairs) was transferred from the 
PW-Engineering Division to the R&D Division in 
2017.  

In April 2020, the R&D Division employed a 
Structural Engineer (Engineer III) to oversee and 
coordinate bridge maintenance and repair 
program with no other dedicated staff or 
resources. However, the following in-house 
staff is currently managing this program. 

 Existing Program – Bridge Program 

 In House Staffing – Project Manager, 
Engineer III, Construction Coordinator, 
Senior Foreman, Foreman, Bridge Crew 

 Consultant Services – Initiated in 2017 

 Two (2) Consultants – Construction 
repair design and bid process  

 Bridge Repair Contract – Non-Structural   

 One (1) Handrail / Guardrail repair 
contractor 

 One (1) Pressure Cleaning and Painting 
Contract 

 Non-Structural Repairs – None 

 Structural Repairs – None 

Railroad Crossings Repair Program:    

R&D Division currently maintains total of 
seventy-three (73) railroad crossings that cross 
County roadways. These repairs and 
maintenance are carried out as per the existing 
agreements between the County and the 
railroad companies. Existing railroad companies 
that County coordinates for such repairs are: 

1. CSX 
2. Sunrail (FDOT) 
3. OUC 
4. Florida Central Railroad 

Please see the last five years of railroad 
crossings retrofit budget information below: 

 FY14/15 $1.0M - Actual 

 FY15/16 $1.0M - Actual 

 FY16/17 $750K - Actual 
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 FY17/18 $500K - Actual 

 FY18/19 $500K - Actual 

 FY19/20 $500K – Actual 

 FY20/21   $525,532 – Actual   

 FY21/22  $545,500 – Actual  

Please Note: Sunrail has recently been utilizing 
CSX rail tracks that cross County Roadways at 
thirteen (13) locations. These locations are: 

1. Kaley Street 

2 Michigan Street 

3 Holden Avenue 

4 Oak Ridge Road 

5 Fairlane Avenue 

6 Lancaster Road 

7 Glenrose Road 

8 Landstreet Road 

9 Pine Street 

10 4th Street 

11 Taft Vineland Road 

12 Weatherbee Road 

13 Fairway Woods Boulevard 

As these tracks are now maintained by and are 
under the control of Sunrail (FDOT subsidiary), 
we anticipate the need to amend the existing 
railroad crossing agreements with CSX/Sunrail.  

Our latest inspection and assessment of the 
above-mentioned Sunrail railroad crossings 
revealed a strong need to replace these 
crossings within the next few years.  

Also, other railroad crossings within County are 
aging and will need to be replaced on certain 
intervals. Please see our projections for railroad 
replacement budget needs for the next 10-
years.  

Budget Increase / Project Delivery: 

With the increase in the proposed Budget and 
the funding towards infrastructure 
development and maintenance program, we 
anticipate the following accomplishments with 
long-term strategic planning: 

Roadway Resurfacing Program –  

 Current R&D yearly budget will increase 
to $50.5M ($27M + $23.5M). 

 Resurfacing schedule for S/D and A/C 
roadways will be reduced to a 10-year 
resurfacing cycle 

 Roadway resurfacing mileage will 
increase from 187-miles to 266-miles 

 Additional staffing to carry out a 
program 

 Ensure continued term contracts 
(through renewal/rebids) for 
resurfacing as well as construction 
activities.  

 Rebuilding/Repairing of damaged 
roadways will be more frequent than 
before 

 Additional Infrastructure development 
(Curbs, Gutters, Underdrains, etc.) will 
be accommodated 

 Additional life span for roadway base 
and sub-base throughout County roads 
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 Quicker response time to handle 
emergencies 

 Increase efficiency / revitalize roadway 
system 

 More safety and comfort for a motorist 

 

 Bridge Maintenance Program – 

 Need for $3M as R&D yearly Budget for 
bridge maintenance and repair program. 

 Additional staffing to handle bridge 
program independently.  

 Reduced lag time for maintenance and 
repairs. Quicker turnaround for minor 
maintenance. 

 Quicker response time to handle 
emergencies 

 Addition of new Contract - Bridge 
Maintenance and Repair to cover 
structural and non-structural 
deficiencies 

 Timely maintenance to avoid major 
structural issues, indirectly increasing 
life of a bridge 

 Increase efficiency on maintenance and 
repair program / revitalize bridge 
structures 

 Safety and comfort for the motorists  

Railroad Crossings Maintenance Program – 

 Need of $1M for R&D yearly railroad 
crossings maintenance program budget.  

 Due to the fact that railroad companies 
use their Contractors to carry out 
crossing replacement projects, County 

has no control over their cost, resources, 
and time to accomplish various tasks. 
Reduced lag time for crossing 
replacements and quicker turnaround 
for these projects. 

 Quicker response time to handle 
emergencies using our in-house paving 
crews and coordination with railroad 
company roadmasters. 

Increase efficiency on maintenance and 
replacement program. 

Future Needs and Planning: 

To implement strategic alterations to these 
programs for success, accountability, and 
transparency, detailed action steps will be 
established that will clearly define goals, needs, 
workload, responsibilities, a timeline of 
individual processes and will also provide a 
clear understanding of when and what will be 
needed to accomplish goals with increase in 
funds for an individual program. To reach those 
goals, we will develop key strategies to move us 
down the path of project management, 
program management, and project delivery 
concepts that will be integral to the County’s 
mission and activities. 

The immediate needs are as follow: 

Roadway Resurfacing Program – 

Contracted Services: 

A. Roadway Assessment Program – using 
consulting engineering services, we plan 
to assess countywide roadways for the 
next 10-year resurfacing cycle. This will be 
based on the “Worst First” criteria to 
address safety and citizen complaints. 
This assessment will be inclusive of 
recommended resurfacing methodology 
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as well as feasible surface treatment 
recommendations from the consultants. 

B. Mill & Overlay (M&O) resurfacing 
contracts will be maintained as eight (8), 
and some of the contracts can be 
utilized exclusively for long lane 
roadways that will add value to our 
existing resurfacing program to achieve 
additional 79-miles of resurfacing per 
year. 

C. Additional striping contracts will be 
sought to support the eight (8) M&O 
contracts.  

D. Civil Infrastructure contracts such as 
curb/gutter, shoulder repairs, sidewalk 
repairs, ADA ramps, etc. will be 
supplemented by additional dollar 
amount/vendor service to appropriately 
support additional resurfacing contracts 
mentioned above.  

Bridge Maintenance Program – 

Contracted Services: 

A. At this junction, R&D is working on 
developing two (2) new contracts to 
support bridge maintenance and repair 
program.  

A. Bridge Inspection Service Contract 

B. Bridge Maintenance and Repair 
Contract 

Internal staffing –  

 For Internal staffing needs, we propose 
an option with new administrative work 
positions (Assistant Manager or Senior 
Project Manager, Senior Engineer, Project 
Manager, Contract Administrator, and 
Administrative Specialist) to be 

responsible for the additional workload 
that will be derived from Sales Tax 
funding initiatives and will be responsible 
for handling additional 79-miles of 
roadway resurfacing, mowing, street 
sweeping, and bridge maintenance 
program: 

 

OPTION 1 

Approach: This approach is based on the existing 
division setup and current workload assigned to 
various staff, supervisors, and management 
positions. Newly proposed positions will be 
utilized, add value, and support the proposed 
budget increase and project delivery resulting 
from the sales tax increase initiatives.      

For Option: 1, we propose staffing change as 
below: [Also, please see chart “Proposed 
Organizational Chart – Option 1”. 

1. Addition of seven (7) new positions: 

A. Assistant Manager or Senior Project 
Manager (New) 

B. Senior Engineer (New) 

C. Project Manager (New) 

D. 2-Administrative Specialists (New) 

E. 2-Contract Administrator (Paving) 
(New) 

2. Internal movement of existing staff:  

A. Existing Project Manager overseeing 
Paving Section and Research Section 
will be moved under New Assistant 
Manager or Senior Project Manager. 

B. The equipment Contract 
Administrator (ECA) position will be 
moved from the existing Project 
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Manager to the Assistant Manager 
overseeing Contract Section.  

C. Contract Paving Section will move 
from existing Project Manager 
(overseeing Contract Section) to the 
Project Manager (overseeing Paving 
section)  

 

Bridge Maintenance Program – 

 Consulting Services: 

R&D has engaged two (2) consulting 
engineering firms to assist our division with 
structural repairs (recommendations, plans, 
repair strategy, bid-process, etc.) of structurally 
deficient items per FDOT bridge inspection 
reports. These consultants are: 

1.  Inwood  

2. SAI 

Consultants are tasked to provide structural 
engineering assistance with repairs. 

 Contracted Services: 

Currently, Bridge Maintenance and Repair 
program does not have an exclusive contract 
that can be utilized to carry out repairs and 
maintenance for County-owned 106-bridges. 
The plan is to introduce a new “Bridge 
Maintenance and Repair” contract to perform 
structural and non-structural repairs. The 
introduction of this exclusive contract will 
eventually reduce the 3-quotes process, bid-
process, P-card usage and will expedite repair 
work closing out deficiencies depicted in FDOT 
CIDR inspection reports.  

 Internal staffing –  

To carry out a countywide “Bridge Maintenance 
and Repair program,” the existing Construction 
Section will be restructured. A newly proposed 
Senior Engineer position will be added to the 
group reporting to the newly proposed 
Assistant Manager or Senior Project Manager 
(see resurfacing program needs section above). 
This senior engineer position will eventually be 
responsible for managing and supervising the 
division’s contracted construction activities 
along with the bridge program. 

Overall Technology and other Futuristic Needs: 

Enterprise GIS System- 

Currently, Southeastern Surveying and Mapping 
Corporation (SSMC) is contracted to provide 
roadway assessment/inspection and 
recommended resurfacing methodology for 
County’s roadway system. The table below 
depicts SSMC’s assessment periods regarding 
roadways within maintenance units. 

 

Baseline inventory data was collected from 
2007 to 2014 for all Functionally Classified (FC) 
roadways and all MUs. The second round of 
data was collected for all FC roadways and West 
Orange MU roadways during 2015-2016. 
Assessment for seven (7) MU roadways is 
currently on hold.    

As the baseline data collected for the Pavement 
Management System (PMS) is outdated and 
could only be partially utilized for assessment 



Transportation Funding Initiative 
Program Delivery  

Roadway Resurfacing and Improvements  - Rev:2.4 
 

8 | P a g e  D e c e m b e r  2 0 2 1 -  R e v i s i o n - 2 . 5   

 

needs, a fresh PMS need to be implemented to 
carry our County’s 10-year assessment needs. 
R&D met with SSMC and their sub-consultant 
(RoadBotics) to foresee new avenues. 

An integrated cloud-based Enterprise GIS 
system needs to be established to automate the 
Pavement Management System (PMS). This 
system will generate various datasets to assist 
with roadway inspection and assessment and 
derive ten (10) year roadway resurfacing plans 
for the division. This automation will also help 
deriving quantity and specific resurfacing 
methodology for the County’s vast roadway 
network.  

Estimated Future Funding Needs: 

1. Pavement Management System (PMS)- 

o Update PMS Data for Second Inspection 

(Seven (7) Units Roadways)  

FY21/22; FY22/23; FY23/24  

$1.4M (approx. $200K/Unit) 

o PMS Data for Model Building  

Phase 1 (FY 24/25 to FY26/27) 

(8 Units and FC Roads) 

$1.8M (approx. $200K/Unit) 

o PMS Data for Model Building  

Phase 2 (FY 27/28 to FY29/30) 

(8 Units and FC Roads) 

$1.8M (approx. $200K/Unit) 

2. Software/Automation/Equipment- 

o Update Software and IT Needs 

(Internal Staffing)  

Approximately $0.5M 

o Addition of Rolling Stock 

(Proposed Staffing)  

Approximately $0.25M 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Contract Services

Paving Civil Infrastructure

Cold In Place
Recycling

exp. 3/24/22
(Currently Y22-146

Out for Bid
Opening 12/16/21)

Mill & Overlay Hot In Place 
Recycling

Sidewalk
Including ADA

(Infrastructure Repair)

Roadbase, 
Asphalt,

Curb & Gutter
ShoulderStriping

Asphalt Paving System
Y19-123
$4.1 M

Hubbard
Y19-1128A
$6,261,625

Ranger
Y19-1128D
$6,903,095

• Y20 – 1031C
• Ranger
• $8,451,914

Middlesex
Y19-1128B
$6,625,700

Condor
Y20 - 1104A
$1.5 M

Huffman
Y20 – 1099A
$1.1 M

RMS
Y20 - 1054A
$3.9 M

• Y20 – 1031D
• Preferred
• $8,532,790

Cutler Repaving
Y19-124A
$4.2 M

TRP Construction
Y21-1010
$1.1 M

Consultants

Paving CEI
Services

Bridge Repair
Consultant

Inwood

CDM Smith

Inwood

SAI

Roads & Drainage Division – Existing and Proposed Contract and Consulting Services

New Striping
Contract

Bridge Repair
Contracts

Term Contract
(minor repair) Bid Contract

Mercon
Y20 – 1099B
$1.1 M

RMS
Y20 - 1104B
$1.6 M

Stage Door
Y20 - 1054B
$4.4 M

RMS
Y21 - 1081B
$4.1 M

Condor
Y21 - 1081A
$4.0 M

Red indicates new contracts

• Y20 – 1031A
• Middlesex
• $8,136,400

• Y20 – 1031B
• Hubbard
• $8,245,570

Their last year
(all three expire 10/31/22)
But when re-bid 4 more
Contracts expected at
$8 – $8.5 M / each

$3.1 M

$6.6 M

$8.4 M

$6.9 M

•

$33.2 M

Preferred
Y19-1128C
$6,774,375

WT Comp
Y20 – 1099C
$1.1 M

RMS
Y20 - 1099D
$1.2 M

Approved by BCC
11/30/21

$3.1 M

$4.5 M $16.4 M

Contract Services V.2 - 12-15-2021



Roads & Drainage Division – Proposed Organizational Chart – Option
MANAGER

Eduardo Avellaneda

ASSISTANT MANAGER
Maricela Torres

ASSISTANT MANAGER
or

SENIOR PROJECT MANAGER

CHIEF ENGINEER
Vacant

Technical 
Group

PROJECT MANAGER
Contract Section

Mike Baker

PROJECT MANAGER
Research and Paving

Hitesh Barde
Equipment Contract

Administration

SENIOR ENGINEER
Paving / Bridge

New

East Side MU West Side MU Research 
Section

In House 
Paving

CA I

CONSTRUCTION
COORDINATOR

William Burnham

Heavy 
Equipment

AP

BL

GR

JY

TA

TP

WO

ZW

Foreman - 1
Equipment Operator IV – 2
Equipment Operator III – 7
Equipment Operator II – 3
Maintenance Person – 1
H.U.R.P - 1

Foreman - 1
Equipment Operator IV – 3
Equipment Operator III – 5
Equipment Operator II – 2
Maintenance Person – 1
H.U.R.P - 1

Foreman - 1
Equipment Operator IV – 1
Equipment Operator III – 4
Equipment Operator II – 4
Equipment Operator I – 2
H.U.R.P - 1

Foreman - 1
Equipment Operator IV – 2
Equipment Operator III – 6
Equipment Operator II – 3
Equipment Operator I – 1
Maintenance Person – 1
H.U.R.P - 1

Foreman - 1
Equipment Operator IV – 2
Equipment Operator III – 6
Equipment Operator II – 3
Equipment Operator I – 1
H.U.R.P - 1

Foreman - 1
Equipment Operator IV – 2
Equipment Operator III – 6
Equipment Operator II – 2
Equipment Operator I – 1
Maintenance Person – 2
H.U.R.P - 1

Foreman - 1
Equipment Operator IV – 2
Equipment Operator III – 8
Equipment Operator II – 2
Maintenance Person – 1
H.U.R.P - 1

Foreman - 1
Equipment Operator IV – 2
Equipment Operator III – 6
Maintenance Person – 1
H.U.R.P - 1

Foreman - 1
Equipment Operator IV – 9
Equipment Operator III – 1

Engineer II - 2

Contract Administrators – 1

Consultant 
Services

Contractor 
Services

Senior Foreman - 1
Foreman – 5
Mason – 9
Equipment Operators IV – 10
Equipment Operator II – 9
Maintenance Person - 2

In House 
Construction

Coordinator - 1
Foreman - 2
Equipment Operator IV -
6
Equipment Operator III -
10
Equipment Operator II –
2
Maintenance Person - 1
H.U.R.P. - 1
Admin Specialist - 1

Contract Administrator
New (2) positions

Assistant Project Manager - 1
Engineering Technician IV – 2
Citizen Services Coordinator -1

Contract Administrator – 1
Contract Administrator (CEI) -1
Engineering Inspectors I -3

CA

CA

CA

Assistant Project Manager - 1
Contract Supervisor - 1
Contract Administrators – 5
Engineering Inspectors III – 1
Engineering Inspectors I - 9

Street 
Sweeping

Slip 
Lining

Sidewalks
Underdrain

CATree
Trimming

CAMowing

Milling
Crew

Paving 
Crew

Sidewalk
Crew

Pipe I

Pipe II

Bridge
Crew

Support

Paving

Contract 
Paving

Inspector

Inspector

Inspector

Admin
Specialist

new

Inspector - 4

Inspector - 3

Inspector - 4

Proposed Positions

Proposed to be moved 
as part of restructuring 

CEI 
Services

Admin
Specialist

new

Bridge

Paving

Bridge

Paving

Bridge

Paving

Project Manager
New

Org Chart Opt V.2 – 12-15-2021

Engineer III
Johnny Rosario



  

April 2022  ATTACHMENT | G 

TRANSPORTATION INITIATIVE REPORT 

 

Attachment G.  
LYNX – Orange 
County Transit 
Plan 2022  

  



 

 

 



 

 

LYNX  
Orange County Transit Plan 

 

Contents 
Introduction............................................................................................................................ 1 

2018 TDP Major Update Transit Network................................................................................ 3 

High Frequency Corridor Service....................................................................................... 5 

Regional and Commuter Express Service........................................................................... 5 

Primary and Secondary Local Service ................................................................................ 5 

Community / Circulator Service ........................................................................................ 5 

On-Demand / Flexible Service........................................................................................... 6 

Orange County Transit Plan – Refined 2018 TDP Major Update Network ................................ 8 

Refinements to 2018 TDP Transit Network ........................................................................... 8 

Route Alignment and Service Level Refinements ............................................................... 8 

Travel Time Refinements.................................................................................................. 9 

2018 TDP Major Update Transit Network Service Types ........................................................ 9 

SunRail and Commuter Rail Service  .................................................................................10 

High Frequency Transit Network .....................................................................................11 

High Speed Regional Express Routes................................................................................15 

Commuter Express Routes ..............................................................................................17 

Local Route Transit Network ...........................................................................................19 

Community / Circulator Route Transit Network ...............................................................23 

On-Demand / Flexible Service Transit Network ................................................................25 

High-Capacity Corridor Service ........................................................................................28 

Updated Reduced Fare Program ......................................................................................30 

Orange County Paratransit System ..................................................................................30 

Implementation Plan .............................................................................................................31 

Capital Improvements.........................................................................................................31 

Phased Transit Service Implementation ...............................................................................32 

Phase I Implementation ..................................................................................................35 

Phase II Implementation .................................................................................................38 

Phase III Implementation ................................................................................................41 

Phase IV Implementation ................................................................................................44 



 

 

Orange County Transit Plan  

 

 

 

Phase V Implementation .................................................................................................47 

Phase VI Implementation ................................................................................................50 

Summary of Phased Transit Facility Implementation ............................................................54 

Capital Program Elements ......................................................................................................56 

Bus and Bus Facilities ..........................................................................................................56 

Bus and Transit Vehicles ..................................................................................................56 

Paratransit Vehicles ........................................................................................................57 

Bus Maintenance Facility .................................................................................................57 

Customer Facilities..............................................................................................................60 

Transit Terminals ............................................................................................................60 

Transit Centers................................................................................................................60 

Commuter Rail Stations...................................................................................................60 

Turnback Locations .........................................................................................................61 

High-Capacity & Priority Corridors  .......................................................................................63 

Elements of Priority and High-Capacity Corridors.................................................................64 

Walk-Up Stations ............................................................................................................64 

Community Stations........................................................................................................65 

Sidewalk/Crosswalk Connections & Facility Access ...........................................................65 

Signal Timing and Coordination .......................................................................................65 

Transit Signal Priority ......................................................................................................66 

Bus Queue Jump Lanes....................................................................................................67 

Bus Only Lanes ................................................................................................................67 

Business Access and Transit (BAT) Lanes ..........................................................................68 

Park and Ride Facilities....................................................................................................68 

SunRail Improvements ........................................................................................................72 

Florida Central Railroad Commuter Rail – Orange Blossom Express ......................................73 

Operating Requirements and Costs ........................................................................................74 

Operating Requirements .....................................................................................................74 

Phase I – Operating Requirements...................................................................................74 

Phase II – Operating Requirements..................................................................................75 

Phase III – Operating Requirements .................................................................................76 



 

 

Orange County Transit Plan  

 

 

 

Phase IV – Operating Requirements.................................................................................76 

Phase V – Operating Requirements .................................................................................77 

Phase VI – Operating Requirements.................................................................................78 

Operating and Maintenance (O&M) Costs ...........................................................................78 

Fixed Route and NeighborLink .........................................................................................78 

Paratransit ......................................................................................................................79 

SunRail ...........................................................................................................................79 

High-Capacity Corridors...................................................................................................80 

Orange Blossom Express .................................................................................................80 

20-Year Capital and Operating Program .................................................................................81 

20-Year Cash Flow ..............................................................................................................81 

30-Year Cash Flow ..............................................................................................................85 

 
 

List of Figures 
Figure 1: Transit Service Plan Objectives  ................................................................................... 2 

Figure 2: LYNX’s Proposed Multi-Tiered Transit Network ........................................................... 3 
Figure 3: Transit System Connections, Accessibility and Service Levels  ....................................... 4 
Figure 4: 2018 TDP Major Update Regional Transit Network ..................................................... 7 

Figure 5: Network of High Frequency Local Stop Routes (100 series) .........................................13 
Figure 6: Network of High Frequency Limited Stop Routes (200 series)  .....................................14 
Figure 7: Network of Regional Express Routes (300 series) .......................................................16 

Figure 8: Network of Commuter Express Routes (400 series) ....................................................18 
Figure 9: Network of Primary Local Routes (500 series)  ............................................................21 
Figure 10: Network of Secondary Local Routes (600 series) ......................................................22 

Figure 11: Network of Community / Circulator Routes (700 series) ...........................................24 
Figure 12: Network of On-Demand / Flexible Services (800 series) ............................................27 
Figure 13: LYNX Vision Plan High-Capacity Corridor Network ...................................................29 

Figure 14: Transit Network and Affordable Housing .................................................................33 
Figure 15: Transit Network and Equity Score............................................................................34 
Figure 16: Phase I Orange County Transit Network ..................................................................37 
Figure 17: Phase II Orange County Transit Network .................................................................40 

Figure 18: Phase III Orange County Transit Network ................................................................43 
Figure 19: Phase IV Orange County Transit Network ................................................................46 
Figure 20: Phase V Orange County Transit Network .................................................................49 

Figure 21: Phase VI Orange County Transit Network ................................................................53 
Figure 22: Orange County Transit Plan – 20-Year Cash Flow .....................................................83 
Figure 23: Orange County Transit Plan – 30-Year Cash Flow .....................................................87 



 

 

Orange County Transit Plan  

 

 

 

 

List of Tables 
 

Table 1: High Frequency Route Service Levels  ..........................................................................11 

Table 2: Regional Express Route Service Levels  ........................................................................15 
Table 3: Commuter Express Route Service Levels ......................................................................17 
Table 4: Local Route Service Levels  ..........................................................................................19 
Table 5: Community / Circulator Route Service Levels  ..............................................................23 

Table 6: Phase I Implementation – New/Replacement Routes and Routes Eliminated ...............35 
Table 7: Phase II Implementation – New/Replacement Routes and Routes Eliminated ..............38 
Table 8: Phase III Implementation – New/Replacement Routes and Routes Eliminated .............41 

Table 9: Phase IV Implementation – New/Replacement Routes and Routes Eliminated .............44 
Table 10: Phase V Implementation – New/Replacement Routes and Routes Eliminated ............47 
Table 11: Phase VI Implementation – New/Replacement Routes and Routes Eliminated  ...........50 

Table 12: Phased Transit Facility Implementation  ....................................................................55 
Table 13: Orange County 20-Year Capital Costs-TOTALS...........................................................59 
Table 14: Orange County 20-Year Transit Facility Requirements/Capital Facility Costs ..............62 

Table 15: Orange County Primary Corridors .............................................................................69 
Table 16: Orange County High-Capacity Corridors....................................................................71 
Table 17: Phase I Operating Requirements  ..............................................................................75 

Table 18: Phase II Operating Requirements  .............................................................................75 
Table 19: Phase III Operating Requirements  ............................................................................76 
Table 20: Phase IV Operating Requirements ............................................................................77 
Table 21: Phase V Operating Requirements  .............................................................................77 

Table 22: Phase VI Operating Requirements ............................................................................78 
Table 23: Capital Investment Program (Million 2022$) .............................................................84 
Table 24: Capital Investment Program (Million 2022$) .............................................................88 
 
 

Appendices 
 

Appendix A – High Capacity & Priority Corridors 
Appendix B – Federal and State Funding Sources 
Appendix C – Bus and Paratransit Fleet Replacement and Expansion Schedules 

 
 



 

 

Orange County Transit Plan  

 

 

1 | P a g e  

 

Introduction 

For over 25 years, the Central Florida Regional Transportation Authority (d.b.a. LYNX) has 

provided mobility services to the Central Florida region, including Orange, Seminole and Osceola 
Counties, and the City of Orlando. The municipalities and jurisdictions that comprise the core of 
Central Florida and the Metropolitan Orlando area continue to be one of the fastest-growing 

regions in the United States and one of the most visited places in the world. 
 
The population in LYNX’s service area (Orange, Seminole and Osceola Counties) has grown from 

1.8 million in 2010 to over 2.2 million in 20201, reflecting 21 percent growth. The Central Florida 
region’s economy continues to thrive with employment growing 39 percent, from 904,900 jobs 
in 2010 to 1,258,700 in 20192. This accelerated growth has resulted in many transportation 
challenges. Local and regional roadway networks have experienced significant growth in trip 

volumes resulting in congestion, longer trip times, and increased transportation costs. The 
increased cost in Central Florida is due, in part, to the reliance on the single occupant vehicle.  
The transit network, given the current funding, does not currently provide the levels of service 

required to be a viable mobility option in Central Florida.   
 
In 2017, LYNX commissioned a system 

redesign analysis called LYNX Forward. This 
study consisted of the Route Optimization 
Study (ROS) and the 2018 Transportation 

Development Plan (TDP) Major Update. The 
study included an evaluation of existing 
transit services; a travel market assessment 

and market segmentation; identification of 
passenger facility and vehicle needs; and 
proposed service requirements and costs. 
This study resulted in a reimagined transit 

network for the Central Florida region 
composed of a multi-tier system of transit 
service types designed to meet local and 

regional transportation needs. This effort 
also resulted in the major update of the 
TDP. The TDP Transit Network was 

designed to provide high frequency service; 
faster travel times; direct service 
connecting the region and its affordable-

housing communities to major activity and 

 
1 U.S. Census Bureau, 2020 Decennial Census Redistricting Data 
2 U.S. Census Bureau, Center for Economic Studies (OnTheMap) 
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employment centers; on-demand and flexible services to meet first- and last-mile connections; 

and improved reliability. 
 
Following the completion of the 2018 TDP Major Update and its redesigned transit network, LYNX 

and Orange County advanced discussions to identify funding sources to implement the 
redesigned transit system and define a time schedule for phased implementation. These 
discussions led to the development of the Orange County Transit Plan in 2019, and refined in 

2022, as defined in this document. This plan will become part of the overall regional transit 
network plan. The Orange County Transit Plan has five primary tasks:  
 

1. Refinement of the 2018 TDP Major Update recommendations focusing only on Orange County 

while maintaining the existing transit services in Seminole and Osceola Counties, 

2. Identification of capital infrastructure investments required to implement the Orange County 

portion of the refined transit network, 

3. Estimation of operating requirements and costs to implement the Orange County Transit 

Network, 

4. Identification of a phased implementation plan accounting for the timing of infrastructure 

investments, and 

5. Identification of vehicle fleet requirements to support a high-level maintenance facility 

programming requirements assessment. 

Figure 1 identifies service objectives for the Orange County Transit Plan. 
 

Figure 1: Transit Service Plan Objectives 
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2018 TDP Major Update Transit Network    

The 2018 TDP Major Update reflects a re-imagined transit network for the Central Florida region. 

This re-imagined transit network is comprised of the following elements:  
 

• build-up of a comprehensive multi-tiered network of mobility options,  

• upgraded and expanded transit passenger facilities and system support infrastructure,  

• enhanced SunRail service designed to serve as the regional north-south transit spine,  

• a high frequency core transit network connecting activity and employment centers along regional 

commercial corridors, and  

• fast and frequent regional express services that vastly improve transit travel times.   

The multi-tiered transit network consists of five service types layered together to provide a range 
of mobility and accessibility options for the region (see Figure 2). Mobility-based services provide 
fast regional travel while accessibility-based services focus on community access to transit 

through first- and last-mile connection solutions. 
 

Figure 2: LYNX’s Proposed Multi-Tiered Transit Network 
 

 
 
Each service type defined in the multi-tiered transit network is designed to serve specific 
environments with varying degrees of accessibility (i.e., stop spacing). Each service type is also 

assigned a service frequency or range of service frequencies resulting in consistent service levels 
and service hours across the network. Consistent service levels ensure travel continuity for riders.  
Figure 3 illustrates enabled connections, stop spacing or accessibility, and typical service 

frequencies for each service type.   
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Figure 3: Transit System Connections, Accessibility and Service Levels 
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The 2018 TDP Major Update Plan identified a multi-tiered network of transit services including a 
new route nomenclature (hundred-series route numbers) to represent each service type. 

Following is a brief description of each service type. 

High Frequency Corridor Service  

High frequency service consists of routes operating along regional 
commercial corridors providing high quality, fast and convenient transit 

service. High frequency service includes both local stop frequent service 
and limited stop frequent service. Combined, these two route types 
provide high frequency transit service along regional corridors. High 

frequency local routes (100 series routes) provide accessibility along the 
corridor, while high frequency limited stop routes (200 series routes) 
provide faster service for longer trips along the corridor. 

Regional and Commuter Express Service 

Regional express service (300 series routes) operates as limited stop / 
non-stop express service between regional activity centers (e.g., UCF to 

downtown Orlando) and high employment centers (e.g., Disney, 
International Drive, Orlando International Airport, and downtown 
Orlando), with service primarily operating along interstate highways, 

tollways and major arterials.  Regional express service provides a fast 
and direct trip across the region, significantly reducing overall travel 
times. Additionally, commuter express service (400 series routes) 
provides a rapid connection to downtown Orlando for residents of fringe areas like Clermont, 

West Orange, and East Orange. 

Primary and Secondary Local Service 

Local transit service is segmented into primary (500 series routes) and 

secondary (600 series routes) local routes. Primary local routes generally 
operate along major arterials and primary local streets with minimal 
deviations. Secondary local routes serve primary and secondary local 

streets, including some deviations along the alignment to provide 
increased accessibility. Primary local routes operate more frequently 
than secondary local routes. 

Community / Circulator Service 

Community and circulator routes (700 series routes) provide 
neighborhood level circulation connecting to nearby activity centers, 
transit centers, SunRail stations and park and rides, and/or limited stop 

service access locations (e.g., regional express and limited stop high 
frequency stop locations). A large majority of the circulator routes are 
located in the downtown Orlando area and are branded as LYMMO 
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service. LYMMO service operates high frequency (10-15 minute) service. Other circulator routes 

operate at 30-minute service frequency. 

On-Demand / Flexible Service 

On-demand and flexible services (800 series routes) include a variety of 

first- and last-mile connection services designed to broaden service 
coverage in an efficient and cost-effective manner. On-demand / flexible 
services include Flex-Route, Flex-Route Hybrid, and Flex-Zone. Further 

descriptions of these services are provided later in this report. Each of 
these service variations serve a defined area with anchor points that 
provide connections to the fixed route network. All of these services are 

on-demand based on rider request for service. Flex-Route Hybrid 
operates along a fixed route alignment with a defined area for on-
demand trip requests.  
 

Figure 4 presents the 2018 TDP Major Update Transit Network for the Central Florida Region.  
 
 

 
 
 

 
 
 

 
 
 

 
(Space left intentionally blank)  
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Figure 4: 2018 TDP Major Update Regional Transit Network 
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Orange County Transit Plan – Refined 2018 TDP Major Update Network 

The 2018 TDP Regional Transit Network was used as the base to develop a future transit network 

for Orange County. High capacity transit corridor improvements identified in the LYNX Vision 
Plan, completed in 2017, were also incorporated into the Orange County only transit network. 
Refinements to the 2018 TDP Major Update transit services are described below. These 

refinements address cross-county services and incorporates additional analysis completed as 
part of the 2022 Orange County Transit Plan, as well as additional input from LYNX, Orange 
County, and local jurisdictional staff.   

Refinements to 2018 TDP Transit Network 

Route Alignment and Service Level Refinements 

LYNX and Orange County staff worked together to refine the 2018 LYNX TDP Update Transit 
Network and identify enhanced transit services within Orange County while maintaining existing 
transit routes and service levels in adjacent Seminole and Osceola Counties. The Orange County 

only transit network will include new routes, modified existing route alignments, enhanced 
service levels, and new and expanded transit passenger facilities. Transit service enhancements 
shall remain within Orange County while maintaining continuous transit service across county 

lines. Transit service along cross-county corridors will be modified in three ways: 
  

1) Service Turnbacks - Enhanced Orange County service frequency would be turned back at the 

county line or a nearby transit center within Orange County, with existing service continuing into 

the adjacent county. Transit centers in the 2018 TDP Update Transit Network near county lines 

(e.g., S.R. 436 & University Boulevard) will be used to facilitate service level transitions between 

counties.  

2) Minor Extensions - Orange County routes and/or service levels will be extended into the adjacent 

county to the nearest transit center or SunRail station. These short extensions of routes / service 

levels will allow for convenient and safe passenger transfer connections and route turnaround 

locations for LYNX vehicles. Minor route/service extensions will occur at the following locations: 

a. John Young Parkway and “The Loop” in Osceola County – Enhanced southbound service 

frequency will be extended a short distance into Osceola County to “The Loop” retail 

complex to allow for a safe turnaround location for LYNX vehicles and available restroom 

facilities for LYNX vehicle operators. 

b. Altamonte Springs SunRail Station – Enhanced northbound U.S. 17-92 service frequency 

will be extended a short distance into Seminole County to the Altamonte Springs SunRail 

Station, improving connections to SunRail and other Seminole County routes while 

providing a safe turnaround location for LYNX vehicles. 

c. Shoppes at Aloma Walk (located on Aloma Avenue just west of S.R. 417) – this will be a 

safe turnaround for eastbound service along Aloma Avenue and northbound service on 

Dean Road. Additionally, this location will provide restroom facilities for LYNX operators 

and will allow for connections between both services (Aloma Avenue and Dean Road 

routes). 
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3) Route Continuations – Northbound Orange County route/service along Forest City Road / S.R. 434 

from the Rosemont Transit Center will continue to near the county line, with service north of the 

county line being provided by the existing Seminole County LYNX transit route (funded by 

Seminole County). 

Travel Time Refinements   

Additional bus travel time refinements were made to the 2018 TDP Major Update during the 
2020 using data from 2019. These refinements continue to be the basis for route costs as part of 
this plan.  

2018 TDP Major Update Transit Network Service Types 

The 2018 TDP Major Update Transit Network will be based on a new route/service structure and 
nomenclature. The new route/service structure will consist of a layering of service types that will 

provide mobility options for a variety of trip lengths and purposes. These service types will 
address regional travel (longer trip length) while still providing first- and last-mile connections 
(short trip length) to neighborhoods, employment concentrations, and activity centers. The range 

of transit services provides access to less populated areas while still providing faster, higher 
frequency and direct connections between activity centers and areas with higher population and 
employment densities. Transfers between the transit service types and SunRail provide 

opportunities to traverse the system in a fast and efficient manner. 
 
Eight service types define the future LYNX Orange County transit network:  

• SunRail/commuter rail service,  

• high frequency bus service,  

• regional and commuter express bus service,  

• local bus service, 

• community / circulator bus, 

• on-demand/flexible bus service,  

• high-capacity corridor bus service, and  

• complementary paratransit service.  

The following sections provide a summary of these service types within the Orange County future 
transit network.  
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SunRail and Commuter Rail Service 

SunRail commuter rail service 

currently runs from DeBary in 
Volusia County, through Seminole 
and Orange Counties, to Poinciana 
Boulevard in Osceola County.  There 

are three stations in Osceola 
County, four in Seminole County, 
and one in Volusia County. Orange 

County currently has eight SunRail 
commuter rail stations. Four of 
these stations are in the City of 

Orlando (AdventHealth, LYNX 
Central Station, Church Street, 
Orlando Health/Amtrak), one is in 

Maitland, and one is in Winter Park.  
The two remaining stations are in 
unincorporated Orange County 

(Sand Lake Road and Meadow 
Woods). Currently operated by the 
Florida Department of 
Transportation (FDOT), the service 

operates during the weekdays only 
(no weekend service), generally 
from 5:00 a.m. to 11:30 pm.  The 

headways are generally 30 minutes 
in the a.m. and p.m. peak hours and 
60 to 120 minutes during the off 

peak, midday, and evenings.   
 
As part of the refinements of the bus 

system within this plan, SunRail 
service will serve as the north-south 
spine for the future regional transit 

network. For the service to function as a spine, the operating characteristics of the existing 
SunRail system require improvements.  Within Orange County, future morning and afternoon 
peak hour and midday service will operate every 15 and 30 minutes, respectively, from Sand Lake 
Road to Maitland, while early morning and evening service headways will consistently operate at 

60 minutes. In addition, weekend and holiday service has been added within Orange County, 
operating at 60-minute headways all day. Existing and new fixed route bus service is redesigned 
to enhance connections with SunRail service. 
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Enhanced weekday service frequencies are provided through an extension of SunRail service 

from the Sand Lake Road Station to Orlando International Airport. Half of the trains from 
Maitland would serve the airport on 30-minute peak weekday service, while the others continue 
south to Meadow Woods Station and stations within Osceola County, as currently operated. It 

should be noted that the above service improvements apply to Orange County only.  
 
The wide spacing between the existing Orlando Health/Amtrak and Sand Lake Road SunRail 

stations along with the demand for increased transit along the South Orange Avenue corridor, 
presents an opportunity to add a new commuter rail station at the intersection of Holden Avenue 
with the SunRail corridor: the Edgewood SunRail Station.  

 
In addition to service level improvements and track improvements along the existing SunRail, the 
Orange County Transit Plan includes commuter rail service between downtown Orlando and 
Zellwood along the Florida Central Railroad alignment. This commuter rail service, also known as 

the Orange Blossom Express (OBE), would serve seven stations, located at Zellwood, S.R. 429, 
Apopka, Lockhart/Rosemont, Princeton Street, Amelia Street, and Robinson Street, as identified 
in previous studies.  The operating plan for the 13-mile line assumes 30-minute peak, 60-minute 

midday and 120-minute late evening service on weekdays and 60-minute service on weekends.   

High Frequency Transit Network 

High frequency service consists of routes operating along regional commercial corridors carrying 

significant person trip volumes. High frequency service includes both local stop frequent service 
identified as 100 series route numbers, and limited stop frequent service identified as 200 series 
route numbers. Combined, these two route types provide high frequency transit service along 

regional corridors. Table 1 identifies span of service hours and frequency of service by time period 
for the high frequency local and limited stop services. Each of these services are proposed to 
operate 21 hours a day on weekdays and Saturdays, and 20 hours a day on Sundays. Specific 

routes connecting to high employment locations are proposed to operate 24 hours per day  
(identified in the list below Table 1). 

Table 1: High Frequency Route Service Levels 

 
Route Type 

Weekday Service Saturday 
Service 

Sunday 
Service 

Early 
(4a-6a) 

Day 
(6a-6p) 

Evening 
(6p-9p) 

Late 
(9p-1a) 

All Day 
(4a-1a) 

All Day 
(5a-1a) 

 Service Frequency (min) 
100 Series – Local Stop 
Routes 

30 20 30 30 30 30 

200 Series – Limited Stop 
Routes 

20 20 20 20 20 20 

Combined 12 10 12 12 12 12 
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The Orange County Transit Plan high frequency routes include the following 100 and 200 series 

routes: 
 
100 Series High Frequency Local Stop Routes: 

• 100 – U.S. 17-92: Downtown Orlando to Altamonte Springs SunRail Station 

• 101A – S.R. 436: Orlando International Airport to University Boulevard 

• 102A – U.S. 441: Apopka to Downtown Orlando 

• 102B – U.S. 441: Downtown Orlando to Florida Mall 

• 102C – U.S. 441: Florida Mall to the Kissimmee Intermodal Center/SunRail Station 

• 103 – Silver Star Road: AdventHealth SunRail Station to Health Central/Ocoee 

• 104 – S.R. 50: University of Central Florida to Health Central/Ocoee 

• 105 – Kirkman Road: Rosemont Transit Center to Universal Orlando/International Drive (24 hours) 

• 106 – South Orange Avenue: Downtown Orlando to Sand Lake Road SunRail Station 

• 107 – Oak Ridge Road: Orlando International Airport to Universal Orlando/International Drive 

• 108 – International Drive: Universal Orlando to Disney Springs (24 hours) 

200 Series High Frequency Limited Stop Routes: 
• 200 – U.S. 17-92: Downtown Orlando to Altamonte Springs SunRail Station 

• 201 – S.R. 436: Lake Nona (Nemours Children’s Hospital) to University Boulevard 

• 202 – U.S. 441: Apopka to Florida Mall 

• 204 – S.R. 50: University of Central Florida to Health Central/Ocoee 

• 205 – Kirkman Road: Pine Hills Transit Center to Universal Orlando/International Drive 

• 207 – Oak Ridge Road: Orlando International Airport to Universal Orlando/International Drive 

• 208 – International Drive: Universal Orlando to Disney Springs 

• 241 – U.S. 441: Florida Mall to the Kissimmee Intermodal Center/SunRail Station 

Figures 5 and 6 depict the 100 and 200 series high frequency service routes. Note that the route 
nomenclature is meant to stay consistent within this report, for ease of understanding. However, 

LYNX may alter this nomenclature once they move toward implementation, which may result in 
possible route number and name changes. 
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Figure 5: Network of High Frequency Local Stop Routes (100 series) 
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Figure 6: Network of High Frequency Limited Stop Routes (200 series) 

 



 

 

Orange County Transit Plan 

 

15 | P a g e  

 

 

High Speed Regional Express Routes 

Regional express service operates as limited stop / non-stop express service between regional 

activity centers (e.g., UCF to downtown Orlando) and high employment centers (e.g., Disney, 
International Drive, Orlando International Airport, Downtown Orlando) within Orange County. 
Regional express service is designed to transport passengers quickly across the transit system 

resulting in significant travel time savings. Regional express service would be operated with over-
the-road transit coaches equipped with Wi-Fi, high back comfortable seats and luggage racks for 
routes serving Orlando International Airport and areas with tourist accommodations. These 

routes provide fast and convenient service to the highest employment locations in Orange 
County. Table 2 identifies span of service hours and frequency of service by time period for 
regional express routes. Service is proposed to operate 17 to 21 hours on weekdays and 

Saturdays, and 17 to 20 hours on Sundays. Routes extended until midnight are identified below.   
Table 2: Regional Express Route Service Levels 

 
Route Type 

Weekday Service Saturday 
Service 

Sunday 
Service 

Early 
(5a-6a) 

Day 
(6a-6p) 

Evening 
(6p-9p) 

Late 
(9p-

10p/12a) 

All Day 
(5a-

10p/12a) 

All Day 
(6a-

10p/12a) 
 Service Frequency (min) 

300 Series – Regional 
Express Routes 

30 30 30 30 30, 60 after 
6 p.m. 

30, 60 after 
6 p.m. 

 
The Orange County Transit Plan regional express routes include the following 300 series routes: 

 
300 Series Regional Express Routes: 

• 300 – Downtown Orlando to Disney Springs (until 12 a.m.) 

• 301 – Pine Hills to Disney Springs / Walt Disney World (until 12 a.m.) 

• 302 – Orlando International Airport to Disney Springs 

• 303 – Orlando International Airport to Florida Mall / Universal Orlando 

• 306 – Downtown Orlando to Universal Orlando (until 12 a.m.) 

• 307 – Downtown Orlando to South International Drive (until 12 a.m.) 

• 308 – University of Central Florida to Downtown Orlando 

• 311B – University of Central Florida to Lake Nona / Meadow Woods SunRail Station 

• 312 – Ocoee / Health Central to Walt Disney World 

• 314 – South S.R. 436 to Disney Springs (until 12 a.m.)  

Figure 7 depicts the 300 series Regional Express service routes. 
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Figure 7: Network of Regional Express Routes (300 series) 
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Commuter Express Routes 

Commuter express service will operate as a limited stop / non-stop express service to downtown 
Orlando within Orange County. The commuter express service complements but does not 
compete with the Regional Express or SunRail services. The commuter express service is primarily 

an east-west service along S.R. 408 connecting Lake County / West Orange, downtown Orlando, 
Waterford Lakes, and Bithlo. The Commuter Express service has been designated as the 400 
series routes. Like the regional express service, commuter express service routes will operate 

with over-the-road transit coaches. Table 3 identifies span of service hours and frequency of 
service by time period for commuter express routes. Service is proposed to operate during peak 
hours on weekdays only. 

Table 3: Commuter Express Route Service Levels 

 
Route Type 

Weekday Service Saturday 
Service 

Sunday 
Service 

AM 
Peak 

(6a-9a) 

Day 
(9a-3p) 

PM 
Peak 

(3p-6p) 

Evening 
(6p-9p) 

All Day 
(4a-1a) 

All Day 
(5a-1a) 

 Service Frequency (min) 
400 Series – Commuter 
Express Routes 

30 N/A 30 N/A N/A N/A 

 
The Orange County Transit Plan commuter express routes include the following 400 series routes: 
 

400 Series Commuter Express Routes: 
• 400 – Clermont / West Orange Park & Ride / Ocoee-Health Central to Downtown Orlando 

• 401 – Bithlo / Waterford Lakes to Downtown Orlando 

Figure 8 depicts the 400 series Commuter Express service routes. 
 

 
 
Example: Over-the-road Transit Coach 
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Figure 8: Network of Commuter Express Routes (400 series) 
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Local Route Transit Network 

The local route network includes both primary local routes identified as 500 series routes, and 
secondary local routes identified as 600 series routes. Primary local routes generally operate 
along major arterials and primary local streets along direct alignments with minimal deviations. 

Secondary local routes serve primary and secondary local streets including some deviations along 
the alignment to provide increased accessibility. Primary local routes operate more frequently 
than secondary local routes. Table 4 identifies span of service hours and frequency of service by 

time period for primary and secondary local routes. Primary local routes are proposed to operate 
21 hours on weekdays and Saturdays, and 20 hours on Sundays. Secondary local routes are 
proposed to operate 18 hours on weekdays and Saturdays, and 16 hours on Sundays.  

 
Table 4: Local Route Service Levels 

 
Route Type 

Weekday Service Saturday 
Service 

Sunday 
Service 

Early 
(4a-6a) 

Day 
(6a-6p) 

Evening 
(6p-9p) 

Late 
(9p-1a) 

All Day 
(4a-1a) 

All Day 
(5a-1a) 

 Service Frequency (min) 
500 Series – Primary Local 
Routes 

30 30 30 30 30, 60 after 
6 p.m. 

30, 60 after 
6 p.m. 

    

 
Route Type 

Weekday Service Saturday 
Service 

Sunday 
Service 

Early 
(4a-6a) 

Day 
(6a-6p) 

Evening 
(6p-9p) 

Late 
(9p-12a) 

All Day 
(6a-12a) 

All Day 
(6a-10p) 

 Service Frequency (min) 
600 Series – Secondary 
Local Routes 

N/A 60 60 60 60 60 

 
The Orange County Transit Plan local routes include the following 500 and 600 series routes: 
 

500 Series Primary Local Stop Routes: 
• 500 – S.R. 434: Seminole State College Altamonte Springs Campus to Rosemont Transit Center  

• 501 – Goldenrod Road: S.R. 436/Lee Vista Transit Center to Full Sail University Transit Center 

• 502 – Lake Margaret / 33rd Street / Valencia College West: Curry Ford / S.R. 436 Transit Center to 

Valencia College West Campus 

• 503 – Rosemont / Winter Park: Full Sail University Transit Center to Rosemont Transit Center 

• 504 – Conway Road: Orlando Fashion Square Mall to S.R. 436/Lee Vista Transit Center  

• 505A – John Young Parkway: Rosemont Transit Center to Washington Shores Transit Center 

• 505B – John Young Parkway: Washington Shores Transit Center to “The Loop” retail complex 

• 506 – Lake Underhill / UCF: Downtown Orlando to University of Central Florida 

• 507 – Raleigh / Gore: Downtown Orlando to Valencia College West 

• 508 – Curry Ford Road: Downtown Orlando to Waterford Lakes Town Center 
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• 509 – Sand Lake Connector: Sand Lake Road SunRail Station to Universal Orlando CityWalk 

• 514 – Hiawassee Road / Turkey Lake Road: Pine Hills Transit Center to Destination Parkway Transit 

Center 

• 515 – Rio Grande Avenue: Downtown Orlando to Florida Mall 

• 516 – Texas / Westmoreland / Conroy:  Downtown Orlando to Universal Orlando 

• 517 – South I-Drive / Disney Springs: Destination Parkway Transit Center to Disney Springs Transit 

Center 

• 518 – OIA – Meadow Woods SunRail: Orlando International Airport to Destination Parkway Transit 

Center 

• 519 – Winter Park / North Orange Avenue: Downtown Orlando to Winter Park Village 

• 521 – Rosemont / Pine Hills Connector: Rosemont Transit Center to Colonial Drive & Powers Drive  

• 522 – UCF – S.R. 436 / Aloma: University of Central Florida to Shoppes at Aloma Walk (Publix) 

 

600 Series Secondary Local Stop Routes: 
• 605 – Mercy / Ivey: Washington Shores Transit Center to Orlando Packing District  

• 608 – Vineland Road / Universal: Washington Shores Transit Center to Universal Orlando 

Employment Center 

• 609 – Holden Avenue / Millenia Boulevard: Orange Avenue and Michigan Street to Universal 

Orlando 

• 610 – Maitland Connector: Maitland SunRail Station to Seminole State College Altamonte Springs 

Campus 

• 612 – Winter Garden Vineland Road / Ficquette Road: Ocoee to Walt Disney World 

• 613 – Old Winter Garden Road: Downtown Orlando to Valencia College West 

• 616 – Maitland Connector: Maitland SunRail Station to Summit Boulevard & Maitland Boulevard 

• 617 – Eastside Crosstown: Shoppes at Aloma Walk (Publix) to S.R. 436/Lee Vista Transit Center 

• 621 – S.R. 436/Lee Vista Transit Center to Lake Nona (Nemours Children’s Hospital) 

Figures 9 and 10 depict the 500 and 600 series local service routes. 
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Figure 9: Network of Primary Local Routes (500 series) 
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Figure 10: Network of Secondary Local Routes (600 series) 
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Community / Circulator Route Transit Network 

The Community / Circulator route network includes 
both LYMMO circulator routes in the downtown 
Orlando area, and a circulator route in Winter 

Garden. All Community / Circulator routes have 700 
series route numbers. The LYMMO routes operate 
more frequently than the Winter Garden circulator 

route. Table 5 identifies span of service hours and frequency of service by time period for LYMMO 
and Winter Garden circulator routes. LYMMO routes are proposed to operate 17 hours on 
weekdays and Saturdays, and 16 hours on Sundays (with extended hours during special events in 

downtown Orlando). The Winter Garden circulator route is also proposed to operate 17 hours on 
weekdays and Saturdays and 16 hours on Sundays, with less frequent service. 

Table 5: Community / Circulator Route Service Levels 

 
Route Type 

Weekday Service Saturday 
Service 

Sunday 
Service 

Early 
(4a-6a) 

Day 
(6a-6p) 

Evening 
(6p-9p) 

Late 
(9p-11p) 

All Day 
(6a-11p) 

All Day 
(6a-10p) 

 Service Frequency (min) 
700 Series – LYMMO 
Routes 

N/A 10 15 15 15 15 

    

 
Route Type 

Weekday Service Saturday 
Service 

Sunday 
Service 

Early 
(4a-6a) 

Day 
(6a-6p) 

Evening 
(6p-9p) 

Late 
(9p-11p) 

All Day 
(6a-11p) 

All Day 
(6a-10p) 

 Service Frequency (min) 

700 Series – Winter 
Garden Route 

N/A 30 30 30 30 30 

 
The Orange County Transit Plan community / circulator routes include the following 700 series 

routes: 
 
700 Series Community / Circulator Routes: 

• 700 – LYMMO Orange Downtown: Creative Village – LYNX Central Station / Orlando City Hall 

• 701 – LYMMO Lime: Creative Village – South Hughey Avenue – Central Boulevard 

• 702 – LYMMO Grapefruit: East-West – Central Boulevard – Church Street – South Street 

• 703 – LYMMO Tangerine: LYNX Central Station – Uptown  

• 703A – LYMMO N. Quarter: LYNX Central Station – Uptown – AdventHealth SunRail Station  

• 708 – Winter Garden Circulator: West Oaks Mall – Downtown Winter Garden – Winter Garden 

Village 

Figure 11 depicts the 700 series Community / Circulator routes.  
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Figure 11: Network of Community / Circulator Routes (700 series) 
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On-Demand / Flexible Service Transit Network 

The On-Demand / Flexible Service transit network includes three types of service: flex-route, flex-
route hybrid, and flex-zone. Each of these service types are defined below. 
 

• Flex-Route: Regular schedule operating along a route alignment, with or without marked stop 

locations, with deviation from that alignment to serve an on-demand zone adjacent to the route 

alignment 

• Flex-Route Hybrid: Conventional fixed route, fixed schedule, but switches to on-demand 

operation for limited portions of the route.  

• Flex-Zone: Operates in on-demand mode within a defined zone with established departure and 

arrival times at one or more established locations, commonly referred to as the anchor or 

timepoint.  

Service levels across all on-demand / flexible services would be provided on demand with 

maximum service intervals between trips set at 30 minutes. These services would operate 19 to 
21 hours per day, 7-days per week.  
 

800 Series On-Demand / Flexible Services: 
 

Flex-Route: 
• 873 – Fashion Square / Baldwin Park / Full Sail University: anchors at Fashion Square Mall and Full 

Sail University Transit Center  

• 881 – Apopka/Vineland Road: anchors at West Oaks Mall and Disney Springs Transit Center  

Flex-Route Hybrid: 
• 821 – E. Colonial Drive / Bithlo Flex: anchor at Waterford Lakes Town Center 

• 860 – Apopka: anchors at Apopka Transit Center and AdventHealth Apopka 

Flex Zone: 
• 811 – Ocoee NeighborLink: anchor at West Oaks Mall / Health Central 

• 812 – Oakland / Winter Garden NeighborLink: anchors at West Oaks Mall and Winter Garden 

Village 

• 813 – Pine Hills NeighborLink: anchors at Pine Hills Transit Center and West Oaks Mall 

• 862 – Hiawassee: anchor at West Oaks Mall 

• 865 – Taft/South Orange: anchors at Sand Lake Road SunRail Station and Florida Mall 

• 866 – Waterford Lakes/Avalon Park: anchor at Waterford Lakes Town Center 

• 867 – Richmond Estates/Heights: anchor at Washington Shores Transit Center 

• 868 – Meadow Woods: anchor at Meadow Woods SunRail Station 

• 871 – South S.R. 436: anchors at Curry Ford/S.R. 436 Transit Center and Lee Vista/S.R. 436 Transit 

Center 

• 878 – Tangelo Park: anchors at Universal Orlando and at Southpark Walmart 

• 879 – Windermere: anchors at Winter Garden Village, Disney Transportation and Ticketing Center, 

and Disney University 
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• 880 – Horizon West: anchors at New Independence Walmart and Horizon West Hospital 

Figure 12 depicts the 800 series On-Demand / Flexible services. 
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Figure 12: Network of On-Demand / Flexible Services (800 series) 
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High-Capacity Corridor Service 

 
In late 2017, LYNX completed an update to the LYNX Vision Plan, which identified future high-
capacity transit service corridors. This Vision Plan was based on the following items: 

 
• Analysis of the Results of the Paw Print Vision Plan 

• Analysis of the Existing Route Characteristics (Headway, Service Hours) 

• Analysis of the Existing Ridership Data (Productivity, Stop Activity) 

• Coordination with the Transportation Development Plan/Route Optimization Study 

• Review of the Modeling Results from the Metropolitan Planning Organization (MPO) Alliance 

Regional Transit Concept study 

• Review of the Corridor Studies/Alternatives Analyses (e.g., S.R. 50, S.R. 436, U.S. 192, etc.) 

In the identification and evaluation of the potential corridors, the following guiding principles 
were utilized: 
 

• Make Use of Existing Assets/Corridors 

• Prioritize Connecting Customers with Jobs and Services 

• Link Major Activity/Transit Centers  

• Focus on High Impact, Low Capital Cost Improvements 

• Maximize Existing and Future Operating Flexibility 

• Integrate with All Modes for Maximum Mobility Choice 

These Vision Plan high-capacity corridors are generally consistent with the high frequency 
corridors identified as part of the 2018 TDP Major Update. The Vision Plan identified nine 
potential major transit investment corridors within Orange County.  Corridor segments included: 

 
• U.S. 17-92 – 6.6-mile corridor, LYNX Central Station to Maitland SunRail Station 

• S.R. 436 – 13.3-mile corridor, Full Sail University Transit Center to Orlando International Airport 

• S.R. 50 – 23.2-mile corridor, Ocoee / Health Central Transit Center (West Orange County) to UCF 

Transit Center 

• Orange Avenue – 7.6-mile corridor, LYNX Central Station to Sand Lake Road SunRail Station 

• Kirkman Road – 10.2-mile corridor, Pine Hills Transit Center to Universal Orlando 

• International Drive – 12.3-mile corridor, Universal Orlando to Disney Springs 

• Silver Star Road – 14.2-mile corridor, Ocoee / Health Central Transit Center (West Orange County) 

through U.S. 441/Orlando Packing District Transit Center to AdventHealth (Princeton) 

• U.S. 441 – 21.8-mile corridor, Apopka Transit Center to LYNX Central Station to Florida Mall  

• Oak Ridge Road – 15.7-mile corridor, Orlando International Airport to Universal Orlando 

Figure 13 illustrates the LYNX Vision Plan Network of High-Capacity corridors. 
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Figure 13: LYNX Vision Plan High-Capacity Corridor Network 
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Updated Reduced Fare Program 

LYNX will update the existing reduced fare program as part of the Orange County Transit Plan to 

include a category for low-income riders. The plan does not address fare rates, financial 
assumptions presume farebox recovery rates will remain consistent during the 20 years of the 
plan. Given that assumption, fare rates would roughly adjust in line with operating costs.  
 

Plan eligibility would be based on an existing government program eligibility, such as the 
Supplemental Nutrition Assistance Program (SNAP).  This would minimize implementation costs 
by not requiring LYNX to develop and administer a unique eligibility program.  

 

Orange County Paratransit System 

LYNX provides paratransit service throughout Orange County, and thus, changes to the bus 

network will not result in impacts to the total size of the existing LYNX paratransit service area. 
Changes to paratransit are anticipated due to population changes in the area and demographic 
changes which are forecast to add to paratransit demand. Changes in the provision of paratransit 

service has been forecasted overall for the plan’s 20-year planning horizon. 
 

The methodology for determining most likely paratransit costs consider several factors: 

• Service area population using forecasts from the Bureau of Economic and Business 

Research (BEBR) of the University of Florida (2021 data).   

• The number of paratransit trips from Orange County were compared to service area 

population to establish a ratio of paratransit customers and total population. The 

proportion of the population that needs paratransit service is projected to gradually 

increase due to an aging population, leading to additional paratransit costs.  

• Costs per trip are calculated using the latest several NTD reports (2019 and 2020) from 

LYNX and inflated to establish a 2022 cost per paratransit trip. 

 

This methodology yields a 20-year a total cost of $516.85 million for paratransit operations in 
Orange County, which results on an average of $25.84 million per year. Some of these costs are 

covered by fares or other sources, but most of the amount comes from local subsidies. The total 
increase in paratransit trips over the 20-year period is 37%, a faster percentage increase than the 
expected 26% growth of county population. 
 

Many of the changes experienced by the paratransit customer over the next 20 years will be in 
the implementation of the service, including but not limited to the quality of the service, response 
time, travel times, and quality of the equipment. 
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Implementation Plan 

Capital Improvements 

Implementation of the Orange County Transit Plan is influenced by and dependent upon the 

timing of several capital improvements. Following is a list of capital investments required to 
implement the Orange County Transit Plan. 
 

• Vehicle acquisition – In addition to the acquisition of overdue vehicle replacements, LYNX will 
need to acquire a series of vehicles specific to service types identified in the service plan (e.g., 

over-the-road vehicles for regional and commuter express services). The time required to develop 

vehicle specifications, bid documents, conduct the bidding process, acquire, and test these 

vehicles before release into service, will influence the timing of new service implementation. 

• New vehicle maintenance facility – The existing LYNX Operations Center (LOC) maintenance 

facility is at capacity. New route and service level improvement implementation will require the 

identification of a second maintenance facility. The time schedule to identify potential new 

locations, screen for a preferred site, acquire the site, perform environmental analysis, and design 

and construct the new maintenance facility will have a direct impact on the phased 

implementation of new service improvements.  It is assumed that this  facility is in place prior to 

new bus purchases required for Phase 2. 

• Transit centers – Several new transit centers and upgrades to existing transit centers have been 

identified as part of the plan. Site acquisition, environmental analysis, and facility design and 

construction of these facilities is essential to implement most of the transit routes and service 

enhancements. The timing of these transit centers is identified later in this implementation plan 

section. 

• SunRail station and track improvements  – The implementation of enhanced SunRail service in 
Orange County requires capital improvements at each end of the Orange County portion of the 

SunRail corridor. A crossover with signal and tail track is needed north of the Maitland Station.  

The connection from the Sand Lake Road Station to OIA is also included in this plan.  These 

improvements can generally be accommodated within existing right-of-way. The timing of these 

improvements will influence when service enhancements can be made to SunRail service. 

Additionally, the new Edgewood SunRail Station is identified near the Holden Avenue intersection 

with the SunRail corridor. The timing of site acquisition, design and construction of this new 

station will impact the implementation of local bus routes serving this station location.  

• Passenger amenities and access improvements - Several sidewalk/crosswalk connections and 

facility access improvements are required to effectively implement high quality transit service 

throughout the system and along high-capacity transit corridors.   

• Park and ride facilities – Several park and ride facilities have been identified in this Orange County 

Transit Plan. These facilities are located along primary and high-capacity corridors including the 

Kirkman corridor, S.R. 408 east-west commuter express service, and to serve S.R. 528 express 

service. Site selection, acquisition, design and construction of these park and ride facilities is 

essential to implement these regional and commuter express services.  
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In addition to these capital improvements, hiring and training vehicles operators requires 

appropriate lead time. Finding adequate staffing for the existing transit system has presented 
challenges for LYNX over the past few years. Hiring the appropriate staffing required to 
implement a service level expansion the size of the Orange County Transit Plan will require 

innovative strategies and incentives. A staffing plan/approach will need to be developed well in 
advance of the first phase of service improvement/expansion.  

Phased Transit Service Implementation 

The Orange County Transit Plan includes a significant expansion of the LYNX transit network. This 
level of expansion will require a phasing of service and capital improvements over an extended 

time period. The extensive capital improvement program (detailed on pages 55-71) requires 

several phases of project development and implementation. While several capital improvement 
projects can occur simultaneously, completion of some projects will be required before other 
projects can begin. Implementation of transit service improvements is influenced by 

interconnected route changes (i.e., changes need to occur at the same time), as well as capital 
improvements (e.g., transit centers or end of route turnaround facilities) that need to be in place 
before service changes can be implemented. Implementation of transit improvements are also 

influenced by and must be coordinated with Orange County roadway and signalization projects 
that will impact said improvements.  
 
The development of phases assigned higher priority to serving areas with high need for 

affordable housing and areas with high equity communities (low-income, people of color, elderly, 
etc.). These areas are displayed in Figures 14 and 15.
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Figure 14: Transit Network and Affordable Housing 
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Figure 15: Transit Network and Equity Score 
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The Orange County Transit Plan was partitioned into six phases of implementation. Each phase 
requires capital improvements (e.g., facilities, vehicles, and equipment) and increased staffing. 
The number of new vehicles does not include the normal replacement schedule.  A description 
of each phase of service implementation is provided below. 

Phase I Implementation  

The first phase of implementation is designed to implement service improvements that do not 
require several new transit centers and other facilities. This phase includes the implementation 

of the regional express network as well as other independent routes (i.e., those that do not have 
to be implemented in combination with other route changes). Table 6 identifies routes 
eliminated and new and replacement routes. Implementation of the regional express routes can 

potentially be accomplished in a very short time period through contracting of these services to 
a private operator for a defined period. This would allow LYNX to implement these specific 
services quickly without going through a time-consuming vehicle acquisition process and the 

identification of new space to accommodate and maintain the additional vehicles given the 
existing maintenance facility is already at capacity. Regarding the need for dozens of new bus 
operators required to be hired and trained; contracting provides LYNX time to prepare for 
succession. Although new transit centers are not required under Phase I implementation, 

planning, acquisition, environmental, and design activities would occur during this phase to 
construct and open those facilities for Phase II service implementation. There are, however, 
transit facility improvements and minor new facilities needed for Phase I at the following 

locations: LYNX Central Station (LCS), Disney Springs Transit Center, and Nemours Children’s 
Hospital in Lake Nona, among others. 
 

New Routes: 
Phase I includes the implementation of ten (10) new regional express routes, one (1) commuter 
express route, one (1) high frequency limited stop route, and two (2) on-demand/flexible 

services. Below is a brief list of new and eliminated routes.  
 

Table 6: Phase I Implementation – New/Replacement Routes and Routes Eliminated 

New / Replacement Routes Routes Eliminated 

Regional 
Express 

300 – Downtown Orlando to Disney Springs 
300 – Orlando/Disney Express 
350 – Destination Parkway/ 
SeaWorld/Disney Express 

Regional 
Express 

301 – Pine Hills to Disney Springs/Walt Disney World 
300 – Orlando/Disney Express 
301 – Disney Direct/Pine Hills 

Regional 
Express 

302 – Orlando International Airport to Disney Springs N/A 

Regional 
Express 

303 – Orlando International Airport to Florida Mall/ 
South International Drive/Universal Orlando 

111 – Orlando International Airport / 
Sea World 

Regional 
Express 

306 – Downtown Orlando to Universal Orlando  
38 – Universal Orlando / 
International Drive Express 
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New / Replacement Routes Routes Eliminated 
Regional 
Express 

307 – Downtown Orlando to South International 
Drive 

350 – Destination Parkway/ 
SeaWorld/Disney Express 

Regional 
Express 

308 – University of Central Florida to Downtown 
Orlando 

N/A 

Regional 
Express 

311B – University of Central Florida to Lake Nona/ 
Meadow Woods SunRail Station 

N/A 

Regional 
Express 

312 – Ocoee/Health Central to Walt Disney World 312 – Disney Direct/Ocoee 

Regional 
Express 

314 – South S.R. 436 to Disney Springs N/A 

Commuter 
Express 

401A/B – Waterford Lakes/Bithlo to Downtown 
Orlando 

N/A 

High 
Frequency 

Limited 
Stop 

205 – Pine Hills/Kirkman: Pine Hills Transit Center to 
Universal Orlando 

N/A 

Secondary 
Local 

612 – Winter Garden Road / Ficquette Road: Ocoee 
to Walt Disney World 

312 – Disney Direct / Ocoee 

On-
Demand/ 
Flexible 

821 – Bithlo NeighborLink: anchor at Waterford 
Lakes Town Center 

621 – E. Colonial Drive/Bithlo 
NeighborLink 

On-
Demand/ 
Flexible 

866 – Waterford Lakes/Avalon Park: anchor at 
Waterford Lakes Town Center 

N/A 

N/A – does not replace an existing route 

Required Physical Capital improvements: 

New Service Vehicles Required: 

• 67 new over-the-road transit coaches for regional express and commuter express services 

• 7 new 60-foot articulated transit buses for high frequency route expansion 

• 2 new cutaway vehicles for on-demand/flexible service expansion 

Transit Centers:  

• Enhancements to existing Disney Springs Transit Center 

• Shelters and layover area enhancements at Lake Nona/Nemours Children’s Hospital 

• Interim facility at Waterford Lakes Town Center (includes space for parking) for Commuter 

Express route 

• Turnback facilities near S.R. 436 & Curry Ford Road and near Health Central/Ocoee for Regional 

Express routes    

• New transit facilities at Pine Hills Transit Center and Universal Orlando 

• Expanded bus facilities at Meadow Woods SunRail Station  

Figure 16 depicts the Orange County Transit Network after implementation of Phase I transit 
service improvements. 
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Figure 16: Phase I Orange County Transit Network 
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Phase II Implementation 

Phase II of implementation incorporates high frequency service on three corridors, implements 
the western piece of the commuter express east-west service along S.R. 408, completes the build-
out of the LYMMO routes, and adds more primary and secondary local routes. Table 7 identifies 

routes eliminated and new and replacement routes. Capital improvements under this phase of 
implementation include park and rides served by the commuter express service, station/stop 
enhancements along high frequency corridors, and new transit centers (designed and 

constructed during Phase I).   
 
New Routes: 

Phase II includes the implementation of three (3) new high frequency corridor services (two with 
their corresponding limited stop overlay) and five (5) new primary local service routes, along with 
(1) commuter express route, one (1) secondary local route, and the LYMMO routes. Also, two (2) 

on-demand/flexible service is added. Below is a brief description of these routes.  
 

Table 7: Phase II Implementation – New/Replacement Routes and Routes Eliminated 

New / Replacement Routes Routes Eliminated 
High 

Frequency 
Local 

101A – S.R. 436: Full Sail University to Orlando 
International Airport 

436S – S.R. 436/Fernwood/Orlando 
International Airport 

High 
Frequency 

Local 
102B – U.S. 441: Downtown Orlando to Florida Mall 107 – South U.S. 441/Florida Mall 

High 
Frequency 

Local 

105 – Pine Hills/Kirkman: Rosemont Transit Center to 
Universal Orlando 

37 – Pine Hills/Florida Mall 
302 – Disney Direct/Rosemont 

High 
Frequency 

Limited Stop 

201 – S.R. 436: Full Sail University to Orlando 
International Airport 

436S – S.R. 436/Fernwood/Orlando 
International Airport 

High 
Frequency 

Limited Stop 
202 – U.S. 441: Apopka to Florida Mall 107 – South U.S. 441/Florida Mall 

Commuter 
Express 

400 – Clermont/West Orange Park & Ride/Ocoee-
Health Central to Downtown Orlando 

N/A 

Primary 
Local 

506 – Lake Underhill/UCF: Downtown Orlando to 
University of Central Florida 

N/A 

Primary 
Local 

509 – Sand Lake Connector: Sand Lake Road SunRail 
Station to Universal Orlando 

37 – Pine Hills/Florida Mall 

Primary 
Local 

514 – Hiawassee Road/Turkey Lake Road: Pine Hills 
Transit Center to Destination Parkway Transit Center 

37 – Pine Hills/Florida Mall 

Primary 
Local 

517 – South International Drive: Destination Parkway 
Transit Center to Disney Springs Transit Center 

N/A 
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New / Replacement Routes Routes Eliminated 

Primary 
Local 

518 – OIA/Meadow Woods: Destination Parkway 
Transit Center to Orlando International Airport 

418 – Meadow Woods/Lake Nona 
641 – Williamsburg NeighborLink 

Secondary 
Local 

613 – Old Winter Garden Road: Downtown Orlando 
to Valencia West 

54 – Old Winter Garden Road 

Circulator 
700 – LYMMO Orange Downtown: Creative Village – 
LYNX Central Station / Orlando City Hall 

60 – LYMMO Orange – Downtown 

Circulator 
701 – LYMMO Lime: Creative Village – South Hughey 
Avenue – Central Boulevard 

61 – LYMMO Lime 

Circulator 
702 – LYMMO Grapefruit: East-West – Central 
Boulevard – Church Street – South Street 

62 – LYMMO Grapefruit 

Circulator 
703 – LYMMO Tangerine: LYNX Central Station - 
Uptown – Orlando City Hall 

60 – LYMMO Orange – Downtown 
63 – LYMMO Orange – N. Quarter 

Circulator 
703A – LYMMO N. Quarter: LYNX Central Station – 
Uptown – AdventHealth SunRail Station 

N/A 

On-
Demand/ 
Flexible 

878 – Tangelo Park: anchors at Universal Orlando 
and Southpark Circle Walmart 

37 – Pine Hills/Florida Mall 

On-
Demand/ 
Flexible 

881 – Apopka/Vineland Road: anchors at West Oaks 

Mall and Disney Springs Transit Center  

 

N/A 

N/A – does not replace an existing route 

 

Required Physical Capital improvements: 
 
New Service Vehicles Required: 

• 5 new over-the-road transit coaches for commuter express service 

• 38 new 60-foot articulated buses for high frequency corridor services 

• 5 new 35-foot buses for LYMMO expansion 

Transit Centers:  
• New Transit Centers at Orlando International Airport, Full Sail University, Curry Ford Road & S.R. 

436, and S.R. 50 & S.R. 436 

• Expanded Transit Centers at Valencia College West, Florida Mall, and Rosemont 

• New Park & Ride at S.R. 429 & New Independence Parkway 

Impacts to the Regional Network 
• Existing Route 436N in Seminole County would be extended from its current eastern terminus at 

Fern Park SuperStop to the new Full Sail University Transit Center at S.R. 436 & University 

Boulevard. This extended route is mostly within Seminole County, but costs are shared with 

Orange County because the route starts in Apopka and ends in Winter Park/Full Sail.  

Figure 17 depicts the Orange County Transit Network after implementation of Phase II transit 
service improvements. 
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Figure 17: Phase II Orange County Transit Network 
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Phase III Implementation 

Phase III implements additional high frequency service corridors throughout the service area, 
furthers the restructuring of the local routes network in the east area of the LYNX Orange County 
service area, and implements additional on-demand/flex route services. Table 8 identifies routes 

eliminated and new and replacement routes.  
 
New Routes: 

Phase III includes the implementation of four (4) new high frequency corridor services and six (6) 
new primary local service routes, as well as two (2) on-demand/flexible services. Below is a brief 
description of these routes.  

 

Table 8: Phase III Implementation – New/Replacement Routes and Routes Eliminated  

New / Replacement Routes Routes Eliminated 
High 

Frequency 
Local 

100 – Mills Ave/U.S. 17-92: Downtown 
Orlando to Altamonte Springs SunRail 
Station 

102 –Orange Avenue/South U.S. 17-92 
125 – Silver Star Road/Crosstown 

High 
Frequency 

Local 

102A – U.S. 441: Apopka to Downtown 
Orlando 

106 – U.S. 441/Apopka 

High 
Frequency 

Local 

103 – Silver Star Road: Health 
Central/Ocoee to AdventHealth SunRail 
Station 

125 – Silver Star Road/Crosstown 

High 
Frequency 

Local 

104 – S.R. 50 (eastern portion only): 
University of Central Florida to 
Downtown Orlando  

28 – E. Colonial Drive/Azalea Park 
29 – E. Colonial Drive/Goldenrod 
104 – E. Colonial Drive/UCF 

Primary 
Local 

500 – S.R. 434/Forest City Road: 
Rosemont Transit Center to Seminole 
State College Altamonte Springs Campus 

23 – Winter Park/Rosemont/Springs Plaza 

Primary 
Local 

501 – Goldenrod Road: Full Sail University 
to Lee Vista Transit Center 

29 – E. Colonial Drive/Goldenrod 

Primary 
Local 

503 – Rosemont/Winter Park: Rosemont 
Transit Center to Full Sail University 

443 – Winter Park/Pine Hills 

Primary 
Local 

508 – Curry Ford Road: Downtown 
Orlando to Waterford Lakes Town Center 

15 – Curry Ford Road/Valencia College East 

Primary 
Local 

519 – Winter Park/Orlando: Downtown 
Orlando to Winter Park Village 

102 –Orange Avenue/South U.S. 17-92 

Primary 
Local 

522 – UCF/S.R. 436/Aloma: University of 
Central Florida to Shoppes at Aloma Walk 

13 – University Boulevard/University of Central 
Florida 

On-Demand 
/ Flexible 

Route 

871 – South S.R. 436: anchors at Curry 
Ford/S.R. 436 Transit Center and at Lee 
Vista Transit Center  

28 – E. Colonial Drive/Azalea Park 
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New / Replacement Routes Routes Eliminated 
On-Demand 

/ Flexible 
Route 

873 – Lake Baldwin/Lake Howell: anchors 
at Orlando Fashion Square and Full Sail 
University 

6 – Dixie Belle Drive/Bumby Avenue 
13 – University Boulevard/University of Central 
Florida 

N/A – does not replace an existing route 

 
Required Physical Capital improvements: 
 

New Service Vehicles Required: 
• 25 new 60-foot articulated buses for high frequency corridor services 

• 2 new cutaway vehicles for on-demand/flexible service expansion 

Transit Centers:  
• New Transit Centers at: Lee Vista and U.S. 441 & Princeton Street 

• Enhanced bus turnaround/transit center facilities at: Orlando Fashion Square Mall and Maitland 

SunRail Station 

• Final Waterford Lakes Transit Center 

Impacts to the Regional Network 
• Existing Route 23 in Seminole County between Springs Plaza and Seminole State College 

Altamonte Springs Campus would continue to operate and be funded by Seminole County 

• Existing Route 103, which is 100% within Seminole County, would need to terminate at Altamonte 

Springs SunRail Station, as opposed to at the Fern Park SuperStop, so that it can meet new Route 

100 and enable transfers. 

Figure 18 depicts the Orange County Transit Network after implementation of Phase III transit 
service improvements. 
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Figure 18: Phase III Orange County Transit Network 
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Phase IV Implementation 

Phase IV implements the western portion of the Colonial Drive high frequency corridor, along 
with two limited stop overlay services, as well as some other local and circulator routes in the 
westside of the LYNX Orange County service area, incorporating also more on-demand/flexible 

services. Table 9 identifies routes eliminated and new and replacement routes.  
 
New Routes: 

Phase IV includes the implementation of two (2) high frequency limited stop routes and the 
western portion of one (1) high frequency local stop route. It also adds two (2) primary local 
routes, one (1) secondary local route, and one (1) circulator route, along with five (5) on-

demand/flexible service areas. Below is a brief description of these routes.  
   

Table 9: Phase IV Implementation – New/Replacement Routes and Routes Eliminated 

New / Replacement Routes Routes Eliminated 
High 

Frequency 
Local 

104 – S.R. 50 (now fully implemented): 
University of Central Florida to 
Ocoee/Health Central/West Oaks Mall 

48 – W. Colonial Drive/Powers Drive 
49 – W. Colonial Drive/Pine Hills Road 
105 – W. Colonial Drive/Winter Garden 

High 
Frequency 

Limited Stop 

204 – S.R. 50: University of Central 
Florida to Ocoee/Health Central/West 
Oaks Mall 

48 – W. Colonial Drive/Powers Drive 
49 – W. Colonial Drive/Pine Hills Road 
105 – W. Colonial Drive/Winter Garden 

High 
Frequency 

Limited Stop 

207 – Oak Ridge Road: Universal Orlando 
to Orlando International Airport 

N/A 

Primary 
Local Route 

507 – Raleigh/Gore: Downtown Orlando 
to Valencia College West 

21 – Raleigh Street/Kirkman Road/Universal 
Orlando 
319 – Richmond Heights 

Primary 
Local Route 

521 – Rosemont/Pine Hills Circulator: 
Rosemont Transit Center to Colonial 
Drive & Powers Drive 

48 – W. Colonial Drive/Powers Drive 
49 – W. Colonial Drive/Pine Hills Road 

Secondary 
Local Route 

605 – Mercy/Ivey: Orlando Packing 
District to Washington Shores Transit 
Center 

20 – Malibu Street/Pine Hills/Washington 
Shores 
25 – Mercy Drive/Shader Road 
303 – Disney Direct/Washington Shores 

Circulator 
Route 

708 – Winter Garden Circulator: 
Ocoee/Health Central/West Oaks Mall to 
Winter Garden Village 

105 – W. Colonial Drive/Winter Garden 

On-Demand 
/ Flexible 

Route 

811 – Ocoee NeighborLink: anchor at 
Ocoee/Health Central/West Oaks Mall 

611 – Ocoee NeighborLink 

On-Demand 
/ Flexible 

Route 

812 – Winter Garden NeighborLink: 
anchors at Winter Garden Village and 
Ocoee/Health Central/West Oaks Mall 

612 – Winter Garden NeighborLink 
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New / Replacement Routes Routes Eliminated 
On-Demand 

/ Flexible 
Route 

813 – Pine Hills NeighborLink: anchors at 
Pine Hills Transit Center and 
Ocoee/Health Central/West Oaks Mall 

613 – Pine Hills NeighborLink 

On-Demand 
/ Flexible 

Route 

862 – Hiawassee: anchor at 
Ocoee/Health Central/West Oaks Mall 

N/A 

On-Demand 
/ Flexible 

Route 

867 – Richmond/Washington Shores: 
anchor at Washington Shores Transit 
Center 

N/A 

N/A – does not replace an existing route 

 
Required Physical Capital improvements: 
 

New Service Vehicles Required: 
• 22 new 60-foot articulated buses for high frequency corridor services 

• 2 new cutaway vehicles for on-demand/flexible service expansion 

Transit Centers:  
• New Transit Center at Health Central Hospital/West Oaks Mall/Walmart 

• Enhancements to existing LYNX Central Station (LCS) 

 

Figure 19 depicts the Orange County Transit Network after implementation of Phase IV transit 
service improvements. 
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Figure 19: Phase IV Orange County Transit Network 



 

 

Orange County Transit Plan 

 

47 | P a g e  

 

Phase V Implementation 

Phase V implements two more high frequency corridors, along with more local routes in the 
southwest part of the LYNX Orange County service area. Table 10 identifies routes eliminated 
and new and replacement routes.  

 
New Routes: 
Phase V includes the implementation of two (2) high frequency corridors, including one (1) 

limited stop overlay service. Also, this phase adds three (3) primary local routes and two (2) 
secondary local routes. Below is a brief description of these routes.  
   

Table 10: Phase V Implementation – New/Replacement Routes and Routes Eliminated 

New / Replacement Routes Routes Eliminated 

High 
Frequency 

Local 

107 – Oak Ridge Road: Universal Orlando 
to Orlando International Airport 

8 – W. Oak Ridge Road/International Drive 
42 – International Drive/Orlando International 
Airport 
304 – Disney Direct/Rio Grande/Vistana 

High 
Frequency 

Local 

108 – International Drive: Universal 
Orlando to Disney Springs 

8 – W. Oak Ridge Road/International Drive 
42 – International Drive/Orlando International 
Airport 

High 
Frequency 

Limited Stop 

208 – International Drive: Universal 
Orlando to Disney Springs 

8 – W. Oak Ridge Road/International Drive 
42 – International Drive/Orlando International 
Airport 

Primary 
Local Route 

502 – Lake Margaret/33rd/Valencia West: 
Curry Ford Road & S.R. 436 Transit Center 
to Valencia College West 

3 – Lake Margaret Drive 

Primary 
Local Route 

515 – Rio Grande Avenue: Downtown 
Orlando to Florida Mall 

36 – Lake Richmond 
40 – Americana Boulevard/Universal Orlando 
304 – Disney Direct/Rio Grande/Vistana 

Primary 
Local Route 

516 – Texas/Westmoreland/Conroy: 
Downtown Orlando to Universal Orlando 

8 – W. Oak Ridge Road/International Drive 
40 – Americana Boulevard/Universal Orlando 

Secondary 
Local Route 

608 – Vineland Road/Universal Orlando: 
Washington Shores Transit Center to 
Universal Orlando 

24 – Millenia Boulevard/Vineland Road 

Secondary 
Local Route 

609 – Holden Avenue/Millenia Boulevard: 
Orange Avenue & Michigan Street to 
Universal Orlando 

24 – Millenia Boulevard/Vineland Road 

N/A – does not replace an existing route 

 
Required Capital improvements: 
 

New Service Vehicles Required: 
• 7 new 60-foot articulated buses for high frequency corridor services 
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Transit Centers:  

• Enhanced bus turnaround/transit center facilities at: Destination Parkway SuperStop and Sand 

Lake Road SunRail Station 

Figure 20 depicts the Orange County Transit Network after implementation of Phase V transit 
service improvements. 
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Figure 20: Phase V Orange County Transit Network 
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Phase VI Implementation 

Phase VI implements the remainder of the high frequency corridors, along with two north-south 
primary local corridors, several secondary local routes, and a few on-demand/flexible services. 
Table 11 identifies routes eliminated and new and replacement routes. This is the last phase of 

service and associated transit facility improvements, resulting in the full implementation of the 
phased Orange County Transit Plan. 
 

New Routes: 
Phase VI includes the implementation of the last high frequency corridor (Orange Avenue), along 
with service along south U.S. 441 and limited stop overlay service on south U.S. 17-92. It also 

adds three (3) primary local routes and four (4) secondary local routes, as well as the three (3) 
remaining on-demand/flexible service areas. Below is a brief description of these routes.  
   

Table 11: Phase VI Implementation – New/Replacement Routes and Routes Eliminated 

New / Replacement Routes Routes Eliminated 
High 

Frequency 
Local 

102C – South U.S. 441: Florida Mall to 
LYNX Kissimmee Intermodal Station 

108 – South U.S. 441 (O.B.T.)/Kissimmee 

High 
Frequency 

Local 

106 – South Orange Avenue: Downtown 
Orlando to Sand Lake Road SunRail 
Station 

7 – S. Orange Avenue/Florida Mall 
11 – S. Orange Avenue/Orlando International 
Airport 
18 – S. Orange Avenue/Kissimmee 

High 
Frequency 

Limited Stop 

200 – U.S. 17-92: Downtown Orlando to 
Altamonte Springs SunRail Station 

N/A 

High 
Frequency 

Limited Stop 

241 – South U.S. 441: Florida Mall to 
LYNX Kissimmee Intermodal Station 

441 – South U.S. 441 (O.B.T.) FastLink 

Primary 
Local Route 

504 – Conway Road: Orlando Fashion 
Square to Lee Vista Transit Center 

51 – Conway Road/Orlando International 
Airport 

Primary 
Local Route 

505A – John Young Parkway North: 
Rosemont Transit Center to Washington 
Shores Transit Center 

N/A 

Primary 
Local Route 

505B – John Young Parkway South: 
Washington Shores Transit Center to The 
Loop retail complex 

57 – John Young Parkway 

Secondary 
Local Route 

610 – Maitland Connector: Maitland 
SunRail Station to Seminole State College 
Altamonte Springs Campus 

652 – Maitland Center NeighborLink 

Secondary 
Local Route 

616 – Maitland Center/Eatonville: 
Maitland SunRail Station to Summit 
Boulevard & Maitland Boulevard 

1 – Winter Park/Maitland/Altamonte Springs 
9 – Winter Park/Rosemont 
652 – Maitland Center NeighborLink 
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New / Replacement Routes Routes Eliminated 
Secondary 

Local Route 
617 – Eastside Crosstown: Shoppes at 
Aloma Walk to Lee Vista Transit Center 

N/A 

Secondary 
Local Route 

621 – Lee Vista/Lake Nona/Narcoossee 
Road: Lee Vista Transit Center to Lake 
Nona/Nemours Children’s Hospital 

N/A 

On-Demand 
/ Flexible 

Route 

860 – Apopka: anchors at Apopka Transit 
Center and AdventHealth Apopka 

44 – Hiawassee Road/Zellwood/Apopka 
405 – Apopka Circulator 

On-Demand 
/ Flexible 

Route 

865: Taft/South Orange: anchors at 
Florida Mall and Sand Lake Road SunRail 
Station 

18 – S. Orange Avenue/Kissimmee 

On-Demand 
/ Flexible 

Route 

868 – Meadow Woods: anchor at 
Meadow Woods SunRail Station 

18 – S. Orange Avenue/Kissimmee 

On-Demand 
/ Flexible 

Route 

879 – Windermere: anchor at Winter 
Garden Village, Disney Transportation & 
Ticket Center and Disney University 

N/A 

On-Demand 
/ Flexible 

Route 

880 – Horizon West: anchor at New 
Independence Walmart and Horizon 
West Hospital 

N/A 

N/A – does not replace an existing route 

 
Required Physical Capital improvements: 
 

New Service Vehicles Required: 
• 17 new 60-foot articulated buses for high frequency corridor services 

• 5 new cutaway vehicles for on-demand/flexible service expansion 

Transit Centers:  
• New Transit Centers at Lake Nona/Nemours Children’s Hospital and Winter Park Village 

• Enhanced bus turnaround/transit center facilities at Universal Orlando Employment Center 

• Shelters and layover area along John Young Parkway near the Osceola County Line for a service 

turnback 

Impacts to the Regional Network 
• Although they are labeled as high frequency services, new Routes 102C and 241 are meant to 

maintain the level of service along U.S. 441 between Florida Mall and LYNX Kissimmee Intermodal 

Station; namely, 30-minute local stop service with a limited stop overlay. The cost of these routes 

is shared between Orange and Osceola Counties. 

• Service along Wymore Road, between Altamonte Mall and Maitland Center (existing Route 1), 

would be funded by Seminole County, since the Orange County piece of existing Route 1 has been 

replaced by routes proposed in this plan. 
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• Existing Route 18 will require re-routing within Osceola County as the existing portion in Orange 

County is replaced by On-Demand Route 868.  John Young Parkway service (currently provided by 

Route 57) between the LYNX Kissimmee Intermodal Station and The Loop retail complex may be 

an extension of Route 505B or a new route funded by Osceola County.   

Figure 21 depicts the Orange County Transit Network after implementation of Phase IV transit 
service improvements and later rail improvements included within the plan. 
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Figure 21: Phase VI Orange County Transit Network 
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Summary of Phased Transit Facility Implementation 

The phased implementation of new transit routes and enhanced transit service levels is 

dependent on the completion of the capital improvements. Table 12 provides a summary of 
transit facility needs for each phase of transit service implementation.  
 

Given the imminence of Phase I, a couple of facilities cannot possibly be ready for Phase I 
implementation. These are the Meadow Woods SunRail Station bus area and the Universal 
Orlando Transit Center. As a result, temporary facilities must be put in place for at least a year, 
until the completed facilities are finalized. This is accounted for in Table 12. 
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Table 12: Phased Transit Facility Implementation 

Year Completed Facility Improvement 

Phase I 
(Year 2024)  

• Expansion of existing Disney Springs Transit Center 

• Shelters and layover area enhancements at Lake Nona/Nemours 

Children’s Hospital 

• Turnback facilities near Curry Ford Road & S.R. 436 and Health Central 
Hospital/Ocoee for Regional Express services 

• Pine Hills Transit Center 

• Initial/temporary Waterford Lakes Transit Center (including lease 

agreement to use parking for express services) 

Phase I 
(Year 2025) 

• Expansion of the bus facilities at the Meadow Woods SunRail Station 

• Expansion of Universal Orlando Transit Center  

Phase II 

(Year 2026) 

• LYNX 2nd Operating Base 

• Expansion of LYNX transit access at Orlando International Airport 

• New Transit Center at Full Sail University  

• Transit Center at S.R. 436 and Curry Ford Road 

• Transit Center facilities at the intersection of S.R. 436 and S.R. 50 

• Expansion of Valencia College West Transit Center 

• Expansion of Florida Mall Transit Center 

• Expansion of the Rosemont Transit Center 

• Completion of Waterford Lakes Transit Center 

• Park & Ride at S.R. 429 and New Independence Parkway 

Phase III 
(Year 2028) 

• New Lee Vista area Transit Center (near S.R. 436) 

• Transit Center at the Orlando Packing District development 

• New Transfer Facilities at Fashion Square Mall  

• Enhancement to bus facility at Maitland SunRail Station 

Phase IV 
(Year 2030) 

• New Transit Center in the vicinity of West Oaks Mall/Health Central 

Hospital and the adjacent Walmart 

• LYNX Central Station (LCS) Modifications  

Phase V 

(Year 2032) 

• Expansion of bus facilities at the Sand Lake Road SunRail Station 

• Enhancements to the Destination Parkway Transit Center 

Phase VI 
(Year 2034) 

• Nemours Children’s Hospital (Lake Nona) Transit Facility 

• New Transit Center in the Winter Park Village area 

• Enhancements to bus facilities at the Universal Orlando Employment 

Center 

• Transit Layover facility on John Young Parkway near Osceola County Line 
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Capital Program Elements 

The following sections outline the capital investment program and identify costs associated with 

the Orange County Transit Plan. The initial section of the capital program addresses bus and bus 
facilities, followed by a section on transit centers. These sections conclude with a roll up of the 
basic Orange County Transit Plan estimated capital costs for transit facilities and other capital 

cost items. All costs are in Year 2022 dollars.   
 
The third section presents capital cost projections regarding primary and high-capacity corridors 

as first identified in the LYNX Vision Plan as well as regional plans and corridor studies.  Additional 
details regarding the primary and high-capacity corridors are in Appendix A. In addition to the six 
(6) high-capacity corridors (S.R. 50, S.R. 436, U.S. 441 South, Kirkman Road, South International 
Drive, and Oak Ridge Road, there is a brief discussion on a Public Private Partnership (P3) 

potential project from Orlando International Airport (OIA) to International Drive (I-Drive). The 
fourth section presents the estimated capital costs for the existing and proposed SunRail system 
as it pertains to Orange County. The final section addresses commuter rail service along the 

Florida Central Railroad (FCRR) corridor from Zellwood and unincorporated Orange County to 
downtown Orlando (also known as the Orange Blossom Express).  

Bus and Bus Facilities 

The bus and bus facilities funding category 
consists of bus and transit vehicles, existing 
LYNX miscellaneous capital items, such as shop 

equipment, capital required to meet LYNX fleet 
electrification goals, and a new maintenance 
and operations facility. 

Bus and Transit Vehicles  

The most basic capital item for LYNX currently 
and in the future are new and replacement 

transit vehicles. The required vehicles include 
small passenger vans for vanpools, standard 35-foot and 40-foot city buses, 60-foot articulated 
buses, and over-the-road coaches for express services. The plan will require approximately 998 
replacement and new revenue vehicles over the next 20 years. A fleet replacement and 

expansion schedule are contained 
in Appendix C. The unit costs 
(2022$) of the vehicles are in Table  

13 at the end of this section.  
 
Of the vehicle purchases, over 70% 

(730) are identified as being fully 
electric vehicles. 
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Paratransit Vehicles 

Supportive of the fixed route transit 

network, paratransit service changes will 
require replacement vehicles as new and 
modified fixed route services are 
implemented in Orange County.  

 
With growing paratransit passenger trip 
forecast, a similar fleet expansion is 

anticipated. Steady fleet expansions are 
added every three years to ensure fleet size 
grows at a similar rate to paratransit usage. 

A total of 937 paratransit vehicles, 
approximately 47 per year, will need to be purchased to maintain the required fleet. This 
replacement schedule generates a tri-county total capital expense of $161 million over the 20 

years of the plan ($8.05 million annually, on average). Paratransit vehicle capital costs are 
assumed to be covered at 80 percent federal, 10 percent state and 10 percent local funding. 
Orange County’s share of the local capital funding is assumed to be 66.7 percent (the same share 

as current paratransit trips in Orange County). A total of 398 out of the 937 buses (42%) are 
identified as being electric vehicles. 
 

Bus Maintenance Facility 

LYNX currently maintains a fleet of 315 buses, with 256 30- to 40-foot coaches, 42 articulated 
buses and 17 small buses. LYNX currently has one major bus maintenance facility, as well as a 
leased satellite facility in Kissimmee. The main LYNX Operations Center (LOC) is on 24.1 acres at 

the northeast corner of John Young Parkway and Princeton Street.  This facility was finished in 
2007, at a cost of approximately $38 million, and has a design capacity of approximately 250 
buses and is overcapacity. The LOC contains a bio-diesel fuel blending station, supplying fuel for 

the LYNX bus fleet. Additionally, located at the intersection of LYNX Lane and John Young Parkway 
is the nation’s largest public-private compressed natural gas (CNG) fueling facility through a 
partnership with Nopetro. The six-acre facility, which opened in May 2016, has five CNG 

dispensers with the capacity to distribute 40 gallons per minute. At present, this LOC site is at 
capacity and the 2018 TDP Major Update anticipates the needed region-wide fleet region wide 
to be more than 550 buses.     
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LYNX has also partnered with the City of Kissimmee to lease 900 square feet of office space and 

64,400 square feet of outdoor parking space as the Osceola County fleet vehicle service center 
(known as the Osceola Satellite  
Facility or OSF). Opened in December 

2017, this location holds additional 
buses. It also has the capability for 
minor bus maintenance and diesel 

refueling. 
 
The Orange County Transit Plan calls 

for an expansion of approximately 
242 buses to a total fleet of 556, thus 
there is a need to accommodate 
approximately 300 buses at a new 

bus maintenance facility.  In addition, 
there will be a need to store and 
maintain approximately 289 paratransit vehicles at the new facility. With two maintenance 

facilities, the LYNX service area can be divided into two geographic regions with central and north 
Orange County and all of Seminole County routes operating out of the current LOC facility, and 
all of south Orange County and Osceola County operating out of the new facility.  It is estimated 

this facility would cost approximately $81.45 million and would require approximately 40 to 45 
acres.   
 

Table 13 presents the capital cost items required to maintain the current and future LYNX system, 
recurrent passenger amenities costs and the buses and replacement buses required by the 
Orange County Transit Plan over the next 20 years.  With regard to the buses and vehicles, it was 

assumed that the funding would be 80% Federal, 10% state and 10% local, with Orange County 
paying 87.2% of the local share.  The same funding mix was assumed for the paratransit vehicles, 
but with Orange County paying 66.7% of the local share. A conservative funding mix was assumed 
for the remainder of the capital program. For the rest of the system’s capital cost and passenger 

amenities program, it was assumed that the funding would be a 50% mix of state and Federal 
funds, with 50% being from local sources. Orange County would pay 67.5% of the local share. 
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Table 13: Orange County 20-Year Capital Costs-TOTALS 

Item Number Unit Cost Time Period 2019 Capital Cost 

On-Going Capital  $44.55 million Per year/20 Years $891.0 million 

Facilities – Electrification  $105 million Over 20 years $105.0 million 

     

Buses     

- Paratransit E450 372 $175,000 Over 20 years $65.1 million 

- Paratransit E350 300 $175,000 Over 20 years $45.0 million 

- Paratransit Sedans 40 $27,000 Over 20 years $1.1 million 

- Paratransit Minivans 225 $85,000 Over 20 years $19.1 million 

- 35-foot Bus 44 $535,000 Over 20 years $23.5 million 

- 40-foot CNG Bus 346 $595,000 Over 20 years $205.9 million 

- 60-foot Articulated Bus 346 $850,000 Over 20 years $294.1 million 

- Cutaway (NL Service*) 96 $275,000 Over 20 years $26.4 million 

- Over-the-Road 166 $1,100,000 Over 20 years $182.6 million 

- Fleet Electrification 1,128 Various Over 20 years $299.6 million 
     

Passenger Amenities      

- Bus Stop Signs 10,000 $37 Over 20 years $370,000 

- Solar Pole Lights 250 $1,060 Over 20 years $265,000 

- Stop Signs w Solar Lights 1,500 $1,165 Over 20 years $1.7 million 

- B/A Pads** 800 $2,120 Over 20 years $1.7 million 

- Benches 1,000 $2,750 Over 20 years $2.8 million 

- Trash Cans 1,000 $2,135 Over 20 years $2.1 million 

- Shelters 1,500 $37,100 Over 20 years $55.7 million 

     

2nd Operating Facility 1 $81.5 million Open by 2026 $81.5 million 

     

TOTAL    $2.31 billion 
NOTE: Total Costs, not Orange County Share 
*NL stands for NeighborLink (on-demand / flexible) 
** B/A stands for boarding/alighting 
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Customer Facilities 

Transit Terminals 

A terminal is a major hub where customers can transfer between several routes serving that 
location; and where buses can lay over for extended periods of time to ensure transfers between 

routes. Currently within Orange County, the LYNX system has a major transit terminal in 
downtown Orlando at the LYNX Central Station (LCS) and one in Osceola County, in Kissimmee, 
as well as minor transit terminals at Universal Orlando (Parking Garage/CityWalk and 

Employment Center) and Orlando International Airport (OIA). As part of the future Orange 
County Transit Plan, no new transit terminals are envisioned to be needed in Orange County. 
However, several will require updating and modifications at a cost of approximately $750,000 

per bay, per location.  
 

Transit Centers  

There are several examples of 
transit center facilities 
throughout the LYNX service 

area. Examples of these 
facilities exist in Apopka, at 
Colonial Plaza, Disney Springs 
and on the UCF campus. 

These facilities have all the 
amenities of the community 
station, as well as additional 

passenger amenities and 
restrooms for bus operators. In addition, these facilities are located off street, with bus layover 
areas/bus bays to facilitate passenger transfers between routes.  This type of facility is often 

located at major transfer area locations.  The estimated cost for these facilities will vary by size 
and currently range from approximately $0.75 million to as high as $7.5 million. For the purpose 
of this analysis, cost estimates for these facilities are calculated separately per location due to 

right-of-way and size/bus bay requirements, with a base cost of approximately $750,000 per bus 
bay.  

Commuter Rail Stations 

Orange County currently has eight SunRail commuter rail stations. Four of these stations are in 

the City of Orlando (AdventHealth, LCS, Church Street, and Orlando Health/Amtrak), one in 
Maitland, and one in Winter Park. The two remaining stations are in unincorporated Orange 
County (Sand Lake Road and Meadow Woods).  Several of these existing commuter rail stations 

(i.e., Meadow Woods, Sand Lake Road and Maitland) will require modifications to accommodate 
more bus bays and/or expanded parking.  At the first two, there appears to be enough room that 
these modifications should be easier to accommodate. At Maitland, there will be more 
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substantial modifications necessary to accommodate buses.  A new station in Edgewood (Holden 

Avenue), with bus bays and kiss and ride facilities, is proposed and is discussed later in this report.  
 

Turnback Locations 

Given the nature of the LYNX service area and the potential for additional funding within Orange 
County, in several locations there may be a need to turnback service. A turnback location would 
have the amenities of a community station (above), preferably off road and with the ability to 

handle one or two bus layover areas. It would also have a rest area for bus operators. It is 
envisioned that this type of facility would be associated with a shopping center, office park or 
other major activity center and would be off street. This facility would be at one location, that is, 

not on both sides of the street. It is estimated the cost of this type of facility would be 
approximately $750,000 per bay.     
 
Table 14 presents the Orange County Transit Facility Requirements/Capital Facility Costs for the 

existing and proposed transit terminals, transit centers, commuter rail stations, turnback 
locations and new operations base.  The new facilities and the modifications to existing facilities 
are required due to the operating characteristics of the Orange County Transit Plan. The table 

outlines the location and type of facility, the number of existing and proposed bays, and the 
estimated cost (2022$) to construct or improve the facility.  It is assumed that these facilities will 
be staged and implemented over the first 11 years of the program, starting with the second 

operating base. Table 12 shows the timeframe for opening each new transit facility.  
 
 

 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 

 
 
 



 

 

Orange County Transit Plan  

 

 

62 | P a g e  

 

Table 14: Orange County 20-Year Transit Facility Requirements/Capital Facility Costs 

 
Name 

Location Type/ 
Description 

Number of  
Bays* 

2020 Capital 
Cost 

Universal Orlando Universal CityWalk/ 
Parking Garage 

Transit Terminal NA/12 $9.0 million 

Universal Orlando Universal Employment 
Center 

Transit Terminal 4/4 None needed 

Disney Springs Transit Center Transit Center 8/11 $2.25 million 

Lee Vista/S.R. 436 Northeast of S.R. 436 Transit Center None/9 $6.75 million 
Curry Ford/S.R. 436 Curry Ford Rd./S.R. 436 Transit Center None/8 $6.0 million 
Full Sail University Blvd./S.R. 436 Transit Center None/9 $6.75 million 

West Orange/Ocoee Orlando Health Central 
Hospital/Walmart 

Transit Center None/9 $6.75 million 

UCF UCF Transit Center Transit Center 8/8 None needed 
Waterford Lakes Waterford Lakes Town 

Center 
Transit Center None/5 $3.75 million 

OIA OIA South Terminal Transit Terminal 4/8 $3.0 million 
Valencia College Valencia College West Transit Center None/8 $6.0 million 

Maitland SunRail Station Station and bus bays None/7 $5.25 million 
Sand Lake Road SunRail Station Station and bus bays 6/9 $2.25 million 
Meadow Woods SunRail Station Station and bus bays 3/5 $1.5 million 

Rosemont Rosemont SuperStop Transit Center 7/9 $1.5 million 
Pine Hills Pine Hills Transit Center Transit Center 8/9 $0.75 million 

Washington Shores Washington Shores Transit Center 8/5 None needed 
LYNX LCS LYNX Central Station Transit Terminal 24/23 $3.0 million 
Winter Park Lee/Webster/Gay Transit Center 2/2 $1.5 million 

I-Drive South Destination Parkway Transit Center 8/9 $0.75 million 
Lake Nona Nemours Children’s 

Hospital 
Transit Center None/5 $3.75 million 

Primrose/Fashion 
Square Mall 

Colonial Plaza SuperStop Transit Center 6/2 $1.5 million 

Florida Mall Florida Mall Transit Center 6/9 $2.25 million 
Apopka Apopka SuperStop Transit Center 6/6 None needed 
S.R. 50/S.R. 436 S.R. 50/S.R. 436 Transit Center None/10 $7.5 million 

Orlando Packing 
District 

Princeton St./U.S. 441 Transit Center None/8 $6.0 million 

New Independence 
Park & Ride 

S.R. 429/New 
Independence Pkwy. 

Transit Center / Park 
& Ride 

None/3 $2.25 million 

Osceola County 
Turnback 

John Young Parkway 
near County Line 

Turnback None/1 $0.75 million 

TOTAL    $90.75 million 
*Existing/Total Needed with Spare 
NOTE: Total Costs, not Orange County Share 
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High-Capacity & Priority Corridors 

The 2017 LYNX Vision Plan identified nine potential transit investment corridors within Orange 

County. These included: 
 

• U.S. 17-92      • Orange Avenue • Silver Star Road 

• S.R. 436 • Kirkman Road • U.S. 441 
• S.R. 50 • International Drive • Oak Ridge Road 

 

These corridors were split into 16 segments based on travel patterns, corridor characteristics,  
and appropriate investment strategies. Preferred transit mode, right-of-way, intelligent 
transportation improvements (e.g., transit signal priority, queue jumps), and station locations 
were identified for each corridor segment.  

 
Appropriate mode, service levels, and corridor improvements are based on the anticipated and 
demonstrated demand within each corridor. Five corridors were identified for improved priority 

service while six other corridors were identified for high-capacity service, a higher level of 
investment. Currently, the anticipated mode for each corridor is bus or Bus Rapid Transit (BRT), 
but as ridership and demand warrants, a transition to rail could be implemented. Descriptions of 

corridor improvement types follow below. 
 
For five of the identified corridors (Priority Corridors), including Silver Star Road, U.S. 17-92 North, 

U.S. 441 North, S.R. 408 enhanced express service and S.R. 528 enhanced express service, capital 
costs were updated and included in the Orange County Transit Plan baseline capital costs, as 
reported in a previous section. The O&M costs for these corridors are also included in the base 
Orange County Transit Plan. Orange Avenue is covered by the proposed commuter rail station at 

Holden/Gatlin Avenue (addressed in the SunRail portion of the report), and by the Oak Ridge 
Road corridor (see below) which begins at the North International Drive Transit Center and 
terminates at Sand Lake Road SunRail Station, with continuing service to OIA.  

 
Table 15 presents the primary corridors that are critical to existing customers and to the 
operations of the Orange County Transit Plan. These corridors are not high-capacity corridors, 

which will be addressed in a later section, but are higher volume corridors per existing and 
anticipated patronage, requiring a higher level of passenger amenities. The capital program for 
the primary corridors in the plan is a total number, and the plan assumes that, while some 

corridors could be eligible for Federal Transit Administration (FTA) Capital Improvements Grant 
Small Starts funding, they would be implemented with 12.5% state funding and 87.5% local 
funding.  The primary corridors are staged in the plan for the Orange County Transit Plan based 

on the incremental bus service plan, and the availability of transit facilities.  
 
Additionally, six high-capacity express service routes were identified for the service area, two of 
which are completely within Orange County. These express routes were designed to connect key 

employment centers and high-capacity transit corridors. Capital and operating cost estimates 
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were developed for each corridor segment in the Vision Plan. Table 16 presents the information 

regarding the high-Capacity Corridors within Orange County. One of the corridors -International 
Drive - was recently studied, and a transit lane/BRT project was selected as the preferred 
alternative from Sand Lake Road to Sea Harbor Drive.  This was previously designated as a 

streetcar project. 
 
These corridors will contain many of the capital cost items described in this section of the report, 

including but not limited to walk-up stations, community stations, transit centers, transit signal 
priority, queue jump lanes, bus only lanes, business access and transit only lanes, and other 
passenger amenities and transit infrastructure. The capital and operating costs for the projects 

are in 2022$ and are total costs, without assignment of funding source in the table.  The annual 
O&M costs for these projects in the plan include deductions due to farebox, state and federal 
operating support, advertising, and other revenue stream offsets to arrive at an Orange County 
cost allocation. Likewise, the capital program listed in the table is in total costs, irrespective of 

funding sources. The high-capacity corridors in the finance plan assume Federal Transit 
Administration (FTA) Capital Improvements Grant monies with 50% Federal funding, 25% state 
funding and 25% local funding.  The projects are staged in the Orange County Transit Plan based 

on incremental bus service, and the availability of transit facilities.  
 
As previously mentioned, the International Drive corridor project was the subject of a separate 

study, the results of which are included in this plan. The plan also includes public “seed” money 
for a Public Private Partnership (P3) within the County.  Orange County would provide limited 
funding to be the public “owner” of a project.  The theoretic example in the plan is the Orlando 

International Airport to International Drive corridor.  In the finance plan, this public seed money 
amounts to $12 million per year starting in the year 2028. Should a project not materialize, these 
funds could go to other projects previously presented in this plan.  

 

Elements of Priority and High-Capacity Corridors 

The capital cost items in this group pertain to the corridors upon which the transit system 

operates, including pedestrian access, facility access, traffic signals, bus lanes, and bus facilities.  
These capital cost categories also pertain to projects outlined in the next section regarding high-
capacity corridors.   
 

Walk-Up Stations 

Walk-up stations have become a critical component of the LYNX system. Walk-up stations have 
the basic amenities needed by LYNX customers, due to the elements, while traveling throughout 

Central Florida. These amenities include a station marker, basic seating, an overhead shelter, and 
a trash receptacle.  The current cost for each of these amenities is approximately $50,000 per 
side, or $100,000 per location (i.e., one on each side of the street).  In the future, each walk -up 

station should also include lighting, maps/wayfinding, and fare media equipment which will add 
approximately $31,000 per side, for a total cost per location of $162,000.  
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Community Stations 

A community station is located at major intersections or near identified community gathering 

spots and has all of the customer amenities identified for a walk-up station, with the addition of 
an on-street bus pull-out bay, level boarding, and bicycle parking.  This type of facility will be 
located on both sides of the road and is estimated at $270,000 per location.   
 

Sidewalk/Crosswalk Connections & Facility Access 

The corridors identified in this plan as potential for high capacity express, limited stop, and 
enhanced local bus service are proposed to operate along the major roadways in Orange County. 

U.S. 17-92 (Mills/Orlando Avenue), U.S. 441 (Orange Blossom Trail), S.R. 50 (Colonial Drive), S.R. 
436 (Semoran Boulevard), S.R. 438 (Silver Star Road), S.R. 435 (Kirkman Road), and C.R. 528A 
(Oak Ridge Road) are all high-volume roadways and, in certain segments, are high-speed 

roadways.  The width, traffic volume and vehicle speeds create a barrier for pedestrians to cross, 
which is an impediment to transit utilization. Protected crossings are provided at signalized 
intersections throughout the corridors, but outside the city center, the signalized crossings are 

typically a half-mile to a mile apart. This spacing leads to frequent “jaywalking” and hinders 
access to existing transit stops located between signalized crossings. As a safety measure, and to 
improve accessibility to transit stations for the communities on both sides of the major corridor, 

several new signalized crossings will be required near community stations and transit centers to 
improve pedestrian access and allow for buses to reenter the roadway corridor more easily. It is 
estimated the base cost of these signal installations is $270,000 per location, essentially the cost 
of a new intersection.  

 
A variety of alternatives for pedestrian crossings can be considered in the major corridors. Full 
traffic signals with crosswalks can be implemented in certain locations that benefit both access 

for pedestrians and vehicles on the cross streets. Another alternative on the more localized state 
and county corridors (e.g., Silver Star Road and Oak Ridge Road) would feature a pedestrian-only 
crossing with a median refuge. A HAWK beacon (High-Intensity Activated Crosswalk) is a measure 

that controls arterial traffic using a traffic signal that is activated by a pedestrian push-button. In-
pavement flashing beacons that may be accompanied by overhead signs are another alternative.  
Without an overhead signal, these crosswalks with medians and side signals are estimated at a 

base cost of $21,500. 

Signal Timing and Coordination 

Improvements to signalized intersections are some of the most cost-effective and readily 

implementable actions that can support transit utilization. Signal timing improvements can be 
implemented with minimal construction impact and typically do not require acquisition of 
additional right-of-way. Signalized intersections are the most common pinch points along any 
major corridor. Improvements at these locations can often provide substantial benefits for transit 

vehicles impeded by congestion. 
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In addition to signal improvements, one of the most utilized tools to improve traffic flow along a 

major corridor is signal synchronization. By synchronizing a network of adjoining signals, the 
“green” time for the major corridor is provided in a manner that allows vehicle platoons to pass 
through multiple consecutive signals without stopped delays. Signals that are synchronized 

typically use the same cycle length. As traffic patterns change, signal timings are adjusted to make 
sure that the signals are efficiently managing traffic flow and providing a “green” bandwidth for 
the coordinated roadway. 

 
All the major transit corridors have signal coordination implemented at most traffic signals along 
the respective corridor. Within the urban core, all signals are coordinated. However, outside the 

urban core, there is a reduced number of traffic signals with coordination. This is true, for 
example, on U.S. 441 north of Princeton Street and along Oak Ridge Road. Signals that use a cycle 
length of 80 seconds provide less continuous “green” time for the major arterial, making it more 
likely that a vehicle along the major arterial would have to stop (although the average 

intersection delay for all vehicles may be less). Increasing the cycle length to 160 seconds would 
enable longer green phase for the main corridor movement used by the bus. Modifying the cycle 
length requires establishing new timing plans and re-programming the controller. At several 

locations within the major transit corridors, buses must make an unprotected left-turn 
movement. This requires waiting for a gap in oncoming traffic. Given the slower acceleration and 
longer vehicle length of buses compared to private vehicles, making this movement can be more 

difficult and result in delays for the bus. Modifying these movements to provide protected lef t 
turns with sufficient “green” time may reduce bus delays. Left turn phasing changes require re-
programming the signal controller and may require new signal heads. It is assumed that the signal 

coordination improvements will be incorporated into other appropriate sections of the Orange 
County Transportation Initiative. Any other signal or pedestrian improvements are included in 
this transit capital program.   

Transit Signal Priority 

Transit signal priority (TSP) is an improvement alternative that serves to prioritize bus 
movements at signalized intersections and reduce bus delays. Two common examples of TSP are 
extended green and early green. With an extended green, if the bus is approaching a signalized 

intersection that is nearing the end of its green phase for the bus movement, the signal controller 
will extend the green phase to allow the bus to pass through the intersection before the signal 
transitions to serving conflicting movements. With a coordinated signal system, the extended 

green results in a shortening of subsequent phases to remain in coordination. With an early 
green, when a bus is detected as approaching, the signal controller will shorten preceding phases 
to begin service of the bus movement’s phase earlier. 

 
For both early and extended green, parameters are established to govern the number of seconds 
of priority provided. In addition, parameters can be set to require a certain amount of time 

between providing early and/or extended green or it can be provided to only buses that are 
operating a certain route or are behind schedule. This form of TSP requires some measure of 
detecting bus location to determine if TSP should be provided. TSP requires additional equipment 
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in the controller, on the bus, and in some cases detection equipment roadside or on the signal 

mast arms. The base cost for implementing this alternative is estimated at approximately $27,000 
per intersection.   

Bus Queue Jump Lanes 

A queue jump allows the bus to bypass queued vehicles and receive a green signal prior to release 
of main traffic flow. This allows the bus to proceed ahead of the main traffic flow and reduces 
signal delay for transit. Queue jumps can be dedicated lanes only available to transit vehicles or 

can be lanes shared with right-turning vehicles. Where a queue jump is provided from a lane 
shared with right-turning movements, the queue jump phase must also allow the turning 
movement to occur to provide a clear pathway for the bus. The benefit provided by a queue jump 

is directly tied to the amount of queuing that occurs in the mixed flow lanes at that signal.  
Locations with heavy queuing are optimal locations for queue jumps, provided that the bus can 
access the start of the queue jump lane. Queue jumps using existing lanes require a bus signal 
head, controller equipment, and bus detection capability. Queue jumps using new lanes require 

curb modification and, in some cases, right-of-way acquisition. Queue jumps are estimated at a 
base cost of $81,000 per intersection, where right-of-way is available. 

Bus Only Lanes  

Bus only lanes are often 
associated with BRT projects.  In 
this type of transit alternative, a 

separate lane is provided for 
transit vehicles only.  A local 
example of a BRT project that 

utilizes Bus Only Lanes is the 
original LYMMO project in 
downtown Orlando.   The Federal 

Transit Administration (FTA) has a 
detailed definition for fixed 
guideway BRT in its State of Good Repair Circular (March 2014).  “Fixed guideway BRT” projects 
require that the majority of the route be in a fixed guideway (Bus Only Lanes). This BRT alternative 

requires separated right-of-way for the exclusive use of public transportation along 50 percent 
or more of the route during peak periods and the weekend service.  Other requirements for fixed 
guideway BRT service include defined stations; traffic signal priority for public transportation 

vehicles; frequent service for a substantial part of weekdays; and weekend service.  FTA has also 
introduced “corridor-based BRT” projects that are nearly identical to fixed guideway BRT but 
excludes the requirement that most of the route be in a fixed guideway and the need for 

weekend service. 
 
Both types of BRT projects must contain the following elements: the route must have defined 

stations that comply with U.S. Department of Transportation (USDOT) standards for buildings 
and facilities under the Americans with Disabilities Act, offer shelter from the weather, and 
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provide information on schedules and routes; the route must provide faster passenger travel 

times through congested intersections by using active signal priority in a separated guideway if 
it exists, and either queue jump lanes or active signal priority in non-separated guideway; the 
route must provide frequent, bidirectional service for at least a fourteen-hour span of service on 

weekdays (i.e., fifteen-minute maximum headways throughout the day, or ten-minute maximum 
headways during peak periods and twenty-minute maximum headways at all other times); and 
the provider must apply a separate and 

consistent brand identity to stations and 
vehicles.  Bus only lanes are estimated at 
approximately $9.7 million per route mile. 

Business Access and Transit (BAT) Lanes 

BAT lanes are dedicated curbside transit 
lanes that can also be utilized by vehicles 
making turning movements either to cross 

streets or to access driveways. BAT lanes 
benefit bus travel time and dependability by 
removing buses from congested mixed flow 

lanes. As BAT lanes are also utilized by right-
turning vehicles, they are most beneficial for 
buses in locations where right-turn 

movements are lower. If right-turn 
movements are particularly heavy, buses may 
experience varying degrees of delay due to 

the deceleration and queuing of right-turning 
vehicles.  General traffic restrictions in BAT 
lanes are also difficult to enforce making BAT 

lanes less effective for transit operations than bus only lanes. 
 
BAT lanes are easier to implement than transit-only lanes because they have less of an impact on 
non-transit vehicular flow and roadway capacity. BAT lanes allow access to land uses along the 

corridor and allow right-turn deceleration to occur outside of mixed-flow lanes. BAT lanes also 
often require less right-of-way acquisition than transit-only lanes by functioning as right-turn 
lanes in addition to serving transit vehicles. BAT lanes can be implemented in the existing outside 

lanes but may in many instances require curb modifications. BAT lanes are estimated at a base 
cost of $4.85 million per route mile, assuming that other traffic-related funding resources will be 
used to assist in implementation. 

Park and Ride Facilities 

Park and ride are an access mode to transit in which customers drive private automobiles or ride 
bicycles to a transit station, stop or waiting area to park the vehicle in an area provided (lot, 

locker, rack).  The customer then rides the transit system or carpool/vanpool to their destination. 
Park and ride facilities are often located in outlying suburban areas, where heavily utilized 
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transportation facilities of a commuter shed converge, such as expressways, interstates, arterials 

or collectors, or along major corridors on the edge of key activity centers.  Park and ride lots 
typically occur in three areas: residential areas including planned unit developments, places of 
worship, libraries, meeting halls and parks; commercial land uses; and areas immediately 

adjacent to major transportation corridors.  These facilities can be combined with transit centers.  
Park and ride lots are a valuable resource that support transit usage and carpooling, which leads 
to improved performance of the entire transportation system. The goals of a network of park and 

ride lots include, but are not limited to, increasing the mobility options of travelers, increasing 
person throughput on the system, decreasing the number of vehicle trips, decreasing greenhouse 
gas emissions and air pollution associated with transportation, and decreasing congestion on 

transportation facilities.  There are several park and ride facilities identified for the primary and 
high-capacity corridors including along the Kirkman corridor; S.R. 408 east-west express service; 
and S.R. 528 express service.  The base cost for these facilities is estimated at $2.75 million each.  
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Table 15: Orange County Primary Corridors 

Corridor Name/Description Estimated Costs (2022$) Comments 

1 
Silver Star Corridor 

Improvements 

Capital - $11,600,000 
O&M – Included in Fixed 

Route Costs  

14.2-mile primary 
corridor from Advent 
Health SunRail Station to 

Ocoee/Health Central 
Transit Center 

2 
U.S. 17-92 North 
Corridor Improvements 

Capital - $27,600,000 
O&M – Included in Fixed 

Route Costs 

6.6-mile primary corridor 
from Maitland SunRail to 

LCS 

3 
U.S. 441 North Corridor 
Improvements 

Capital - $9,500,000 
O&M – Included in Fixed 
Route Costs 

13.0-mile primary 
corridor from Apopka 
Transit Center to LCS 

4 
North International 

Drive 

Capital - $3,800,000 
O&M – Included in Fixed 

Route Costs 

1.4-mile primary corridor 
from Sand Lake Road to 

Universal Boulevard 

5 
S.R. 408 Enhanced 

Express Service  

Capital - $28,500,000 
O&M – Included in Fixed 

Route Costs 

33.1-mile enhanced 
express service from 
West Orange Transit 

Center (Oakland) to 
downtown Orlando to 
UCF Transit Center 

6 
S.R. 528 Enhanced 

Express Service 

Capital - $45,100,000 

O&M – $3,806,000 
additional per year 

13.5-mile enhanced 
express service from OIA 

to Destination Parkway 
Transit Center 

Notes: 1.  Corridors are costed based on Vision Plan 
2.  Corridor capital costs are total in 2022$, not average annual. 
3. Total Costs, not Orange County Share 
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Table 16: Orange County High-Capacity Corridors 

Project Name/Description Estimated Costs (2022$) Comments 

A 
S.R. 50 High-Capacity 
Transit 

Capital - $246,300,000 
O&M - $3,806,000 

additional per year 

23.2-mile high-capacity 
corridor system from 
Ocoee/Health Central Transit 

Center to UCF Transit Center 

B 
S.R. 436 High-Capacity 
Transit 

Capital - $129,500,000 
O&M - $3,114,000 
additional per year 

13.3-mile high-capacity 
corridor system from Full Sail 
Transit Center to OIA  

C 

U.S. 441 - Downtown to 

Florida Mall High-
Capacity Transit 

Capital - $108,600,000 

O&M - $1,730,000 
additional per year 

8.8-mile high-capacity 

corridor system from LCS to 
Florida Mall Transit Center 

D 

Oak Ridge Road - 
Orange Avenue to I-
Drive High-Capacity 

Transit 

Capital - $123,800,000 
O&M - $2,076,000 

additional per year 

8.5-mile high-capacity 
corridor system from Sand 
Lake Road SunRail Station (via 

OIA) to Universal Orlando 

E 
Kirkman Road - Pine 
Hills to I-Drive High-
Capacity Transit 

Capital - $116,600,000 
O&M - $3,460,000 
additional per year 

10.2-mile high-capacity 
corridor system from Pine 
Hills Transit Center to 

Universal Orlando 

F 
International Drive 
TFATA 

Capital - $102,000,000 
O&M - $3,460,000 
additional per year 

4-mile Transit Lane/BRT on I-
Drive between Sand Lake 
Road and Sea Harbor Drive 

G 
P3 Example- 

OIA to I-Drive  

Capital - $1,350,000,000 

O&M - $33,560,000 
additional per year 

14-mile, 11 station corridor 
running from OIA to T.G. Lee 

to Sand Lake Road to Florida 
Mall to Destination Parkway 

Notes:  
1.  Options A-G are estimates based on Vision Plan 

2.  Options A-G capital costs are total in 2022$, not average annual. 
3.  International Drive TFATA (Option F) is based on Orange County study. 
4. P3 Project costs (G) based on FDOT OIA to I-Drive Alternatives Analysis increased to 

 2022$. 
5. Total Capital Costs, not Orange County Share; O&M costs are raw annual costs.
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SunRail Improvements 

The capital program includes several improvements to the existing SunRail system, all within 
Orange County. The most notable is the extension of SunRail from south of the existing Sand Lake 

Road SunRail Station to Orlando International Airport. This segment was recently the subject of 
a FDOT Preliminary Engineering Report (May 2018), which analyzed the segment for use as a 
shuttle between OIA and Sand Lake Road. Additional analysis was conducted, which would 
extend the proposed service to downtown Orlando.  

 
In the Orange County Transit Plan, the service to the airport would be interlined with the existing 
service plan and extended to Maitland. The capital cost of the segment from the 2018 study was 

projected to 2022 dollars and is estimated at $230 million. In addition, a crossover would be 
required north of the existing Maitland SunRail Station, along with signaling and a short tail track 
for storage, to initiate service. This cost is estimated at approximately $5.5 million. Finally, three 

additional trainsets (locomotive, coach, and cab car) are needed to provide the Orange County 
additional service, at an estimated cost of $40 million. 
 

The last major item in terms of capital cost is a new SunRail station near Holden Avenue. The 
distance between the existing Orlando Health/Amtrak and Sand Lake Road SunRail Stations is 
approximately four miles. As the SunRail system matures, there is an opportunity to place an 
additional station equidistant between the two existing stations, near Holden Avenue.  This 

station would be a walk-up station, with three bus bays, kiss and ride and no parking. The 
estimated cost of this station is approximately $17.25 million.    
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Florida Central Railroad Commuter Rail – Orange Blossom Express 

For several decades, with the last study completed in 2015, FDOT has investigated the potential 

for a commuter rail service between Lake County and downtown Orlando. In previous studies, 
the commuter rail service, often called the Orange Blossom Express, would start in Eustis and 
travel along the Florida Central Railroad (FCRR) corridor through Tavares and Apopka and 

unincorporated Orange County to downtown Orlando. Due to estimated capital and operating 
costs and potential ridership, this project has not been advanced in the past due to estimated 
low cost-effectiveness.   

 
For the purpose of the Orange County Transit Plan, this corridor was identified for commuter rail 
service, to be implemented after the primary corridor market is developed through express / 
limited stop bus service, and robust local service along an enhanced U.S. 441 North. The Orange 

Blossom Express line would operate between Zellwood and Robinson Street in downtown 
Orlando. The commuter rail line would have seven stations, located at Zellwood, S.R. 429, 
downtown Apopka, Lockhart/Rosemont (Clarcona Ocoee Road), Princeton Street, Amelia Street, 

and Robinson Street, as identified in previous studies. The operating plan for the 13-mile line 
assumes a 30-minute peak, 60-minute midday and 120-minute late evening service on weekdays 
and 60-minute service on weekends. Four trainsets (4 locomotives, 4 coach cars, 4 cab cars) 

would be required to operate weekday peak period service. 
 
In the previous analyses, this corridor, depending on the northern limit, would cost 

approximately $325 million to $425 million in 2022 dollars, which translates into approximately 
$13 million to $17 million per mile. However, these cost estimates are based upon earlier SunRail 
capital costs, which did not include the purchase of the SunRail corridor, or other CSX  
Transportation off-corridor enhancements that were paid for by FDOT. A recent commuter rail 

project constructed in Texas with seven stations, eight vehicles and a light maintenance yard was 
completed at approximately $39 million per mile. This number was utilized for the Orange 
Blossom Express cost estimate.   

 
Thus, the estimated cost for this project from downtown Orlando to Zellwood is $735 million in 
2022 dollars. This corridor is eligible for Federal Transit Administration (FTA) Capital 

Improvements Grant New Starts funding, should it meet program metrics. This project is 
anticipated to be implemented with 50% federal funding, 25% state funding and 25% local 
funding. This corridor is identified in the plan for implementation in 2038.   
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Operating Requirements and Costs 

Operating Requirements 

Operating plans were developed in an operating statistics model for each of the six phases of 

implementation. The operating statistics model utilizes the following inputs by service type (e.g., 
high frequency service) by day of week (i.e., weekday, Saturday, and Sunday) to develop 
operating requirements: span of service hours, frequency by time period, one-way and roundtrip 

travel times by day of week and time period, design layover times and percentages, and cost per 
service hour by type of vehicle. From these inputs, the model calculates daily and annual 
operating requirement outputs by route, route type, and day of week. Operating requirements 
include revenue miles and hours of service, and peak and fleet vehicles required to operate each 

service type. 
 
Following is a summary of operating requirements for each phase of implementation as defined 

in early sections of this plan. Note that the number of routes and total fleet vehicles include only 
those routes that serve Orange County, even if they spill over into neighboring counties. 
However, annual revenue hours and miles are allocated to show only Orange County’s share. 

Seminole-only and Osceola-only routes are excluded from these calculations. 
 
Phase I – Operating Requirements 

Operating requirements for Phase I implementation include a mix of existing LYNX services and 
new service routes and improvements. Existing LYNX services were classified by the same service 

types identified for the Orange County Transit Plan routes and services. As noted in Table 17, 
revenue miles are not estimated for on-demand/flexible services as demand varies daily, thus 
revenue miles vary daily. Service costs, detailed further in the following section, are based on 

cost per revenue hour. Annual revenue hours for Phase I increase d by 24 percent, or 216,331 
annual revenue hours, and require a net difference of 51 additional fleet vehicles. 
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Table 17: Phase I Operating Requirements 

Service Type 
# of 

Routes 
Total Fleet 

Vehicles 

Orange County 
Annual Revenue 

Hours 

Orange County 
Annual Revenue 

Miles 
High Frequency 3 32 125,522 1,476,283 

Limited Stop 5 26 102,308 1,421,789 

Regional Express 10 61 252,871 5,133,179 

Commuter Express 4 9 9,749 176,641 

Primary Local 16 95 365,789 4,539,812 

Secondary Local 18 50 182,213 2,386,424 

Circulator 4 13 52,175 377,287 

On-Demand/Flexible 7 10 39,782 0* 

Total 67 296 1,130,409 15,511,415 

(* Service revenue miles are not calculated because they are based on demand and will vary from 
day to day)  

Phase II – Operating Requirements 

Operating statistics for Phase II build upon Phase I with continued implementation of the Orange 
County Transit Plan new service routes and improvements. Like Phase I, some existing LYNX 
routes are eliminated and replaced by new routes. Phase II improvements increase annual 

revenue hours by 31 percent, or 351,366 annual revenue hours. Phase II also requires a net 
difference of 66 additional fleet vehicles.  

Table 18: Phase II Operating Requirements 

Service Type 
# of 

Routes 
Total Fleet 

Vehicles 

Orange County 
Annual Revenue 

Hours 

Orange County 
Annual Revenue 

Miles 

High Frequency 5 52 221,537 2,581,938 

Limited Stop 6 44 207,809 3,103,875 

Regional Express 10 61 252,871 5,133,179 

Commuter Express 4 13 15,721 310,390 

Primary Local 19 114 481,215 5,931,142 

Secondary Local 18 50 187,397 2,399,784 

Circulator 6 18 71,938 635,853 

On-Demand/Flexible 7 10 43,288 0* 

Total 75 362 1,481,775 20,096,161 

 (* Service revenue miles are not calculated because they are based on demand and will vary 
from day to day)  
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Phase III – Operating Requirements 

Operating statistics for Phase III build upon Phase II with continued implementation of the 

Orange County Transit Plan new service routes and improvements. Phase III improvements 
increase annual revenue hours by 7 percent, or 105,067 annual revenue hours, and require a net 
difference of 21 additional fleet vehicles.  

Table 19: Phase III Operating Requirements 

Service Type 
# of 

Routes 
Total Fleet 

Vehicles 

Orange County 
Annual Revenue 

Hours 

Orange County 
Annual Revenue 

Miles 
High Frequency 8 83 352,768 4,261,580 

Limited Stop 5 38 181,803 2,738,192 

Regional Express 10 61 252,871 5,133,179 

Commuter Express 4 13 15,721 310,390 

Primary Local 20 121 509,438 6,210,867 

Secondary Local 14 37 144,022 1,847,279 

Circulator 6 18 71,938 635,853 

On-Demand/Flexible 9 12 58,282 0* 

Total 76 383 1,586,842 21,137,340 

 (* Service revenue miles are not calculated because they are based on demand and will vary 
from day to day)  

Phase IV – Operating Requirements 

Operating statistics for Phase IV build upon Phase III with continued implementation of the 
Orange County Transit Plan new service routes and improvements. Phase IV improvements 
increase annual revenue hours by 8 percent, or 122,230 annual revenue hours, and require a net 

difference of 13 additional fleet vehicles.  
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Table 20: Phase IV Operating Requirements 

Service Type 
# of 

Routes 
Total Fleet 

Vehicles 

Orange County 
Annual Revenue 

Hours 

Orange County 
Annual Revenue 

Miles 
High Frequency 9 90 387,619 4,689,555 

Limited Stop 6 53 272,353 4,162,744 

Regional Express 10 61 252,871 5,133,179 

Commuter Express 3 12 15,100 296,009 

Primary Local 17 106 460,480 5,581,768 

Secondary Local 14 37 141,128 1,799,778 

Circulator 7 23 96,034 923,826 

On-Demand/Flexible 11 14 83,487 0* 

Total 77 396 1,709,072 22,586,860 

 (* Service revenue miles are not calculated because they are based on demand and will vary 
from day to day)  

Phase V – Operating Requirements 

Operating statistics for Phase V build upon Phase IV with continued implementation of the 
Orange County Transit Plan new service routes and improvements. Phase V improvements 
increase annual revenue hours by 6 percent, or 95,947 annual revenue hours, and require a net 

of 11 additional fleet vehicles.  
Table 21: Phase V Operating Requirements 

Service Type 
# of 

Routes 
Total Fleet 

Vehicles 

Orange County 

Annual Revenue 
Hours 

Orange County 

Annual Revenue 
Miles 

High Frequency 10 90 401,090 4,834,526 

Limited Stop 7 60 313,394 4,721,073 

Regional Express 10 61 252,871 5,133,179 

Commuter Express 2 11 13,005 264,108 

Primary Local 19 116 524,368 6,125,797 

Secondary Local 12 32 120,770 1,500,442 

Circulator 7 23 96,034 923,826 

On-Demand/Flexible 11 14 83,487 0* 

Total 78 407 1,805,019 23,502,951 
 (* Service revenue miles are not calculated because they are based on demand and will vary 

from day to day)  
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Phase VI – Operating Requirements 

Operating statistics for Phase VI, the last phase, build upon Phase V with final implementation of 

the Orange County Transit Plan new service routes and improvements. Phase VI improvements 
increase annual revenue hours by 6 percent, or 101,331 annual revenue hours, and require a net 
of 19 additional fleet vehicles.  

Table 22: Phase VI Operating Requirements 

Service Type 
# of 

Routes 
Total Fleet 

Vehicles 

Orange County 
Annual Revenue 

Hours 

Orange County 
Annual Revenue 

Miles 
High Frequency 12 101 444,483 5,384,936 

Limited Stop 8 66 340,248 5,047,661 

Regional Express 10 61 252,871 5,133,179 

Commuter Express 2 11 13,005 264,108 

Primary Local 20 121 559,489 6,587,339 

Secondary Local 9 25 101,195 1,059,262 

Circulator 6 22 90,102 837,891 

On-Demand/Flexible 15 19 119,952 0* 

Total 82 426 1,921,345 24,314,376 

 (* Service revenue miles are not calculated because they are based on demand and will vary 
from day to day)  

 

Operating and Maintenance (O&M) Costs 

Fixed Route and NeighborLink 

The 2018 TDP Major Update included a peer review analysis as is required by state guidelines. 
The peer review analysis compared selected operational and performance measures of LYNX 
with those of other agencies having similar service area and system characteristics. The aspects 

of these characteristics were assessed based on 2015 National Transit Database (NTD) data. The 
original list for the TDP peer analysis included: 
 

• Charlotte Area Transit System (CATS) - Charlotte, NC 

• City of Phoenix Public Transit Department (Valley Metro) - Phoenix, AZ 

• Regional Transportation Commission of Southern Nevada (RTC) - Las Vegas, NV 

• Broward County Transit Division (BCT) - Pompano Beach, FL 

• Utah Transit Authority (UTA) - Salt Lake City, UT 

• Riverside Transit Agency (RTA) - Riverside, CA 

• Capital Metropolitan Transportation Authority (Capital Metro) - Austin, TX 

• VIA Metropolitan Transit (VIA) - San Antonio, TX 

• Pinellas Suncoast Transit Authority (PSTA) - St. Petersburg, FL 

• Central Ohio Transit Authority (COTA) - Columbus, OH 
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The peer review analysis in the TDP was performed for LYNX’s fixed route and paratransit services 

using four general categories of evaluation measures: 1) service productivity, 2) maintenance 
productivity, 3) cost efficiency and effectiveness, and 4) service coverage.  
 

For the purpose of the Orange County Transit Plan, the original peer group list was used to 
determine Operations and Maintenance (O&M) costs for the enhanced service plan. However, in 
order to estimate the anticipated cost of services, the list was modified based on several factors.  

The first factor was fleet size. The current LYNX fleet size is approximately 315 buses (including 
contingency fleet), with 244 fleet buses utilized for service in Orange County. At the time of this 
analysis, it was projected that the future fleet size will be approximately 556 buses, with 485 

needed for routes that serve Orange County. Thus, peer agencies with a similar size were 
selected, such as COTA (Columbus, OH) and VIA (San Antonio, TX).  Second, agencies that are 
multi-modal, that is, have fixed guideway service in their metropolitan area were selected, as the 
Orange County Transit Plan includes SunRail service. Thus, CATS (Charlotte , NC), Valley Metro 

(Phoenix, AZ), UTA (Salt Lake City, UT), and Capital Metro (Austin, TX) were also selected. The 
2020 NTD data on total operating expenses per vehicle revenue hour for both fixed route bus 
and small bus vehicles (used for estimating NeighborLink costs) for the above agencies were used 

and inflated to the year 2022.   
 
The O&M rates per transit agency were averaged to arrive at a 2019 Orange County Transit Plan 

cost per hour figure for fixed route bus ($120) and small bus ($90) vehicles. By 2022, these peer 
rates had risen to $140 per hour for fixed route bus and $115 for small bus vehicles based on the 
2020 NTD data.  For the purposes of this 2022 Orange County Transit Plan, it was decided to use 

a blended rate of $130 per hour for fixed route bus and $100 per hour for small bus vehicles.  

Paratransit  

Paratransit operating costs were calculated using NTD data and projected paratransit demand as 

described elsewhere in the plan. The operating cost per trip was taken from the NTD. Using the 
cost per trip and the total number of estimated trips in the service area, annual operating costs 
were calculated for each year of the plan.  
 

LYNX currently allocates paratransit costs based on actual boardings; the current allocation of 
paratransit boardings within Orange County is 66.7 percent (per FY 2019 data), which is what was 
used to estimate the trips per capita in the previously explained calculation. 

SunRail 

Projected SunRail O&M costs for the Orange County Transit Plan analysis were based on the Year 
2020 National Transit Database (NTD) information, inflated to Year 2022.   The information 

provided in the NTD includes all operating costs associated with the operations and maintenance 
of the commuter rail system, as well as costs associated with the feeder bus system.  The SunRail 
FY 2020 operating budget was approximately $49.5 million in commuter rail O&M costs, which 

was inflated to approximately $52.5 million in Year 2022.   The corresponding operating cost per 
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vehicle revenue mile is $51.01 and the operating cost per vehicle revenue hour is $1,421.83.  In 

Year 2022, that inflates to $54.00 and $1,507.00 respectively. 
 
The raw Orange County share of the existing SunRail operations, utilizing the formula in the 

Interlocal Funding Agreement, is approximately $30 million in Year 2022 dollars.   This amount 
would be reduced due to farebox revenue, minimal state support and Federal formula funds.  It 
is estimated that this reduction would be approximately 47%, with a net annual number for 

Orange County of approximately $16 million.  Operating statistics were then calculated for the 
SunRail extension to Orlando International Airport, which would operate 30-minute peak service, 
60-minute base service and 60-minute weekend and holiday service.  Combined, the main line 

SunRail service plus the airport connecting service (overlayed on top of the main line service)  
would result in 15-minute peak and 30-minute base weekday service and 60-minute weekend 
and holiday service on the existing SunRail corridor.  The Orange County cost for the 
airport/overlay service would be an additional $25.65 million in Year 2022 dollars.  Applying the 

conservative estimate of farebox revenue, state support and Federal formula funds, the net 
amount for Orange County would be approximately $13.6 million.   
 

High-Capacity Corridors  

O&M costs for the high-capacity corridors (S.R. 50, S.R. 436, U.S. 441 South, Kirkman Road and 
Oak Ridge Road) were estimated at the current approximate cost to operate a fixed route bus 
per year - $346,000. Based on the estimated headways for the high-capacity corridors, the 
number of buses required was determined, and the cost per year was applied to the respective 

corridor.  Like with other bus service, operating and maintenance costs are partially offset by 
fares collected and federal and state funding programs. 

Orange Blossom Express 

Using the SunRail NTD data, the annual O&M costs were calculated for a potential Orange 
Blossom Express (OBE) line, which would operate between Zellwood and Robinson Street in 
downtown Orlando. The commuter rail line would have seven stations, located at or near 

Zellwood, S.R. 429, Apopka, Lockhart/Rosemont, Princeton, Amelia, and Robinson. The operating 
plan for the 20-mile line assumed 30-minute peak, 60-minute midday and 120-minute late 
evening service on weekdays and 60-minute service on weekends. The estimated annual O&M 

cost for the OBE service is $12.0 million (2022$). As part of cost estimates these costs are partially 
offset to consider revenue from farebox, advertising, state, and federal support. 
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20-Year Capital and Operating Program 

The 20-Year Capital and Operating Program consists of all proposed capital improvements 

associated with the implementation of the Orange County Transit Plan and operating costs of 
proposed transit service improvements phased in over the first several years of the plan. A 20-
year cash flow analysis was developed to understand the revenue needs to support both the 

capital and operating programs. To maximize the value created by the local tax contribution to 
the plan, the financial program within the plan assumes the participation of numerous federal 
and state funding programs. Many of the most common programs for transit in Florida are 

catalogued in Appendix B. 

20-Year Cash Flow 

The 20-year cash flow analysis documents the phased capital and operating assumptions for the 

Orange County Transit Plan implementation. Table 23 provides a summary of total and Orange 
County share of the capital program. The Orange County Transit Plan capital program includes 
ongoing capital, bus purchases, passenger amenities, transit centers, a new bus garage, primary 
corridor improvements, paratransit vehicles, SunRail improvements, high-capacity corridors, and 

the Orange Blossom Express (OBE) commuter rail corridor.  
 
The capital and operating costs total, by transit element, is indicated below: 

 
• LYNX:    $  3.439 billion 

• Paratransit:   $     484 million 

• SunRail/OBE:   $     952 million 

• High Capacity Corridors: $     344 million 

• P3 Project   $     180 million 

• TOTAL:   $  5.399 billion  

 
The overall 20-year capital program equals $4.97 billion, or an average of $248.27 million per 

year. Orange County’s share of the 20-year capital program is $1.66 billion, or $83.13 million per 
year.  The total operating cost for the 20-year program is $6.40 billion.  Orange County’s share of 
the 20-year operating program is $3.74 billion.  The total program is $11.4 billion, of which 

Orange County’s share is $5.4 billion.  Figure 22 depicts the 20-year cash flow reflecting operating 
costs, operating and capital combined (the difference is capital costs), and estimated tax 
revenues. It should be noted again that the finance plan includes only the Orange County 

contribution to a potential P3 project, not the full cost of the improvement.  The example utilized 
was the corridor from International Drive to Orlando International Airport - the full cost of which 
could be substantial.  
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Figure 22: Orange County Transit Plan – 20-Year Cash Flow 
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Table 23: Capital Investment Program (Million 2022$) 

Cost Item 

5-Year Time Periods 

Total 
20-Year 

Average 
2023-
2027 

2028-
2032 

2033-
2037 

2038-
2042 

Facility Capital 
Total 

Orange County Share 

 
$272.75 

$92.05 

 
$272.75 

$92.05 

 
$247.75 

$83.62 

 
$247.75 

$83.62 

 
$1,041.00 

$351.34 

 
$52.05 

$17.57 

Bus Purchase 
Total 

Orange County Share 

 
$243.99 
$21.28 

 
$218.83 
$19.08 

 
$298.89 
$26.06 

 
$250.13 
$21.81 

 
$1,011.83 

$88.23 

 
$50.59 
$4.41 

Passenger Amenities 
Total 

Orange County Share 

 
$15.75 

$5.32 

 
$15.75 

$5.32 

 
$15.75 

$5.32 

 
$15.75 

$5.32 

 
$63.00 

$21.26 

 
$3.15 

$1.06 

Transit Centers 
Total 

Orange County Share 

 
$72.00 
$19.69 

 
$12.75 
$3.19 

 
$6.00 
$1.50 

 
$0 
$0 

 
$90.75 
$24.38 

 
$4.54 
$1.22 

Bus Garage 

Total 
Orange County Share 

 

$81.45 
$0 

 

$0 
$0 

 

$0 
$0 

 

$0 
$0 

 

$81.45 
$0 

 

$4.07 
$0.00 

High Capacity & 
Primary Corridors 

Total 

Orange County Share 

 
 

$270.43 

$117.80 

 
 

$357.28 

$127.49 

 
 

$239.91 

$59.98 

 
 

$48.08 

$12.02 

 
 

$915.70 

$303.61 

 
 

$45.79 

$15.18 

Paratransit Vehicles 
Total 

Orange County Share 

 
$36.41 
$2.43 

 
$39.25 
$2.62 

 
$41.56 
$2.77 

 
$45.81 
$3.06 

 
$163.04 
$10.87 

 
$8.15 
$0.54 

SunRail Capital & 

Improvements 
Total  

Orange County Share 

 

 
$12.50 
$12.50 

 

 
$288.23 
$105.92 

 

 
$40.25 
$38.10 

 

 
$49.10 
$49.10 

 

 
$390.08 
$205.61 

 

 
$19.50 
$10.28 

State of Good Repair 
Total 

Orange County Share 

 
$55.24 

$55.24 

 
$95.16 

$95.16 

 
$145.60 

$145.60 

 
$177.57 

$177.57 

 
$473.57 

$473.57 

 
$23.68 

$23.68 

Orange Blossom 
Express 

Total 

Orange County Share 

 
 

$0 

$0 

 
 

$0 

$0 

 
 

$735.00 

$183.75 

 
 

$0 

$0 

 
 

$735.00 

$183.75 

 
 

$36.75 

$9.19 

Total Capital Program 
Total 

Orange County Share 

 
 

$1,061.51 
$326.29 

 
 

$1,299.99 
$437.15 

 
 

$1,770.71 
$546.69 

 
 

$834.19 
$352.49 

 
 

$4,965.41 
$1,662.62 

 
 

$248.27 
$83.13 
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30-Year Cash Flow 

In addition to the 20-year financial plan, a 30-year analysis was also created to ensure the projects 

within the plan can be sustained beyond its planning horizon. There are no additional major 
capital improvements that are included after Year 20, as on-going operations of the new transit 
system and the additional capital reserves needed to maintain the existing system consume 
anticipated revenues during the years 2043 through 2052. Similar totals are provided for the 30-

year cash flow.  
 
The capital and operating costs total, by transit element, is indicated below: 

 
• LYNX:    $  5.049 billion 

• Paratransit:   $     769 million 

• SunRail/OBE:   $  1.511 billion 

• High Capacity Corridors: $     458 million 

• P3 Project   $     300 million 

• TOTAL:   $  8.087 billion  

 
The overall 30-year capital program equals $6.3 billion, or an average of $210.98 million per year. 

Orange County’s share of the 30-year capital program is $2.2 billion, or $73.98 million per year.  
The total operating cost for the 30-year program is $10.0 billion.  Orange County’s share of the 
30-year operating program is $5.9 billion.  The total program is $16.4 billion, of which Orange 

County’s share is $8.1 billion.  Figure 23 depicts the 30-year cash flow reflecting operating costs, 
operating and capital combined (the difference is capital costs), and estimated tax revenues. 
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Figure 23: Orange County Transit Plan – 30-Year Cash Flow 
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Table 24: Capital Investment Program (Million 2022$) 

Cost Item 
5-Year Time Periods 

Total 
30-Year 

Average 
2023-
2027 

2028-
2032 

2033-
2037 

2038-
2042 

2043-
2047 

2048-
2052 

Facility Capital 
Total 

Orange County Share 

 
$272.75 

$92.05 

 
$272.75 

$92.05 

 
$247.75 

$83.62 

 
$247.75 

$83.62 

 
$222.75 

$75.18 

 
$222.75 

$75.18 

 
$1,486.50 

$510.69 

 
$49.55 

$16.72 

Bus Purchase 
Total 

Orange County Share 

 
$213.27 
$18.60 

 
$238.08 
$20.76 

 
$224.93 
$19.61 

 
$310.06 
$27.04 

 
$172.91 
$15.08 

 
$290.01 
$25.29 

 
$1,449.24 
$126.37 

 
$48.31 
$4.21 

Passenger Amenities 
Total 

Orange County Share 

 
$15.75 

$5.32 

 
$15.75 

$5.32 

 
$15.75 

$5.32 

 
$15.75 

$5.32 

 
$15.75 

$5.32 

 
$15.75 

$5.32 

 
$94.50 

$31.89 

 
$3.15 

$1.06 

Transit Centers 
Total 

Orange County Share 

 
$72.00 
$19.69 

 
$12.75 
$3.19 

 
$6.00 
$1.50 

 
$0 
$0 

 
$0 
$0 

 
$0 
$0 

 
$90.75 
$24.38 

 
$3.03 
$0.81 

Bus Garage 
Total 

Orange County Share 

 
$81.45 

$0 

 
$0 

$0 

 
$0 

$0 

 
$0 

$0 

 
$0 

$0 

 
$0 

$0 

 
$81.45 

$0 

 
$2.72 

$0.00 

High Capacity & 
Primary Corridors 

Total 

Orange County Share 

 
 

$270.43 

$117.80 

 
 

$357.28 

$127.49 

 
 

$239.91 

$59.98 

 
 

$48.08 

$12.02 

 
 

$0 

$0 

 
 

$0 

$0 

 
 

$915.70 

$303.61 

 
 

$30.52 

$10.12 

Paratransit Vehicles 
Total 

Orange County Share 

 
$35.96 
$2.40 

 
$38.70 
$2.58 

 
$41.06 
$2.74 

 
$45.31 
$3.02 

 
$48.34 
$3.22 

 
$50.23 
$3.35 

 
$261.61 
$17.45 

 
$8.72 
$0.58 

SunRail Capital & 
Improvements 

Total  
Orange County Share 

 
 

$12.50 
$12.50 

 
 

$288.23 
$105.92 

 
 

$40.25 
$38.10 

 
 

$49.10 
$49.10 

 
 

$63.89 
$63.89 

 
 

$63.89 
$63.89 

 
 

$517.86 
$333.39 

 
 

$17.26 
$11.11 
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Cost Item 

5-Year Time Periods 

Total 
30-Year 

Average 2023-
2027 

2028-
2032 

2033-
2037 

2038-
2042 

2043-
2047 

2048-
2052 

State of Good Repair 
Total 

Orange County Share 

 
$30.24 

$30.24 

 
$70.16 

$70.16 

 
$120.60 

$120.60 

 
$152.57 

$152.57 

 
$161.59 

$161.59 

 
$161.59 

$161.59 

 
$696.74 

$696.74 

 
$23.22 

$23.22 

Orange Blossom 
Express 

Total 

Orange County Share 

 
 

$0 

$0 

 
 

$0 

$0 

 
 

$735.00 

$183.75 

 
 

$0 

$0 

 
 

$0 

$0 

 
 

$0 

$0 

 
 

$735.00 

$183.75 

 
 

$24.50 

$6.13 
Total Capital 

Program 
Total 

Orange County Share 

 

 
$1,004.79 
$298.61 

 

 
$1,294.24 
$413.83 

 

 
$1,671.75 
$515.24 

 

 
$869.13 
$332.72 

 

 
$685.22 
$324.27 

 

 
$804.21 
$334.61 

 

 
$6,329.35 
$2,219.28 

 

 
$210.98 
$73.98 
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Appendix A – High Capacity & Primary Corridors 
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CORRIDOR:   SILVER STAR ROAD-ORLANDO HEALTH TO U.S. 441 

 

Corridor Limits: 
Orlando Health Central Transit Center to U.S. 441/Princeton Transit Center 
(Orlando Packing District) to Advent Health (Orlando Campus)  

General Route:   
Blackwood Avenue to S.R. 50 to Clarke Road to Silver Star Road to Princeton 
Street to US 17-92 

Distance: 14.2 Miles (Approximately 2 miles of overlap with S.R. 50 project) 

Mode:  Local Bus + Limited Service 

Walk-up 
Station: 

Matthew Paris Boulevard/West Oaks Mall, Adriatic Drive, Silver Bend 
Avenue, Roddy Red Road, Coventry Lane, Silkwood Circle, Shady Lane/Healy 
Drive, Radio Whoo/Park Hamilton, Forest Park Drive, LeHarve Boulevard, 
Dardanelle Drive, Northumberland, Westmoreland, Harrison, Camden, US 

17-92 (16) 

Community 
Station: 

Aubrey Clark Drive, Summer Glen/Ridge, Hiawassee Road, Kingsland Avenue 
(Evans HS), Walmart Plaza (John Young Parkway), Rio Grande, Edgewater, 
Orange Avenue (8)  

Transit Center: 
Orlando Health Central / Walmart, Pine Hills Road, U.S. 441 
(Princeton/Orange Blossom Trail) (3-cost assigned elsewhere) 

Queue Jump: N/A 

Signal Priority: 

Blackwood/Old Winter Garden, Old Winter Garden/Bluford, Bluford/S.R. 50, 
Blackwood Avenue, Clarke Road, West Oaks Mall (2), White Road, Silver 
Star/Clarke Road, Lake Stanley Road, Apopka Vineland Road, Summer 
Glen/Ridge Drive, Hiawassee  Road, Powers Drive, Hastings Drive, Pine Hills 

Road, Kingsland Avenue, Willow Bend, Dardanelle Drive, Mercy Drive, 
Walmart Plaza, LYNX Lane, John Young Parkway, OBT, US 441 (2), Rio Grande 
(2), Westmoreland (2), Edgewater (2), Harrison, Formosa, I-4 (2), Orange 

Avenue, Alden, Science Center Garage, US 17-92 (38) 
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CORRIDOR:   SAND LAKE SUNRAIL/OAK RIDGE/I-DRIVE 

 

Corridor Limits: Sand Lake SunRail to Orange Avenue/North I-Drive Transit Center 

General Route:   Orange Avenue to Oak Ridge to North International Drive 

Distance: 8.5 Miles 

Mode:  Corridor Based BRT 

Walk-up 
Station: 

Office Court, Perkins/Royal Palm, Lancaster Road, Prince/ Buchanon, 
Wallace/Pierce, Defiance Avenue, Rio Grande/Lake Ellenor, Westridge 

Way/Wingate/Kingsgate, Harcourt Avenue, Ridge Club Loop/Millennial 
Boulevard, Fun Spot Way (13) 

Community 
Station: 

Nela, Winegard-Luzon (Oak Ridge HS/YMCA), Texas Avenue/Chancellor 
Drive, Universal Boulevard, Major Boulevard (5) 

Transit Center: Orange Avenue, U.S. 441, John Young Parkway, I-Drive / Oak Ridge (4) 

Queue Jump: N/A 

Signal Priority: 

Office Court, Nela Avenue, Lancaster Road, Fairlane Avenue, Oak 
Ridge/Orange, Oak Ridge/Hansel, Winegard Road, U.S. 441, Rio Grande, 

Texas Avenue, Chancellor Drive, John Young Parkway, Kingsgate Drive, 
Harcourt Avenue, Millennia Boulevard, International Drive, Altamira Drive, 
Mall Entrance, Grand National, Major Blvd., Kirkman Road, On Site (2) (23)  
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CORRIDOR:   U.S. 17-92-MAITLAND SUNRAIL TO LCS 

 

Corridor Limits: Maitland SunRail Station to LYNX Central Station 

General Route:   U.S. 17/92 to Orange Avenue 

Distance: 6.6 Miles 

Mode:  Local Bus + Limited Service 

Walk-up 
Station: 

George Avenue, Lake Lilly/Lake Avenue, Glendon/Kindel Avenue/Lee Road, 
Morse Boulevard, Fairbanks Avenue-Hollieanna Center, Minnesota 

Avenue/Orange Avenue, Westminster, Evans/King/Winter Park Street, 
Princeton/New Hampshire Street, Virginia/Highland Avenue, Park Lake 
Street (11) 

Community 
Station: 

Packwood Avenue 

Transit Center: 
Maitland SunRail (modifications/signalization), Webster Avenue/Gay Road, 
Princeton Street/Florida Hospital SunRail, Colonial Drive (4) 

Queue Jump: N/A 

Signal Priority: 

Sybelia Avenue, George Avenue, Horatio Avenue, Maitland Avenue, 
Magnolia Avenue, Park Avenue, Lee Road, Webster Avenue, Gay Road, 
Morse Boulevard, Fairbanks Road, Minnesota Avenue, Orange Avenue, 
Clay Avenue, King Street, E. Winter Park Street, Rollins Street, Princeton 

Avenue, New Hampshire Street, Virginia Avenue, Highland Avenue, 
Magnolia Avenue, Legion Place, Marks Avenue, Colonial Drive, Concord 
Avenue, Amelia Avenue (27) 
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CORRIDOR:   S.R. 436-UNIVERSITY BOULEVARD TO OIA 

 

Corridor Limits: University Boulevard to Orlando International Airport Terminals 

General Route:   S.R. 436 

Distance: 13.3 Miles 
Mode:  Corridor Based BRT 

Walk-up 
Station: 

University Park Drive, Whisper Lake Lane, Golfside Villa entrance, Royal 

Pine Boulevard, Old Cheney Highway, Oleander Drive, Kalmia Drive, Kislim 
Place, Casa Blanca Lane/Stonewall Jackson Road, Palm Bay Apartment, E. 
Michigan Street, Bellagio Apartments/Lake Margaret, Estansia 

(Walmart/Publix), Pershing/ Gatlin Avenue, St. Charles Lane, 
Albacorn/Turnbull Drive, Bent Pine Drive (17) 

Community 
Station: 

Hanging Moss/Walmart Center/Lake Baldwin, Hibiscus Road/Dahlia Drive, 
La Costa Drive (3) 

Transit Center: 
Cady Way Trail/Driggs Drive/University Circle Drive (Full Sail), S.R. 50(2), 
Curry Ford Road (2), TG Lee Boulevard, OIA (2) (8) 

Queue Jump: Curry Ford Road 

Signal Priority: 

University Boulevard, University Park Drive, Hanging Moss Road, Baldwin 

Park Street, Old Cheney Highway, S.R. 50, Oleander Drive, Dahlia Drive, 
Kalmia Drive, S.R. 408 entrance, Lake Underhill Drive, Stonewall Jackson 
Road, La Costa Drive, Curry Ford Road, Grant Street, East Michigan Street, 

Lake Margaret Drive, Pershing Avenue, Gatlin Avenue, Turnbill Drive, 
Hoffner Avenue, Bent Pine Drive, Lee Vista Boulevard, Hazeltine National 
Drive, TG Lee Boulevard (25) 

 
 

 
 
  



 

 

Orange County Transit Plan  

 

 

96 | P a g e  

 

CORRIDOR:   U.S. 441-APOPKA TO ORLANDO 

 

Corridor Limits: Apopka Superstop to LYNX Central Station 

General Route:   South Central Avenue to U.S. 441 to Amelia Street 

Distance: 13.0 Miles 
Mode:  Local Bus + Limited Service + Express Bus 

Walk-up 
Station: 

South Forest/South Highland Avenue, Roger Williams Boulevard, 

Northcrest Drive, Lake Pleasant Road, Pemberton Drive, Rose Avenue, 
Pope Road, National Street, Nassau Bay Apartment entrance/Rosamund 
Drive, Parkway Center Court/Lee Road, Nowak Drive, Grills Entrance, Ace 

Road, Aquatic Drive, Silver Star, Golfview Street, Hames/Concord Street, 
Amelia Street, Hughey Avenue (19) 

Community 
Station: 

Sheeler Avenue/Thompson Road, Benbow Court (Walmart), Cinderlane 
Parkway/Rosewood Lane, Paramore Avenue (4) 

Transit Center: Apopka Superstop, U.S. 441/Princeton Street (Orlando Packing District) (2) 

Queue Jump: N/A 

Signal Priority: 

U.S. 441/Central, South Park Avenue, Midland Avenue, Sheeler Avenue, 
Roger Williams Boulevard, Piedmont-Wekiva Road,  Maitland Boulevard 

(2), Rose Avenue, Clarcona-Ocoee Road, Cinderlane Parkway, Winter Rose, 
John Young Parkway, Silver Star Road, Princeton Street, Country Club Drive 
(2), S.R. 50, Amelia Street, Westmoreland Drive, Paramore Avenue, Terry 

Street, Hughey Avenue, Garland Avenue (24) 
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CORRIDOR:   U.S. 441-DOWNTOWN TO FLORIDA MALL 

 

Corridor Limits: LYNX Central Station to Florida Mall Superstop 

General Route:   Amelia Street to U.S. 441 to Sunlife Path 

Distance: 8.8 Miles 
Mode:  Corridor Based BRT 

Walk-up 
Station: 

Hughey Avenue, Amelia Street, Conley/Cypress Street, Monte Carlo 

Trail/Columbia, Miller Avenue, 20th Street/Kaley, 23rd Street, 26th/28th 
Street, 35th/36th Street, 41st/43rd Street, south end of Palm Grove 
Apartments, Redman/Tropical Drive, Pickerel Circle/Americana, 

Woodsmere Avenue, Duskin/Lake Jessamine Avenue, Wakulla Way, Doss 
Avenue, Lancaster/The Crossings, Premiere Row/Jordan Avenue (19) 

Community 
Station: 

Paramore, Jefferson Street/Polk/Washington Street, 
Church/Jackson/South Street, Orange Blossom Center, 

Goodwill/Southland/Skyview Plaza/Barber Road (5) 
Transit Center: Oak Ridge Road (2), Florida Mall (3) 

Queue Jump: N/A 

Signal Priority: 

Garland Avenue, Hughey Avenue, Terry Avenue, Paramore Avenue, 

Westmoreland Drive, Amelia Street, Robinson Street, Washington Street, 
Central Boulevard, Church Street, South Street, Anderson Street, Long 
Street, Carter  Street, Gore Street, Grand Street, Kaley Avenue, Michigan 

Street, 29th Street, 37th Street, 39th Street, Holden Avenue, Americana 
Boulevard, Wakulla Way, Oak Ridge Road, Lancaster Road, Orlando Central 
Parkway, Southland Boulevard, Sand Lake Road, August Lane, Sunlife Path 

(31) 
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CORRIDOR:   S.R. 50-OCOEE TO UCF 

 

Corridor Limits: Orlando Health to University of Central Florida 

General Route:   Blackwood Street to S.R. 50 to Alafaya Trail to University Boulevard 

Distance: 23.2 Miles 
Mode:  Corridor Based BRT 

Walk-up 
Station: 

Citrus Oaks Boulevard, Good Homes Road, Balasands Boulevard/Walmart 

Center, Town Square Way, West Oaks/Hiawassee, Royal Lake Circle, Paul 
Street, Hastings Street, Emeralda Road, Walkup Drive, Clifton/Silverton 
Street, Fairvilla Road, Ferguson/Goldwyn Drive, Maxwell Terrace 

Apartments, Texas Avenue, Vern Drive, Springdale Road, Westmoreland 
Drive/Parramore Avenue, Shine Avenue, Altaloma/Hampton Avenue, 
Calvin Avenue, Gear Lake Avenue, Herman Avenue, Amber/Old Cheney, 

Dorris Drive, Regan/Salem Drive, Melanie/Gettis,  Rivers Edge/Miami Road, 
Culver/Vincent Road, Retreat/Lake Berge, Challenger Parkway, Graduate 
Drive, College Park Trail, Science Drive, Alafaya Woods Court, Mendel Drive 

(36) 
Community 

Station: 

Powers Drive, Hyer/Thorton Avenue, Coy/Colonial Plaza, Colonial 

Landings/Herndon, Dean/Downey Park, Research Parkway (6)  

Transit Center: 
Orlando Health/Walmart, Kirkman Road, Orange/Magnolia, S.R. 436 (2), 
Alafaya Trail (2), UCF (8) 

Queue Jump: 

S.R. 50/Hastings Street, S.R. 50/John Young Parkway (S.R. 423), S.R. 
50/Parramore Avenue, S.R. 50/Fashion Square/Colonial Landing, S.R. 

50/Old Cheney Highway (W), S.R. 50/Highland Lakes Plaza Entrance, S.R. 
50/Hiawassee Road, S.R. 50/S.R. 417 (SB ramp), S.R. 50/Constantine Street. 

Signal Priority: 

Blackwood/Old Winter Garden, Old Winter Garden/Bluford, Bluford/S.R. 
50, Blackwood Avenue, Clarke Road, Vintage Village Lane, Good Homes 
Road, Apopka Vineland Road, Dorscher Road, West Colonial Oaks 

entrance, Hiawassee Road, Powers Drive, Paul Street, Hastings Street, 
Kirkman Road, Pine Hills Road, Silverton Street, Fairvilla Road, Mercy Drive, 
Ferguson Drive, John Young Parkway, Sheriff's Dept, Tampa Avenue, 

Springdale Road, U.S. 441, Westmoreland Drive, Paramore Avenue, 
Edgewater Drive, Hughey Avenue, Garland Avenue, Orange Avenue, 
Magnolia Avenue, Highland Avenue, Mills Avenue, Shine Avenue, Fern 

Creek Avenue, Hampton Avenue, Bumby Avenue,  Coy Drive, Primrose 
Drive, Maguire Boulevard, Colonial Landings, Herndon Avenue, Bennett 
Road, Old Cheney, Forsyth Road, Goldenrod Road, Chickasaw Trail, S.R. 417 

(2), Constantine Street, Econlockhatchee Trail, Dean Road, Murdock 
Boulevard, Rouse Road, Lake Berge Road, Alafaya Trail, Challenger 
Parkway, Science Drive, Central Florida Boulevard, University Boulevard, 
Gemini Boulevard (62) 
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CORRIDOR:   KIRKMAN ROAD-PINE HILLS TO I-DRIVE 

 

Corridor Limits: 
Pine Hills Road Transit Center via Universal Transportation Center to North 
International Drive Transfer Center 

General Route:   
Pine Hills Road to S.R. 50 to Kirkman Road to Valencia College Drive to 
Kirkman Road to Major Boulevard to Universal Boulevard to Major 

Boulevard to Grand National Boulevard to Oak Ridge Road 
Distance: 10.2 Miles 

Mode:  Corridor Based BRT 

Walk-up 
Station: 

Figwood Lane, Indialantic Drive to Hernandes Drive, Elinore Drive, Delores 

Drive, Deauville Drive, West Concord Avenue, The Pines Shopping Center, 
Washington Street, Westgate Drive, Preferred Parkway, Island Club 
Apartments, Arnold Palmer Drive, Grand Reserve/Kirkman Park, Pine 

Shadows Parkway, Summerfield Apartments, Eaglesmere/Windover, 
Caravan Court (17) 

Community 
Station: 

Pine Hills Marketplace, Valencia College Drive (2) 

Transit Center: 
Pine Hills Road, S.R. 50, Universal (modifications), North International Drive 
(4) 

Queue Jump: N/A 

Signal Priority: 

Balboa Drive, S.R. 50/Pine Hills Road, Pine Hills Marketplace, Kirkman/S.R. 

50, S.R. 408 (2),  Washington Street, Old Winter Garden Road, Westgate 
Drive, Raleigh Street, Valencia College Drive (2), Metropolis Way, 
MetroWest Boulevard, Arnold Palmer Drive, L.B. McLeod Road, Conroy 

Road, Vineland Road, Major Boulevard, Universal Boulevard, Universal TC 
entrance, Grand National Drive, Oak Ridge, International Drive (24)  
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CORRIDOR:   S.R. 528-OIA TO I-DRIVE 

 

Corridor Limits: 
OIA International Terminal Transit Center to International 
Drive/Destination Parkway Transit Center 

General Route:   
South Access Road to Jeff Fuqua Boulevard to S.R. 528 to International 
Drive to Destination Parkway 

Distance: 13.5 Miles 

Mode:  Exclusive BRT 

Walk-up 
Station: 

N/A 

Community 

Station: 
N/A 

Transit Center: 
Orlando International Airport, Daetwyler Drive, Orange Avenue, Florida 
Mall, John Young Parkway, Destination Parkway (6) 

Queue Jump: N/A 

Signal Priority: 
S.R. 528/International Drive, International Drive/Destination Parkway, 
Destination Parkway/Hotel/Garage Entrance, Destination 
Parkway/Tradeshow Road (4) 

Park and Ride Daetwyler Drive, John Young Parkway (2) 
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CORRIDOR:   S.R. 408-OAKLAND TO UCF 

 

Corridor Limits: 
West Orange Transportation Center to University of Central Florida Transit 
Center 

General Route:   
Remington Road to S.R. 50 to Florida's Turnpike to S.R. 408 to downtown 
Orlando to S.R. 408 to Challenger Parkway to Ingenuity Drive to Discovery 

Drive to Libra Drive to Gemini Boulevard 
Distance: 33.1 Miles 

Mode:  Express Bus 

Walk-up 

Station: 
N/A 

Community 
Station: 

N/A 

Transit Center: West Orange Transportation Center, UCF Transportation Center 

Queue Jump: N/A 

Signal Priority: 

Remington Road, Turnpike/S.R. 50 (2), Lucerne Circle/Orange Avenue, 
Orange/Anderson, Anderson/Rosalind, South/S.R. 408, South/Rosalind, 
South/Magnolia, South/Orange, Orange/Anderson, Anderson/I-4 (2), 

Anderson/Division, Woodbury/Challenger, Challenger/Ingenuity, 
Ingenuity/Discovery,  Discovery/Research Parkway, Libra/Gemini, 
Gemini/Central Florida Boulevard (20) 

Park and Ride West Orange Park and Ride 
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Appendix B – Federal and State Funding Programs 
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The potential Federal and State funding sources outlined in this appendix are potential funding 

sources for the improvements identified in the Orange County Transit Plan, used to optimize 
what can be done with the local tax funds. The Federal funds, however, are being pursued by 
state and transit agencies across the state and nation for corridor improvement projects, while 

the State sources are being pursued by the other major urban areas in Florida.  The Federal grant 
process is very competitive and rigorous, and the funding timeframes and grant amounts may 
not match up with the expectations of the project sponsors/stakeholders for implementation of 

the projects within the Orange County Transit Plan. The availability of a dedicated local funding 
source is a major attraction/incentive for the availability of Federal and State discretionary funds. 
Regardless, U.S. Department of Transportation (USDOT), Federal Railroad Administration (FRA), 

Federal Transit Administration (FTA) and Federal Highway Administration (FHWA) funds are 
identified as ones that meet the goals of the plan’s local investments.  
 

Federal Resources 

USDOT-Wide 

• Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Grants (FY 2021).   This 
USDOT-wide program provides funding for road, rail, transit and port projects that promise to 

achieve national objectives. RAISE was formerly known as BUILD and TIGER.  

• Infrastructure For Rebuilding America (INFRA) Grants (FY 2017 – 2021), previously known as 

Fostering Advancements in Shipping and Transportation for the Long -term Achievement of 

National Efficiencies (FASTLANE) Grant Program (FY 2016).   This USDOT-wide program provides 

funding for highway and freight projects of national or regional significance. USDOT seeks INFRA 

applications for projects that apply innovative technology, delivery, or financing methods with 

proven outcomes to deliver projects in a cost-effective manner.   

 
FTA/FHWA Funds  

• Capital Improvement Grant New Starts. This is the most commonly used Federal funding source 

for fixed guideway projects, including commuter rail such as SunRail.  Capital Improvement Grant 

(CIG) New/Small Starts (formerly Section 5309) is the primary Federal grant program for funding 

major transit projects in the U.S. that provides competitive grants for infrastructure such as, but 

not limited to, new light rail transit (LRT) and bus rapid transit (BRT) projects.  

• 5339 Bus and Bus Facilities. This Federal source of funding could be utilized for bus facilities such 

as intermodal centers at new or redeveloped commuter rail stations along the SFRC corridor, as 

well as Park and Ride facilities, new or refurbished operations and maintenance facility, signage, 

and associated transit capital equipment. For the most part, this Federal source provides up to 

80% of the project cost and requires a 20% state/local match.  

• 5307/5311 Job Access and Reverse Commute.  Eligible projects include an access to jobs project 

or a reverse commute project. FTA defines an access to jobs project as one relating to the 

development of transportation services designed to transport welfare recipients and eligible low-

income individuals to and from jobs and activities related to their employment.  
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• Flexible Funding Programs – Transferring Title 23 Funds from FHWA to FTA. This refers to the 

transfer of highway funds to FTA for eligible transit projects to be administered under Chapter 53 

of Title 49 or the transfer of transit funds to FHWA for eligible highway projects to be administered 

under Title 23. Section 104 of Title 23 U.S.C. preserves the option for FHWA to transfer funds to 

FTA for transit capital projects and eligible operating activities that have been designated as part 

of the metropolitan and statewide planning and programming process. The project must be 

included in an approved STIP before the funds can be transferred.  

• Surface Transportation (STP) Funds and Transportation Alternatives Program (TAP) for Transit 

Projects. FHWA STP funds are eligible for a variety of highway-related activities and are also 

available to cover the capital cost of any public transportation projects eligible for assistance 

under Chapter 53, which may include vehicles and facilities (publicly or privately owned) that are 

used to provide intercity passenger bus service. This could be a source for new or redeveloped 

commuter rail stations along the SFRC. In addition, STP funds are available for surface 

transportation planning projects as well as activities under the newly authorized Transportation 

Alternatives Program (TAP), at 23 U.S.C. 101. TAP funds may be used to carry out a part of a 

program or project or used to carry out an independent program or project related to surface 

transportation.  

• Congestion, Mitigation and Air Quality (CMAQ) Funds.  The CMAQ program continues to provide 

a flexible funding source to State and local governments for transportation projects and programs 

to help meet the requirements of the Clean Air Act. Transit investments, including transit vehicle 

acquisitions and construction of new facilities or improvements to facilities that increase transit 

capacity, are eligible for CMAQ funds. Florida does not currently contain any nonattainment or 

maintenance areas. This means it has a greater amount of flexibility to utilize these funds for a 

wider variety of transportation projects, including mobility and premium high-capacity transit 

such as BRT and commuter rail.  

  

FRA Funds 
• Consolidated Rail Infrastructure and Safety Improvements Program (CRISI).  The purpose of this 

discretionary grant program is to invest in a wide range of projects to improve railroad safety, 

efficiency, and reliability; mitigate congestion at both intercity passenger and freight rail 

chokepoints; enhance multi-modal connections; and lead to new or substantially improved 

Intercity Passenger Rail corridors. 

• Federal-State Partnership for State of Good Repair Grant Program.  This program provides 

funding for eligible capital projects within the United States to repair, replace, or rehabilitate 

qualified railroad assets to reduce the state of good repair backlog and improve intercity 

passenger rail performance.  

 

State Resources 

• FDOT Strategic Intermodal System (SIS) Program. The purpose of these formula funds is to focus 

the State's limited transportation resources on the facilities most significant for interregional, 

interstate, and international travel. Funding for SIS projects originates from a number of 
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difference sources. Potential State sources of funding for SIS projects include state and Federal 

funds allocated to the SIS; statewide managed funds allocated for public transportation modes 

(aviation, spaceports, seaports, rail, and transit); and state and Federal discret ionary funds 

allocated to FDOT districts.  

• FDOT New Starts Transit Funding. The New Starts Transit Program ("NSTP") was established by 

the 2005 Florida Legislature to assist local governments in developing and constructing fixed 

guideway and bus rapid transit projects to accommodate and manage urban growth and 

development. A secondary purpose of the program is to leverage State of Florida funds to 

generate local transportation revenues and secure FTA New/Small Starts Program funding for 

Florida projects. NSTP funds may be used to support final design, right-of-way acquisition, and 

construction projects. The NSTP currently follows the selection guidelines of the FTA Section 5309 

New Starts Program.  

• Intermodal Development Program.  The Intermodal Development Program was developed to 
provide funding for major capital investments in fixed-guideway transportation systems; access 

to airports and other transportation terminals; and construction of intermodal or multimodal 

terminals. Eligible projects include major capital investments in public rail and fixed-guideway 

transportation facilities and systems which provide intermodal access; road, rail, intercity bus 

service, or fixed-guideway access to, from, or between seaports, airports, and other 

transportation terminals; construction of intermodal or multimodal terminals; development and 

construction of dedicated bus lanes; and projects that otherwise facilitate the intermodal or 

multimodal movement of people and goods.   

• Public Transit Block Grant Program.  The Public Transit Block Grant Program, as indicated in the 

FDOT Transit Resource Guide, was established by the Florida Legislature to provide a stable source 

of funding for public transit. Public Transit Block Grant funds may be used for eligible capital and 

operating costs of providing public transit service. Program funds may also be used for transit 

service development and transit corridor projects.  

• Transit Corridor Program. The Transit Corridor Program provides funding to Community 
Transportation Coordinators or transit agencies to support new services within specific corridors 

when the services are designed and expected to help reduce or alleviate congestion or other 

mobility issues within the corridor. Transit Corridor Program funds may be used for capital or 

operating expenses.  

• County Incentive Grant Program (CIGP).  The purpose of the program is to provide grants to 

counties to improve a transportation facility (including transit) that is located on the State 

Highway System or that relieves traffic congestion on the State Highway System. Municipalities 

are eligible to apply also and can do so by submitting their application through the county. CIGP 

funds are distributed to each FDOT district office by statutory formula.  

• Transportation Regional Incentive Program (TRIP).  State funds are available throughout Florida 

to provide incentives for local governments and the private sector to help pay for critically needed 

projects that benefit regional travel and commerce. FDOT will pay for 50% of project costs, or up 

to 50% of the non-Federal share of project costs for public transportation facility projects. This 

program can be used to leverage investments in regionally significant transportation facilities and 

must be linked to growth management objectives.  
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Appendix C – Bus and Paratransit Fleet Replacement and Expansion 
Summaries 
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20 Year Bus Fleet Replacement 
 

 
 

LYNX - Orange County Transit Plan

Total Bus Fleet

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042

35 ft 40 30 35 35 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29

40 ft 194 204 222 222 222 222 222 222 222 221 211 211 211 211 211 211 211 211 211 211

60 ft 49 49 86 86 112 137 156 165 174 174 191 202 202 202 202 208 208 208 208 208

Cutaway 19 19 19 19 21 21 23 23 23 23 28 28 28 28 28 28 28 28 28 28

OTR 0 0 11 11 11 11 11 83 83 83 83 83 83 83 83 83 83 83 83 83

Total Fleet 302 302 373 373 395 420 441 522 531 530 542 553 553 553 553 559 559 559 559 559

LYNX - Orange County Transit Plan

Local Bus Replacement & Expansion Costs (2022$)

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042

Bus Purchases

35 ft 0 0 5 7 3 0 0 0 0 0 8 6 0 0 5 7 3 0 0 0

40 ft 3 25 84 25 0 0 0 0 0 0 15 59 3 25 84 25 0 0 0 0

60 ft 7 0 42 0 26 25 29 9 9 24 17 14 7 0 42 6 26 25 29 9

Cutaway 19 0 0 0 2 19 2 0 0 2 24 2 0 0 2 24 2 0 0 2

OTR 0 0 11 0 0 0 0 72 0 0 0 0 0 0 11 0 0 0 0 72

Total Bus Purchases 29 25 142 32 31 44 31 81 9 26 64 81 10 25 144 62 31 25 29 83

Electric Buses 18 19 107 24 23 29 23 61 7 19 42 60 8 19 108 41 23 19 22 62

Total Cost (millions) $16.91 $22.48 $143.26 $28.22 $33.13 $34.83 $34.08 $111.25 $10.45 $28.23 $47.16 $74.44 $10.94 $22.48 $143.88 $42.82 $33.13 $28.85 $33.45 $111.88
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 20 Year Paratransit Fleet Replacement  

 

 
 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 
 

 
 
 

LYNX - Orange County Transit Plan

Paratransit Total Fleet Size

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042

E450 Cutaway 73 83 83 83 83 83 83 83 83 93 93 93 93 93 93 103 103 103 103 103

E350 Van Terra 63 63 63 68 68 68 68 68 68 68 68 68 74 77 77 77 77 77 87 87

PT Sedan 8 8 8 8 8 8 8 8 8 8 8 8 12 12 12 12 12 12 12 12

PT Minivan 48 48 48 48 48 48 59 59 59 59 59 59 59 59 59 59 59 59 59 59

Total Fleet 192 202 202 207 207 207 218 218 218 228 228 228 238 241 241 251 251 251 261 261

LYNX - Orange County Transit Plan

Paratransit Vehicle Replacement & Expansion Costs (2022$)

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042

Veh Purchases

E450 Cutaway 17 24 8 0 34 17 24 8 0 44 17 24 8 0 44 27 24 8 0 44

E350 Van Terra 0 0 49 19 0 0 0 49 19 0 0 0 55 22 0 0 0 55 32 0

PT Sedan 0 0 8 0 0 0 0 8 0 0 0 0 12 0 0 0 0 12 0 0

PT Minivan 0 48 0 0 0 0 59 0 0 0 0 59 0 0 0 0 59 0 0 0

Total Vehicle Purchases 17 72 65 19 34 17 83 65 19 44 17 83 75 22 44 27 83 75 32 44

Electric Fleet 7 31 27 8 15 7 35 27 8 19 7 35 32 9 19 12 35 32 14 19

Total Cost (millions) $3.50 $9.87 $12.04 $3.93 $7.08 $3.50 $10.97 $12.04 $3.93 $9.13 $3.50 $10.97 $13.45 $4.53 $9.13 $5.63 $10.97 $13.45 $6.65 $9.13
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 30 Year Bus Fleet Replacement  

 

 
 
 

 

 

LYNX - Orange County Transit Plan

Total Bus Fleet

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042

35 ft 40 30 30 35 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29 29

40 ft 194 204 204 222 222 222 222 222 222 221 211 211 211 211 211 211 211 211 211 211

60 ft 49 49 49 86 86 111 137 146 146 165 165 176 185 185 185 208 208 208 208 208

Cutaway 19 19 19 19 19 19 21 21 21 23 23 23 23 23 23 28 28 28 28 28

OTR 0 0 11 11 11 11 11 83 83 83 83 83 83 83 83 83 83 83 83 83

Total Fleet 302 302 313 373 367 392 420 501 501 521 511 522 531 531 531 559 559 559 559 559

LYNX - Orange County Transit Plan

Local Bus Replacement & Expansion Costs (2020$)

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042

Bus Purchases

35 ft 0 0 0 12 3 0 0 0 0 0 8 6 0 0 0 12 3 0 0 0

40 ft 3 25 66 43 0 0 0 0 0 0 15 59 3 25 66 43 0 0 0 0

60 ft 7 0 5 37 0 25 36 9 0 43 0 14 16 0 5 60 0 51 10 9

Cutaway 19 0 0 0 0 19 2 0 0 2 19 2 0 0 2 24 2 0 0 2

OTR 0 0 11 0 0 0 0 72 0 0 0 0 0 0 11 0 0 0 0 72

Total Bus Purchases 29 25 82 92 3 44 38 81 0 45 42 81 19 25 84 139 5 51 10 83

Electric Buses 18 19 62 69 2 29 28 61 0 33 27 60 14 19 63 98 3 38 8 62

Total Cost (millions) $16.91 $22.48 $80.42 $91.06 $2.41 $34.83 $42.03 $111.25 $0.00 $49.98 $25.98 $74.44 $20.99 $22.48 $81.05 $124.91 $3.03 $58.55 $11.70 $111.88

LYNX - Orange County Transit Plan

Total Bus Fleet

2043 2044 2045 2046 2047 2048 2049 2050 2051 2052

35 ft 29 29 29 29 29 29 29 29 29 29

40 ft 211 211 211 211 211 211 211 211 211 211

60 ft 208 208 208 208 208 208 208 208 208 208

Cutaway 28 28 28 28 28 28 28 28 28 28

OTR 83 83 83 83 83 83 83 83 83 83

Total Fleet 559 559 559 559 559 559 559 559 559 559

LYNX - Orange County Transit Plan

Local Bus Replacement & Expansion Costs (2020$)

2043 2044 2045 2046 2047 2048 2049 2050 2051 2052

Bus Purchases

35 ft 0 0 8 6 0 0 0 12 3 0

40 ft 0 0 15 59 3 25 66 43 0 0

60 ft 0 43 0 14 16 0 5 60 0 51

Cutaway 24 2 0 0 2 24 2 0 0 2

OTR 0 0 0 0 0 0 11 0 0 0

Total Bus Purchases 24 45 23 79 21 49 84 115 3 53

Electric Buses 12 33 17 59 15 31 63 86 2 39

Total Cost (millions) $7.50 $49.98 $20.01 $73.82 $21.61 $29.98 $81.05 $117.41 $2.41 $59.18
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 30 Year Paratransit Fleet Replacement 
 
 

 
 
 
 

 

LYNX - Orange County Transit Plan

Paratransit Total Fleet Size

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042

E450 Cutaway 73 83 83 83 83 83 83 83 83 93 93 93 93 93 93 103 103 103 103 103

E350 Van Terra 63 63 63 68 68 68 68 68 68 68 68 68 74 77 77 77 77 77 87 87

PT Sedan 8 8 8 8 8 8 8 8 8 8 8 8 12 12 12 12 12 12 12 12

PT Minivan 48 48 48 48 48 48 59 59 59 59 59 59 59 59 59 59 59 59 59 59

Total Fleet 192 202 202 207 207 207 218 218 218 228 228 228 238 241 241 251 251 251 261 261

LYNX - Orange County Transit Plan

Paratransit Vehicle Replacement & Expansion Costs (2022$)

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042

Veh Purchases

E450 Cutaway 17 24 8 0 34 17 24 8 0 44 17 24 8 0 44 27 24 8 0 44

E350 Van Terra 0 0 49 19 0 0 0 49 19 0 0 0 55 22 0 0 0 55 32 0

PT Sedan 0 0 8 0 0 0 0 8 0 0 0 0 12 0 0 0 0 12 0 0

PT Minivan 0 48 0 0 0 0 59 0 0 0 0 59 0 0 0 0 59 0 0 0

Total Vehicle Purchases 17 72 65 19 34 17 83 65 19 44 17 83 75 22 44 27 83 75 32 44

Electric Fleet 7 31 27 8 15 7 35 27 8 19 7 35 32 9 19 12 35 32 14 19

Total Cost (millions) $3.50 $9.35 $12.11 $3.93 $7.08 $3.50 $10.34 $12.11 $3.93 $9.13 $3.50 $10.34 $13.57 $4.53 $9.13 $5.63 $10.34 $13.57 $6.65 $9.13

LYNX - Orange County Transit Plan

Paratransit Total Fleet Size

2043 2044 2045 2046 2047 2048 2049 2050 2051 2052

E450 Cutaway 103 103 103 103 110 110 110 110 110 110

E350 Van Terra 87 87 87 87 87 87 87 95 95 95

PT Sedan 12 12 12 12 12 12 12 12 12 12

PT Minivan 59 69 69 69 72 72 72 72 72 72

Total Fleet 261 271 271 271 281 281 281 289 289 289

LYNX - Orange County Transit Plan

Paratransit Vehicle Replacement & Expansion Costs (2022$)

2043 2044 2045 2046 2047 2048 2049 2050 2051 2052

Veh Purchases

E450 Cutaway 27 24 8 0 51 27 24 8 0 51

E350 Van Terra 0 0 55 32 0 0 0 63 32 0

PT Sedan 0 0 12 0 0 0 0 12 0 0

PT Minivan 0 69 0 0 3 0 69 0 0 3

Total Vehicle Purchases 27 93 75 32 54 27 93 83 32 54

Electric Fleet 12 40 32 14 23 12 40 35 14 23

Total Cost (millions) $5.63 $12.02 $13.45 $6.65 $10.87 $5.63 $12.02 $15.07 $6.65 $10.87
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PROJECT IMPROVEMENT FROM TO COST ESTIMATE
Rock Springs Road (CR 435) and Welch Road Intersection Add turn lanes, retime, new signal heads - -
Michael Gladden Boulevard/Ocoee Apopka Road  (CR 437A) Safety/intersection improvements, widen to 4 lanes Park Avenue  McCormick Road $3,000,000
Kelly Park Road Widen to 4 lanes Round Lake Road Mount Plymouth Road $7,000,000
Lester Road/Yothers Road Widen to 4 lanes, realign through curves U. S.  441 Rock Springs Road $3,000,000 2
Binion Road (CR 437) Safety/intersection improvements, widen to 4 lanes Lakeview Drive Ocoee Apopka Road $7,500,000 5
Harmon Road Extension New road Ocoee Apopka Road Existing Harmon Road $1,500,000
Ocoee Apopka Road and Harmon Road New roundabout - - $500,000
Old Dixie Highway Safety  (CR 424) Safety/Intersection Improvements, access management improvements Plymouth Sorrento Road Hawthorne Avenue $300,000
West Apopka Gateway Spine Road New road Connector Road Kiowa Avenue $1,500,000 1
Southfork Drive Convert existing, private dirt road to paved City road Western Terminus Plymouth Sorrento Road $600,000 0.4
Plymouth Sorrento Road (CR 437) Widen to 4 lanes Kelly Park Road U.S. 441 $9,600,000 6.4
Sandpiper Road Realignment Realign Sandpiper on west side of Park Avenue with east side segment Park Avenue Sugar Plum Lane $600,000
Sandpiper Road and Park Avenue Signal New signal - - $300,000
Peterson Road/King Street Reconstruction Reconstruct existing segments to accommodate higher traffic volumes Peterson Road Western Terminus W Orange Avenue $250,000
Peterson Road Extension Extentend Peterson Road to the west to Shelby Industrial Drive Eastern Teminus Shelby Industrial Drive $900,000 0.6
Vick Road Widen to 4 lanes U. S.  441 Ponkan Road $9,900,000
Ponkan Road Widen to 4 lanes, realign through curves U. S.  441 Ponkan Road $8,700,000 5.8
Hermit Smith Road Widen to 4 lanes U. S.  441 Yothers Road $2,250,000 1.5
Hogshead Road Improve pavement quality Western Terminus Hermit Smith Road $1,500,000 1
Lakeview Drive Safety/intersection Improvements U. S.  441 W Orange Avenue $600,000 0.4
W Orange Avenue Safety/intersection improvements, widen to 4 lanes U. S.  441 Lakeview Drive $1,050,000 0.7
Sadler Road Extension to Joey McGuckin Road New 2 lane segment, improve existing roadway sections Round Lake Road Joey McGuckin Road $6,750,000 4.5
Welch Road Widen to 4 lanes Rock Springs Road Seminole County Line $8,000,000
Rogers Road Extension New roadway segment Northern terminus Ponkan Road
Apopka Boulevard TBD West of Lakeville Road East of Hiawassee
Park Avenue south of US 441 Access Management US 441 /  Main Street Stone Road
Golden Gem Road Bring up to City standard Ponkan Road Kelly Park Road
Effie Drive Bring up to City standard Kelly Park Road Ondich Road
Lester Road Vick Road Intersection Turn lanes; Roundabout or signal - -
Round Lake Road Kelly Park Raod Intersection Turn lanes; Roundabout or signal - -
Ocoee Apopka Road and Keene Road Turn lanes; Roundabout or signal - -
Ocoee Apopka Road an Marden Road Turn lanes; Roundabout or signal - -
Signal Updates Replace Wires with Mast Arms $500,000 per year
Brick Roads Renewal and Replacement Citywide 500,000 per year
Stormwater piping for roadways Citywide $200,000 per year
Sidewalks Repair and New Installation Citywide 150000 per year
Paving and Resurfacing City's Pavement Management Program Citywide $800,000 per year
Street signs Install New and Update Existing Street Signs Citywide $50,000 per year
Pedestrian Crossings Install New and Update Existing Pedestrian Crossings Citywide $50,000 per year
Curb and gutter installation Install New Citywide 30,000 per year
ADA Plan Implementation Citywide $50,000 per year

$2,330,000

CITY OF APOPKA LIST OF ROADWAY PROJECTS - DRAFT
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EXECUTIVE SUMMARY 
Belle Isle is a bucolic community set 
among the Lake Conway chain of 
lakes in the Orlando region. The City 
was first developed in the mid-1920s 
in order to protect the Lake Conway 
chain of lakes in resistance to 
Orange County’s plan, at the time, 
to drain the lakes for farming. 
Although the City was annexed 
back into the County in the late 
1920s, it was reconstituted in the mid-
1950s as a part of another effort to 
save the Lake Conway chain of 
lakes. With a charter recognized by 
the state in 1972, the City has 
flourished ever since as a residential 
oasis in the flurry of metropolitan 
Orlando. 

The lakes themselves, while providing 
a beautiful natural setting for the 
City, also create some barriers for 
getting around Belle Isle. East-west 
connectivity is limited to the Hoffner 
Avenue, Nela Avenue/Seminole 
Road, and McCoy Road corridors. 
North-south connectivity is further limited by residential development, pushing most 
north-south movements along the edge of, or beyond the city limits. The contrast of the 
beautiful natural setting and quiet residential streets with the limited east-west and north-
south connectivity provides a challenging setting for Belle Isle residents to retain the 
bucolic environment they enjoy, while allowing the mobility and growth that the City 
needs to advance. 

Overall, Belle Isle’s transportation network presents several key challenges focused 
around the limitations presented by existing constraints and city limit boundaries. 
Particular challenges include: 

Limited connectivity in both the east-west and north-south directions minimizes
redundancy in the network and makes some trips indirect. This limits low-stress
routes for bicyclists, increases pedestrian travel distances, and constrains route
choice for drivers including flexibility to adjust to network disruptions or changes in
circulation patterns.

Limited access and egress points to a number of communities.

Natural and built environments limit opportunities to increase access across and
within many communities.
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Limitations of the existing right-of-way available for transportation infrastructure
expansion.

Continued success of the City requires the management and appropriate 
accommodation of regional travel demands while retaining local access within the City 
for its residents. As a part of this, Belle Isle must have a well-integrated multimodal 
transportation plan for the city. With only a handful of streets that provide continuous 
connectivity through the City and to destinations beyond, the City is challenged in 
providing an equally high level of accommodation for all the modes and demands that 
can fit within the right-of-way.  

The plan ensures that, to the extent feasible, most streets are safe for all users and that, 
taken as a whole, the City provides attractive and efficient travel corridors for each 
mode. In this way, the City is able to provide streets for everyone and a network for all. 
The plan is comprised of separate modal networks for pedestrians, bicycle travel, and 
principal vehicle corridors. When reassembled into a composite system, the multimodal 
network identifies modal emphasis on some corridors in order to provide a quality system 
for each mode of travel and complete streets for every mode.  

Within Belle Isle there are four corridors of citywide or regional significance: Hoffner 
Avenue, Nela Avenue/Seminole Drive, Daetwyler Drive/Judge Road, and McCoy Road. 
While there are many details to the corridor recommendations, at a high level, each 
corridor should provide for safe and continuous pedestrian travel while some corridors 
are recommended to provide enhanced accommodation for certain modes: 

Hoffner Avenue is a principal vehicular corridor that must efficiently provide for
private autos, local bicycle and pedestrian traffic.  The key objective is a smooth
flow of vehicles through metering (managing the volume of vehicles entering the
corridor) and speed management. Pedestrians will be accommodated at safe
crossings and an enhanced multi-use path is designed to accommodate
pedestrians as well as bicyclists.
Nela Avenue/Seminole Drive are neighborhood streets that, together, provide
the only east/west connectivity through the City between Hoffner Avenue and
McCoy Road. Vehicular traffic should be smooth and even, but maintained at
lower speeds within the City. Strategically added curb extensions manage traffic
speeds, improve safe operations, and enhance street character.
Daetwyler Drive/Judge Road provide a principal vehicular corridor on the east
side of the City.  The plan will emphasize pedestrian and bicycle use providing
enhanced bicycle and pedestrian facilities in the form of a multi-use path.
Additionally, right-of-way newly acquired by the City will allow for the extension of
turn lanes at the Judge Road/Conway Road intersection for improved traffic
flows.
McCoy Road is also a principal vehicular corridor providing bicycle and transit
connections and high capacity vehicle flow along the southern edge of the City.
While regional traffic flow will continue to be accommodated along McCoy
Road, improvements to the pedestrian and bicycle facilities will allow for safer

Multimodal refers to the availability of multiple transportation options within a system 
or corridor. 
Mode refers to the different means of travel such as automobile, bicycle, transit or 
walking.
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connectivity for non-auto modes along the corridor within the City. Additionally, 
continued coordination with FDOT for improved signal timings will allow for more 
regular traffic flows. 

This plan proposes a complete, connected network for pedestrians, low stress/”family-
friendly” travel corridors, commuter bicycle networks, transit, and vehicles. Together, 
these networks provide a composite multimodal network plan while supporting the goals 
of the plan itself, as follows: 

Transportation is safe for all residents and visitors whether driving, walking, or
bicycling

Residents can drive between destinations with minimal traffic congestion

Residents can comfortably walk and bicycle to parks, schools, transit, and
shopping areas.

Belle Isle’s streets are attractive and contribute to the beauty of the community.

Many actions that will improve transportation in Belle Isle result from changes in policies 
and management rather than from capital improvement projects. The following 
recommendations will help guide predictable and sustainable growth and development 
in Belle Isle: 

Adopt a Complete Streets Policy – Every street within Belle Isle must safely
accommodate all users. While this does not mean that every street will have a
bicycle lane or sidewalks on both sides of the street, it does mean that every
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street project – whether significant maintenance, retrofit, or new construction – 
must consider and provide for the needs of all users. Adequate accommodation 
ensures users may access and travel on the street, regardless of age or ability, 
with a reasonable assumption of safety and protection. The policy provides a 
clear process for seeking and documenting any necessary exceptions. 

Establish Sidewalk and Pedestrian Accessibility Policies – Walking is the most
fundamental mode of transportation and the basis for nearly all others. In
general, pedestrians are only safe to mix with motor vehicle traffic when streets
are explicitly designed and/or actively managed with this intent. In all other
cases, pedestrians, and especially vulnerable pedestrians such as children,
seniors, and persons with disabilities, require and deserve the protection and
accessibility provided by a complete sidewalk network and associated curb
ramps and crosswalks. New streets, regardless of volume, should provide
continuous, connected sidewalks on both sides of the street. For existing streets,
sidewalks should be considered on at least one side for streets carrying daily
vehicle volumes below 5,000. On moderate volume streets (5,000 to 10,000
vehicles per day), sidewalks are recommended on both sides of the street
whenever possible and required on high volume streets – those with daily vehicle
volumes in excess of 10,000 vehicles per day. Sidewalks should be provided with
any significant street maintenance, rehabilitation, or reconstruction project and
may be constructed independent of a street project.

Adopt Bicycle Supportive Policies and Services – A number of different factors
support bicycling as a viable mode choice: adequate provision of bicycle
parking, bike share, bicycle facilities, and building amenities for bicyclists.
Transportation demand management policies further support bicycle mode
share. It is recommended that Belle Isle support bicycling through the adoption of
the proposed complete streets policy, expanded bicycle education, improved
bicycle facilities, and increased awareness of the bicycle network. In addition,
the City will continue to consider the addition of more bicycle accommodations
into the Zoning code to include secure bicycle parking, repair facilities, and user
amenities (i.e., showers and lockers) in nonresidential uses.

Regional Coordination of Multimodal Facilities – Providing connectivity to regional
transportation facilities requires coordination with other government entities.
Potential coordination opportunities include sidewalk connections to the SunRail
station and other destinations outside the city limits on Orange Avenue and
coordination with other jurisdictions on trail and bicycle planning including the
Orlando Bicycle Plan update occurring in 2019 and any future updates of the
Orange County Trails Master Plan.  Regular participation and cooperation with
MetroPlan Orlando, Orange County, FDOT, the Cities of Orlando and Edgewater,
and other nearby governmental entities can further the visibility of Belle Isle’s
priorities.
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1 BACKGROUND OVERVIEW 
RELEVANT STUDIES AND PLANS 
Current transportation planning efforts in Belle Isle exist within a broader planning context 
that has evolved over time. This chapter reviews seven planning documents that provide 
regional context and impact transportation planning efforts in and around Belle Isle: 

1. City of Belle Isle Comprehensive Plan

2. Orange County Multimodal Corridor Plan

3. Orange Avenue Corridor Study

4. Orange Avenue Corridor Study: Preliminary Engineering Concept

5. Orange County Infill Master Plan

6. Orange County Pine Castle Urban Center

7. Sand Lake Road SunRail Station Area Bicycle & Pedestrian Connectivity Study

Key Findings 

Plans & Studies Review 
The following are the key themes from the review of previous plans and studies: 

Multimodal Networks. Orange County is developing several projects and
initiatives to create a more complete multimodal transportation network. The
most relevant of these projects to Belle Isle stakeholders include the Orange
Avenue Corridor Study and the Hoffner Avenue (SR-15) roadway widening
project just east of the municipal border. The Hoffner Avenue road widening will
add bike lanes and sidewalks to the multimodal network and is under
construction as of the date of this Master Plan. Orange Avenue is undergoing
redesign, between Sand Lake Road and Hoffner Avenue, from a primarily
suburban, auto-oriented roadway to a more urban multimodal arterial that meets
the needs of people walking and biking.
Safety for People Walking and Biking. Walking and biking in the areas
immediately surrounding Belle Isle are generally perceived as inconvenient and
unsafe, and a more complete network of safe walking and biking routes is
desired surrounding the City. There is strong stakeholder interest in traffic calming
and streetscape improvements on Orange Avenue between Lancaster Road
and Hoffner Avenue, where commercial development is more prominent. The
Orange Avenue redesign project is expected to remedy key barriers to
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multimodal mobility in the area, such as improved sidewalks, traffic calming, on-
street bike lanes, and safer pedestrian crossings. These improvements are 
expected to have significant impacts to residents of Belle Isle, particularly should 
the City opt to annex property in this area.
Transit-oriented Development. Should the City annex the area around the Sand
Lake Road SunRail station,   significant real estate value for the City of Belle Isle
could be created along with associated property tax revenue. However, land
values near the station have underperformed in the past decade. This is partly
due to restrictive nearby County zoning codes that limit the density of
development, and partly due to poor pedestrian and bike access to the station.
To overcome these barriers to development, Orange County has proposed
changes in the development approach to the Orange Avenue corridor with
higher-intensity development near Sand Lake Road SunRail station as part of Pine
Castle Urban Center enabled by updated future land use and zoning.
Connections to SunRail. The Sand Lake Road SunRail station has limited
connectivity with the surrounding street network and features low
population/employment density and land use diversity. As a result, few
destinations are accessible within walking distance of the station, and first/last-
mile gaps between the station and user’s origins/destinations are a major barrier
to transit ridership.

PLANS & STUDIES REVIEW
This section describes the findings from eight planning documents that have implications 
for multimodal transportation in and around Belle Isle. These documents include a mix of 
plans from Orange County, Florida Department of Transportation (FDOT), and the City of 
Belle Isle. Each plan relates to different components of the overall transportation network, 
in different planning jurisdictions, and in different planning horizon timeframes. 
Collectively, the backgrounds and key findings from these plans create the regional and 
local context of transportation in Belle Isle. Included below are descriptions of each 
study’s purpose, a brief summary, and key recommendations. 

City of Belle Isle Comprehensive Plan 
The City of Belle Isle published their Comprehensive Plan in 2010, succeeding the 1991 
Comprehensive Plan, and is due for review.  The Transportation Element of the 
Comprehensive Plan was intended to establish guidelines, policies, and performance 
metrics for the transportation system in Belle Isle. One aim of components within the 
Element was to integrate land use and transportation planning processes in a 
coordinated manner.  

The Comprehensive Plan used the Level of Service (LOS) metric to ensure that land use 
and transportation policies are coordinated. The document advised against approving 
any development that would cause roadways to function with greater vehicle delay 
than the LOS standards the City set for them. Objective 1.3 of the Comprehensive Plan 
established a minimum standard of operations for all City streets at LOS “C.” County and 
State roads must operate at LOS “E” or better. McCoy Road was an exception, noting 
that it must operate at traffic volumes of less than 3,530 vehicles per peak hour.  
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The Comprehensive Plan called for improvements to infrastructure for people walking, 
biking, and taking transit. In Objective 1.4, the City required all new developments to 
include sidewalks and all new roads to include on-street bike facilities. Bus pullouts were 
also required on major arterials to prevent traffic congestion from bus stop activity.  

Orange County Multimodal Corridor Plan: Phase I 
Orange County developed the Orange 
County Multimodal Corridor Plan: Phase I 
and adopted the plan in 2014. The 
document has an overall focus on the 
County’s current and future multimodal 
network needs from land use, 
transportation, and capital planning 
perspectives. The Multimodal Corridor 
Plan builds on initiatives such as the 
interconnected regional trail network 
and SunRail commuter rail line, with the 
goal of creating a transportation 
network for Orange County consistent 
with the MetroPlan Orlando 2040 Long 
Range Transportation Plan.  

The nearest major project to Belle Isle is 
the FDOT-funded reconstruction of 
Hoffner Avenue/SR 15, east of Conway 
Road, which is currently under 
construction. According to FDOT, the 
project involves “widening and 
reconstruction of SR 15 (Hoffner Avenue) 

from a two-lane roadway to a four-lane divided roadway.  The project will create a curb 
and gutter roadway with two 11-foot travel lanes, a 4-foot bike lane, a 5-foot sidewalk in 
each direction separated by a 22-foot grassed median.” 

Recommendations 

Some recommendations focused on developing policies that make streets
accommodate more users, such as potential adoption of an Orange County
Complete Streets Policy and further studying existing on-street parking system and
implementation measures in County roadways (e.g. traffic calming).
Evaluate municipal zoning ordinances to recommend sidewalk widths and
pedestrian connectivity improvements

Consider re-evaluating posted speed limits on County roadways with posted
speeds above 45 miles per hour, based on crash data analysis
Compile and collect data to assist pedestrian and bicycle planning. For example,
install pedestrian counters in key locations, create GIS layers of available current
pedestrian and bicycle counts and turning movement counts and compile GIS
inventory of multi-purpose paths to identify further path connections
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Review recommendations of MetroPlan Orlando’s Bike Sharing Working Group for
potential bike share and car share programs

Orange Avenue Corridor Study 
The Orange Avenue Corridor 
Study (2014) was developed 
for FDOT and focused on 
identifying a range of multi-
modal solutions to improve 
walkability, safety, quality of 
life, and mobility. The study 
also sought to advance the 
long-term vision for the 
Orange Avenue corridor and 
encourage outcomes 
supportive of long-term 
transit-oriented development 
plans because the corridor is 
the primary access route to 
the Sand Lake Road SunRail 
station. The study focused on 
two segments of Orange Avenue: Sand Lake Road to Lancaster Road and Lancaster 
Avenue to Hofner Avenue.  

The study noted the following transportation challenges and plans for the corridor: 
There were gaps in multimodal network along Orange Avenue and connecting
streets with missing sidewalks, overgrown vegetation on paved shoulders, bus
stops without shelters and not setback from the sidewalk, and a lack of bike
facilities.
The most common crash locations on the corridor were Orange Avenue/Sand
Lake Road, Orange Avenue/Lancaster Road, and Hansel Avenue/Hoffner
Avenue. The segment between Sand Lake Road and the SunRail station entrance
driveway had a particularly high crash frequency.
Orange Avenue is one of LYNX’s (transit agency) priority corridors, putting it in the
running for transit signal priority and queue jumps along the corridor to strengthen
bus service and the connection between bus and rail (San Lake Road SunRail
Station).
Walking and biking in the area were generally perceived as inconvenient and
unsafe. A more complete network of safe walking and biking routes was desired.
There was strong stakeholder interest in traffic calming and streetscape
improvements along the northern segment of Orange Avenue between
Lancaster Road and Hoffner Avenue, in an area known as Pine Castle’s “Main
Street.”
This area was also home to several educational institutions like CCA, Pine Castle
Christian Academy, and Pine Castle Elementary School, which generated higher
levels of walking and biking.
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Multimodal improvements the study recommended include: 

Pedestrian connectivity with the installation of more crosswalks at places such as
Office Court & Orange Avenue to improve pedestrian crossing at Sand Lake
Road SunRail station.
Add pedestrian bulb-bouts, “green lanes” for bikes, raised medians, and sidewalk
enhancements along Orange Avenue/Hansel Avenue north of Lancaster Road
Remove right-turn channelization at Orange Avenue & Sand Lake Road to
reduce pedestrian crossing distances
Add raised median, east side sidewalks, and on-street bike lanes between
Lancaster Road and Sand Lake Road to provide safer spaces for people biking
and walking
Refine bus stop locations so they provide better access to entrances of major
destinations and provide enhanced bus stop amenities like seating, shelters

Orange Avenue Preliminary Engineering Concept Plan 
The Orange Avenue 
Preliminary Engineering 
Concept Plan was published 
in 2015. The focus of this study 
was to develop a preliminary 
engineering concept plan for 
the segment of the corridor 
from Parkline Boulevard to 
Lancaster Road, based on 
urban cross-sections in the 
FDOT Orange Avenue 
Corridor Study. The 
preliminary engineering 
concept was intended to 
transform Orange Avenue 
from a more rural, auto-
oriented arterial to a more 

urban multimodal arterial. The concept also prepared the project for the funding of the 
next phases of the project, design and construction.  The design incorporated 
Transportation Design for Livable Communities (TDLC) standards. 

Orange Avenue runs parallel to the SunRail line and is the primary arterial in the area. The 
corridor services large trucks and high-volume traffic, making its transition to a walkable, 
bike-friendly corridor challenging. The challenges for people walking and biking along 
the corridor include:  

limited places to cross the corridor
incomplete sidewalk network
bus stops at midblock.

The engineering concept contained the design recommendations along the Orange 
Avenue corridor to make walking and biking along Orange Avenue safer, more 
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comfortable and more convenient by adding bike lanes and making shorter pedestrians 
crossings (among other recommendations). The plan also suggested creating 
landscaped pedestrian plazas at each corner of Sand Lake Road/Orange Avenue to 
transform this intersection into a “gateway” to the communities of Belle Isle and Pine 
Castle.  

Orange County Infill Master Plan 
The Infill Master Plan (2008) by Orange 
County made recommendations to 
update the County’s Comprehensive 
Policy Plan and local zoning ordinances to 
facilitate infill development. Orange 
County recognizes infill development as a 
potential strategy to make more efficient 
use of existing public infrastructure, 
accommodate growth in population and 
employment, provide affordable housing, 
facilitate safe walking and biking 
conditions, and mitigate traffic congestion.  

The County proposed infill development on 
various underutilized sites and corridors 
based on their location within designated 
urbanized areas and within ¼ mile of major 
streets and LYNX bus routes. One of the 
County’s five priority corridors for infill 
development was in Pine Castle, around a 
section of Orange Avenue, denoting 
properties in and around the intersections of Sand Lake Road/Orange Avenue and 
Orange Avenue/Lancaster Road. The Orange Avenue corridor received high scores for 
its infill potential due to its proximity to the Sand Lake Road SunRail station, which could 
promote transit-oriented development. The corridor received poor scores for the quality 
of existing pedestrian infrastructure and its ability to serve non-driving trips. Some of the 
recommendations the County made include: 

Prioritize infill based on the age, capacity of existing infrastructure (e.g. roadways)
Adopt infill development guidelines – increased density, reduced parking ratios,
pedestrian-oriented frontages
Administer a survey of business owners of underutilized parcels
Amend Comprehensive Policy Plan and zoning ordinances to incentivize infill
Create infill incentives and certification programs – e.g. tax credits, reduced
impact fees, brownfield development program, density bonuses, workforce
housing tax credits/density bonuses.

Orange County Pine Castle Urban Center
In 2017, Orange County transmitted updates to the Orange County comprehensive plan 
that would promote transit-oriented development near the Sand Lake Road SunRail 
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station. The new land use are Urban Core, Urban Center Place Type, which allowed for 
transit-oriented development within ½ mile of a transit station (new or existing).  

The Urban Center future land use is further divided into subdistrict. Areas along the 
Orange Avenue Corridor fall into the “Core” transect, allowing residential densities 
between 21 and 150 dwelling units per acre, depending on the site’s proximity to the 
Sand Lake Road SunRail station. The previous future land use for the Orange Avenue 
corridor was the Low Medium Density Residential (LMDR) zoning designation, permitting 
up to 10 dwelling units per acre. The Urban Center Place Type overlay is accompanied 
by proposed form-based code standards divided into “transects” or zones of varying 
density. Orange County staff recommended the adoption of the revised form-based 
code for the Pine Castle area, and in particular the designation of the Orange Avenue 
corridor as an Urban Center.  

Sand Lake Road SunRail Station Area Bicycle & Pedestrian 
Connectivity Study 

The Sand Lake Road SunRail Station 
Area Bicycle & Pedestrian 
Connectivity Study (2014) was 
developed for FDOT and SunRail. 
FDOT initiated this study to 
coordinate efforts to improve bike 
and pedestrian connectivity to 
SunRail stations. The study’s focus 
was on short-term improvements that 
could be advanced through FDOT as 
well as municipal/local capital 
improvements programs. The study 
evaluated bike and pedestrian 
infrastructure needs and identified 
key projects for implementation 

through planning and concept development. Findings from previous studies and audits 
were considered of transit, bike, and pedestrian accessibility as well.  

General objectives of these projects included: 

Filling crucial first/last-mile gaps between SunRail stations and area employers,
schools, and other destinations;
Addressing pedestrian and bike safety issues (e.g. lighting, accessibility issues, or
crossing distances);
Other low-cost, high-value improvements such as signal re-timing, bus stop
relocation, or lane striping.

The study assessed each SunRail station area’s transportation and land use 
characteristics according to metrics such as street connectivity, residential and 
employment density, and land use diversity. The Sand Lake Road SunRail station scored 
poorest of all 12 stations in the system on all metrics except employment and land use 
diversity, for which only two other stations performed worse. 
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Recommendations 

The study identified several high-priority bike and pedestrian improvements to enhance 
access to Sand Lake Road SunRail station, including: 

Fill in gaps of the sidewalk network along Orange and Nela Avenues and Office
Court. Also, create bike and pedestrian connections along Sand Lake Road on
the bridge over the SunRail tracks by installing dedicated space for people to
walk or bike over the bridge or constructing a bike/ped bridge over the tracks).
Improve pedestrian safety at intersections. In interim, add signage “Turning
Vehicles Yield to Pedestrian” and yield line markings. Install detectable warning
surfaces on all corners of the intersection of Orange Avenue/Nela Avenue to
comply with ADA requirements.
Support bike riding along local, low-speed roads intended as bike boulevards,
such as Nela Avenue, Perkins Road, and Gondola Drive.

OTHER MISCELLANEOUS PLANS & STUDIES 

Orange County District 3 Future Roadway Projects 
The Orange County Future Roadway Map, updated July 2018, shows the progress of 
several pending roadway redesigns in and around Belle Isle. The Orange Avenue 
redesign is scheduled to begin construction in October 2018 between Pineloch Avenue 
and Grant Street, north of the City. The segments between Pineloch Avenue and Hoffner 
Avenue, as well as Hoffner Avenue and Parkline Drive, are shown as having completed 
the planning stages. However, no date of construction for these segments has been 
scheduled.  

FDOT Hoffner Widening Plan at Conway 
Hoffner Avenue (SR-15) has been recently widened from Conway Road to Mauna Loa 
Lane, from a two-lane collector to a five-lane arterial with two lanes in each direction 
and a center turning lane. The design also includes accommodations for an on-street 
bike lane in each direction. The project area lies immediately to the east of Belle Isle’s 
jurisdictional border. 

SandLake Station Development Plans 
A local developer, Sandlake Station Partners LLC, has proposed a mixed-use 
development at 7803 Orange Avenue, including 38,000 square of commercial space 
and 196 rental units. If approved by the Orange County Development Review 
Committee, the project would constitute the most significant transit-oriented 
development in the area, just ¼ mile from the Sand Lake Road SunRail station.  



TRANSPORTATION MASTER PLAN 
City of Belle Isle, Florida 

Nelson\Nygaard Consulting Associates, Inc. | 2-1 

2 GETTING AROUND BELLE ISLE 
TODAY

Belle Isle is a bucolic community set among the Lake Conway chain of lakes in the 
suburban ring of metropolitan Orlando. The City was first developed in the mid-1920s in 
order to protect the Lake Conway chain of lakes in resistance to Orange County’s plan, 
at the time, to drain the lakes for farming. Although the City was annexed back into the 
County in the late 1920s, it was reconstituted in the mid-1950s as a part of another effort 
to save the Lake Conway chain of lakes. With a charter recognized by the state in 1972, 
the City has flourished ever since as a residential oasis in the flurry of metropolitan 
Orlando. 

Belle Isle is bordered by the City of Orlando and the unincorporated community of 
Conway on the east, the City of Edgewood and the unincorporated community of Pine 
Castle on the west, and unincorporated areas of Orange County in the North and South. 

The lakes 
themselves, while 
providing a beautiful 
natural setting for 
the City, also create 
some barriers for 
getting around Belle 
Isle. East-west 
connectivity is 
limited to the 
Hoffner Avenue, 
Nela 
Avenue/Seminole 
Road, and McCoy 
Road corridors while 
north-south 
connectivity is 
further limited by 
residential

development, pushing most north-south movements along the edge of, or beyond the 
city limits. The lakes themselves also provide an additional mode of transportation for 
those that own private boats, however, the privatized nature of the lakeshores restricts 
much of the ability for those living off of the lakes to use this as a mode of transportation 
without using a privately owned dock. The contrast of the beautiful natural setting and 



TRANSPORTATION MASTER PLAN 
City of Belle Isle, Florida 

Nelson\Nygaard Consulting Associates, Inc. | 2-2 

quiet residential streets with the limited east-west and north-south connectivity provides a 
challenging setting for Belle Isle residents to retain the bucolic environment they enjoy, 
while allowing the mobility and growth that the City needs to advance. 

Overall, Belle Isle’s transportation network presents several key challenges: 

Limited connectivity in both the east-west and north-south directions minimizes
redundancy in the network, constraining travel choice in terms of routes
available, and flexibility to adjust to network disruptions or changes in circulation
patterns.

Limited access and egress points to a number of communities.

Natural and built environments limit opportunities to increase access across and
within many communities.

Limitations of the existing right-of-way available for transportation infrastructure
expansion.

In order to assess the challenges faced in traveling around Belle Isle, the Transportation 
Master Plan is informed by an understanding of local population and the existing 
transportation setting. The following sections define Belle Isle’s demographics, roadways, 
and transit and multimodal networks serving local residents, employees, and visitors. 

DEMOGRAPHICS
The demographics of Belle Isle paint a picture of the suburban community that it is, as 
noted below on Figure 1. Incomes are over 60% higher than Orange County on average, 
which is reflected in not only lower rates of residents below the poverty line and without 
insurance, but also in higher number of residents with two or more vehicles available. 
Single occupant vehicle commuting patterns, however, are similar to those noted on 
average in Orange County. 

Commute Patterns 
Approximately one-third of residents of Belle Isle work in Orlando, with the most 
prominent commute travel flows to the southwest Orlando tourist areas and Downtown 
Orlando, as shown on Figure 3. As most residents are employed outside of the City of 
Belle Isle itself, few residents commute within the City.  

Annexation Plan 
The City has conducted a study around possible annexing certain parcels of land 
directly adjacent to its current borders. As shown on Figure 4, the three different areas lay 
on the east and southwestern borders, the southeastern corner, and a section along the 
northeastern border. Most notable among these annexation areas is the SunRail station 
located at the corner of Orange Avenue and Sand Lake Road, and section of Orange 
Avenue due north. Both the station and corridor are prime candidates and have been 
studies for transit-oriented development and multi-modal improvements. 
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Figure 1 Belle Isle Demographics1

Demographic Belle Isle Orange County 

Population 6,686 residents 1,290,216 residents 

Households 2,750 units 517,631 units

Median Household Income $84,145/year $51,586/year 

Median Age 49 35 

Commuting

Drive Alone 81% 79% 

Carpool 5% 10% 

Transit 0% 3% 

Walk 1% 1% 

Work from Home 10% 5% 

Other Means 3% 2% 

Auto Ownership 

No Vehicles 5% 6% 

1 Vehicle 22% 39% 

2 Vehicles 44% 40% 

3+ Vehicles 29% 15% 

1 US Census Data 
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Figure 2 Belle Isle and Surrounding Communities 
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Figure 3 Belle Isle Commute Travel Flows 
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Figure 4 Belle Isle Proposed Annexations 
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ROADWAY NETWORK 
While Belle Isle contains an intricate network of neighborhood streets, within Belle Isle 
there are four corridors of citywide or regional significance: Hoffner Avenue, Nela 
Avenue/Seminole Drive, Daetwyler Drive/Judge Road, and McCoy Road. Other streets 
within Belle Isle provide some additional connectivity within the City and Orange 
Avenue/Hansel Avenue and Conway Road provide north-south connectivity 
immediately adjacent to the western and eastern boundaries of the City, respectively. 
Below is a discussion of the four primary corridors within the City itself.  

Hoffner Avenue is classified by FDOT as a minor rural arterial, which as a principal
vehicular corridor not only for local Belle Isle traffic, but also east-west traffic in the
immediate vicinity. The paved width itself is owned and maintained by Orange
County, however, the remaining right of way is owned and maintained by the
City of Belle Isle. Average Daily Traffic (ADT) counts reflect this, with the corridor
accommodating 16,959-18,008 vehicles per day2 within 2.3 mile section of Hoffner
Avenue within the City of Belle Isle (from Conway Road to LaBelle Street). A July
2019 study by MetroPlan Orlando revealed that approximately 60 percent of all
traffic along Hoffner Avenue passes through the City of Belle Isle, which is primarily
a result of Hoffner Avenue’s status as an arterial in the regional roadway network.
The two-lane roadway (with some intermittent turn lanes) varies from 22 to 23 feet
in paved width with sidewalks varying from 6 to 8 feet in width for the length of
the south side and portions of the north side of the roadway. While most of the
sidewalks along Hoffner Avenue are within the public right of way, it is unclear
whether the sidewalks along the central portion of the corridor (between
Venetian Drive and Avocado Lane) are on private property with or without
easements. There are no stop controlled or signalized intersections between
Conway Road and Orange Avenue and there are marked crosswalks at two
locations within the City of Belle Isle. The roadway’s speed limit is primarily signed
at 35 miles per hour (mph), with a signed short 25 mph segment as the roadway
curves through the isthmus separating Lake Conway from Little Lake Conway.
Rights of way are very wide for the eastern segment of Hoffner Avenue at
approximately 100 feet in width, but narrow considerably along the western
segment of Hoffner Avenue to the 22-23 foot width of pavement3.
Daetwyler Drive/Judge Road are together classified by FDOT as a major rural
collector, providing a principal vehicular corridor on the east side of the City.
While similarly classified by FDOT as Nela Avenue/Seminole Drive, these roadways
provide a bit more connectivity for Belle Isle and surrounding residents, many
times functioning as an alternate route for traffic travelling between Semoran
Boulevard and points further east and McCoy Road. The paved width of the
roadway has been recently acquired by the City of Belle Isle from Orange
County, extending the City’s boundary to the southern/eastern edge of
pavement of the corridor. ADT counts reveal that the corridor accommodates
13,116-15,151 vehicles per day4. As two-lane roadways (with some intermittent
turn lanes) that vary from 22 to 24 feet in paved width within 65 to 75 feet of right

2 2017 Annual Count Report, Orange County Traffic Engineering Department 
3 It is unclear whether sidewalks in the segment between Venetian Drive and just south of Avocado 
Lane are within the public right of way or located on private property. 
4 2017 Annual Count Report, Orange County Traffic Engineering Department 
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of way, both roadways have 5 to 6 foot wide sidewalks for most of the length of 
both sides of the roadway. However, only the sidewalks along the northern side of 
Judge Road and eastern side of Daetwyler Drive fall within the Belle Isle city limits. 
The roadway’s speed limit is signed at 35 mph with no stop controlled 
intersections between Conway Road and McCoy Road. 
Nela Avenue/Seminole Drive are together classified by FDOT as a major rural
collector. Functionally, these are neighborhood streets that, together, provide the
only east/west connectivity through the City between Hoffner Avenue and
McCoy Road. ADT counts reveal that the corridor accommodates 2,731-2,799

vehicles per day5. A 
July 2019 study by 
MetroPlan Orlando 
noted that 
approximately 70 
percent of all traffic 
along the Nela 
Avenue/Seminole 
Drive corridor either 
originates within or is 
destined for places 
within Belle Isle. 
As two-lane 
roadways that vary 
from 18 to 20 feet in 
paved width in 35 
feet of right of way, 
both roadways have 
5 foot wide sidewalks 
for most of the length 
of the south side and 
small segments of 
sidewalk on the north 
side of the roadway. 
The roadway’s speed 
limit is signed at 25 
mph and features 
stopped controlled 
intersections 
throughout its length. 
Intersection 
treatments are 
present at Lake 
Drive/Overlook 
Road, which is 
designed as a hybrid 
roundabout, and at 
the western 
Homewood Drive 

5 2017 Annual Count Report, Orange County Traffic Engineering Department 

Figure 5 Nela Avenue/Homewood Drive Intersection Treatment 

Figure 6 Nela Avenue/Overlook Road/Lake Drive Intersection Treatment 
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intersection, which has raised pavement diverters in place. Additionally, Nela 
Avenue crosses a historic bridge over Lake Conway that provides limited 
pavement width and a narrow sidewalk. Finally, speed humps are installed along 
Nela Avenue in three locations between the eastern and western Homewood 
Drive intersections. 
McCoy Road is classified as a major rural collector east of Boggy Creek Road and
a minor rural arterial west of Boggy Creek Road, providing a principal vehicular
corridor with high capacity vehicle flow along the southern edge of the City.
Between Conway Road and via Flora, McCoy Road is an Orange County
roadway, functioning similar to an access roadway for the Beachline Expressway
and providing two-way traffic in a three lane, approximately 36 foot paved width
cross section with sidewalks along most of the northern side of the road.  Between
Via Flora and Boggy Creek Road, McCoy Road is an FDOT roadway, becoming
one-way westbound as a ramp from the westbound Beachline Expressway
merges into it and providing one westbound vehicular lane and bicycle lane
within approximately 22 feet of paved width and no sidewalks. West of Boggy
Creek Road, McCoy Road continues as an FDOT roadway, becoming a two-way
roadway again and providing two vehicular lanes and bicycle lanes in either
direction with a center turn lane within approximately 66 feet of paved width and
sidewalks on either side of the roadway. McCoy Road is signed with a speed limit
of 35 mph between Conway Road and Via Flora, 40 mph between Via Flora and
Boggy Creek Road, 35 mph between Boggy Creek Road and Lindos Drive, and
45 mph between Lindos Drive and Orange Avenue.

Other roadways within and abutting the City that provide key circulation include 
Gondola Drive, Perkins Road, and Matchett Road, all of which are not classified by FDOT, 
but function as neighborhood streets that accommodate vehicular circulation for both 
Belle Isle residents as well as those bypassing congestion on more regional roadways 
such as Orange Avenue and McCoy Road. These roadways are all two-way, two lane, 
approximately 20 foot wide streets that include stop controlled intersections and 
sidewalks on one or both sides, and are controlled by either the City or Orange County.  
Regional north-south corridors such as Orange Avenue/Hansel Avenue and Conway 
Road provide connectivity along the periphery of the City on roadways controlled by 
FDOT and Orange County, respectively.     

Safety
Understanding where high concentrations of vehicular crashes have historically occurred 
can help target infrastructure improvements to make these roads and intersections safer 
going forward. As noted on Figure 8, very few crashes occur on the local and 
neighborhood streets within the City of Belle Isle itself, but intersections of major roads, 
and Orange Avenue on the City’s eastern border, McCoy Road to the south, and 
Conway Road to the northeast note safety concerns along the periphery of the City.  
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Figure 7 Average Daily Traffic Volumes 
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Figure 8 Vehicular Crash Concentrations 
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WALKING AND BIKING 

Pedestrian Infrastructure 
Sidewalks are present on one or both sides of most streets within the City of Belle Isle, as 
shown on Figure 9. Those that are provided are typically 5 to 6 feet in width and in most 
locations, include a grass buffer between the sidewalk and the edge of the adjacent 
traveled roadway.  

While the presence of sidewalks on one side of the street, or even the absence of 
sidewalks, is acceptable for many neighborhood streets, higher traveled roadways such 
as Hoffner Avenue and McCoy Road present areas where pedestrian accessibility is 
difficult. For instance, restricted right-of-way along Hoffner Avenue presents challenges to 
providing a complete sidewalk infrastructure in areas where sidewalks are present only 
along one side of the street. 

Some crosswalks are present, most notably in areas adjacent to schools, City Hall, and 
some parks, as well along select portions of Hoffner Avenue and at signalized 
intersections within the portions of McCoy Road that are in the city limits. However, some 
critical crosswalks near Cornerstone Charter Academy are missing, particularly in 
locations such as at the Randolph Avenue/Fairlane Avenue intersection as well as along 
long stretches of Hoffner Avenue that do not provide safe locations for pedestrians to 
cross.    

Bicycle Infrastructure 
The City of Belle Isle currently does not have designated bicycle infrastructure, however 
almost all roads within the City have speed limits of 35 miles per hour or less, and all 
neighborhood roads have speed limits of 25 miles per hour. Low-speed roads, such as 
those that are signed for 25 miles per hour speed limits or less, are good potential 
candidates for cycling because cyclists feel more comfortable traveling near vehicles 
traveling at lower speeds and these roads are safer to cycle on than high-speed roads. 
However, Hoffner Avenue can prove to be discouraging to some lesser experienced 
cyclists given the lack of nearby or on-street east-west bicycle infrastructure and the 
existing narrow sidewalk. Studies in other parts of the country have noted that 60 percent 
of potential cyclists are interested in cycling, but concerned, preferring complete 
separation from motor vehicle traffic, or routes with very low traffic volumes and speeds.6

While no bike lanes or off-road paths exist within the City, Belle Isle is surrounded by 
existing or propose bicycle infrastructure in all directions (as shown on Figure 10), creating 
a potential to link into the existing regional network. However, conventional bicycle lanes 
that exist along roadways such as Conway Road, McCoy Road, and Orange 
Avenue/Hansel Avenue, can provide for daunting experiences for cyclists along these 
routes, putting them in close proximity to high speed, high volume motor vehicle traffic.   

6 https://www.portlandoregon.gov/transportation/article/264746 
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Figure 9 Belle Isle Pedestrian Infrastructure 
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Figure 10 Belle Isle Bicycle Infrastructure 
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TRANSIT
Currently, there is limited public transit operating within the City, as shown on Figure 12. 
However, local LYNX bus service and commuter rail service operate adjacent and just 
beyond the City’s borders. 

LYNX Transit 
LYNX Transit is the bus system serving the greater Orlando area. Minimal residents in the 
south and northeast of the City are within a five-minute walk of a LYNX bus stop, which is 
generally how far riders are willing to walk to access bus service. Routes that are 
walkable to City residents operate along Orange Avenue/Hansel Avenue, McCoy Road, 
and Conway Road. Twelve LYNX routes serve the Sand Lake Road SunRail Station, 
however this important regional transit connection is outside reasonable reach of 
residents who may not own a car or want to travel with a private automobile.  

SunRail
SunRail is a commuter rail service that serves the greater Orlando area. Sand Lake Road 
lies approximately one-half mile outside of Belle Isle’s southwest border along the 
service’s main line, which extends from Poinciana, south of Belle Isle, through downtown 
Orlando, and to DeBary further to the north.  

While a large amount of 
parking is available at the 
station, the station is not 
within a ten-minute walk of 
almost any residents of the 
City. Ten-minutes (one-half 
mile) is usually considered a 
reasonable distance to 
walk to access rail transit. 
However, using a network 
of lower-speed roads, the 
southwest portion of Belle 
Isle is accessible to the 
SunRail station within a five-
minute bicycle ride with 
much of the western 
portion of the City within a 
ten-minute bicycle ride.  Figure 11 Sand Lake Road SunRail Station 
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Figure 12 Transit Pedestrian Access 
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Figure 13 SunRail Bicycle Access 
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3 PUBLIC OUTREACH 
The Transportation Master Plan was informed by a number of stakeholder and public 
outreach efforts. These efforts were intended to provide the project team with valuable 
insight and guidance from various local sources, including key municipal staff, local 
residents and employees, and business owners and managers with a stake in the City. 
The Project Team that oversaw this process consisted of staff from the City.  

The stakeholder outreach activities conducted for this plan Outreach efforts included: 

Project Team Meetings
A Public Workshop
Stakeholder Interviews

PROJECT TEAM MEETINGS 
The Project Team met for roughly bi-weekly phone calls. They also had three physical 
meetings - one as a kickoff to the project, another in conjunction with the Public 
Workshop, and a final in conjunction with the stakeholder interviews (see below). In 
addition to general project management tasks, the Project Team was responsible for 
confirming the goals of the study. 

PUBLIC WORKSHOP 
The Project Team held a public workshop, on June 21, 2018, that provided participants 
and team members with an opportunity for a more hands-on engagement with the plan. 
The public workshop gave the project team the opportunity to inform the public on the 
scope and progress of the plan and provided citizens with a forum to express issues and 
concerns, and share local knowledge, insight, and ideas with the Project Team.  

Goal Setting 
Through discussions with City staff and stakeholders, a set of goals were set for the project 
that were affirmed through the June 2018 public meeting.  Of these, the primary goals 
identified by residents were as follows: 

Transportation is safe for all residents and visitors whether driving, walking, or
bicycling

Residents can drive between destinations with minimal traffic congestion

Residents can comfortably walk and bicycle to parks, schools, transit, and
shopping areas.
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Belle Isle’s streets are attractive and contribute to the beauty of the community.

Public Comments 
Public meeting attendees shared the common concern of the City being used by 
commuters and outside residents as a “cut through” town, specifically by way of Hoffner 
Avenue and Nela Avenue. Residents expressed that Nela Avenue and Hoffner Avenue 
are small, quiet roads by design, 
but “cut through” traffic makes 
both streets dangerous and 
congested. In the morning hours, 
as well as the hours of school 
drop-off/pick-up, traffic conditions 
intensify.  

Residents expressed frustration 
with the difficulty of making 
turning movements onto or from 
Hoffner Avenue, citing the lack of 
proper markings, high speeds and 
traffic as issues. It was also noted 
that Hoffner Avenue is not 
bicycle/pedestrian friendly. 
Sidewalks are uneven, cracked, 
and narrow, poorly lit and very 
close to the road, with little buffer 
from moving traffic. Some 
attendees indicated concerns 
that Nela Avenue was being used 
as a cut-through route for regional 
traffic, contributing to higher 
traffic volumes and speeds.  

Daetwyler Drive, McCoy Road, 
Judge Road, and Gondola Drive 
were also mentioned. They suffer 
from similar issues with traffic, 
speeding, and subpar sidewalks.    

STAKEHOLDER INTERVIEWS 
A selection of key stakeholders for the area was identified by the Project Team and City 
staff. These individuals were interviewed in small groups to gain valuable input on the 
area’s needs. In total, 13 stakeholders divided into groups of residents impacted by 
identified target areas in the City provided input over the course of three meetings held 
November 12-13 2018. These target areas focused discussions on the Hoffner Avenue 
corridor, Nela Avenue/Seminole Drive corridor, and the Daetwyler Drive/Judge Road 
corridor in order to gain resident feedback on potential solutions under consideration by 
the project team. 

Figure 14 Residents Offering Comments on Cycling in Belle Isle 
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4 GAP ANALYSIS 
In order to provide recommendations that will effectively support a multimodal 
transportation network to accommodate growth and development in Belle Isle, it is 
critical to understand the existing conditions of the transportation network as discussed in 
Section 2. Doing so allows the project team to gain an understanding of the mobility 
options community members have at their disposal, and helps with the identification of 
network gaps that may exist.   

Below is a review of specific gaps in the roadway, pedestrian, and bicycle networks in 
Belle Isle, as well as a summary of potential safety concerns that will be instrumental in 
the development of recommendations. 

ROADWAY NETWORK 
The vehicular network facilitates acceptable traffic flows throughout most of the study 
City. However, vehicular constraints exist in some locations as follows:  

Hoffner Avenue – As an arterial that accommodates traffic traversing the City
from Conway Road and points east to Orange Avenue/Hansel Avenue that is
constrained by neighborhoods, Hoffner Avenue experience peak hour
congestion and is expected to continue to experience congestion in the future.
Future plans for the road do not contemplate significant widening within the city
limits due to the constrained nature of the corridor. However, the slower speeds
associated with congestion along the corridor will improve the safety of
pedestrians and cyclists.
Judge Road – Particular peak hour congestion and queuing is experienced on
the eastbound approach to the Judge Road/Conway Road intersection that is
primarily due to limited eastbound left turn queuing space and traffic signal
timing.
Perkins Road/Gondola Drive – Peak hour vehicular cut-through traffic presents
increased northbound left and eastbound right turning vehicles at Perkins
Road/Gondola Drive intersection. Since only the Gondola Drive approaches to
the intersection are stop controlled and wide curb radii exist on all corners of the
intersection, vehicular turning speeds present safety concerns.

Vehicular capacity constrains are present on FDOT roadways that cross or border the city 
limits such as McCoy Road, Orange Avenue, and Conway Road that are due to more 
regional commuting patterns. Overall, possibility of significant traffic improvements are 
hindered by existing constraints and city limit boundaries. 
As the future for development and multimodal travel in and surrounding the City is 
envisioned, special consideration should be made for block size. This will impact the 
density and efficiency of the roadway network, particularly in areas where annexation 
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may be contemplated. Smaller blocks create opportunities to distribute traffic, and 
lessen bottlenecks resulting in congestion.  
Finally, allowing low speed vehicles (such as golf carts) on city streets has been previously 
considered by the Belle Isle City Council and could allow for the addition of another 
mode of travel that would have less environmental impact than single occupant 
vehicles.  

WALKING
As noted in Section 2, most streets appear to have sidewalks on at least one side of the 
street. While the presence of sidewalks on one side of the street, or even the absence of 
sidewalks, is acceptable for many neighborhood streets, higher traveled roadways such 
as Hoffner Avenue and McCoy Road present areas where pedestrian accessibility is 
difficult. For instance, along Hoffner Avenue, restricted right-of-way in areas where 
sidewalk is present only along one side of the street presents challenges to providing a 
complete sidewalk infrastructure. There are other locations, such as those along McCoy 
Road east of Via Flora and at Daetwyler Drive where sidewalk infrastructure is 
incomplete. 

Many corridors in Belle Isle 
include an inviting 
environment for walking, 
particularly along streets 
such as Nela Avenue, 
Seminole Drive, and many of 
the neighborhood streets. 
However crosswalk markings 
are limited along some 
streets. Unsignalized 
crossings, for example, allow 
the pedestrian network to be 
more useful as they limit 
travel distances and support 
desire lines (paths that 
pedestrians would like to 
travel were there not barriers 
like busy streets). Midblock 
crossing are already legal in 

the state of Florida, whether or not a crossing is marked; marked crossing increase safety 
for those already making these legal crossings and require motor vehicles to yield where 
gaps in traffic flow may be sparse. Such treatments would be particularly helpful on long 
corridors with few signalized intersections such as Hoffner Avenue. 

Similarly, wide curb radii at some intersections provide for longer crossing distances for 
pedestrians while encouraging faster turning speeds for through vehicles. Locations such 
as those at the eastern Nela Avenue/Homewood Drive intersection and along Hoffner 
Avenue at the Conway Isle Circle and Lake Conway Shores Drive intersections, as well as 
others, present locations where wide curb radii encourage faster turns by vehicles that 
could be detrimental to pedestrians crossing in those locations. 

Figure 15 Hoffner Avenue Unsignalized Crossing 
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Street trees and landscaping add visual interest, provide shade, and soften environments 
dominated by hardscapes. Belle Isle has a beautiful native tree canopy and many of 
Belle Isle’s residential neighborhoods take advantage of this creating inviting and 
calming streetscapes. Commercial areas along McCoy Road and Orange 
Avenue/Hansel Avenue, however, have relatively few trees and tend to be dominated 
by parking in lots or on street. This exacerbates the impact of the region’s hot summers 
and tends to hurry people through outdoor spaces pushing them indoors and should be 
contemplated in commercial areas currently within the city limits as well as those that 
may be considered for annexation.  

BIKING
Belle Isle has a limited existing bicycle network but does offer some streets that provide 
low-stress alternatives to riding on higher traveled nearby regional streets. Where 
available, this can makes for a comfortable riding experience for bicyclists of all ages 
and ability levels and is a tremendous asset for the community as it forms the basis for a 
much broader City and county-wide bicycle network.  

However, connectivity in Belle Isle is hindered by the barriers presented by its lakes, which 
are otherwise an incredible asset for its residents. While neighborhood streets and 
corridors such as Nela Avenue and Seminole Drive provide relatively comfortable biking 
conditions for cyclists, north-south connectivity on the east side of the City is limited to 
bicycle lanes along Conway Road, which can provide a somewhat daunting 
environment for novice cyclists given the high vehicular speeds on the roadway, and on-
street or on sidewalks along Judge Road and Daetwyler Drive. East-west bicycle 
connectivity in the northern third of the city is also limited along Hoffner Avenue which is 
a more highly traveled vehicular route with narrow right of way in some areas that limits 
the ability for additional connectivity.  

While bicycles are 
allowed to share streets, 
the lack of dedicated 
facilities means that few 
are willing to do so. In 
addition to a less-than-
friendly street layout in 
some streets, the many 
curb cuts and 
undulating curves of 
some streets create 
more points of conflict 
and reduced visibility 
between motorists and 
bicyclists. Defining part 
of the right-of-way for 
bicyclists would create 
safe space for bicyclists 
and encourage more to Figure 16 Cyclist Using Nela Avenue Sidewalk 
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consider this mode of travel. 

Finally, the lack of physically designated bicycle routes contributes to a lack of clarity 
among users as to what routes cyclists should use to travel through the City. While some 
residents have developed regular cycling routes to circumnavigate Belle Isle, most 
cyclists are left to determine for themselves which routes are acceptable to cycle 
around the City.

TRANSIT NETWORK 
The transit network serving locations within the city limits of Belle Isle are limited to a 
minimal number of LYNX bus stops near the periphery of the City along McCoy Road, 
Orange Avenue, Hansel Avenue, and Conway Road. LYNX routes serving these corridors 
provide those within walking distance access to the wider Orlando area, but the number 
and location of stops limits the accessibility of residents in the City.  

The Sand Lake Road SunRail station provides commuter rail access just beyond the city 
limits, however, limited porosity between the southwest quadrant of the City and Orange 
Avenue requires circuitous pedestrian and bicycle routing if City residents try to access 
the station. Adequate bicycle and vehicular parking for existing conditions is provided at 
the Sand Lake Road station for residents wishing to park and use SunRail services. 

Figure 17 Sand Lake Road Sun Rail Station 
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5 RECOMMENDATIONS
Citywide transportation recommendations take a “complete network” approach that 
recognizes that each corridor cannot be all things to all people. While every street in the 
network should accommodate as many modes as feasible, some streets will provide 
certain enhancements for one or two modes. When taken together, this provides an 
overall network that provides quality connections and mobility for all users. 

RECOMMENDATIONS 
This plan proposes a complete, connected network for pedestrians, low stress/”family-
friendly” bicycle corridors, commuter bicycle networks, transit, and vehicles. Together, 
these networks provide a composite multimodal network that supports the goals of the 
plan: 

Transportation is safe for all residents and visitors whether driving, walking, or
bicycling

Residents can drive between destinations with minimal traffic congestion

Residents can comfortably walk and bicycle to parks, schools, transit, and
shopping areas.

Belle Isle’s streets are attractive and contribute to the beauty of the community.

The following sections describe recommendations for Belle Isle’s transportation network in 
support of these goals. 

Provide Complete Streets 
Complete streets work for everyone in the community, regardless of their travel mode. A 
complete street network comprises a variety of street types that account for all users and 
create multiple safe and convenient ways for people to get around in a comfortable 
and integrated environment.  

Complete streets support safety and community cohesion. They respect diversity and 
choice and make multiple transportation options viable. Complete streets enable those 
that do not drive to remain active and connected members of the community, whether 
they are too young or old, whether they have a disability, cannot afford a car, or simply 
choose not to drive. Complete streets also support the objectives of improved human 
and environmental health. 

Belle Isle has made efforts to improve pedestrian and bicycle facilities, but the overall 
network favors the mobility of automobiles at the expense of other users. As the City 
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repaves and rebuilds its roadways, Belle Isle should take the opportunity to create or 
retrofit facilities to adequately accommodate pedestrians, bicyclists, and transit users.  

Adopt a complete street policy for Belle Isle.

o Belle Isle should approach all planned transportation improvements and
all planned development projects within the right-of-way as an
opportunity to advance the value and objective of safety and complete
streets.

o Every street should safely accommodate all users.
o Any street subject to major maintenance, rehabilitation, or reconstruction

should provide safe accommodation for all users, of all abilities.
o The means of accommodation should be appropriate to the street

context and developed in consultation with local community
stakeholders.

o Capacity of transportation infrastructure (and potential impacts from
proposed developments) should be judged from a multimodal
perspective and not from a purely vehicular level of service standpoint.

o The City should actively pursue regional, state, and federal funding
opportunities to support complete streets improvements.

o City agencies and departments should collaborate and coordinate with
one another and adjacent jurisdictions to apply complete street principles
and provide continuous networks.

o Progress on complete streets should be measured in concert with the
adopted measures of the Belle Isle Transportation Master Plan.

Provide a Safe and Accessible Pedestrian Network 
Every street must provide for safe accommodation of pedestrian travel. On busy streets, 
the best practice is to provide buffered sidewalks on both sides, while streets with lower 
traffic volumes may only need a sidewalk on one side.  

Prioritize walking connections to transit stops, schools, and parks. Implement first-
last mile walking connection to transit and prioritize access to transit stops.
Support projects that improve pedestrian connectivity.
Require new development or redevelopment to provide appropriate pedestrian
connectivity within the site and to adjacent properties with existing development
or future development potential.

o On commercial sites, on-site sidewalks should connect the public sidewalk
to building entrances along a legible and direct route.

Improve pedestrian access to destination areas in the City.
Improve pedestrian routes that connect students to schools.
Maintain a sidewalk inventory.
Establish a methodology for project prioritization and performance evaluation.
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Improve pedestrian access across major roadways that create barriers to
connecting the network. Comply with all state and federal regulations including
the Americans with Disabilities Act (ADA).

Adopt a formal sidewalk policy requiring sidewalks on all new, reconstructed, or
substantially rehabilitated streets that respond to local needs and community
context.

o All new streets should provide sidewalks on both sides of the street
irrespective of anticipated traffic volumes unless explicitly designed as a
shared street.

o Sidewalks should be considered with every major maintenance,
restoration or street reconstruction project. Sidewalks may be constructed
independent of other street projects.

o Recommended guidance for sidewalks is that streets with moderate to
high vehicle volumes (5,000 or more vehicles per day) should have
sidewalks on both sides of the street. Moderate volume streets should
have a continuous sidewalk at least along one side; local streets (less than
5,000 vehicles per day) should have a sidewalk on at least one side of the
street, unless specifically redesigned or actively managed as a shared
street.

o Sidewalks should be a minimum of 5 feet wide.
o The sidewalk network should be continuous and connected. Curb ramps

must be provided at street crossings.

Figure 18 Existing Daetwyler Drive Sidewalk 
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Provide a buffer/parkway/amenity zone between sidewalks and curb or edge of
pavement, with street trees planted and old growth trees retained wherever
possible.

Plant or retain canopy trees near the sidewalk to provide shade for people
walking in the hot Florida climate.

Provide a Robust Network for Bicycle Travel 
Despite having a year-round warm climate and relatively flat topography, bicycle mode 
share in Belle Isle is quite low compared to other modes and well below what has been 
demonstrated to be possible in many comparable communities throughout the United 
States. There is an active and engaged bicycle constituency in Belle Isle who have 
expressed a desire for greater accommodation and more support to increase the 
bicycle mode share. Increasing the bicycle mode share has the potential to reduce the 
growth of vehicle traffic and congestion, improve public health, and advance 
environmental goals.  

A number of different factors can support bicycling as a viable mode choice. These 
include adequate provision of bicycle parking for both short term and long term users; 
bike share services; enhanced bicycle facilities; and building amenities for bicyclists such 
as bicycle storage, changing rooms, and showers.  

Bicycle supportive policies and services should be integrated into the community’s 
existing transportation policies to strengthen provisions for bicycle facilities and amenities. 
Policies should be flexible enough to allow for revisions over time as bicycle infrastructure 
and programming develops. Policies should be in coordination with a Complete Streets 
policy and proactively look toward the future for opportunities in technology and bicycle 
programming or systems.  

Adoption of the following policies have become widespread: 

Create conditions that make bicycling more attractive than driving for trips of
three miles or less.
Coordinate with regional bicycle planning efforts.
Fully integrate bicycles into ongoing local planning efforts.
Further integrate support for bicycling into existing City policies.
Adopt a plan for a system of bicycle facilities linking major destinations.
Create, distribute, and regularly update a map of existing bicycle facilities and
low-stress routes.

Adopt bicycle facility design standards to ensure best practices in design and
delivery of facilities.

Adopt bicycle-supportive policies, including the provision of short- and long-term
bicycle parking, showers, and changing facilities in non-residential developments.

o This will be increasingly recommended as possible annexations and
redevelopment opportunities arise.
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Improve and expand bicycle safety and education programs targeted at both
drivers and cyclists.

Provide Effective Transit Connectivity 
Transit service is most concentrated on the Orange Avenue, McCoy Road, and Conway 
Road corridors. Multiple LYNX routes converge around the Sand Lake Road SunRail 
station, just beyond the city limits. Given the potential for transit oriented development 
surrounding the Sand Lake Road SunRail station, planning to accommodate effective 
transit service will be critical as the City contemplates annexations and redevelopment 
opportunities. The potential for water taxi service was reviewed. However, given the 
privatized nature of the lakeshores within the City, public water transportation along the 
lakes would be difficult or inefficient from a cost perspective.  

Promote transit-friendly design features in new development and redevelopment
projects.

Expand ADA-accessible sidewalks and crosswalks serving bus stops.

Encourage employers located near the Sand Lake Road SunRail station to
provide transit subsidies or other transit incentives.

Provide for the Safe and Efficient Flow of Private 
Vehicles
Motor vehicle travel is and will continue to be the leading form of travel in Belle Isle. For 
many, commuting by private vehicle is the most convenient, if not the only viable mode. 
Prioritizing motor vehicle travel on some corridors recognizes the need to accommodate 
local residents and visitors and to provide efficient connections to regional networks, 
while acknowledging the limitations imposed by constrained rights-of-way and natural 
barriers within the City. Recommended improvements are not intended to invite or 
accommodate additional regional traffic through the City. 

Promote and support regional efforts to enhance vehicle performance of
Orange Avenue.

Promote safe speeds with traffic calming and design queues for slower speeds in
more neighborhood settings.

Improve safety for all travelers by improving congestion where possible in the City,
including Judge Road and Daetwyler Drive.

Coordinate with FDOT to optimize signal timings along McCoy Road to improve
congestion.

Consider allowing low speed vehicles (such as golf carts) on roadways within the
city limits that are not within the jurisdiction of Orange County or FDOT7.

7 As of the publication of this plan, low speed vehicles (such as golf carts) are not allowed on 
Orange County streets, but are being considered by the Orange County Commission. Further 
consideration of this recommendation may be warranted given the decision made by the Orange 
County Commission.  
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IMPROVEMENTS AND IMPLEMENTATION 
A set of physical improvements for implementation have been recommended to support 
the goals determined at the onset of the plan and the overall planning 
recommendations described above.  These are summarized on Figure 19 and Figure 20. 

Roadway Network 

Widen Eastbound Judge Road Approach to Conway Road 
Peak period queuing along eastbound Judge Road at Conway Road has impacted 
drivers with the demand for storage of eastbound left turning vehicles outpacing the 
capacity of the existing left turn lane. It is recommended that Judge Road be widened 
to allow for a three 11 foot lanes between Conway Road and Franconia Drive. This will 
allow for an additional 900 feet of storage for left turning vehicles at the Judge 
Road/Conway Road intersection. 

New All-Way Stop at Gondola Drive and Perkins Road 
The Gondola Drive/Perkins Road intersection currently operates under two-way stop 
control on the northbound and southbound Gondola Drive approaches. With this 
configuration eastbound and westbound traffic on Perkins Road does not stop. 
Congestion at the nearby Orange Avenue/McCoy Road/Sand Lake Road intersection 
combined with the presence of a traffic signal at the Gondola Drive/McCoy Road 
intersection has caused the Gondola Drive/Perkins Road intersection to see increased 
cut-through traffic. Vehicular volumes have been noted to be particularly increased on 
the eastbound Perkins Road approach to the intersection that can, at peak times, reach 
approximately 400 vehicles or more on this two-lane neighborhood street8. As such, it is 
recommended that all-way stop control be investigated for this intersection in an effort 
to improve safety conditions for drivers, pedestrians, and cyclists, as well as to reduce 
cut-through traffic along these neighborhood streets. This recommendation would need 
to be coordinated with Orange County given the city limit boundaries extend along the 
eastern edge of pavement on Gondola Drive and northern edge of pavement of Perkins 
Road, leaving the intersection itself primarily within Orange County’s jurisdiction. 

8 Traffic volumes based on Orange County data collected May 4, 2018 which note 392-443 
vehicles per hour on the eastbound Perkins Road approach to the intersection from 3-6pm. 
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Figure 19 Recommended Improvements (North) 
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Figure 20 Recommended Improvements (South) 
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Traffic Calming 
Traffic is calmed by adding “texture” to the right of way. This disrupts a driver’s 
environmental certainty, forces them to pay attention, and to slow down and drive more 
cautiously. Traffic calming measures are not new to Belle Isle, having been implemented 
in several locations within the City in the form of speed humps, chicanes, raised 
intersection diverters, and a hybrid roundabout. However, improvements to some of 
these treatments would result in more effective implementation of traffic calming. These 
are described as follows: 

Nela Avenue Intersections Textured Pavement 

Textured pavement treatments are recommended along Nela Avenue at the existing 
stop-controlled intersections at Island Street, Easter Street, Homewood Drive (west), and 
Seminole Drive. This will increase driver awareness of speeds along Nela Avenue to 
complement existing traffic control measures along Nela Avenue. 

Trentwood Boulevard Chicane 

The existing chicane on Trentwood Boulevard between Daetwyler Drive and Flowertree 
Road is in poor condition and is recommended for redesign and reconstruction. 
Currently requiring oncoming vehicular traffic to yield to one another, the existing 
chicane has been designed too narrow such that many vehicles mount the chicane’s 
curbs, causing damage to the chicane.  

Reduced Curb Radii 

Wide curb radii at the corners of intersections can invite drivers to turn through 
intersections at higher speeds, presenting potential hazards for pedestrians, cyclists, and 
other drivers. While Belle Isle contains many locations where curb radii wide, encouraging 
higher speed turns, recent NACTO design standards recommend curb radii of 10-15 feet. 
Given this, some specific locations are recommended for reductions in curb radii as 
follows: 

Hoffner Avenue/Conway Isle Circle/Peninsula Drive

Hoffner Avenue/Lake Conway Shores Drive/Mortier Avenue

Gondola Drive/Perkins Road

Nela Avenue/Homewood Drive (west)

Nela Avenue/Homewood Drive (east)

Nela Avenue/Seminole Drive

Pedestrian Network

Sidewalk Needs 
Sidewalks function as integral components of a pedestrian-friendly transportation 
network where pedestrians can experience safety, comfort, access, and efficient 
mobility. While Belle Isle generally provides an overall acceptable sidewalk network for its 
neighborhood context, some gaps exist along McCoy Road within the City that are 
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recommended. These include connecting the gap missing in the northwest quadrant of 
the Daetwyler Drive/McCoy Road intersection as well as missing sidewalks along the 
north side of McCoy Road between Via Flora and Boggy Creek Road. It is also 
recommended that these sidewalk links be designed to be adapted as shared-use paths 
for pedestrians and cyclists should the sidewalk infrastructure along the north side of 
McCoy Road be upgraded in the future given the difficult existing environment posed for 
cyclists in the bicycle lanes provided on McCoy Road. 

In addition, while there are 
sidewalks within the area of 
City Hall, there are no 
sidewalks providing direct 
connections to City Hall.  
Currently, pedestrians are 
required to use a crosswalk 
that is marked within the 
vehicular path of opposite 
driveways for City Hall and 
the Police Department. It is 
recommended that sidewalks 
be constructed to along the 
south side of Nela Avenue 
(east of the City Hall 
driveway), the west side of 
Conway Circle (between
Nela Avenue and Gondola 

Drive/Nela Avenue), and along the north side of south Nela Avenue to connect to a 
sidewalk that would bisect City Hall’s property. 

Crosswalk Improvements 
Where crosswalks are marked, high-visibility crosswalk styles should be used. NACTO 
guidance suggests that high visibility markings be used at any locations where greater 
motorist warning is considered beneficial, or where pedestrians may not be expected to 
cross (such as mid-block locations), or where there are substantially higher pedestrian 
crossing volumes. High-visibility crosswalk styles typically fall into one of three general 
categories: 

Transverse (Solid, Standard, Dashed)
Longitudinal (Continental, Ladder)
Diagonal (Zebra)

NACTO guidance suggests that ladder, zebra, and continental crosswalk markings are 
more visible to approaching vehicles and have been shown to improve yielding 
behavior, and therefore are preferable to standard or dashed markings.9

9 https://nacto.org/publication/urban-street-design-guide/intersection-design-elements/crosswalks-and-
crossings/conventional-crosswalks/

Figure 21 Existing City Hall/Police Department Pedestrian Connectivity 
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Ladder and Continental crosswalks are most ubiquitous in Belle Isle and Orange County, 
providing a preferred high-visibility crosswalk style. It is recommended that crosswalks be 
at least 8 feet wide, or at least the width of the approaching sidewalk if the sidewalk 
exceeds 8 feet. Approaching sidewalks should also be free of obstruction to allow 
pedestrians to move freely across the intersection and ramps or paved landings (when 
no curb is present) should be provided on either side of the crosswalk. 

Figure 22 High-Visibility Crosswalk Styles10

New or improved crosswalks are recommended at numerous locations throughout the 
City to improve pedestrian accessibility. Some additional locations have been identified 
for raised crosswalks to further act as traffic calming in addition to pedestrian safety 
measures. Overall, crosswalks have been specifically identified to improve pedestrian 
connectivity in three areas:   

Hoffner Avenue at:
St. Germain Avenue/Wandsworth Avenue 
Lake Conway Shores Drive/Mortier Avenue 
St Denis Court (west) 
Pleasure Island Drive (improved, should this crosswalk remain) 
Peninsula Drive/Conway Isle Circle 

Surrounding Cornerstone Charter Academy at:
Randolph Avenue/Fairlane Avenue (eastbound approach) 
Hansel Avenue/Waltham Avenue (westbound approach) 

Surrounding City Hall at:
Gondola Drive/Conway Circle/Nela Avenue (eastbound appoach) 
Conway Circle/Nela Avenue (northbound approach) 
Nela Avenue/City Hall/Police Department (relocate and install raised 
crosswalk) 
Nela Avenue/Matchett Road (construct median and raised crosswalk) 

10 Source: sfbetterstreets
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Rectangular Rapid Flashing Beacon (RRFB) Crosswalks 
Crosswalks enhanced with Rectangular Rapid Flashing Beacons provide on-demand 
flashing signal lights alerting drivers to a pedestrian crossing. Stop bars are provided 
where cars are to stop as if at a traditional traffic signal. RRFB signals are recommended 
at all midblock crossings along Hoffner Avenue to allow safe passage.  

Currently the only signalized pedestrian crossings along Hoffner Avenue are at Conway 
Road and Hansel 
Avenue, 
approximately 2.75 
miles apart from one 
another. Improving 
pedestrian 
connectivity in this 
area is necessary 
given the significant 
amount of residential 
development and 
lack of traffic control 
along Hoffner 
Avenue. RRFBs are 
recommended in 
conjunction with the 
crosswalks noted 
previously along 
Hoffner Avenue at 
the following:  

St. Germain Avenue/ Wandsworth Avenue
Lake Conway Shores Drive/Mortier Avenue
St Denis Court (west)
Pleasure Island Drive (improved, should this crosswalk remain)
Peninsula Drive/ Conway Isle Circle

Bicycle Network

Shared-Use Paths 
Shared-use paths are pathways within a public right-of-way or easement that are 
designed to accommodate two-way non-motorized users, but are physically separated 
from motor vehicle traffic by an open space or a barrier. Users of shared-use paths 
typically include people riding bicycles and walking, as well as joggers, skaters and 
skateboarders, and scooter riders, to name a few. 

The lack of east/west connectivity combined with resident input on the comfort level of 
biking on higher traveled corridors within the City such as Hoffner Avenue and Daetwyler 
Drive/Judge Road suggest these as corridors that should have upgraded facilities. As 
such, shared-use path are recommended as described below: 

Figure 23 RRFB Example 
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Hoffner Avenue Path 

Hoffner Avenue is a key east/west connector along the north side of the City that is 
highly traveled by vehicles, resulting in uncomfortable conditions for cyclists on the 
corridor. While Hoffner Avenue has a wide right of way for most of the eastern portion of 
the corridor, the right of way narrows considerably between Conway Isles Circle and 
Oak Island Road along the western portion of the corridor, making the incorporation of 
bicycle lanes difficult.  

As a result, it is recommended that a 10-foot wide shared-use path be constructed along 
the south side of Hoffner Avenue from Wilks Avenue to St. Denis Court as an upgrade the 
south side sidewalk. A dismount zone for cyclists is recommended as the path crosses the 
bridge over the canal linking Lake Conway with Little Lake Conway given the narrow 
nature of the existing pedestrian path alongside the bridge. This dismount zone could be 
reconsidered should the existing bridge be redesigned and reconstructed in the future. 
Beyond St. Denis Court to Conway Road, it is recommended that the shared-use path be 
constructed as a wider 12-foot upgrade to the south side sidewalk to take advantage of 
the wider right-of-way that is present on the eastern portion of the corridor. Further study 
of right-of-way impacts and the impact of potential utility and stormwater relocations will 
be necessary should this recommendation be designated for implementation. 

Figure 25 Hoffner Avenue (western section looking west) Cross-Section 

Figure 24 Hoffner Avenue (eastern section looking west) Cross-Section 
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Wilks Avenue/Windmill Court Connector 

Approximately 400 feet of abandoned roadway right of way exists between Wilks 
Avenue and Windmill Court that is recommended to be repurposed as a 12-foot wide 
shared-use path to continue the east/west connectivity provided by the longer Hoffner 
Avenue shared-use path. Connecting lower traveled Wilks Avenue and Windmill Court 
(and nearby Marinell Drive), this connector would provide a vital link within the City of 
Belle Isle11. Coordination would be required with the residents of Windmill Terrace for the 
reconstruction of the brick neighborhood signage built across the right of way.  

Waltham Avenue/Wallace Street Connector 

It is recommended that a shared-use path be constructed to connect Waltham Avenue 
and Wallace Street, bisecting the City-owned parkland partially occupied by ballfields 
serving Cornerstone Charter Academy. This shared-use path would use the existing 10-
foot wide sidewalk meeting Wallace Street adjacent to the Orange County Fire Rescue 
Station 70, extending it north between the existing softball field parking lot to connect to 
Waltham Avenue. Coordination may be required with Cornerstone Charter Academy to 
reconfigure fencing securing the school’s portions of the property to allow access to the 
shared-use path. 

Daetwyler Drive/Judge Road Path 

Vehicular volumes along the Daetwyler Drive/Judge Road corridor make cycling 
uncomfortable on the roadway itself and while sidewalks exist along much of the 
corridor, they can be narrow for cycling purposes and are often placed close to fences 
and walls that can pose hazards for cyclists (such as along the north side of Judge 
Road). As a result, a 10-foot shared-use path is recommended along the north side of 
Judge Road and the west side of Daetwyler Drive to provide a vital link in the southeast 
quadrant of the City connecting existing bicycle lanes on McCoy Road and Conway 
Road as well as linking Belle Isle neighborhood streets with the larger regional bicycle 
network. Connection of the shared use path to the existing sidewalk along Conway 

11 Alternatively the Hoffner Avenue shared-use path could be extended to Marinell Drive with 
coordination with Orange County, as this segment of Hoffner Avenue falls outside of the City of 
Belle Isle.    

Figure 26 Daetwyler Drive (looking north) Cross-Section 
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Road should be shifted away from the subdivision wall that the existing sidewalk currently 
follows. Finally, further study of utility and stormwater impacts as well as spacing of the 
shared use path at pinch points such as adjacent to the Waters Edge Drive and 
Franconia Drive intersection may need be necessary should this recommendation be 
designated for implementation. 

Trimble Park Connector 

An approximately 850 foot sidewalk exists within Trimble Park connecting Wind Willows 
Road and Trentwood Boulevard that is recommended to be repurposed as a 12-foot 
wide shared-use path to continue the east/west connectivity provided by neighborhood 
streets in the southern half of the City. Connecting lower traveled Wind Willows Road and 
Trentwood Boulevard, this connector would provide a vital link along the southern edge 
of the City of Belle Isle.  

Potential Other Connectivity (Nela Avenue/Seminole Drive) 

Additional shared-use facilities could be considered in the long-term for the Nela 
Avenue/Seminole Drive corridor between the Nela Avenue bridge and Daetwyler Drive. 
While right-of-way appears to exist to widen the existing sidewalk to accommodate a 10-
12 foot wide shared-use path, the low speed and low traffic volume nature of Nela 
Avenue and Seminole Drive lends itself better to use as a bicycle boulevard with signing 
and striping for shared use of the roadway with bicycles in the near-term. 

Bicycle Route and Wayfinding  
A designated bicycle route within the City combined with wayfinding (directional 
signage) can play an important role in ensuring that bicycle riders can navigate the 
network options that may be available to them. New riders, who may not have 
adequate knowledge of the network, may have little tolerance for wayfinding errors 
when trying to figure out where to go. The development of a bicycle network map (as 
recommended on Figure 27) that is enhanced with wayfinding signs placed at or near 
important destinations, at bicycle network intersections, or other key decision making 
points will improve conditions for cyclists in the City. It is recommended that roadways 
along these bicycle routes that are designated for shared on-street bicycle usage be 
signed and striped for those roadways’ shared nature. 
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Figure 27 Recommended Bicycle Network 
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6 GETTING IT DONE 
The Belle Isle Transportation Master Plan seeks to create policies and projects to support 
future investments in the area by guiding the development of a multimodal 
transportation network that facilitates walking, bicycling, transit-use, and effectively 
manages vehicular demands. This section includes specific recommendations to 
implement and fund the solutions identified as a part of this plan. 

Cost Estimates 
The recommended major capital facility improvements by category and potential costs 
are shown in Figure 28. 

Figure 28 Cost Estimates of Major Capital Facility Improvements12 13

Type Treatment Estimated Cost 

Road
Widening 

Judge Road widen from two to three lanes (900’ 
between Franconia Drive and Conway Road) $310,000 

Sidewalks

McCoy Road/Daetwyler Drive Northwest Corner $24,000 

McCoy Road from Via Flora to Boggy Creek Road $121,000 

City Hall $12,000 

RRFB Rectangular Rapid Flashing Beacons (per 
location)14 $25,000 

Multi-Use 
Paths 

Hoffner Avenue Path from Wilks Avenue to Conway 
Road $650,000 

Wilks Avenue/Windmill Court Connector Path $22,000 

Waltham Avenue/Wallace Street Connector Path $15,000 

Daetwyler Drive/Judge Road Path from McCoy 
Road to Conway Road $415,000 

Trimble Park Connector Path $46,000 

12 Cost estimates are generally approximated for planning purposes based on FDOT Long Range 
Estimate models (except where noted): 
https://www.fdot.gov/programmanagement/estimates/lre/costpermilemodels/cpmsummary.shtm
13 Cost estimates may fluctuate based on right-of-way acquisition, realignment of utilities, or other 
factors that are not included in these estimates. 
14 Adjusted estimate based on FHWA Pedestrian and Bicycle Information Center Costs: 
http://www.pedbikeinfo.org/cms/downloads/Countermeasure_Costs_Summary_Oct2013.pdf
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Regional Coordination 
Given Belle Isle’s position within the Greater Orlando Metro area, coordination with 
adjoining jurisdiction and regional planning organizations is critical to the success of any 
transportation projects that may seek to improve the lives of City residents.  This becomes 
increasingly critical as regional roadways serving Belle Isle (such as Orange Avenue, 
McCoy Road, and Conway Road) become increasingly congested and alternate forms 
of transportation such as SunRail, LYNX, and regional bicycle infrastructure is expanded. 
The location of Belle Isle’s city limits along many roadways as well as ownership of many 
roadway facilities by other entities (such as Hoffner Avenue (Orange County) or Orange 
Avenue (FDOT) makes coordination required in order to provide transportation 
improvements in certain areas of the City. Regular participation and cooperation with 
MetroPlan Orlando, Orange County, FDOT, the Cities of Orlando and Edgewater, and 
other nearby governmental entities can further the visibility of Belle Isle’s priorities. 

Funding
There are many funding sources that can be used to support the Belle Isle Transportation 
Master Plan’s implementation, including leveraging existing resources; local, regional, 
state, and federal grant funding opportunities; private funding; and partnership 
opportunities. While many of these funding sources are competitive—particularly the 
public grant sources—many cities have been very successful at competing for grant 
funds. By matching projects to the funding sources for which they are best suited (and for 
which they can be most competitive), the City can continue to use a variety of funding 
mechanisms to build projects and implement new programs.  

This section is organized into public funding sources and private funding sources. The 
public sources are further categorized into local, regional, state, and federal programs. 

Public Funding Sources 
Public funding sources include local, regional, state, and federal funds and grant 
opportunities. The regional, state, and federal sources are distributed through regular 
funding competitions, and the amount available in a given year depends on a wide 
range of factors. It is expected that some of the projects identified will be competitive for 
public funding given the benefits they provide to specific communities and their focus on 
improving comfort and safety. Examples of these types of sources include Federal 
Highway Administration (FHWA) Safe Routes to School funding, Federal Transit 
Administration (FTA) funding through programs like the National Aging and Disability 
Transportation Center (NADTC), and FDOT funding for safety programs (also including 
Safe Routes to School). 

Private Funding Sources 
Private funding sources are increasingly used to supplement public funds, particularly in 
areas that are experiencing a great deal of growth and development. While private 
funding is most often the “last dollar in” for a project—rather than the seed money for an 
improved pedestrian crossing, for example—leveraging private investment is a powerful 
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way for cities to implement more projects and build stronger partnerships with 
community members.  

Particularly as annexation and new development are contemplated, partnerships with 
local businesses can generate support and funding for projects in specific places or as a 
part of larger neighborhood initiatives. Projects funded through public-private 
partnerships may include green streets and pedestrian plazas, pedestrian tunnels, bike 
share programs, and multi-use trails. Working proactively with corporate stakeholders, 
which often occurs as a part of large redevelopment projects or within the scope of a 
specific community benefits agreement—can also lead to a partnership for funding 
projects.  

Finally, a number of national foundations have begun to play important roles in 
supporting pedestrian infrastructure improvements and programming. National 
foundations that have funded urban health and active transportation investments in the 
recent past include the following: 

Bloomberg Philanthropies’ Sustainable Cities and Initiative for Global Road Safety,
respectively, grants aim to tackle climate change at the city and local level and
reduce traffic deaths and injuries.

The Kresge Foundation has supported planning (not construction) for bicycle and
pedestrian facilities.

Outside the Box is a grant program funded by Redbox and managed by the
Online Computer Library Center (OCLC) in partnership with the Project for Public
Spaces to support libraries and their communities in carrying out free, fun events
in the public right-of-way to activate spaces.

The Robert Wood Johnson Foundation funds projects and research related to the
health impacts of active transportation and the built environment.

Southwest Airlines’ Heart of the Community Program grants provide financial and
technical assistance to local community partners who seek to bring new life to
public spaces and transform them into vibrant places that connect people and
strengthen communities.

The Surdna Foundation’s Sustainable Transportation Networks and Equitable
Development Patterns Grant supports efforts to boost sustainable transportation
networks.

Development Fees 
Some jurisdictions have implemented impact fees that can be used to fund various types 
of infrastructure. For example, a fee may be adopted for each peak hour vehicle trip 
that is generated by a new residential project. In most cases, this funding is combined 
with funds from other projects to establish a pool of money to construct the 
improvements that are on an adopted project list which can include projects that serve 
many travel modes. As part of approval for new projects, the City could require 
developers to fund or build infrastructure in right-of-way adjacent to their project.  
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Business Improvement Districts and Community Benefit Districts 
Infrastructure can be funded as part of a local benefit assessment district, which is based 
on the concept that those who benefit from a service should help to fund it. One 
common example is the Business Improvement District (BID), where business owners pay 
directly into a common fund to provide improved infrastructure, support operations to 
maintain clean and safe streets, and enhance wayfinding and placemaking elements in 
the district. These districts may fund bike improvements along with ongoing 
maintenance, placemaking, and landscaping projects. This approach may become 
more applicable as the City contemplates annexation and/or with further development 
surrounding the Sand Lake SunRail station. 



Eatonville 
The City of Eatonville has been working with Orange County to determine transportation project 
needs and funding. The transportation needs were determined to be $300,000. 



Edgewood 



City of Edgewood Transportation Improvements 
for Orange County Transportation Tax Initiative 
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PROJECT TYPE LOCATION ESTIMATED COST DESCRIPTION 
Road Capacity Improvement Holden and Gatlin $5,500,000 Realign two 3 leg intersections to one 4-leg intersection 
Road Capacity Improvement Holden Avenue $4,725,000 Expand to three lane cross section with landscaped median, closed 

drainage, and 8 feet wide sidewalks on both sides (US 441-Orange) 
Road Landscape Median  Orange Avenue $3,000,000 Construct landscaped medians/delineated turn lanes, may need right-

of-way acquisition in some sections (Kelsey to Mandalay) 
Road Capacity Improvement/ 
Pedestrian Safety 

Orange Avenue $850,000 Access management by reducing driveway connection widths where 
possible (e.g., eliminate full length drop curbs) 

Road Capacity Improvement/ 
Pedestrian Safety 

Hansel Avenue $350,000 Access management by reducing driveway connection widths where 
possible (e.g., eliminate full length drop curbs) 

Bridge Improvement  Harbour Island 
Road 

$400,000 1) Sheet piling showing signs of corrosion and delamination must be 
properly repaired and treated to avoid future problems.   
2) Concrete scaling is present at the concrete sheet piles. The scaling 
must be repaired to avoid reinforcement corrosion.  
3) Scouring at the ends of the wing walls are displacing the rip rap 
retaining system. The rip rap must be properly located and replace 
any missing bag. This issue is present at all four corners of the bridge.  
4) Corrosion of anchor bolts at the guardrails. Isolated areas of 
galvanizing have failed  resulting in light surface corrosion. A 
corrosion treatment shall be applied to all fasteners and respective 
plates to avoid section loss due to corrosion.  
5) Graffiti on concrete abutment shall be removed.  
6) Vegetation is encroaching the roadway at the northwest approach 
corner and also present at the rip rap joints. Clearing is 
recommended. 

Pedestrian Safety Gatlin $22,500 Add tactile strips where public sidewalks intersect driveways (30) 
Pedestrian Safety Hansel Avenue $45,000 Add tactile strips where public sidewalks intersect driveways (60) 
Pedestrian Safety Hoffner/Orange 

Avenues 
$250,000 Add separate curb ramps for each cross walk at the intersection 

rather than a single ramp at a corner for both crosswalks as well as 
tactile warning alerts within curb and street edge 
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PROJECT TYPE LOCATION ESTIMATED COST DESCRIPTION 
Pedestrian Safety Orange, Hansel, 

Gatlin, and   
Hoffner Avenues 

$2,650,000 Expand sidewalk width to 8 feet and provide for pervious minimum 6 
feet width recovery strip between road and sidewalk, including 
establishing sidewalk easement on private property where existing 
right-of-way is insufficient to accommodate the sidewalk 

Pedestrian Safety Orange Avenue $270,000 Midblock signalized crossing in proximity to LYNX transit shelter near 
Mary Jess Road 

Pedestrian Safety Hansel Avenue $270,000 Midblock signalized crossing in proximity to LYNX transit shelter near 
Mary Jess Road 

Pedestrian Safety Sidewalk repairs/ 
improvement 

$300,000 All sidewalks within the jurisdiction of the City  

Pedestrian Safety  Hansel/Orange 
Avenue 

$270,000 Midblock signalized crosswalk from Orange to Hansel at convergence 
of one-way pair proximate LYNX stop 

Pedestrian Safety  Hansel 
Avenue/Mary Jess 
Road 

$250,000 Improve orientation of curb ramps at northwest quadrant of 
intersection and add crosswalk 

Pedestrian Safety  Hoffner Avenue $18,000 Add tactile strips where public sidewalks intersect driveways (24) 
Pedestrian Safety  Hoffner/Hansel 

Avenues 
$250,000 Add separate curb ramps for each cross walk at the intersection 

rather than a single ramp at a corner for both crosswalks as well as 
tactile warning alerts within curb and street edge 

Pedestrian Safety  Holden Avenue $425,000 Construct sidewalk along north side 
Pedestrian Safety  Holden Avenue $57,000 Add tactile strips where public sidewalks intersect driveways -441 to 

Orange (76) 
Pedestrian Safety  Mary Jess Road $130,000 Add sidewalk on south side of road (Orange to Hansel segment) 
Pedestrian Safety  Mary Jess Road 

(Orange to Hansel) 
$3,000 Add tactile strips where public sidewalks intersect driveways (38) 

Pedestrian Safety  Orange Avenue $37,500 Replace, or add where nonexistent, tactile strips on sidewalks at 
street crossings (50) 

Pedestrian Safety  Orange Avenue $125,000 Add tactile strips where public sidewalks intersect driveways (154) 
Pedestrian Safety  Orange Avenue $300,000 Decorative lighting along SR 527 to improve safety for pedestrians 
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PROJECT TYPE LOCATION ESTIMATED COST DESCRIPTION 
Pedestrian Safety  Orange Avenue/ 

Mary Jess Road 
$250,000 Provide separate curb ramps for each crosswalk at an intersection 

rather than a single ramp at a corner for both crosswalks, as well as 
tactile warning alerts within curb and street edge 

Pedestrian Safety  Orange/Holden 
Avenues 

$250,000 Provide separate curb ramps for each crosswalk at the intersection 
rather than a single ramp at northwest corner 

Bike Safety Orange Avenue $500,000 Physically separate bike path from vehicle travel lane (turtles, 
reflectors, colored asphalt) 

Road Operation & 
Maintenance 

Roadways $2,300,000 All roadways within the jurisdiction of the City of Edgewood 
mill/repave 

Traffic Calming Gatlin Avenue $250,000 Safety and speed control on residential segment in city 
Transit Hoffner/Hansel 

Avenues 
$81,000* Construct new LYNX shelter (*assumed to be in LYNX Plan) 

Transit Hoffner/Orange  $81,000* Construct new LYNX shelter (*assumed to be in LYNX Plan) 
Transit Orange/Gem $81,000* Construct new LYNX shelter (*assumed to be in LYNX Plan) 
Transit Orange/Mandalay $162,000* Construct new LYNX shelters both sides of Orange (*assumed to be in 

LYNX Plan) 
Transit Orange/Mary Jess $81,000* Construct LYNX Shelter (*assumed to be in LYNX Plan) 
Transit Orange/Prescott $162,000* Construct new LYNX shelters both sides of Orange (*assumed to be in 

LYNX Plan)  
Transit SunRail Station $17,250,000* Construct new SunRail Station with required bus bays and kiss and 

ride facility near realigned Holden/Gatlin Road Intersection 
(*assumed to be in LYNX Plan) 

Transit  Hansel/Mary Jess $81,000* Construct LYNX Shelter (*assumed to be in LYNX Plan) 

 

Total for All Listed Improvements: $42,027,000 
Lynx Improvements: $17,979,000 
Total less out LYNX Improvements: $24,048,000 
  



Maitland 



Sidewalks Revised Estimated Cost
SW1 Lake Lucian Trail (North) 56,250$                  
SW2 Pryde Dr. 393,750$               
SW3 N. Lake Sybelia Dr. 337,500$               
SW4 Hillcrest Ave. 112,500$               
SW5 W. Sybelia Ave. 225,000$               
SW6 George Ave. 168,750$               
SW7 Dommerich Dr. 956,250$               
SW8 Mohawk Tr. 168,750$               
SW9 Sequoia Tr. 281,250$               
SW11 Cheyenne Tr. 337,500$               
SW12 Mohican/Deloraine 1,350,000$            
SW13 Longhaven 225,000$               
SW14 Chippewa/Ponca 1,237,500$            
SW15 Nicoma Tr. 450,000$               
SW16 Mohawk Tr. 281,250$               
SW17 Gabriel St. 56,250$                  
SW18 Rogers/Kennedy/Warrens 618,750$               
SW19 Calhoun Ave. 281,250$               
SW20 Eaton St.  393,750$               
SW21 S. Lake Sybelia Dr. 900,000$               
SW22 Boynton/Lk Catherine/Cottontail 900,000$               
SW23 Ventris 337,500$               
SW24 Maitland Ave. 168,750$               
SW25 Packwood Ave. 562,500$               
SW26 Swoope 168,750$               
SW27 Huron 281,250$               
Multi-Use Trail -$                        
MUT1 Maitland West Side Trail 1,771,875$            
MUT2 Maitland Center Loop 2,975,000$            
MUT3 Pembrook Drive Trail 306,250$               
MUT4 Keller Road Trail 1,334,375$            
MUT5 Lake Destiny Trail 43,750$                  
MUT6 Wymore Road Trail 1,837,500$            
MUT7 East-West Connector 1,684,375$            
MUT8 SunRail Connector 481,250$               
MUT9 Horatio Trail 1,575,000$            
MUT10 West Lake Sybelia Connector 131,250$               
MUT11 Winter Park Connector Trail -$                        
MUT13 17/92 Trail -$                        
MUT14 Thistle Lane Trail 371,875$               
MUT15 Horatio Trail 109,375$               
MUT16 Horatio Trail 43,750$                  
MUT17 Old Horatio Trail 65,625$                  
MUT18 Park Lake (east) -$                        
Shared-Lane Routes -$                        
SLR1 Marion Way 10,938$                  
SLR2 Clydesdale/Mohican 17,500$                  
SLR3 Chippewa Tr. 35,000$                  
SLR4 Kewannee Tr. 28,438$                  
SLR5 Old Horatio Ave. 21,875$                  
SLR6 Algonquin/Dommerich 28,438$                  
SLR7 Monroe 45,938$                  
Bike Lanes -$                        
BL1 Swoope Ave. 23,438$                  

-$                        
Enhanced Bike Lanes -$                        
EBL1 Lake Ave, -$                        
EBL2 Maitland Ave. -$                        

-$                        
Intersection Improvements -$                        



INT1 Maitland Summit Blvd & Summit Centre Way/Summit Tower Blvd 625,000$               
INT2 Maitland Summit Blvd & Summit Park Drive 625,000$               
INT3 Westhall Lane & Maitland Center Common Boulevard 625,000$               
INT4 Westhall Lane & Winderlay Place 625,000$               
INT5 Maitland Center Pkwy & Winderlay Place 625,000$               
INT6 Maitland Center Pkwy & Trafalgar Court 625,000$               
INT7 Lake Lucien Drive & Southhall Lane 625,000$               
INT8 Lucien Way & Keller Road 625,000$               
INT9 Lucien Way at Parking lot entrance (2405 lucien way) 625,000$               
INT10 Lucien Way at Parking lot entrance (2290 lucien way) 625,000$               
INT11 Sandspur Road & Unnamed Road (Maitland Blvd Ramps) 625,000$               
INT12 Sandspur Road & Covewood Trail 625,000$               
INT13 Sandspur Road & Willowbrook Trail 625,000$               
INT14 Sandspur Road & Maitland Groves Road 625,000$               
INT15 Sybelia Avenue & Gamewell Avenue 625,000$               
INT16 Horatio Avenue & Swoope Avenue 625,000$               
INT17 Horatio Avenue & Orlando Avenue (US 17/92) 625,000$               
INT18 Packwood Avenue & Orlando Avenue (US 17/92) 625,000$               
INT19 Ventris Avenue at railroad crossing west of Maitland Avenue 625,000$               
INT20 Arapaho Trail & Choctaw Trail 625,000$               
INT21 Arapaho Trail & Cheyenne Trail 625,000$               
INT22 Algonquin Trail and Seneca Trail 625,000$               
INT23 Mohican Trail & Deloraine Trail 625,000$               
INT24 Horatio Avenue & Thistle Lane 625,000$               
INT25 Seneca trail and Horatio Avenue 625,000$               
INT26 Magnolia and 17/92 625,000$               
INT27 Sunrail Station and FDOT 625,000$               

-$                        
Road Improvements -$                        
RD1 Keller Road (north of fennell) 12,500,000$          
RD2 Keller Road (South of fennell) 12,500,000$          
RD3 Mechanic St, Oak Ave, and Amado lane 3,750,000$            
RD6 Independence Lane North 1,875,000$            
RD7 Independence Lane South 3,750,000$            
RD8 Maitland Ave - Complete Streets 10,000,000$          
RD9 Sybelia - Complete Streets 1,250,000$            
RD10 George - Complete Streets 1,250,000$            
RD11 Packwood Avenue  - Complete Streets 1,250,000$            
RD12 Ventris Avenue - Complete Streets 1,250,000$            

-$                        
Transit Improvements -$                        
TR1 Additional connection from Sunrail To Maitland Business Center (lynx bus, additional stops?) -$                        
TR2 ATV from Maitland Business Center to Sunrail -$                        

-$                        
Other Improvements -$                        
O1 Annual Resurfacing City projects (Ten Years) 12,500,000$          
O2 Ped/Bridge Maintenance 562,500$               
O3 ADA Improvements 1,500,000$            
O4 Lake Lily to Fort Maitland Ped connection 15,000,000$          
O5 Ped Bridge at Train Trestle 15,000,000$          
O6 Street Lighting 6,250,000$            

141,255,313$        



Oakland 





































Ocoee 



Multi-Modal 

Length (mi)
Improve Regional 

Connectivity

Bicycle/ 
Pedestrian 

Improvements?
Project Status Funding Status

Safety and/or 
Operational 

Enhancement

Improvement 
Horizon

1 West Rd at Fountains West New Traffic Signal Currently Planned Partially funded by 
the Developer

Orange County $375,000 Safety and Operational 
Enhancement

Medium

2 Silver Star Rd at Silver Bend Blvd New Traffic Signal

State Road and 
currently there is 

no warrant 
justifying need

Unfunded FDOT $500,000
Safety and Operational 

Enhancement Medium

3 Colonial Dr at Economic Ct New Traffic Signal Under evaluation 
by City

Unfunded FDOT $500,000 Safety and Operational 
Enhancement

Medium

4 Clarke Rd
at Hackney Prairie Rd 
(Not in the current 
Clarke Road 4-laning)

New Traffic Signal
Under evaluation 

by City Unfunded City of Ocoee $500,000 Yes Short

1
Old Winter Garden 
Rd Extension and 
Economic Crt

SR-50 to Maguire Rd

Extension of Old Winter 
Garden Road and 
Economic Court - 
Complete Streets

Urban Minor 
Arterial / Urban 
Local

0.5 Yes Yes
Initial planning has 

initiated Unfunded City of Ocoee $4,000,000
Safety and Operational 

Enhancement Short

*2 Taylor Street 
Complete St Project

Kissimmee Rd from 
Floral St  to Franklin St

Complete Street 
connecting downtown 
streets and includes 
roundabout  
multipurpose path

Urban Minor 
Arterial 0.55 Yes

Design & 
Engineering 
completed

Unfunded City of Ocoee $3,500,000
Safety and Operational 

Enhancement Short

*3

Taylor Street Silver 
Star Rd Connection 
Complete Street 
Project

Taylor St from Franklin 
St at roundabout north 
to Silver Star Rd

Complete Street & 
multipurpose trail 
connecting to the Silver 
Star Road Rd cycle track 
and multipurpose path.

Urban Minor 
Arterial 0.12 Yes Identified Need Unfunded City of Ocoee $500,000

Safety and Operational 
Enhancement Short

4 Ocoee Crown Point 
Pkwy

Ocoee High School to E 
Crown Point Rd

Extension of Ocoee 
Crown Point Pkwy to 
access High School

Urban Local 0.5 - Yes
Engineering with 
Construction to 

Follow

FUNDED OCPS & 
Developer City of Ocoee $1,200,000 Safe Routes to Schools Short

5 Maguire Road 
(Phase 5) SR 50 to Story Road

Additional lanes & 
improve from rural 
section to urban parkway

Urban Minor 
Arterial 0.5 Yes Yes

Design was 
completed, need 

to perform update 
review. ROW is 

needed

Unfunded City of Ocoee $7,000,000
Safety and Operational 

Enhancement Short

Intersection Improvements

Ranking

Roadway Improvements

Transportation Projects for 2022 Sales Tax Initiative - City of Ocoee

LimitsRoadway Estimated CostFunctional 
Class

Project Details Project & Funding Status

MaintenanceProject Description
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Multi-Modal 

Length (mi)
Improve Regional 

Connectivity

Bicycle/ 
Pedestrian 

Improvements?
Project Status Funding Status

Safety and/or 
Operational 

Enhancement

Improvement 
Horizon

6 Bluford Ave 
Complete Street

Geneva St to Delaware 
St

Complete Streets 
improvements including 
multipurpose path, traffic 
calming, street lighting, 
etc.

Urban Minor 
Arterial

0.5 Yes
Design & 

Engineering 
Funded by City

Partially funded by 
WOHD Grant of 

$775,000
City of Ocoee $4,500,000 Safe Routes to Schools Short

7 Bluford Ave 
Complete Street

Old Winter Garden Rd 
to Geneva

Complete Streets 
improvements including 
multipurpose path, 2-
roundabouts, street 
lighting, etc.

Urban Minor 
Arterial

1.3 Yes Yes
Design & 

Engineering 
Funded by CRA

Construction 
Unfunded

City of Ocoee $6,500,000 Safe Routes to Schools Short

8 Palm Drive E Crown Point Rd to 
Ocoee Apopka Rd

Bike/ped improvements 
and transformation from 
rural section to urban 
parkway. 

Urban Local 0.5 Yes Identified need Unfunded need in 
LRTP

City of Ocoee $3,071,055 Safety and Operational 
Enhancement

Short

9 N. Blackwood Ave
SR 50 to Maine Street 
connection with City 
Center

Improvements include 
roundabout at 
Montgomery including 
slip lanes, street lighting, 
streetscaping and 

Urban Local 0.3 - Yes
Under design 

seeking additional 
funding

Partial Funding 
from CRA

City of Ocoee $2,000,000 Safety and Operational 
Enhancement

Short

10 Lakewood Ave Silver Star to Fullers 
Cross Road

Complete Streets Urban Major 
Collector

1.5 - Yes In MetroPlan LRTP Unfunded need in 
LRTP

Orange County / City 
of Ocoee

$1,500,000 Safety and Operational 
Enhancement

Medium

11 Tomyn Boulevard
Roberson Rd to 
Maguire Rd

Additional lanes & urban 
parkway with bike/ped 
improvements

Urban Major 
Collector 2 Yes Yes Identified need Unfunded need 

Orange County / City 
of Ocoee $10,000,000 Safety Medium

12 Fullers Cross Rd
E Crown Point Rd to 
Lakewood Ave

Widen to 3 lanes, 
bike/ped facilities, traffic 
calming

Urban Major 
Collector 1 - - In MetroPlan LRTP

Unfunded need in 
LRTP City of Ocoee $3,426,015

Operational 
Enhancement Medium

13 Wurst Rd
N Lakewood Ave  to 
Ocoee Apopka

Reconstruction & 
extension of Wurst Rd

Urban Minor 
Collector 0.25 Yes Yes Identified need Unfunded City of Ocoee $639,674

Safety and Operational 
Enhancement Medium

14 Pine Street 
Connector

Pine Street at Palm to  
Beltway 429 Project

Reconstruction & New 
connection, change from 
rural section to urban 
section.

Urban Local .0.6 Yes Yes Identified need Unfunded City of Ocoee $750,000
Operational 

Enhancement Medium

15 Maguire Road 
Extension Maguire to Taylor New connection Urban Local 0.2 Yes

Identified N in 
Downtown MP Unfunded City of Ocoee $250,000

Local Connectivity, 
safety and operational 

enhancement
Medium

Ranking Functional 
Class

Project Details Project & Funding Status

Maintenance Estimated Cost

City of Ocoee Transportation Needs

Roadway Limits Project Description

Page 2 2/17/2022



Multi-Modal 

Length (mi) Improve Regional 
Connectivity

Bicycle/ 
Pedestrian 

Improvements?
Project Status Funding Status

Safety and/or 
Operational 

Enhancement

Improvement 
Horizon

*16 Lee Street
Lakewood/Rewis to 
Ocoee Apopka New Construction Urban Local 0.6 Yes Identified need Unfunded City of Ocoee $1,200,000

Local Connectivity, 
safety and operational 

enhancement
Medium

*17 17th Street
 Little Spring Hill to 
Ocoee Apopka New Connection Urban Local 0.5 Yes Identified need Unfunded City of Ocoee $800,000

Local Connectivity, 
safety and operational 

enhancement
Medium

18 Maguire Road 
(Phase 6)

Story Road to railroad 
tracks

Additional lanes & urban 
parkway

Urban Major 
Collector 0.85 Yes Yes

Design was 
completed, need 

to perform update 
review

Unfunded City of Ocoee $5,000,000
Safety and Operational 

Enhancement Medium

19
Silver Star Road 
Complete Streets 
Project Phase 1

Bowness Ave to 
Bluford Ave

Complete Streets 
improvements with 
multipurpose path & 
cycle track

Urban Minor 
Arterial 1 Yes Yes

Currently Ranked 
9th by MPO

Funded by 2025 in 
LRTP State of Florida $8,000,000

Safety and Operational 
Enhancement Medium

20
Silver Star Road 
Complete Streets 
Project Phase 2

Ocoee Apopka Road 
from Railroad to north 
of Palm Drive

Complete Streets 
improvements with 
multipurpose path

Urban Major 
Collector 0.35 Yes Yes

Currently Ranked 
9th by MPO

Funded by 2025 in 
LRTP State of Florida $7,500,000

Safety and Operational 
Enhancement Medium

21
Silver Star Road 
Complete Streets 
Project Phase 3

Franklin St from E. 
Crown Point Rd to 
Bowness Realignment

Complete Streets 
improvements with 
multipurpose path

Urban Major 
Collector 0.1 Yes Yes

Currently Ranked 
9th by MPO

Funded by 2025 in 
LRTP State of Florida $11,000,000

Safety and Operational 
Enhancement Medium

22 Ocoee Apopka Rd 
Palm Dr to Fullers 
Cross Rd

Widen, change from rural 
to urban parkway, add 
multi-purpose path and 
sidewalk

Urban Major 
Collector 1.5 Yes Yes Identified need

Unfunded need in 
LRTP

Orange County / City 
of Ocoee $10,000,000

Safety and Operational 
Enhancement Long

23 Ocoee Apopka Rd 
Fullers Cross Rd to 
West Rd

Widen Add Multi-purpose 
path and sidewalk

Urban Major 
Collector 0.5 Yes Yes Identified need

Unfunded need in 
LRTP

Orange County / City 
of Ocoee $525,293

Safety and Operational 
Enhancement Long

24 Ocoee Apopka Rd 
West Rd to McCormick 
Rd

Widen Add Multi-purpose 
path and sidewalk

Urban Major 
Collector 1.5 Yes Yes Identified need

Unfunded need in 
LRTP Orange County $1,575,878

Safety and Operational 
Enhancement Long

25 Orlando Ave/White 
Rd

Bluford Ave to Clarke 
Rd

Enhance bike/ped 
facilities for safe walk to 
schools, also access the 
intersection @ 
Montgomery Rd

Urban Minor 
Collector

1.5 Yes Identified need Unfunded City of Ocoee $989,883 Safety Long

26 Geneva St Bluford Ave to Maguire 
Rd

Widen to 4 lanes Urban Major 
Collector

0.2 Yes Yes In MetroPlan LRTP Unfunded need in 
LRTP

City of Ocoee $4,515,703 Safety Long

Functional 
Class

Project Details Project & Funding Status

MaintenanceRanking Roadway Limits Project Description

City of Ocoee Transportation Needs

Estimated Cost
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Multi-Modal 

Length (mi)
Improve Regional 

Connectivity

Bicycle/ 
Pedestrian 

Improvements?
Project Status Funding Status

Safety and/or 
Operational 

Enhancement

Improvement 
Horizon

27 Geneva St
Bluford Ave to Maguire 
Rd Widen to 4 lanes

Urban Major 
Collector 0.2 Yes Yes In MetroPlan LRTP

Unfunded need in 
LRTP City of Ocoee $1,283,721 Safety Long

28 Story Rd Maguire to SR 429 Widen to 4 lanes Urban Major 
Collector

0.7 Yes Yes Identified need Unfunded City of Ocoee $3,851,163 Safety Long

29 Montgomery to SR 
50 Connector

Montgomery Ave to SR-
50

New road from 
roundabout to SR-50

Urban Minor 
Collector 0.3 Yes Identified need Unfunded City of Ocoee $1,974,207 Local Connectivity Long

on-going
Miscellaneous 
Bike/Ped 
Improvements

Throughout City 

Complete sidewalk and 
bike facility gaps, 
including those 
connecting to the 

Sidewalk/bike 
facilities within 
ROW

various Yes Yes Identified need Unfunded City of Ocoee annual need
Local & Regional 

Connectivity Throughout

Clarke Rd West Oaks Mall to 
Apopka

Link 445 extension Yes In MetroPlan LRTP Funded by 2036 LYNX need to discuss with 
Lynx

Local & Regional 
Connectivity

Long

West Orange Rail 
Connection

City of Ocoee to 
Apopka

Develop a western 
commuter rail connection 

Commuter Rail Yes identified need Unfunded LYNX/Others working on cost Local & Regional 
Connectivity

Long

$129,952,815 Previous Cost

$108,927,592 Revised Cost

Notes:

* - These are new projects that were not on the 2020 submittal

The City understands there may be different funding categories in the upcoming sales tax initiative. The City of Ocoee has embraced the Complete Streets program and the majority of our projects will be designed to 
incorporate traffic calming, improving functionality and the incorporation of bike/pedestrian facilities. For simplicity the project costs include multipurpose paths, wide walks, bike lanes, and sidewalks. If there is a 
separate funding mechanism for bike/ped facilities the City reserves the opportunity to break these elements out of the roadway construction costs.

City of Ocoee Transportation Needs

Roadway Limits Project Description Functional 
Class

Project Details Project & Funding Status

Maintenance Estimated CostRanking

Estimated Grand Total

Transit Improvements
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Orlando 



City of Orlando
Unfunded Transportation Projects List Capital and Maintenance Projects
Updated: 3/9/2022

Project Name

Mobility
Andes Avenue Extension: SR 408 to Colonial Drive
Augusta National/Commander Drive
Boggy Creek Road: SR 417 to SR 528
Boone Avenue: Gore Street to Sylvia Lane
Brookhaven Drive: Ferris Avenue to Alden Road
Bruton Blvd Road Diet
Dowden Road Southern Extension
Downtown Two way Restoration: South of Amelia Street
Econlockhatchee Trail 4 lane: Lee Vista Blvd – Curry Ford
Edgewood Ranch Road: Westpointe Blvd to Steer Lake Road
Hazeltine Drive West of Narcoossee Road
Hazeltine National Drive East of Narcoossee Road
Innovation Way: John Wycliffe Blvd to Story Time Drive
Lake Underhill Road: SR 436 to S Goldenrod Road
Magnolia Street Conversion
McCoy Road Extension
Millenia Plaza Way Connection to John Young Parkway
North Quarter Two way Restoration: North of Amelia Street
President Barack Obama Pkwy Phase 2
President Barack Obama Pkwy Phase 3
S. Division Avenue: W Gore Street to W. Michigan Street
S. Lee Road: Piedmont Street to Citrus Street
Shadowridge Drive Extension
SR 527 (N. Orange Avenue) Lane Repurposing Concept (MMSA Improvements) Magnolia Av. to
Virginia Dr.
St. Charles Prato extension
T.G. Lee Boulevard Extension
Terry Avenue: Robinson Street to Livingston Street
Terry Avenue: W Amelia Street to Colonial Drive
Wetherbee Road Extension

Total Mobility Projects 523,650,150$

Operations & Maintenance
Additional Small Dynamic Message Signs

The City has compiled this list of projects from corridor studies, visioning plans, community outreach as well as
identified deficiencies in the transportation network. While some of these projects have been adopted as part of the
Five Year Capital Improvement Plan, the Transportation Element, and/or the MetroPlan Orlando's Transportation
Improvement Program (TIP) Prioritized Project List, receiving additional funds will allow the City to accelerate these
projects.



CCTV Replacement Phase 1 3
Cyber Lock System for Traffic Signal and Communications Cabinets for on and off State Highway
System
Dowden Road Fiber Optic Communications
Fiber Optic Cable Replacements Hiawassee Road, Kirkman Road, Semoran Boulevard
Future Road Maintenance
Kirkman Road: Major Boulevard to Old Winter Garden Road
Landscape Maintenance and Potential Irrigation
Maintenance Inventory Management System
Major Road(s) and Multi Purpose Path Reconstruction
Mast Arm, Sign and Signal Inspection, Maintenance and Upgrades of Aging Infrastructure
Multi Purpose Path Resurfacing
Neighborhood Underdrain Retrofit Projects
Orange Avenue Streetscape Improvements
Paint Mast Arms, Steel Strain Poles, and Cabinets
Pavement Marking Maintenance
Pavement Rehab
Pedestrian Bridge Maintenance
Replace Layer 3 Hub Switches
Replace Pedestrian Countdown Signal LED Inserts
Replace Small Dynamic Message Signs
Replace Traffic Signal LED inserts
Street Restoration / OUC Project
Traffic Calming and Signal Maintenance
Underground Utilities
Various Annual Projects
Yearly Pavement Condition Assessment

Total Operations & Maintenance Projects 359,586,000$

Safety/ Technology
ADA Ramp Compliance and Transition Plan
Amelia Street: N. Westmoreland Drive to N. Orange Blossom Trail
Anderson Street: N. Westmoreland Drive to S. Rio Grande Drive
Bicycle Detection
Brick Pavement to Select Streets in Ivanhoe Village
Bumby Avenue Access Management Pedestrian Crossings
CCTV Expansion Phases 1 3
Citywide Pedestrian Traffic Signals
Citywide Roundabout Projects
Colonial Dr (SR 50) Detection Upgrade Phases 1 3
Colonial Drive at N. Hyer Avenue & N. Thornton Avenue
Complete City Sidewalk Network
Conroy Connector Multi Purpose Path: Kirkman Road to Shingle Creek
Conway Gardens Road: E. Michigan Street to Curry Ford Road



Conway Road: Lancashire Lane to Lake Underhill Road
Corrine Drive and Virginia Drive: Mills Avenue to Bennett Road
Crystal Lake Drive: E. Michigan Street to E. Anderson Street
Curry Ford Road East: Conway Road to Dixie Belle Drive
Curry Ford Road West: Conway Road to Cloverlawn Avenue
Curry Ford Road/Dixie Belle Drive Roundabout
Dixie Belle Drive: Curry Ford Road to E. Michigan Street
Emergency Vehicle Preemption New Technologies
Englewood Multi Purpose Path
Enhanced Pedestrian Phase in Ivanhoe Village
Fiber Management System Mapping, Phase 1
Fiber Management System Mapping, Phase 2
Gaston Foster Road: Curry Ford Road to Lake Underhill Road
Gore Street Road Diet: Rio Grande Avenue to Delaney Avenue
International Drive: Universal Boulevard South to the City Limits
Ivanhoe Village Crosswalks Major, Minor and Mid Block
Ivanhoe Village Multiuse Paths
Kirkman Multi Purpose Path Phase 3: L B McLeod Road to FL Turnpike Overpass
Kirkman Multi Purpose Path Phase 4: FL Turnpike Overpass to Major Boulevard
Lake Underhill Path: Mercado Avenue to Yucatan Drive
LED Streetlights
Lee Vista Boulevard at Chickasaw Trail Roundabout
Mercy Drive/Fairvilla Roundabout
Metrowest Multi Purpose Path Phase 1: Hiawassee Road from Metrowest Boulevard to Turkey Lake
Park Entrance
Metrowest Multi Purpose Path Phase 2: Metrowest Boulevard from Hiawassee Road to Kirkman
Road
Metrowest Multi Purpose Path Phase 3: Westpointe Boulevard from Lake Vilma Drive to Hiawassee
Road
Metrowest Multi Purpose Path Phase 4: Hiawassee Road from Raleigh Street to Metrowest
Boulevard
Metrowest Multi Purpose Path Phase 5: Raleigh Street from Hiawassee Road to Kirkman Road
Mills Avenue Streetscape and Crossing Improvements
OBTNext Intersection Improvements
Orange Blossom Trail: Colonial Drive to Grand Street
Orange Blossom Trail: Colonial Drive to W. New Hampshire Street
Packing District Bikeways (fka Orange Blossom Trail Multi Purpose Path)
Pedestrian Lighting on the Orlando Urban Trail
Primrose Drive Road Diet and Bike Trail: Robinson Street to Colonial Drive
Primrose Drive/Peel Drive: E. Michigan Street to E. Anderson Street
Reconstruct Concord Street & Orange Avenue Traffic Signal
Rio Grande Avenue: Church Street to Columbia Street
Robinson Street Corridor Improvements
S. Bumby Avenue: E. Michigan Street to E. Anderson Street
S. Goldwyn Avenue: C R Smith Avenue to Colombia Street



South College Park Connector Route
South Lake Formosa Drive Pedestrian Facilities: Haven Drive to Alden Road
South Street Complete Street Project
South Street: N. Westmoreland Drive to S. Rio Grande Drive
Traffic Signals & ITS
Valencia College Connector Multi Purpose Path: Metrocenter Boulevard from Valencia College
Drive to Metrowest Boulevard
Virginia Drive Ultimate Cross Section: Mills Avenue to Orange Avenue
Washington Street: N. Westmoreland Drive to Jamil Avenue

Total Safety/Technology Projects 337,835,205$

Total Capital Cost 1,221,071,355$
* Dollar amounts rounded and not for construction purposes

** The City's current projects are not part of this list.

Average Annual Need over 10 years 122,107,135.50
Average Annual Transportation Impact Fee Collections 6,700,000.00
Average Annual Gas Tax Collections 8,200,000.00
Average Annual Shortfall 107,207,135.50

Legend
Safety/Technology Projects = High crash locations, bike ped, ADA, lighting and new technology.
Mobility Projects = Roadway capacity and expansion projects.
Operations and Maintenance Projects = Recurring resurfacing, pond maintenance, signal maintenance, general repair.



Windermere 



Multi Model

Ranking Roadway Limits Project Description Functional Class Length (mi)
Improve 
Regional 

Connectivity

Bicycle/Pedestrian 
Improvements? Project Status Funding Status Maintenance Estimated Cost

Safety and/or 
Operational 

Enhancement

Improvement 
Horizon

1 Roundabout - Main Street at 
Chase at Chase Road Roundabout Urban Major 

Collector n/a yes no Under Evaluation Unfunded Town of 
Windermere $1,500,000.00 Operational short

2 Roundabout - Main Street at 
Windermere Rd at Windermere Rd Roundabout Urban Major 

Collector n/a yes no Under Evaluation Unfunded Town of 
Windermere $1,500,000.00 Safety & 

Operational short

3 Upgrade Roundabout - 6th Ave 
at Main at Main Street Roundabout Urban Major 

Collector n/a yes no Under Evaluation Unfunded Town of 
Windermere $2,500,000.00 Safety & 

Operational short

4 Windermere Ward Multi Modal 
Trail Phase 2: Main St 6th Ave to North Drive MultiModal Path / Trail Urban Major 

Collector 0.47 yes yes Planned Unfunded Town of 
Windermere 490,000.00$          Bike/Ped Short

5 Windermere Ward Multi Modal 
Trail Phase 3: 6th Ave

Main Street to Apopka 
Vineland Road MultiModal Path / Trail Urban Major 

Collector 1.5 yes yes Planned Unfunded Town of 
Windermere 1,550,000.00$       Bike/Ped Short

6 Windermere Ward Multi Modal 
Trail Phase 4: Main St 12th Ave to 6th Ave MultiModal Path / Trail Urban Major 

Collector 0.53 yes yes Planned Unfunded Town of 
Windermere 550,000.00$          Bike/Ped Short

7 6th Avenue Main Street to Horizon Circle Mill & Resurface - FDR Urban Major 
Collector 1.4 yes yes Planned Unfunded Town of 

Windermere $1,400,000.00 Maintenance Medium

8 Main Street/Maguire Road Chase Road to Park Ridge 
Gotha Road

Mill & Resurface, Add curb 
& gutter

Urban Major 
Collector 2.4 yes yes Planned Unfunded Town of 

Windermere $1,590,000.00 Maintenance Medium

9 Lake Butler Blvd Milling & 
Resurfacing Park Ave to Maguire Blvd Mill & Resurface Local Collector 1.35 No No Planned Unfunded Town of 

Windermere $1,180,000.00 Maintenance Medium

10 Pedestrian Crossing 
Improvements

Estancia Subdivision

Windermere Recreation 
Center at Park Ave

Main Street, between 9th and 
10th

Pedestrian Crossing 
Improvements

Urban Major 
Collector misc Yes Yes Planned Unfunded Town of 

Windermere $100,000.00 Safety and 
Operational Medium

11 New Sidewalks Townwide Generally 5' wide concrete All Roads approximately 5 
miles Yes Yes Planned Unfunded Town of 

Windermere $2,500,000.00 Maintenance Medium

12 Bridge over canal
100' long by 30' wide, Canal 

between Wauseon Bay & Lake 
Down

Replace existing bridge, add 
MM connectivity

Urban Major 
Collector 0.02 yes yes Planned Unfunded Town of 

Windermere $500,000.00 Maintenance Medium

13 Downtown Business District 
Brick 7th Ave to 4th Ave Brick repair/ maintenance/ 

upgrade
Urban Major 

Collector 0.28 no no Planned Unfunded Town of 
Windermere $750,000.00 Maintenance Medium

14 Marina Bay Resurfacing Entire Subdivision mill and 
resurface Mill & Resurface Local Road 0.38 No No Planned Unfunded Town of 

Windermere $270,000.00 Maintenance Medium

15 Manors Resurfacing Project Entire Subdivision mill and 
resurface Mill & Resurface Local Road 1.25 No No Planned Unfunded Town of 

Windermere $900,000.00 Maintenance Medium

16 Windermere Reserve 
Resurfacing Project

Entire Subdivision mill and 
resurface Mill & Resurface Local Road 0.38 No No Planned Unfunded Town of 

Windermere $270,000.00 Maintenance Medium

17 Sunset Bay Resurfacing Entire Subdivision mill and 
resurface Mill & Resurface Local Road 0.67 No No Planned Unfunded Town of 

Windermere $480,000.00 Maintenance Medium

18 Willows Resurfacing Project Entire Subdivision mill and 
resurface Mill & Resurface Local Road 1.9 No No Planned Unfunded Town of 

Windermere $1,320,000.00 Maintenance Medium

19 East 6th Ave sidewalk Project 90' from Main Street to Lake 
Street Sidewalk on Northside Urban Major 

Collector 0.28 Yes Yes Planned Unfunded Town of 
Windermere $150,000.00 Maintenance Medium

20 2nd Ave Main Street to end Mill & Resurface Local Road 0.83 no yes Planned Unfunded Town of 
Windermere $1,040,000.00 Maintenance Short

21 Reconstruct All Town Swales Townwide Reconstruct swales along 
Town Roadways All Roads misc No No Planned Partially Funded 

by Town
Town of 

Windermere $3,750,000.00 Maintenance Medium

22 Annual Roadway & Drainage 
Maintenance Townwide

Sweep, stormdrain 
cleaning, lakes 

management, swale 
maintenance

All Roads misc No No Planned Funded Town of 
Windermere $110,000.00 Maintenance Annual

23 Butler Improvements 6th Ave to 7th Ave & on 7th 
Ave from Butler to Main Drainage Improvements Local Road 0.28 No No Under Design Town to Fund Town of 

Windermere $950,000.00 Maintenance Short

24 Bessie Improvements 9th Ave to 6th Ave Drainage Improvements Local Road 0.43 No No Under Design Town to Fund Town of 
Windermere $1,900,000.00 Maintenance Short

25 Dirt Road Maintenance Townwide Annual Maintenance Local Roads n/a No No Planned Town to Fund Town of 
Windermere $2,500,000.00 Maintenance Annual

26 Park Ave Ancillary Roads 
(Sunbitter, Wax Berry, Etc.)

Misc. Roads Accessing 
Park Ave Drainage Improvements Local Road 0.75 No No Under Design Town to Fund Town of 

Windermere $440,000.00 Maintenance Medium

27 Neighborhood Roads All Dirt Roads Drainage Improvements Local Road 8 No No Under Design Town to Fund Town of 
Windermere $140,000.00 Maintenance Medium/Continual

Transportation Projects for 2022 Sales Tax Initiative - Town of Windermere

Project Details Project  & Funding Status
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Winter Park 



Category Project Est. Cost
1 - Bike & Ped Bike and Mobility Plan Implementation (Excluding Progress Point to Mead) $6,700,000
1 - Bike & Ped Pedestrian/Bike Bridge/Tunnel alongside SunRail at north 17-92 $5,000,000

1 - Bike & Ped Pedestrian Bridge/Tunnel (Improved Pedestrian Crossing) - Morse & 17-92/Fairbanks & Denning Feasibility TBD
1 - Bike & Ped Progress Point to Mead Bike and Mobility Connection $500,000
1 - Bike & Ped Sidewalk Connection Improvements $5,500,000
1 - Bike & Ped Pedestrian Crossing & Signals Improvements $50,000
1 - Bike & Ped New Sidewalk (Not identified above) $200,000
2 - Complete Lakemont Ave "Complete Streets" $2,500,000

2 - Complete
Glenridge Way at Lakemont Avenue - Improve intersection to increase vehicular capacity, provide bike 
lanes, improve existing bicycle lanes, add/widen sidewalks $1,300,000

2 - Complete Hannibal Sq Connectivity $200,000
2 - Complete N Pennsylvania Avenue Sidewalk Widening & On Street Parking $200,000
3 - Traffic Orange Avenue Traffic Improvements (including providing dual left-turn lanes) $3,200,000
3 - Traffic Orange/Denning/Minn-Roundabout $4,000,000
3 - Traffic Osceola/Aloma/Brewer Curve Transportation Safety Enhancements TBD
3 - Traffic Large-Scale Re-bricking Projects (Glenridge, Penn, etc) $500,000
3 - Traffic Fairbanks & Denning - Southbound RT Lane - Design $110,000
3 - Traffic Fairbanks & Denning - Southbound RT Lane - Construction $500,000
3 - Traffic Fairbanks /Orange Ave/Pennsylvania at RR track - "Quick Solve" lane reduction $50,000
3 - Traffic Aloma (426) at Lakemont $1,500,000
3 - Traffic On Street Parking Technology Improvements $700,000
3 - Traffic Fairbanks Avenue at US 17-92 - Improve intersection to provide eastbound dual left turn lanes $1,600,000

3 - Traffic
Lee Road at US 17-92 - Shift departing southbound through lanes west and increase the length of the 
second northbound left turn lane $500,000

3 - Traffic
Fairbanks Avenue, from US 17-92 to Pennsylvania Avenue - Widen Fairbanks Avenue to provide a center 
turn lane and wider sidewalks $10,000,000

4 - Calming Neighborhood Traffic Calming $250,000
5 - Maintenance/Recurring Asphalt Roadways (Repaving every 10 years) $1,200,000
5 - Maintenance/Recurring Brick Replacement (every 20 years) $1,800,000
5 - Maintenance/Recurring Sidewalk Replacement (every 30 years) $1,110,000
5 - Maintenance/Recurring Curb Replacement (every 30 years) $420,000
5 - Maintenance/Recurring Traffic Signals $250,000
6 - Other Mast Arm Signal Upgrades with 17-92 Master Plan $1,000,000
6 - Other Downtown Transit Hub Parking Structure $10,000,000
6 - Other City Wide - Traffic Signal System upgrade & Smart Management $8,000,000

$68,840,000

City of Winter Park
Transportation Surtax Project List



  

April 2022  ATTACHMENT | I 

TRANSPORTATION INITIATIVE REPORT 

Attachment I.  
Implementation 
Plan Resources  

 

Project Prioritization List 



Orange County Transportation Initiative (DRAFT) Prioritized Projects 3/14/2022

ProjectID ProjectType District ProjectName From_ To_

IO 16
IntersectionProjects

1 6th Street (Windermere) Park Ridge-Gotha Road\Sutter Avenue Hemple Avenue

IO 2
IntersectionProjects

1 Apopka-Vineland Road Palm Lake Drive Conroy-Windermere Road

IO 18
IntersectionProjects

1 Apopka-Vineland Road Winter Garden-Vineland Road Fenton Road

IO 19
IntersectionProjects

1 Apopka-Vineland Road Darlene Road Kilgore Road

IO 20
IntersectionProjects

1 Apopka-Vineland Road Kilgore Road Sand Lake Road

IO 21
IntersectionProjects

1 Apopka-Vineland Road Sand Lake Road Wallace Road

IO 22
IntersectionProjects

1 Apopka-Vineland Road Wallace Road Palm Lake Drive

IO 23
IntersectionProjects

1 Apopka-Vineland Road Conroy-Windermere Road Windy Ridge Road

IO 24
IntersectionProjects

1 Apopka-Vineland Road Windy Ridge Road Wilkening Farm Road

IO 93
IntersectionProjects

1 Apopka-Vineland Road Wilkening Farm Road Old Winter Garden Road

BR 754310
BridgeProjects

1 Avalon Rd (Cr 545} * @ Bear Bay Swamp Avalon Rd (Cr 545} * Bear Bay Swamp

RP 16
RoadwayProjects

1 Avalon Road Tilden Road Stoneybrook West Parkway

RP 17
RoadwayProjects

1 Avalon Road Porter Road New Independence Parkway

RP 36
RoadwayProjects

1 Avalon Road Sunridge Boulevard Colonial Drive

RP 41
RoadwayProjects

1 Avalon Road Stoneybrook West Parkway Tour Pointe Boulevard

RP 45
RoadwayProjects

1 Avalon Road New Independence Parkway Tilden Road

RP 65
RoadwayProjects

1 Avalon Road Schofield Road Porter Road

RP 70
RoadwayProjects

1 Avalon Road Tour Pointe Boulevard Sunridge Boulevard

BPS 4
BikePedProjects

1 Banyan Boulevard  Apopka Vineland Road Dr. Phillips Boulevard

BPS 5
BikePedProjects

1 Bethune Avenue  Bay Street Maple Street

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   
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ProjectID ProjectType District ProjectName From_ To_

ICP 5
IntersectionCrashProjects

1 Beulah Road Marshall Farms Road Colonial Drive

RP 78
RoadwayProjects

1 Beulah Road Marshall Farms Road Colonial Drive

BR 754085
BridgeProjects

1 Central Florida Pkwy (Eb) @ Shingle Creek Central Florida Pkwy (Eb) Shingle Creek

BR 754069
BridgeProjects

1 Central Florida Pkwy (Wb) @ Shingle Creek Central Florida Pkwy (Wb) Shingle Creek

BR 754074
BridgeProjects

1 Chase Road @ Lake Butler/Louise Canal Chase Road Lake Butler/Louise Canal

BR 754096
BridgeProjects

1 Conroy-Windermere Rd (Eb) @ Florida Turnpike Sr-91 Conroy-Windermere Rd (Eb) Florida Turnpike Sr-91

BR 754095
BridgeProjects

1 Conroy-Windermere Rd (Wb) @ Florida Turnpike Sr-91 Conroy-Windermere Rd (Wb) Florida Turnpike Sr-91

IO 33
IntersectionProjects

1 Conroy-Windermere Road Hiawassee Road Turkey Lake Road

IO 161
IntersectionProjects

1 Conroy-Windermere Road Dr. Phillips Boulevard Hiawassee Road

RP 96
RoadwayProjects

1 Conroy-Windermere Road Apopka-Vineland Road Dr. Phillips Boulevard

IO 97
IntersectionProjects

1 Daniels Road Fowler Grove Boulevard Roper Road

RP 99
RoadwayProjects

1 Daniels Road Roper Road Colonial Drive

RP 62
RoadwayProjects

1 Daryl Carter Parkway Palm Parkway Regency Village Drive

RP 77
RoadwayProjects

1 Daryl Carter Parkway Regency Village Drive International Drive

IO 99
IntersectionProjects

1 Good Homes Road Colonial Drive Old Winter Garden Road

IO 167
IntersectionProjects

1 Gotha Road Hemple Avenue Apopka Vineline Road

RP 82
RoadwayProjects

1 Hamlin Groves Trail Tiny Road/Schoolhouse Pond Road New Independence Parkway

RP 31
RoadwayProjects

1 Hartzog Road Avalon Road (CR 545) S Western Way

RP 43
RoadwayProjects

1 Hartzog Road Avalon Road Western Way

IO 42
IntersectionProjects

1 Hemple Avenue Gotha Road Windy Ridge Road

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   
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IO 101
IntersectionProjects

1 Hiawassee Road Westpointe Boulevard MetroWest Boulevard

IO 102
IntersectionProjects

1 Hiawassee Road Metrowest Boulevard Old Winter Garden Road

RP 76
RoadwayProjects

1 Hiawassee Road Conroy-Windermere Road Westpointe Boulevard

ICP 12
IntersectionCrashProjects

1 John Young Parkway Town Center Boulevard Deerfield Boulevard

IO 9
IntersectionProjects

1 John Young Parkway Deerfield Boulevard Whisper Lakes Boulevard

IO 10
IntersectionProjects

1 John Young Parkway Whisper Lakes Boulevard Central Florida Parkway

IO 43
IntersectionProjects

1 John Young Parkway Town Center Boulevard Deerfield Boulevard

IO 44
IntersectionProjects

1 John Young Parkway Central Florida Parkway Beachline Expressway

IO 107
IntersectionProjects

1 John Young Parkway Osceola County Line Town Center Boulevard

BR 754093
BridgeProjects

1 John Young Pkwy (Cr 423) (Nb) @ Valencia Canal #12 John Young Pkwy (Cr 423) (Nb) Valencia Canal #12

BR 754084
BridgeProjects

1 John Young Pkwy (Cr 423) (Sb) @ Shingle Creek John Young Pkwy (Cr 423) (Sb) Shingle Creek

IO 147
IntersectionProjects

1 Lake Butler Boulevard/Park Avenue Winter Garden-Vineland Road Maguire Road

IO 57
IntersectionProjects

1 Maguire Road Boat Canal Gotha Road

RP 83
RoadwayProjects

1 N Porter Road Porter Road New Independence Parkway

RP 39
RoadwayProjects

1 New Independence Parkway Valencia Parkway Avalon Road

RP 48
RoadwayProjects

1 New Independence Parkway Lake County Line Valencia Parkway

RP 52
RoadwayProjects

1 New Independence Parkway Avalon Road SR 429

RP 63
RoadwayProjects

1 New Independence Parkway Avenue of the Groves Ficquette Road

RP 64
RoadwayProjects

1 New Independence Parkway Tiny Road/Schoolhouse Pond Road Avenue of the Groves

RP 112
RoadwayProjects

1 New Independence Parkway Hamlin Groves Trail Tiny Road / Schoolhouse Pond Road

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   
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RP 119
RoadwayProjects

1 New Independence Parkway SR 429 Hamlin Groves Trail

IO 66
IntersectionProjects

1 Old Winter Garden Road S Bluford Avenue Good Homes Road

IO 151
IntersectionProjects

1 Old Winter Garden Road Good Homes Road Apopka-Vineland Road

IO 152
IntersectionProjects

1 Old Winter Garden Road Apopka-Vineland Road Hiawassee Road

IO 172
IntersectionProjects

1 Overstreet Road Winter Garden-Vineland Road Londale Boulevard

IO 117
IntersectionProjects

1 Palm Parkway/Turkey Lake Road Winter Garden-Vineland Road Central Florida Parkway

RP 54
RoadwayProjects

1 Porter Road Avalon Road Summerlake Park Boulevard

IO 157
IntersectionProjects

1 Reams Road Floridian Place

RP 60
RoadwayProjects

1 Reams Road Summerlake Park Boulevard Floridian Place

IO 71
IntersectionProjects

1 Roberson Road Windermere Road Maguire Road

ICP 21
IntersectionCrashProjects

1 Sand Lake Road Dr. Phillips Boulevard Interstate 4

ICP 22
IntersectionCrashProjects

1 Schofield Road SR 429 Avalon Road

RP 102
RoadwayProjects

1 Schofield Road SR 429 Avalon Road

RP 115
RoadwayProjects

1 Schofield Road Lake County Line Valencia Parkway

RP 118
RoadwayProjects

1 Schofield Road Valencia Parkway SR 429

RP 55
RoadwayProjects

1 Seidel Road Avalon Road SR 429

RP 121
RoadwayProjects

1 Seidel Road SR 429 Murcott Blossom Boulevard

RP 79
RoadwayProjects

1 Silverlake Park Drive Reams Road Winter Garden-Vineland Road

IO 123
IntersectionProjects

1 Stoneybrook West Parkway Avalon Road One-Way Pairs (W)

RP 120
RoadwayProjects

1 Stoneybrook West Parkway Lake Roberts Landing Drive Windermere Road

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   
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RP 90
RoadwayProjects

1 Stoneybrook West Parkway (EB) One-Way Pairs (W) Winter Garden-Vineland Road

RP 85
RoadwayProjects

1 Stoneybrook West Parkway (WB) Winter Garden-Vineland Road One-Way Pairs (W)

RP 69
RoadwayProjects

1 Summerlake Park Boulevard Avalon Road Summerlake Groves Street

IO 72
IntersectionProjects

1 Tilden Road Avalon Road Winter Garden-Vineland Road

RP 22
RoadwayProjects

1 Tiny Road Bridgewater Crossings Boulevard Tilden Road

RP 61
RoadwayProjects

1 Tiny Road New Independence Parkway Bridgewater Crossings Boulevard

IO 73
IntersectionProjects

1 Town Center Blvd Hunter's Creek Boulevard John Young Parkway

BR 754138
BridgeProjects

1 Town Center Blvd (Eb) @ Shingle Creek Town Center Blvd (Eb) Shingle Creek

BR 754139
BridgeProjects

1 Town Center Blvd (Wb) @ Shingle Creek Town Center Blvd (Wb) Shingle Creek

IO 11
IntersectionProjects

1 Turkey Lake Road Sand Lake Commons Boulevard Sand Lake Road

IO 12
IntersectionProjects

1 Turkey Lake Road Vineland Road Conroy-Windermere Road

IO 75
IntersectionProjects

1 Turkey Lake Road Central Florida Parkway Sand Lake Commons Boulevard

IO 76
IntersectionProjects

1 Turkey Lake Road Wallace Road Vineland Road

IO 125
IntersectionProjects

1 Turkey Lake Road Sand Lake Road Wallace Road

TP 8
TechProjects

1 US 192 Adaptive Signal Control

RP 53
RoadwayProjects

1 Valencia Parkway New Independence Parkway Horizon Boulevard

RP 56
RoadwayProjects

1 Valencia Parkway Schofield Road Old YMCA Road

RP 57
RoadwayProjects

1 Valencia Parkway Horizon Boulevard Schofield Road

IO 89
IntersectionProjects

1 Vineland Road Turkey Lake Road Kirkman Road

RP 71
RoadwayProjects

1 Vineland Road SR 535 Little Lake Bryan Parkway

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   
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IO 79
IntersectionProjects

1 Wallace Road Dr. Phillips Boulevard Turkey Lake Road

RP 106
RoadwayProjects

1 Westwood Boulevard (North) Central Florida Parkway International Drive

RP 97
RoadwayProjects

1 Windermere Road Marshall Farms Road Roberson Road

IO 15
IntersectionProjects

1 Winter Garden-Vineland Road Lake Butler Boulevard Tilden Road

IO 80
IntersectionProjects

1 Winter Garden-Vineland Road Apopka-Vineland Road Buena Vista Drive

IO 81
IntersectionProjects

1 Winter Garden-Vineland Road Buena Vista Drive Perrihouse Acres Lane

IO 82
IntersectionProjects

1 Winter Garden-Vineland Road Perrihouse Acres Lane Sunset Boulevard

IO 83
IntersectionProjects

1 Winter Garden-Vineland Road Sunset Boulevard Reams Road

IO 84
IntersectionProjects

1 Winter Garden-Vineland Road Silverlake Park Drive Chase Road

IO 85
IntersectionProjects

1 Winter Garden-Vineland Road Chase Road Ficquette Road

IO 86
IntersectionProjects

1 Winter Garden-Vineland Road Ficquette Road Lake Butler Blvd

IO 87
IntersectionProjects

1 Winter Garden-Vineland Road Tilden Road SR 429

RP 35
RoadwayProjects

1 Winter Garden-Vineland Road Fowler Grove Boulevard Roper Road

RP 89
RoadwayProjects

1 Winter Garden-Vineland Road Daniels Road Fowler Grove Boulevard

RP 1
RoadwayProjects

2 Apopka-Vineland Road A.D. Mims Road Clarcona-Ocoee Road

IO 25
IntersectionProjects

2 Beggs Road Lakeville Road Pine Hills Road

IO 31
IntersectionProjects

2 Clarcona Road Gilliam Road Keene Road

IO 133
IntersectionProjects

2 Clarcona Road Keene Road Cleveland Street

IO 32
IntersectionProjects

2 Clarcona-Ocoee Road Apopka-Vineland Road Hiawassee Road

IO 94
IntersectionProjects

2 Clarcona-Ocoee Road Hiawassee Road Powers Drive

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   
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IO 134
IntersectionProjects

2 Clarcona-Ocoee Road Clarke Road Apopka Vineland Road

RP 100
RoadwayProjects

2 Clarcona-Ocoee Road Powers Drive Pine Hills Road

RP 117
RoadwayProjects

2 Clarcona-Ocoee Road Orange Blossom Trail Edgewater Drive

IO 5
IntersectionProjects

2 Edgewater Drive Clarcona-Ocoee Road Beggs Road

IO 164
IntersectionProjects

2 Edgewater Drive Forest City Clarcona-Ocoee Road

BR 754016
BridgeProjects

2 Egret Way @ Lw-9 Drainage Canal Egret Way Lw-9 Drainage Canal

BR 754017
BridgeProjects

2 Elba Way @ Lw-9 Drainage Canal Elba Way Lw-9 Drainage Canal

IO 6
IntersectionProjects

2 Good Homes Road White Road Colonial Drive

RP 124
RoadwayProjects

2 Hiawassee Road Maitland Blvd Extension Apopka Boulevard

RP 12
RoadwayProjects

2 Jones Avenue Orange Blossom Trail Lake County Line

RP 20
RoadwayProjects

2 Kelly Park Road Round Lake Road Plymouth Sorrento Road

BR 754027
BridgeProjects

2 Kelvington Drive @ Lw-9 Drainage Canal Kelvington Drive Lw-9 Drainage Canal

IO 169
IntersectionProjects

2 Lake Breeze Road South Lake Orlando Parkway John Young Parkway

RP 18
RoadwayProjects

2 Lakeville Road Beggs Road Apopka Boulevard

RP 23
RoadwayProjects

2 Lakeville Road Clarcona-Ocoee Road Beggs Road

RP 33
RoadwayProjects

2 Maguire Road Story Road Franklin Street

ICP 16
IntersectionCrashProjects

2 Michael Gladden Boulevard Bradshaw Road South Central Avenue

IO 170
IntersectionProjects

2 Michael Gladden Boulevard / Ocoee Apopka Rd Bradshaw Road South Central Avenue

RP 68
RoadwayProjects

2 Mt. Plymouth Road Kelly Park Road Lake County Line

RP 46
RoadwayProjects

2 N. Apopka-Vineland Road/Clarcona Road Clarcona-Ocoee Road Gilliam Road

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   
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IO 118
IntersectionProjects

2 N. Hiawassee Road Apopka Boulevard Orange Blossom Trail

RP 19
RoadwayProjects

2 Ocoee-Apopka Road West Road Binion Road

RP 58
RoadwayProjects

2 Ocoee-Apopka Road Harmon Road Bradshaw Road

RP 111
RoadwayProjects

2 Ocoee-Apopka Road Silver Star Road West Road

BR 754326
BridgeProjects

2 Overland Road @ Seaboard Rr Overland Road Seaboard Rr

RP 80
RoadwayProjects

2 Park Avenue Cleveland Street Orange Blossom Trail/Main Street

RP 95
RoadwayProjects

2 Piedmont-Wekiwa Road Orange Blossom Trail Semoran Boulevard

BPS 28
BikePedProjects

2 Pine Hills Road  Indian Hill Road Silver Star Road

IO 68
IntersectionProjects

2 Plymouth-Sorrento Road Kelly Park Road Ponkan Road

RP 49
RoadwayProjects

2 Plymouth-Sorrento Road Lake County Line Kelly Park Road

RP 94
RoadwayProjects

2 Plymouth-Sorrento Road Ponkan Road Orange Blossom Trail

RP 50
RoadwayProjects

2 Ponkan Road Orange Blossom Trail Pymouth-Sorrento Road

BPS 30
BikePedProjects

2 Riverside Park Road  Magnolia Homes Road Forest City Road

RP 110
RoadwayProjects

2 Riverside Park Road Magnolia Homes Road Forest City Road

RP 11
RoadwayProjects

2 Round Lake Road Ponkan Road Kelly Park Road

IO 124
IntersectionProjects

2 Thompson Road Semoran Boulevard Votaw Road

IO 174
IntersectionProjects

2 Thompson Road Votaw Road Welch Road

BR 754059
BridgeProjects

2 Wallington Drive @ Lw-9 Drainage Canal Wallington Drive Lw-9 Drainage Canal

RP 15
RoadwayProjects

2 Wekiwa Springs Road Canter Club Trail Orchid Drive

RP 5
RoadwayProjects

2 Welch Road Thompson Road Wekiwa Springs Road

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   
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RP 8
RoadwayProjects

2 Welch Road Rock Springs Road Thompson Road

RP 114
RoadwayProjects

2 Welch Road Vick Road Rock Springs Road

RP 74
RoadwayProjects

2 SR 429 Clarke Road

IO 177
IntersectionProjects

2 Wymore Road Lee Road Kennedy Boulevard

ICP 7
IntersectionCrashProjects

3 Chickasaw Trail Valencia College Lane Colonial Drive

IO 3
IntersectionProjects

3 Chickasaw Trail Cascade Road Curry Ford Road

IO 27
IntersectionProjects

3 Chickasaw Trail Lee Vista Boulevard Cascade Drive

IO 28
IntersectionProjects

3 Chickasaw Trail Curry Ford Road El Prado Drive

IO 29
IntersectionProjects

3 Chickasaw Trail El Prado Drive Lake Underhill Road

IO 30
IntersectionProjects

3 Chickasaw Trail Lake Underhill Road Valencia College Lane

RP 92
RoadwayProjects

3 Chickasaw Trail Valencia College Lane Colonial Drive

BR 754010
BridgeProjects

3 Constantine  Street* @ E-40 Drainage Canal Constantine  Street* E-40 Drainage Canal

IO 36
IntersectionProjects

3 Crystal Lake Drive South Street Curry Ford Road

IO 37
IntersectionProjects

3 Curry Ford Road Central Florida Greeneway Dean Road

IO 138
IntersectionProjects

3 Curry Ford Road Fern Creek Avenue Bumby Avenue

IO 139
IntersectionProjects

3 Curry Ford Road Goldenrod Road Chickasaw Trail

IO 162
IntersectionProjects

3 Curry Ford Road Chickasaw Trail Econlockatchee Trail

RP 42
RoadwayProjects

3 Curry Ford Road Econlockatchee Trail Central Florida Greeneway

IO 96
IntersectionProjects

3 Daetwyler Road Beachline Expressway Judge Road

BPS 7
BikePedProjects

3 Dahlia Drive  Semoran Boulevard Oxalis Drive

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   
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RP 2
RoadwayProjects

3 Dean Road Curry Ford Road Lake Underhill Road

RP 98
RoadwayProjects

3 Dean Road East-West Expressway Colonial Drive

RP 105
RoadwayProjects

3 Dean Road Lake Underhill Road East-West Expressway

BR 754082
BridgeProjects

3 Dean Road @ High Point Outfall Canal Dean Road High Point Outfall Canal

IO 98
IntersectionProjects

3 Dixie Belle Drive Gatlin Avenue Lake Margaret Drive

RP 24
RoadwayProjects

3 Econlockhatchee Trail Curry Ford Road Lake Underhill Road

IO 165
IntersectionProjects

3 Fern Creek Avenue Michigan Street Gatlin Avenue

BR 754019
BridgeProjects

3 Forsyth Road @ E-8  Canal Forsyth Road E-8  Canal

IO 140
IntersectionProjects

3 Gatlin Avenue Conway Gardens Road Kennedy Road

IO 166
IntersectionProjects

3 Gatlin Avenue Orange Avenue Bumby Avenue

RP 108
RoadwayProjects

3 Gatlin Avenue Kennedy Ave Semoran Boulevard

BR 754024
BridgeProjects

3 Harrell Road @ Little Econ River Harrell Road Little Econ River

BR 754068
BridgeProjects

3 Hoffner  Avenue @ Lake Conway Connector Hoffner  Avenue Lake Conway Connector

IO 7
IntersectionProjects

3 Hoffner Avenue Orange Avenue Oak Island Road

IO 8
IntersectionProjects

3 Hoffner Avenue Oak Island Road Conway Road

BPS 13
BikePedProjects

3 Holden Avenue  Orange Blossom Trail East of Holden Ridge Avenue

IO 51
IntersectionProjects

3 Judge Road Daetwyler Road Conway Road

IO 110
IntersectionProjects

3 Lake Margarett Drive Semoran Boulevard Conway Road

IO 111
IntersectionProjects

3 Lake Margarett Drive Conway Road Fern Creek Road

ICP 14
IntersectionCrashProjects

3 Lake Underhill Road Semoran Boulevard Oxalis Avenue

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   
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IO 53
IntersectionProjects

3 Lake Underhill Road Conway Road Semoran Boulevard

RP 3
RoadwayProjects

3 Lake Underhill Road Oxalis Avenue Goldenrod Road

RP 21
RoadwayProjects

3 Lake Underhill Road Goldenrod Road Madeira Road

RP 37
RoadwayProjects

3 Lake Underhill Road Madeira Road Dean Road

RP 59
RoadwayProjects

3 Lake Underhill Road Semoran Boulevard Oxalis Avenue

BPS 17
BikePedProjects

3 Lancaster Road  Luzon Drive Winegard Road

ICP 15
IntersectionCrashProjects

3 Lancaster Road Orange Blossom Trail Winegard Road

IO 60
IntersectionProjects

3 Michigan St Bumby Avenue Crystal Lake Drive

IO 149
IntersectionProjects

3 Michigan St Interstate 4 Orange Avenue

IO 171
IntersectionProjects

3 Michigan St Orange Avenue Bumby Avenue

IO 61
IntersectionProjects

3 Michigan St/E. Jersey Avenue/Bass Lake Avenue Crystal Lake Drive Conway Road

BPS 20
BikePedProjects

3 Oak Ridge Road  Orange Blossom Trail Luzon Drive

ICP 19
IntersectionCrashProjects

3 Oak Ridge Road Orange Blossom Trail Orange Avenue

IO 150
IntersectionProjects

3 Oak Ridge Road Orange Blossom Trail Orange Avenue

BPS 24
BikePedProjects

3 Old Cheney Highway  Commerce Boulevard Colonial Drive

IO 154
IntersectionProjects

3 Osceola Avenue Baxter Street Michigan Street

IO 155
IntersectionProjects

3 Pershing Avenue Bumby Avenue Conway Garden Road

IO 69
IntersectionProjects

3 Primrose Avenue Curry Ford Road South Street

RP 10
RoadwayProjects

3 Richard Crotty Parkway Semoran Boulevard Goldenrod Road

BR 754078
BridgeProjects

3 Sun Vista Way @ E Orlando Outfall Canal Sun Vista Way E Orlando Outfall Canal

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   
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RP 9
RoadwayProjects

3 Valencia College Lane Central Florida Greeneway Goldenrod Road

IO 130
IntersectionProjects

3 Winegard Road Sand Lake Road Oak Ridge Road

ICP 1
IntersectionCrashProjects

4 Alafaya Trail Colonial Drive Lake Underhill Road

IO 1
IntersectionProjects

4 Alafaya Trail Lake Underhill Road Curry Ford Road

IO 17
IntersectionProjects

4 Alafaya Trail Curry Ford Road Golfway Boulevard

IO 92
IntersectionProjects

4 Alafaya Trail Colonial Drive Lake Underhill Road

RP 123
RoadwayProjects

4 Alafaya Trail Golfway Boulevard Avalon Park Boulevard

BR 754090
BridgeProjects

4 Alafaya Trail * @ Drainage Canal Alafaya Trail * Drainage Canal

BPS 2
BikePedProjects

4 Avalon Park Blvd  Avalon Park West Blvd Waterford Chase Pkwy

RP 72
RoadwayProjects

4 Avalon Park Boulevard Timber Springs/Crown Hill Blvd Timber Creek High

RP 101
RoadwayProjects

4 Avalon Park Boulevard Timber Creek High Avalon Park Blvd One-Way Pairs

RP 113
RoadwayProjects

4 Avalon Park Boulevard Waterford Chase Parkway Timber Springs/Crown Hill Blvd

RP 30
RoadwayProjects

4 Boggy Creek Road S Access Road Central Florida Greeneway

RP 32
RoadwayProjects

4 Boggy Creek Road Tradeport Drive Wetherbee Road

BR 754103
BridgeProjects

4 Chickasaw Trail* @ Azalea Outfall Canal Chickasaw Trail* Azalea Outfall Canal

BR 754009
BridgeProjects

4 Clapp-Sims-Duda Road @ Lake Hart Outfall Canal Clapp-Sims-Duda Road Lake Hart Outfall Canal

IO 34
IntersectionProjects

4 Consulate Drive Beach Line Expressway Orange Blossom Tr/US 441

RP 27
RoadwayProjects

4 Curry Ford Road Dean Road Cypress Springs Parkway

RP 47
RoadwayProjects

4 Curry Ford Road Cypress Springs Parkway Alafaya Trail

BR 754088
BridgeProjects

4 Dean Road* @ Drainage Canal Dean Road* Drainage Canal

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   
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BR 754089
BridgeProjects

4 Dean Service Road * @ Drainage Canal Dean Service Road * Drainage Canal

RP 109
RoadwayProjects

4 Econlockhatchee Trail Lee Vista Boulevard Curry Ford Road

RP 87
RoadwayProjects

4 Golfway Boulevard Alafaya Trail Woodbury Road

RP 86
RoadwayProjects

4 Innovation Way Pope Street Alafaya Trail

RP 91
RoadwayProjects

4 Innovation Way/Dowden Road Central Florida Greeneway Narcoossee Road

BR 754092
BridgeProjects

4 John Young Pkwy (Cr 423) (Nb) @ Shingle Creek John Young Pkwy (Cr 423) (Nb) Shingle Creek

BR 754083
BridgeProjects

4 John Young Pkwy (Cr 423) (Sb) @ Valencia Canal #12 John Young Pkwy (Cr 423) (Sb) Valencia Canal #12

IO 54
IntersectionProjects

4 Lake Underhill Road Rouse Road Alafaya Trail

IO 55
IntersectionProjects

4 Lake Underhill Road Alafaya Trail Woodbury Road

RP 34
RoadwayProjects

4 Lake Underhill Road Dean Road Rouse Road

IO 56
IntersectionProjects

4 Landstar Boulevard Osceola County Line Central Florida Greeneway

RP 75
RoadwayProjects

4 Landstar Boulevard Central Florida Greeneway Wetherbee Road

BR 754072
BridgeProjects

4 Landstar Boulevard @ Boggy Creek Landstar Boulevard Boggy Creek

RP 25
RoadwayProjects

4 Landstreet Road Orange Avenue Boggy Creek Road

RP 103
RoadwayProjects

4 Landstreet Road Orange Blossom Trail Bachman Road

IO 62
IntersectionProjects

4 Moss Park Road Narcoossee Road Wewahootee Road

IO 63
IntersectionProjects

4 Moss Park Road Wewahootee Road Lake Mary Jane Road

BR 754077
BridgeProjects

4 Moss Park Road @ L Hart L Mary Jane Canal Moss Park Road L Hart L Mary Jane Canal

IO 64
IntersectionProjects

4 Narcoossee Road Osceola County Road Tyson Road

IO 65
IntersectionProjects

4 Narcoossee Road Tyson Road Central Florida Greeneway

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   
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RP 26
RoadwayProjects

4 Nova Road Osceola County Line SR 520

BR 754076
BridgeProjects

4 Old Cheney Highway @ Drainage Canal Old Cheney Highway Drainage Canal

IO 67
IntersectionProjects

4 Orange Avenue Landstreet Road Sand Lake Road

IO 114
IntersectionProjects

4 Orange Avenue Town Center Boulevard Fairway Woods Boulevard

IO 115
IntersectionProjects

4 Orange Avenue Wetherbee Road Taft-Vineland Road

IO 116
IntersectionProjects

4 Orange Avenue Taft-Vineland Road Landstreet  Road

IO 153
IntersectionProjects

4 Orange Avenue Fairway Woods Boulevard E. Wetherbee Road

RP 4
RoadwayProjects

4 Orange Avenue Osceola County Line Town Center Boulevard

IO 120
IntersectionProjects

4 Rhode Islands Woods Circle Wyndham Lakes Boulevard Landstar Boulevard

IO 173
IntersectionProjects

4 Rouse Road Lake Underhill Road Colonial Drive

BR 754056
BridgeProjects

4 Taft-Vineland Road* @ Goodman Rossman Canal Taft-Vineland Road* Goodman Rossman Canal

IO 74
IntersectionProjects

4 Town Center Boulevard Orange Avenue Landstar Boulevard

IO 175
IntersectionProjects

4 Town Center Boulevard Orange Blossom Trail Orange Avenue

RP 66
RoadwayProjects

4 Tradeport Drive 4th Street Jetport Drive

RP 122
RoadwayProjects

4 Tradeport Drive Express Road 4th Street

IO 128
IntersectionProjects

4 Wetherbee Road Orange Blossom Florida's Turnpike

IO 129
IntersectionProjects

4 Wetherbee Road Orange Avenue Old Wetherbee Road

RP 104
RoadwayProjects

4 Wetherbee Road Boggy Creek Road Old Wetherbee Road

BR 754094
BridgeProjects

4 Wetherbee Road Fwb) @ Florida'S Turnpike Sr-91 Wetherbee Road Fwb) Florida'S Turnpike Sr-91

RP 6
RoadwayProjects

4 Woodbury Road Waterford Lakes Parkway Colonial Drive

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   
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RP 29
RoadwayProjects

4 Woodbury Road Lake Underhill Road Waterford Lakes Parkway

ICP 2
IntersectionCrashProjects

5 Alafaya Trail University Boulevard Science Drive

ICP 3
IntersectionCrashProjects

5 Alafaya Trail Science Drive Colonial Drive

BPS 3
BikePedProjects

5 Baldwin Park Street  Truman Road Semoran Boulevard

BR 754003
BridgeProjects

5 Bates Road @ Crane Strand Canal Bates Road Crane Strand Canal

RP 7
RoadwayProjects

5 Buck Road Dean Road Rouse Road

BR 754005
BridgeProjects

5 Buck Road @ Little Econ River Buck Road Little Econ River

BPS 6
BikePedProjects

5 Challenger Parkway  Alafaya Trail Woodbury Road

IO 26
IntersectionProjects

5 Challenger Parkway Colonial Drive (E) Woodbury Road

RP 93
RoadwayProjects

5 Chuluota Road Lake Pickett Road Seminole County Line

IO 95
IntersectionProjects

5 Corrine Drive Winter Park Road Bennett Road

IO 137
IntersectionProjects

5 Corrine Drive Forest Avenue Winter Park Road

IO 35
IntersectionProjects

5 Corrine Drive/Forest Avenue Virginia Drive Forest Avenue

RP 38
RoadwayProjects

5 Dean Road University Boulevard Seminole County Line

RP 116
RoadwayProjects

5 Dean Road Winder Trail University Boulevard

IO 38
IntersectionProjects

5 Econlockhatchee Trail Trevathon Road Central Florida Greeneway

IO 163
IntersectionProjects

5 Econlockhatchee Trail Central Florida Greeneway University Boulevard

RP 14
RoadwayProjects

5 Econlockhatchee Trail Colonial Drive Trevathon Road

BPS 9
BikePedProjects

5 Forsyth Road  Colonial Drive University Boulevard

IO 39
IntersectionProjects

5 Forsyth Road Colonial Drive Hanging Moss Road

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   



Orange County Transportation Initiative (DRAFT) Prioritized Projects 3/14/2022

ProjectID ProjectType District ProjectName From_ To_

IO 40
IntersectionProjects

5 Forsyth Road Hanging Moss Road University Boulevard

BR 754063
BridgeProjects

5 Fort Christmas Road * @ Christmas Creek Fort Christmas Road * Christmas Creek

IO 41
IntersectionProjects

5 Hall Road Aloma Avenue University Boulevard

BR 754075
BridgeProjects

5 Horatio Avenue  * @ Nina Canal Horatio Avenue  * Nina Canal

IO 106
IntersectionProjects

5 Horatio Avenue / Howell Branch Orlando Avenue Thistle Lane

IO 145
IntersectionProjects

5 Horatio Avenue / Howell Branch Thistle Lane Seminole County Line

BR 754073
BridgeProjects

5 Howell Branch Road @ Howell Branch Creek Howell Branch Road Howell Branch Creek

IO 108
IntersectionProjects

5 Kennedy Boulevard Wymore Road Orlando Avenue

IO 91
IntersectionProjects

5 Lakanotosa Trail Rouse Road Alafaya Trail

BPS 16
BikePedProjects

5 Lake Baldwin Lane  Hargrave Street Colonial Drive

RP 28
RoadwayProjects

5 Lake Pickett Road Percival Road South Tanner Road

RP 67
RoadwayProjects

5 Lake Pickett Road South Tanner Road Chuluota Road

BR 754314
BridgeProjects

5 Lake Pickett Road (Cr 420) @ Econlockhatchee River Lake Pickett Road (Cr 420) Econlockhatchee River

IO 148
IntersectionProjects

5 Maguire Boulevard Bennett Road Colonial Drive

IO 58
IntersectionProjects

5 Maitland Avenue Orlando Avenue Seminole County Line

RP 44
RoadwayProjects

5 McCulloch Road North Orion Boulevard North Tanner Road

RP 51
RoadwayProjects

5 N. Tanner Road Lake Pickett Road Seminole County Line

BPS 22
BikePedProjects

5 Old Cheney Highway  Semoran Boulevard Colonial Drive

BPS 23
BikePedProjects

5 Old Cheney Highway  Colonial Drive Semoran Boulevard

RP 40
RoadwayProjects

5 Richard Crotty Parkway Goldenrod Road Dean Road

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   



Orange County Transportation Initiative (DRAFT) Prioritized Projects 3/14/2022

ProjectID ProjectType District ProjectName From_ To_

IO 121
IntersectionProjects

5 Rouse Road Colonial Drive Lockanotosa Trail

IO 122
IntersectionProjects

5 Rouse Road Lockanotosa Trail University Boulevard

BR 754321
BridgeProjects

5 S Fort Christmas Road* @ Savage Creek S Fort Christmas Road* Savage Creek

TP 1
TechProjects

5 SR 436 Adaptive Signal Control

BPS 33
BikePedProjects

5 University Boulevard  Semoran Boulevard Forsyth Road

ICP 23
IntersectionCrashProjects

5 University Boulevard Rouse Road Alafaya Trail

ICP 24
IntersectionCrashProjects

5 University Boulevard Dean Road Rouse Road

IO 13
IntersectionProjects

5 University Boulevard Dean Road Rouse Road

IO 14
IntersectionProjects

5 University Boulevard Rouse Road Alafaya Trail

IO 77
IntersectionProjects

5 University Boulevard Hall Road Econlockatchee Trail

IO 78
IntersectionProjects

5 University Boulevard Econlockatchee Trail Dean Road

IO 126
IntersectionProjects

5 University Boulevard Forsyth Road Goldenrod Road

IO 159
IntersectionProjects

5 University Boulevard SR 417 Dean Road

IO 176
IntersectionProjects

5 University Boulevard Goldenrod Road Hall Road

BR 754080
BridgeProjects

5 University Boulevard  (Eb) @ Little Econ River University Boulevard  (Eb) Little Econ River

BR 754079
BridgeProjects

5 University Boulevard  (Wb) @ Little Econ River University Boulevard  (Wb) Little Econ River

BR 754081
BridgeProjects

5 University Boulevard  * @ Canal E-13 University Boulevard  * Canal E-13

IO 127
IntersectionProjects

5 Virginia Drive Orange Avenue Mills Avenue

RP 73
RoadwayProjects

5 Woodbury Road Colonial Drive Challenger Parkway

IO 88
IntersectionProjects

5 Wymore Road Maitland Boulevard Seminole County Line

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   



Orange County Transportation Initiative (DRAFT) Prioritized Projects 3/14/2022

ProjectID ProjectType District ProjectName From_ To_

IO 131
IntersectionProjects

5 Wymore Road Kennedy Boulevard Maitland Boulevard

BPS 1
BikePedProjects

6 Americana Boulevard  Rio Grande Avenue Orange Blossom Trail

ICP 4
IntersectionCrashProjects

6 Americana Boulevard John Young Parkway Orange Blossom Trail

RP 81
RoadwayProjects

6 Apopka-Vineland Road Colonial Drive Balboba Drive

IO 178
IntersectionProjects

6 Bruton Boulevard L.B. Mcleod Columbia Street

ICP 6
IntersectionCrashProjects

6 Chancellor Drive Orlando Central Parkway Oak Ridge Road

RP 13
RoadwayProjects

6 Chancellor Drive Orlando Central Parkway Oak Ridge Road

ICP 26
IntersectionCrashProjects

6 Conroy Road Millenia Boulevard John Young Parkway

ICP 8
IntersectionCrashProjects

6 Conroy-Windermere Road Vineland Road Millenia Boulevard

ICP 25
IntersectionCrashProjects

6 Conroy-Windermere Road Kirkman Road Vineland Road

IO 4
IntersectionProjects

6 Conroy-Windermere Road Kirkman Road Vineland Road

IO 135
IntersectionProjects

6 Conroy-Windermere Road Vineland Road Millenia Boulevard

IO 136
IntersectionProjects

6 Conroy-Windermere Road Millenia Boulevard John Young Parkway

TP 13
TechProjects

6 Convention Center AV Shuttle Pilot

TP 10
TechProjects

6 Convention Center Dynamic Message Signage/Wayfinding

TP 12
TechProjects

6 Convention Center Fiber Optic Installation

TP 11
TechProjects

6 Convention Center Permanent Pedestrian/Bicycle Counters

TP 28
TechProjects

6 Convention Center Transportation Management Center

TP 9
TechProjects

6 Convention Center Way CAV Upgrades

IO 100
IntersectionProjects

6 Hasting Street Balboa Drive Silver Star Road

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   



Orange County Transportation Initiative (DRAFT) Prioritized Projects 3/14/2022

ProjectID ProjectType District ProjectName From_ To_

IO 141
IntersectionProjects

6 Hasting Street Colonial drive Balboa Drive

BPS 10
BikePedProjects

6 Hastings Street  Silver Star Road Balboa Drive

BPS 11
BikePedProjects

6 Hiawassee Road  Silver Star Road Balboa Drive

IO 103
IntersectionProjects

6 Hiawassee Road Old Winter Garden Road Colonial Drive

IO 104
IntersectionProjects

6 Hiawassee Road Balboa Drive Silver Star Road

IO 168
IntersectionProjects

6 Hiawassee Road Colonial Drive Balboa Drive

ICP 10
IntersectionCrashProjects

6 Hiawassee Road Balboa Drive Silver Star Road

BPS 12
BikePedProjects

6 Holden Avenue  Rio Grande Avenue Orange Blossom Trail

BPS 14
BikePedProjects

6 Holden Avenue  Texas Avenue Rio Grande Avenue

TP 3
TechProjects

6 Holden Avenue Pedestrian Safety/Passive Pedestrian Detection

ICP 11
IntersectionCrashProjects

6 Honour Road Texas Avenue Rio Grande Avenue

IO 105
IntersectionProjects

6 Honour Road Texas Avenue Rio Grande Avenue

BPS 15
BikePedProjects

6 International Drive  Sand Lake Road Pointe Plaza Avenue

ICP 28
IntersectionCrashProjects

6 International Drive Sand Lake Road Kirkman Road

TP 2
TechProjects

6 International Drive Pedestrian Safety/Passive Pedestrian Detection

IO 45
IntersectionProjects

6 John Young Parkway Beachline Expressway South Park Circle (South)

IO 46
IntersectionProjects

6 John Young Parkway South Park Circle (South) Sand Lake Road

IO 47
IntersectionProjects

6 John Young Parkway Sand Lake Road President's Drive

IO 48
IntersectionProjects

6 John Young Parkway President's Drive Oak Ridge Road

IO 49
IntersectionProjects

6 John Young Parkway Oak Ridge Road Americana Boulevard

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   



Orange County Transportation Initiative (DRAFT) Prioritized Projects 3/14/2022

ProjectID ProjectType District ProjectName From_ To_

IO 50
IntersectionProjects

6 John Young Parkway Americana Boulevard Interstate 4

TP 5
TechProjects

6 John Young Parkway Pedestrian Safety/Passive Pedestrian Detection

ICP 13
IntersectionCrashProjects

6 Kaley Avenue Rio Grande Avenue Interstate 4

IO 146
IntersectionProjects

6 Kaley Avenue Rio Grande Avenue Interstate 4

IO 52
IntersectionProjects

6 L.B. McLeod Road Willie Mays Parkway John Young Parkway

IO 109
IntersectionProjects

6 L.B. McLeod Road John Young Parkway Rio Grande Avenue

BR 755800
BridgeProjects

6 Lb.Mcleod Road @ Shingle Creek Lb.Mcleod Road Shingle Creek

IO 59
IntersectionProjects

6 Mercy Drive W.D. Judge Drive Silver Star Road

ICP 17
IntersectionCrashProjects

6 Millenia Boulevard Oakridge Drive Radebaugh Way

ICP 18
IntersectionCrashProjects

6 Millenia Boulevard Conroy-Windermere Road John Young Parkway

IO 142
IntersectionProjects

6 Millenia Boulevard W Oak Ridge Rd Radenbaugh Way

IO 143
IntersectionProjects

6 Millenia Boulevard Radebaugh Way Conroy-Windermere Road

IO 144
IntersectionProjects

6 Millenia Boulevard Conroy-Windermere Road John Young Parkway

BPS 18
BikePedProjects

6 Oak Ridge Road  Rio Grande Avenue Orange Blossom Trail

BPS 19
BikePedProjects

6 Oak Ridge Road  Chancellor Drive Texas Ave

BPS 21
BikePedProjects

6 Oak Ridge Road  west of The Fountains at Millenia John Young Pkwy

RP 107
RoadwayProjects

6 Oak Ridge Road International Drive Harcourt Avenue

BR 754067
BridgeProjects

6 Oak Ridge Road (Wb) @ Shingle Creek Oak Ridge Road (Wb) Shingle Creek

BPS 25
BikePedProjects

6 Old Winter Garden Road  Ivey Lane Mercy Drive

IO 112
IntersectionProjects

6 Old Winter Garden Road Hiawassee Road Kirkman Road

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   



Orange County Transportation Initiative (DRAFT) Prioritized Projects 3/14/2022

ProjectID ProjectType District ProjectName From_ To_

IO 113
IntersectionProjects

6 Old Winter Garden Road Kirkman Road Ivey Lane

BPS 26
BikePedProjects

6 Orlando Central Parkway  Lake Ellenor Drive Orange Blossom Trail

BPS 27
BikePedProjects

6 Pine Hills Road  Balboa Drive Colonial Drive

TP 27
TechProjects

6 Pine Hills Road Smart Corridor/CAV Readiness

IO 119
IntersectionProjects

6 Powers Drive Old Winter Garden Road Colonial Drive

IO 156
IntersectionProjects

6 Raleigh Street Ivey Lane Kirkman Road

BPS 29
BikePedProjects

6 Rio Grande Avenue  Michigan Street Texas Avenue

ICP 20
IntersectionCrashProjects

6 Rio Grande Avenue Oak Ridge Road Americana Boulevard

IO 70
IntersectionProjects

6 Rio Grande Avenue Oak Ridge Road Americana Boulevard

IO 158
IntersectionProjects

6 Rio Grande Avenue 33rd Street Michigan Street

RP 84
RoadwayProjects

6 Tampa Avenue Washington Street Colonial Drive

BPS 31
BikePedProjects

6 Texas Avenue  Americana Boulevard Honour Road

BPS 32
BikePedProjects

6 Texas Avenue  Americana Boulevard Oak Ridge Road

TP 21
TechProjects

6 Universal Blvd Adaptive Signal Control

IO 132
IntersectionProjects

6 Universal Boulevard Interstate 4 Sand Lake Road

IO 160
IntersectionProjects

6 Universal Boulevard Sand Lake Road Pointe Plaza Avenue

TP 6
TechProjects

6 University Boulevard Pedestrian Safety/Passive Pedestrian Detection

IO 90
IntersectionProjects

6 Vineland Road Radebaugh Way Conroy-Windermere Road

RP 88
RoadwayProjects

6 Vineland Road Kirkman Road Radebaugh Way

TP 4
TechProjects

6 West Oak Ridge Road Pedestrian Safety/Passive Pedestrian Detection

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   



Orange County Transportation Initiative (DRAFT) Prioritized Projects 3/14/2022

ProjectID ProjectType District ProjectName From_ To_

ICP 27
IntersectionCrashProjects

1 & 6 Hiawassee Road Metrowest Boulevard Old Winter Garden Road

BPS 8
BikePedProjects

3 & 4 Dean Road  Colonial Drive Flowers Ave

ICP 9
IntersectionCrashProjects

3 & 4 Dean Road East-West Expressway Colonial Drive

TP 15
TechProjects

Countywide Communication Infrastructure Asset Management Documentation

TP 19
TechProjects

Countywide Countywide Automated Vehicle/Pedestrian/Bike Counts

TP 26
TechProjects

Countywide Countywide CCTV Camera Expansion

TP 33
TechProjects

Countywide Countywide Connected Vehicle (CV) Readiness

TP 24
TechProjects

Countywide Countywide Dynamic Flashing Yellow Arrow

TP 25
TechProjects

Countywide Countywide Fiber Optic Communication Expansion

TP 31
TechProjects

Countywide Countywide Mobility Hubs and Kiosks 

TP 23
TechProjects

Countywide Countywide Passive Pedestrian Detection 

TP 20
TechProjects

Countywide Countywide Public Electric Charging Stations

TP 35
TechProjects

Countywide Countywide Smart Incident Detection with Smart Response

TP 16
TechProjects

Countywide Countywide Traffic Signal/UPS Phase II Cabinet Replacement

TP 22 TechProjects Countywide Countywide Transit Signal Priority

TP 17 TechProjects Countywide Data Management System/Transportation Inventory System 

TP 34 TechProjects Countywide Integrated Corridor Management – SR 417, SR 429, SR 528, and 
Turnpike

TP 38
TechProjects

Countywide Mast-Arm Implementation (203 Upgrades)

TP 37
TechProjects

Countywide New Signalized Intersections (80 Intersections)

TP 7
TechProjects

Countywide
Orange Blossom Trail (US 441) Pedestrian Safety/Passive Pedestrian 

Detection

TP 29
TechProjects

Countywide Signal Controller/Network Upgrades/CAV Readiness

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   



Orange County Transportation Initiative (DRAFT) Prioritized Projects 3/14/2022

ProjectID ProjectType District ProjectName From_ To_

TP 36
TechProjects

Countywide Smart City Lighting Program

TP 18
TechProjects

Countywide Smart Work Zone (FY 2020-2025 CIP)

TP 32
TechProjects

Countywide Smart Work Zone (FY 2026-2030 CIP)

TP 14
TechProjects

Countywide SR 50 Adaptive Signal Control

TP 30
TechProjects

Countywide TSM&O Dashboard for Real-Time ATMS Monitoring 

Identified needs are representative. All projects require approval by the Board of County Commissioners prior to funding.   
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All Crashes Heat Map
Orange County Transportation Initiative
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Orange County District 1 Transportation Improvement Projects 
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Orange County Transportation Initiative
Orange County District 1 All Crashes Heat Map
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Orange County District 1 Safety Improvement Projects
Orange County Transportation Initiative
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Orange County Transportation Initiative
Orange County District 2 Transportation Improvement Projects
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Orange County Transportation Initiative
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Orange County Transportation Initiative
Orange County District 2 Safety
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Orange County Transportation Initiative
 Orange County District 3 Transportation Improvement Projects
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Orange County Transportation Initiative
Orange County District 3 All Crashes Heat Map
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Orange County Transportation Initiative
Orange County District 3 Safety Improvement Projects

436

50

50

4

408

INN

O
V

A
T

IO
N

WAY

A
VA

L

LANCASTER RD

LAKE MARGARET DR

GATLIN AVE

KALEY AVE

PRINCETON ST

CURRY FORD RD

CORRINE DR

LAKE

T
 D

R

Orlando

Edgewood

Belle Isle

50

50

4

408

INN

OOO
V

OO
V

O
V

O
A

VV
A

V
A

T
AA

T
A

T
IO

N

WWWWWWWWWAAWWAAAWWAYYYAYY

AAAA
VVV

A
AAAVVAV

L

KAAALLLLEYEYKKK Y AKKKAA AVLLLLLLEEEYYYKA AVVVA VVAK YY

PPRR NCCCCCCCPRINCETPPPPPRINCETOR OOII CCC NNNN SSSSS STSETOO TTTTTT NNNN SSTTOOP NR NNN T

 D RDD RD

CCCCOCOCCOCCOOORRRRRRRCCCCCCOOOO NE ER DRRRRR RIN ROOORRINCCC EEEEEE DR

LLLAKKKK

TT
 

TT
 D

RRRRRRRRRRRRRRRRR

andoannan oaaaa dodandddOrlOOrlO lala

SAFETY PROJECTS LEGEND:

Source: SignalFour Analytics

Crash Mitigation Projects
Bicycle & Pedestrian Projects
Intersection & Complete Streets Projects
Street & Pedestrian Lighting Projects
District Boundary
Highway

D3
D5

D4

D6

D1

D2

District Key



Orange County Transportation Initiative
Orange County District 4 Transportation Improvement Projects
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Orange County Transportation Initiative
Orange County District 4 All Crashes Heat Map
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Orange County Transportation Initiative
Orange County District 4 Safety Improvement Projects

BREVARD
COUNTY

436

50

50

4

408

D

INN

O
V

A
T

IO
N

WAY

A
VA

LON PAR
K

BLV
D

LANDSTREET RD

JO
H

N
 Y

O
U

N
G

 P
K

W
Y

O
R

A
N

G
E

A
V

E

N
A

R
CO

O
SE

E 
R

D

LANCASTER RD

LAKE MARGARET DR

GATLIN AVE

KALEY AVE

PRINCETON ST

CURRY FORD RD

AKE RD

ST

CORRINE DR

UNIVERSITY BLVD

LAKE PICKETT RD

WETHERBEE RD

T
R

A
D

EP
O

R
T

 D
R

BEACHLINE EXPRESSWAY

Orlando

Edgewood

Winter
Park

Eatonville

Belle Isle

UCF

OIA

436

50

50

4

DDDD

JJJJJOOO
H

N
 Y

O
U

N
G

 P
K

WWWW
Y

WW
Y

WW
YYYYY

ANNCCACLANCASTA TERRRR RR RRRRDNN DAA CCNN ASTERRRRRRRR RRRDAA A R R

AAAAAKKKKE ME MMAALLA AAALALAK ARKKKK RGRGRGGAGEE AM ARAA GGGGG ETRR T DDA T DRRRET DDRRRRDDAA MA AR RET DRKK

GATTGATLIN A AATLIN AAVVVATTLINN AAVVVAVEEEEEEEA VAVGATLIN

KAAALLLLEYEYKKK Y AKKKAA AVLLLLLL VVEEEYYYKA AVVVVVEEEEA VVAK YY

PPRR NCCCCCCCPRINCETPPPPPRINCETOR OOII NNNN SSSSS STSTTTTPRINR NNN TCCC OOETT NNNN SSTTOO

CURRRRRRRRYRYRRYY YYYY OOORDDDOF DFOFCURRRRRRRRRURRRRRRC YYYY OOFFFF RDDDORDDDR

AKKKE   RAK RDKKKKKE RRAK RDK D

SSSTSTSSTSTTTTSSSSTTTTTTT

CCCCOCOCCOCCOOORRRRRRRCCCCCCOOOO NE ER DRRRRR RINEEEEEE DROOO DRRINCORRINE RCC

UUUUUUNNNNNUNIVUUUUUNIVERSNNNNNNNNNN TTIVERSITYTTYTVERSITY BLVTT DDYY BLVDDUUUU V B VDNNNNN R DY BY DDTY

LLLAKE PICKETT RRRRD

BEACHLINE EXPRRESEEBEACHLIN X SSWAYE EXPRRESEEPR SWAYAY

dooandnnanaaandanaa doododandddOrlOOrlOrlO lala

wwdgewoodoodEd oodooooodddddgewoEEEE ewewoodoododo

WinWinterWintniWWW nnnnWWWin eW nter
PaParkPaPPPaaaarkPPaPPPPPPPa

onvillonvilleonvilllllvivvno llllleon lilllEatootoE oEaEEEEEaaaEEEaEEEEEEEaEato

IsleBelle IIsleIIslesIsIIssIsIIe IsBe I

UCF

SEMINOLE COUNTY

OSCEOLA COUNTY

BREVARD
 COUNTY

SAFETY PROJECTS LEGEND:

Source: SignalFour Analytics

Crash Mitigation Projects
Bicycle & Pedestrian Projects
Intersection & Complete Streets Projects
Street & Pedestrian Lighting Projects
District Boundary
Highway

D3
D5

D4

D6

D1

D2

District Key



Orange County Transportation Initiative
Orange County District 5 Transportation Improvement Projects
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Orange County Transportation Initiative
Orange County District 5 All Crashes Heat Map
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Orange County District 5 Safety Improvement Projects
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Orange County District 6 Transportation Improvement Projects
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Orange County District 6 Safety Improvement Projects
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